APPROVED Rockvil l e, Maryl and
6- 1993 January 25, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, January 25, 1993, at 7:35 p.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Si ns*

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
session on |legal issues and appeals. M. Sins would join the
Board neeting later in the evening.

RESOLUTI ON NO. 46- 93 Re: BOARD AGENDA - JANUARY 25, 1993

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for
January 25, 1993.

RESOLUTI ON NO. 47-93 Re: CAREER AND TECHNCLOGY EDUCATI ON
WEEK, FEBRUARY 14-20, 1993

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by M. Ewing, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The governor of Maryland has recently proclainmed
February 14-20, 1993, as Career and Technol ogy Educati on \Wek;
and
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WHEREAS, The high technology tradition for which Mntgonery
County is wdely respected shines forth through a variety of

val uabl e educati onal opportunities available to prepare students
effectively for the world of work; and

VWHEREAS, Career and technol ogy educators and | eaders in our
private sector play inportant roles in ensuring that students who
are seeking future enploynent in career and technol ogy educati on
receive the proper skills and training necessary to enable them
to pursue their goals fully; and

WHEREAS, The Future Busi ness Leaders of Anmerica, the Future
Honemakers of Anerican and Honme Economi cs Rel ated Occupati ons,
the Future Farmers of Anmerica, the Distributive Education C ubs
of America, the Vocational Industrial Cubs of America, and the
Heal t h Occupation Students of Anerica have joined forces to give
an added definition to career and technol ogy education; and

VWHEREAS, The Montgonmery County public school systemis pleased to
joinin wth the Anerican Vocational Association, the Maryl and
Vocati onal Association, the Maryland State Council on Vocati onal -
Techni cal Education, the Montgonmery County Advisory Council on
Vocati onal - Techni cal Education, and the Ctizens' Advisory

Commi ttee on Career and Technol ogy Education in celebrating a
week dedicated to a |large group of prom sing and highly talented
students who w |l have vital responsibilities and positions in
our workforce of tonorrow, and who are deserving of our continued
support; now therefore be it

Resol ved, That the menbers of the Board of Education recognize
t he week of February 14-20, 1993, as CAREER AND TECHNCOLOGY
EDUCATI ON WEEK in the Montgomery County Public School s.

RESOLUTI ON NO. 48-93 Re: HB 52 - EDUCATI ON - FUNDI NG FOR
BYLAWS, RULES OR REGULATI ONS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Educati on oppose HB 52 - Education -
Fundi ng for Byl aws, Rules or Regul ati ons.

RESOLUTI ON NO. 49-93 Re: SB 182 - WEAPONS- FREE SCHOOL ZONE
AND HB 231 - SCHOOLS - WEAPON- FREE
ZONES

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopted with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ew ng,
and Ms. Gordon voting in the affirmative; Ms. Fanconi and Ms.
Qutierrez abstaining:
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Resol ved, That the Board of Education support SB 182 - Wapons-
Free School Zone and HB 231 - Schools - Wapon-Free Zones and
indicate that the Board favors the provisions of the bills and
appropriate penalties and | eaves to the judgnment of the
Legi sl ature what those provisions would be.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

Fred Newran

Carol e Newman, CASE

Debbi e Canp

Marty Wil ey, Learning D sabled Association
Cat herine Mritz, PCSE

St acey Roy, PI SCES

Donal d Creed

Jerry Rosenberg, POSE

M| dred Aner

CoNoOGRwWNE

RESOLUTI ON NO. 50-93 Re: BID NO 69-93, FINANCI NG OF VANS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, The Board of Education of Montgonery County received Bid
No. 59-93, Financing of Vans, to provide |ease/purchase financing
of vans to be used by the school -community based prograns for
students with nental retardation and nultiple handi caps; and

WHEREAS, The Board of Education has determ ned, in accordance
with Section 5-110 of Maryland's Public School Law, that
Associ ates Commercial Corporation is the | owest responsible
bi dder conform ng to specifications to provide |ease/purchase
financing of the six (6) 10-passenger vans; and

VWHEREAS, The Board of Education awarded Bid No. 21-93, Purchase
of 10- Passenger Vans, on Novenber 23, 1992, to Criswell Chevrolet
for $151, 152 contingent upon arrangenent of acceptable

| ease/ purchasi ng financing; and

VWHEREAS, Funds have been budgeted to make a down paynment of
$36,960 to Criswell Chevrolet; and

VWHEREAS, The Board of Education has determned that it is in the
public interest to pay the $114, 192 renui ning principal through a
| ease/ purchase arrangenent with Associ ates Commer ci al

Corporation, subject to cancellation in the event of
nonappropriation; and
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WHEREAS, Associ ates Comrerci al Corporation has agreed to provide
the funding to purchase the six (6) 10-passenger vans in
accordance with the | ease/ purchase terns and nonappropriation
conditions set forth in the bid specifications; now therefore be
It

Resol ved, That the Board of Education of Montgonery County award
Bid No. 59-93 to Associ ates Conmercial Corporation under a four-
year | ease/ purchase agreenent totalling $126, 762. 15 for princi pal
and interest in accordance with the ternms and conditions of the

specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 51-93 Re: RFP 93-02, FULL BANKI NG SERVI CES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, County agenci es have di fferent banks offering simlar
banki ng services, with Montgonmery County Public Schools (MCPS)
using First National Bank of Maryland; and

WHEREAS, MCPS was the | ead agency in a cooperative effort with
t he Montgonery County Governnent (MCG and the Housi ng
Qpportunities Conmm ssion (HOC) for proposals to provide ful
banki ng services to support current operations as well as for
pl anned future growth; and

VWHEREAS, The Board of Education of Montgonery County received
responses from RFP Nunber 93-02, Full Banking Services; and

WHEREAS, Staff fromall three agencies has reviewed and eval uat ed
the proposals to ascertain which bank neets the requirenents for
t he agenci es; and

WHEREAS, First National Bank of Maryland neets the requirenents
as contained in RFP 93-02; now therefore be it

Resol ved, That financial staff in MCPS, MCG and HOC are to be
commended for their coordinated efforts through a cooperative RFP
to reduce overall costs and provide a nore efficient manner for
transfer of funds; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.
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RESOLUTI ON NO. 52- 93 Re: REDUCTI ON OF RETAI NACGE - THOVAS W
PYLE M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, Dustin Construction, Inc., general contractor for Thomas
W Pyle Mddl e School, has conpleted 80 percent of all specified
requi renents, and has requested that the 10 percent retai nage,

whi ch is based on the conpleted work to date, be reduced to 5
percent; and

VWHEREAS, The project bondi ng conpany, The |Insurance Conpany of
North Anerica, has consented to this reduction; and

WHEREAS, The project architect, Snolen + Associ ates, reconmends
approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Dustin Construction, Inc., general contractor for
Thomas W Pyle M ddl e School, be reduced to 5 percent, with the
remai ning 5 percent to becone due and payable after conpletion of
all remaining requirenents and formal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 53-93 Re: AWARD OF CONTRACT - ASPHALT PAVI NG
FOR VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present#:

VWHEREAS, The follow ng seal ed bids for asphalt paving for various
school s, funded from Pl anned Life-cycle Asset Replacenent (PLAR)
capital funds, were received on January 8, 1993:

Bi dder Anount
1. A H Smith Asphalt Paving Co. $322,548. 75
2. Francis O Day, Inc. 333, 810. 50
3. Censtar Stone Products Co. 336, 895. 90
4. American Asphalt Paving Co. 344, 084. 50
5. A G Parrott Co. 351, 875. 75
6. Craig Paving, Inc. 363, 402. 75
7. L. W Wlfe Enterprises 373, 164. 00
8. Retrie, Robbins & Schweizer, Inc. 504, 643. 00

and
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VWHEREAS, A. H Smth Asphalt Paving Co. has conpleted simlar
projects successfully at 14 schools during this fiscal year; and

WHEREAS, The low bid is bel ow the budget estimte of $358, 000,
and funds are available to award a partial contract this fiscal
year, with the bal ance to be awarded when funds becone avail abl e
next fiscal year; now therefore be it

Resol ved, That individual contracts, aggregating $322,548.75 be
awarded to A. H Smth Asphalt Paving Co. for asphalt paving at
vari ous schools, subject to the availability of funds.

RESOLUTI ON NO. 54-93 Re: ACCEPTANCE OF W NSTON CHURCHI LL
H GH SCHOOL GYMNASI UM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That havi ng been duly inspected on January 20, 1993,
the Wnston Churchill H gh School gymasi um now be formally
accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the buildings has been conpleted in accordance
with the plans and specifications, and all contract requirenents
have been net.

Re: I NSPECTI ON OF BEL PRE ELEMENTARY
SCHOOL ADDI TI ON

The inspection of the Bel Pre Elenentary School addition was set
for Monday, February 8, 1993, at 10 am Ms. Gordon wll
att end.

RESOLUTI ON NO. 55-93 Re: FY 1993 CATEGORI CAL TRANSFER W THI N
THE EARLY CHI LDHOOD G FTED MODEL
PROCGRAM

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Ms. Gordon, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.

Abr ans abst ai ni ng#:

Resol ved, That the superintendent of schools be authorized to

ef fect an FY 1993 categorical transfer of $19,623 within the
Early Chil dhood G fted Mddel Program funded by the U S.

Depart ment of Education, under Title IV, Part B of the El enentary
and Secondary Education Act of 1965, as anended (Jacob K. Javits
G fted and Tal ented Student Education Program), in the follow ng
cat egori es:
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Cat egory From To
2 Instructional Salaries $12, 923
3 Oher Instructional Costs $19, 623
10 Fixed Charges 6, 700

Tot al $19, 623 $19, 623

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 56- 93 Re: FY 1993 SUPPLEMENTAL APPROPRI ATl ON
FOR THE | NFANTS AND TODDLERS
PROCGRAM

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Gordon, the follow ng resolution was
adopted with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ew ng,
Ms. Gordon, and Ms. CQutierrez voting in the affirmative; Ms.
Fanconi abst ai ni ng#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1993 suppl enental appropriation of $175,388 in federal funds from
the Maryland O fice of Children, Youth, and Famlies, via the
Mont gonmery County Governnent, for the interagency infants and
toddl ers programin the foll ow ng categories:

Cat egory Posi ti ons* Anmount
1 Administration $ 7,237
4 Special Education 4.0 132, 048
10 Fi xed Charges _ 36, 103
Tot al 4.0 $175, 388
* 1. Program Speci alist (12 nonth)
1. Speci al Education Teachers (10 nont h)

Physi cal Therapist (10 nonth)
Cccupational Therapi st (10 nonth)
Speech Pat hol ogi st (10 nont h)

o010

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy of
this resolution be transmtted to the county executive and the
County Counci | .
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RESOLUTI ON NO. 57-93 Re: FY 1993 SUPPLEMENTAL APPROPRI ATl ON
FOR THE CHALLENGE GRANT PROGRAM

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1993 suppl enental appropriation of $246,722 fromthe Maryl and
State Departnent of Education (MSDE), under the state Chall enge
Schools Programfor the first year of a nulti-year Chall enge
Grant programin the Wheaton cluster, in the follow ng

cat egori es:

Cat egory Posi ti ons* Anmpount
2 Instructional Sal aries 1.0 $152, 614
3 Oher Instructional Costs 94,108
Tot al 1.0 $246, 722

*1.0 project coordinator, Gade O (12-nonth)
and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy of
the resolution be transmtted to the county executive and the
County Counci | .

RESOLUTI ON NO. 58-93 Re: UTI LI ZATI ON OF FY 1993 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
CHI LDREN W TH SERI QUS EMOTI ONAL
DI STURBANCE ( SED) CONFERENCE

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Ms. Gordon, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.

Abr ans abst ai ni ng#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $40,822 fromthe United

St ates Departnent of Education, under the Individuals with
Disabilities Education Act, to organi ze and host a conference for
t he national recipients of programfunds for children and youth
wi th serious enotional disturbance (SED), in the follow ng

cat egori es:
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Cat egory Anmount
4 Special Education $40, 822
Tot al $40, 822

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 59-93 Re: UTI LI ZATI ON OF FY 1993 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
TRINITY COLLEGE MASTER S PROGRAM | N
SPECI AL EDUCATI ON

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $17,408 from Trinity Coll ege
for the Trinity College master's programin special education, in
the foll ow ng categories:

Cat egory Anmount
4 Special Education $16, 798
10 Fi xed Charges 610

Tot al $17, 408

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 60- 93 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPCSAL FOR THE DRUG FREE SCHOOLS
TEACHER TRAI NI NG PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.

Abr ans abst ai ni ng:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $204,549 to the United
States Departnent of Education, Drug-free Schools and Conmunities
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Program for a health education and teacher training project that
w Il enable MCPS to enhance the existing health education program
and conply with the revised Maryl and State Departnent of
Educati on byl aw (COVAR 13A. 04.18), Program in Conprehensive
Heal t h Education; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO.  61- 93 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPOSAL FOR THE MATHEMATI CS
CONTENT/ CONNECTI ONS ( MCC) PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.

Abr ans abst ai ni ng:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $3,209,033 to the National
Sci ence Foundation, under the Teacher Preparation and Enhancenent
Program for the Mathematics Content/ Connections (MCC) program
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

For the record, M. Abrans expl ained that he had abstai ned on the
Nat i onal Sci ence Foundation resolution, as he had in other

i nstances, because NSF was in the sane category as the U. S
States Governnent for purposes of funding.

RESOLUTI ON NO. 60-93 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Jani ce Faden Acting Asst. Principal Pri nci pal
Di anond ES Fal | smead ES

Ef fective: 1-26-93
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Re: ANNUAL REPORT OF THE MENTAL HEALTH
ADVI SCRY COW TTEE

Dr. Cheung wel coned Dr. Joan Dodge and Ms. Elizabeth Stein
commttee co-chairpersons, and M. Arthur N netz, director of
pupil services and liaison to the commttee.

Dr. Dodge stated that the commttee had worked out of two
paradigns. The first paradigmwas that the concept of nental
health was a very broad one. It referred to the well-being of

all students, whether that student was in a regular classroom or
in a special education programfor the seriously enotionally

di sturbed student. Thus, the commttees report spoke to three
areas of concern. It spoke about coded SED students, noncoded
students who nay be experiencing nental health problens, and
pupi|l service planning for all students. The second paradi gm was
t he enphasis on prevention and early intervention. The committee
agreed they needed to push for a change toward health pronotion/
prevention and early intervention strategies in order to keep
students fromgetting deeper into the system The paradi gm of
early intervention was applicable to all students.

Ms. Stein reported that the conmttee advised the Board and the
superintendent on nental health issues including appropriate
prograns for children experiencing significant enotional and
behavioral difficulties and special education placenent issues
for students who are coded SED t hrough the continuum of services.
The commttee al so nonitored i nplenmentation of the state byl aw on
pupil services. The commttee commended MCPS on two maj or
achievenments. The first was the inplenentation of severa
recommendations fromthe 1989 SED task force. MCPS now had a
conprehensi ve dat abase with the capability of |inking services
and strategies to outcones. |In addition, there had been an
expansi on of services throughout the continuumfor students with
SED. There was al so a nodel plan for interagency coll aboration.
The comm ttee al so commended MCPS for the work done to inplenent
the concept of a pupil services teamand to operationalize teans
as part of each school's inprovenent plan under the | eadership of
M. N netz.

Ms. Stein said that the commttee had divided into three work
groups: SED issues, general nental health issues, and pupi
services. The SED group reviewed the status of the conprehensive
pl an and found one critical concern. The 1989 task force called
for an organi zational structure to ensure consistency in SED
progranmm ng and supervision across all admnistrative areas and
programlevels as well as equitable access to services,
resources, and staff training. Although there was an SED
coordinator, there was no formal SED unit. Wiile there were
people in the field offices, this fragmented the efforts to

i npl ement a coordi nated and conprehensi ve services delivery
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nodel . The comm ttee asked for support for the current cluster
nmodel prograns as well as the expansion of this nodel into other
el ementary schools as well as into the mddl e and high school s.
They asked for continuation and expansi on of the behavi oral
support teacher and the counsel or consultant nodels to provide
service to a | arge nunber of staff, students, and famlies
countywi de. They supported the conpletion of the conprehensive
SED dat abase as well as a commtnent to an ongoi ng dat abase t hat
woul d provide |ongitudinal data. They supported continuation of
the SED grant itself into its second year of operation. A
proposal had been submtted to the U S. Departnent of Education,
and it was recommended that support be given for this expansion
and continuation. They asked that MCPS continue with this even
when the grant fundi ng was conpl et ed.

Ms. Stein said that the next group was their general nenta

heal th issues group. They believed that the tinme had cone to
devel op a plan for students who were not necessarily coded SED
but whose needs still existed. The conprehensive database had
al ready denonstrated the scope of this problemw thin the MCPS
popul ation. There were al nost 4,700 students identified as
havi ng significant enotional and behavioral needs and 41 percent
were not even coded. O the 2700 coded students, only 39 percent
were coded SED. They felt that the range of students whose
enoti onal and behavioral difficulties interfered with education
was very broad and that this popul ati on was increasing. She
reported that there would be an increase of children who were
refugees and honel ess. There was an increase in cultural

di versity which would add to the conplexity of identifying and
serving children with enotional problens.

The subgroup was tal ki ng about changi ng the enphasis to
prevention and early intervention as a proactive approach rather
than a reactive posture of waiting for crises to energe. The
next step would be to expand the concept of the SED to

i ncorporate the nental health needs of all children, not just
those coded SED. They recomrended t he devel opnent of a
systemn de nental health prevention and pronotion plan that would
i nclude a coordi nated program of training, consultation, and
techni cal assistance for staff, famlies, and students.

Ms. Stein said that their |ast group was the pupil services work
group. In accordance with the state Board of Education's COVAR,
MCPS est abl i shed the Departnent of Pupil Services in February of
1990. The Department of Pupil Services involved PPW, school
psychol ogi sts, gui dance counsel ors, school health personnel,
school social workers, etc. They also adm nistered alternative
educati on program international student adm ssions, hone

i nstruction, and honme teaching prograns. They al so nonitored the
Mont gonmery County honel ess children and suspected cases of child
abuse and child neglect. |In addition, they processed and
nmonitored all MCPS psychol ogi cal reports and records.
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A recent on-site review by the Maryl and State Departnent of
Educati on was nost favorable; however, sonme recommendati ons nmade
by MSDE needed to be addressed. These included an expansi on of
the pupil services programand a centrally coordi nated integrated
pupi|l services program Ms. Stein pointed out that many of the
di sciplines involved in pupil services were separated between
OSAE and O PD. There was a need for nore adequate staffing of
pupi|l services teans.

Ms. Stein stated that they would like to reconmend that the
charge of the commttee be changed and that the conposition and
size of the nental health advisory commttee should be changed.
They recomrended that the Board create a pupil service advisory
commttee which would enfold the current guidance advi sory
commttee. Her commttee believed that pupil services
enconpassed nore than nental health and needed its own advisory
commttee. The nental health commttee believed it could better
serve the Board by keeping its focus on SED and ot her nental

heal th programm ng i ssues. They would like to reduce the size of
the conmttee to between 10 and 15 nenbers with primarily
community representation.

Ms. Stein indicated that a ot of issues had cone up in their
commttee, but they did not have enough tinme to explore these in
depth. They were concerned about the disproportionate
representative of African-Anerican male students in SED prograns.
Anot her issue was the nunber of SED students placed on hone
instruction. Another issue was giving nore involvenent and
feedback to parents. They were concerned about students com ng
back fromout-of-state placenents. Their final issue was
conduct - di sordered students which was a very large topic. She
said they would like to receive nore feedback fromthe Board as a
whol e on issues they would like the commttee to foll ow

M. Nmetz conplinmented the commttee nenbers who had worked
diligently to address the very conplex area of nental health.

M. BEwing coomented that this was a very hel pful report which
organi zed the issues very clearly. He asked if they were
suggesting that the behavioral support teachers, the

counsel or/consultant, and the grants staff all work for the SED
coordinator directly and be in the sane location. Ms. Stein
replied that this was their idea. These people taught and
trained staff, and their interaction should strengthen what they
did. She believed these people should be together and get as
much support and direction as they could from worki ng together.

In the discussion of general nental health issues, M. Ew ng
assunmed that they were tal king about a proactive approach in
addition to what was presently going on. Ms. Stein replied that
they did not think a problem should escalate to the point where
the child could not stay in the class anynore. They wanted the
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teacher to have strategies available so that appropriate staff
could be called in. They were tal king about training people to
|l ook at children in a different way and respond differently and
know i f they needed hel p, help was available. M. N netz added
t hat one suggestion was to incorporate nental issues into staff
trai ni ng.

Dr. Beverly Celotta commented that they would |i ke to see
teachers, adm ni strators, nurses, peers, and parents get trained
to help students as they were beginning to get too stressed to
hel p thensel ves. There should be a continuumof care for a
student who had just been through a divorce or cone from anot her
country. Ms. Stein said that the other inportant issue was
early identification and early intervention. She believed they
should start facing nental health issues in preschool prograns,
and she pointed out that as children grew their need changes and
sonetinmes crises happened. A child mght be fine at age five and
have problens at age nine. They needed a continuity of a plan to
work with staff to teach themthat the problens changed and
fluctuated. Dr. Celotta felt that they had to teach children
stress nmanagenent and problem solving intervention in the

cl assroom The National Mental Health Association had a nunber
of these projects and sone with cost-benefit anal yses that showed
i nprovenents in attendance and academ cs.

M. Abranms asked whether it was within the scope of their work to
| ook at early identification and coordination through other
agencies as well. He inquired about constraints they ran into in
terms of information flow, particularly the confidentiality
factor. M. Nnetz replied that he had been working with the
vari ous agencies, and they were | ooking into |egislation on
confidentiality and the sharing of information. They worked with
t he Departnent of Social Services, Juvenile Services, and the
court service. They were bringing conprehensive services in a
pilot programto three centers, and this was an interagency pil ot
program They were | ooking at conprehensive prograns housed in
school where information was shared anong the private and public
agencies. M. Abrans was curious about early identification
prior to the child s involvenent with the school system

M. Anthony Paul, SED coordinator, replied that there was a
three-tiered approach. One of the big pieces was the interagency
pi ece, and they needed to develop a nodel to reach these people
in the government and private sectors. They also needed to bring
MCPS children and famlies to these agencies. Children were in
school for a certain portion of the day, but this was not enough.
MCPS had to get help from other agencies. The grant hel ped them
with a position to go out in the comunity and do these things.
There were sone very good prograns out there, and everyone had to
reach out to each other. They had nade an inroad in the private
sector in psychiatric care and social care with famlies, young
students, and ol der students.
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Dr. Dodge felt that a place-of-the-future was devel opi ng nore of
t hese interagency prograns. Fromthe start there should be an
under st andi ng that a program was conposed of these agencies and
t hat everyone was involved in that program This was happening
in the three school - based nodel s and under the infants and

toddl ers programin which there was shared staff. Parents knew
t hat when they signed a rel ease they were signing a release to
all agencies involved. M. Paul added they were now starting to
make inroads with Social Services to share information of a
confidential nature.

M's. Fanconi stated that she was very pleased with the
recomendati ons they had nade on the SED pilot. She was pl eased
to see the recomendati ons on the behavi or support teachers, and
she hoped that when the superintendent returned with his response
to their recommendati ons they would be able to get sone tinelines
on how qui ckly they coul d expand on this nodel to secondary

| evel s and ot her schools. She noted that they had not commented
on the central placenent unit noving into pupil services, and she
woul d appreci ate a phone call on their opinion. It seened to
her that the central placenent unit was really a speci al
education unit. She appreciated not only the report but also the
fact that they had updated it for this evening. She would take
under consideration their recommendations for a change in the
comm ttee.

Dr. Cheung asked if they had di scussed school -based health
clinics when they tal ked about prevention and early intervention.
M. Ninmetz replied that at Rocking Horse there would be a health
clinic providing to individuals who did not have primary

provi ders, but not nmental health although Social Services would
be there. Ms. Stein did not believe that any of the current
preschool prograns had personnel to deal with enotional issues.
However, there were private placenents that children could be
sent to for a therapeutic environnent. As far as early
education, the cluster nodel at Westbrook was expanding on the

i dea of offering nore services. There was no systemM de plan to
do this kind of work. It was felt that if these children were
not caught by the third grade, the problemescalated. M. N netz
commented that they had screening clinics and psychol ogi sts were
involved in early childhood prograns. Dr. Cheung poi nted out

t hat when a physical exam nation was done on a child a doctor

di scovered a |l ot of things, and that was what he was thinking
about in terns of early intervention. For that reason, he was
aski ng whet her they had | ooked into a conprehensive aspect
involving the total health of the child, not just the nental or
t he physical aspects. Ms. Stein thought that the conprehensive
pl an woul d provide strategies to do that on an individual basis.
*M. Sinms joined the neeting at this point.

Ms. Qutierrez congratulated the commttee for dealing with a
conpl ex subject in a very conplete way and in a very candid
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manner. She thought they would | ook at restructuring the scope
of the mssion of the commttee. Wen they were tal king about

t he di sproportionate nunber of African-Anmerican students, they
sai d sonet hi ng about the assurance position. She asked whet her
they were suggesting nore tinme was needed before they identified
a need for nonitoring. Ms. Stein explained that before they
commtted funds for hiring soneone they needed to | ook at the
dat abase whi ch showed where these things were happening. The
commttee never got that far. Wat they had now with the

dat abase was the opportunity to really take a | ook before hiring
soneone. M. Qutierrez did not think the recommendation to have
a nonitoring person necessarily neant going out and hiring
soneone. It mght involve enpowering existing staff.

M. Ewi ng pointed out that the Board's next discussion was the
superintendent's recomendati ons on the OSAE report. The Board
woul d not finish with this tonight, and he hoped that the Board
woul d ask the nental health commttee to | ook at those
recommendati ons and give the Board their judgnent.

M. Ewi ng asked for a definition of "conduct disorder” which was
mentioned in their report. Ms. Stein explained that this was a
termat the federal level. These students exhibited disruptive
behavi or so that they could not remain in the classroom but they
did not have special education coding. There was a |ot of
concern that these students m ght be placed in one facility, and
t here were concerns about what m ght happen to these children.

Dr. Cheung thanked the commttee for their report.

Re: RECOVMENDATI ONS ON A PCLI CY ON
STUDENTS W TH DI SABI LI TI ES AND THE
RESTRUCTURI NG OF THE OFFI CE OF
SPECI AL AND ALTERNATI VE EDUCATI ON

Dr. Vance stated that nearly a year ago when the Board approved
restructuring of the central admnistrative offices it also
approved a long-range to seek significant community input in the
reconfiguration of the Ofice of Special and Alternative
Education. There were new demands and chal | enges facing the
delivery of special and alternative education; therefore, they
had to | ook at the design and function of this office. The
budget conpelled themto | ook at ways where they could continue
to be nore efficient, nore econom cal, and nore deliberate in
services, planning, and accountability. The report of the

Comm ssion in Novenber spoke to these issues. At the sane tine
they had to | ook at changes in federal and state | aws and changes

*M. Sinms left the neeting at this point.
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in other Board of Education policies. There were related changes
in instructional practices to address instruction of students
with disabilities, especially practices involving a greater
degree of inclusion. The Board of Education had requested
recommendations earlier this year on progranms for students with
disabilities and the incorporation of greater inclusion as a
formal policy. MCPS had |ong been at the forefront of speci al
education nationally, and they had seen the | andscape change
educationally and socially and legally. They had increasing
responsibilities for addressing the academ c needs of al
students. Therefore, he was recommendi ng a revi sed policy on
students with disabilities as well as a restructuring of the

O fice of Special and Alternative Education. He was bringing
both of these topics to the Board at the sane tinme because of a
very busy Board cal endar and the tineliness of both concerns.

Ms. Genberling stated that normally when they canme before the
Board with this nmuch material, they tried to present an overview
of the entire packet. This evening they were dealing with two
separate issues and had different staff involved. She suggested
they review the analysis, options, and the recommendati ons with
regard to the policy. This would be followd by Board

di scussion. Wen they conpleted this discussion, they would nove
on to the response to the Comm ssion report and the
superintendent's recomendati ons for reorganization.

Dr. Hi awat ha Fountain, associate superintendent, conmented that

t hey had prepared an analysis of federal |aws, state regulations,
and policies regardi ng special education services for students
with disabilities. At the table were Ms. Sandra Lebow tz,
acting director for special education and rel ated services; M.
Vi cki e Strange-Mil hern, adm nistrative assistant; and Dr. Pam
Spl ai ne, acting director of the Division of Admnistrative

Anal ysis and Audits. He said that Board Policy I 0B - Education
of the Handi capped - was the MCPS conprehensive policy regarding
t he education of students with disabilities. It was adopted in
1978, and its longevity was a tribute to its author, Ms. Mrgit
Mei ssner, who was in the audience. |If it had not been for
changes in federal |law and the new MCPS format for policies, the
current policy would still stand. Dr. Thomas O Toole, also in

t he audi ence this evening, inplenented this policy during his
tenure as director of special education from 1973 until 1991 when
he retired. The report before the Board had al so been shared
with | egal counsel

Ms. Strange-Mil hern reported that the first section of the report
was an historical review of the policies, |laws, and regul ations
that focused on the provision of special education and rel ated
services to students with disabilities. Oher |aws such as the
Anmericans with Disabilities Act and Section 504 of the
Rehabilitation Act that pertain to individuals with disabilities
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who were not covered by special education | aws were not part of
this analysis. 1In 1975, the Education for Al Handi capped
Children, P.L. 94-142, was enacted to ensure that all handi capped
children had available to thema free and appropriate public
education. This |law was to assure that the rights of handi capped
children and their parents were protected, to assist states and
localities for providing for the education of all handi capped
children, and to assess and assure the effectiveness of efforts
to educat e handi capped children. This |aw had been the
foundation for policies, regulations, and educational practices
related to students with disabilities.

Ms. Strange- Mul hern explained that there were three fundanenta
concepts fromthis law that had directed the course of special
education. There was a requirenent that individuals neet certain
criteria to qualify for services under specific disability
categories. There was another requirenent that students with
disabilities be served in the |east restrictive environnment
appropriate to neet their individual needs. Finally, they had to
have a continuum of progranms and services available to neet

i ndi vi dual student needs. The Maryland State Departnent of
Education i nplenmented P.L. 94-142 through COVAR whi ch had been
adopted in 1974 prior to the enactnent of the law. Maryland's
regul ati ons exceeded the | aw by serving children frombirth
rather than three years of age.

In 1978 the Board of Education adopted | OB as the conprehensive
policy on the education of handi capped children. The policy was
reviewed in 1985. In addition to 0B, MCPS practice had been to
i ncorporate students with disabilities in all policies affecting
students. The passage of P.L. 94-142 resulted in teaching

nmet hods, teacher training, and special education progranm ng
based on disability categories defined in the law as eligible for
speci al education. During the late 1970's and into the 1980's,
honmogeneous groupi ng was consi dered best practice in both general
and speci al education. MCPS created new and innovative prograns
for individual disability categories.

During the md to late 1980's, researchers in both general and
speci al education began to questi on honbgeneous groupi ng of
students, and research focusing on student outcones showed that
students graduated from speci al education progranms w thout the
necessary social, interpersonal, and vocational skills needed to
enter the workforce. As a result of these trends, Congress
anended P.L. 94-142 with the Individuals with Disabilities
Education Act in 1990. |IDEA reaffirmed the provisions of 94-142,
added autismand traumatic brain injury, and added a transition
requi renent to ensure students with disabilities were prepared
for work and community participation. In addition, the new | aw
repl aced the term "handi capped students” with the term
"individuals with disabilities.” This represented a najor
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phi | osophi cal shift that focused on the individual rather than
the disability.

As requested by the Board, they had | ooked specifically at the
concept of inclusion and how it was addressed throughout the |aw
Federal |aws and state regulations did not specifically reference
the inclusion of students with disabilities. This was addressed
through "l east restrictive environnent” which was defined in
COVAR.  The concept of inclusion continued to be expl ored by
school districts throughout the country, and sone stated had
adopted a full inclusion policy for students with disabilities.

O hers mai ntai ned conprehensive policies which assured that
students woul d be included in the |east restrictive environnment
to the maxi mum extent possible. Still others had no separate
policies for students with disabilities because they believed
this provided the strongest support for including students with
disabilities in general education. This practice received strong
support by the National Association of State Boards of Education.

Ms. Strange-Mil hern reported that the anal ysis next | ooked at
current practices in MCPS. Consistent with national |aws and
state regul ati ons, MCPS provided a conti nuum of services rangi ng
from home schools to residential schools for students with
disabilities. Approximately 85 percent of students with
disabilities were in general education settings. |In addition,
the Success for Every Student Plan supported the concept that the
goal s of education were expectations for all students including
those with disabilities. MCPS practice had been to incorporate
students with disabilities in all policies affecting students.
In addition, 10B contained the |legally nmandated aspects of P. L.
94- 142 and COVAR.

Three options for policies regarding services for students with

disabilities had emerged fromthis analysis. In tw of the
options, 10B was retained as the conprehensive policy for the
education of students with disabilities. If retained, 10B would

have to be revised to incorporate the format for Board policy and
t he | anguage and focus of current |aws, regulations, and

educati onal practices which supported inclusive education for al
students. Option 1 would have a new separate inclusion policy
relating only to students with disabilities. Options 1 and 2
continued the current practice of including students with
disabilities in all policies affecting students. The third
option rescinded OB and elimnated all separate policies and
regul ations for students with disabilities. It also continued
the current practice of including students with disabilities in
all policies affecting students.

In regard to the proposed policy, Ms. Lebow tz explained that

t he proposed policy contained the |egally nmandated aspects of 94-
142 and COVAR. It now i ncorporated the concept and | anguage of

| DEA i ncl udi ng an expanded enphasis on the | east restrictive
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environment. The overall purpose in the draft was to bring the

| anguage of the existing policy into alignnment with current |aw
and best practices. It stressed the concept of |east restrictive
envi ronnent and the shared responsibility in general and speci al
education for students with special needs. Section A highlighted
the creation of an accepting climate, full participation of al
students, and shared responsibility for their education. Section
B focused on the individual student's needs, collaboration, and
preparing students for a transition to the community and the
world of work. Section C enphasized the commtnent to al
children including those with disabilities and endorsenent of
federal and state law. Mich of the original |anguage had been

el i m nat ed because it described procedural guidelines which were
now addressed in the EMI and ARD procedures manual. This section
al so enphasi zed the commtnent of MCPS to define outconmes for
students, cooperation anong speci al and general educators, and
the acceptance and participation of children with disabilities in
all aspects of MCPS.

Ms. Lebowitz noted that Section D delineated the desired
outcones of this proposed draft including transition to the
community and the world of work, establishnment of community ties,
partnerships within and outside of MCPS, collaboration between
regul ar and speci al educati on and schools, businesses and ot her
agencies, and full participation in school and conmunity for
students with disabilities. Section E now reflected the changes
in termnology fromIDEA and elimnated specifics which were now
addressed in other MCPS docunents. It proposed including the
commtnment to a continuum of placenents, the selection of the

| east restrictive environnent for each student, opportunities for
participation wi thin non-disabled peers in a variety of
activities, and staff devel opment for teachers, support staff,
and adm nistrators. A specific note was nmade of the need for
training in the grow ng area of technol ogy to support education.
Section F on review and reporting would remain essentially as it
was originally.

Dr. Cheung suggested that the Board concentrate its renmaining
time on taking tentative action on the proposed policy. The
reorgani zati on i ssues would be considered at a later tine. The
Board proceeded with a review of the follow ng policy:

EDUCATI ON OF STUDENTS W TH DI SABI LI Tl ES
A PURPOSE

1. To commt Montgonmery County Public Schools (MCPS) to
provi di ng an educational programthat prepares students
wth disabilities for self-sufficient and productive
lives as full participating nmenbers of our society to
t he maxi num ext ent possible
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To commt MCPS to the task for creating a climte of
acceptance and respect for individuals with
disabilities anong staff and students

To affirmthe Board of Education's strong commtnent to
t he genuine participation of students with disabilities
with peers without disabilities in all aspects of MCPS,
i ncl udi ng academ c, social, non-academ c, and
extracurricular activities

To affirmthe expectation that both general and speci al
educati on personnel are accountable for the education
of students with disabilities

To establish guidelines for working toward these
objectives, and for all necessary activities to conply
with federal and state mandates

| SSUE

I n accordance with changes to federal |aws and state
regul ati ons regardi ng the education of individuals with
disabilities, MCPS policy should ensure that services for
t hese individuals focus on:

The individual rather than the disability

Col | abor ati on anong general and special educators,
famlies, state and | ocal agencies, and the community

The devel opnment of educational prograns and transition
servi ces/supports that prepare individuals with
disabilities for success in post-secondary education,
post - school enpl oynent, and community participation

PCSI Tl ON

1

The Board acknow edges that the devel opnent of
effective prograns for all students depends not only
upon adequat e budgetary provisions, but also upon the
energy, concern, and | eadership denonstrated at al

| evel s.

The Board of Education is commtted to the education of
all children, including those with disabilities, and

wi |l make free and appropriate educational progranms and
related services available to children with
disabilities frombirth through age 20. These prograns
and services wll be of the sane quality as those
available to all other children in MCPS.
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Prograns and services for students with disabilities
will be provided in conpliance with all applicable
federal and state |laws and regul ations with regard, but
not limted to: notification, consent, the educational
assessnent process, independent educational eval uation,
appoi ntnent of a parent surrogate, confidentiality of
educati onal records, extended school year services,

| east restrictive environnent, due process procedures,
staffing ratios, tinelines, the adm ssion, review, and
di sm ssal (ARD) process, devel opnent and inpl enentation
of the individualized educational program (IEP)
services for private/parochial students with
disabilities, and transition planning.

The Board recogni zed the inportance and value of famly
i nvol venent, including participation in individual
program pl anni ng and the educati onal deci sion-nmaking
process, for the education of all children, including
those with disabilities.

Al Il MCPS educational prograns and services, including
those for students with disabilities, will focus on the
quality of instruction and the establishnment of clearly
defined outconmes of schooling including post-secondary
educati on, post-school enploynent, and conmunity
partici pation.

The Board recogni zes that the education of students
with disabilities is a conplex task that necessitates
cooperation anong general and special educators, state
and | ocal public agencies and private services
providers to provide a full continuum and range of
services to neet student needs.

The Board recogni zes that attitudinal and physical
barriers nust be overcone to ensure the genuine
participation of individuals with disabilities in al
aspects of MCPS, as well as their acceptance as equal
participants in educational, work, and comrunity
settings.

DESI RED OUTCOVE( S)

1

An education that prepares students with disabilities
for an effective transition to further education, work,
and/ or comunity participation, to the maxi num extent
possi bl e

An opportunity for students with disabilities to
devel op community ties by attending the schools they
woul d attend if not disabled, or the closest school



23 January 25, 1993

that can neet the goals and objectives of the |IEP
appropriately

The acceptance of individuals with disabilities as
genui ne participants in educational, work, and
community settings

Part nershi ps that support coll aborative rel ati onships
anong famlies, schools, comunities, and the business
sector to provide appropriate educational services and
support for individuals wth disabilities

Col | aborati on anong general and special educators to
devel op a better understanding of students' educati onal
needs that can be addressed through accommodati ons and
t he devel opnent of conpensatory skills in the general
educati on program

The genui ne participation of students with disabilities
with their peers without disabilities in all aspects of
MCPS, i ncl udi ng academ c, social, non-academ c, and
extracurricular activities

| MPLEMENTATI ON STRATEG ES

1

There will be an ongoing and systematic effort to
identify all children with disabilities who may be in
need of special education services.

Parents or guardians of children with disabilities wll
be encouraged to participate in all aspects of the
educati onal deci si on-nmaki ng process.

Each school will have an Adm ssion, Review, and

Dism ssal (ARD) team chaired by an adm nistrator or
desi gnee whose responsibility wll be to make deci sions
related to evaluation, eligibility, and review for
speci al education and rel ated servi ces.

Appropri ate educati onal and ot her assessnments will be
used to determ ne whether a child is in need of special
education services and to devel op an individualized
education programfor each child with a disability.

A witten Individualized Education Program (I EP)
enconpassi ng strengths, needs, goals, objectives,
program assi gnnment, rel ated services, percent of tine
in general education, a transition plan for students 16
years or older (14 years or older, as necessary), and
tinmeliness for review ng progress will be devel oped for
each student wth a disability.
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A continuum of alternative placenents that incudes
instruction in general education classes, special

cl asses, special schools, hone instruction, and
instruction in hospitals and institutions wll be
available in order to neet the needs of students with
di sabilities.

Students with disabilities will be educated in the
| east restrictive environnment (LRE) that is
appropriate, i.e., whenever possible, in general
education settings with their nondi sabl ed peers.

School s are expected to nmake reasonabl e accomodati ons
to the specific needs of the student with disabilities
to pronote success in the |east restrictive environnment
(LRE), whether full-time, part-time, or occasional.

I nstruction of students with disabilities will be
provi ded t hrough coordi nated academ c, functional
vocational, and conmmunity-based curricula and wll
follow the MCPS Program of Studies, adapted to
accomodat e student |earning styles, where necessary.

Curricul a and special education instructional nmaterials
that reflect appropriate |earning outcones for al
students, including those with disabilities will be
devel oped and nai nt ai ned.

Staff devel opnent will be provided as appropriate to
all MCPS personnel and will include:

a) I n-service training prograns for genera
educators, adm nistrators, and support personnel
to acquire a basic understanding of disabilities
and their effect on children and their famlies.
Enphasis will be placed on exenplary instructional
practices for working effectively with the child
and adapting instruction to pronbte success in al

settings.
b) Training in technol ogical innovations resulting in
new educational strategies and nmaterials will be

provi ded for general and special education
personnel , as appropriate.

Prograns will be devel oped to increase the
understanding of individuals with disabilities anong
t he student body of MCPS and to provide nutually
beneficial interactions between students wth and

w thout disabilities. Planning wll be done
cooperatively with MCPS, community agencies, parents,
and students.
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VI. REVI EW AND REPORTI NG

1. The superintendent will report specific progress on the
i npl enmentation and nonitoring of this policy to the
Board of Education at |east annually, or nore
frequently, as directed by the Board of Educati on.
These reports will include views of parent/conmunity
representatives.

2. The O fice of Special and Alternative Education wll
col |l aborate with the Departnent of Educati onal
Accountability for internal and external data
coll ection/analysis and evaluation activities and w ||l
report findings to the superintendent and the Board of
Educat i on.

3. The conprehensive plan for services and prograns for
students with disabilities will be updated annually,
revised as needed, and reported to the Board of
Education and the Maryl and State Departnent of
Education. Budget inplications will be reported to the
Board of Education, as appropriate.

4. Al'l regul ati ons devel oped in support of this policy
will be sent to the Board as information itens.

5. This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.

Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
THE PROPOSED POLI CY ON STUDENTS
W TH DI SABI LI TI ES ( FAI LED)

A notion by Ms. Brenneman to anmend the proposed policy on
students with disabilities by substituting "To provide an
educational program.." for A 1 "To commt Montgonery County
Public Schools (MCPS) to providing an educational program.."
failed wth Ms. Brenneman and Ms. Gordon voting in the
affirmative; M. Abrans, Dr. Cheung, M. Ew ng, Ms. Fanconi, and
Ms. Qutierrez voting in the negative.

Dr. Cheung suggested that Board nenbers provide their comments
and questions to the staff regarding the policy. He agreed that
the Board officers and superintendent would need to reschedul e an
evening for the policy and the reorgani zation di scussion.

Re: BOARD/ SUPERI NTENDENT COMMENTS
1. Dr. Cheung reported that the Board and executive staff

menbers had a retreat on January 8, 9 and 22. The purpose of the
retreat was to develop a set of action areas for the next two



26 January 25, 1993

years. In the near future the Board officers and the
superintendent woul d be presenting the results of the retreat to
the Board for their comments and acti on.

2. Ms. Brenneman congratul ated the four winners fromBlair High
School and Wi tman who won t he Westi nghouse Sci ence Tal ent

Search. There were forty finalists in the country, and the
school with the nost finalists was Blair Hi gh School. She noted
that even with the budget crisis they were still producing four
West i nghouse finalists.

3. M. Cutierrez reported that she and Ms. Fanconi had been
attending the Federal Relations Network. It was a conference
hel d annual |y by NSBA in Washi ngton invol ving school boards
across the nation to review the | egislative agenda on the hill.
She thought that NSBA had provided an incredible service in
preparing themand inform ng themof the issues. Tonorrow she
and Ms. Fanconi woul d have breakfast with the Maryl and

del egation. She prom sed to share information with all Board
menbers of what she had | earned.

4. M. BEwmng said that as chair of the research and eval uation
subcomm ttee he wanted to report their unani nous concern about
the reduction of resources for research. He hoped the Board
woul d not make further cuts in those resources. The subcommttee
woul d be neeting in the near future to discuss research and

eval uation topics fromthe Board' s perspective, and he encouraged
Board menbers to provide himwth their suggestions. In
addition, the conmttee would be neeting with DEA s oversi ght
commttee to exchange views about the research and eval uation

pr ogram

5. In regard to the social studies curriculum M. Ew ng thought
they needed to address this relatively soon in light of the new
graduation requirenments. He hoped that the Board officers would
schedul e this soon.

RESOLUTI ON NO. 61-93 Re: CLOSED SESSI ON RESCLUTI ON - JANUARY
28, AND FEBRUARY 4 AND 9, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Government Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct the follow ng neetings in closed session in Room 120 of
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the Carver Educational Services Center, 850 Hungerford Drive,
Rockvill e, Maryland, on Thursday, January 28, 1993, at 7:30 p.m
and on Thursday, February 4, 1993, at 10:30 p.m to discuss
contract negotiations and that these neetings shall continue in
cl osed session until the conpletion of business; and be it
further

Resol ved, That the Board of Education of Montgonery County hereby
conduct cl osed session neetings in Room 120 of the Carver

Educati onal Services Center, 850 Hungerford Drive, Rockville,
Maryl and, on Tuesday, February 9, at 9 a.m and at noon to

di scuss contract negotiations, personnel matters, pending
l[itigation, matters protected from public disclosure by |aw and
ot her issues including consultation with counsel to obtain |egal
advi ce and that such portions of these neetings shall continue in
cl osed session until the conpletion of business.

RESOLUTI ON NO. 62- 93 Re: M NUTES OF DECEMBER 8, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of Decenber 8, 1992, be approved.
M's. Fanconi assuned the chair.
RESCOLUTI ON NO. 63-93 Re: M NUTES OF JANUARY 5, 1993

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of January 5, 1993, be approved.

Re: REPORT ON CLOSED SESSI ONS - JANUARY
6, 12, AND 14, 1993

The Montgonery County Board of Education net in closed session on
Wednesday, January 6, 1993, from7:30 p.m to 12:40 a.m The
meeting took place in Room 120 of the Carver Educational Services
Center, Rockville, Maryland.

The Board nmet to discuss contract negotiations. |In attendance at
the cl osed session were: Stephen Abrans, Melissa Bahr, Fran
Brenneman, Carol e Burger, Al an Cheung, Blair Ew ng, Carol
Fanconi, Thonas Fess, Katheryn Genberling, Wes Grling, Beatrice
Gordon, Ana Sol Gutierrez, Marie Heck, Brian Porter, Philip Rohr,
Jonat han Sins, Paul Vance, WIlliam Wstall, and Mary Lou Wod.

On Decenber 8, 1992, by the unani nous vote of nenbers present,
the Board voted to conduct a closed session on January 12, 1993,
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as permtted under Section 4-106, Education Article of the
Annot ated Code of Maryland and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, January 12, 1993, from9 a.m to 10 am and 1 p.m to
1:30 p.m The neeting took place in Room 120 of the Carver
Educati onal Services Center, Rockville, Mryl and.

The Board net to discuss the nonthly personnel report and the
appoi ntment of the principal of Strawberry Knoll Elenentary
School. All votes taken in closed session were confirnmed in open
session. The Board al so discussed the | egal services nonthly
report, closed cases, pending cases, and a proposed eval uation of
the legal unit. In the afternoon the Board di scussed contract
negotiations. |In attendance at the cl osed session were: Stephen
Abrans, Melissa Bahr, Patricia Barry, Fran Brenneman, Al an
Cheung, Blair Ew ng, Carol Fanconi, Thomas Fess, Phinnize Fisher,
Kat heryn Genberling, Beatrice Gordon, Zvi G eismann, Ana Sol
GQutierrez, Marie Heck, Elfreda Massie, Philip Rohr, Jonathan
Sins, Paul Vance, Joseph Villani, and Mary Lou Wod.

The Montgonery County Board of Education net in closed session on
Thur sday, January 14, 1993, from7:30 p.m to 8:50 p.m The
nmeeti ng took place in Room 120 of the Carver Educational Services
Center, Rockville, Maryland.

The Board met to discuss contract negotiations. |n attendance at
the cl osed session were: Stephen Abrams, Melissa Bahr, Larry
Bowers, Fran Brenneman, Carole Burger, Al an Cheung, Carol
Fanconi, Thomas Fess, Katheryn Genberling, Wes Grling, Beatrice
Gordon, Ana Sol Gutierrez, Marie Heck, Elfreda Massie, Brian
Porter, Philip Rohr, Jonathan Sins, Paul Vance, WIIliam Wstall,
and Mary Lou Wod.

RESOLUTI ON NO. 64-93 Re: POSTPONEMENT OF NEW BUSI NESS | TEMS
PROPCSED BY MR SI MS

On notion of M. Abrans seconded by Ms. Gordon, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the three new business itens proposed by M. Sins
(Peace Studies O ass, Peer Mediation, and Sensitivity Awareness
Synposi um Day) be postponed until M. Sins could be present.

RESOLUTI ON NO. 65-93 Re: TU TI ON AND RESI DENCY REQUI REMENTS

On notion of Ms. Cutierrez seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the superintendent be requested to provide as an
itemof information the inplenenting regulations on the Board's
Policy on Tuition and Resi dency.
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RESOLUTI ON NO. 66- 93 Re: DEATH OF MR LAURENCE WYATT, FORMER
VI CE PRESI DENT OF THE BOARD OF
EDUCATI ON

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, The death in February 1992, of M. Laurence Watt,
former vice president of the Montgonery County Board of

Educati on, has deeply saddened the staff and nenbers of the Board
of Education; and

WHEREAS, M. Watt served with distinction on the Board of
Education from 1966 to 1970 and as vice president in 1970 during
a time of great change and growth in Montgonery County; and

WHEREAS, Prior to his election to the Board of Education, M.
Watt was an officer of the Montgomery County Ci vic Federation
and the president of the Garrett Park El enentary School PTA;, and

VWHEREAS, While on the Board, M. Watt sought to inprove the
quality of education, to attract the best teachers and pay them
for their professional conpetence, develop a |ong-range
assessnment of needs, and adopt instructional practices to inprove
| earning to neet the needs of all children; and

WHEREAS, After |eaving the Board of Education and retiring from
work, M. Watt continued his public service efforts by
volunteering in the tax counseling programfor the elderly and
the retired senior volunteer programin Corvallis, Oegon; and

WHEREAS, M. Watt will be mssed for his intellect, his ability
to synthesize key educational issues, and his strong support for
an effective and efficient admnistrative structure for the

Mont gonery County Public Schools; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Laurence Watt and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of the
nmeeting and a copy be forwarded to M. Watt's famly and forner
Board menbers who served with him

RESOLUTI ON NO. 67-93 Re: BCE APPEAL NO 1992-16, TU TI ON
WAl VER

On notion of Ms. Fanconi seconded by M. Abranms, the foll ow ng
resol uti on was adopted unani nously by nenbers present:
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Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1992-16.

M. Fess asked that the record reflect that M. Sins had al so
voted in favor of the Decision and Order.

Re: NEW BUSI NESS
1. Ms. Brenneman noved and M. Abrans seconded the follow ng:

Resol ved, That the Board schedul e a di scussi on on Success for
Every Student and how it hel ps the average and above-average
st udent .

2. Ms. Brenneman noved and M. Abrans seconded the foll ow ng:

Resol ved, That the Board schedul e a discussion to exam ne the
open lunch policy in light of the new safety and security
pr ocedur es.

3. M. CQutierrez noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Board anmend its policy on policysetting to
restore the original |anguage that the inplenmenting regul ations
woul d be provided to the Board as itens of information.

4. M. Abrans noved and Ms. Brenneman seconded the follow ng:

Resol ved, That the Board of Education schedule tine to discuss a
change in the way academ c scores were reported by schools and

| ook at sone nethod of attributing the scores of students
attendi ng special prograns back to their hone school comunity as
wel | as having a separate reporting for special schools.

5. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:
Resol ved, That the Board schedule tine to review staff proposals
for changes in the social studies curriculumin connection with
the new state graduation requirenents.

RESOLUTI ON NO. 68-93 Re: DEATH OF JUSTI CE THURGOCOD MARSHALL
On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That a resolution be prepared for Board action on the
deat h of Justice Thurgood Marshall
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RESOLUTI ON NO. 69- 93 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at
11: 45 p. m

PRESI DENT
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