APPROVED Rockvil l e, Maryl and
44-1992 Cct ober 13, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, October 13, 1992, at 10:05 a.m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board had been neeting in cl osed
session to discuss personnel and | egal issues.

RESOLUTI ON NO. 745-92 Re: BOARD AGENDA - OCTOBER 13, 1992

On recommendation of the superintendent and on notion of M.
Ew ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda with the
substitute of an itemon neasures to control FY 1993 MCPS
expenditures for the itemon grading and reporting.

RESOLUTI ON NO. 746-92 Re: SUPPORT OF THE 1992 MONTGOMVERY
COUNTY EMPLOYEES' CHARITY CAMPAI GN

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Children, adults and famlies of Mntgonery County
continually need the financial help offered through the annual
Mont gonery County Enpl oyees' Charity Canpai gn; and
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WHEREAS, One of every three residents in Montgonery County is in
sone way touched by services supported by this canpaign; and

WHEREAS, Many of our own students and their famlies receive
health care and soci al service assistance as a result of
donations to the canpaign; and

WHEREAS, The continuing recession and fiscal crisis of our
national and | ocal economy nmakes financial contributions even
nmore inportant in addressing basic, day-to-day human needs; and

VWHEREAS, The generosity of past canpai gns has denonstrated the
best things about the enployees of the Montgonmery County Public
Schools -- their conpassion and goodwi ||, and their vast
potential for hel ping others; now therefore be it

Resol ved, That the Board of Education of Montgonmery County does
hereby designate the period of Cctober 19 through Novenber 20,
1992, for participation in the Montgonmery County Enpl oyees
Charity Canpaign; and be it further

Resol ved, That the Board of Education urge all enployees of the
Mont gonmery County Public Schools to participate in the canpaign
this year as an act of personal kindness for individuals far |ess
fortunate in Montgonery County and throughout the Washi ngton

ar ea.

Re:  CONTI NUI NG DI SCUSSI ON OF PERSONNEL
PRACTI CES

Dr. Vance recalled that on April 14, 1992, the Board had had a
| engt hy di scussi on on personnel practices. The Board had asked
Dr. Elfreda Massie, associate superintendent for personne
services, to continue that discussion with information on the
recruitment and sel ection of school -based adm ni strators.

Dr. Massie reported that in the Success for Every Student Plan
there was one strategy related to the Ofice of Personnel
Services. This was that they continue to recruit, hire and
assign superior staff who reflect the county's multicul tural
nature and who are role nodels in classroons, schools, and the
school system Under the strategy were related tasks, and

Per sonnel Services was devel opi ng plans to inplenent these. They
were focusing on needs related to the diverse student popul ation,
t he speci al education popul ation, and math and science. They had
retention plans as well as plans to encourage enpl oyees to seek
pronotions. They were review ng selection and training prograns,
and they were trying to get input fromvarious enpl oyee

or gani zat i ons.

Dr. Massie explained that their goal was to devel op a proactive
system and a process that was fair and objective. They knew that
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they were now required to use the state assessnent center, and
they intended to use the data obtained fromthe center as a part
of their process but not the total piece. They would continue to
interview, and they wanted to devel op a process for crediting

ot her experience. Another goal was to establish and naintain a
list of candidates, and their next goal was to assure the
diversity of that pool of candidates. They now had an

i nternational school system and they believed they needed staff
with a variety of backgrounds to provide role nodels for al
students and staff. The other goal was to provide training to
candi dates before and after the selection process. She asked M.
Gary Levine to share sone statistics with the Board about the
diversity of students, staff, and the projected turnover rate.

M. Levine showed the Board charts detailing the rise in mnority
student popul ati on over the past 20 years. He pointed out that
MCPS had nmade a concerted effort to increase the nunber of wonen
in A&S positions as well as the nunber of mnorities in those
positions. There were currently 450 people in the A&S staff, and
144 of them had 25 or nore years experience. Based on the
previous three years, he estimted that approxi mately 33 people
or seven percent would retire this year although over 140

adm nistrators were eligible. M. CQutierrez requested that the
Board be provided with copies of the charts.

Dr. Massie stated that based on the nunbers there was a need for
themto enhance their recruitnment efforts and to increase their
ethnic diversity. They had two efforts underway, one internal
and one external. They were working with MCPS | eadership to
pronote informal nentoring of staff to encourage upward nobility.
In addition, they hoped to use professional black, H spanic, and
Asi an organi zations to do nentoring for career and growth
opportunities. Personnel was pro-actively seeking people with
denonstrated | eadership skills.

Dr. Massie explained that it was difficult to encourage people to
becone principals because of the demands of the job, the salary,
and the additional certification requirenents. They did work

W th assistant principals and interns at the building | evel, and
t hey encourage people to participate in | eadership roles such as
commttees outside the classroom She said they were thinking of
ways to formalize the nentor programto target African-Anerican
Asi an- Aneri can, and Hi spanic potential candidates simlar to the
programthey used with supporting services personnel to certify
them as teachers. She noted that many of their Hi spanic teachers
cane fromthis program because nmany instructional assistants had
bachel or' s degrees. Another way of doing the nentoring was

t hrough t he professional organizations.

Dr. Massie reported that they used a taped hotline, the Bulletin
and managenent nmeno to recruit. They were exploring ways of
using cable television to encourage enpl oyees into professional
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career tracks. They had begun to establish advisory conmttees
w th various professional organizations to broaden their pool of
candi dates. They had been visiting conmunity organizations to
tal k about needs and sel ection procedures and to get referrals.
They had been working on ways to provide support for people
interested in admnistrative positions including schol arshi ps.
They used the same contacts for their outside candi dates, and
they were targeting areas of needs. For exanple, they were

| ooki ng for bilingual people who had a special education
background. They used newspapers, radio, and television for
public service announcenents.

Ms. Karolyn Rohr stated that their new thrust was to train

| eaders to lead their international school system They had new
nmodul es to provide staff with skills for school - based

adm nistrators. She said they used veteran principals to train
staff on the MCPS priorities including the instructional program
SES, MSPP, hiring staff, pupil personnel issues, nmanagenent,
safety and security, fiscal accountability, and invol ving
comunity and parents. The training also concentrated on

mat h/ sci ence, readi ng, nedia prograns, evaluating staff, tracking
and anal yzing data for student success, and managenent plans for
the school. After the interns were selected as principals, their
training continued. MCPS was reaching out to universities, and
wi th Johns Hopkins they had a new programto prepare people for
the principal ship. They also worked with Hood Col | ege and

Mont gonmery Col | ege, and they were | ooking at the idea of a

regi onal principal center. Ms. Rohr indicated that they did
work with other county agencies about sharing training,

el ectronic registration, the use of consultants, and group

buyi ng.

Dr. Massie asked if the Board had questions. Ms. Brenneman
understood that in order to becone a principal an assistant
principal in a high school would have to go to a m ddl e schoo
first. Dr. Massie replied that this was not a requirenent;
however, they did |ike principals to have an in-depth
under st anding of the |evel before high school. A mddle school
princi pal should know the high school and the el enentary school .
They did have a list of candidates who net all of the

requi renents and had been through the assessnent center. Wen
there was a vacancy they did refer the people who best net the
need, and for every school the needs did vary.

M. Ewi ng pointed out that there was a new regul ation fromthe
Maryl and State Departnent of Education which required conpletion
of their assessnent center for certification. They had staff who
had gone through the MCPS assessnment center, and he wondered if
staff had to be subjected to two assessnent centers. Dr. Massie
replied that there were a nunber of unanswered questions about

t he MSDE assessnent center, and she hoped that staff who had gone
t hrough the MCPS center would be grandfathered in. Dr. Vance
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added that it would not be his intention to subject their

candi dates to two assessnent centers; however, the state had
mandated their center for certification purposes and intended
exclusive use of their centers. Dr. Massie commented that MCPS
was now the only LEAwith its own assessnent center.

M. Ew ng was concerned because the MSDE regul ati on appeared to
be retroactive which was unfair. He hoped that MCPS woul d be
very aggressive about getting the state to explain exactly what
they intended to do particularly in reference to the retroactive
part. Dr. Vance replied that they would continue to pursue this
particularly to seek exenptions to the regulation. M. Ew ng
recalled that there had been objections to the MCPS assessnent
center on the grounds that it was inaccessible to sone people.

It seened to himthat the state's center would be even | ess
accessible. Dr. Mssie reported that she would be serving on the
policy board to address these issues. Montgonery County was not
the only school systemin a panic situation about this issue.

Dr. Vance conmmented that Montgonmery's process differed fromthat
of LEAs. They typically selected candi dates and put themthrough
a year's training first. He did not know how they could put a
person in as a principal wthout that training.

Dr. Cheung remarked that he liked the direction the Personne
Departnent was taking, and he | ooked forward to seeing their
conprehensi ve plan. He was concerned about the inpact of the
budget, and hoped sonme thought would be given to full devel opnent
of the plan if the econom c situation inproved.

Ms. Qutierrez understood that the Maryl and assessnent center was
a good program and she would |like MCPS to be supportive and
participatory. She, for one, would be very eager to obtain nore
informati on on the assessnent center. She congratul ated staff on
a very proactive approach in recruitnent and training of new
staff, but she wondered about additional training or remediation
for current staff. Dr. Massie agreed that they had not covered
this, but she pointed out the limtations of having only two
people in the training departnent. She hoped that she had
covered all the issues, and she requested Board nenbers to ask
questions because they would | ook at their goals in |ate Cctober
and in early Novenber they would start neeting with

or gani zati ons.

M's. Brenneman commented that there was a feeling in the
community that sonetinmes the selection of a principal was a set
up. She had been asked to participate in the selection process
and was given very short notice to take a day off fromwork. Dr.
Massie replied that if community nenbers were being called the

ni ght before an interview that was poor planning. She indicated
that this summer they did hold interviews in the evening, and

t hey needed to do nore of this and | ook at Saturdays as well so
that nore people could participate.
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Ms. Qutierrez thought that they m ght establish a review
commttee with MCCPTA to | ook at how the process could be
inproved. At a mninmumthey mght update the list of itenms to be
considered. She thought it was tine to | ook at the process in a
nmore systematic and structured way. This needed to be a very
open and positive process because it set the tone for the

begi nning of the principal's role in that conmmunity. Dr. Mssie
t hanked Ms. Gutierrez for her comments and indicated that they
were | ooking at the whole piece and getting input from conmunity
menbers. Dr. Vance recalled that he had been co-chair of the
task force revising this process a few years ago, and it had
taken themthree years to cone to closure on the present process.
Ms. Qutierrez explained that she was not suggesting a conplete
over haul but sonme small inprovenments in the process.

Dr. Cheung stated that not all skills were equal. For exanple,

i nterpersonal skills were nore inportant than adm nistrative
skills which could be acquired. Conceptual skills were very
inmportant. He thought that one thing that was very inportant was
character, but he didn't know how they would evaluate that. M.
Levi ne expl ained that individuals were asked to sel ect anong 15
characteristics as well as to provide sone free formconmments to
graph such things as character.

Ms. Brenneman asked that staff |ook into the support provided to
assistant principals. For exanple, many of them were not invited
to neetings, but they were expected to inplenent SES wi thout the
training provided to principals.

M's. Hobbs stated that this concluded the Board' s di scussion of
personnel practices. |f Board nenbers had additional issues
related to personnel, they should bring them up as new busi ness
itens. She thanked staff for their presentation.

Re:  SPECI AL UPCOUNTY PROGRAM

Ms. Hobbs recalled that this was an issue that canme up about
four years ago when she, M. Ewi ng, and M. Col densohn inquired
about the possibility of a special upcounty programin math and
science. At that time Dr. Pitt had suggested that the Blair
magnet and the Richard Montgonery | B program had to be stabilized
bef ore anot her program coul d be consi dered.

Dr. Vance recalled that the discussions had started in 1986 when
sone community nmenbers were concerned about equity and facilities
in the upper county. However, it had been sonetine since he had
heard anyone upcounty requesting a special program They now had
Qui nce O chard and Watkins MIIl high schools with their state-of-

the-art facilities and their programofferings. |If there were an
equity issue, it mght be the physical facilities at Gaithersburg
and Seneca Valley. 1In addition, they now had the Poolesville

gl obal ecol ogy programas well as the Watkins MII| technical prep
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program w th Montgonery Coll ege. He also pointed out the | ack of
secondary space and suggested that there m ght be the potenti al
to plan for a small special programas they planned for the new
nort hwest high school although it would not necessarily be housed
in that school. He personally did not like to use the term
"upcounty" because it conpartnentalized MCPS.

Dr. Joseph Villani, associate superintendent, stated that staff
were present to talk about the Watkins M Il program and the

Pool esvill e program He reported that they were al so working
with the City of Gaithersburg to design a special program at

Gai t hersburg H gh School. He hoped that the Board woul d endorse
t he superintendent's recommendation to plan for a small program
when they established the new northwest high school.

M's. Hobbs knew that the construction trades program was
expanded, and she wondered whet her they were contenpl ating
further expansion when the northwest high school was being

pl anned. Dr. Vance replied that they were considering this, but
they wanted to take another year to study the enrollnent trends
at the Edison Center to nmake sure the surge in enroll ment was
real. Ms. Hobbs recalled that when the Edi son Center was

pl anned the intention was to create another Edison in the upper
part of the county. M. Ann Briggs replied that this had been
the case, but the feeling was that the Edison Center was serving
t he purpose.

M's. Fanconi reported that in 1986 she had served on a conmttee
to | ook at the upcounty, and the concern at that tinme was |ack of
facilities. Dr. Vance remarked that their goal was to strengthen
mat h and science in Area 3 high schools, and he believed they had
been successful in that endeavor. What had happened was t hat
prograns had been put in place that net the goal of the Area 3
Task Force wi thout establishing a special program At present

t hey di d not have space.

M's. Brenneman coul d see the need for an upcounty special program
when she consi dered the nunber of people applying to Blair,
Eastern, and Takoma Park. However, if they opened up a program
in the upcounty, there would be a very nervous group of people in
Spri ngbrook and Kennedy. People were concerned about the "brain
drain" fromtheir schools. She had real concerns about how t hey
m ght nove with this issue.

M. Ewi ng thought it was reasonable for the Board to | ook at a
speci al enphasis program at an upcounty hi gh school because there
was still a concern that the advantages that existed for the
students at the Blair nmagnet were inaccessible to a nunber of
students because of transportation, distance, and tine. There
was concerned that such a program would harmthe Blair magnet,

but the success of the magnet was indi sputable and hi gh school
enrollment was rising. It seened to himthat it was inequitable
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to deny students access to special prograns. It was true that
t hey had taken many positive steps since this issue first arose
several years ago, but the fundanental argunent still existed,

and he intended to continue to pursue this. He pointed out the
timng issue and commented that there was al ways a reason for not
doi ng sonething. He believed that they had to have a systematic
countywi de effort to distill the |l essons they were | earning from
their magnet prograns. Wile staff was doing sone of this, they
had to have a Board policy to systemati ze the di ssem nation

t hrough conputer bulletin boards, interactive television, etc.

He had al ways thought that magnet prograns offered new ways of

t eachi ngs which should be shared with all schools. Wile the
timng of the new upcounty high school was a problem he thought
t hey should neet the real needs of students and consi der
accessibility to special prograns.

M's. Fanconi suggested that they needed to distinguish between
the ternms "nagnet" and "special program"™ Magnets were used
specifically for desegregati on purposes, and the peopl e upcounty
were really tal king about a special program Her husband had
participated in the task force deliberations, and the task force
thought it inportant that the Blair magnet not be inpacted by
anyt hi ng upcounty. She fully supported the conprehensive high
school, and they had to | ook at what they could do in tines of
l[imted fiscal resources to nmake prograns avail abl e upcounty.

She believed there were things they could do to support the

Pool esvill e program and she woul d encourage the superintendent
to return to the Board with suggestions for support from applying
for grants or providing transportation. She urged staff to
cooperate with the Gty of Gaithersburg on their efforts in
working with the scientific community. She said that she woul d
be opposed to any special programthat would be very small. They
needed to learn fromthe Blair nmagnet as they planned future
progranms and build on that know edge.

Dr. Vance commented that it was very interesting to see how
parents and comrunities were reacting. For exanple, the

Pool esvill e community went out and raised noney for their

program and Seneca Valley and Watkins M Il were doing sone of
this. Several people in these communities had told himthat |ike
Springbrook, Einstein, and Kennedy they, too, were concerned
about a brain drain in their high schools.

M. Sinms remarked that students were interested in an upcounty
program He had attended Eastern and was now attendi ng Ri chard
Mont gonmery. Both prograns were incredible, and if they did
deci de to have a special program upcounty it should offer

sonet hing new and different that woul d not conpete with the poo
of applicants for Blair.

M's. Brenneman noted that students fromthe upcounty were
attending Blair because the program was accessible to them She
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poi nted out that they were in a tight fiscal situation, and here
they were tal king about new prograns. M. Gutierrez did not
think the Board was at a point where they could nake a deci sion.
She had thought they woul d di scuss the existing prograns such as
Pool esvil | e which appeared to be very successful. On the other
hand, the program at Watkins MI| was underutilized. She did
support enriching | ocal schools before putting in a separate
speci al program She asked about next steps in regard to this

i ssue.

M's. Hobbs suggested that Board nmenbers m ght want to conme back
to this issue either during the facilities process or before
adopting a final operating budget.

Re: PUBLI C COVMENTS
The foll ow ng individuals appeared before the Board of Educati on.

1. Joe Paul ey
2. Di ane Kartalia, MCCPTA

RESOLUTI ON NO. 747-92 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR THE HEAD START EARLY CHI LDHOCD
TRANSI TI ON PRQJIECT

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1993 suppl enental appropriation of $617,875 fromthe U. S.
Department of Health and Human Services (HHS), Adm nistration for
Children and Fam lies, through the Montgonmery County Depart nent
of Fam |y Resources, Community Action Agency, for an early
chi | dhood transition denonstration project to extend
conprehensi ve services for Head Start children through G ade 1,
in the follow ng categories:

Cat egory Posi ti ons* Amount
2 Instructional Salaries 7.5 $320, 448
3 Oher Instructional Costs 178, 816
7 Student Transportation 1, 800
10 Fi xed Charges 116, 811
Tot al 7.5 $617, 875

Soci al Worker, Gade E

Parent Services Coordinator, G ade 16 (10 nonth)
Dat a Systens Technician, G ade 18

Fi nanci al Secretary, G ade 12

N
t1ooo



10 Cct ober 13, 1992
and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy of
this resolution be sent to the county executive and the County
Counci | .

RESOLUTI ON NO. 748-92 Re: FY 1993 SUPPLEMENTAL APPROPRI ATl ON
FOR THE MODEL LEARNI NG CENTER

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1993 suppl enental appropriation of $230,000 fromthe Mntgonery
County Governnent to operate the Mbdel Learning Center, in the
foll ow ng categori es:

Cat egory Posi ti ons* Amount

41 Adult Educati on/ Sumrer 1.0 $230, 000
School Fund

Tot al 1.0 $230, 000

* 1.0 Teacher/coordinator A-D (10 nonth)
and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 749-92 Re:  UTI LI ZATION OF FY 1993 FUTURE
SUPPORTED PRQIJECT FUNDS TO | DENTI FY
FACTORS THAT LEAD TO REFERRAL FOR
SPECI AL EDUCATI ON

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $74,995 fromthe U S.
Departnent of Education (USDE), Ofice of Special Education and
Rehabilitative Services, under the Educational Research G ant
Program Research in Education of Individuals with Disabilities
Program to study the student and school factors that lead to
referral for special education services, in the follow ng

cat egori es:
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Cat egory Posi ti ons* Amount
1 Admnistration . 8 $59, 159
10 Fi xed Charges _ 15, 836
Tot al . 8 $74, 995

* .8 Evaluation Specialist E (12 nonth)
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 750-92 Re: BID NO 1-93, LEASE/ PURCHASE AND
FI NANCI NG OF SI T- DOMN FORK LI FT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Board of Education of Montgonery County received Bid
1- 93, Lease/Purchase and Financing of Sit-down Fork Life to be
used at the Division of Materials Managenent, Supply and Property
Ofice; and

WHEREAS, The Board of Education has determ ned in accordance with
Section 5-110 of Maryland's Public School Law that Larry T. Wiss
Company, Inc., is the | owest responsible bidder conformng to
specifications to supply one sit-down fork life; and

WHEREAS, Larry T. Weiss Conpany, Inc., has offered to provide the
necessary equi pnent through a one-year | ease/ purchase arrangenent
at preferred financing; and

WHEREAS, The Board of Education has determned that it is in the
public interest to obtain a sit-down fork [ift through a

| ease/ purchase arrangenent with Larry T. Weiss Conpany, Inc.,
subject to cancellation in the event of nonappropriation; and

WHEREAS, Larry T. Weiss Conpany, Inc., has agreed to provide the
sit-down fork lift in accordance with the | ease/purchase terns
and nonappropriation conditions set forth in the bid
specifications; now therefore be it

Resol ved, That the Board of Education of Montgonery County award
Bid No. 1-93 for the | ease/purchase and financing of one sit-down
fork lift to Larry T. Wiss Conpany, Inc., totalling $30, 588
(payable in two paynents) in accordance with the terns and
conditions of the specifications; and be it further
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Resol ved, That the Board of Education president and
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 751-92 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That havi ng been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

153-92 Boi | er Supplies and Associated Materials

Awar dees

Apex Pl unmbi ng $ 5,133
Bevier Division - Tate Engineering 388
The Boiler Store 61, 533
Control Products USA, Inc. 11, 072
Fer guson Lenz 7,068
Frederick Tradi ng Conpany 19, 324*
| ndustrial Controls Distributors 1, 284
Lange El ectric Conmpany, Inc. 6, 934
M & M Controls, Inc. 1, 331
R E. Mchel Conpany, Inc. 3, 303
Motion Specialties, Inc. 7,032
Nol and Conpany 15, 728
Southern Uilities Conpany, Inc. 24,026
Superior Specialty Conpany 44,231
H M Sweeny Conpany 58, 630
USCO, I nc. 75, 730
Tot al $342, 647

154-92 | nsurance Coverage: Enployee Bl anket Bond,

Public O ficial Bond and Money and
Securities Broad Form Policy

Awar dee

Poor, Bowen, Bartlett and Kennedy, Inc./

Hartford Fire | nsurance Conpany $ 27,819

9-93 Dat a and Technol ogy Supplies

Awar dees
Avery I nformati on Systens $ 3,040
Boi se Cascade 4,706
Dawn's O fice Supply Conpany 10, 230*

| nmac Cor por ati on 1, 283
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| nt ernati onal Busi ness Supplies 47, 904*
MCO Conput er Supplies 740
Pot omac Enterprises 247*
Pri ce- Modern, Inc. 5, 889
PW Paper, Inc. 21,451
Word Technol ogy 10,988
Tot al $106, 478
18-93 Canned Fruits, Vegetables, Soups and

Jui ces
Awar dees

Carrol |l County Foods $ 54, 800
Institutional and Industrial Food

Speci alists, Inc. 17, 395
Kraft Foodservice, Inc. 79, 243
Mazo- Lerch Conpany, Inc. 62, 132
Sandl er Foods 1,938
Tot al $215, 508
TOTAL MORE THAN $25, 000 $692, 552

*Denot es MFD vendor s

RESOLUTI ON NO.  752- 92 Re: AWARD OF CONTRACT - WALT WH TMAN
HI GH SCHOOL PLAYGROUND MATERI ALS
AND EQUI PNENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng bids were received on August 27, 1992, for
pl ayground materials and equi pnment at Walt Whitman Hi gh School ,
with work to begin i medi ately and be conpl eted by Decenber 9,
1992:

Bi dder Anount

1. Triple J. Construction, Inc. $34, 127

2. Alperstein Brothers, Inc. 35, 667

3. Heritage Builders, Inc. 36, 030
and

VWHEREAS, The low bid is below the staff estinmate of $40, 000; and

WHEREAS, Triple J Construction, Inc., has conpleted simlar
projects successfully with Montgonery County Public Schools; now
therefore be it
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Resol ved, That a $34, 127 contract be awarded to Triple J.
Construction, Inc., for playground materials and equi pnent at
Walt Whitman Hi gh School, in accordance with plans and
specifications prepared by the Departnent of Facilities
Managenent .

RESOLUTI ON NO. 753-92 Re: AWARD OF CONTRACT FOR WASTE
COVPACTORS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Seal ed bids for mai ntenance project, funded from Pl anned
Li fe-cycle Asset Replacenent (PLAR) Capital Funds, were received
Septenber 29, 1992, in accordance with MCPS procurenent
procedures; and

VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent offices; and

WHEREAS, The low bid is bel ow the budget estimates of $50, 000,
the | ow bi dder neeting specifications has provided and installed
wast e conpactors for MCPS successfully, and sufficient funds are
available to award the contract; now therefore be it

Resol ved, That a contract be awarded to the | ow bi dder neeting
specifications for the project in the anount |isted bel ow

Proj ect Anmpount

Wast e Conpactors for Magruder, Richard
Mont gonery, Seneca Val |l ey, and Weat on
hi gh school s, Montgonery Vill age and
Cabin John m ddl e schools; and Maryval e
El enentary School

Low Bi dder

Big Stuff, Inc. $48, 165
Dr. Cheung assuned the chair

RESOLUTI ON NO. 754-92 Re: ACCEPTANCE OF GARRETT PARK
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That having been duly inspected on Septenber 21, 1992,
the addition to Garrett Park El enentary School now be formally
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accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have
been net.

Ms. Hobbs assuned the chair.

Re: ACCEPTANCE OF WALT WH TMAN HI GH
SCHOOL

Ms. Di Fonzo noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That having been duly inspected on Septenber 22, 1992,
VWalt Whit man Hi gh School now be formally accepted, and that the
official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 755a- 72 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON WALT VWH TMAN HI GH
SCHOOL

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on Walt Wit man Hi gh
School be anended to add "(Phase 1) in the Resol ved cl ause.

RESOLUTI ON NO. 755b-92 Re: ACCEPTANCE OF WALT Wl TMAN HI GH
SCHOOL ( PHASE 1)

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That having been duly inspected on Septenber 22, 1992,
VWalt Whitman Hi gh School (Phase I) now be formally accepted, and
that the official date of conpletion be established as that date
upon which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 756-92 Re: ACCEPTANCE OF GLENALLAN ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:
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Resol ved, That having been duly inspected on Septenber 24, 1992,
the addition to G enallan El enmentary School now be formally
accepted and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have
been net.

RESOLUTI ON NO.  757- 92 Re: ACCEPTANCE OF SENECA VALLEY M DDLE
SCHOOL #1 (HOUSI NG SALLY K. RIDE
ELEMENTARY SCHOOL)

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on October 8, 1992,
Seneca Vall ey M ddl e School #1 now be formally accepted, and that
the official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 758-92 Re: AMEND BOARD RESCLUTI ON NO. 775-91 -
STORM DRAI NAGE, S| DEVWALK, AND ROAD
MAI NTENANCE EASEMENT AT GREENCASTLE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Governnent requested an amendnent
to the granting of an easenent for stormdrainage, sidewal k, and
road mai ntenance at G eencastle Elenmentary School, |ocated at
13611 Robey Road, Silver Spring; and

VWHEREAS, The Board of Education previously voted on Septenber 11,
1991, to dedicate 5,056 square feet of land for this purpose in
Board Resol ution No. 775-91; and

WHEREAS, Design and construction of Robey Road, including
si dewal k and storm drai nage system require a dedication of |and
not anticipated to be utilized for school purposes; and

WHEREAS, Havi ng determ ned that a re-configured sidewalk in the
easenent area will be safer and provide inproved drainage, it is
necessary to dedi cate an additional 758 square feet of land to be
conbined with the original easenment; and

WHEREAS, All construction and restoration will be performed at no
cost to the Board of Education, with the Montgonery County
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Governnent and its contractors assumng liability for all damages
and/or injuries; and

WHEREAS, The proposed dedication will benefit the school system
and community by providing a safer wal kway to the school and an
adequat e storm drai nage system now therefore be it

Resol ved, That the president and secretary of the Board of
Education be authorized to anend the grant of a storm drainage
si dewal k and road mai nt enance easenent to increase the total to
5,814 square feet from Geencastle Elenentary School to the
Mont gonery County Gover nnent.

RESOLUTI ON NO. 759-92 Re: ARCH TECTURAL APPO NTMENT -
H GHLAND VI EW ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the nodernization of H ghland View

El ementary School ; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1993 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Duane, Cahill, Millineaux & Millineaux,
Architects, as the nost qualified firmto provide the necessary
prof essional architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenment with the architectural firm of
Duane, Cahill, Millineaux & Millineaux, Architects, to provide
prof essional architectural services for the nodernization of the
H ghl and Vi ew El enentary School for a fee of $183,000, which is
7.5 percent of the estimted project cost.

RESOLUTI ON NO. 760-92 Re: ARCH TECTURAL APPO NTMENT - NORTH
CHEVY CHASE ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:
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WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the nodernization of North Chevy Chase

El ementary School ; and

VWHEREAS, Fund for architectural planning were appropriated as
part of the FY 1993 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Garrison-Schurter Architects as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenment with the architectural firm of
Garrison-Schurter Architects to provide professional

architectural services for the nodernization of North Chevy Chase
El ementary School for a fee of $180,000, which is 7.6 percent of
the estinmated project cost.

Re: SCHOCL | NSPECTI ONS
The foll ow ng school inspections were set:

1. Pine Crest, Tuesday, October 20, 10 am Ms. Hobbs wll
at t end.

2. Rockwell, Tuesday, Cctober 20, 2 p.m Ms. Fanconi wll
attend.

3. Travilah, Wednesday, Cctober 21, 2 ppm Ms. D Fonzo wll
attend.

4. Fairland, Thursday, COctober 22, 3 p.m Ms. Brenneman and
Ms. DiFonzo will attend.

RESOLUTI ON NO. 761-92 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Qutierrez,
Ms. Hobbs, and M. Sins voting in the affirmative; Ms.
Brenneman and Ms. Di Fonzo being tenporarily absent:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
per sonnel be approved: (TO BE APPENDED TO THESE M NUTES)
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RESOLUTI ON NO. 762-92 Re: PERSONNEL APPO NTMENTS

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol ution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ew ng, M.
GQutierrez, Ms. Hobbs, and M. Sins voting in the affirmative;
Ms. Di Fonzo and Ms. Fanconi being tenporarily absent:

Resol ved, That the follow ng personnel appointnents be approved:

APPQO NTIVENT PRESENT POSI TI ON AS
Li nda Warren Acting Asst. Principal Pri nci pal
Rol ling Terrace ES Wel |l er Road ES

Effective: 10-19-92

Ri chard Meagher Teacher Speci al i st Adm n. Asst.
ESCL/ Bi | i ngual Prograns O fice of Instruc.
& Program Devel op
Grade N
Ef fective: 10-14-92

Re: STATE BOARD OF EDUCATI ON GRADUATI ON
REQUI REMENTS

Dr. Vance said that staff was asked to consider the new state
Board of Education graduation requirenments and to reconmend next
steps to the Board. He had provided the Board with a chart
showi ng a conparison of current MCPS graduation requirenents, the
new MSDE requirenents, and reconmendations to inplenent the
requi renents. He had al so provided a copy of COMAR 13A.03.01 on
hi gh school graduation requirenents, and an MSDE chart conpari ng
and summari zi ng sel ected previous graduation requirenents. He
invited Dr. Villani, associate superintendent; Dr. Mary Hel en
Smth, director, Departnent of Student, Community and Staff
Support; and Dr. Lucinda Sullivan, director, Departnent of
Academ ¢ Prograns to the table.

Dr. Sullivan explained that currently they adm nistered the
functional tests in grades seven and nine. They were
recommendi ng that MCPS test for mathenmatics, reading and witing
in the seventh grade and citizenship in the tenth grade. They
expected students to pass these exans in grade seven which woul d
be recorded on their records in grade nine. M. Sins asked

whet her any of this had staffing inplications, and Dr. Villani
replied that this would not nean additional staff but rather it
woul d free up staff because they expected nost students to pass
the tests in the seventh grade.

Dr. Smth commented that there had been a | ot of discussion about
the definition of technology education, and MCPS had been worki ng
with the state and | ooking at all of their courses in career
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t echnol ogy education as well as conputer science courses. They
had |isted four courses that net the state requirenents, and they
wer e wor ki ng on conputer science courses to make themfit the

definition. In terns of student service, the state has nandat ed
that students conplete 75 clock hours which may begin in the
m ddl e school. MCPS staff had a group working to design sonme

options for comunity service which would be presented to the
Council on Instruction and eventually to the Board. They had 12
hi gh schools with an offering in community service; however, the
present MCPS course only required 60 hours of service. M. Sins
asked whet her Tony Deliberti would be involved in the course
design. M. Kathy McQuire, supervisor of guidance, indicated
that M. Deliberti had agreed to serve as a consultant to the
group. M. Ewing asked if they had considered working with the
Lions, Kiwanis, and Rotary to sponsor groups of students to work
on community projects. M. MQ@ire replied that they were

| ooking into that as well as opportunities to work with the
county governnment. In fact, she was al ready receiving phone
calls from organi zati ons wanting to have students work with them

M. Ew ng asked whether the state had given thema nore precise
definition of technol ogy education. M. Jack Schoendorfer,
director of career and vocational education, replied that the
state had a set of |earner outcones that MCPS was using to define
t echnol ogy education, and he woul d provide the Board with a copy
of these outcones.

M's. Brenneman inquired about credit by exam nation and receiving
credit for advanced math courses in the seventh and ei ghth grade.
Dr. Vance pointed out that the credit in the seventh and ei ghth
grade was part of the Board's resolution but was taken out of the
final |egislation adopted by the state. Ms. Brenneman asked
whet her MCPS coul d give credit by exam nation because students
were opting not to take algebra in the seventh grade because it
did not count for graduation. Dr. Villani explained that
students could not get Carnegie credits for courses taken in
seventh and ei ghth grade, but the state was now saying that a
student could get credit in grades nine to twelve by passing an
exam nation. Ms. Cenberling reported that the state was opening
an option of credit by exam nation and this was sonething for
MCPS to consider. Previously when MCPS had credit by

exam nation, they had a fairness issue with each school

adm nistering their owmn exam nation. It would require sonme study
to devel op a countyw de exam nation for credit, and she thought

t hey should | ook into this. M's. Brenneman thought that this
shoul d be brought before the Board as an action item She was
not tal king about students not taking a course, but rather she
was tal ki ng about students taking the class and then taking an
exam nation for credit.

In regard to health and physical education, Dr. Smth expl ai ned
that currently they required 1.5 credits of physical education,



21 Cct ober 13, 1992

but the state was requiring only half a credit. In addition, the
state would require half a credit of health. They were
recommendi ng continuing to require one credit in physical
education and adding half a credit in health. This did have an

i npact on staffing of about 35 full tinme equival ent physical
education teachers. M. CQutierrez asked whether the 35 FTE was

t he bal ance after they added the health requirement. M. Edward
Masood, director of health and physical education, replied that
the majority of their physical education teachers were not health
certified. They hoped to have a phase-in and retrain sone of
their staff in health education. This would require about 16 to
18 credits for these teachers. There were other teachers in hone
econom cs, science, and bi ol ogy who cane close to neeting the
heal th requirenent, and they were working with Personnel to
determ ne what staff had the dual certification. He hoped that
the Board woul d request perm ssion for MCPS to do this training

t hensel ves.

Ms. Qutierrez asked whether they had a tineline projection for
all the staffing inplications, and M. Msood said they planned
to do this in the near future.

Re: CAREER PATH GRADUATI ON REQUI REMENT
Dr. Cheung noved and M. Sins seconded the foll ow ng:

WHEREAS, On July 29, 1992, the Maryland State Board of Education
adopted the foll owi ng change to hi gh school graduation
requi renents:

"I'n addition to neeting the specific credit requirenents, a
student shall:

(a) Earn one of the foll ow ng:
(i) Two credits of foreign | anguage,
(i) Two credits of advance technol ogy
education; or
(b) Successfully conplete a State-approved
career and technol ogy progrant;

and

WHEREAS, The increased nunber of specified credits required for
graduation should not limt the opportunities that students have
to take elective courses; and

WHEREAS, The career path graduation requirenment should not force
students to nmake irreversible educational and career decision by
the end of the eighth grade; and
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WHEREAS, The career path requirement should not result in
students' choosi ng between preparation for enpl oynent or
post secondary education; and

VWHEREAS, W are opposed to any process in education that nay be
constituted as "tracking"; and

WHEREAS, The superintendent had directed staff to anal yze
policies and procedures to assure that:

I safeguards are in place that will enable students to
make informed course and program sel ection
1 students review course and program sel ection at | east

annual |y and have the opportunity to nmake adjustnents
and changes in their four year plans;

career and technol ogy education prograns integrate
academ c¢ and vocational | earning;

career and technol ogy education prograns prepare
students for both postsecondary education and

enpl oynent ;

now therefore be it

Resol ved, That the Board of Education reaffirmits conmtnent to
provi di ng the educational opportunities that students need to
build the know edge, skills and attitudes to be successful,
contributing nmenbers of a changi ng gl obal society; and be it
further

Resol ved, That the Board of Education request the State Board of
Education to consider taking action to assure that safeguards are
in place to elimnate the potential "tracking" effect that may
result frominplenentation of the career path graduation

requi renent.

RESOLUTI ON NO. 763-92 Re: A SUBSTI TUTE MOTI ON ON CAREER PATH
GRADUATI ON REQUI REMENT

On notion of M. Ew ng seconded by Ms. D Fonzo, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ewi ng, Ms. Fanconi, Ms. Hobbs, and M. Sinms voting
in the affirmative; Ms. Qutierrez voting in the negative:

WHEREAS, On July 29, 1992, the Maryland State Board of Education
adopted the foll owi ng change to hi gh school graduation
requi renents:

"In addition to neeting the specific credit requirenents, a
student shall:

(a) Earn one of the foll ow ng:
(i) Two credits of foreign | anguage,
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(i) Two credits of advance technol ogy
education; or
(b) Successfully conplete a State-approved
career and technol ogy progrant;

and

VWHEREAS, The increased nunber of specified credits required for
graduation should not limt the opportunities that students have
to take elective courses; and

WHEREAS, The career path graduation requirenment should not force
students to nmake irreversible educational and career decision by
the end of the eighth grade; and

WHEREAS, The career path requirement should not result in
students' choosi ng between preparation for enpl oynent or
post secondary education; and

VWHEREAS, W are opposed to any process in education that nay be
constituted as "tracking"; and

WHEREAS, The superintendent had directed staff to anal yze
policies and procedures to assure that:

I safeguards are in place that will enable students to
make informed course and program sel ection
1 students review course and program sel ection at | east

annual |y and have the opportunity to nmake adjustnents
and changes in their four year plans;

career and technol ogy education prograns integrate
academ c¢ and vocational | earning;

career and technol ogy education prograns prepare
students for both postsecondary education and

enpl oynent ;

now therefore be it

Resol ved, That the Board of Education reaffirmits conmtnent to
provi di ng the educational opportunities that students need to
build the know edge, skills and attitudes to be successful,
contributing nmenbers of a changi ng gl obal society; and be it
further

Resol ved, That the Board of Education request the State Board of
Education to either renove the career path requirement or nodify
it sothat it is an objective rather than a mandate.

Dr. Vance asked whether it was the sense of the Board to have
staff look at credit by exam nation, and the Board agreed. M.
GQutierrez asked that they get the sense of the Board about the .5
health requirenment and reduci ng the physical education



24 Cct ober 13, 1992

requi renent because ei ghth graders woul d be making their course
selections. M. Ew ng hoped that the Board woul d have an
opportunity to talk about the social studies requirenents when
they returned to the topic of graduation requirenents.

RESOLUTI ON NO. 764-92 Re: MEASURES TO CONTROL FY 1993
EXPENDI TURES

On recommendati on of the superintendent and on notion of M.
Qutierrez seconded by Ms. Brenneman, the follow ng resol ution
was adopt ed unani nously:

Resol ved, That the Board of Education accept the superintendent's
proposed neasures to control FY 1993 Expenditures as detailed in
hi s menorandum of Oct ober 13, 1992:

I Al central and field office position vacancies wll be
frozen, except bus operators and attendants, positions
in supported projects (nonlocal funds), and enterprise
f unds.

Al'l school - based supporting services position vacancies
will be frozen. Some positions wll be exenpt fromthe
freeze; these positions will be filled with tenporary,
part-tinme enpl oyees.

School - based professional positions will be filled with
| ong-term substitutes. However, vacancies in school -
based professional positions that do not have cl assroom
responsibility wll require approval before they are
filled.

EYE all ocations will be frozen.

Overtinme will be kept to an absolute mninum The only
exception will be custodial overtine for weekend
community use of buildings and energency mai nt enance
overti ne.

Part-tinme expenditures for central offices wll be
curtail ed.

Part-time expenditures at the school level will also be
reduced.

Most contractual funds wll be frozen. An exception
w Il be made for mai ntenance agreenents for copiers and
ot her equi pnent, as well as the repair of broken

equi pnent on a tine-and-materials basis.
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Consul tant funds wll be frozen. Exceptions for in-
service prograns will be nade for training activities
for which appropriate MCPS staff is not avail abl e.

Text books accounts will be frozen. Textbooks that are
needed this year can be requested through the Ofice of
School Adm ni stration.

School supplies and materials accounts wll not be
frozen.

Central office supply accounts will be frozen and
spending guidelines will be set for all other supplies
and materials accounts, including the D vision of

Mai nt enance.

Local Travel: Staff will continue to be reinbursed for
m |l eage. Oher expenditures on nonthly expense reports
w Il not be paid unless previously approved by the
associ at e superi ntendent.

Field Trips: Only field trips that are fully
rei mbursed by the schools will be conti nued.

Al'l funds budgeted for workshops, conferences, and
nmeetings are frozen unl ess previously approved.

Dues, registrations, and subscriptions are frozen.

Al l equi pnent funds wll be frozen.

Re: BOARD OF EDUCATI ON SUBCOW TTEE ON
M NORI TY ACHI EVEMENT

Dr. Vance noted that at the July Board neeting the Board voted to
reschedul e a di scussion of a subcommttee on mnority

achi evenment, participation of Board nenbers on conmttees, and
the possibility of other Board subcomm ttees. The Board had al so
adopt ed anot her resolution requesting staff to do sone research
on ot her boards of education and how t hey organi zed thensel ves.
He had forwarded a Departnment of Educational Accountability
report to the nmenbers of the Board, and Dr. Steven Frankel

acting director of DEA, was present to answer questions. Dr.
Vance commented that he was in favor of commttees as a teamwrk
system of organi zation; however, he was aware of the denmands that
commttees placed on the imted staff in MCPS.

M's. Hobbs remarked that they did not have enough tinme to discuss
all three issues, and she suggested that they take one or itens
or make it an itemfor the new Board. M. Qutierrez agreed that
it should be a topic for the new Board if they could get it on an
early agenda.
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It seened to M. Ewm ng that the staff report suggested that a
subcomm ttee structure mght permt the Board to be nore
efficient. |Issues could be discussed in sone depth in

subcomm ttees, and the full Board sessions m ght go nore quickly.
He hoped that the Board woul d gi ve sone thought to establishing a
commttee structure that was relatively sinple and did not create
a vast nunber of issues. He felt that they had to address the

i ssue of whether or not the superintendent or his representative
had to be present at every conmttee neeting as well as staffing
inplications for their own Board staff.

M's. Hobbs pointed out that overtinme was involved in having Board
staff work with existing conmttees, and the Board had just been

forced to freeze overtinme. M. Qutierrez asked whether it was a
state mandate to have staff present, and M. Fess expl ai ned t hat

the Board itself could make that determ nation

Ms. Fanconi said it would be interesting to know if the systens
included in the DEA report had full-tinme Board nenbers. She
recal l ed that when the County Council went to a commttee system
it took four tinmes the amount of tinme to follow an issue. For
exanple, in 1980 the Council had 41 full-tinme and seven part-tine
positions, and now they had 68 full-time and 19 part-tine. She
said that comnmttees required significant staff work, and right
now t hey were short in staff in the central office. She had sone
concerns about the amount of time involved in commttee neetings
and whet her there were open dates to schedul e these neetings

whi ch woul d not happen unless the Board itself cut down on the
meetings of the full Board.

M's. Di Fonzo pointed out that many of the boards listed in the
DEA report were appointed rather than elected. In her travels
around the country she had had many di scussions with Board
menbers, and the demands of the citizens in Montgonery County
were uni que. She had been told that el ected boards were nuch
nmor e know edgeabl e about issues because of their constituencies.
However, if the Board went to a commttee forum the citizens
woul d still expect individual Board nenbers to know everything
about an issue. She said that the Board already net in business
meetings, cluster neetings, superintendent's eval uation,

heari ngs, appeals, closed sessions, and with other organizations.
The comm ttee structure would add nore neetings to this already
full schedule, and she felt they had to be realistic about

whet her comm ttees woul d nmake it easier for the Board to do its
j ob and whet her the product woul d be better.

Dr. Cheung commented that the intent of the discussion was to

i nprove the efficiency of Board activities and prograns. He knew
that the Board staff and the superintendent's staff were
overworked. |If the Board wanted to be nore efficient, they
needed nore staff, but the econom c situation would not permt
this. He thought they m ght want to | ook at a team concept,
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doi ng sonething on a tenporary basis, and then di sbandi ng the
team He felt that it would be difficult to support nore
commttees wth existing staff.

Ms. Hobbs stated that this topic would cone up as an agenda item
wi th the new Board.

Re: MONTGOVERY BLAI R FACI LI TI ES | SSUES

Dr. Vance reported that he had asked Ms. Ann Briggs, director of
facilities planning, and her staff to update the Board on the
Blair issue. They would address a cost benefit analysis and four
options relating to the Blair solution. He indicated that he had
met with community | eaders again early this week in an effort to
get their coonmtnent to the Kay tract, and he was pleased to
learn that their enthusiasmfor the current plan was higher than
ever. He knew that it would be difficult to get a new Blair on
the Kay tract, but he thought this should be the nunber one
priority anmong the many projects touted as necessary for the
long-termrevitalization of the Silver Spring area. He
reaffirmed his continuing support for this initiative.

Ms. Briggs stated that Ms. Deanna Newman, facilities planner; M.
Ri chard Hawes, director of the D vision of Construction; and M.
Gary Blanton, SHWarchitects woul d nmake the presentation which
was a preview of the presentation they would be nmaking to the
Council's education commttee. She reported that they had had a
very active commttee working the staff on information and
processes needed to support the Kay tract. The nenbers of this
commttee represented many county agencies including the Council,
county executive, transportation, environnent, and park and

pl anning as well as the state highways, Blair cluster
coordinators, and Blair cluster principals. Staff recognized
that as they noved forward with this project they had to present
a full picture of information to get county support for a new

Bl air H gh School .

Ms. Briggs stated that in 1972 there were 127,000 students in
MCPS, 90 percent white, 2 percent Hi spanic, 2 percent Asian, and
6 percent African-Anmerican. |In that year MCPS had started a
decline in enroll ment because famlies were having fewer

chil dren, wonen were goi ng back to work or entering the work
force, and wonen were waiting to have their children. At the
sanme time, mnority groups were beginning a slight increase and
at the secondary |evel they were seeing an increased need for
ESOL services. |In 1972 Montgonery Blair H gh School's student
popul ati on was 80 percent white, 12 percent African American, 5
percent Hispanic, and 2 percent Asian. As secondary enroll nment
declined over the next decade, the white enroll nment declined at
Blair H gh School. During that period, MCPS introduced a series
of program changes which affected the Blair area. |In 1975
magnets were introduced in the elenentary schools in the Blair
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cluster, and an ESOL center was established at Blair H gh School .
In 1985 with the closure of Northwood and the reassi gnment of
students to Kennedy, Einstein, and Blair, the black and white
popul ation leveled off. As part of these decisions,

mat h/ sci ence/ conput er magnets were established at Takoma Park

| nt er medi at e School and Blair H gh School to stabilize the
cluster. M. Briggs pointed out that the location of the Blair
cluster was a keystone which supported the schools around it. In
1986 the Eastern Internedi ate School conmmunications arts nagnet
was established to strengthen the cluster further.

Ms. Briggs reported that in the |ast seven years there had been a
racial and ethnic leveling off in the Blair cluster. However,

t he school had the highest nunber of students in the county
eligible for free and reduced price neals. The supports given to
the school were typical of supports given to all schools when
needs arose. She indicated that when it becane evident that
there was a potential enrollnent of 2800 for Blair, they forned
an advisory conm ttee which recomended that maintaining the
Blair service area and student body were essential to the
stability of that area. Qut of that came a proposal to add to
Blair onits present site. The Planning Board and County Counci
had problenms in ternms of the size of the building on that site
and asked the Board of Education to consider other solutions.

Qut of that cane the eastern area study group with
representatives fromnine clusters. Their recomrendati on was to
build a new northeast area high school and maintain the Blair
service area. The Planning Board and Council did not support a
large Blair on its present site. MCPS reviewed the issues and
came forth wwth the Kay tract as a solution for Blair. The Board
t hen adopted the solution of building a new Blair on the Kay
tract, using the existing Blair as a m ddl e school and housi ng
the French | nmrersion programthere, using Northwood as a hol di ng
school, and formng a cluster of Blair, Einstein, and Kennedy for
program opportunities.

Ms. Briggs said that in May the County Council received the
Board's proposal and asked for information on cost benefits and
the availability of the Kay tract. The Council wanted to | ook at
three other options as well which included a big Blair on the
Nort hwood site, a split canmpus for Blair, and reopening

Nort hwood. She had asked M. Blanton to wal k through the various
opti ons.

M. Blanton noted that Blair had a 16-acre site with an adjoi ning
park. Wen they had worked on increasing the capacity to 2800,

t hey had proposed a solution of adding a 33 teaching station
facility under the playing fields and addi ng anot her gym whi ch
woul d permt themto use the sane stadiumand field conpl ex.

They al so | ooked at inproving the circulation patterns for

adm ni strative and security purposes. They then | ooked at the
Nort hwood site which was |larger, but they still ended up with a



29 Cct ober 13, 1992

two- and three-level addition to the Northwood buil ding to house
the Blair population which, along with the Blair site, did not
meet standards for the outdoor education program

M. Blanton stated that in |ooking at the Kay tract they had a 42
acres site which enabled themto get the entire Blair program on
the site and still have space for a co-user. The plan shown to
the Board was one devel oped by Park and Pl anni ng, but he pointed
out that this was just one of a nunber of options they could
consider. He also remarked that the Kay tract did not have any
critical issues concerning air quality or traffic. They had
sited the building so that the academ c portions would be away
fromthe beltway, although he assuned that a sound wall would
have to be constructed on the beltway. They al so | ooked at the
site in regard to environnental issues, and all parties agreed
that the proposed plan was workabl e.

Ms. Briggs comented that when she | ooked at a map of the entire
regi on she was struck by the fact that the Kay tract was the | ast
pi ece of undeveloped land in that area. |If the site were not
used for public purposes, devel opnent on the site would lead to
nmore traffic and nore congestion and open playing fields would be
lost to the community. They also had the potential to use a
portion of the Kay tract for other uses such as a library.

Ms. Newman expl ained that the cost benefit anal ysis was done by
Ti schl er & Associates and was really an analysis of the solution
for all of the nine eastern area schools. The analysis covered
one third of the popul ation of the county because there were sone
20,000 to 30,000 in the clusters studied. Wile they tended to
think of this section of the county as a m ni num grow h area,

t hey were buil ding and reopening schools in these clusters. One
option not discussed was the countyw de option because with 170
school s the possibilities were endl ess, and it would be

i npossi ble to anal yze the vari ations.

Ms. Newman said the options studied were a new Blair on the Kay
tract with a new northeast high school, a new Blair on the

Nort hwood site either through a new high school or an expansion
of the existing building, a Blair split canmpus with grade 9 at
Eastern, and reopeni ng Northwood as a high school. She described
t he ranki ng system used by the consultant which resulted in the
Kay tract option having the nost points followed by a new Blair
on the Northwood site. The study was intended to cover a 20-year
period, did not take into account the nodernization of sone
facilities that would occur in any case, and was based on | ast
year's enrol |l ment projections.

Ms. Newman wal ked t he Board nenbers through the consultant's
report. She described the consultant's views on the cost of

| and, his projections on construction cost, and what the
consultant left out which included future nodernization of the
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existing Blair building regardless of its use and a major
regradi ng of the Northwood site.

Ms. Briggs reported that staff would provide this sanme briefing
to the Council's education commttee in Novenber. The commttee
woul d make recommendations to the full Council, and the Counci
shoul d reach a decision in | ate Novenber.

M. BEwi ng thanked staff for an excellent presentation. He
believed that the cost benefit analysis confirned the Board's
original decision. It seenmed to himthat they were |ooking for a
30-year solution, and a new Blair on the Kay tract would send a
mar vel ous nessage that the county supported excell ent educati onal
services for the Silver Spring area. He stated that they had to
provi de services to those whose needs were the greatest, and the
evi dence was that the benefits far outweigh the costs. He
suggested that MCPS had to clear up sone of the m sstatenents
about the cost of the various options. He thought they needed to
make sure the nmessage got across particularly when this
information was presented to the Council. \While the dollar costs
were inportant, he believed they could not match the inportance
of the long-termsolution that the Kay tract offered.

M's. Hobbs thanked staff nmenbers for their presentation and
expressed her hope that as many Board nenbers as possible would
acconpany staff to the education conmmttee neeting.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance reported that |ast evening the staff had held the
second of four public forunms on the budget which was attended by
about 100 people. The next was at Watkins MII Hi gh School, and
the last forumwould be held at Sherwood Hi gh School. He had
been i npressed by the sincerity of the people attending the
foruns and by their excellent questions.

2. Dr. Vance commented that he and the executive staff were
continuing to review Total Quality Managenent issues. This week
they had scheduled a neeting with Dr. Rhodes of the Anerican
School Adm ni strators Association, and staff nenbers had
participated in a TQM conference with the county governnent.

3. Dr. Vance said that this Friday he would be participating
with the county executive's office on a programfor Prince
CGeorge's, Montgonery, and Baltinmore City to share common
concerns. They would showcase the Silver Spring area and tour
Burnt MIls Elenentary School .

4. Dr. Vance indicated that he, Dr. Rohr, Ms. GCenberling, and
M. Porter had had lunch with the editors of the Washi ngton Post
to discuss key issues facing the school system
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5. M. Sins reported that on Mynday, October 19, "Student Voices
and Views" would be aired on the MCPS cable channel. He thanked
M's. Brenneman, Dr. Vance, and M. Bruce Adans for agreeing to

participate in the program The first topic would be the budget,
and the program woul d have an opportunity to receive phone calls.

6. Ms. Hobbs noted that several regulations and policies needed
to be revised including the policy on fund raising as well as
JEA- RA and JEA-RB. She asked staff to provide a schedule for
this review

7. M. Ewing commented that Jorge Ribas, an activist in Silver
Spring, had organi zed an essay and a photo contest. He hoped
that MCPS woul d be able to publicize the content because

schol arshi ps for students were being offered as prizes. M.
Gutierrez al so hoped that MCPS coul d partici pate because this was
an opportunity to be in partnership with the comunity. She knew
of several events which could have been nore wi dely attended by
students if MCPS had an easier mechani sm by which the information
coul d be di ssem nated throughout the school system Dr. Vance
agreed to look into the current procedure for getting out
information on activities.

RESOLUTI ON NO. 765-92 Re: BCE APPEAL NO 1992-14

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1992-14, a grading issue.

RESOLUTI ON NO. 766-92 Re: BOE APPEAL NO T-1992-16

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the
affirmative; Ms. Brenneman and M. Sins abstaining:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-16, a transfer nmatter.

RESOLUTI ON NO. 767-92 Re: BCE APPEAL NO T-1992-18

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-18, a transfer nmatter.
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RESOLUTI ON NO. 768-92 Re: BCE APPEAL NO T-1992-19

On notion of Dr. Cheung seconded by Ms. Fanconi, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-19, a transfer nmatter.

RESOLUTI ON NO. 769-92 Re: BCE APPEAL NO T-1992-20

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-20, a transfer nmatter.

RESOLUTI ON NO. 770-92 Re: BOE APPEAL NO T-1992-21

On notion of Dr. Cheung seconded by Ms. Gutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-21, a transfer nmatter.

RESOLUTI ON NO. 771-92 Re: BOE APPEAL NO. T-1992-22

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-22, a transfer nmatter.

RESOLUTI ON NO. 772-92 Re: BOE APPEAL NO T-1992-23

On notion of Dr. Cheung seconded by Ms. Gutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-23, a transfer nmatter.

RESOLUTI ON NO. 773-92 Re: CLOSED SESSI ON RESOLUTI ON - OCTOBER
26, 1992

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by the Education Article of the Annotated Code of
Maryl and and Title 10 of the State Governnent Article to conduct
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certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
Cct ober 26, 1992, at 7:30 p.min Room 120 of the Carver

Educati onal Services Center, 850 Hungerford Drive, Rockville,
Maryl and, to di scuss personnel matters, pending litigation,
matters protected from public disclosure by |aw, and other issues
i ncluding consultation with counsel to obtain | egal advice as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501; and that
such portion of its neeting shall continue in closed session
until the conpletion of business.

RESOLUTI ON NO. 774-92 Re: M NUTES OF SEPTEMBER 9, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Septenber 9, 1992, be approved.
Dr. Cheung assuned the chair
RESCLUTI ON NO. 775-92 Re: M NUTES OF SEPTEMBER 14, 1992

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopted with Dr. Cheung, Ms. D Fonzo, M. Ewing, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Sins voting in the
affirmative; Ms. Brenneman abst ai ni ng:

Resol ved, That the m nutes of Septenber 14, 1992, be approved.
M's. Hobbs assuned the chair.

RESOLUTI ON NO. 776-92 Re: COUNCI L ON VOCATI ONAL- TECHNI CAL
EDUCATI ON RECOMVENDATI ON

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education request the superintendent
to provide information on tech-prep progranms and to provide a
response to the Vocational - Technical commttee's recomrendati on
on the role of the Edison Career Center, vocational mnicenters,
and ot her vocational programdelivery nodels including
apprenticeships to prepare students for enploynent and post-
secondary education; and be it be further
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Resol ved, That this be brought before the Board for discussion
and possi ble action.

RESOLUTI ON NO. 777-92 Re: PROGRAMS ON TEEN PARENTI NG

On notion of M. Sins seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule tinme to discuss
the need for teen parenting prograns in Montgonery County.

RESOLUTI ON NO. 778-92 Re: CONSTRUCTI ON BI D | SSUES

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board request the superintendent, in
consultation wth | egal counsel, to develop a policy that
addresses w thdrawal of bids and disqualification of bidders.

Re: REPORT ON CLOSED SESSI ON -
SEPTEMBER 21, 1992

On Septenber 9, 1991, by the unani nbus vote of nenbers present,
the Board voted to conduct a closed session on Septenber 21,
1992, as permtted under Section 4-106, Education Article of the
Annot at ed Code of Maryland and State Governnment Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, Septenber 21, 1992, from7:30 p.m to 8:20 p.m The

cl osed session took place in Room 120 of the Carver Educati onal
Services Center, 850 Hungerford Drive, Rockville, Mryl and.

The Board net to discuss the chairmanship of the | ong-range task
force and personnel appointnments to the directorship of the
Department of Student, Community, and Staff Support, the
directorship of the Division of Food Services, the admnistrative
assistant in OSAE, two personnel specialist positions, the
assistant principal of RICA and the supervisor of budget
services. All personnel actions were unani nbus and were
confirmed in open session. Dr. Vance reported that he had

appoi nted M. M chael Gough to be director of security for MCPS.

Board nmenbers al so secured | egal advice on the Springbrook High
School bi d.
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I n attendance at the cl osed session were:

Ms. Fran Brennenman Ms. Judith Bresler
Dr. Alan Cheung Dr. Elfreda Massie
M's. Sharon D Fonzo M. Thomas Fess
Ms. Carol Fanconi Ms. Melissa Bahr
Ms. Ana Sol Qutierrez Ms. Mary Lou Wod
M's. Cathy Hobbs Dr. Joseph Vill ani
M. Jonat han Sins M. WIliam W1 der
Dr. Paul Vance Ms. Marie Heck
Ms. Katheryn Genberling Dr. Philip Rohr

Re: NEW BUSI NESS
Board menbers introduced the follow ng itens of new business:

1. Ms. Brenneman noved and M. Sins seconded the foll ow ng:
Resol ved, That the Board schedul e a di scussi on on how t hey
approached readi ng, taught readi ng, and assessed readi ng at grade
| evel s.

2. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board ask the superintendent to devel op for
the Board's consideration a conpr ehensi ve policy governing the
provi si on of educational services in MCPS to students with

di sabilities, including where they wll be served, how they w |
be served, and how staff services will be provided.

3. M. Ewing noved and Dr. Cheung seconded the follow ng:
Resol ved, That the Board schedule tinme to discuss the foll ow ng
pr oposal :

That the Board of Education directs the superintendent to
prepare a policy for the Board's consideration that commts
the Board to a specific plan for distillation of the |essons
| earned from experience with special and nmagnet prograns,
and al so the dissem nation of those | essons, results and
materials to schools throughout the county, through a w de
vari ety of nechanisns such as curricul um docunents, conputer
| earni ng, distance |learning, interactive television, teacher
conferences and wor kshops.

4. M. BEwmng reported that he had been told by the county
governnment that honmel ess children had difficulty in getting into
MCPS because of inflexible rules. Dr. Vance indicated that he
woul d ook into this and pull together some information. Ms.
Genberling said that while they would provide the information,
she wanted to assure M. Ewing that the children were in school.
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5. M. Ewing indicated that concerned parents in the Einstein
area had raised the issue of legislation to change the way in
which the crimnal justice systemcomunicated information to
MCPS about students being processed for offenses. Dr. Vance
agreed to provide the Board with an update. He reported that
their proposed | egislation never got out of commttee |ast year.

6. Ms. Fanconi commented that she had given the superintendent
informati on on the New Begi nnings project in California which
would tie into M. Ewing' s request on the justice system |In
regard to M. Ew ng's new business itemon educational services
for children with disabilities, she hoped that the superintendent
woul d provide his coments when the Board voted on this proposal.

7. Ms. Cutierrez requested an itemof information on how MCPS
supported comunity-sponsored events of benefit to MCPS students.
She al so requested an update on the status of the adult ESL
program because she had heard that they were still not satisfying
t he demand for ESOL courses.

8. M. Ewing remarked that M. David Fischer had addressed a
transportation probl em which had festered for years in the Chevy
Chase area. As far as M. Ewmng could tell, M. Fischer had
resol ved the issue and deserved congratul ations. Dr. Vance
assured M. Ew ng that he would pass al ong the conplinent.

Re: | TEMS OF | NFORMVATI ON

Board menbers received the followng itens of information

1. Itens in Process
2. Construction Progress Report
3. Interim Special Education Placenent Process

RESOLUTI ON NO. 779-92 Re:  ADJOURNVMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 6
p. m
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