APPROVED Rockvil l e, Maryl and
23-1993 April 26, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, April 26, 1993, at 8 p.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parliamentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
session on personnel matters and appeal s.

RESOLUTI ON NO. 328-93 Re: BOARD AGENDA - APRIL 26, 1993

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Sins, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Education approve its agenda for

April 26, 1993.

RESOLUTI ON NO. 329-93 Re: PUBLI C SERVI CE RECOGNI TI ON WEEK
MAY 3-9, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, Nationally, over 20 mllion public service enployees
wor k for school systens, nunicipal governnment, state and county
government, and national government; and

VWHEREAS, These 20 mllion individuals nmake governnnment work and
provi de the education, |law enforcenent, fire protection, and a



myriad of other services so that Anericans can live in a free,
safe, and orderly environnent; and

VWHEREAS, Too often these public servants are unrecogni zed and
unappreci ated and the general public forgets how nuch these
people contribute to their daily lives and take for granted the
servi ces rendered by public servants; and

WHEREAS, The Montgonery County public school systemis fortunate
i n havi ng an outstandi ng group of 14,000 of the very best public
servi ce enpl oyees who deserve to be recognized for their efforts;
and

VWHEREAS, National Public Service Recognition Wek w il be
cel ebrated during the week of May 3-9, 1993; now therefore be it

Resol ved, That the superintendent of schools and nenbers of the
Board of Education hereby declare May 3-9, 1993, to be National
Public Service Recognition Wek in the Montgonmery County Public
School s; and be it further

Resol ved, That on behalf of the children and parents in the

Mont gonmery County Public Schools, the superintendent and nenbers
of the Board extend their appreciation to the over 14,000 public
service enployees in MCPS for their efforts in providing a
quality education to over 100,000 students.

RESOLUTI ON NO. 330-93 Re: FY 1993 CATEGORI CAL TRANSFER W THI N
THE PROVI SI ON FOR FUTURE SUPPORTED
PROIECTS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
effect a categorical transfer of $64,255 within the FY 1993
Provi sion for Future Supported Projects, in accordance with the
County Council provision for transfers, in the follow ng

cat egori es:

Cat egory From To
1 Administration $ 5, 000
2 Instruc. Salaries 20, 000
3 Oher Instruc. Costs $64, 255
4 Special Education 10, 728
7 Pupil Transportation 16, 127
10 Fixed Charges 12, 400
Tot al $64, 255 $64, 255

and be it further
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Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 331-93 Re: FY 1993 CATEGORI CAL TRANSFER W THI N
THE HEAD START TRANSI Tl ON
DEMONSTRATI ON PRQJECT

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
effect an FY 1993 categorical transfer of $140,293 within the
Head Start Transition Program funded by the U S. Departnent of
Heal t h and Human Services, Adm nistration for Children and

Fam lies, through the Montgonmery County Departnent of Famly
Resources, Conmmunity Action Agency, in the follow ng categories:

Cat egory From To
2 Instruc. Salaries $ 88, 047
3 Oher Instruc. Costs $136, 943
7 Student Transportation 3, 350
10 Fi xed Charges 52, 246

Tot al $140, 293 $140, 293

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 332-93 Re: FY 1993 FUTURE SUPPORTED PROJECT
FUNDS AND CATEGORI CAL TRANSFER
W TH N THE CAREER AND TECHNCLOGY
EDUCATI ON PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expand within the FY 1993 Provision for Future
Supported Projects a grant award of $60,352 fromthe Maryl and
State Departnent of Education, under the Carl D. Perkins

Vocati onal and Applied Technol ogy Education Act, for the Career
and Technol ogy Education program in the follow ng category:
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Cat egory Anmount
3 Oher Instruc. Costs $60, 352

and be it further

Resol ved, That the superintendent of schools be authorized to
effect an FY 1993 categorical transfer of $25,780 within the same
program in the follow ng categories:

Cat egory From To
2 Instruc. Salaries $ 2,000
3 Oher Instruc. Costs 23,780
4 Special Education $13, 018
10 Fi xed Charges 12,762

Tot al $25, 780 $25, 780

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 333-93 Re: FY 1993 FUTURE SUPPORTED PROJECT
FUNDS FOR ALTERNATI VE FUEL SCHOOL
BUSES

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award for $42,873 fromthe U. S.
Depart ment of Energy, through the Maryland Energy Adm nistration,
under the State Energy Conservation Program for alternative fuel
school buses, in the follow ng category:

Cat egory Anmount
7 Student Transportation $42, 873

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 334-93 Re: PROCUREMENT CONTRACTS MORE THAN

$25, 000

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,

suppl i es,

Resol ved,

and contractual services; now therefore be it

That havi ng been duly advertised, the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

84- 93

Physi cal Education Supplies and Equi prment
Awar dees

Ace Reconditioners

Al um num At hl eti ¢ Equi pnrent Conpany
Anaconda- Kay Sports, Inc.

Artistic, Inc.

Bacharach Rasin Conpany, Inc.

Be Fit, Inc.

Cannon Sports, Inc.

Dekan At hl etic Equi pnent Corporation
DVF Sporting Goods Conpany

Fi t ness Concepts

Bill Fritz Sports Corporation

Ger stung/ Gym Thi ng, 1nc.

Goal Sporting Goods, Inc.

Geb Sports, Inc.

Heartline Fitness Industries

Lax World, Inc.

Longstreth Sporting Goods

Mar | ow Sports, Inc.

McArt hur Towel s, Inc.

M cro- Bi o- Medi cs, Inc.

The M ni - Gym Conpany

O Catch Sports, Inc.

Passon's Sports

Penn Monto, Inc.

Physi cal Fitness Conpany of Maryland, Inc.
Pi oneer Manuf acturi ng

Harvey Ratner and Associ ates

Ceorge Santelli, Inc.

School Health Supply Conpany

Sport mast er/ Recreation Equi pnment Unlimted
Sports Inports, Inc.

Superior Sports Nets

Things From Bell, Inc.

Tiffin Athletic Mats, Inc.

Triple J. Construction, Inc.

$

1, 596
3,291
15, 090
1, 262*
2,139
666*
59, 388
3, 055
92, 762
2,815
74,891
29, 496
8, 784
38, 950
171, 841
1,453
8,671
52, 080
3, 057
858
3,195
848*
59, 228
7,295
4,223
10, 663
1, 400
6, 336*
290
11, 832
24, 965
2,875
3,924
7, 750*
3,075
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Uni que Sports Products, Inc. 203
Wttek Golf Supplies Conpany, Inc. 335
Yor kt owmn Sports Shop |1 9,412

Tot al $730, 084

100-93 Pl ayground Equi prnent
Awar dees
Ganetinme for West Recreation, Inc.
| ron Mountain Forge

K Enterprises, Inc. *
Landscape Structures, Inc.

Rec-creative, Inc. *
Triple J. Construction, Inc.

Tot al $268, 746
TOTAL MORE THAN $25, 000 $998, 830

*Denot es MFD vendors

RESOLUTI ON NO. 335-93 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Seal ed bids for various nmaintenance projects, funded
from Pl anned Life-cycle Asset Replacenent (PLAR) and Mechani cal
Systens Rehabilitation capital funds, were received on March 10,
24, 25, and 31 and April 1, 6, 13, and 14, 1993, in accordance
with MCPS Procurenent Practices, with work to begin July 1, 1993,
and be conpl eted by August 31, 1993; and

VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent; and

VWHEREAS, The |l ow bids are within the budget estimates, the | ow
bi dders neeting specifications have conpleted simlar projects
successfully, and funds have tentatively been approved by the
County Council to cover the cost of the | ow bids; now therefore
be it

Resol ved, That contingent upon formal County Council approval of
the FY94 Capital Inprovenents Programand the availability of
sufficient funds, contracts be awarded to the | ow bidders neeting
specifications for the projects and anounts |isted bel ow

Pr oj ect Anount
Gymasi um Fl oor Repl acenent s

Poured Uret hane at Di anond and East
Silver Spring elenentary schools and




Seneca Val |l ey Hi gh School
Wbod Fl oor at Rockville H gh School
Low Bidder: Martin Surfacing, Inc.

Boi |l er and Fuel Burner Repl acenents
Cashell and Watkins M|
el ementary school s

Low Bidder: Adrian L. Mertin, Inc.

Heating, Ventilation, and Air-conditioning
| nprovenents

Argyle M ddl e School
Low Bidder: R M Thorton, Inc.

Rooftop Air Handling Unit Repl acenents
Thomas S. Wotton Hi gh School
Low Bidder: H P. S. Mechanical, Inc.

Boi |l er and Fuel Burner Repl acenents
Cl ar ksbur g Mai nt enance Depot
Low Bidder: G & L Mechanical Services

Exterior Wall Repairs
Tilden Holding Facility
Low Bidder: N P. P. Construction, Inc.

Fuel Burner Repl acenents
Col | ege Gardens and Farm and el enentary
school s

Low Bidder: G & L Mechani cal Services

Electric Light Fixtures and Accessories
Bet hesda, d arksburg, and Randol ph
mai nt enance depots

Low Bidder: C. N Robinson Lighting

Air-conditioning Units Repl acenent
Farm and El enentary School
Low Bidder: Adrien L. Merton, Inc.

April 26, 1993

$113, 412.

116, 032.

252, 416.

88, 643.

29, 500.

19, 872.

52, 839.

98, 793.

41, 623.

RESOLUTI ON NO. 336-93 Re: LI GHTI NG | MPROVEMENTS | N VARI QUS

SCHOOLS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was

adopt ed unani nousl y#:

00

00

00

00

00

00

00

19

00

VWHEREAS, Seal ed bids for lighting inprovenents at various school s
were received on April 5, 1993, in accordance w th MCPS

Procurenent Practices, wth details available in the Departnent

of Facilities Managenent; and
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WHEREAS, The | ow bids are bel ow the cost estimate of $600, 000,
the | ow bidders neeting specifications have conpleted simlar
projects successfully, and funds have tentatively been approved
by the County Council to cover the cost of the |ow bids; now
therefore be it

Resol ved, That contingent upon formal County Council approval of
funds in the FY 94 Capital Budget for energy conservation,
contracts be awarded to the | ow bidders neeting specifications
for the projects and anmounts |isted bel ow

Low Bi dder School s Anpunt
St ei nman El ectric Co. Bel nont ES $ 33, 000
Di anond ES 38, 500

Fox Chapel ES 37, 000

Sub Tot al $108, 500

Brandenburg El ectric Fal | snread ES $ 42,468
Conpany St onegate ES 39, 330
Banneker MS 84, 650

Frost M5 65, 640

Ri dgevi ew Ms 86, 828

wal ter Johnson HS 152, 845

Sub Tot al $471, 761

TOTAL $580, 261

RESOLUTI ON NO. 337-93 Re: UNIT VENTI LATORS FOR STATE- OANED
RELOCATABLES

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on April 15,
1993, for the replacenent of unit ventilators in state-owned
nodul ar bui |l di ngs at Springbrook H gh School with work to be
conpleted by July 1, 1993:

Bi dder Amount
1. Shapiro & Duncan, Inc. $ 85,698
2. Jolles Brothers Mechanical Contractors, Inc. 113, 000

and

WHEREAS, The low bid is within the budget estinmate of $100, 000,
the | ow bi dder neeting specifications has conpleted simlar
projects successfully, and the state and | ocal funds have
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tentatively been approved to cover the cost of the |ow bid; now
therefore be it

Resol ved, That a $85, 698 contract be awarded to Shapiro & Duncan,
Inc., for the purchase and installation of the replacenent of
unit ventilators in nodul ar buil dings at Springbrook H gh School,
in accordance with plans and specifications prepared by the
Departnent of Facilities Managenent and subject to final action
by the County Council on the FY 1994 Capital Budget; and be it
further

Resol ved, That the contract be forwarded to the State |nteragency
for School Construction for approval to reinburse Mntgonery
County Public Schools for the state eligible portion.

RESOLUTI ON NO. 338-93 Re: | NSTALLATI ON OF COVWPUTER AND CABLE
TV/ TELECOMMUNI CATI ON NETWORKS AT
ASHBURTON, BURTONSVI LLE, AND QUI NCE
ORCHARD #7 ELEMENTARY SCHOOLS AND
THOVAS W PYLE AND WHI TE CAK M DDLE
SCHOOLS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids to install conputer and cabl e

TV/ t el ecomruni cati on networks at Ashburton, Burtonsville, and
Quince Ochard #7 el enentary schools and Thomas W Pyle and Wite
Cak m ddl e schools in conjunction with the facility
noder ni zati ons were received on April 16, 1993, with work to
begin i medi ately and be conpleted by July 30, 1993; and

VWHEREAS, The | ow bi dders have successfully conpleted simlar
projects at various schools, including Fairland, Lois P
Rockwel | , and Travilah el enentary schools and Walt Whitman Hi gh
School ; and

VWHEREAS, The | ow bids are bel ow the staff estimte of $80, 000 for
the five conmputer network installations and $60, 000 for the five
cable TV/tel ecommuni cation network installations, and funds are
available to award the contracts; now therefore be it

Resol ved, That contracts be awarded to the | ow bidders for the
projects and anmounts |isted bel ow

Pr oj ect Anmount

Install ati on of Conputer Networks at

Ashburton, Burtonsville, and Quince Ochard #7

el emrentary schools and Wiite OGak M ddl e School

Low Bi dder: Anmerican Connections International, Inc. $56, 240
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I nstallation of Conputer Networks at
Thomas W Pyle M ddle Schoo
Low Bi dder: Netcom Technol ogi es, Inc. 20, 495

Installation of Cable TV Networks at

Ashburton, Burtonsville, and Quince Ochard #7

el enentary schools and Thomas W Pyle and Wite

Cak m ddl e school s

Low Bi dder: Netcom Technol ogi es, Inc. 50, 482

RESOLUTI ON NO. 339-93 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of M. Sins
seconded by Ms. Gordon, the follow ng resolution was adopted
with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms.
Fanconi, Ms. CGordon, and M. Sins voting in the affirmative; M.
Qutierrez abstaining:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 340-93 Re: EXTENS|I ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of M. Sins
seconded by Ms. Gordon, the follow ng resolution was adopted
with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms.
Fanconi, Ms. CGordon, and M. Sins voting in the affirmative; M.
Qutierrez abstaining:

WHEREAS, The enpl oyees |isted bel ow have suffered serious
illness; and

WHEREAS, Due to the prolong illness, the enployees' accumul ated
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave wth three-fourths pay covering the nunber of days
i ndi cat ed:

Nanme Position and Location No. of Days

Phyl i s Brown Ofice Assistant |V 20
Systemn de Training Unit

Reva Muse Bus Oper at or 10
Area Il - Transportation
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RESOLUTI ON NO. 341-92 Re: DEATH OF MRS. EVELYN M LEVI N,
CLASSROOM TEACHER ON UNUSUAL AND
| MPERATI VE REASONS LEAVE FROM
VWELLER ROAD ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of M. Sins
seconded by Ms. Gordon, the follow ng resolution was adopt ed
with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. CGordon, and M. Sins voting in the affirmative; M.
Qutierrez abstaining:

WHEREAS, The death on March 21, 1993, of Ms. Evelyn M Levin, a
cl assroom teacher on Unusual and | nperative Reasons Leave from
VWl | er Road El enentary School, has deeply saddened the staff and
menbers of the Board of Education; and

WHEREAS, M's. Levin was an outstandi ng teacher who was highly
respected by her coll eagues, students, and parents; and

WHEREAS, M's. Levin's abilities to notivate students to becone
interested in | earning and achi eving success made her an asset to
Mont gonery County Public Schools; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Evelyn M Levin and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Levin's famly.

RESOLUTI ON NO. 342-93 Re: DEATH OF MRS. RENAY L. MALDEN
CLASSROOM TEACHER AT BURNI NG TREE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M. Sins
seconded by Ms. Gordon, the follow ng resolution was adopted
with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms.
Fanconi, Ms. CGordon, and M. Sins voting in the affirmative; M.
Qutierrez abstaining:

WHEREAS, The death on February 26, 1993, of Ms. Renay L. Ml den
a classroomteacher at Burning Tree El enentary School, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, M's. Mal den was an outstandi ng teacher who was highly
respected by her coll eagues and comunity; and

VWHEREAS, M's. Mal den was always willing to be hel pful with the
total school needs, and her caring for others nmade her a
wonder ful asset to the school system now therefore be it
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Resol ved, That the nenbers of the Board of Education express
their sorrow at the death of Ms. Renay L. Mal den and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Malden's famly.

RESOLUTI ON NO. 343-92 Re: AN AMVENDMVENT TO THE AGENDA FOR
APRI L 26, 1993

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Sins, the follow ng resolution was
adopted with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ew ng,
Ms. Gordon, Ms. Qutierrez, and M. Sinms voting in the
affirmative; Ms. Fanconi being tenporarily absent:

Resol ved, That the Board of Education anmend its agenda for Apri
26, 1993, to take up Board business prior to the report of the
Counsel ing and Gui dance Committ ee.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. M. CQutierrez reported on the efforts of the Federal

Rel ati ons Network of the National School Boards Associ ation.

This group | obbied and nonitored federal |egislation for school
boards. School boards had been requested to wite a letter to
President Cinton which supported |egislation on tax exenpt bonds
for school systens to issue. She would be preparing a letter and
woul d provide copies to Board nenbers. She would be doing this
on a regul ar basis as issues arose.

2. M. Abranms conplinmented M. Sins on his speech as the keynote
speaker at the dedication of Rockwell Elenentary School. The
student body had requested that M. Sins be the keynote speaker.

3. M. Abrans said he had seen a newspaper article about the
shortage of coaches for wonen's gymnastics at the high schoo

| evel . He asked the superintendent for a report on the situation
because when students reached high school they did not have an
opportunity to conpete. Dr. Vance indicated that he had seen the
sane article and had asked the staff to respond.

4. Ms. Fanconi reported that she had attended the neeting of
the Education Commttee on Friday. They were required to
recomrend $4.2 mllion in cuts, and their staff had reconmended
they take over $5 million fromthe operating budget. She and
staff had expressed concern about their ability to continue to
cut fromthe operating budget and that the Board' s budget was a
reasonabl e one and the executive had supported the funding |evel.
The Education Committee did not take nore than the $4.2 nmillion
and put that anount on the wish list for the full Council to
consider. She explained that the process was such that each
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commttee would come in wth their spending affordability mark
and adding itens fromany wish [ist would nmean a reduction in
soneone el se's budget. She had expressed the Board's concern
that the next cuts would affect the classroom

5. M. Ewing commented that it was inportant for the Board to
communi cate the significance of other reductions targeted by the
Council. In particular, the proposal for reducing the funding
for the Departnent of Educational Accountability was extrenely
ill-advised. He did not think there could be a responsible and
effective adm nistration of the school systemw thout a
capability of substantial size to assist the Board and comrunity
i n understandi ng how effectively prograns were being inpl enent ed.
VWiile it was inportant to put nmoney in the classroom there was
a core of adm nistrative support which they could not do w thout.
He felt that they had one of the best assessnent groups in the
country, and he thought it critical that this be continued and
even expanded. Ms. Fanconi believed they were maki ng headway in
getting the Council to understand how the positions were used in
the central office. She thought the Council recognized the
Board's need to have the flexibility to use positions where they
had needs. She said that M. Leggett had voted not to bring the
whol e $4.2 before the full Council because he only wanted $3.2
with a half mllion comng out of EYE. She was surprised because
she t hought he woul d have been supportive of the entire budget.
Therefore, it was inportant for the Board to make t he Counci
under stand what was at stake if they continued to cut the Board's
budget. They had taken $135 nmillion in cuts over three years at
the sane tine they had added 12,000 students.

6. M. Sinms echoed M. Ewi ng's coments about the Departnent of
Educational Accountability and its value to MCPS. He had seen
the results of their work on class rank and wi thout the hard work
of DEA the Board woul d not have nmade its decision which put MCPS
on the cutting edge. DEA was a very val uabl e departnent, and any
cut to it would be ill-advised.

7. M. Sinms congratulated Alison Brodt, Aaron Klein, Kim
Shaffer, and Danielle Cantor, the new officers of the Montgonery
County Region of the Maryland Associ ati on of Student Councils.

8. M. Sins thanked Dr. Villani, Dr. Sullivan, Ms. Qutierrez,
and Mng Lo, the SGA president at Blair, for appearing on Student
Voi ces and Views in a discussion of nmulticultural education.

9. Dr. Cheung thanked Ms. Fanconi for acting on his behalf |ast
week when he was out of town. She did an outstanding job.
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RESOLUTI ON NO. 344-93 Re: CLOSED SESSI ON - MAY 11, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session begi nning on
May 11, 1993, at 9 a.m in Room 120 of the Carver Educati onal
Services Center, Rockville, Mryland, to discuss personnel
matters, pending litigation, matters protected from public

di scl osure by law, and other issues including consultation with
counsel to obtain |l egal advice as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Governnment Article 10-501; and be it further

Resol ved, That such portion of its neeting shall continue in
cl osed session at noon until the conpletion of business.

Re: REPORT ON CLOSED SESSI ON

On March 22, 1993, by the unani nous vote of nenbers present, the
Board voted to conduct a cl osed session on April 14, 1993, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Government Article 10-501.

The Montgonery County Board of Education net in closed session on
Wednesday, April 14, 1993, from9 a.m to 10 a.m, from 12: 25
p.m to 1:35 p.m, and from6:55 p.m to 8 p.m The neetings
took place in Room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss the E.E.O C. report, the supporting
services classification study, negotiations wth MCEA, spending
affordability, a settlenent with the Falls Church construction
conpany, and appeal s.

In attendance at the cl osed sessions were: Stephen Abrans,
Mel i ssa Bahr, Larry Bowers, Fran Brenneman, Carole Burger, Alan
Cheung, Jeff Crew, Blair Ew ng, Carol Fanconi, Thomas Fess,

Kat heryn Genberling, Wes Grling, Bea Gordon, Zvi G eismann, Ana
Sol Cutierrez, Armando Cutierrez, D ck Hawes, Marie Heck, Bob
Knott, diver Lancaster, Elfreda Massie, Philip Rohr, Jonathan
Sims, Roger Titus, Paul Vance, Joseph Villani, WIIliam W/I der,
and Mary Lou Wod.
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Re: PROPOSED RESOLUTI ON ON PUBLI C
COVMENTS PROCEDURES

On April 14, 1993, Ms. Fanconi noved and Ms. Gordon seconded
the foll ow ng:

Resol ved, That the Board of Education change its procedure for
sign-ups for Public Coorments at regularly schedul ed Board
meetings by having citizens call in to the Board Ofice betwen 3
and 5 p.m on Mnday prior to regularly schedul ed Board neetings
with the first eight callers being told their nunber in line and
all others being told to submt witten testinony.

Re: A MOTION BY MR EW NG TO POSTPONE
CONSI DERATI ON OF THE PROPCSED
RESOLUTI ON ON PUBLI C COMMVENTS
PROCEDURES ( FAI LED)

A notion by M. Ewi ng to postpone consideration of the proposed
resol ution on Public Comrents procedures and expl ore ot her
options failed wwth M. Ewing and Ms. Qutierrez voting in the
affirmative; M. Abrans, Ms. Brenneman, Dr. Cheung, Ms.
Fanconi, Ms. Gordon, and M. Sins voting in the negative.

RESOLUTI ON NO. 345-93 Re: AN AMENDMENT TO THE PROPCSED
RESOLUTI ON ON PUBLI C COMMENTS
PROCEDURES

On notion of M. Abrans seconded by Ms. Fanconi, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Fanconi, Ms. Gordon, and M. Sinms voting in the
affirmative;, M. Ewing and Ms. Qutierrez voting in the negative:

Resol ved, That the proposed resolution on Public Conments
procedures be anended by adding the foll ow ng Resol ved cl ause:

Resol ved, That the new sign-up procedure be in effect until
Cct ober 25, 1993, at which time it could be re-eval uated for
conti nuation; and be it further

RESOLUTI ON NO. 346-93 Re: AN AMENDMENT TO THE PROPCSED
RESOLUTI ON ON PUBLI C COMMENTS
PROCEDURES

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. GQutierrez, and M. Sins voting in the affirmative;
M's. Fanconi and Ms. Gordon voting in the negative; M. Abrans
abst ai ni ng:

Resol ved, That the proposed resolution on Public Comrents
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procedures be anended by adding the foll ow ng Resol ved cl ause:

Resol ved, That the Board expand the time for Public Conments from
15 to 30 mnutes; and be it further

RESOLUTI ON NO. 347-93 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON PUBLI C COMMENTS
PROCEDURES

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on Public Conments
procedures be anmended by adding the foll ow ng Resol ved cl auses:

Resol ved, That the Board instruct its staff to informcivic and
community groups of the availability of the tine to address the
Board as well as the new procedures; and be it further

Resol ved, That the new procedures for Public Comments take effect
after notification to the community.

RESOLUTI ON NO. 348-93 Re: PUBLI C COMMENTS PROCEDURES

On notion of Ms. Fanconi seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education change its procedure for
sign-ups for Public Coorments at regularly schedul ed Board
meetings by having citizens call in to the Board Ofice betwen 3
and 5 p.m on Mnday prior to regularly schedul ed Board neeti ngs
with the first 15 callers being told their nunber in |line and al
others being told to submt witten testinony; and be it further

Resol ved, That the new sign-up procedure be in effect unti
Cct ober 25, 1993, at which time it could be re-eval uated for
conti nuation; and be it further

Resol ved, That the Board expand the time for Public Conments from
15 to 30 mnutes; and be it further

Resol ved, That the Board instruct its staff to informcivic and
community groups of the availability of the tine to address the
Board as well as the new procedures; and be it further

Resol ved, That the new procedures for Public Comments take effect
after notification to the community.

RESOLUTI ON NO. 349-93 Re: BCE APPEAL NO 1993-2

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:
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Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-2, to dism ss the appeal

Re: NEW BUSI NESS
M. Sinms noved and Ms. Gordon seconded the follow ng:

Resol ved, That the Board of Education investigate the possibility
of making the Student Menber of the Board Student Advisory
Committee a standing advisory committee to the Board of

Educat i on.

Re: ANNUAL REPORT OF THE ADVI SORY
COWM TTEE ON COUNSELI NG AND
GUI DANCE

Dr. Joseph Villani, associate superintendent, reported that not
only was the Counseling and Gui dance Committee uni que because it
was the first in Maryland, it al so was uni que because it was
chaired by a student.

Ms. Kathy McCuire, supervisor of the Guidance Unit, introduced
Ms. Anice Schervish, chair of the commttee. M. Schervish
stated that she was a junior in the International Baccal aureate
Program at Ri chard Montgonmery H gh School. She introduced Ms.
Jane Turner, Ms. Jane Turner, and Ms. Mary Allen.

Ms. Schervish reported that this year in response to sone of the
concerns the Board addressed | ast year the commttee decided to
have a speaker at every neeting to address current interests and
school needs. They found the speakers to be very informative and
interesting. For exanple, the commttee was shocked to find out
that there were nore honel ess students in Montgonmery County than
inthe District of Colunbia. The commttee would wel cone Board
suggestions for future topics.

This year the commttee established four subcommttees. Their
nost exciting challenge was the first Counsel or Recognition
Award. Awards were presented to Ms. Judy Madden of Weat on Whods
ES, Ms. Bernice Ryder of Baker M5, Dr. Roger Davis of Weaton

Hi gh School, and Ms. Vila Montiel. The second subcomm ttee was
involved with the revision of the GAC handbook. The third
subcomm ttee planned two workshops for counselors and GACs. The
spring workshop in April 1992 dealt with peer nediation and
conflict resolution. The fall workshop on Novenber 1992 focused
on peer pressure and copi ng nmechani sns. The fourth subcommittee
was involved in preparing the annual report and received the
annual GAC programreviews to assist in the preparation of the
annual report.

Ms. Schervish recalled that | ast year the Board was interested in
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the role a counselor played in the EMI/ ARD process. They had
found that in nost schools at all levels the many tasks of the
process were shared by the nenbers of the team which m ght

i nclude the counselor, the principal, the special education
coordi nator, the speech pathol ogist, and other staff. Even

t hough the responsibilities were divided up, each nenber still
had a consi derabl e anount of paperwork. The role of the

el ementary counsel or was becom ng increasingly significant in
soci ety because social trends were affecting students at a nuch
younger age. This year elenentary school counsel ors provided
group counseling on issues such as divorce and separation, drug
and al cohol abuse, unenpl oynent, and interpersonal issues. These
counselors were continually looking for nore creative ways to
assi st students.

Ms. Schervish comented that the problens of elenentary school
students often followed themto the m ddle schools. The nunber
of students requiring counseling for personal issues was
increasing. The mddle school counselors were responding with
ment ori ng prograns, counseling groups, and peer counseling. The
nunbers of students with personal problens were even greater in
hi gh school. Last year 1,400 students received counseling for

i ssues involving divorce and separation, and 400 plus students
recei ved counseling for suicide threats. There were currently 69
group counseling prograns in MCPS. One of the groups was the
sexual assault survivors prograns which was a seven-week program
for high school girls, and next year they hoped to expand the
programto include boys.

The gui dance departnents in high schools also advertised

educati onal opportunities and counsel ed nearly 3,000 students

about schol arship conpetitions and sumrer enrichnment prograns.
Because of the demands on hi gh school counselors, it was vital to

themto have sufficient clerical support. This was al so
inportant for mddl e school and el enmentary school counsel ors.

The commttee's first recomendati on was to inplenment | ower

counsel or student ratios. As funding permtted, the Board should

consider lowering the 300:1 counselor ratio at the secondary

| evel and fully inplenment the guidelines at the elenentary |evel

of a full-time counselor for schools with 300 or nore students

and an additional .5 for schools with 900 students. A future

goal for elenentary guidance would be to establish a | ower

counsel or/student ratio for schools with nore than 800 students.
Ms. Schervish reported that in addition to counseling students,

counselors were required to sit on commttees, participate in the
EMT/ ARD process, and do paperworKk.

Ms. Sharon Turner stated that their second recommendati on was to
mai ntain material resources to support the guidance program
These materials were used in group gui dance and responsive
counseling as teaching tools and permanent references. CQuidance
mat eri al s nmust be updated constantly to reflect changes in
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soci ety such as violence, substance abuse, academ c difficulties,
etc.

Ms. Jane Turner said their third recomrendati on was to provide
additional clerical support for all schools. This additional
support was needed to nmaintain student files, access student
data, maintain and update transcripts, record standardi zed test
scores, and collect and distribute appropriate EMI/ ARD forns and
records. At the elenentary school level, there were no gui dance
secretaries; therefore, the counselors did this work. At the

m ddl e school level, it would be hel pful to have a part-tine
person to hel p.

Ms. Mary Allen stated that their fourth reconmmendati on was to
mai ntai n support for counselors to attend professional workshops.
The needs of students preparing for the 21st century demand that
counsel ors keep abreast of counseling information and counseling
strategies. Years ago, words |ike |atchkey, honel ess, and
headhunter were not used frequently in counseling offices.
Presently MCPS counsel ors attended workshops, and twi ce a year
all counselors attending a workshop dealing with a subject of
general interest to all students. For exanple, they had a
wor kshop on the counselor and the |law. Today 21 counselors were
attendi ng a counsel or/col | ege adm ssi ons wor kshop.

Ms. Schervish reported that their fifth reconmmendati on was to
provi de schools wi th additional psychol ogi sts and pupil personnel
workers. The ratio of psychol ogists and PPW to students |eft
little time for being a consultant to schools and for helping to
resol ve major issues affecting the lives of students. Right now
t hey had 14 psychol ogi sts or 2468:1, and these psychol ogi sts were
pi cking up functions formally handl ed by curricul um specialists
and supervisors. Four years ago MCPS had 100, 000 students and 26
PPW. For FY 1994 there would be 114,000 students and still only
26 PPW. The conmttee realized the fiscal constraints on the
Board, but they urged the Board to consider inplenenting the
reconmendat i ons.

Ms. Brenneman recalled that their 1992 report tal ked about
paperwork, and at that tinme the superintendent thought the
commttee on the reduction of paperwork should be reconvened.

She asked whether there was any way to reduce paperwork. |If they
had nore clerical staff, would this help the guidance counsel ors
spend nore time with students? M. Schervish replied that a | ot
of the paperwork was testing and typing, and clerical personnel
could help wwth this. |If there were nore clerical personnel
counsel ors would have nore time to work with students.

Ms. McQ@iire reported that in their structured visits this year
they | ooked at the paperwork and the role of the counselor in the
EMI. They di scovered the EMI was a shared responsibility, with

| egal forns being filled out by the counselors, the principal,
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and the special education resource teachers. This inpact was not
just on the counsel ors because the principal and the speci al
education resource teachers had roles to play.

Ms. Qutierrez asked about the level of automation available to
counsel ors because | ast year Ms. Hobbs was concerned about
having printers in the counseling roons. She al so inquired about
access to SIMS. M. Schervish replied that there was access, but
SIMS required tine to input that information. M. MQ@iire added
that in the SIMS schools they had done counsel or training, and
they were beginning to do nore data collection and to | earn how
they could use SIMS for that data collection. M. Qutierrez
asked about the printers, and Ms. McCGuire replied that they stil
needed printers at the mddle school. These printers would be
attached to the mainfrane for student schedules. 1In regard to
materials, they had been | ooking at the m ddle school l|evel to
put in a programcalled, "Career Choices," which used the Apple
conputer. It seenmed to Ms. Cutierrez that they were | ooking for
data entry and clerical support. M. Schervish said they stil
needed material resources for group counseling. Sone elenentary
school s had gotten together to buy these materials, but there
were problens in scheduling the use of these kits.

Ms. Sharon Turner commented that a ot of materials needed to be
updated. In the high school career center, they had software to
hel p students do col |l ege searches and financial aid searches, and
this informati on changed constantly requiring updates of the
software. In the tenth grade the Harrington/ O Shea interest
inventory was given and needed to be reordered to be given again.

Ms. Qutierrez knew that Herm Davis did provide an update of the
software on financial aid, and it was a free service provided to
every high school in Mntgonery County.

Ms. Qutierrez asked the conmttee to consider what would be the

role of counselors in inplenenting the sexual harassnent policy.
For exanple, what training, materials, docunentation, and

foll owup woul d they need. She al so asked about preventive

measures they could do in counseling.

M's. Fanconi conmended the committee for their work and expressed
her pleasure at seeing a student as the chairperson. She

i nqui red about the reason for the recommendation of adding a .5
counsel or for schools over 900. She hoped that the Board would
be able to address the psychol ogi st and PPWissue in the com ng
year. M. MCuire replied that they presently had two school s

wi th nore than one counsel or. Wetstone had 1.2 and Rolling
Terrace had a 1.5. Wen they exceeded the 800 nunber, one
counsel or would spend 35 to 45 percent of their time in classroom
gui dance and 40 to 55 percent doing responsive counseling. They
woul d spend 5 to 10 percent in planning and needed tinme for
program support. However, they could not neet all of those
demands, and cl assroom gui dance suffered. 1In these cases, a



21 April 26, 1993

counsel or was not able to do individual counseling and worked
Wi th students in groups. A full-tinme counselor in a school of
400 woul d be able to get into every classroomfor an extended
period of tine.

M. Sinms congratul ated Ms. Schervish. He said that SIMS was a
MAC- based system and they had PC termnals for data entry. He
asked whet her the MACs could assune the roles of the PC
termnals. Dr. Villani explained that they had two systens. The
termnals were used at the secondary schools to enter data into
the mainframe. The mainframe sorted that data and fed it back to
SIMS. He did not know whether they could use the MACs to enter
the data, because the termnals at the secondary |evel were not
PCs but rather dunmb termnals. M. MQire added that they were
| ooking to see what could be downl oaded so that the counselors
did not have to do data entry. M. Sins asked whether a speci al
person was required to do data entry because of the
confidentiality of the material. M. MQ@ire replied that the
data entry woul d have to be done by school personnel rather than
vol unt eers.

M. Sins noted that in March they had had a di scussi on on
conflict resolution and peer nediation. Sligo and Witman had
successful peer nediation prograns which were very different.

O her schools had prograns tailored around the needs of their
students, and he wondered if they had discussed this. M.

McCGuire replled that they would be nmaking a presentation to the
Board on peer nediation. They trained on the basic concepts of
peer nedi ation, but each school devel oped their own nodel. M.
Sins asked about accountability beyond that school. M. MCQire
replied that her staff of four had been working with schools to
get prograns set up. She hoped that within the next five years
every school would have a program Dr. Vance suggested that they
hol d this discussion until the May 5 presentation when they could
have nore specifics.

Dr. Cheung asked if counselors at the secondary |evel were
hel pi ng students to develop a portfolio simlar to a résumé. He
suggested that they needed to | ook at building records of
performance starting at grade nine. This was an extension of his
interest in building automated student records which would
decrease paperwork. He said it would be nice if each counsel or
had a notebook conputer to talk into to reduce paperwork and
clerical help. M. MQ@ire comrented that counselors were ready
for conputers if the Board could provide them She had been

wor king with Maryl and Enpl oynent and for work-bound students they
woul d be able to send disks twice a week with job opportunities
in a seven-state radius. However, MCPS did not have space on
conputers in the career centers to receive this information
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M's. Fanconi reported that the Board would be | ooking at a

t echnol ogy plan, and she hoped the plan woul d include places
where they needed to add conputers to reduce paperwork and

i ncrease productivity. M. CQutierrez asked the superintendent if
he coul d provide specifics of the nore i nmedi ate needs for
printers and increased conputer capabilities. She was concerned
about the counseling services to the Limted English Proficient
students and their parents. She hoped that the commttee would
put this on their agenda and do an assessnent of how well MCPS
was doing this and what additional services were needed. In the
Hi spanic comunity there was a concern about the parents not
understanding the rules of MCPS particularly regardi ng weapons.
Ms. Schervish replied that in some PTSA newsl etters announcenents
were being printed in English and Spani sh. She shared the
concern expressed by Ms. Cutierrez.

Dr. Vance suggested that the commttee do sone outreach. The
reality was that the Board did not control the purse strings, and
there was a possibility of a $4 mllion reduction in the Board's
budget. If this happened, the Board woul d have to | ook at
school s and services including ratios for psychol ogi sts,

counsel ors, and PPWs. He suggested that they talk to the Counci
and share their report with them

Dr. Cheung thanked the commttee for their report.

Re: POLICY ON QUALITY | NTEGRATED
EDUCATI ON

M's. Fanconi noved and Ms. Gordon seconded the foll ow ng:

Resol ved, That the following policy on Quality Integrated
Education be put on the table:

Quality Integrated Education
A PURPOSE

1. The Board of Education's primary responsibility is to
provi de the opportunity for each student to obtain a
hi gh quality education and to encourage each student to
work toward that objective to the maxi mum of his or her
abilities.

2. Anot her inportant goal of the Board is to ensure that
all students and staff have experiences and devel op
greater skills and increased sensitivity in working
with others of diverse backgrounds so that they may
function well as nenbers of our pluralistic denocratic
society. The Board will continue to adhere to its
commtnment to racial and ethnic diversity in staffing
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in all schools.

3. This policy statenent sets forth a design for achieving
t he conbination of these two related goals -- quality
education and integrated education -- while operating

the schools as econom cally as possible.

4. The Board of Education is commtted to the proposition
that education is nost effective in a diverse,
integrated setting, and that therefore a major purpose
of this policy is to provide a framework for actions
designed to pronote diversity so that the isolation of
racial, ethnic, and soci oeconom ¢ groups is avoi ded and
the full benefits of integration are achieved.

| SSUE

The student population in the Montgonery County Public
School s has becone increasingly diverse, as the proportion
of non-white students has increased. Further, the nunbers
of students who require specialized assi stance because they
| ack English or adequate educational preparation have

i ncreased dramatically. The school system nust respond to
t he needs of these children, and nust do so in a setting
whi ch does not isolate them stereotype them or fail to
educate themeffectively. This education of these students
is a great challenge, one to which the school system nust
respond with creativity, with determnation and with
carefully crafted educational strategies that will neet
every student's need for success. The integrated settings
in which this nmust occur nust not be left to chance, but
must be created and supported by MCPS.

Qual ity educational opportunities for children cannot be
dependent on either racial or ethnic backgrounds or on
famly, or on socioeconomc status. |Intensive support is
necessary, however, for students whose opportunities have
been limted by background or experience. Providing a
qual ity education where there is evidence of educati onal

di sadvantage requires additional effort on the part of the
school system

Among the many factors influencing students' academ c

achi evenent, sone are nore directly under the control of the
school system and others are nore directly related to famly
and community conditions. The latter may include parental
support for education and | earning, econom c resources,

i ndi vidual talents, conmmunity denographic conditions
affecting nobility, enploynment opportunities, or cultural
resources. The factors nore directly under control of the
school s include varieties of teaching strategies,
application of appropriate classroomtechnol ogies, staff
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training, staff preparation, professional renewal, classroom
support personnel, and other admnistrative and materi al
resour ces.

| nt egrated schooling has inherent educational value fromthe
standpoi nt of education's role in a denocratic society. The
survival and vigor of denocracy depends upon an educated
citizenry with shared concerns about the welfare of society,
its nmenbers, and the denocratic principles that govern it.
Diversity brings different viewpoints and experiences to

cl assroom di scussi ons and thereby enhances the educati onal

process. It also fosters racial and cultural understanding
which is particularly inmportant in a racially and culturally
di verse society such as ours. 1In addition, research shows

that integrated education expands postsecondary
opportunities for diverse popul ations.

This school systemis fortunate to have the pluralism
brought by the African American, Anmerican |Indian, Asian
Anerican, H spanic, and Wiite communities in our county and
by the nulti-ethnic groups within each. Sonme factors
contributing to this diversity in the schools are under the
control of the admnistration and other, nore powerful,
factors are due to conmmunity denographic conditions. The
school systems diversity reflects the increasing pluralism
of the U S. society and enphasi zes the broader need for

i nternational awareness and cooperation. Diversity is thus
a val uabl e resource for teaching students to becone citizens
inanmulti-racial/multi-ethnic world.

Therefore, a policy that supports quality education for
integration of all students wll have a positive effect on
our students who will live and work together in a culturally
di verse society.

PCSI Tl ON
1. Supporting Academ c Achi evenent
a) | denti fyi ng School s

The method for identification of schools nost in
need of support to inprove academ c achi evenent
and for allocating supplenentary resources to
support quality education involves the follow ng
factors:

(1) Educational | oad
a) Free and Reduced Meal s (FARMS)
b) Students ol der than grade age
c) Internal nobility
d) External nobility
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e) Students wth I[imted English
proficiency

f) Oher factors which may affect
| earni ng

(2) Academ c Achi evenent Levels

Staff will utilize the follow ng indicators
of academ c achi evenent |evels and may use
others as it exam nes the |levels of academ c
achi evenment in schools throughout the county:

Mont gonery County Public Schools Criterion
Ref erenced Tests, MSPAP results, and the
per cent age of students who qualify for

Al gebra | in ninth grade.

(3) Analysis of schools

Staff will analyze school needs based on
educati onal | oad and achi evenent |evels,
anong ot her appropriate factors

St rengt heni ng School s

Based on the anal ysis descri bed above, the need
for action will be identified and reconmended to
t he Board, and appropriate resources should be
al l ocated to assist those schools in delivering
educati onal services that reinforce the academ c
opportunities for students there.

2. Supporting Diversity

a)

| denti fyi ng School s

Staff will assess annually the "diversity profile"
of each school, which should take into account the
foll owi ng factors:

(1) Conposition

The extent to which the school differs from
t he school system s overall conposition with
respect to each of the four major
raci al /ethnic groups

(2) Rate of Change
The rate of change in those four

raci al / ethnic conpositions within the school
over the past several years, using four years
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as the initial factor
Anal ysi s of School s

Based on the diversity profile and such ot her
factors as are appropriate, the staff wll
prioritize the school's need for

adm ni strative attention based on these
factors.

St rengt heni ng School s

(1)

(2)

The Board of Education is commtted to taking
reasonabl e nmeasures to enhance the diversity
of the student enroll nents within each
school. Such measures include, but are not
limted to:

(a) Mnitoring and regul ating interschool
transfer requests from parents

(b) Planning for balanced school popul ations
when facility space needs require change
in service areas, including
consi deration of socioeconom c diversity

(c) Considering acquisition of school sites
t hat have potential to maintain or
i nprove diversity, including
soci oeconom ¢ diversity

(d) Pairing, clustering, and creating
consortia of schools

(e) Inplenenting magnet and speci al prograns

The Board of Education will direct the
superintendent to take neasures to inplenent
program strategi es for increasing the
opportunities for students to devel op

mul ti cul tural understandi ng and appreciation
through the interaction with others of
different races and ethnic groups. Such
program al ternatives can include, but are not
[imted to:

(a) Curricular or extracurricular offerings
(b) Joint school activities

(c) Oher activities designed to help
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students function in a nulti-
racial /multi-ethnic society.

(3) The Board of Education will direct the
superintendent to inplenent one or nore of
such remedi es in schools whose profiles
warrant a need for increased diversity or for
preserving diversity in the student body

DESI RED OUTCOVE

The Board of Education is commtted to providing quality
educati onal opportunities for all students regardl ess of
background characteristics by providing an educati onal

envi ronment that enhances their educational success. The
Board of Education is also commtted to the provision of
integrated settings for education that pronote understanding
of diversity, tolerance, and fair play, so that the tenets
of a denocratic society are reinforced by what students
experience in school. Further, the Board of Education
expects that the result of this policy will be that
resources are allocated to neet the chall enges of educating
a diverse population with steadily greater success.

| MPLEMENTATI ON STRATEG ES

1. The superintendent will recomrend to the Board of
Education, as appropriate, actions that inplenent this
policy and his recommendations will be based on these
three factors bel ow

a) Staff will exam ne annually the various factors
that correlate with achi evenent | evel s that
represent a school's educational | oad.

b) Staff will assess annually the diversity profile
of each school

c) Based on the diversity profile and other factors
that are appropriate, staff will prioritize the
school's need for admnistrative attention.

2. The Board will advise the Montgonery County Pl anning
Board, County Council, county executive, and ot her
appropriate state, county, and nunici pal agencies of
any governnental policies or practices which have or
coul d have a beneficial or adverse inpact on
mai ntai ning quality integrated education in the
schools. The public schools al one cannot assure
quality integrated education for all students. O her
agenci es, both public and private, nust assune
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| eadership to bring about greater opportunities for al
persons to becone part of our community fabric.

3. The Board commts itself to seek concerted action by
all state, county, and nunicipal agencies and groups to
hel p achieve the goals of this policy. It calls upon

all citizens to join it in urging other agencies to
work toward achieving quality integrated education in
all public schools.

F. REVI EW AND REPORTI NG

1. The superintendent will present the Board of Education
wi th an annual report that defines each school's
educational |oad and diversity profile, reports
progress toward achi eving the desired outcones of this
policy, and contains appropriate recomendations for
further actions designed to achi eve those outcones.

2. This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.

Dr. Cheung indicated that if the Board did not take action on the
policy this evening they had the evening of Monday, May 17, for
final action.

Dr. Vance stated that he had reviewed nmuch of the testinony and
comments they had received. As he |ooked through the testinony,
it seemed to himthat what was m ssing was the context in which
the Board was conpelled to discuss this. 1In 1976, MCPS was 85
percent white and 9 percent African American. Today it was 59
percent white, a drop of nearly one third, and the African

Ameri can percentage had doubled to 18 percent. In 1976, when he
canme to the school system and when desegregation plans were first
i npl enmented, only nine schools had non-white popul ati ons of 40
percent or nore. Today that 40 percent is the systemw de
average. |In 1976, the school systemwas essentially a bi-racial
district. Today the m x was considerably different with rapidly
growi ng percentages of Hispanic and Asian Anerican students. He
was saying this to set the context for the revised policy and its
new term nol ogy of diversity profiles and educational |oad. From
his perspective, this was an exciting nonent in the history of

t he school system when they could see changes taking place and
when they could have an extrenely positive inpact on shaping

t hese changes. He knew that in the years to cone they would be
back before the Board with nore changes because the only thing

t hey knew about the future was that it would be different and
characterized by diversity.
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M's. Fanconi commented that for sonme school systens, particularly
in the South, when the white popul ati on decreased, African

Anmeri can popul ation increased because white students were going
to private schools. That was not occurring in Mntgonmery County.
What they were seeing was a reflection of the changes in their
comunity, and the private school popul ation has remnai ned
constant at about 20 percent for the |ast several years.

M. Ewing recalled that a nunber of people had taken issue with
the term"isolation" and thought it was not clear. [Isolate neant
to set apart fromothers, to place alone. The verb "separate"” is
to set or put apart sections or groups. He used the word
"separate" because there were school systens that were separate
and said to be equal. This was found to be unconstitutional

after Brown vs. Board of Education. He thought that isolation
and separation in that sense were the sane and were clear in the
|aw. Brown vs. Board of Education stated that even if the
resources were equal, separate was not equal. Typically in

Anmeri can school s those schools with isolated students had fewer
resources. \Wile they would never do that in Montgonmery County,
there was still a risk. Isolated students were often from
famlies not as well educated or articulate. Therefore, they did
not easily influence the outcones of educational decisions and
resource allocations. The Topeka schools were a major target of
Brown vs. Board of Education, but the schools in Kansas were not
by | aw segregated, but the students were isol ated.

M. Ew ng said that one of the reasons for this policy was to
ensure that they took all reasonable precautions to make certain
they did not allowisolation/separation to occur. Not because
they were frightened by court suits, but because that sort of
separation was destructive of effective education and human
devel opnent. In a practical sense, it may not al ways be possible
to assure sone ideal distribution of students in a given class or
a given school, but the nature of the policy was to say that this
was their goal to nove as close as possible to that objective.
The Board had an obligation to explore its options and take
appropriate actions to ensure that the separation did not occur.
That had been their rule, and it was their rule now Over the
years attorneys had told the Board this was what it needed to do.

M. Ewing coomented that it was inportant for the Board to commt
itself because they needed to continue to exam ne the issue. The
problemwas that it was easy for a great many people to ignore
the problemin the hope that it would take care of itself in sone
fashion. The Board had to continue to pay attention and make
sure the community was paying attention.

M. Ewing said there was a question on whether they neant

cl assroomisol ation or school isolation and what the percentages
were. He said the answer was the presunption nust always be that
school s nmust not isolate or separate in either way, and that the
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obligation was with a school system wth a school, and with a
cl assroomteacher to explain that if there is isolation how it
canme to be and why it canme to be and what the options are to
reduce or elimnate it.

M. Ewing remarked that they had al so heard that black colleges
had been very successful, but they were not a black coll ege.

They were a suburban school district educating children K through
12. They were an urbani zing county, and urban school systens had
gone steadily downhill in the last 30 to 40 years. Today urban
school systens were educating students in increasingly separate
settings, and they were far nore unequal than they were 30 to 40
years ago. Did they believe it could never happen in Mntgonery
County? He had doubts that it could happen because he had great
faith in the people of Montgonmery County. At the sane tine, the
policy was intended to put them on guard agai nst that happening.

M. Ewing said that in the testinony there was inpatience with
the categories of students and a desire to see Montgonery County
and the nation in terns of color-blindness. The trouble with
that was they were not a color-blind society. In nmany ways,

soci ety was gripped by past and present racismand its
consequences. Racism would not be addressed by ignoring it. The
policy was designed to address that. He believed they had made
progress educationally and socially, particularly in Mntgonery
County. However, he thought that nationally they had backslid in
t he education of African Anericans, H spanics, and Asian
Americans. |In Montgonmery County they continued to nmake progress,
but they had to call attention frequently to the need to conti nue
to focus on this issue. There were real problens, and they had
the threat of lack of resources for the future. As resources
declined and as chal |l enges increased, they could find thensel ves
on the downhill spiral experienced by other urbanizing systens.
He hoped that the Board would address itself to this policy in
the spirit of making sure they had a bul wark against indifference
to the consequences of ignoring this issue. The policy was an
opportunity for themto take another step forward and change the
way they |ooked at this issue without abandoning their prior
conmi t ment s.

M's. Fanconi suggested that they spend their tinme discussing
questions raised at the hearing. She also asked that Dr. Rohr
explain why they had to take action on the QE policy prior to
considering the long-range facilities policy. Dr. Rohr replied
that the |ong-range policy was based in part on the QE policy
and directed the superintendent and staff in working with the
community on new schools and boundary changes. The Board woul d
receive the policy in late May, take tentative action in June,
have a public hearing in Septenber, and take final action in late
Septenber prior to the adoption of the FY 1995 CIP

Wil e he had not attended the hearing, Dr. Cheung had read the
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testi nony and found people to be sincere and thoughtful. The
majority did agree with the draft policy but suggested editorial
changes. Ohers wanted to see the regul ati ons and procedures
whi ch woul d be devel oped by staff after the Board approved the
policy. Ms. Fanconi said she agreed that many comments were
editorial, but there was a real concern in the conmmunity about
how the policy was going to be used. The community did not want
the policy instituted until it was clear how the policy would be
used. She would like to start with a discussion of how the
baseline rate woul d be established and what devi ati on woul d

i ndi cate educational |oad and how nmany factors needed to be
present to qualify a school for having an excessive educati onal

| oad.

Dr. Mary Helen Smth reported that Dr. John Larson woul d expl ain
how educational |oad would be used and M. Bruce Crispell would
speak to the diversity profile. M. Cutierrez reported that a

| ot of the public was not aware of the presentations the Board
had received. The challenge to the Board was to see how t hose
concepts could be clarified within the policy.

Dr. Larson stated that the commttee had prepared a sketch on how
t he concept would be inplenented. It was a guide to action using
educational |load to allocate supplenentary resources. They would
first identify the correlates of school achievenent and
conditions in the school and conmunity which appear related to

t he school's achi evenent level. These included free and reduced
meal s, internal nobility, external nmobility, census data, and
ESOL. They had dropped "ol der than grade age" because they found
the proportion of students ol der than grade age had not changed
from1988 to 1992. It was no longer a correl ate because of the
changed pronotion and retention policies, and ol der than grade
age no longer signified what it used to.

It appeared to M. Abrans that educational |oad was soci oeconom c
and was a color-blind evaluation tool. Dr. Larson replied that

it did bring in socioeconomc factors because the literature told
themthe conditions were related. The index did not involve any

measures of color. It mght relate to racial conposition of
schools as tine went by, but it did not derive fromthe
definition of these itens. |Identifying correlates of schoo

achi evenment woul d be an on-going procedure, and fromthat they
woul d conpose a single index with the high correl ates bei ng
heavily weighted in that conposite. The schools would receive
their educational |oad score, and then they would be rank

or der ed.

Dr. Larson stated that the commttee felt it would be relevant to
di stingui sh anong schools with the highest education | oad
factors, those schools which are show ng achi evenent hi gher than
m ght be expected, the schools scoring close to what woul d be
expected, and those schools below the | evel of what they would
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expect. These three categories mght require different
categories of supplenentary funds. Wth respect to staffing,

t hey woul d not propose that schools high in education | ocad were
deprived of staff even though they m ght be above the expected

| evel of achievenent. |In |ooking at schools doing well, they

m ght want to help the staff train thenselves and others to
spread prom sing practices. For schools under the expected | evel
of achi evenent, there would be additional training.

M. Abranms pointed out that no training conponent was |isted
under "close to expected achi evenent,” and there had been
argunents that the average student was being neglected. He asked
whether it could be read as following a simlar analogy or was it
that training was included in another category. Dr. Smith
explained that with training they were trying to differentiate
bet ween | ooking at those schools with high |oad and high

achi evenent. They wanted to train that staff to distill the
practices that were successful, and they wanted to di ssem nate

t hese beginning with the schools that were high and bel ow
expected achi evenent. The School | nprovenent Training Unit would
be aware of this and using this as they hel ped school s devel op
school i nprovenent nmanagenent plans which included staff

devel opnent .

M's. Brenneman thought the question had been raised in testinony
about whether victory would be declared and the school left. For
exanpl e, how long did the resources stay with the school or were
the resources shifted. Dr. Larson replied that the cycle of
activities would be subject to constant study, and at this point
they did not have an answer to cut offs or the addition of funds.

Dr. Smth added that the educational |oad would not change, but
the results should. The schools with high | oads needed attention
that was different in many instances fromschools w thout a high

load. In other places and at other tines, resources were put in
and pull ed out once the school achieved well instead of | ooking
at the factors the school was working with in order to be able to
have achi evenent above their expected |evel.

M. Abrams commented that the focus of the discussion had been on
t he ranki ng of the school educational |oad and assum ng that was
static. Then they | ooked at performance outcones, but the
reality was this would differ. They would have schools noving in
and out on the educational |oad factor as well. He asked whet her
the sane kind of distribution would be present where their
educational |oad factors brought theminto a different category

as well. Schools mght nove in and out of socioeconom c, and
there would be variations of perfornmance at different |evels of
soci oeconom ¢ profiles. In addition, other things would | ead

themtoward resource allocations. Dr. Smth replied that this
woul d be a constant review process and di ssem nati on of what they
had | earned. It would be an iterative process that went on al
year .
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Dr. Larson said he had another slide to illustrate what they had
sketched out. On the slide they had shown an education | oad
conposite conputed for spring 1992 on the el enentary school s.
They ranged up to 70 percent down toward zero. He had used the
CRTs, and this showed the correlation line they had found in the
past. For the purposes of this slide, they had estinated the
nunmber of schools currently receiving QE resources which was
about 35 el enentary schools. They noved down the scale unti

t hey reached about 35 schools which established their cut score.
The slide also indicated the expected achi evenent |evel. They
had identified schools with high | evels of achievenent at the
sane | evel of |oad as others. For exanple, one school was way
above the line and other schools were markedly bel ow the |ine.
They woul d use this information to nake better distribution of
resources. There would be no baseline of education |oad fixed
beyond which a school was entitled to X-dollars on a pro-rated
basis. This was a plan of action and a guide for procedures to
descri be what was out there and to | ocate the schools that m ght
need nore hel p.

M. Crispell showed the Board an exanple of a boundary change a
year ago. They showed the enrollnent |evel that would result
fromthe recommendati on conpared to the capacity of the school
and they al so showed the current situation with the reconmmended
situation. They also showed current mnority percentage and the
new mnority percentage based on the recomendation. Wth the
new process they would show the current and new | evels in each of
the race and ethnic groups and provide the countyw de average for
each group. They would have to | ook at the current situation in
the schools being relieved by a boundary change to get a sense of
each racial and ethnic group present. Wth the diversity profile
they were stressing novenent toward or away fromthe countyw de
average. The significance of those nunbers and the novenent
woul d still be a judgment call, but they would be | ooking at
options that balanced the race and ethnic groups given the
context of the current conposition of the school.

M. Abrams asked how difficult it would be to add soci oeconom ¢
considerations to the format. M. Crispell replied that in terns
of secondary boundary changes they had been providing information
on the effect on the free and reduced neal participation |evel.
M. Abrams commented that the educational |oad data coul d be
broken down to the census bl ock data. He asked why there wasn't
sone sort of consistency of the two. M. Crispell replied that
the educational |oad and the diversity profile were two separate
i ndicators. The educational |load did not fit in as did the
diversity factor; however, the input variables going into
educational |oad were factors that the Board considered for
continuance in the long-range policy. M. Abrans was concerned
about a very narrow definition of diversity, and he was asked
whet her they could include soci oecononmic as one of the diversity
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factors. M. Crispell replied that they probably were agreeing,
but they were using different terns. The diversity concept had
been tied to race and ethnic profile in the QE policy. M.

Abr ans understood that, but he thought it m ght be erroneous and
that they should be pursuing a broadened definition of diversity
to include socioeconomc. Ms. Fanconi pointed out that the

| ong-range planning policy did include soci oeconomc and nobility
factors.

Dr. Smth explained that when they | ooked at data on boundary
decisions they currently received FARMS data as well as nobility
rates. As they got nore sophisticated wwth the census data, they
woul d be able to provide the information M. Abrans was
suggesting. It was not part of the diversity profile in QE, but
they could provide it in the long-range facilities policy. M.
Abrans asked if they could nove to a nore rel evant diversity
profile. Dr. Smth reported that after earlier discussions they
ended up staying with the four racial and ethnic groups. 1In
terms of the long-range facilities policy, M. Crispell said it
woul d cont ai n | anguage about bal anci ng school enroll nment and
woul d include all the factors generally referred to as diversity.

In reference to Ms. Brenneman's question on transfers, Dr. Smth
stated that currently they had a policy which allowed for as nuch
flexibility as possible using the current QE policy with
mnority enrollment as a guideline as well as utilization of the
building itself. Looking at the four separate racial and ethnic
groups, the decisions would be nade separately rather than on
majority/ mnority ratios. They were currently maki ng sone

deci sions by grade level in buildings. The nore data they had,
the better decisions they woul d nake.

It seened to Ms. Gutierrez that they were trying to limt the
focus on those things that woul d indicate segregation. Dr. Maree
Sneed stated that she would state it in another way. The Board
woul d be trying to pronote racial and ethnic diversity which was
the flip side.

Ms. Judy Bresler commented that the policy was a policy statenent
in a broad sense in terns of pronoting diversity and | ooki ng at
factors influencing educational achievenent as a way of

al l ocating resources because of the two-pronged focus: quality
education and integrated education. These were intertwined in
terms of the education the county wanted to offer. The

i npl enmentation of the concepts set forth in this policy played
out in a nunber of other ways. One of the ways was through the
transfer policy, and one of the ways was through the |ong-range
educational facilities planning policy. The concern she had in

| ooking at a nore detail ed neasure of eval uating soci oeconom c
diversity as a part of this policy was that right now this becane
the guiding principles for the transfer policy. Wile it was
easy to look at an individual child and his or her relationship
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to race, this sanme kind of thing did not go with soci oecononi cs.
The Board cane to the consensus of nentioning it as a statenent
of policy and have the definition and inplenentation of it

t hrough the | ong-range policy where they were dealing with bl ocks
and groups of popul ations rather than the individual child.

M. Abrams remarked that the alternative of dealing with that was
tolimt the application of the transfer aspects within QE to
the racial and ethnic diversity, but they would still have QE
when they were tal king of a broader definition of diversity. It
seened to Ms. Bresler that they would want the source docunent to
be the broader one and have the application docunents to be nore
narrow. It could be included here and be Iimted through the
wor di ng of the policy.

In regard to boundaries, Ms. Gordon stated that under the
current QE policy they did not deliberately establish a school
20 percent or below the county average. She asked if they had
| ooked at how educational |oad would play out. For exanple, they
woul d not want to establish a new school with a significantly
hi gh educational load. M. Crispell replied that they would

di scuss this issue with the long-range policy. It was their

t hi nki ng that educational |oad would not be used as mnority
bal ance was. They woul d not be eval uating a boundary change
conparing current educational |oad and new, for exanple. They
woul d in a sense capture those characteristics because they did
tal k about soci oeconom cs, census data, etc. Ms. Gordon hoped
that sonme direction would be given to communities that they did
not want to establish schools with high educational | oads.

Ms. CGordon asked whet her they woul d changed recent boundary
changes if they had used the newcriteria. M. Crispell
expl ai ned that they had al ready been using these factors in terns
of socioeconom cs. Wat was new woul d be the representation of
the four race/ethnic groups.

M. Ew ng asked staff to respond to questions raised by Ms.
Steinberg in the Blair Cluster testinony. There was one

i nportant question - who inplenents, who nonitors, and who
reports with regard to the policy. Ms. Fanconi thought they
shoul d have answers in witing when they returned to this topic.

Ms. Qutierrez asked whether they woul d be | ooking at the | ast
three year averages. M. Crispell replied that they would have a
technical problemw th elenentary school boundary changes. They
did not have a history of neighborhoods over the years, and they
were not tracking race/ethnic conposition in every nei ghborhood.
The | owest |evel for this data would be the el enentary school
service area, but at the secondary |evel they would have nore
informati on on rate of change.

Dr. Cheung thanked staff for their explanations and di scussion
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Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Procedures for Supporting Community Sponsored Events
2. Challenge G ant \Wiver

RESOLUTI ON NO. 350-93 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 11
p. m

PRESI DENT

SECRETARY
PLV: M w



