APPROVED Rockvil l e, Maryl and
2- 1993 January 12, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, January 12, 1993, at 10 a.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
session on personnel and | egal issues.

RESOLUTI ON NO. 1-93 Re: BOARD ACENDA - JANUARY 12, 1993

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
January 12, 1993, with the addition of an action item8.1 on
transfer of funds in the retirenent account.

RESOLUTI ON NO. 2-93 Re: HIR 2 - LINGU STIC DI VERSITY | N
MARYLAND - DECLARATI ON OF PCLI CY

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education support HIR 2 - Linguistic
Diversity in Maryland - Declaration of Policy with the Board's
statenent that they continued to believe their obligation was to
ensure that every child becane proficient in English.
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Re: HB 18 - EDUCATI ON - CGRADUATI ON FROM
PUBLI C SCHOCLS - PROHI BI TI ON OF
COMVUNI TY SERVI CE REQUI REMENT AND
SB 2 - STATE BOARD OF EDUCATI ON -
PUBLI C H GH SCHOOLS - GRADUATI ON

Ms. Fanconi noved and Ms. Qutierrez seconded a notion to oppose
HB 18 and SB 2.

RESOLUTI ON NO. 3-93 Re: AN AMENDMENT TO THE PROPOSED MOTI ON
TO OPPOCSE HB 18 AND SB 2

On notion of Ms. Fanconi seconded by Ms. Cutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. CGordon, Ms. Qutierrez, and M. Sinms voting in the
affirmative; M. Abrans voting in the negative; Ms. Brenneman
bei ng tenporarily absent:

Resol ved, That the proposed notion to oppose HB 18 and SB 2 be
anmended to add that the Board of Education strongly opposed the
bills because of state and | ocal board responsibility to
determ ne graduation requirenents.

RESOLUTI ON NO. 4-93 Re: HB 18 - EDUCATI ON - GRADUATI ON FROM
PUBLI C SCHOCLS - PROHI BI TI ON OF
COMVUNI TY SERVI CE REQUI REMENT AND
SB 2 - STATE BOARD OF EDUCATI ON -
PUBLI C H GH SCHOOLS - GRADUATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopted with M. Abrans, Dr. Cheung, M. Ew ng, Ms. Fanconi,
Ms. Gordon, Ms. Qutierrez, and M. Sinms voting in the
affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the Board of Education strongly oppose HB 18 and
SB 2 because of state and |ocal board responsibility to determ ne
graduation requirenents.

Re: PROPOSED POLI CY ON GRADI NG AND
REPORTI NG

M. Abrams noved and M. Ew ng seconded the follow ng:

VWHEREAS, On June 12, 1990, the Board of Education established a
Task Force on Grading and Reporting; and

VWHEREAS, On March 23, 1992, the Task Force Report on G ading and
Reporting was di scussed by the Board of Education; and
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VWHEREAS, On June 10, 1992, the Board of Education received the
Staff Response to the Task Force Report on Grading and Reporting;
and

WHEREAS, The superintendent agreed to nove forward with a policy
anal ysis and changes to the existing policy; now therefore be it

Resol ved, That the Board of Education take tentative action on
t he proposed draft policy on grading and reporting; and be it
further

Resol ved, That the following tentatively adopted draft policy be
sent out for public comment:

GRADI NG AND REPORTI NG
A Pur pose

To provide a process for fairly evaluating and reporting
student progress that is understandable to students and
their parents

B. | ssue

A grading and reporting policy should support the phil osophy
that grades are a way to comruni cate student progress. As
such, grading and reporting practices should reflect a

phi | osophy that includes the follow ng:

1. Awar eness and know edge about a student's progress are
a shared responsibility of the home and school

2. A variety of assessnments are used in determning a
student's grades and progress

3. Grades are determ ned from assessnents based on
materi al and objectives that are covered in each
subj ect/class by the student's classroomteacher.

C. Posi tion
1. Students will be inforned of the general objectives of
each course or unit and of the basis upon which
students' performance wll be evaluated. Parents wll

be informed of the availability of general objectives
by the school.

2. St udents shoul d be infornmed about their progress
t hroughout the grading period to determ ne strengths
and to address weaknesses.
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Training in instructional delivery will include
assessnent techni ques.

Student progress is evaluated and reported in terns of
the performance on nultiple and vari ed assessnent
measures corresponding with objectives. (bjectives and
assessnment neasures are based on the objectives in the
MCPS Program of Studies, appropriate to the subject,
grade, age |level, and/or special program

a. For pre-kindergarten and ki ndergarten, there wll
be a m ni num of :

(1) A group conference in August/ Septenber to
orient parents to the nature, objectives, and
format of the program

(2) An individual conference by m dyear with the
parents of each child to evaluate the child's
progress. A checklist or narrative report
w || be provided.

(3) A checklist or narrative report wll be
provi ded at the end of the year for the
parents of each child.

b. For Grades 1 and 2, the MCPS Form 355-16:
Teacher's Comments Sheet will be conpleted. The
comments shoul d address:

(1) The objectives presented to the student
(2) The progress that the student is making

(3) How the student's progress conpares with
grade | evel expectations

(4) The indication of a coment such as
"Conference held on (date)" when a report
card conference is held

Grades are based on evidence of the attai nnment of
t he objectives assigned the student(s). The
degree to which the student has attained the
objectives wll be determ ned by performance on
appropri ate assessnent mneasures.

At | east one parent-teacher conference wll be
conducted during the first senester of each year.
In addition, reading and mathematics will be
reported according to grade | evel expectations.
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For G ades 3, 4, 5, and 6 in elenentary schools, a
report formwll be used with A through E letter
grades for subjects other than handwiting, art,
nmusi ¢, and physi cal education. G ades are based
on evidence of the attainnent of the objectives
assigned the student. The degree to which the
student has attained these objectives wll be
determ ned by performance on appropriate
assessnment neasures. |In addition, reading and
mat hematics will be reported according to grade
| evel expectations.

(1) Handwiting, art, nusic, and physical
education will be reported with the synbols
O S, and N G ades are based on evidence of
the attai nment of objectives assigned the
st udent .

(2) At |least one parent-teacher conference wll
be conducted during the first senmester of
each year

For grades 6, 7, and 8 in mddle schools, report
forms with A through E letter grades will be used
in all subjects. G ades are based on evi dence of
the attai nnent of objectives assigned to the
student. The degree to which the student has
attai ned these objectives will be determ ned by
performance on appropriate assessnent measures.
Conf erences should be part of the m ddl e school
gradi ng process.

For grades 9-12 in high schools, report forms with
A through E letter grades will be used in all
subjects. G ades are based on evidence of the
attai nment of the course objectives. The degree
to which the student has attai ned these objectives
w Il be determ ned by performance on appropriate
assessnent neasures.

(1) Regular daily attendance is a requirenent for
every course. Therefore, a student in G ades
9-12 who has five or nore unexcused absences
froma class will receive a Loss of Credit/E,
for the course.

(2) Final examnations for all major subjects
Grades 9-12 shall be conputed as 25 percent
of the final grade for the senmester and the
final exam grade shall be indicated on the
report card.
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(3) Students who have the witten perm ssion of
their parents or who have reached the age of
majority (18 years of age) may be eval uated
on a credit/no credit basis instead of by the
standard |l etter grades in subjects not
specifically identified as required for
graduation by the State Departnent of
Education or MCPS. This decision is to be
considered final as of the date on which it
i s made.

A student may have one credit/no credit
option per senester in Gade 9, one in Gade
10, two in Gade 11, and two in Grade 12.
The m ni num standard for a credit wll be
achi evenent at the sane level as that for a
passing mark in any other course.

(4) Teachers will provide students with course
obj ectives and the teacher's gradi ng system
for each course.

(5) Conferences should be encouraged and hel d
when needed. Teacher-student conferences as
wel | as parent-teacher conferences are
encour aged.

In Gades 1 through 8, an evaluation of the student's
work habits within the school environnment in relation
to the attai nment of objectives wll supplenent the
progress report for academ c achi evenent.

For Grades 7 through 12, final exam nations or
evaluation activities for English, social studies,
mat hemati cs, science, and foreign | anguages shal
include a relevant witten exam nation with short
answer and/ or essay questions where applicable.

Letter grades should reflect the foll ow ng eval uation
codes:

A Qut standi ng | evel of performance
B Hi gh | evel of performance

C Accept abl e | evel of perfornmance
D M nimal |evel of performance

E Unaccept abl e | evel of performance
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11.

12.

13.

14.
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Honors, Advanced Pl acenent, and Certificate of Merit
cl asses shall be designated on the Gade 9-12 student's
report card and transcript.

Pre- ki ndergarten and ki ndergarten report cards wll be
issued at the end of the first senester and at the end
of the year. Elenentary report cards wll be issued
every nine weeks and m ddl e and hi gh school report
cards will be issued every six weeks.

Homewor k shoul d reinforce the objectives presented to
t he student.

Par ent -t eacher - student and teacher-student conferences
at all levels, in addition to regular parent-teacher
conferences provided for above, are encouraged at
appropriate intervals during the school year for al

st udent s.

During the professional days before the opening of
school year, every school will orient its teachers to
this policy and its regul ation.

The superintendent is authorized to approve alternate
eval uation and reporting nethods when there is evidence
that faculties and school communities have been
involved in their devel opnent and that there is broad
support in the faculty and anong parents to use the
proposed nethod, research literature has been revi ewed,
obj ectives have been clearly stated, and procedures for
assessing their effectiveness are valid; provided that
within two years of its installation, a reliable survey
of opinion anong parents and faculty has determ ned
that the alternative nethod is preferred by a majority
of those responding.

Letter grades will, at the request of an individual
parent, supersede any approved alternate nethod for
reporting at Gades 3 to 12 when requested at the

begi nni ng of the school year or of the second senester;
and in elenentary schools in which the nethods outlined
inthis policy statenent are in use, any parent may
decline to have his/her child s progress eval uated and
reported by these nethods.

Desired Qutcone

All

students will receive grades that fairly and accurately

report their progress to date.
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E. | mpl ement ation Strategies

A plan for inplenmenting this policy wll be established by
the superintendent to clearly designate the departnental and
staff responsibility for producing the instructional

obj ectives, assessnent techniques, and in-service training
prograns as needed; determ ning tine schedul es for achieving
t hese tasks; making changes in automating report cards; and
preparing budget reviews for maintaining the effort.

F. Revi ew and Reporting

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

The Board agreed to change "of the honme and school”™ in B. 1 to
read, "between the school and the hone." M. Ew ng pointed out
that B.2 should read, "a variety of assessnents is...."

RESOLUTI ON NO. 5-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON GRADI NG AND REPORTI NG

On Motion of Ms. Cutierrez seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the proposed policy on grading and reporting be
anended to add a B.4 as follows: "Teachers are each responsible
for the inplenentation of an equitable evaluation system which
reflects the progress of each student for the appropriate

obj ectives."

There was agreenent to return to the original |language in C 2 as

follows: "Every student should be informed about his/her
progress...."
RESCLUTI ON NO. 6-93 Re: AN AMENDMENT TO THE PROPOSED POLI CY

ON GRADI NG AND REPORTI NG

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Gordon,
Ms. Qutierrez, and M. Sinms voting in the affirmative; M.

Abrans, Ms. Brenneman, and Ms. Fanconi voting in the negative:

Resol ved, That the proposed policy on grading and reporting be
anended in the second sentence of C. 1 to read, "Parents wll be
i nformed of general objectives by the school.™

Board nenbers agreed to change C. 4 to read, "C assroom

obj ectives and assessnent neasures are based...." They al so
agreed to change C.3 to read, "Training in instructional delivery
will include the devel opnent and use of assessnent techniques."”
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Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON GRADI NG AND
REPORTI NG ( FAI LED)

A notion by Ms. Cutierrez to anend the proposed policy on grading
and reporting in Cd to read "Conferences shall be part of the

m ddl e school grading process” failed with Ms. Brenneman, M.

Ew ng, Ms. CGordon, and Ms. Qutierrez voting in the affirmative;
M. Abrams and Ms. Fanconi voting in the negative; Dr. Cheung
and M. Sins abstai ning.

Board nenbers agreed to change C. e. 10 to read, "Homework w ||
reinforce the objectives presented to the student."

Re: A MOTION BY MRS. BRENNEMAN TO AMEND
THE PROPOSED POLI CY ON GRADI NG AND
REPORTI NG ( FAI LED)

A notion by Ms. Brenneman to anend the proposed policy on
grading and reporting in C e.13. to read, "Alternate eval uation
and reporting nethods nmay be approved..." and at the end add a
reference to the site-based nmanagenent policy failed with Ms.
Brenneman and Ms. Fanconi voting in the affirmative; M. Abrans,
Dr. Cheung, M. Ewing, Ms. Gordon, Ms. CQutierrez, and M. Sins
voting in the negative.

RESOLUTI ON NO. 7-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON GRADI NG AND REPORTI NG

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, and M. Sinms voting in the affirmative; Ms.
Fanconi, Ms. CGordon, and Ms. Qutierrez voting in the negative:

Resol ved, That the proposed policy on grading and reporting be
anmended in C.e.13 to read, "Alternate eval uation and reporting
met hods may be approved..." and add at the end, "For those
school s participating in site-based managenent, the process for
acconplishing this change woul d be the site-based managenent
policy. For other schools, a request would be nade of the
superintendent and Board for approval."

RESOLUTI ON NO. 8-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON GRADI NG AND REPORTI NG

On notion of Ms. Cutierrez seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on grading and reporting be
anended in E. Inplenentation Strategies to add, "The
i npl enentation plan will al so address the need to support and
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ensure effective communication with the multi-Ilingual parent
comunity.”
RESCLUTI ON NO. 9-93 Re: AN AMENDMENT TO THE PROPOSED POLI CY

ON GRADI NG AND REPORTI NG

On notion of M. Sins seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
Ms. Fanconi, Ms. Gordon, Ms. CGutierrez, and M. Sinms voting in
the affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the proposed policy on grading and reporting be
amended in E. Inplenentation Strategies by inserting after "staff
responsi bility for producing the instructional objectives,"”
"inform ng students of assignments in advance to the extent
practicable,".

RESOLUTI ON NO. 10-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON GRADI NG AND REPORTI NG

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on grading and reporting be
anmended in D. Desired Qutcones by adding "Parents will be
provided on a regular basis information useful to themin
assisting their children to achieve.” and in E. |nplenentation
Strategies, "providing useful and tinely information to
parents;".

Ms. Qutierrez pointed out that E. Inplenmentation Strategies had a
split infinitive and should read, "...by the superintendent to
designate clearly...."

RESOLUTI ON NO. 11-93 Re:  TENTATI VE ADOPTI ON OF THE PROPOSED
PCLI CY ON GRADI NG AND REPORTI NG

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, On June 12, 1990, the Board of Education established a
Task Force on Grading and Reporting; and

VWHEREAS, On March 23, 1992, the Task Force Report on G ading and
Reporting was di scussed by the Board of Education; and

VWHEREAS, On June 10, 1992, the Board of Education received the
Staff Response to the Task Force Report on Grading and Reporting;
and
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WHEREAS, The superintendent agreed to nove forward with a policy
anal ysis and changes to the existing policy; now therefore be it

Resol ved, That the Board of Education take tentative action on
t he proposed draft policy on grading and reporting; and be it
further

Resol ved, That the following tentatively adopted draft policy be
sent out for public comment:

GRADI NG AND REPORTI NG
A Pur pose

To provide a process for fairly evaluating and reporting
student progress that is understandable to students and
their parents

B. | ssue

A grading and reporting policy should support the phil osophy
that grades are a way to comruni cate student progress. As
such, grading and reporting practices should reflect a

phi | osophy that includes the follow ng:

1. Awar eness and know edge about a student's progress are
a shared responsibility between the school and the hone

2. A variety of assessnents is used in determning a
student's grades and progress

3. Grades are determ ned from assessnents based on
materi al and objectives that are covered in each
subj ect/class by the student's classroomteacher

4. Teachers are each responsible for the inplenentation of
an equitable eval uation system which reflects the
progress of each student for the appropriate
obj ecti ves.

C. Posi tion
1. Students will be inforned of the general objectives of
each course or unit and of the basis upon which
students' performance wll be evaluated. Parents wll

be informed of the general objectives by the school.

2. Every student shoul d be informed about his/her progress
t hroughout the grading period to determ ne strengths
and to address weaknesses.
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Training in instructional delivery will include the
devel opment and use of assessnment techni ques.

Student progress is evaluated and reported in terns of
the performance on nultiple and vari ed assessnent
measures corresponding with objectives. C assroom

obj ectives and assessnent neasures are based on the
objectives in the MCPS Program of Studies, appropriate
to the subject, grade, age |level, and/or special
program

a. For pre-kindergarten and ki ndergarten, there wll
be a m ni num of :

(1) A group conference in August/ Septenber to
orient parents to the nature, objectives, and
format of the program

(2) An individual conference by m dyear with the
parents of each child to evaluate the child's
progress. A checklist or narrative report
w || be provided.

(3) A checklist or narrative report wll be
provi ded at the end of the year for the
parents of each child.

b. For Grades 1 and 2, the MCPS Form 355-16:
Teacher's Comments Sheet will be conpleted. The
comments shoul d address:

(1) The objectives presented to the student
(2) The progress that the student is making

(3) How the student's progress conpares with
grade | evel expectations

(4) The indication of a coment such as
"Conference held on (date)" when a report
card conference is held

Grades are based on evidence of the attai nment of
t he objectives assigned the student(s). The
degree to which the student has attained the
objectives wll be determ ned by performance on
appropri ate assessnent mneasures.

At | east one parent-teacher conference wll be
conducted during the first senester of each year.
In addition, reading and mathematics will be
reported according to grade | evel expectations.
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For Gades 3, 4, 5, and 6 in elenentary schools, a
report formwll be used with A through E letter
grades for subjects other than handwiting, art,
nmusi ¢, and physi cal education. G ades are based
on evidence of the attainnent of the objectives
assigned the student. The degree to which the
student has attained these objectives wll be
determ ned by performance on appropriate
assessnment neasures. |In addition, reading and
mat hematics will be reported according to grade
| evel expectations.

(1) Handwiting, art, nusic, and physical
education will be reported with the synbols
O S, and N G ades are based on evidence of
the attai nment of objectives assigned the
st udent .

(2) At |least one parent-teacher conference wll
be conducted during the first senmester of
each year

For grades 6, 7, and 8 in mddle schools, report
formse with A through E letter grades will be used
in all subjects. G ades are based on evi dence of
the attai nnent of objectives assigned to the
student. The degree to which the student has
attai ned these objectives will be determ ned by
performance on appropriate assessnent measur es.
Conf erences should be part of the m ddl e school
gradi ng process.

For grades 9-12 in high schools, report forms with
A through E letter grades will be used in all
subjects. G ades are based on evidence of the
attai nment of the course objectives. The degree
to which the student has attai ned these objectives
w Il be determ ned by performance on appropriate
assessnent neasures.

(1) Regular daily attendance is a requirenent for
every course. Therefore, a student in G ades
9-12 who has five or nore unexcused absences
froma class will receive a Loss of Credit/E,
for the course.

(2) Final examnations for all major subjects
Grades 9-12 shall be conputed as 25 percent
of the final grade for the senmester and the
final exam grade shall be indicated on the
report card.
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(3) Students who have the witten perm ssion of
their parents or who have reached the age of
majority (18 years of age) may be eval uated
on a credit/no credit basis instead of by the
standard |l etter grades in subjects not
specifically identified as required for
graduation by the State Departnent of
Education or MCPS. This decision is to be
considered final as of the date on which it
i s made.

A student may have one credit/no credit
option per senester in Gade 9, one in Gade
10, two in Gade 11, and two in Gade 12.
The m ni num standard for a credit wll be
achi evenent at the sane level as that for a
passing mark in any other course.

(4) Teachers will provide students with course
obj ectives and the teacher's grading system
for each course.

(5) Conferences should be encouraged and hel d
when needed. Teacher-student conferences as
wel | as parent-teacher conferences are
encour aged.

In Gades 1 through 8, an evaluation of the student's
work habits within the school environnment in relation
to the attai nment of objectives wll supplenent the
progress report for academ c achi evenent.

For Grades 7 through 12, final exam nations or
evaluation activities for English, social studies,
mat hemati cs, science, and foreign | anguages shal
include a relevant witten exam nation with short
answer and/ or essay questions where applicable.

Letter grades should reflect the foll ow ng eval uation
codes:

A Qut standi ng | evel of performance
B Hi gh | evel of performance

C Accept abl e | evel of perfornmance
D M nimal |evel of performance

E Unaccept abl e | evel of performance



10.

11.

12.

13.

14.

15 January 12, 1993

Honors, Advanced Pl acenent, and Certificate of Merit
cl asses shall be designated on the Gade 9-12 student's
report card and transcript.

Pre- ki ndergarten and ki ndergarten report cards wll be
issued at the end of the first senester and at the end
of the year. Elenentary report cards wll be issued
every nine weeks and m ddl e and hi gh school report
cards will be issued every six weeks.

Homework will reinforce the objectives presented to the
st udent .

Par ent -t eacher - student and teacher-student conferences
at all levels, in addition to regular parent-teacher
conferences provided for above, are encouraged at
appropriate intervals during the school year for al

st udent s.

During the professional days before the opening of
school year, every school will orient its teachers to
this policy and its regul ation.

Alternative evaluation and reporting nmethods nay be
approved when there is evidence that faculties and
school comunities have been involved in their

devel opment and that there is broad support in the
faculty and anong parents to use the proposed nethod,
research literature has been revi ewed, objectives have
been clearly stated, and procedures for assessing their
effectiveness are valid; provided that within tw years
of its installation, a reliable survey of opinion anong
parents and faculty has determ ned that the alternative
method is preferred by a majority of those responding.
For those schools participating in site-based
managenent, the process for acconplishing this change
woul d be the site-based managenent policy. For other
school s, a request would be made of the superintendent
and Board for approval.

Letter grades will, at the request of an individual
parent, supersede any approved alternate nethod for
reporting at G ades 3 to 12 when requested at the

begi nni ng of the school year or of the second senester;
and in elenentary schools in which the nethods outlined
inthis policy statenent are in use, any parent may
decline to have his/her child s progress eval uated and
reported by these nethods.
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D. Desired Qutcones

All students will receive grades that fairly and accurately
report their progress to date.

Parents will be provided on a regular basis information
useful to themin assisting their children to achieve.

E. | mpl ement ation Strategies

A plan for inplenmenting this policy wll be established by
t he superintendent to designate clearly the departnental and
staff responsibility for producing the instructional

obj ectives, informng students of assignnents in advance to
the extent practicable, assessnent techniques, and in-
service training prograns as needed; determning tine
schedul es for achieving these tasks; making changes in
automating report cards; and preparing budget reviews for
mai ntaining the effort. The inplenentation plan will also
address the need to support and ensure effective

communi cation with the nulti-Iingual parent community.

F. Revi ew and Reporting

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
session to consider appeals.

Re: PUBLI C COMVENTS
G et chen Fanconi appeared before the Board.

RESOLUTI ON NO. 12-93 Re: FY 1993 CATEGORI CAL TRANSFER W THI N
THE PROVI SI ON FOR FUTURE SUPPCRTED
PROQIECTS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
effect a categorical transfer of $26,354 within the FY 1993
Provi sion for Future Supported Projects, in accordance with
County Council provision for transfers, in the follow ng

cat egori es:
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Cat egory From
1 Administration $ 7,000
2 Instructional Salaries
3 Oher Inst. Costs
4 Special Education
7 Pupil Transportation 2,354
10 Fixed Charges 17,000

Tot al $26, 354

and be it further

January 12, 1993

To

$16, 000
8, 000
2,354

$26, 354

Resol ved, That a copy of this resolution be transmtted to the

county executive and the County Council.

RESOLUTI ON NO. 13-93 Re: UTI LI ZATI ON OF FY 1993 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
SATURDAY OPPORTUNI TI ES ENRI CHVENT
PROGRAM AT MARYVALE ELEMENTARY

SCHOOL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was

adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $10,000 fromthe Ri ggs
Nat i onal Bank of Washington, D.C, to continue the Saturday
Qpportunities Enrichment program at Maryval e El enentary School ,

in the follow ng categories:

Cat egory Anpunt
2 Instructional Salaries $ 4,742
3 Oher Instruc. Costs 4,879
10 Fi xed Charges 379

Tot al $10, 000

and be it further

Resol ved, That copies of this resolution be transmtted to the

county executive and the County Council.
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RESOLUTI ON NO. 14-93 Re: UTI LI ZATI ON OF FY 1993 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
MARYLAND S TOMORROW PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects an additional $40,737 fromthe Maryland State
Depart ment of Education (MSDE), through the Mntgonmery County
Private Industry Council (PIC), for the Maryland's Tonorrow
program in the follow ng categories:

Cat egory Amount
2 Instructional Salaries $34, 504
3 Oher Instruc. Costs 3, 000
10 Fixed Charges 3,233

Tot al $40, 737

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 15-93 Re: AN AMVENDMVENT TO THE RECOVMENDATI ON
TO SUBM T AN FY 1993 GRANT PROPOSAL
TO STUDY THE LANGUAGE DEVELOPMENT
OF CENTRAL AMERI CAN PRESCHOOLERS

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the background i nformation on the proposed
resolution to submt an FY 1993 grant proposal to study the
| anguage devel opnent of Central American preschool ers be del et ed.

RESOLUTI ON NO. 16-93 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPCSAL TO STUDY THE LANGUAGE
DEVELOPMENT OF CENTRAL AMERI CAN
PRESCHOOLERS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $48,616 to the United States
Departnent of Education, under the Field-Initiated Studies
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Program to study the | anguage devel opnent of Central Anerican
preschool ers; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 17-93 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPCSAL FOR AN ESCL MAPS 2 PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $175,000 to the United
States Departnent of Education, Ofice of Bilingual Education and
Mnority Language Affairs (OBEMLA), for an English for Speakers
of O her Languages Mat hematical Approach to Problem Sol ving 2
(ESOL MAPS 2) program a basic skills mathematics and literacy
program for high school ESOL students with limted previous
education; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 18-93 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPOCSAL FOR A COVPUTATI ONAL
SCI ENCE PROGRAM AT MONTGOVERY BLAI R
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $743,582 for a three-year
programto the National Science Foundation (NSF), under the
Applications for Advanced Technol ogy Program (NI TC), for a
conput ati onal science programat Mntgonery Blair H gh School
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 19-93 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPCSAL FOR PRQJECT HAVEN

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gordon, the follow ng resol uti on was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Gordon,
Ms. Qutierrez, and M. Sinms voting in the affirmative; M. Abrans
voting in the negative; Ms. Brenneman abstai ni ng:
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Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1003 grant proposal for $20,000 to the ACTION State
Program O fice, authorized by the federal Donestic Vol unteer
Service Act of 1973 (as anended by P. L. 93-113), for a student
community service programcalled Project HAVEN (Hope, Action, &
Vi sion by Educating Neighbors); and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 20- 93 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

WHEREAS, It is recommended that Bid No. 19-93, Lease/Purchase
Laser Printer or Printer Upgrade, be rejected because it is not
economcally feasible at this tinme, and an updated machi ne wl |
be available in the future at a greater cost savings; now
therefore be it

Resol ved, That Bid No. 19-93 be rejected; and be it further
Resol ved, That having been duly advertised, the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

OTM Pager
9205 Enmer gency Broadcast System Al ert Pagers for

Al'l Schools and Selected Ofices

Awar dee

Pagnet $ 26, 400
43-92 Magazi ne Subscriptions - Extension

Awar dee

Cox Subscription, Inc. $215, 321
20-93 Tel evi si on Message Generator System Edit

Control System and Updates for the Dept. of
Educati onal Medi a and Technol ogy

Awar dees
Bar sky and Associ ates, Inc. $ 13,191
Pei r ce- Phel ps, Inc. 12,394

Tot al $ 25, 585
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41-93 Mot or Vehi cl es, Pickup Trucks and Vans for
the Division of Mintenance
Awar dees
Criswell Chevrol et $ 31, 584+
Want z Bus and Body Sal es 70,578
Tot al $102, 162
44-93 Door Hardware, Cl osers and Exit Devices
Awar dees
Bl aydes Lock Conpany $ 5,154
Bui | ders Har dwar e Corporation 7, 890
Preci si on Doors and Hardwar e 26, 800
Sout hern Lock and Supply 1, 107
Tayl or Security and Lock Conpany, Inc. 52, 317
Tot al $ 93, 268
46- 93 Heavy Equi pnent, Tractor and Mower Parts for
the Division of Mintenance
Awar dees
G L. Cornell Conpany $ 6,000
Gai t hersburg Ford Tractor Conpany 90, 000
d adhil|l Brothers 32, 000
Kohl er Equi prment, Inc. 500
Lanham Cycl e and Turf Equi prent Conpany 40, 700
Lyons and Lyons Sal es Conpany, Inc. 6, 500
LSJV Limted, T/A Mower Medic 3, 500
N. J. Richardson and Sons 6, 200
Tot al $185, 400
TOTAL MORE THAN $25, 000 $648, 136

*Denot es MFD vendors

RESOLUTI ON NO. 21-93 Re: QUOTE NO. 259-3, LEASE/ PURCHASE CF
COPY MACHI NES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The Board of Education of Montgonery County received
Quote No. 259-3, Purchase, Lease/Purchase of Copy Machines, to be
used for the copying needs of the Departnent of Financi al
Services to replace two | ow vol une nmachi nes that are so outdated
that Xerox will no | onger service; and

VWHEREAS, The Board of Educati on has determ ned in accordance with
Section 5-100 of Maryland's Public School Law that Washi ngton
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Phot ocopy Cor por ati on/ Chesapeake I ndustrial Leasing Conpany,
Inc., is the | owest responsible bidder conformng to
specifications to supply two | ow vol une copiers; and

WHEREAS, Washi ngt on Phot ocopy Cor porati on/ Chesapeake | ndustri al
Leasi ng Conpany, Inc., is the | owest responsible bidder and has
offered to provide the necessary equi pnent through a

| ease/ purchase arrangenent; and

VWHEREAS, The Board of Education has determned that it is in the
public interest, because the cost is wthin the current budget,
to obtain the copiers through a | ease/ purchase arrangenent with
Washi ngt on Phot ocopy Cor por ati on/ Chesapeake I ndustrial Leasing
Conpany, Inc., subject to cancellation in the event of
nonappropriation; and

WHEREAS, Washi ngt on Phot ocopy Cor porati on/ Chesapeake | ndustri al
Leasi ng Conpany, Inc., has agreed to provide the copier equipnent
in accordance with the | ease/purchase ternms and nonappropriation
condition set forth in the quote specifications; now therefore be
It

Resol ved, That the Board of Education of Montgonmery County award
Quote No. 259-3, for copier equipnent and financing to Washi ngton
Phot ocopy Cor por ati on/ Chesapeake I ndustrial Leasing Conpany,

Inc., totalling $9, 328.80, for a five-year |ease/purchase
financing agreenment for two copiers in accordance with the terns
and conditions of the specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 22- 93 Re: BID NO. 16-93, LEASE/ PURCHASE OF
COPY MACHI NE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Board of Education of Montgonery County received Bid
No. 16-93, Purchase, Lease/ Purchase of Copy Machine, to be used
for the copying needs of the ESCL/Bilingual Prograns to replace a
machi ne that is no | onger serviceable; and

WHEREAS, Equipco/T.A 1.S is the | owest responsible bidder and has
offered to provide the necessary equi pnent though a
| ease/ purchase arrangenent; and

WHEREAS, The Board of Education has determned that it is in the
public interest, because the cost is wthin the current budget,
to obtain a copier through a | ease/purchase arrangenment wth
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Equi pco/ T. A 1. S. subject to cancellation in the event of
nonappropriation; and

VWHEREAS, Equi pco/ T.A. I.S has agreed to provide the copier

equi pnent in accordance with the | ease/purchase terns and
nonappropriation condition set forth in the bid specifications;
now t herefore be it

Resol ved, That the Board of Education of Montgonmery County award
Bid No. 16-93, for copier equipnent and financing to

Equi pco/ T.A 1.S., totalling $6,855.18, for a | ease/purchase
financi ng agreement with paynent conpleted in October 1993, using
federal grant nonies, for one copier in accordance with the terns
and conditions of the specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 23-93 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ON AT SPRI NGBROCK HI GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Bids were received on Novenber 4, 1992, fromthe
followi ng bidders to install an energy managenent system (EMS) at
Spri ngbr ook Hi gh School :

Bi dder s Anpunt
1. Systens 4, Inc. $164, 100
2. Barber-Colman Pritchett, Inc. $216, 973

and

VWHEREAS, It is nore efficient to have the general contractor
coordi nate and supervise the EMS installation; and

WHEREAS, The low bid is below the staff estimte of $197, 000, and
the recommended contractor has satisfactorily conpleted 24
simlar projects for Montgonery County Public Schools; now
therefore be it

Resol ved, That the Board of Education award a $164, 100 contract
to Systens 4, Inc., to install an energy managenment system at
Spri ngbrook Hi gh School and assign it to the project general
contractor for inplementation and supervi sion.
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RESOLUTI ON NO. 24-93 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Departnment of Facilities Managenent has received
change order proposals for various capital projects that exceed
$25, 000; and

WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change orders for the anpbunts and contracts indicat ed:

ACTIVITY 1
Proj ect: Forest Knolls Elementary Schoo
Descri pti on: The contract docunents for Forest Knolls
El ementary School contained special masonry
units that were elimnated as a result of a
val ue engi neering study conducted by Division
of Construction staff. Elimnating these
itens wll reduce cost w thout sacrificing
quality and result in a credit to the
proj ect .
Contractor: Bi | don, Inc.
Anount : $(34, 789)
ACTIVITY 2
Proj ect: Cakl and Terrace El enentary School
Descri ption: The prelimnary geotechnical report for
Cakl and Terrace El enentary School i ndicated
that there m ght be poor soil in a portion of

the new buil di ng area; however, the project
architect could not determ ne the exact
anount until the excavation work was

conpl eted. Since the anount of poor soi
could not be quantified, funds were set aside
and unit prices included in the bid docunents
stipul ati ng how nuch the contractor would be
paid as a change order when poor soil was
encountered. The cost of this change order
is based on unit prices that were bid as part
of the architectural docunents.



Contractor:
Anmpunt :
ACTIVITY 3

Proj ect:

Descri ption:

Contractor:
Ampunt :
ACTIVITY 4

Proj ect:

Descri ption:
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Bi | don, Inc.

$128, 506

Walt Whitman Hi gh School

Subsequent to the start of construction on
the Walt Whitman Hi gh School building, the
Washi ngt on Suburban Sanitary Comm ssion
revised the water and sewer service for the
new facility. This change al so required
revisions to the stormwater nmanagenent pl ans
for the site. This work is being conpleted
as a change order because the revisions were
not included in the original bid.

Donohoe Construction Co., Inc.

$41, 123

VWalt Whit man Hi gh School

The construction of the new Walt Whitman Hi gh
School building required a substantial anount
of earth excavation due to the topography of
the site. This involved cutting earth from
certain portions of the site to be used as

fill in other areas. During the excavati on,
soil was uncovered that could not be used as
structural fill under the new building. It

was antici pated that sonme unusable soil would
be encount ered; however, the exact anount
coul d not be determ ned until the excavation
wor k was conpl eted. Since the anmount of
unusabl e soil could not be quantified, funds
were set aside in the contingency and unit
prices included in the bid docunents to

conpl ete any additional earthwork. Based on
unit prices, the cost to renove the non-
structural fill fromthe site was esti mated
to be approximately twi ce as nuch as the cost
to spread it on areas that did not require
structural fill. To reduce cost, this soi
was stockpiled to be used to inprove the
athletic fields. This change order is to

st ockpi |l e, spread, and conpact the non-
structural fill as part of the grading of the
athletic fields.
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Contractor: Donohoe Construction Co., |nc.
Anount : $213, 514
RESOLUTI ON NO. 25-93 Re: BID NO 51-93, PURCHASE OF SCHOOL

BUSES, BI D NO 54-93, FINANCI NG OF
SCHOOL BUSES, AND BI D NO. 47-92,
PURCHASE OF SCHOOL BUSES -
EXTENSI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, It is necessary to purchase 23 additional school buses
for increased enrollnent; and

VWHEREAS, It has been determ ned that extension of Bid No. 47-92,
Purchase of School Buses for the purchase of seven buses is cost
effective, authorized by the terns of the bid, and in the best

i nterest of MCPS; and

VWHEREAS, Patco Distributors, Inc., has agreed to extend the
existing prices, terns and conditions of Bid No. 47-92 for the
purchase of seven 69-passenger school buses; and

WHEREAS, The Board of Education advertised Bid No. 51-93,
Purchase of School Buses, and Bid No. 54-93, Financing of School
Buses, to | ease/purchase 16 additional school buses to be used in
transporting students wi thin Mntgonery County; and

VWHEREAS, The Board of Education deens the acquisition of school
buses through a | ease/ purchase agreenent to be essential to the
operation of the public schools; and

WHEREAS, It is necessary at this tine, as has been the practice
in prior years, and in the public interest, for the Board of
Education to acquire 23 additional buses included in the
Superintendent's FY 1994 QOperating Budget, in order to receive
t hem before the opening of school this fall; and

VWHEREAS, Patco Distributors, Inc. and District International
Trucks, Inc., are the | owest responsible bidders neeting
specifications to provide the 16 school buses, and GE Capital
Public Finance, Inc., is the |owest responsible bidder neeting
specifications to provide a four-year |ease/purchase arrangenent
at preferred financing for all 23 school buses; now therefore be
it

Resol ved, That the Board of Education of Montgonmery County award
the extension of Bid No. 47-92, Purchase of School Buses to Patco
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Distributors, Inc., for seven 69-passenger school buses for
$431,830; and be it further

Resol ved, That the Board of Education of Montgonery County award
Bid No. 51-93, Purchase of School Buses, to:

Patco Distributors, Inc., for tw 69-passenger buses $177, 957
Patco Distributors, Inc., for four 48-passenger buses 231, 944
District International Trucks, Inc., for 10 464, 040

36- passenger buses
Tot al $873, 941
and be it further

Resol ved, That the Board of Education of Montgonery County award
Bid No. 54-93, Financing of School Buses, to GE Capital Public

Fi nance, Inc., under a four-year |ease/purchase agreenent
totaling $1,453,963.80 for the 23 school buses; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for these transactions.

RESOLUTI ON NO. 26-92 Re: FI NAL APPROVAL OF TRI-CON CONTRACT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The Board of Educati on has approved an extension of the
C&P Tel ephone Conpany contract to provide Centrex service to MCPS
t hrough June 30, 2004 and has endorsed an "agreenent in
principle” with Bell Atlantic Tri-Con Government Finance, Inc.,
to provide financing for the capital |line charges during the

ext ensi on period; and

VWHEREAS, The required customtariffs have been approved by the
Public Service Comm ssion, enabling finalization of the terns and
conditions of these contracts; and

VWHEREAS, The Board of Education has determned that it is in the
public interest to enter into the financing agreenent wth Bel
Atlantic Tri-Con Governnent Finance, Inc. and to nodify the
Agreenent for Centrex Services with C & P Tel ephone Conpany to
provi de a schedul e for refunding any prepaid portions, if
necessary; now therefore be it

Resol ved, That the Board of Education approve the final contracts
wth C & P Tel ephone Conpany and Tri-Con; and be it further
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Resol ved, That the Board president and superintendent of schools
be authorized to execute the docunents necessary for these
transacti ons.

Re: SCHOOL | NSPECTI ON - CHURCHI LL

The school inspection for the Churchill H gh School gymmasi um
addition was set for Tuesday, January 20, 1993, at 2 p.m M.
Abrans will attend.

RESOLUTI ON NO. 27-93 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 28-93 Re: DEATH OF MRS. MARI LYN FI VOZI NSKY,
CLASSROOM TEACHER ON PERSONAL
| LLNESS LEAVE FROM SLI GO M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on Decenber 6, 1992, of Ms. Marilyn

Fi vozi nsky, a classroomteacher on personal illness | eave from
Sligo Mddle School, has deeply saddened the staff and nenbers of
t he Board of Education; and

WHEREAS, M's. Fivozinsky was an outstandi ng teacher who was
hi ghly respected by her coll eagues and the Sligo comunity; and

WHEREAS, M's. Fivozinsky was always willing to be hel pful with
the total school needs, and her sense of hunor and caring for
ot hers made her a wonderful asset to the school system now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Marilyn Fivozinsky and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Fivozinsky's famly.
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RESOLUTI ON NO. 29- 93 Re: DEATH OF MRS. BONNI E RI CE, SPECI AL
EDUCATI ON TEACHER AT MEADOW HALL
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Decenber 7, 1992, of Ms. Bonnie Rice, a
speci al education teacher at Meadow Hall El ementary School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

WHEREAS, In the 21 years that Ms. Rice had been a nenber of the
staff of Montgonmery County Public Schools, she had nmade val uabl e
contributions to the school system and

WHEREAS, M's. Rice was a truly effective teacher and had earned
the respect of students, staff, and parents; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Bonnie Rice and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Rice's famly.

RESOLUTI ON NO. 30-93 Re: DEATH OF MR ANTHONY PATRI CK
ROVANO, BUS OPERATOR | N AREA 2
TRANSPORTATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Decenber 1, 1992, of M. Anthony Patrick
Romano, a bus operator in Area 2 Transportation, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the short tine that M. Romano had wor ked for
Mont gomery County Public Schools, he denonstrated conpetence as a
bus operator; and

VWHEREAS, M. Ronmano's eagerness to learn and his pl easant
personality and good rel ationships with his fell ow workers nade
hi m a val uabl e enpl oyee; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Anthony Patrick Romano and
extend deepest synpathy to his famly; and be it further
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Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Romano's famly.

RESOLUTI ON NO. 31-93 Re: DEATH OF MRS. SUSAN R STRNAD
CLASSROOM TEACHER AT NORTH CHEVY
CHASE ELEMENTARY

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Decenber 18, 1992, of Ms. Susan R Strnad,
a classroomteacher at North Chevy Chase El ementary School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

WHEREAS, M's. Strnad was an advocate for children who believed
that all children could be successful and planned for and taught
toward this objective; and

WHEREAS, M's. Strnad's abilities to notivate students to becone
interested in |earning and achi eving success made her an asset to
Mont gonery County Public Schools; now therefore be it

Resol ved, That the nmenbers of the Board of Eduction express their
sorrow at the death of Ms. Susan R Strnad and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy forwarded to Ms. Strnad's fam|ly.

RESOLUTI ON NO. 32-93 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Donna Wl din Acting Asst. Principal Pri nci pal
Twi nbr ook ES Strawberry Knoll ES

Effective: 1-13-93

M. Abranms noted that at the | ast neeting he had not been present
for the vote on personnel. He asked that the m nutes reflect
that he had supported the personnel appointnents as well as the
commi ttee appoi nt nents.
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Re: UPDATE ON | SSUES RELATED TO SERI OQUS
EMOTI ONAL DI STURBANCE ( SED)

Dr. Vance introduced Dr. Hi awat ha Fountain, associate
superintendent, and expl ai ned that the paper before the Board was
an update on SED dealing with the technical aspects of the

dat abase and future directions.

Dr. Fountain recalled that he and staff had appeared before the
Board | ast January as well as in August, but at that tine they
did not have the data system piece. He introduced M. Anthony
Paul, Dr. Joy Markowitz, and Ms. Sandra Lebow tz who woul d
present the report.

M. Paul reported that in the |ast two neetings they had
presented a conprehensive plan for SED students including the

est abl i shnment of the conprehensive database for SED students. He
said that the database would inpact on every facet of the
conprehensi ve SED plan. The dat abase covered February 1992 to
June 1992, and there were 4,693 youngsters in the database. He
expl ai ned that they did not want a database that was just about
coding children. They wanted to get a good representation of

t hose youngsters experiencing significant enotional or behavioral
problenms. The first two goals of the database had been
acconplished. This included an accurate accounting of students
with SED and a profile of these students including various
factors such as gender and ethnic background. The renaining
three goals woul d be addressed as the data collection continued.
These were |inking services and strategies to outcones, a

mechani smfor a |ongitudinal view of the popul ation, and a neans
for evaluating both student success and program effectiveness.
They were now sharing the data with outside agencies such as the
Department of Social Services and Juvenile Services. They were
using the data to determ ne training needs and the expansi on of
sone pilot prograns. The overall outconmes should allow for early
identification, provision of services |inked to student needs,
and earlier successes. |In the future, they hoped that database
woul d identify successful strategies especially for students who
were over-represented in SED. They would have data on the
success and failure of progranms for all populations. By applying
certain strategies and services, they hoped that African-Anerican
students m ght be served at |lower |evels and not be referred to
hi gher | evels of special education services.

Dr. Markowitz reported that their first major task was to
identify students who were potential candidates for the database.
This i ncluded students who were coded SED as well as ot her
students experiencing significant enotional or behavioral
difficulties in schools. They obtained these students fromthe
exi sting special education database. The SED unit then devel oped
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a set of indicators to determne if the student should be in the
SED dat abase. These indicators were not part of any MCPS bank of

i nformati on. In order to obtain this information, staff fromthe
SED unit went to each of the 174 MCPS schools and a nunber of
nonpublic prograns as well. They net with staff at the school,

and during these visits the SED staff net weekly to discuss
gquestions and problens that arose. The process resulted in the
identification of 4,693 students, and 59 percent of those
students had disability codes. The others had not been coded as
di sabl ed.

In regard to the strengths and limtations of the database, Dr.
Mar kowi t z expl ained that the primary strength was the extensive
information it provided. For the first tine, they had a nore
conplete picture of the nunber and characteristics of students
experiencing significant enotional and behavioral difficulties in
school. National data reveal ed that students coded SED did not
represent all of the students in need of support. The second
strength resulted fromthe data collection process because

I i nkages were created between the SED unit and the schools. The
third strength was the opportunity for school -based staff to
review and di scuss the services being inplenented at that tine.

Dr. Markowitz said there were limtations in the database. They
had a variation in data because the data were not available in a
standardi zed format. They had concerns about confidentiality;
therefore, school -based staff were reluctant to provide
information especially on students not classified as di sabl ed.
Because of the first two itens, they knew that their data were

i nconplete in such areas as outside agency invol venent and
psychiatric hospitalizations. The third limtation was that of
staff tinme. They did not have enough staff tinme to address a
very conpl ex task of collecting and nmanagi ng the data. The
fourth limtation was that the database was a snapshot in tinme
and could not tell them about changes over tine or trends unless
they invested tinme and noney into nmaking it an ongoi ng project.

Dr. Markowi tz believed that the strengths of this effort far
outweighed its limtations. Wthout the data, MCPS woul d be
stunbling in the dark while trying to inplenent a conprehensive
plan for students with SED. She pointed that the data in the
superintendent's nenorandum represented only a small fraction of
the data they had available at this tine. They wanted to give
the Board and the public a sense of the enormty of the challenge
of providing support for nore than 4,600 students who were SED.
Piloting the database would enable themto |link services and
strategies with successes and out cones.

M. Paul reported that now that they had data on the nunber of
students and the profile of students, they would |ist services
and strategies for each student and match these to student
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success. They had started this process to give them an expanded
dat abase that woul d provi de matches between student profiles and
the strategies and services providing nost successful. They
woul d be working with Westbrook, Pyle, and Wi tman. At

West br ook, they had an el enentary cluster program and at Pyle
they had the only md-1level Level 4 SED program \Witman has a
Mark Twain satellite. Services fromthe SED grant were actually
bei ng provided in these schools, and they were doing therapy with
famlies and with children. They were offering counseling
support and interagency linkages. |If they were successful in
getting phase 2 of the SED grant funded, this would allow themto
pi ck up three additional schools and study students who were not
coded for SED. The other critical need was for the database to
be | ongi tudi nal which would allow themto match students to
services, strategies, and intensities at the tinme of initial
identification based on historical data of students wth |ike
profiles. This would enable themto eval uate student success and
failure objectively and program success and failure. This would
permt themto determ ne the cost of services and intensities
over tinme.

Ms. Lebowitz reported that they had conpleted their first two
goals and started on the third goal. They still needed to
devel op a neans to analyze data longitudinally. They would
continue to provide periodic witten reports to the Board as they
gathered data. They anticipated that their next report would be
Novenber 1993.

M's. Fanconi indicated her pleasure with the report because the
goal s were very clear and because the report was an honest one.
She was pleased to see the limtations listed. She would be
aski ng about a possible substudy to give theman idea of how this
m ght work in getting successful strategies to students. She
wanted to tal k about what was needed to do this |ongitudinally.
She hoped they would not have to go through the tinme-consum ng
process of getting this information, and she was di sturbed that

t hey had not been told of the need to do the |ongitudinal work.
She would also like to tal k about the inpact of non-coded SED
students on regul ar education. It seened to her there mght be a
correl ati on between suspensions, expul sions, and violence in

ol der children because services had not been there earlier.

M's. Fanconi asked about the conposition of the SED unit. M.
Paul replied that they had the SED coordinator, a secretary, and
a .5 counselor/consultant. They had been able to involve the
behavi oral support teachers who were part of the field offices
and through the grant they had a |licensed social worker and Dr.
Mar kowi t z who was hal f tine.

Ms. Fanconi asked whether they had worked with smaller groups of
children to get some idea of howthis was going to work with
coded and noncoded children. M. Paul replied that while they
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were wor ki ng on the database they had al so been working on the
conpr ehensi ve plan which included the elenentary Level 4 SED
clusters. In these places, they had been able to work with that
entire school. He explained that he had |l earned to be very
careful with data. They took 72 children in the cluster schools
in the single Level 4 classes and | ooked at how many chil dren
were referred to Level 5, how many were hospitalized, and how
many were placed on hone instruction. O the 72, another w ndow
intinme, there were two hitting those three areas, and 38 hit a
single area. However, they made no accommodations for the
severity of the student's problem He still believed this was a
powerful statenent that spoke to the nodels, the training, and
what they had been attenpting to do.

M. BEw ng thought the database would be i mensely useful, and he
was pleased with the anmount of progress that had been nade. He,
too, was pleased with the discussion of the strengths and
weaknesses of the database. He remarked that in any program
where one was attenpting to identify the people to be served, the
creation of a database purporting to identify the popul ace was a
critical step which mght permt themto do a first-rate job of
serving that group. |If critical groups were left out, they would
m ss sone real needs. Wen they tal ked about the group and
searched for people to identify, the nost severely disabled
students were likely to be hospitalized. He asked whet her these
students were included and whether staff went to the hospitals.
M. Paul replied that they did go to the hospitals, but one of

t he weaknesses was that if children were hospitalized briefly the
only source of information about that was in the | ocal school.

He hoped that in the proposed pilot they would have parents, a
psychiatrist, and a psychol ogi st on that teamto provide input.

It seened to M. Ew ng there was anot her issue of whomthey
served and how they were served. This had to do with the fact

t hat MCPS was an educati onal organization and for sonme segnent of
t he SED popul ati on, educational strategies m ght not work. Sone
children mght be so ill that they could not be nmade well enough
to get theminto a classroomfor any significant anount of tine.
He thought that the educational and therapeutic nodel m ght work
for alnmost all of this population but was unlikely to work for
100 percent of it. They needed strategies to deal with that as

well. M. Paul replied that when they | ooked at this group it
was inportant to believe that these children could grow and | earn
i ke anyone else. Their job was to provide opportunities. |If

they started with the prem se of having a continuum of services
i ncludi ng segregated facilities. The inportant piece was the

I inkage with the interagency people so that strategies were
meshed. He did not see any kind of backing off of one agency
bei ng educational and one being therapeutic that they could
enploy in an educational setting. They had proven that in

i sol ated settings over tinme in MCPS.
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Dr. Fountain conmmented that database gave them hard data to dea
with ot her agencies out there. They could now point out what was
the MCPS piece of the bailiw ck and what bel onged to ot her
agencies. He noted that there would be 22 LEAs | earning from
each other through the grants, and the second neeting would be
hel d in Washington. This would provide MCPS with information
fromacross the United States on ways to work with these
youngsters.

M. BEwi ng thought that they had a great start and they were on
the right track. He hoped they would not structure the database
so that they could not expand it.

Ms. Qutierrez applauded staff for their excellent report. She
would i ke to get a better understanding of what it nmeant to have
noncoded students in classes. She was concerned about the
significant percentages of African American students in the
noncoded popul ation. M. Paul replied that this showed them
there were a nunber of students whose behavi or and enoti onal
state were troubling. This was comng to the attention of the
adm ni stration and was having a high inpact on those school s.
They had | ooked at why sone of these students were not coded and
found that nost schools were working very hard to deal wth these
children. What this said was that they needed to go in and help
t hese schools to deal with these behaviors w thout coding the

st udent s.

It seened to Ms. Gutierrez that they were tal king about a
trai ni ng conponent here. It was evident to her that MCPS was

doi ng significant work which was breaki ng new ground based on the
grants. She wondered what woul d happen if they did not have the
grant. She al so asked about the needs they should be aware of
froma policy-making, budget perspective to assure the effort
continued to include the |ongitudinal base. Dr. Fountain replied
that the nost inportant thing they had done was to devel op the
dat abase. They coul d take the database informati on and dovet ai

it with their services. This would provide themwth better
information in order to make better decisions about services.

Dr. Cheung conplinmented the staff on the work they had done with
t he database. He believed they needed good data to manage
prograns. He inquired about the software being used, and Dr.
Markowitz replied that it was a rel ational database called
Foxpr o.

Ms. Fanconi asked whether the Board had to take action to go
forth with the |ongitudinal study. Dr. Fountain replied that no
action was necessary because it was covered under the student
data systemthat they were devel opi ng.

M's. Fanconi suggested that when the superintendent brought his
recommendations to the Board on OSAE that he consider noving the
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behavi or support teachers to the SED unit along with the work

t hey were doing on placenents and strategy decisions. She asked
t he superintendent to | ook at sone reorgani zation to support this
program Dr. Vance agreed to provide a response to this inquiry.
He had been thinking about a necessary action step which was a
bit nmore long termthan i mredi ate reactions particularly for the
1994 budget and its inplications. It was that going through the
OSAE task force report and reviewing the SED report there were
serious inplications here in the whole area of nental health. He
would like to ook at this in that context rather than a piece
here and a piece there. He would like to bring back the
inplications of that for the future.

M's. Fanconi commented that what they wanted to nove toward was
the maximumflexibility to provide services to children and the
ability to nove themin and out of appropriate placenents
regardl ess of whether or not they were coded. Dr. Vance
commended Dr. Fountain and M. Paul for their |leadership in this
effort.

Re: TASK FORCE ON GENDER EQUITY IN
ATHLETI CS REPORT

Dr. Cheung explained that this itemwas before the Board for

di scussion. The superintendent woul d be maki ng recomendati ons
|ater, and at that tinme there would be a Board neeting to take
action. Dr. Vance added that he would share the i medi ate and
direct costs to inplenent the actions and a tinme line for

i npl enent ati on.

Dr. Vance suggested that they turn the nmeeting over to the
menbers of the task force. He introduced Ms. Pat Barry,

coordi nator of secondary physical education and athletics and
chair of the task force. M. Barry introduced M. Ed Masood, Ms.
Lillian Potter, Dr. Peggy Kellers, M. GI Tietz, Ms. D ana
Barcel o-Viera, M. Warren Crutchfield, M. Liz Bouve-Johnson, M.
Conni e Tonat, M. Kevin Headen, Ms. Ann Frantz, M. Harold
Hilliard, Ms. Fran Edlovitch, Dr. Jay Shotel, and Dr. Qi ver
Lancaster. M. Barry remarked that this was a very cohesive and
wor k- ori ented group.

Ms. Barry said their report was sonme 70 pages in |length and
contai ned 66 recommendati ons. They had obtai ned data and
informati on and had attended over 300 athletic events this fall.
O the 66 recommendations, 41 had no direct costs, and seven were
coupled with recomrendations that did have cost. About 48 cost
not hi ng, and 16 coul d have inpact on the operating budget, two on
the capital budget, and two on negotiations. To her know edge,
this was the only report in the country of a self-study of a
school system s high school athletic program They surveyed
nearly 7,000 students, and the sanpling was sel ected by the
Departnent of Educational Accountability. The questions were



37 January 12, 1993

devel oped by the four student nenbers with the participation of
M. Sinms. The survey in the report was a conpilation of all of
the results. Each principal, athletic director, and newspaper
sponsor had a copy of the results fromtheir school. Therefore,
each community could focus in on what their constituents had

sai d.

Ms. Barry remarked that MCPS had taken great steps in the past 20
years to inmplenent Title I X. She thought they had been lulled by
their acconplishnments, and the letter witten by Lillian Potter
was their wake-up call. Already nuch had occurred, and there had
been a very positive reception and an awareness of issues dealing
wth equity in athletics, not just gender equity. People were
now asking for hel p and gui dance, and open di scussi ons were
occurring in classroons. Many of the recomendati ons had al ready
started to be inpl enented.

Dr. Kellers stated that the nmenbers of the Board of Education and
the | eaders of the school system had a gol den opportunity to
fulfill their responsibility to gender equity in athletics for
girls and wonen. The key to success was a conm tnent fromthe
top to the inplenmentation and on-going nonitoring of equitable
policies and practices in athletics and for an attitude change

t hat enbraced the inportance and val ue of the sport experience
for females. By fulfilling both of these, she believed that MCPS
would fulfill the spirit and intent of Title I X. The success of
Title I X was dependent upon the self-evaluation and sel f-

nmoni toring process. Based on the recommendations of the task
force, an effective inplenmentation and nonitoring plan was in

pl ace. The report denonstrated the creativity to inplenent
change. The intent of Title I X was that equal opportunity woul d
be provided in educational progranms and that these prograns could
be accessed wi thout fear or enbarrassnment. Their recomendations
enbraced the 13 tangi bl e and nmeasurabl e conponents of Title I X as
wel | as the intangi ble conponent that involved attitude change
and a paradigmshift. Currently females in athletics battled the
m sconception that athletics for boys was a right and for girls a
privilege. The nessage was that athletics for girls was
secondary in inportance. By taking favorable action on this
report, Montgonery County coul d becone a nodel programfor the
nation for achieving equity in athletics at the high school

| evel .

Dr. Kellers explained that sone controversy existed wwth a few of
t he recommendati ons on cheerl eaders and ponpons. She hoped t hat
nine of the 65 recomendati ons would not be a distraction from
the total picture presented by the task force. She believed that
Mont gonery County coul d achieve equity, treat fenale athletes
with the sanme respect as male athletes, and provide strong femal e
role nodels by hiring wonen as sport |eaders. She said that the
i nvestnment of tine and noney to address gender equity in
athletics was worthwhile and crucial. On behalf of the task
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force, she coomended Pat Barry and Ms. Bouve-Johnson for their
| eader shi p.

Ms. Potter reported that when Wiitman's NOW Chapter started down
the Title | X road several years ago she never thought it would
end in such a good solution. This sumer they thought they faced
an investigation by the Ofice of Civil Rghts or a |law suit, but
instead they were |listened to and the end product was
satisfactory to them She indicated that one of the nost costly
recommendations in the report would be the nonitoring systens.
She enphasi zed that they could have task forces and reports, but
until their findings and recommendati ons had true backbone they
woul d acconmplish very little. The nonitoring position would
assure that gender equity policies were being upheld and woul d
assist athletic directors in understanding Title IX

i npl ementation and the need to bring budgets into conpliances.
Parents woul d be able to go straight to the source, and students
woul d have access to this individual. The two-year appoi ntnent
woul d be enough tine for changes to be nade. Another inportant
position was that of coordi nator of secondary school physi cal
education and athletics, and they believed this position needed
nore authority to intervene and supervise. The coordi nator would
have to prepare a yearly evaluation to see that things were going
as they should. VWhile the nonitoring recommendati ons woul d cost
sone noney, she thought that economcally and norally MCPS woul d
have done the right thing. She comented that MCPS deserved
accol ades for its tinmely and appropriate response to the gender
equity concerns her group had raised. She was now a national
contact for NON and in her work across the country she had
encountered horrifying situations with girls' athletics. She
reported that MCPS was head and shoul ders above the rest of the
country, and she believed that in future years MCPS woul d be the
i ght house for the nation. She thanked Dr. Vance for his action
and Ms. Barry for her excellent |eadership.

M. Tietz stated that he was an attorney and a parent and had
headed up the task force's booster club subcommttee. An

enor nous anount of work had gone into their report. They had
done sone initial surveys and realized there were three basic
types of booster clubs. The first was an all-school booster club
supporting all activities, and one third of the high schools had
this type of club. The second was the all-sports booster cl ub,
and one third of the high schools had this type. Then there were
speci ali zed booster clubs in the last third of the high schools.
They ranged froma | ow of two booster clubs for football and
girls' soccer or boys' soccer to a high of 16 at Wiitman. These
clubs were voluntarily organized, and it was difficult to tell a
club that what they were doing was incorrect. Their section of
the report tried to come up with sone structure and uniformty
and to establish sone guidelines that could be used a nodels for
vari ous booster clubs. He did not think the Board coul d mandate
what type of booster club there was to be in which school, and
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they did not want to di scourage booster clubs. They wanted to
encour age booster clubs but with a certain anount of organization
and structure. He believed that these clubs should be

i ncor porated and have byl aws and fund-raising guidelines within
their owm club. An inportant reconmendati on was the
establ i shnment of a booster club council, and this was underway.
They woul d be holding their third neeting on January 25 in the
CESC. The first two neetings had been attended by
representatives fromnost of the schools, and the exchange had
been positive.

Ms. Tonat reported that the nonitoring systemwas the key to the
success of the achievenent of the recommendations and for genui ne
conpliance with the guidelines of Title IX. A review of the
l[iterature and progranms in other school systens revealed that the
nost successful prograns for anti-discrimnatory practices had
used a long-termset of strategies with a strong enphasis on a
nmoni toring system and self-evaluation. The commttee urged the
Board to nake a sincere and strong commtnent of resources to a
nmonitoring system They had to | ook at gender equity, the civil
rights law, training prograns for school personnel, and education
prograns for the public. There had to be sonmeone with authority
to intervene in situations where requirenents were being ignored.
They asked the Board for a commtnent to a strong belief that a
school system shoul d provide an environnent for all students that
assured equal opportunity and that freed all fromthe bonds of
gender stereotyping. Young wonen and young nen could be athletic
and be given the opportunity to participate in one sport or

anot her wi thout discrimnation by gender. She believed that
public school systens had the real responsibility to nmake rea
changes in attitudes, practices, and standards of equity.
Therefore, a strong nonitoring systemwas required.

Dr. Shotel explained that he represented parents and was the
father of a fenale athlete. Hi s group had exam ned i ndoor and
outdoor facilities and equi pnent and uniforns in conparable
sports. The recomrendations in this section did cost sonething.
They found that the average differential in funding of conparable
sports over the |ast four years was $2500 per year per school or
$10, 000 over the four-year period in each of the high schools in
Mont gonery County. They had |listed sonme possibilities for why
that had occurred. In terns of facilities, there was a
correlation between the age of the facilities and the degree of
disparity, but this did not account for a substantial portion of
the disparity. The key was vigilance and correcting inequitable
conditions. They needed a plan to be inplenented over several
years to address that disparity. For exanple, 25 percent of the
| ockers and fl oor space was allocated to girls when fenal es
conprised 43 percent of the athletes. Sone fenale athletes did
not know what a teamroomwas. |In terns of outdoor facilities, a
nunber of concerns were raised, and nost of those inequities were
fairly easily corrected. He commented that in nmeetings he
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attended everyone was very supportive of trying to bring them up
to speed, and he did not think the task of bringing MCPS into
conpliance was all that difficult.

Ms. Bouve-Johnson reported that in | ooking at cheerl eaders they
found two maj or concerns in the gender equitable coverage of
athletic contests and the fair and gender-equitable treatnent of
cheerl eaders. They were recomendi ng cheerl eaders be reorganized
into three seasons wth cheerl eaders trying out and participating
by season. Cheerleaders were currently required to cover 121
athletic events which did not include playoffs. The task force
was recommendi ng that cheerl eaders be consi dered athl etes and
sponsors be call ed coaches.

Ms. Bouve-Johnson said that in |ooking at ponpons, the task force
found there were two maj or concerns. The gender-equitable
coverage of athletic contests and the fair and gender-equitable
treatment of ponpons. They were recomendi ng that ponpons be
nmoved out of athletics. This recomendati on had nothing to do

wi th how ponpons worked or the value of the group. Ponpons
currently were required to cover 16 contests during two seasons.
They were also involved in service to the community and to the
school and nost were involved extensively in conpetition which
shoul d not be restricted by state and | ocal nandates for
athletics. One school reported that 60 percent of their tinme was
spent preparing for conpetition and conpeting. All ponpons
worked with a band to varyi ng degrees and should be afforded the
sane opportunities as other extracurricular activities. The task
force recogni zed that what ponpons did was as inportant and valid
as any sport or extracurricular activity. They were not
suggesting that ponpons could not receive school letters as they
did now or be involved in awards presentations nor should they
operate w thout guidelines. The reconmmendati ons were nmade
because cheerl eaders were cited in the Title I X investigator's
manual for the Ofice of CGvil R ghts and in the national

rul ebook for high school sports. Ponpons were not cited. The
primary function of cheerleaders was to support the athletic
program by positive crowd control fromthe beginning to the end
of an athletic event. The primary function of ponpons was to
performand entertain at half tinme. Contractually by the MCEA
agreenent, an extracurricular activity, cheerleaders supported
121 athletic activities. Ponpons supported 16. Ponpon skills
wer e precision marching and dance, and one school even called its
squad a dance squad. Cheerleaders spent alnost all of their tine
preparing for athletic contests and practicing cheers including
gymastics, stunts, and pyram ds. Cheerl eaders received coll ege
schol arshi ps, and ponpons did not.

Ms. Barry announced that this conpleted the formal presentation
of the task force.
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M. Abranms comented that he had sone degree of disconfort with
the coverage of this issue and what he would portray as political
rhetoric as opposed to problemsolving. He was concerned when an
al | egation of non-conpliance got taken as gospel in terns of

| abeling a systemthat had had a pretty good record in this area
and has never had any | egal determ nation nmade of non-conpliance.
He had asked the superintendent to respond imedi ately after the
report had been rel eased on the coment that Montgonery County
had been breaking the |aw. The superintendent's response
indicates there is no clear understanding of conpliance or non-
conpliance froma | egal sense. There was an appropriate place to
adj udi cate that, but this was not what the desire had been. He

t hought the desire had been to review the issues of gender equity
policy and ways in which MCPS could inprove that. He hoped that
the tone of discussion would focus on those things that MCPS was
willing to do froma policy standpoint rather than fromany fear
of litigation.

In terns of the recomendations, M. Abrans said that as he read
t he superintendent's charge, sone areas focused on issues of
gender equity and sonme of them were extraneous to gender equity.
However, he could not tell whether he was m ssing any historical

i ssues because he was a new Board nenber. It would be helpful to
have soneone respond to the recomrendati ons that were
specifically related to the issue of gender equity as to other
findings that the task force made with regard to athletic
prograns that were not gender-equity related.

M. Abranms said the third area was in the specific finding on the
allocation for girls' and boys' teans in conparable sports being
inequitable in 19 of the 21 schools. He had gone back to the
first table on page 16 and | ooking at the five sports identified
there were 2700 nmal e participants and 2700 femal e parti ci pants.
As he | ooked at nunbers of coaches and average cost per

partici pant and coach/student ratio, he saw a nuch cl oser
expenditure than he saw wth the statenment about the 19 schools.
Anot her issue was the ponpon/cheerl eader situation. It struck
himthat they had opened up a tenpest in a teapot for absolutely
no reasons that related to gender equity. |In hearing the

rati onal es used, he recalled that many universities awarded band
schol arshi ps. He wondered whether using the criteria cited that
bei ng a band nenber would qualify under athletics. He asked
whet her there was a reason for separating out all of those kinds
of activities and treating thementirely separately. He thought
that the rational es opened up nore questions than they provided
answers. He asked how this related to the charge given to the
task force to inprove gender equity in Mntgonery County.

In regard to the disparity in the conparable sports, Dr. Shotel
said they had figures provided by the athletic directors of each
school on the amount spent for each sport in each school over the
| ast four years. The average figure in the report was
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an exact calculation of the disparity between the anounts
allocated in each of the schools. M. Abrans pointed out that as
he | ooked at the chart on page 16 he saw an average cost per
participant in basketball male and fenal e of $325 for mal es and
$386 for female. Dr. Shotel replied that the basketball figures
did not take into account gate receipts. M. Abrans said that
the chart appeared to be just expenditures, and equity woul d not
argue a question as to where the noney cane from The question
was how much they spent. It seened to M. Abrans that they were
t hrowi ng around nunbers and findings and had to | ook at what was
equitable. He believed that the two findings were in conflict.

Ms. Barry explained that Table 1 dealt with 13 or 14 sports. The
total disparity in expenditures was the total of all 30 sone
teans. This was the difference. The chart was to show
conparability. She said that in several places in the report
they nentioned the task force issues of equity as nmuch as gender
equity. They had found at one school the score board on the
stadiumfield was used only for football, but boys' and girls’
soccer and field hockey were placed on that field. They found
softball fields wthout safety fences and benches in five
school s, and one school did not have these for baseball. She
bel i eved they woul d have betrayed the students if they were not
equi t abl e.

M. Abrams said he did not have a problemw th that, but the
rhetoric often got in the way of solving a problem |If they
identified what they were going after, it mght not bring out
extraneous concerns. |If he had sinply responded to what he read
in the newspaper, he would not be seeing the richness of the
recommendations. For this reason, he would |ike to see the
recommendati ons separated out in categories for the Board and for
the public at |arge as opposed to m slabelling everything in the
context of gender equity.

Ms. Brenneman commented that as she read through the report she
found it extremely well organized and well| surveyed. She went on
fromthe report to | ook at the senior high school athletics
handbook and a national guide. This brought her to a Sherwood/
Gai thersburg girls' basketball game where there was a | arge
nunber of spectators. The boys' varsity was there to cheer on
the girls' from Sherwod. They had tal ked about the "custoners”
but this was just the tip of the iceberg when they saw how many
peopl e canme out for sporting events. The talk of the town was
now this report, which had raised the | evel of consciousness in
all sectors in the school systemas well as outside, regardless
of the outcone of the recommendations. She had |earned a | ot of
things. Equity was an issue that came up over and over again.
There was gender equity and equity about facilities from one
school to another. Sonme schools had better unifornms and spent
nore noney than others. She wondered about how nmuch they wanted
to get into uniformty anong schools because they now had a
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policy on site-based managenent where schools should be able to
decide nore on their own.

In regard to schol arshi ps, Ms. Brenneman wondered whether girls
got many of these schol arshi ps conpared to boys. One of the
concerns was the gender equity specialist which had budget
inplications. This was the second tinme they had had a task force
recommend a specialist which nade her wonder how things were
bei ng perceived in a nore gl obal sense. She had al so | earned
that their soccer schedule was out of synch with the rest of the
state.

Ms. Berry replied that they had m nimal data on schol arshi ps
because sone schools kept that information and others did not.
She had asked the athletic directors to provide as much
information as they could for the past four years. So far she
knew about 300 schol arshi ps that had been awarded so far this
year. |In swi nm ng, basketball, and soccer it was pretty even,
but in tennis it was 75 percent boys and 25 girls. Volleyball,
gymmastics, and field hockey were all girls. Al of the

schol arships in golf were for boys.

In regard to the gender equity specialists, M. Msood expl ai ned
that there was a feeling that if there were not soneone there to
do the inplenentation and the nonitoring, the program would not
get the appropriate attention. Therefore, a position equalled
monitoring. Knowi ng the problens with resources, they could | ook
at alternatives to provide this service.

Ms. Berry said that as well as soccer they had two tennis
seasons. Therefore, they had tw ce as many kids playing tennis
tw ce as much. They played soccer in the spring as did northern
Virginia. R ght now they had eight fall field sport teans in
Mont gonery County and one stadium Field hockey was a very
popul ar sport for many girls who participated in soccer. They
had pol |l ed students, coaches, and adm nistrators over the years,
and the consensus was that if MCPS wi shed to expand the | evel of
conpetition they would explore a beltway conpetition with
northern Virginia.

M's. Fanconi commended the task force for their report and
presentation. On the cheerl eadi ng/ ponpons, she asked if they
counted pons as a sport, and the response was that they were not
counted. Ms. Fanconi pointed out that if these were sports this
woul d i ncrease the nunbers of girls participating in sports. The
Board had received testinony froma pom who tal ked about
opportunities for girls to be athletically involved. |[If pons
noved to the band, the band director m ght not have the tine or
the inclination to supervise this. The report tal ked about the
physi ol ogi cal, psychol ogi cal, and soci ol ogi cal benefits of
participating in athletics. The definition of an athlete was one
trained to engage or conpete in exercises, ganmes, or contests
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requi ri ng physical strength, endurance, agility, speed, etc. In
the testinony, the person thought this pertained to pons. Ms.
Fanconi asked what they took into consideration in their
recommendation. She al so asked whether there were other sports
where students participated 16 tines.

Ms. Bouve-Johnson replied that pons did not want to be tied to
the restrictions of athletics pertaining to travel. They wanted
to give pons nore opportunity, not less. There was a 300-mle
state mandate that an athletic teamcould not travel nore than
600 mles round trip. |If a band and the pons got an offer to go
to the Cotton Bow, the pons could not go if they were consi dered
to be athletes. Athletics were subject to the transfer rule, and
students woul d have to sit out a year if they transferred from
anot her school. Ms. Fanconi suggested that the athletic rules
changes for pons be distributed to all pom sponsors. She had not
understood the significance of this fromthe report or the
presentation. M. Bouve-Johnson expl ained that they did not feel
it was appropriate to include all of this in the report.
Informal |y they woul d give guidance as to rules appropriate for
pons.

M's. Fanconi stated that another area of concern was they were
sayi ng that dance was not a sport. Ms. Bouve-Johnson replied
that whether this was athletic or not had little to do wth the
decision. No one was arguing about the aerobic fitness needed to
be a ponpon. Ms. Fanconi explained that she was trying to
define "sport" because she understood that the O ynpics just
added ri bbon dancing as a sport. She wanted to be able to define
for herself what it was they were | ooking at and at the results
of what they were doing. |If noving ponpons to a club would [imt
t he nunber of opportunities for girls to be involved, she thought
this was a m stake. Her daughter was a pom and practiced al
sumer and six to eight hours a week and was involved with school
spirit. On the other hand, she did not want to make a deci sion
based on her own personal experience. She wanted to base that
decision on all factors going into these recommendati ons. Ms.
Bouve- Johnson comented that one of the questions was about how
this hel ped gender equity. Part of equity was about freedom
Wth this group, it would be inappropriate to restrict this group
of girls to local and state athletic nmandates which would, in
fact, further restrict them

Dr. Shotel remarked that he had no expertise in the area of
ponmpons. \What convinced himthat this was the appropriate way to
go was that the formal recognition of ponpons as an athletic
activity would place themunder the travel restrictions and the
student transfer rule. There would be limts on conpetition, and
there woul d be season restrictions with tryouts for each season.
Not considering themas a sport had nothing to do with how hard
they worked. This would restrict the ability of ponpons to do
the best job they could do. Ms. Fanconi suggested that all the
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i ssues be spelled out including getting letters, the sponsorship,
etc.

M. Sinms conplinmented the task force for its work. He would echo
M. Abrams on his comments about the press which exaggerated

Mont gonmery County's stance in terns of gender equity. MCPS had
al ways been in the forefront, and this report put themin the
forefront nationw de.

Regar di ng ponpons, M. Sinms thought they had an informational job
to do. After that was done, they had to sit down and | ook at the
recomendati ons again. A decision should not be nade hastily
given the anount of interest. It was nentioned that ponpons were
not addressed in the Title I X regulations or the Ofice of Gvil
Ri ghts, while cheerleading was. He thought this set a dangerous
precedent for Montgonmery County. Montgonery County had al ways
been on the forefront, and he did not think they should have to
wait for any organization or court case to dictate what was a
Mont gonery County sport and what was not. |t was nentioned that
t he sponsors did not wish to be held to MCPS and MPSAA rul es
including the travel restrictions. He asked if they could cite
the survey or the statistics. He wondered whether this was the
unani nous deci si on of the sponsors.

M. Sins said the next issue was cheerl eading. There was concern
about the three seasons which limted the chance to try out for
canp. Everyone would want to try out for the football season

but no one would want to try out for the softball season. He
would i ke to hear some comments on this. They mght end up with
all of the best cheerleaders in one season. Another concern was
conbi ni ng cheerl eaders into one huge squad.

In regard to field hockey, M. Sins said that at R chard

Mont gonmery the teans wanted short grass, but the football teans
liked it long. He asked whether they would give preference to a
certain teamto use a suitable surface. About equity in terns of
uni fornms, they had nentioned a two-year plan. He thought this
was a wonderful recomrendation, but he wondered what woul d happen
if this were not acconplished in tw years. Wuld schools get
addi tional funding?

Ms. Barry remarked that it was obvious that Board nmenbers wanted
to have nore information particularly on the state athletic
restrictions. At the current tinme, cheerl eaders and pons were
called "athletic-related.” There was a third option that had not
been enphasized. On the field hockey, they had a nunber of
schools with a good anount of |and. These schools could find
areas that were far nore suitable for field hockey. Field hockey
took a pretty level field with short grass, and a "football"
field had a crown in the mddle and sprinkler heads. Magruder
had an excellent field hockey site, but needed bl eachers for
spectators. In response to the question about uniforns, she did
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not see any mandate there. They were suggesting that there be
movenent as permtted by the budget, booster clubs, and fund
raisers. Dr. Shotel added that they were not suggesting that
this had to be done this year at the risk of taking away from
mal e sports.

On the ponpons, M. Sins disagreed with Ms. Bouve-Johnson on what
defined a sport. He thought the choice should be left up to the
ponms as to whether they wanted to beconme a sport or not. He
bel i eved that ponpons should be considered a sport because of the
definition cited by G etchen Fanconi on what constituted an

athl ete. He asked whet her the sponsor survey was unani nous and
whet her the task force was unani nous on this recomendati on. M.
Bouve- Johnson replied that there was one di ssenting vote on this
issue. A lot of surveys were not included in the report. She
said that 100 percent of the survey respondents indicated they
worked with the band in sonme way. In the |ast ten years, pons
had not wanted to be held to the conponents listed in the report.

M. BEwi ng thanked Ms. Potter for asserting herself and obliging
MCPS to address this issue, the superintendent for taking the
initiative to create the task force, the task force for an

excel lent report, and Ms. Fanconi for raising the questions he
had wanted to raise. He |looked forward to receiving the answers
to all the questions.

Ms. Qutierrez thought the task force had done a thorough job of
dealing with the issues. This was the type of report she enjoyed
receiving. She agreed that they should focus on the overal

i ssues and the many recommendati ons. She encouraged the task
force not to disband until they provided sone closure to the
recommendations. As a former B-CC cheerl eader, she w shed that
they had dealt with these issues during her high school career.
She t hought that MCPS woul d never be the sane after this report,
and she hoped they would not | ose the hei ghtened awareness. She
hoped the young wonen in the audi ence would | ook at the issues
broadly because the issue of gender equity was inportant to them
She t hought they had nmade a trenendous step forward with the
report.

Dr. Cheung thanked the task force for an outstanding report. The
Board woul d await the superintendent's recomendati ons.

Re: | NTERAGES ANNUAL REPORT

M. Austin Heyman, director of Interages, introduced Ms. Vick
Rafel, the vice chairman of their board; M. Barbara Hanmack,
program coordi nator; and Ms. Holly M nes, budget coordinator for
the Intergenerational Bridges Project. He noted that it was six
superintendents ago that he first testified before the Board as a
PTA representative and six years ago he had conme to discuss

i ntergenerational projects. He reported that the initiative the
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Board of Education and the Departnent of Fam |y Resources had
taken six years ago was a resoundi ng success.

M. Heyman commented that |Interages had an expertise in
recruiting seniors and engaging themw th children and youth. It
brought consi derable benefits to the school system because
several thousand older adults were linked with youth. This had

i ncreased the nunber of volunteers in the schools and provided
elderly with a positive view of youth. The elderly were the
fastest growi ng part of the popul ation of Montgonery County. In
their supplenmental neno to the Board, he tried to set forth the
di rect educational benefits to MCPS students of their work. They
gained in witing, conputer skills, and organizational skills,
and I nterages provided a healthy view of aging to youth.

M. Heyman reported that MCPS funding had | everaged cor porate,
foundation, and individual contributions to Interages. Their
wor k had benefitted the needs of Hi spanic and Asian youth through
the Intergenerational Bridges Project. He quoted froma letter
fromthe principal of Eastern Internediate School about the
effects of the Bridges program He pointed out that funding for
the project ran out this summer, and it was proving difficult to
obtain resources. He thought that Bridges mght fit with the
priorities of the Wheaton C uster Challenge G ant and had
initiated discussions with the Wheaton Cluster. They had been
invited to the U S. Senate Select Commttee on Aging recently to
di scuss intergenerational nentoring. He hoped there would be
federal |egislation and funding for these projects. They had

al so nom nated soneone to attend a briefing cerenony for the U S
House of Representatives and Senate staff on the community
service act.

In regard to conmunity service, M. Heyman pointed out that there
was a revival of interest nationally, at the state level, and in
Mont gonery County. Montgonery County was at the forefront with
the community service partnership, community service day, and the
courses that MCPS had piloted. They were pleased to be assisting
MCPS with a small contract under a federal grant to devel op

i ntergenerational service learning. There was potential to
expand this effort, and he saw benefits to all citizens and MCPS.
Finally, in recent years they had increasingly focused

i ntergenerational prograns on children with special needs. This
enphasi s supports the Success for Every Student program Bridges
was targeted to inmgrant youth. Their SETS project devel oped
with Sligo's alternative education students was now bei ng
replicated at Wood M ddle School with their at-risk students. It
was reassuring for themto know they were making a difference in
the lives of especially needy students. He comented that the
African proverb said it best, "It takes a whole village to raise
achild."
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M. Abranms asked whether they found thenselves in the position of
a surrogate parent role wwth any of the students to the extent

t hey were providing home/ community invol venent in the partnership
in education. M. Heyman replied that he would hesitate to say
they played a surrogate parent role, wth the exception of the
mentoring program He pointed out that no one was |listening to
kids, and it was inportant to have adults available to listen to
children. They provided the ol der people to have a rel ationship
with students, and in a very small way they were playing that
role.

M. Abranms asked whether there were constraints for nmentors to
get access to information about the student. |In the norning they
had revi ewed the grading and reporting policy and discussed the
community role. He asked whether it would be useful in the
mentoring process to have information comng fromteachers to the
mentors. M. Heyman replied that they had desi gned the project
as i ndependent of the school system They wanted to be sure they
protected the privacy of the student and his or her famly. They
wor ked closely with the school, and in sonme cases there had been
interaction. M. Hamrack added that they did encourage the
teacher, the nentor, and the student to sit down together. They
want ed the young person to understand that the nmentor was not
going to tell the student what to do or report back to his or her
parents. The nentor was the student's own special advocate and
ally. Mentors did play the advocate role, but only with the
child' s full cooperation. M. Abrans asked whether there was a
mentor relationship with the parent as well, and M. Heynman
reported that they did have a nentor working with a Vi et nanese
not her at the request of the child. However, their relationship
with parents was [imted, but they did have materials transl ated
for the famlies as well as a supper to begin the project in the
fall as a way of introducing the nentor to the famly.

Ms. Qutierrez said that the Board needed additional information
on the issue of funding and the services provided. She wanted to
know t he accountability for the funds that MCPS did provide. She
asked whet her MCPS funded ot her private, non-profit

organi zations. Dr. Vance replied that they had contributed to
projects such as ACAMP, Banneker, and an organi zation at Blair;
however, they were not in the range of the contribution to
Interages. M. Qutierrez indicated that they were encouragi ng as
much of a | ocal school parent involvenent, and she knew t hat MCPS
was very eager to support these activities. She also knew they
were being questioned in terns of where they were spending their
nmoney and would |ike information on how the funds were expended.

M. Heyman reported that the county governnent had initiated the
idea in 1986. It was an intergenerational resource center, and

the Board of Education agreed to jointly fund the center.

| nt erages conpeted for a contract to run the center. The Board

was not making a contribution to Interages, rather it had a
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contract wwth themto offer a service. At the sane tine

| nterages was a non-profit organi zation seeking to obtain private
funds. Initially they were 100 percent public funded, and now
they received 25 percent of their funds fromprivate

organi zations. He indicated that he would provide the Board with
a report which would include their private funding.

M. Ewing remarked that the history of Interages was one of
success, and every project they took on had worked well to the
benefit of the public schools. He congratulated M. Heyman and
his staff. Dr. Cheung added his congratul ations. He reported
that M. Heyman had international recognition because |nterages
was going to be an export to Japan.

RESOLUTI ON NO. 33-93 Re: TRANSFER OF FUNDS W THI N THE
RETI REE BENEFI TS TRUST FUND

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The Board of Education created and mai ntai ns an Enpl oyee
Benefit Trust Fund for the benefit of its retired enpl oyees; and

WHEREAS, The Enpl oyee Benefit Trust Fund contains separate
accounts for retiree life insurance and retiree health i nsurance;
and

WHEREAS, An actuarially determ ned surplus of $13 mllion exists
in the Life Insurance account; and

WHEREAS, The trust agreenent limts use of all funds to the
benefit of the enployees; and

VWHEREAS, The Retiree Health I nsurance account will be depleted
during FY 1993; now therefore be it

Resol ved, That the Board of Education authorize a transfer of

$13, 000,000 fromthe Retired Enpl oyees Life |Insurance account to
the Retired Enpl oyees Health I nsurance account within the Retiree
Benefits Trust Fund.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. M. Qutierrez reported that she and Dr. Rohr had attended the
ki ckof f for the Corporate/ MCPS partnership this norning. Each
team presented their time line and tasks for the six-nmonth period
to focus on manageri al excellence. She was inpressed by the

| evel of commtnent of the corporations to assisting MCPS. The
corporations were inpressed by the size of the school systems
operations and the chall enges faced by MCPS. She thought they
woul d get sone very clear reconmmendations for the corporate
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world, and this effort would tell the public, the County Council,
and the county executive that MCPS was | ooking very seriously at
how t hey operated and was noving toward a higher |evel of

excell ence in operations. Total Quality Managenent was the word
of the day. Dr. Rohr added that he, too, was inpressed by the

| evel of enthusiasmand commtnent. Senior executives of nine
corporations would be working wwth MCPS. Those corporations

i ncl uded Bechtel, GIE, Nationsbank, Conputer Sciences

Cor por ati on, Washington Gas, Bell Atlantic, Marriott, I1BM and
Vitro.

*M. Ewing left the neeting at this point.

2. Ms. Brenneman said that she had visited Watkins M|

El enentary School and had an opportunity to see their chorus.
They had presented her with a picture of the chorus with
President and Ms. Bush.

3. M. Sins reported that students had di scussed safety and
security at their regional neetings with Board nenbers. Last
eveni ng he had attended the first neeting of the Student Menber
on the Board Student Advisory Commttee (SMOBSAC). They had held
an open forumfor student issues, and the main topics were

vi ol ence, safety, and security. Tonorrow at 8:45 a.m at

Mont gonmery Mall there would be a kick-off for Voices Versus

Vi ol ence, an organi zati on sponsored by the Montgonery County
Mental Health Association. He invited Board nenbers to attend,
and Ms. Fanconi indicated that she woul d be attendi ng because
M. Sins would be the featured speaker.

RESOLUTI ON NO. 34-92 Re: CLOSED MEETI NG - JANUARY 14, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a cl osed session neeting in Room 120 of the Carver

Educati onal Services Center, 850 Hungerford Drive, Rockville,
Maryl and, on Thursday, January 14, 1993, at 7:30 p.m to discuss
contract negotiations and that this neeting shall continue in

cl osed session until the conpletion of business.
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RESOLUTI ON NO. 35-93 Re: M NUTES OF OCTOBER 26, NOVEMBER 10,
18, 19, 23, AND 24, AND DECEMBER 1,
14, AND 17, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of October 26, Novenber 10, 18, 19, 23
(as corrected), and 24, and Decenber 1, 14, and 17 (as
corrected), 1992, be approved.

Re: REPORT ON CLOSED SESSI ONS -
DECEMBER 8 AND DECEMBER 15, 1992

On Novenber 23, 1992, by the unani nobus vote of nenbers present,
t he Board voted to conduct a closed session on Decenber 8, 1992,
as permtted under Section 4-106, Education Article of the

Annot at ed Code of Maryland and State Governnment Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, Decenber 8, 1992, from9:05 a.m to 10:05 a.m and from
1 pm to 1:50 p.m The neeting took place in Room 120 of the
Carver Educational Services Center, Rockville, Mryl and.

The Board net to discuss the nonthly personnel report, personnel
appoi ntnents, conmttee appointnents, and attorney contracts.

All votes taken in closed session were confirned in open session.
In attendance at the closed session were: Stephen Abrans,
Mel i ssa Bahr, Fran Brenneman, Al an Cheung, Blair Ew ng, Carol
Fanconi, Thomas Fess, Katheryn Genberling, Beatrice Gordon, Ana
Sol Gutierrez, Armando Gutierrez, Marie Heck, Brian Porter,
Philip Rohr, Jon Sins, Paul Vance, and Mary Lou Wod.

On Decenber 8, 1992, by the unani nous vote of nenbers present,

t he Board voted to conduct a cl osed session on Decenber 15, 1992,
as permtted under Section 4-106, Education Article of the
Annot at ed Code of Maryland and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, Decenber 15, 1992, from8 p.m to 11 p.m The neeting

t ook place in Room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board nmet to discuss contract negotiations. |In attendance at
the cl osed session were: Stephen Abrams, Melissa Bahr, Larry
Bowers, Fran Brenneman, Carole Burger, Al an Cheung, Blair Ew ng,
Carol Fanconi, Thomas Fess, Katheryn Genberling, Ws Grling,
Beatrice Gordon, Ana Sol Cutierrez, Marie Heck, Brian Porter
Philip Rohr, Paul Vance, WIlliam Wstall, and Mary Lou Wod.
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RESOLUTI ON NO. 36- 93 Re: SUCCESS FOR EVERY STUDENT - SPECI AL
EDUCATI ON STUDENTS

On notion of Ms. Fanconi seconded by M. Ew ng (on Decenber 8,
1992), the follow ng resolution was adopted unani nously by
menbers present:

Resol ved, That the Board of Education receive a briefing fromthe
superi ntendent on how Success for Every Student addresses the
success of special education students and receive
recommendations, if needed, on wording changes in the tasks and
strategies for these students, particularly 1.4 and 1.5

Re: GED AND EVENI NG H GH SCHOOL

On Decenber 8, 1992, Ms. CGutierrez noved and M. Sins seconded
the foll ow ng:

Resol ved, That the Board of Education schedul e a di scussion on
putting GED and Evening H gh School in something other than an
enterprise fund

RESOLUTI ON NO. 37-93 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON GED AND EVENI NG HI GH
SCHOOL

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the proposed resolution on GED and Eveni ng Hi gh
School be anended to state that the superintendent woul d provide
information on alternatives for GED and Eveni ng H gh School ot her
than placing it in an enterprise fund during the budget

di scussion and to add an agenda item on assessing the school -aged
popul ation nost |ikely to use Evening Hi gh School, GED, and

Sat urday School and ways to increase the success of this
popul ati on.

RESOLUTI ON NO. 38-93 Re: GED AND EVENI NG HI GH SCHOCL

On notion of Ms. CQutierrez seconded by M. Sins, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the superintendent provide information on
alternatives for GED and Evening H gh School other than placing
it in an enterprise fund during the budget discussion and to add
an agenda item on assessing the school -aged popul ati on nost
likely to use Evening H gh School, GED, and Saturday School and
ways to increase the success of this popul ation.
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Re: BOARD S RESOLUTI ON ON MATH AND
SCI ENCE

On Decenber 8, 1992, M. Ewi ng noved and Ms. CQutierrez seconded
the foll ow ng:

Resol ved, That the Board schedule tinme for a review of the action
taken and planned for the inplenentation of the Board's
resolution on math and science initiatives.

Re: A MOTION BY MRS. FANCONI TO
POSTPONE ACTION ON MR. EW NG S
PROPOSED RESOLUTI ON ( FAI LED)

A notion by Ms. Fanconi to postpone action on M. Ew ng's
proposed resolution on math and science to give M. Ew ng an
opportunity to speak to this issue failed with M. Abrans, Ms.
Brenneman, and Ms. Fanconi voting in the affirmative; Dr.
Cheung, Ms. Gordon, Ms. Cutierrez, and M. Sinms voting in the
negati ve.

RESOLUTI ON NO. 39-92 Re: BOARD S RESCOLUTI ON ON MATH AND
SCI ENCE

On notion of M. Ewing (on Decenber 8, 1992) seconded by M.
GQutierrez, the follow ng resolution was adopted wwth Ms.
Brenneman, Dr. Cheung, Ms. Gordon, Ms. Cutierrez, and M. Sins
voting in the affirmative; M. Abrans and Ms. Fanconi

abst ai ni ng:

Resol ved, That the Board schedule tinme for a review of the action
taken and planned for the inplenentation of the Board's
resolution on math and science initiatives.

Ms. Brenneman |left the neeting at this point.

RESOLUTI ON NO. 40-92 Re: DEATH OF MRS. MARI LLYN S. ALLEN,
FORMER MEMBER OF THE MONTGOVERY
COUNTY BOARD OF EDUCATI ON

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on January 4, 1993, of Ms. Marillyn S. Allen,
former menber of the Montgonmery County Board of Education, has
deeply saddened the staff and nenbers of the Board of Educati on;
and
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VWHEREAS, M's. Allen served with distinction on the Board of
Education from 1968 to 1976 during a tine of school system
grow h; and

VWHEREAS, Prior to her election to the Board of Education, Ms.
Al l en was president of the Suburban Area Study G oup, an area
vi ce president of MCCPTA, and on the executive commttee of the
Comm ttee for the Public Schools; and

WHEREAS, During her service on the Board of Education, Ms. Allen
was al so president of the Maryl and Associ ati on of Boards of
Education in 1975-76; and

VWHEREAS, M's. Allen was known for her concern for people and her
goal of enhancing every child' s self-respect as he or she noved
t hrough the public schools; and

WHEREAS, M's. Allen will be m ssed for her strong belief in
fairness and justice for all staff and students, her ready wt,
and di pl omacy; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Marillyn S. Allen and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this nmeeting and a copy be forwarded to Ms. Allen's famly and
former Board nenbers who served with her

RESOLUTI ON NO. 41-93 Re: BOE APPEAL NO 92-4, A STUDENT
EXPULSI ON MATTER

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:*

Resol ved, That the Board of Education dism ss BCE Appeal No. 92-4
at the request of the appellant.

*M . Fess asked that the record reflect that Ms. Brenneman and
M. Ewing had voted in the affirmative on this matter.

RESOLUTI ON NO. 42-93 Re: BCE APPEAL NO 92-18, A STUDENT
PLACEMENT MATTER

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:*

Resol ved, That the Board of Education dism ss BCE Appeal No. 92-
18 at the request of the appellant.

*M . Fess asked that the record reflect that Ms. Brenneman and
M. Ewing had voted in the affirmative on this matter.
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Re: NEW BUSI NESS
1. M. Sinms noved and Ms. Fanconi seconded the foll ow ng:
Resol ved, That the staff investigate the possibility of defining
the specific curriculumfor a peace studies class in MCPS simlar
to the class currently being taught at B-CC H gh School .
2. M. Sins noved and M. Abrans seconded the foll ow ng:
Resol ved, That the Board of Education schedule tinme to discuss
and receive a report on the devel opnent of peer nediation
i npl enentation in MCPS.
3. M. Sins noved and M. Abrans seconded the follow ng:
Resol ved, That the Board of Education schedule tinme to discuss
Sensitivity Awareness Synposium Day and strategies to ensure its
ef fectiveness.
4. M. Cutierrez noved and M. Abrans seconded the follow ng:
Resol ved, That superintendent be requested to provide as an item
of information the inplenenting regulation on the policy on
tuition and residency.

Re: | TEMS OF | NFORMATI ON

Board menbers received the followng itens of information

1. Itens in Process

2. Construction Progress Report

3. Monthly Financial Report

4. Staff Response - Advisory Council Vocational -technical
Educati on

5. Staff Response - Career and Technol ogy Education Conmttee

6. Staff Response - Medical Advisory Conmittee

RESOLUTI ON NO. 43-93 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 5:55
p. m

PRESI DENT
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