APPROVED Rockvil l e, Maryl and
21-1993 April 20, 1993

The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, April 20, at 7:05 p.m

ROLL CALL Present: Ms. Carol Fanconi, Vice President
in the Chair

St ephen Abr ans

Ms. Frances Brenneman

Blair G Ew ng

s. Beatrice Gordon

Ana Sol Cutierrez

=

Absent : Al an Cheung

Jonat han Si ns

° 2 F=%:

O hers Present: Paul L. Vance, Superintendent
M s. Kat heryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy

M. Thomas S. Fess, Parliamentari an

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Fanconi announced that Dr. Cheung was out of town and M.
Sinms was attending a SMOBSAC neeti ng.

Re: | NTERI M REPORT FROM CORPORATE
PARTNERSH P ON MANAGERI AL
EXCELLENCE

M. Larry Shul man introduced M. Ted Urban, M. Doug Shiffman,
and M. Tom Doherty, nenbers of the corporate partnership. M.
Shul man expl ai ned that the project cane together as a result of
di scussions with Dr. Vance and Council nenber Subin about the
effectiveness of MCPS in ternms of business functions. He had

t hought it would be helpful to use the resources of the business
comunity to answer sone of those questions for the business
community and the public at |arge.

M. Shul man noted that many of the functions perforned by MCPS
existed in the business comunity such as facilities, fiscal
matters, transportation, etc. He felt that if the school system
was | ean and nean, it would be validated. |If there were
situations to be inproved, the partnership could suggest
efficiencies. He had contacted IBMand Vitro and invitations
were sent to other major conpanies in the county, and about 11
attended the first session and ei ght were enthusiastic about
participating. They were taking a bottons-up approach, and the
final report would be witten by the conpanies and by MCPS units



wor ki ng together. Initially they had seven areas to | ook at, but
| ater they decided to ask IBMto |ook at total quality
managenent. The group decided to work on FY 1995 and not rel ease
any information until the report was conplete. The group also
decided to concentrate on the effectiveness of various MCPS
units.

M. Shulman stated that at a |l ater neeting they decided to add
the areas of strategic planning and marketing/ communi cation. Two
more firms joined the group to | ook at these functions. |In March
they net to decide each conpany's approach to their areas as well
as the format of the report. At that time, Dr. Rohr suggested
addi ng the Departnent of Educational Accountability to the |ist,
and anot her conpany joined the group to | ook at that function.

The group decided to get nost of the reports together by the end
of June with a fewreports comng in later. They expected to
have the full report in July or August for review by the
executive staff. It would be available to the Board and County
Council prior to the next budget cycle.

M. Urban reported that he and his financial firmhad joined the
group after seeing a newspaper article about the project. His
assi gnment was educational accountability, and his first effort
was to find out what educational accountability neant in MCPS.

As he | earned about it, he had to change sonme of his assunptions
and appoint different nmenbers fromhis staff to the project. H's
staff was now | ooki ng at research anal yses, statistical nethods
and procedures, and auditing. He comented that he was intrigued
by many of the studies done by DEA and woul d be | ooking at their
nmet hodol ogi es and their work. He indicated that he and his staff
had recei ved excel |l ent cooperation from people within the school
system and were anxious to get going on his part of the project.

M . Doherty explained that he was working on facilities, and he
was pleased to report that the business community had | earned a
few things from MCPS staff. He hoped to | eave sonet hing positive
in MCPS after the project was conpleted, and he said they were

| ooking to share information as well. He and his group had a | ot
of understanding to acquire and were begi nning to understand what
the school systemdid. He was pleased to be able to participate.

M. Shiffman indicated that he, too, had cone on board after
seeing a newspaper article. He would be pulling the report

t oget her, and he had contacted maj or educational associations to
receive copies of simlar reports only to find that only one

exi sted. Therefore, they were breaki ng new ground.

M. Shul man stated that the original areas were data operations,
facilities managenent, financial managenent, food nanagenent,

| ogi stics, personnel, and transportation. They had added
communi cat i on/ mar keti ng, educational accountability, strategic
pl anni ng, and TQM He asked if Board nenbers had questi ons.
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M's. Fanconi thanked M. Shulman for the interimreport. She was
very pleased with the design of the study and with the
cooperation between the business community and MCPS. Ms.
Brenneman commented that she was inpressed by their enthusiasm
and was awaiting their report. Ms. Gordon was very pl eased that
MCPS had recogni zed that while it was an authority in education,
it mght not be an authority in business. She, too, was awaiting
the report.

M. BEwi ng remarked that the nost inportant aspect was that the
approach they were taking was one of attenpting to understand and
then bringing their expertise to bear. He thought it would be a
val uabl e project because there was al ways room for inprovenent in
the way they did business in the schools, just as there was
al ways room for nore inprovenent in instruction in the classroom
He thanked M. Shul man for taking the | eadership role, and he
said that this honest approach woul d have great credibility in
the community. M. Shul man comented that what made the project
work was the sense of ownership on the part of the business
community and their desire to help students. The project was
al so creating bonds between the business community and the
education conm tt ee.

It seened to Ms. Fanconi that as they downsized and restructured
t hey needed to know how to eval uate that new structure;

therefore, DEA was nore and nore inportant to them People had
al so told her that when business downsized it increased their
training. She wanted to know if they were | ooking at the MCPS
staff devel opnent program and M. Shulman replied that it was
outside their study. However, they were | ooking at the personnel
function and downsi zi ng, and the group contai ned experts on
downsi zi ng who would be transmtting what they had | earned.

M's. Fanconi thanked M. Shulman for the interimreport and
w shed them |l uck. M. Shul man hoped to schedule a date with the
Board in the fall to review the report and answer questions.

Re: PUBLI C HEARI NG ON PROPOSED QUALI TY
| NTEGRATED EDUCATI ON PCLI CY

The follow ng individuals appeared before the Board of Educati on:

Sharon Fri edman, MCCPTA

Nguyen M nh Chau, National Association for Asian and
Paci fic Anmerican Education

John Sm th, Individual

Henry Quintero, Hi spanic Alliance of Mntgonery County
Bri dget McLenman, Paint Branch C uster

Mar gar et Ascienzo, Einstein Custer

Laura Steinberg, Blair Custer

Lisa Levin Itté, Kennedy C uster

Mal i k M Chaka, African-Anmerican Parents/ Community

CoNoOGRw NE
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Educati on Consortium
10. Li nna Barnes, B-CC C uster

Re:  ADJOURNMENT

The vice president adjourned the neeting at 9:10 p. m

VI CE PRESI DENT

SECRETARY
PLV: M w



