APPROVED Rockvil l e, Maryl and
53-1992 Decenber 14, 1992

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, Decenber 14, 1992, at 8:10 p.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 893-92 Re: BOARD AGENDA - DECEMBER 14, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Decenber 14, 1992.

Re: POLICY ON QUALITY | NTEGRATED
EDUCATI ON

Ms. Qutierrez noved and M. Abrans seconded the foll ow ng:

WHEREAS, On Decenber 10, 1991, the Board of Education in a

di scussion of the transfer process, agreed to | ook at how we
define racial and ethnic groups as part of an overall review of
the Quality Integrated Education (QE) policy; and

WHEREAS, On January 14, 1992, the Board of Education had a
foll ow up di scussi on about Magnet Programs and Quality Integrated
Educati on, and the superintendent agreed to submt
recomendations for change to the QE policy to reflect our

i ncreasing racial and ethnic diversity; and
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WHEREAS, On May 12, 1992, the Board of Education discussed the
policy analysis of the QE policy as well|l as an analysis of the
Long Range Educational Facilities Planning (LREFP) policy because
of the inpact of the QE policy on the LREFP policy; and

WHEREAS, On July 7, 1992, the Board of Education held a
wor ksessi on on the issues presented in the two analysis of the
two policies; and

WHEREAS, On Septenber 9, 1992, the Board of Education adopted a
tinmeline for discussion/action on the QE policy and LREFP
policy; now therefore be it

Resol ved, That the Board of Education take tentative action on
t he proposed draft policy on Quality Integrated Education; and be
it further

Resol ved, That the tentatively adopted draft policy be sent out
for public comment and be di scussed at a public hearing on
January 14, 1993, with final adoption schedul ed for February 1,
1993.

Quality Integrated Education
A Pur poses

To enable all students to explore and expand their academ c
potential regardl ess of background characteristics

To provide the programelenents that develop the skills and
under st andi ng necessary to function successfully in an
increasingly multi-racial/multi-ethnic denocracy

To pronote racial, ethnic, and soci oecononm c diversit
schools as a nmeans of |earning about and interacting
ot hers of different backgrounds

y in
with
B. | ssue

O the many factors influencing students' academ c

achi evenent, sonme are nore directly under the control of the
school system and sone are nore directly related to famly
and community conditions. The latter may include parental
support for education and | earning, econom c resources,

i ndi vidual talents, conmmunity denographic conditions
affecting nobility, enploynment opportunities, or cultural
resources. The factors nore directly under control of the
school s include varieties of teaching strategies,
application of appropriate classroomtechnol ogies, staff
training, staff preparation, professional renewal, classroom
support personnel, and other admnistrative and materi al
resour ces.
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This school systemis fortunate to have represented wthin
its borders the pluralismbrought by the African American,
Anerican I ndian, Asian Anerican, Hi spanic, and Wite
communities within our county and by the nulti-ethnic groups
wi thin each. Sonme factors contributing to this diversity
wi thin the schools are under the control of the

adm ni stration and other, nore powerful, factors are due to
communi ty denographic conditions. The school systenis
diversity reflects the increasing pluralismof the U S

soci ety and enphasi zes the broader need for international
awar eness and cooperation. Diversity is thus a val uable
resource for teaching students to becone citizens in a

mul ti-racial/multi-ethnic world.

I nt egrated schooling has i nherent educational value fromthe
standpoi nt of education's role in a denocratic society. The
survival and vigor of denocracy depend upon an educated
citizenry with shared concerns about the welfare of society,
its menbers, and the denocratic principles that govern it.
Specifically, diversity brings different viewoints and
experiences to classroom di scussi ons and thereby enhances

t he educational process. It also advances racial and

cul tural understanding which is particularly inportant in a
racially and culturally diverse society such as ours. In
addition, integrated education expands postsecondary
opportunities for our diverse popul ations.

Therefore, a policy that supports quality education for and
integration of all students wll have a positive effect on
our students who live and work together in a culturally

di verse society.

Posi tion
1. Supporting Academ c Achi evenent

a. Staff will fornulate nethods for identifying
school s nost in need of support to inprove
academ c¢ achi evenent and for allocating
suppl ementary resources to support quality
education. These nethods wll be based on various
factors that correlate with achi evenent and wl |
be updated as better, nore accurate factors are
devel oped and/or becone avail able for use by the
school system

b. Once a school is identified as having a
substantial nunber of students w th educati onal
needs, additional resources should be allocated to
assi st schools in delivering educational services
that ensure all students have the opportunity to
devel op their potential.
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2. | denti fying and Supporting Diversity
a. The school system shoul d take reasonabl e neasures
to enhance the diversity of the student
enrol I ments within each school. Such
adm ni strative nmeasures include, but are not
limted to:

(1) Mnitoring and regul ating inter-school
transfer requests from parents

(2) Assessing and striving for bal anced school
popul ati ons, including consideration of
soci o-econom ¢ diversity when facility space
needs require change in service areas

(3) Considering acquisition of school sites that
have potential to maintain or inprove
diversity, including socioecononmc diversity

(4) Pairing schools
(5) Inplenenting magnet and speci al prograns

b. The school system shoul d take reasonabl e neasures
to inplenent program strategies for increasing the
opportunities for students to learn fromthe
interaction with others of different races and
ethnic groups. Such program alternatives can
i nclude, but are not limted to:

(1) Curricular or extracurricular offerings
(2) Joint school activities

(3) Oher activities designed to help students
function in a nulti-racial/multi-ethnic
soci ety.

C. School s whose profiles warrant a need for
i ncreased diversity or for preserving diversity in
t he student body should be considered for one or
nore of the various adm nistrative or program
remedi es di scussed above.

Desired Qutcone

MCPS will provide a quality education for all students
regardl ess of background characteristics by providing an
educational environnent that assists students to conpensate
for the barriers that inhibit their educational success.
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E. | mpl ement ation Strategies
1. Staff will exam ne annually the various factors that
correlate with achievenent for use in allocating
resour ces.
2. Staff will assess annually the diversity profile of
each school. The school diversity profiles should take

into account the follow ng factors:

a. The extent to which the school differs fromthe
school systems overall conposition with respect
to each of the four major racial/ethnic groups

b. The rate of change in those four racial/ethnic
conpositions wthin the school over the past
several years

C. O her factors which may affect |earning

3. Staff will prioritize the school's need for
adm ni strative attenti on based on these two criteri a.

4. The Board will advise the Montgonery County Pl anning
Board, County Council, and county executive of any
governnmental policies or practices which have or could
have a beneficial or adverse inpact on maintaining
quality integrated education in the schools.

5. The Board commts itself to seek converted action by
all county agencies and groups to hel p achi eve the
goals of this policy. 1[It calls upon all citizens to

join it in urging other agencies to work toward
achieving quality integrated education in all public
school s.

F. Revi ew and Reporting

This policy will be reviewed every three years in accordance
with the Board of Education's policy review process.

RESOLUTI ON NO. 894-92 Re: POSTPONEMENT OF PROPOSED POLI CY ON
QUALI TY | NTEGRATED EDUCATI ON

On notion of Ms. Fanconi seconded by M. Sins, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education postpone action on the
proposed policy on quality integrated education and direct the
superintendent to return to the Board with a tineframe for
further consideration of this policy.
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Re: TI MELI NE AND SCHEDULE FOR EASTERN
AREA (BLAI R) ALTERNATI VE

M's. Brenneman noved and M's. Fanconi seconded a notion to adopt
t he superintendent's neno of Decenber 10, 1992, on the eastern
area alternative (Blair).

RESOLUTI ON NO. 895-92 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON THE EASTERN AREA
(BLAIR) ALTERNATI VE

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the notion on the Eastern Area (Blair) alternative
be limted to the schedul e proposed by the superintendent.

Re: A MOTI ON BY MR ABRAMS ON THE
PROPOSED SCHEDULE FOR CONSI DERATI ON
OF THE EASTERN AREA (BLAI R
ALTERNATI VE ( FAI LED)

A notion by M. Abrans that any draft proposals on the eastern
area (Blair) alternative would be submtted to the Board for

di scussion prior to going out to the community failed for |ack of
a second.

Re: A MOTI ON BY MRS. FANCONI ON THE
PROPOSED RESCLUTI ON ON THE EASTERN
AREA (BLAI R) ALTERNATI VE

M's. Fanconi noved and M. Ew ng seconded the foll ow ng notion:

Resol ved, That the proposed resolution be anmended to state that a
letter would be sent explaining to the County Council why the
Board had to go through its process and asking for their
consideration of a special hearing to allow the comunity to
testify after the Board takes action.

Ms. Qutierrez made the follow ng statenent for the record:

"The Board has a process that it has used for years for com ng up
wi th decisions and for providing for conmunity input and for
providing for a very open involvenent with everyone affected, and
this tinmeline as accommpdating as it is to the Council's request

rai ses havoc with our process. | can't see that we wll in any
way provide the kind of opportunities for clear review,
eval uation, input, and comments. | can hear it now fromthe

comunity that they did not have a chance to do this or have an
opportunity to provide comments. The tineline here is just a

very tight tineline. M coments are nore for the record in a
sense of frustration with what the Board is being subjected to
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undertake in this process, and it needs to be recogni zed by the
Council. If Ms. Fanconi's notion can underline the kind of
difficulties and the kind of intrusion into the process that wll
real ly weaken, | think, the overall decision making that is
possi bl e under this constraint. It is very inportant that we
attenpt to clarify that."

RESOLUTI ON NO. 896-92 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON THE EASTERN AREA
(BLAIR) ALTERNATI VE

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, and M. Sins voting in the
affirmative; M. Abrans voting in the negative; and Ms. CGordon
abst ai ni ng:

Resol ved, That the proposed resolution be anmended to state that a
letter would be sent explaining to the County Council why the
Board had to go through its process and asking for their
consideration of a special hearing to allow the comunity to
testify after the Board takes action.

RESOLUTI ON NO. 897-92 Re: EASTERN AREA (BLAIR) ALTERNATI VE

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adopt the foll ow ng
tinmeline for the eastern area (Blair) alternative:

M d- January 1993 1 MCPS pl anni ng staff devel ops and
di ssem nates to potentially affected
schools a draft proposal (s) for the
eastern area

School comunities react to staff with
comment s and suggesti ons

Lat e-January 1993 1 Superint endent and executive staff
revi ew and devel op alternative(s) for
eastern area as part of the capita
budget process

February 1, 1993 1 Superintendent presents ClP-rel ated
recommendati ons to Board

Superi ntendent presents eastern area
al ternative(s)
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February 9, 1993 I During regul ar Board neeting, Board
requests any alternatives that it wants
to be subject to a public hearing

March 1, 1993 1 Board conducts public hearings on CIP
recommendations, alternatives, and any
alternative related to eastern area

March 9, 1993 1 Board acts to anend its adopted CIP

Board acts to consider whether to
forward an alternative to use of the Kay
tract in response to the Council request
for information

and be it further

Resol ved, That a letter would be sent explaining to the County
Council why the Board had to go through its process and asking
for their consideration of a special hearing to allow the
comunity to testify after the Board takes action.

RESOLUTI ON NO. 898-92 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at
11: 10 p. m

PRESI DENT

SECRETARY
PLV: M w



