APPROVED Rockvil l e, Maryl and
24-1993 May 5, 1993

The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wednesday, May 5, 1993, at 7:40 p.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol CQutierrez*
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian
Ms. Carrie Baker, Board Menber-el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENTS

Dr. Cheung wel coned Ms. Carrie Baker, newy elected student Board
menber, who would take office on July 1. He indicated that Ms.
GQutierrez would be joining the Board later in the evening.

RESOLUTI ON NO. 351-93 Re: BOARD AGENDA - MAY 5, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for My
5, 1993.

Re: BOARD OF EDUCATI ON ACTI ON AREA -
SAFETY AND SECURI TY

Dr. Vance stated that tonight's agenda focused on one of the nost
i nportant issues facing MCPS: the continued safety and security
of students, the staff and the schools and their relationship
with parents and community. People had expressed their support
for the school systenis safety and security efforts, but at the
sane tinme people expressed their continuing concern about the
quality of life in Montgonery County and their grow ng concern
over violence and crine. He believed these continuing fears



represented a very real response to citizens to the tinmes they
were living in. He said MCPS would be foolish to believe that
after one year their problens with safety and security were

di sappearing. On the other hand, they were nmeking great strides
i n addressing these issues. The community response had been very
supportive due to the conprehensi veness of the Board's three-year
plan. He noted that it was the only new initiative funded by the
county executive |ast year.

Dr. Vance reported that the other part of their success was due
to the work of a great nmany people, but he would Iike to single
out one person, M. Mchael Gough, the supervisor of safety and
security, for particular praise. M. Gough had assenbled his
teans, designed his training and inplenmentation plans, nmet with
comunity | eaders, responded to serious incidents, and noved very
quickly to join the MCPS team He wanted M. Gough to know how
pl eased they were with the progress of this initiative.

Dr. Vance explained that the notion of safety and security in
schools was not |[imted to just the concept of police
enforcenent. The nenbers of the safety and security teans were
involved in the totality of the school experience and
environnent. They were nentors, coaches, activity sponsors,
tutors, and a host of other support activities. These staff
menbers involved thenselves in the total life of their schools.
This was a non-traditional approach to protecting students,
staffs, and schools. This was also their approach in considering
the next steps for the alternative school for disruptive youth.
They nust begin to break the nold of limting thenselves to the
reactive enforcenent of rules and respond to the nore conpl ex

i ssues that generated threats to their safety and security. They
had recei ved outstanding i nteragency support for an alternative
school program and for that reason their conflict resolution and
peer nedi ati on prograns had begun to be recogni zed for their
successes.

Re: UPDATE ON SAFETY AND SECURI TY
EFFORTS AND OPEN LUNCH PQOLI CY
REGARDI NG SAFETY AND SECURI TY

Dr. Rohr reported that the attachnents to the nenorandum before
the Board were the safety and security inplenentation status
report. They had also provided information on the open |unch
policy. 1In regard to the safety and security plan, Dr. Rohr
indicated that the initiative continued to pick up nonmentum as
addi tional staff cane on board and they increased the unit's
exposure to principals, staff, students, and the comunity.
Channel 8 would be airing a news story about school security in
metropolitan area school systens. M. Gough and M. Sins were
interviewed. Yesterday, a security team | eader and two Hi spanic
students appeared on a Hi spanic radio show to explain the school
system s weapons and beeper policies and the peer nediation
process. M. Gough, the state's attorney's office, and the
Baltinmore City mayor's and superintendent's office had been
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wor king with Montgonmery County police to provide input for the
police public information programon weapons safety. Staff
training was well underway, and the central office-based staff
were now able to respond to special security needs in individual
schools. M. Gough had net with many, many community groups and
woul d be nmaking a presentation at the secondary school

adm ni strators conference. The FY 1994 operating and capital
budgets included the second year of the three-year inplenentation
of the security plan.

M . Gough thanked the Board and superintendent for their support.
The success of the security unit was due in large part to that
cooperation. Their field coordinators were working to devel op
nmodel investigation guidelines to share with the rest of staff on
how t o conduct investigations. The coordinators were providing
input into construction plans. He introduced three nenbers of
their 60 nmenber school -based team The first was Ell en Beckwith
security assistant at Springbrook H gh School. She started with
MCPS in 1969, and she was involved in a nentor program at
Spri ngbrook, an African-Anerican support group, a PTA literacy
council, and a youth drill team M. Beulah Dutton, a safety and
security assistant at Gaithersburg H gh School. She joined MCPS
in 1973 and was involved in nentoring, peer counseling, an ebony
awar eness group, a youth choir, and the girls' sports association
for softball. M. John Horwat, the security team | eader at
Ei nstein H gh School, started in Novenber, 1992. He was in the
mentori ng program the volunteer group, the advisory board of
QU DE, a director of Maryland's H gh School National Westling
Team and a secretary of the Maryland State Westling
Associ ati on.

Ms. Cenberling noted that the Board packet included the current
Board policy on open lunch and a |isting of schools wth open and
closed lunch. Two principals were in the audience if Board
menbers had questi ons.

Re: PEER MEDI ATI OV CONFLI CT RESOLUTI ON

Ms. Cenberling explained that part of the overall approach on
safety and security was preventative and included peer nediation
and conflict resolution. M. Kathy McQuire, supervisor of the
Gui dance Unit, introduced a group of students from Wheaton Hi gh
School. She expl ai ned that they had been doi ng peer nedi ation
for two years, and this teamjust help train the security
assi st ants.

Ms. Robbie Ward, Ms. Joanna Castro, Ms. Ermalinda Chicas, and M.
Tim Col bert, peer nediators from Weaton H gh School, acted out a
typi cal peer nediation situation for the Board. M. Ward

expl ai ned they nedi ated probl ens between fam |y nenbers, friends,
two people who did not know each other, and people who | oved each
other. People also got referred to nediation by their friends or
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their parents. M. Castro commented that the Weaton schoo
popul ati on was di verse, and their nedi ators spoke about ei ght

| anguages. This facilitated conmunication if the disputants had
a difficult tinme speaking English. M. Colbert reported that he
was captain of the football and baseball teans, and he al so

pl ayed basketball. He got into nediation because he liked to
hel p people on and off the field. Wen students saw an athlete
inthis role, they looked to himin a different way, and his
presence encouraged other athletes into the program M. Chicas
commented that being a nediator hel ped her with everyday life and
woul d be a tool for the future when she had a famly.

Ms. Kathy Kol an reported that 42 students were trained as peer
medi ators at Wieaton Hi gh School. Their principal was very

i nvol ved with the peer nediati on program and woul d have been here
at this neeting but the National Honor Society induction was
being held this evening. M. Kolan was a special education and
transition teacher and she helped Ellen Carroll, security team

| eader, run the peer nediation program

Ms. Carroll introduced Doug Steel who worked with her in security
at Wheaton. She said that she had found peer nediation to be a
val uabl e resource. She and Doug were in the school and saw the
problens. They offered the programto the students, and no one
turned them down. She was extrenely proud of the program and
felt it hel ped her in her job.

M. Sins reported that he had heard a | ot of great things about

t he peer nediation program at \Weaton and at Wi tman. He asked
what percentage of the fights in the school were referred to peer
medi ation. M. Carroll explained that once there was a physi cal
fight there would be discipline, but nediation would | essen the
discipline. M. Sins asked whether they saw the sane peopl e
again and again. M. Colbert replied that he had done at | east
seven different nediati ons and had not seen the sane people. M.
Ward had been a nediator for two years and had seen a | ot of
repeat persons.

M. Abranms asked whet her peer nedi ation was being used in the
resolution of interschool conflicts. M. Carroll replied that
they were going to do an in-service for the Edison center and
hoped that these efforts would spread back to the students' hone
schools. She felt that the program could be enlarged to cover

di sputes at athletic events. M. Abrans asked whether they had a
cut-off for nediation, and Ms. McCQuire replied that there were

i ssues invol ving weapons, suicide, and drug abuse where they
coul d not be invol ved.

M. Abranms asked if they had | ooked to applications in other

el ements of student life. M. Colbert replied that it could be
used at student parties, sports, and argunents they see anong
their friends outside of school.
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Dr. Cheung asked about qualifications of nediators, the grade
di stribution, and how they sel ected nediators for each case. M.
Col bert replied that Ms. Carroll knew every student in the school
and whet her or not they would be viable candidates for the
program Ms. Carroll said they had tenth, eleventh, and twelfth
graders, but next year the ninth graders com ng from Parkl and
woul d be trained. The nediators fornmed teans, and a team coul d
consi st of a senior and a sophonore. There were tines when they
needed a nediation in a foreign | anguage. The referral form
provi ded space for a student to request a nediator. |If two girls
were involved, she tended to pick two females for the medi ation.
M. Col bert added that he had done a nediation with two young
| adies, and it was successful.

M. Sins inquired about case loads. M. Carroll said that one
day M. Col bert had done three in a row, but sone weeks they did
not have any nedi ation. They arranged it so that students doing
the nmediation did not mss any of their academc classes. M.
Sins said he was pleased to |learn about the variety of students
doi ng the nediation, not all academ c or all sports. He thought
t hat peer nedi ati on nade viol ence unpopular. M. Kol an expl ai ned
that at the beginning of the school year they gave the faculty
nom nation fornms. The students had to be eligible and a | eader.
The final selection went to the adm nistrators and the security
staff, and it was at this point they decided on the grade | evel
di stribution.

Dr. Cheung congratul ated the students as true | eaders and thanked
t hem

Ms. McQuire reported that they had a two-pronged approach. One
part was peer nediation and a second part was conflict

resol ution, which was a curricul um approach. They were | ooking
to teach all students how to resolve conflicts. This fit into
the new health course as well as the counseling program
Enriched and I nnovative Instruction had al so put together an

i nterdisciplinary approach to conflict resolution and had been
doing staff training. At the elementary school, they were using
the power curricul um devel oped by Forest Knolls which tied in

| anguage arts, commrunication skills, and gui dance. Most

el ementary schools started this teaching in the fourth grade, and

in the fifth grade peer nedi ators were selected. In two years
t hey hoped to have all schools trained including the secondary
schools. It took four days of teacher training and tw days of

working with students. Sone schools were unwilling to wait and
were using consultants for this training.

Ms. McQuire said that M. Sinms had questioned why sonme school s
were not further along. Most secondary schools were beginning to
i npl ement the programthis spring, and it was al nost a two year
process. She felt that they were noving but that it would take
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Ms. Fanconi was thrilled with how rapidly the program was
progressing. At the conference on violence, it was stated that
nost vi ol ence occurred between friends. This strengthened her
resolve to deal with how children dealt with anger. She knew
that parents wanted this training, and she wondered if there were
plans for this. M. MCQire replied that one commttee in Voices
vs. Violence was | ooking at how to do outreach to PTAs. In
counseling, they would also ook at how to incorporate this in
sone of their parent prograns.

M. Ewing coomented that it was probably early to be thinking
about how to build this into their secondary social studies
curriculum It seened to himthat the sanme principles ought to
operate in terns of national and international issues. There was
a whole literature of conflict resolution, and perhaps they
shoul d ask the curriculumpeople to look into this. M. MQire
replied that Linda Barnes Robi nson had been talking to Dr. WI son
about how it m ght be incorporated into social studies.

M. Sins asked whet her peer nedi ati on was nandated or so popul ar
with the schools that there was really no need to do that. M.
McGQuire replied that she had a waiting Iist now, and she didn't
know what she would do if it were nandated. She thought people
felt it was mandat ed because they needed it.

Ms. CGordon asked about what was being done in the prinmary grades
were inappropriate reactions to conflict arose. M. MCuire
replied that beginning in kindergarten there were conpetencies
about how to get along with people and in a group and appropriate
ways of expressing oneself. This intensified in the fourth grade
and led to a unit on decision making in the seventh grade.

M's. Fanconi asked if they were conpiling information on schools
in the peer nediation pilots to see if they had reduced
incidents. Ms. Genberling replied that they had not done a
particul ar analysis of that although they were | ooking at
suspensi on declines to see the prograns in those schools. M.
Ew ng felt that at some juncture they ought to be able to assess
what they were doing here. They were nmaking a substanti al
investnment in the program and it seenmed to himthey needed

i ndi cators of inpact for peer nediation, conflict resolution, and
the security program He wondered if they shouldn't consider
doi ng sone sort of community/parent survey using the capability
of DEA to get a sense fromthe community as to whether or not
their perception of the problemwas the sane as the Board's.
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Re:  ALTERNATI VE SCHOCL

Dr. Vance introduced Ms. Cara Floyd and Ms. El aine Seikaly, co-
chairs of the Conm ssion on the Establishnment of an Alternative
School .

Ms. Floyd stated that they were delighted with the opportunity
to cooment on their report. The report contained five itens on
whi ch consensus was reached and the maj or programthey
recommended. There were 32 people on the Comm ssion with one
hal f from MCPS, 12 nenbers were comunity and busi ness | eaders,
and four represented the executive and judicial branches of
county governnent, the Maryl and General Assenbly, and | aw
enforcenent. They net from Septenber to Decenber 1992, and they
visited prograns in Anne Arundel County and Pennsyl vani a.

Ms. Seikaly reported that the Conmm ssion believed they needed to
assure the safety of all students by renoving their nost violent
youth fromlocal schools. Children under 16 had been pl aced on
home instruction, but this was not an adequate programto neet
their needs. They reconmended a program be set up for violent
yout h whi ch woul d provide nore interventions, nore structure,
nore staffing, additional recreational activities, and nore
nurturing. The instructional program should focus on soci al
skills, academ c skills, team building, and deci sion-nmaking
skills. In order to neet those needs, they needed to focus on
the entire famly not just the child in crisis. For this reason,
t hey needed to work coll aboratively with a nunber of soci al
service agencies. Since their report Dr. Vance had made cont act
with the chief of police, the state's attorney, and heads of
soci al service agencies to see what kind of joint venture could
be devel oped. She thought they were receiving conmtnents froma
nunber of agencies because this was not a school system problem
but rather a problemfor Mntgonery County. They had provided
staffing recommendations, the school size, and a proposed site at
the old Montrose school

Ms. Floyd felt that there was broad-based community interest in
the programthey were proposing. The Comm ssion recommended t hat
MCPS join wth other public and private agencies to provide

conpr ehensi ve services to youth. They believed that MCPS shoul d
serve as the coordinating institution to gal vani ze the community.

Dr. Villani indicated that they were proceeding with the planning
on the countyw de group, and Dr. Vance added that they had had
two neetings with agency heads. Dr. Fountain reported that their
first neeting was about six nonths ago. After receiving the
Comm ssion's report, the superintendent and executive staff
determ ned they did not want to create another alternative school
simlar to those already in existence. The superintendent felt
it was a community problem and they invited governnent officials
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W th deci sion-maki ng powers to this neeting. Wthout exception,
t hose | eaders agreed that was a community issue. He would
provide the Board with a report on their second neeting. The
third neeting was scheduled for May 11, and at this tine they
woul d devel op a prospectus to send out. The state's attorney
woul d be working with a subgroup to | ooking at policies,
procedures, and paperwork getting in the way of exchangi ng need-
to-know i nformation. On June 1 they would conme together to flesh
out their plans to have sonething ready for Septenber/Cctober.
They were | ooking at short-termas well as |ong-term objectives
to get at this problem They were tal king about w ap-around
services, afterschool activities, and summer enpl oynent.

M. Abranms asked about the size and profile of the popul ation
they were considering. M. Seikaly replied that they were
dealing with mddl e school students ages 12 to 16. These
students had brought weapons to school, were involved in drugs,
or were involved in assaults. They were placed on hone
instruction, and in April there were 91 students in this
category. The placenent would be interim and their plan would
i nvol ve doing sone things to prevent these situations fromre-
occurring. M. Abranms asked whether they had discussed a
residential conponent. M. Seikaly replied that they had

di scussed this, but it was not part of the charge to the

Comm ssion. It would be a co-educational program but this
popul ati on was heavily male. Ms. Floyd added that this

popul ati on was al so heavily mnority.

M. Abranms asked whet her they had di scussed whether famlies were
the problem Ms. Floyd replied that they had, and in many
situations the students knew not hing but violence to handle
conflict. M. Seikaly added they had tal ked about therapeutic
services, crisis intervention, community nental health, and drug
and al cohol support prograns for the famly. M. Abrans asked
whet her sim |l ar discussions were taking place in other counties.
Dr. Fountain replied that Prince George's was | ooking at this,
and MCPS was | ooking at their program of using adult mal es as
nore than nmentors for these students. He explained that they
m ght not be tal king about a facility right now, but because of
the nature of the target programthey m ght be tal king about a
si x- or eight-week boot canp where they would take the children
away and bring them back to the county.

*Ms. Qutierrez joined the neeting at this point.

Ms. Seikaly comented that they did visit a school in Anne
Arundel for violent youth and one in Baltinmore City. Al of the
nei ghboring jurisdictions were westling wwth the sanme issues,
and they had touched base with them

M. Abrans was concerned about reintroduction of these students
to the regul ar school. He wondered whether the progress mde
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woul d be sustai nable once the students were returned to the
regul ar prograns. It mght be better to have this as an option
of choi ce.

M's. Fanconi was pleased to hear about the interagency work and
how nmuch support was being given. She was al so pl eased about
efforts to nove these students back into a normalized setting.
She asked whet her M. Gough had been involved in this and M.
Brown, the new corrections officer. Dr. Fountain thought it
woul d be a good idea to contact M. Brown. Dr. Vance expl ai ned
that they had invited agency heads to participate, and on
occasions they would bring staff to serve as consultants. M.
Hussmann m ght bring M. Brown, but M. Brown would not be a
per manent nmenber of the commttee.

Ms. Fanconi asked whether they had revanped the start date for
the program Dr. Fountain replied that he would have a better
answer after May 11. Ms. Fanconi said she was very interested
in the whol e suspension process, the profile of the students, and
how early they m ght have been identified as needi ng speci al

assistance. In the late 1980's DEA had done a report on
suspensi ons and dropouts, and a nunber of behaviors had been
identified as early as third grade. It seenmed to her that as a

part of the alternative school they mght want to | ook at

i ndi vidual students and track back. This probably should be an
i nteragency | ook because fam lies nmay have been involved with
ot her agencies. She had sone materials from New Begi nni ngs and
Cties and School s which she would share wth staff. She would
be interested in any statistics they had in terns of percent of
speci al education, race, gender, etc.

M. BEwi ng thought that as they devel oped their prospects there
probably were sone things that should be included. He was very
supportive of this effort, but at the same tine he wanted themto
be cl ear eyed about the prospects for it in ternms of its success
and public acceptance. Over the years they had heard criticisns
of public education. One was that they funded prograns for
students in trouble and for gifted kids, but everyone el se got

| ost. Sonmeone m ght say that MCPS was rewardi ng violence with
extra bucks. They had to be able to respond to that in a way
that said there was a tradeoff. |If they were going to invest in
this school, they were going to save noney and lives. For
exanple, what did it cost to keep a young person in a juvenile
facility versus a school in Montgonmery County, the state, and the
nation. He thought it was inportant to be specific and indicated
that there were trend data available fromthe Departnent of

Justi ce.

M. Ewing said he had a second concern. He was awestruck by the
assunption contained in the plan in the sense that violence was a
difficult problemw th which to deal. MCPS was assum ng they
knew how to deal with it and be successful. He hoped that MCPS
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staff understood that this was an anbitious undertaking, to put

it mldly. They had to prepared that there were kids for which
such a program would not work. It was depressing to see the data
on violent adult offenders because nost of them were repeat

of fenders. He thought that MCPS had to be realistic in their
expectations, but he al so thought that what they had outlined was
excel l ent and shoul d be supported. Dr. Fountain replied that
they did not intend to close Noyes or the Detention Center. This
was a community problemand they were going into this w de awake.

M. Sins asked why they were not | ooking at students who were 17
or 18. M. Seikaly explained that their charge was to | ook at

m ddl e school students because there were a nunber of alternative
prograns for the over 16 year old including GED, Phoenix, and
Kingsley. M. Sins felt that as soon as they opened the school
it would be well known and very unpopular. He hoped it would
convi nce students that violence was wong and scare them For

t hose students referred to the school, they m ght give up. He
said they had to consider this so that students attending the
programdid not give up. Ms. Floyd coomented that if students
perceived this as a failure, the programwould fail. As a
teacher, it was her job to save children, not have themfail.

M's. Brenneman thought this was a great idea and that the
approach was a good one. The collaboration of agencies was a key
conponent to this. She felt that it was inportant to get this
information out to parents. Parents would perceive this
positively if their child was involved or whether it was sonmeone
el se's child disrupting the classroom Wen a child was on hone
instruction, the child had lots of time on his or her hands and
was not receiving a full program of services. They needed to put
a positive spin on the programso that people realized the child
woul d have a full conplenent of help. She believed that the
greater public would support the programif they knew the details
of the program

Ms. Qutierrez apol ogized for arriving |late, but she had a

previ ous comm tnent. She asked about the basis on which they
were seeking this type of an alternative. M. Seikaly replied
that they had 91 children on hone instruction because of weapons,
drugs, or assaults. They had violent youth in the 12 to 16 year-
ol d age range at hone on honme instruction with six hours of
supervi sion. These students needed additional interventions and
supervision. Therefore, they had to have a programto help these
students be successful and ensure the safety of the comunity.
Ms. Qutierrez inquired about the outcone of the program and M.
Sei kaly replied that one neasure would be the successful re-
entering of a |ocal home school. Another neasure woul d be that
the students would not be incarcerated at sone | ater date.

Dr. Cheung remarked that he |iked what he had read, and his
feeling was that it would succeed. He asked whether they would
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have anything starting in Septenber. Dr. Fountain said that each
of the agencies intended to do sonething. He hoped that
sonet hi ng woul d be noving in Septenber or Cctober, but he would
know nore in June. Dr. Vance said the Board woul d have to
receive periodic updates. Before anything was inplenented, it
woul d have to be brought to the Board for public airing. Looking
at the calendar, it would not be possible by Septenber, but they
were noving al ong on the process.

M. Abrams commented that they had not discussed confidentiality.
It seened to himthat they had representation fromthe judicial
community which mght be the key in terns of a case managenent
approach to overcone confidentiality. He felt that this would be
a beneficial outcone and encouraged themto focus on this. He
t hought that M. Heller could assist in this regard. 1In
addition, there was a novenent at the federal and state level in
terms of waiver authority on delivery of services which would be
a useful area in ternms of packaging for program coordi nation
The State of Del aware had addressed case managenment and m ght
have sone suggesti ons.

Dr. Cheung thanked the Comm ssion and staff for their
presentati on.

Re: GENERAL COMMENTS

Ms. Brenneman asked whet her they had plans for staff devel opnent
for bus drivers in relation to safety and security. Dr. Rohr
replied that they had di scussed providing training at the all-day
session in August; however, he had not discussed this with M.
Gough. M's. Brenneman asked about the urgent needs they were
responding to at the elementary and md level. M. Gough replied
that in one instance it was a hostage situation near an

el ementary school and the school itself was being used as a
command post. Ms. Genberling noted that many of these school s
did not have a safety assistant in place, and M. Gough

coordi nated services on a needs basis.

Ms. Brenneman thanked staff for the information on the open

l unch policy. She had heard about security problens in the
comunity, but the community had m xed opinions on open | unch.
She thought that leaving it up to each school was the best way of
doing this. In talking to principals, there was | ess concern
about outsiders and nore about the |ove/ hate relationship that
exi sted in the business comunity.

M. Ewing recalled that they had not had a battle over open |unch
since the early 1980's when they ended up with the current

policy. He thought they should hear fromthe principals. M.
Abrans said he had heard the allegation that MCPS was picking up
the cost of security personnel in nearby shopping centers.
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Dr. Stephen Tarason, principal of Kennedy H gh School, reported
that a couple of years ago he had received a conplaint froma
parent and a commttee was convened. The parent went away

convi nced that open lunch was a great idea. Sone students took
care of business or had lunch with their parents or grandparents.
They took this opportunity to visit counselors or teachers.
They did nonitor the parking |lots, and he had received a
conplaint froma business person. Dr. Tarason had cl osed the
prem ses to Kennedy students, and the business person called and
asked that the ban be rescinded. They had had no requests for
extra security, but they did send security to one establishnment
for a couple of days to nonitor the situation

Dr. Jerry Marco, principal of Witman H gh School, explained that
their open lunch was a senior privilege. It was open to seniors
wi th parental perm ssion, and they had had few, if any,
conplaints. He pointed out that there wasn't a cafeteria that
coul d house every student in two |lunch periods. He had had sone
problenms with trash, and the conmmunity took down |icense nunbers.

He noted that in a matter of a couple of nonths these young
peopl e woul d be out on their own, and an educational foundation
had to build itself on a foundation of nmutual trust. As in any
situation, a few students would get out of |ine.

Re: NEW BUSI NESS
Board menbers introduced the follow ng itens of new business:
1. M. Ewing noved and M. Abrans seconded the foll ow ng:

Resol ved, That the Board of Education address the issues of
legislation in the conprehensive safety and security plan with a
view to reaffirmng or changing their position.

2. M. Ewing noved and M. Sins seconded the follow ng:

Resol ved, That the Board di scuss nethods by which they could
ascertain the success of their efforts in safety and security.

3. Ms. Fanconi noved and Ms. Qutierrez seconded the foll ow ng:

Resol ved, That as an itemof information or as an addition to a
safety and security update the Board received informati on on how
t hey were handling suspensions, a nunerical tally of the

suspensi ons, how many students were suspended and how many were
expel l ed, the increase in suspensions, a profile of the students,
the inpact on principals and the specialists in the field

of fi ces, and whether or not there needed to be sone

adm ni strative changes in the process of dealing with suspension;
and be it further

Resol ved, That the Board receive a recomendati on fromthe
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superintendent on what woul d be needed to study early
intervention efforts on the present student popul ation.

4. M. Abrans noved and M. Sins seconded the foll ow ng:

Resol ved, That the Board have a review of the role and wei ght
given to safety and security considerations in prioritization of
school s for nodernization

5. M. Abrans noved and M. Sins seconded the foll ow ng:

Resol ved, That a list of specific security nodifications be
devel oped which could be done apart from major nodifications in
existing facilities.

6. M. Cutierrez noved and M. Ew ng seconded the follow ng:
Resol ved, That the Board of Education receive an item of

i nformati on updating the Board on the staffing of the proposed
safety and security plan by gender and ethnicity.

7. M. Ewing noved and M. Abrans seconded the foll ow ng:

Resol ved, That the Board of Education receive an item of
information on the existing design criteria that relate to
security issues.

RESOLUTI ON NO. 352-93 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at
10: 20 p. m

PRESI DENT

SECRETARY
PLV: M w



