APPROVED Rockvil l e, Maryl and
40- 1992 Septenber 9, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wednesday, Septenber 9, 1992, at 10:40 a.m

ROLL CALL Present: Ms. Catherine E. Hobbs, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo*
M. Blair G Ew ng
M's. Carol Fanconi
Ms. Ana Sol CQutierrez*
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board had been neeting in cl osed
session on personnel and | egal issues.

Re: BOARD ACENDA - SEPTEMBER 9, 1992

M's. Fanconi noved and Dr. Cheung seconded a notion to approve
t he Board agenda for Septenber 9, 1992.

RESOLUTI ON NO. 673-92 Re: AN AVENDMVENT TO THE AGENDA FOR
SEPTEMBER 9, 1992

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education anmend its agenda for
Septenber 9, 1992, to add the Maryl and Associ ation of Boards of
Education legislative itens to the itens of |egislation.

*Ms. D Fonzo and Ms. Cutierrez joined the neeting at a later
tine.
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RESOLUTI ON NO. 674-92 Re: BOARD AGENDA - SEPTEMBER 9, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for
Septenber 9, 1992, as anended.

RESOLUTI ON NO. 675-92 Re: H SPANI C HERI TAGE MONTH

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, On August 17, 1988, the United States Congress by joint
resol ution authorized the President to proclaimannually the 31-
day period beginning Septenber 15 and ending on Cctober 15 as
Nat i onal Hi spanic Heritage Mnth; and

WHEREAS, The purpose of this nonth is to commenorate the
contributions of people of Hi spanic descent to this country; and

WHEREAS, Hi spanic American students and staff contribute to the
success of the Montgonery County Public Schools through their
participation in all aspects of education, and the grow ng

Hi spani c comunity enriches our county in many ways; now
therefore be it

Resol ved, That on behal f of the superintendent, staff, and

students of the Montgonery County Public Schools, the Board of
Educati on hereby declare the period of Septenber 15 to Cctober
15, 1992, to be observed in MCPS as "Hi spanic Heritage Month."

*Ms. D Fonzo joined the neeting at this point.

RESOLUTI ON NO. 676-92 Re: COVMENDATI ON OF TRANSPORTATI ON
STAFF

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The Division of Transportation has as its nunber one
goal the safe transportation of students to and from schools; and

VWHEREAS, The Division of Transportation buses nore than 78, 000
students to nore than 200 | ocations, traveling 16 mllion mles
in a school year; and

VWHEREAS, M. Lewi s Cooper is being honored today for his record
of 31 years with zero accidents; and
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WHEREAS, M. Lewi s Cooper represents all transportation staff
menbers--drivers, attendants, clerical, secretarial, supervisory,
and adm ni strative--who are involved in the daily busing of our
students; and

VWHEREAS, National School Bus Safety Wek begi ns Cctober 19; now
therefore be it

Resol ved, That the Board of Education formally recognize and
extend its sincere thanks and gratitude to all staff in the
D vision of Transportation; and be it further

Resol ved, That the Board of Education recognize M. Lewi s Cooper
for his 31 years of service wth zero accidents; and be it
further

Resol ved, That the Board through its recognition of M. Lew s
Cooper honor all transportation staff nenbers--bus operators,
attendants, nechanical, clerical, secretarial, supervisory, and
admnistrative--for their teammrk in the safe transportati on of
students; and be it further

Resol ved, That the Board proclaimthe week of Cctober 19, 1992,
as National School Bus Safety Wek; and be it further

Resol ved, That this recognition shall becone an annual event each
Septenber and that a plague be established to cormend one
transportation staff menber to represent all such enpl oyees who
contribute to the goal of safe and efficient transportation for
all Montgonery County Public Schools' students.

Re: THE DANFORTH REPCORT - REPORT OF THE
TWENTI ETH CENTURY FUND TASK FORCE
ON SCHOOL GOVERNANCE

Dr. Vance noted that Ms. D Fonzo had asked that the Danforth
Report be placed on the Board agenda. He also reported that Rick
Leone was the president of the Board of Trustees of the Twentieth
Century Fund, and he had worked with himin Phil adel phia where
M. Leone was on the cutting edge of education reform The
report was highly critical of and offered suggestions for school
boar ds.

M's. Di Fonzo commented that she had heard about this report in
three separate arenas and thought it m ght be worth sonme Board

di scussion. The prem se of the report was that boards of
education had to change and if they did not they were part of the
probl em rather than being part of the solution. She had read the
report half a dozen tinmes and each tinme she came away with
different perspectives. In sone points, she saw t he Mntgonery
County Board of Education reflected, but by the sane token a | ot
of the criticisms of boards in general were not indicative of the
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way Montgonmery County did business. She pointed to a section on
boards in large cities, and while Mntgonery County was not a
city, there were many el enents pertaining to Montgonery County
and what it was becom ng. One exanple was the connection the
report nmade between political boundaries and the influence of
political entities over the board of education, and Mntgonery
County Board's boundaries coincided with the political boundaries
of the County Council and a congressional district. |n another
section, the report tal ked about one Board neeting 172 tinmes in
one year. She had gone through her cal endar and found that in
1991 Montgonery County nmet 133 tines. She thought that the
report represented a mrror that would give nenbers sonething to
| ook at both as individuals and as a Board. Wile she was
troubl ed by some of the recomendations in the report, she was
gratified by some of the points made. She had publicly spoken
about the role the state was taking in terns of |aying actions
and standards on the |local boards. This report also spoke to
that. She did not know that the Montgonmery County Board coul d do
anything about it in ternms of what she would call "macro-
meddl i ng," but the Board needed to be very cogni zant of this.
The nost recent issue of School Board News had an article asking
whet her school boards could reformthensel ves. She hoped that
the Board, staff, and community woul d think about these issues.

M's. Hobbs hoped that copies of this report would be provided to
t he Task Force on Long-range Planning. The report spoke to the
trai ning of school board menbers, and al though there was an
orientation provided in Montgonmery County by the onbudsman and
staff assistant, she thought the training needed was that

provi ded by the Maryl and Associ ati on of Boards of Education. One
section of the report tal ked about sone things that Boards did
that they didn't necessarily need to do. For exanple, perhaps
the Board should no | onger approve its consent itens including
grant applications, procurenent, appointment of architects, etc.
She thought the Board should ask the superintendent to conme back
w th sonme recommendations on things that could be elimnated from
t he Board agenda. The last thing that struck her was the idea of
a report card for the Board of Education. She thought it was
very inportant for the Board to be held accountable, and the only
way they currently were held accountable was at election tine.

M. Ewing was not very inpressed by the report because it focused
on structure as a solution to the problens that would not be

sol ved by structural changes. He remarked that the probl ens of
Anmeri can education began wth the continuing unw |l ingness of the
Anerican public to support adequate investnents in public
schools. He did not think that had nuch to do with the structure
of the governance of public education. There was one thing of

i nportance which was the enphasis on the continuing need to focus
on policy matters, policy devel opnent, policy inplenentation, and
accountability for inplenentation. He hoped that they didn't tie
t hensel ves up worryi ng about structure when there was so nuch
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nore to be concerned about in terns of the budget, program and
policy inplenmentation. He thought that over the | ast couple of
years this Board had focused on those issues nore and nore
successfully than at any tine in his nmenory. Wile there was
al ways room for inprovenent, he did not believe focusing on
governance woul d hel p t hem nuch.

M's. Fanconi was not sure the report should be given to the | ong-
range task force unless the Board had had tinme to discuss it.
She, too, had read it several tines and come away with different
views. In the beginning the report stated that it was in their
interest to use tax dollars to educate children, and it al so

tal ked about | ocal elected school boards and the belief that it
was desirable to have | ocal control of education. Montgonery
County had supported this for a long tinme, but there had been
experiences in other parts of the country where boards were not
el ected which was | ess accountable. She felt that there were a
| ot of good things going on in Maryl and because there were 24
school districts as opposed to states where there were hundreds
of school systens too small to provide the services of a county
school system

M's. Fanconi had studi ed Maryl and school |aw and there was a | ot

of history about the checks and bal ances between county councils

and boards of education. For exanple, the Council could cut the
school budget but they had to do it by individual projects rather
t han across-the-board cuts which made the Council accountable to
the el ectorate.

Ms. Fanconi said that it mght be interesting to find out how
much tinme the Board spent on policy itens and on adm nistrative
i ssues. They could discuss their duties and roles. She pointed
out that the law required themto vote on consent itens, and if
the Board didn't want to handl e these itens they would have to
seek sonme changes in the law. The report raised sone questions
about eval uating how the Board did spend its tine and about
setting up a check and bal ance systemw th the superintendent.
She called attention to the discussion in the report about the
integration of services. She really thought that school system
peopl e had al ways been strong advocates for children, but

i npacting on those children were famly, housing, and health

i ssues which were not in the purview of the Board of Educati on.
There was a national nove toward nore integration of services,
and Montgonery County and the state were noving toward this, and
she felt it was inportant for the Board to have frequent

bri efings on what was going in this arena.

M's. Fanconi stated that the other piece of the report that was
of interest was financing. The normwas that |ocalities covered
44 percent of the funding of their budget. She thought that what
was happening was nore and nore localities were receiving |ess
and | ess federal and state funding. On the federal, state, and
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| ocal levels, everyone wanted education to do better but nobody
wanted to fund it. She pointed out that public schools were
mandated to serve every single child comng to their door no
matter what the educational need of the child was. People were
not realistic when they expected schools to do a better job with
| ess noney. She hoped that at sonme point Dr. Vance woul d have
the opportunity to share sonme of the successes in MCPS despite
the cuts in funding and the changi ng needs of the comunity.

Dr. Cheung enjoyed reading the report and thanked Ms. Di Fonzo
for sharing it with the Board. He didn't think that the report
had touched the effects of social and technol ogi cal changes on
boards of education. The Anerican educational system especially
at the college |l evel was recogni zed worl dwi de as bei ng one of the
best, but public schools were no | onger the best in the world.
He didn't think the report addressed why this had happened. He
asked about a report card for the nation on what had happened.
He thought that the conposition and functions of boards m ght
have a lot to do wth the quality and excellence of their school
systens. He suggested that they needed a deeper discussion in
terms of the governance issue.

M. Sinms enjoyed reading the report especially about how school
boards related to other services provided to students. As they

| ooked at sone of the changes in education especially the
community service mandate and the health half credit, they should
feel confortable in going to other parts of the governnent and

| ooki ng for cooperation and partnerships so there would not be an
overlap in services.

Re: RECOVMENDATI ONS FOR THE BQARD OF
EDUCATI ON' S DECEMBER 10, 1991
RESCLUTI ON CONCERNI NG MATH AND
SCl ENCE REQUI REMENTS FOR ELEMENTARY
TEACHERS

Dr. Vance thought that the previous discussion was a good | ead-in
to this topic. This was a direct consequence of Board action

whi ch put themon the cutting edge in ternms of preparing
youngsters for math, science, literacy, and high | evel conpetency
for the 21st century. 1In adopting the resolution, the Board was
saying there was a commtnent to expandi ng mat hemati cs

requi renents. Before the Board today was the superintendent's
plan for inplenentation of the Board resolution. One part of the
Board resolution was that by 1999 all newly hired el enentary
teachers would have a m nimum of 12 hours of college math and 12
hours of coll ege science courses including al gebra, geonetry,
statistics and probability, biology, and one year of either

chem stry or physics. Current teachers would have to neet this
requi renment by 1999- 2000 unl ess there was a denonstration that
the requirenent could be nmet in other ways. He had asked Dr.
Joseph Villani and Dr. Elfreda Massie, associate superintendents,
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and Dr. Mary Helen Smth and Dr. Cindy Sullivan to respond to
gquesti ons.

Dr. Villani reported that they had a presentation by staff on
sonme of the training activities to inplenment the Board' s math and
science requirenmnents. Dr. Sullivan commented that this was a
very exciting project because in March they had conceptualized
these ideas and by this summer 300 people were taking the course.
At present 1,100 people were involved in math content
connections. She indicated that 81 schools requested the
program and 36 schools were selected to participate in six
clusters. She expressed her appreciation for the work that staff
in math and science had done for this program She introduced
Ms. Norma Mellott and Ms. Joy QOdom

Ms. Mellott presented information on the three content courses

t hey had devel oped for math connections. The courses were
designed to introduce teachers to problem sol ving, reasoning,
writing about mathematics, and probability and statistics. They
encour aged teachers in the courses to ask questions and to use
physi cal materials because they hoped that teachers woul d expect
children to ask questions and use nani pul atives. The plan
involved training all teachers in the school fromthe classroom
teacher to the art and nusic teachers to nake every teacher a
mat h teacher. The Maryland State Departnent of Education had
grant perm ssion to give credit hours for the courses, and when
teachers finished the programthey would have six hours in nath.
They hel p schools to involve the community and provi ded
instructional strategies to the school. The strategies included
peer coaching, pronoting gender equity, and teaching and | earning
theory. This year they would have 36 schools and 1, 100 teachers
in the program Each school was involved for two years, and next
year they hoped to have 45 schools involved. At the end of four
years, all teachers in MCPS woul d have the opportunity for six
hours of math credit.

Board nenbers viewed a video tape of activities which took pl ace
during the summer training.

Dr. Gerry Consuegra, coordinator of elenmentary science, reported
that training was not newin elenentary schools. They had
science content training supported by an Ei senhower grant, the
Nat i onal Sci ence Foundation grant, and the nodel unit training
program They were now enphasi zi ng process and probl em sol vi ng,
and each year 80 to 100 teachers participated in the after-school
courses. The courses enphasized scientific inquiry about ways of
sharing activities with children, and the instructors were high
school science teachers or local college professors. This year

t hey had used about $27,000 of Ei senhower funds to support this
traini ng.
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The NSF grant was to assist the county in restructuring the

el ementary school science curriculumand to prepare a cadre of
teachers to serve as | eaders. They had a science center and were
field testing state-of-the-art materials. To date, they had
trained 68 teachers to act as |eaders and through Loyola Col |l ege
they provided three credit hours. The budget for this effort was
$65,000. In regard to the nodel unit inplenentation, they
required training for all teachers using the new unit, and they
were doing this training by grade countywide. This training cost
$26, 000 | ast year. He showed the Board a video tape of the
trai ni ng.

Ms. Brenneman was pl eased to hear that art, nusic, and physi cal
education teachers were also receiving the math training. She
felt that students would be very receptive to math concepts
presented in these contexts.

Ms. Genberling reported that they had just come to an agreenent
wi th Johns Hopkins University for a master's degree program
MCPS woul d offer a core of 15 credits in math and science, and
teachers would be able to choose anong three different master's
degree prograns with Hopkins. M. EwW ng was delighted with the
news about Hopkins. He noted that the paper before the Board
referred to a math/science resolution, and he thought this should
be referred to as a Board policy. He was very pleased with the
progress they had nmade to date. Dr. Cheung al so expressed his
ent husiasm for the program particularly in the training for
probl em sol vi ng and anal ytical skills.

Dr. Massie indicated that she had been approached by a nunber of
col | eges and universities. They were now consi dering changi ng
mat h and science requirenments for elenentary school teacher
trai ni ng.

Dr. Vance renmarked that this was anot her exanple of why MCPS
continued to be a lighthouse school system despite their
reduction in resources. He believed that tinme and test scores
woul d show the correlation between the training of teachers and
t he achi evenent |evels of youngsters. He suggested that this
woul d make an excel lent presentation for the Council's education
commttee to clear up sone of the m sunderstandi ngs about the
need for teacher training. WMs. Hobbs thanked staff for the
presentati on.

Re: TI MELI NE FOR CONSI DERATI ON OF THE
QUALI TY | NTEGRATED EDUCATI ON AND
LONG RANGE FACI LI TI ES PCOLI C ES

Dr. Vance explained that it was his recomendation to revise the
Q E policy before the long-range facilities policy because the

first guided the latter. Ms. Hobbs asked Board nenbers if they
had any general comments or specific concerns about the proposed



9 Septenber 9, 1992

timeline. M. Ewmng pointed out that the tineline permtted the
Board's new task force on | ong-range planning to coment on the
facilities policy. M. Sins recalled that on July 7 he had asked
about the possibility of involving students in discussions of QE
and boundary changes. Dr. Mary Helen Smth expl ai ned that no
deci si on had been reached about this, but she hoped that M. Sins
coul d educate students about these issues and encourage themto
testify at the public hearings on the policies. She suggested
that she and M. Sins get together to discuss this. Ms. Hobbs

t hanked staff for their paper.

RESOLUTI ON NO. 677-92 Re: TASK FORCE ON LONG RANGE PLANNI NG
AND RESOURCE ALLOCATI ON - CHARCE
AND COVPCSI TI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, On July 9, 1992 the Board adopted Resol ution No. 92-565
establi shing a Task Force on Long-range Pl anni ng and Resource
Al |l ocation; and

WHEREAS, The charge and conposition for the task force are to be
set by the Board; and

VWHEREAS, The resol ution has provided general guidance for that
charge and conposition; now therefore be it

Resol ved, That the charge to the task force shall be:

Qui ded by the Board of Education's vision and goals, the
Superintendent's plan for inplenmenting "Success for Every
Student,"” and the policy groundwork laid by the Board over

t he past eighteen nonths, the goal of the task force wll be
to devel op a | ong-range plan to guide Montgonery County
Public Schools to the year 2000. Specific activities
required in neeting this goal are as foll ows:

1. to explore the options for service delivery and
resource allocation, along with the costs of each
option

2. to exam ne the allocation of resources anong school s,

prograns and services using efficiency, equity and
excellence as its criteria for allocation

3. to devel op plans for contingencies that will take into
account variations in avail able resources

4. to provide advice on how to devel op several scenarios
for future budget years, including a choice anong
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scenari os of that which is nost desirabl e and that
which is nost likely to occur

5. to explore elenments of these scenarios, including
alternative ways of doi ng business, and devel opi ng
pl ans that are designed to achieve goals in the nost
econom ¢ way

6. to establish a framework for one- and six-year
operati ng budgets and advi se on a six-year budget
starting with the FY 1994 operating budget

7. to consult with County Council nenbers, the county
executive and executive branch officials, the
Mont gonmery County Pl anni ng Board nenbers and
M NCPPC of ficials

8. to provide an interimreport by January, 1993, and a
final plan by July, 1993

and be it further

Resol ved, That the Task Force on Long-range Pl anning and Resource
Al l ocation shall have at |east 25 nenbers; and be it further

Resol ved, That the task force shall be nmade up of representatives
from various groups, including at |east

6 business representatives, including managenent experts,
financial officers, and strategic and | ong-range pl anners
community representatives and | ocal educational reform
experts

parent representatives, at |least two of which shall be
representatives of MCCPTA

enpl oyee organi zati on representatives

MCPS staff, recomrended by the superintendent

student representative

= NW » (o]

and be it further

Resol ved, That the Board shall al so appoint a chairperson from
anong t he appoi nted nenbers.

*Ms. Qutierrez joined the neeting at this point.

Re: PRESENTATI ON ON STATE CHALLENGE
GRANTS

M's. Hobbs wel comed Dr. Nancy Grasm ck, state superintendent of
schools; Dr. Robert Gabrys, assistant state superintendent; M.
Jack Sprague, vice president of the Maryland State Board of
Educati on; Del egate Gene Couni han; and Del egate Hank Hel |l er.
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Dr. Gasmck stated that the state challenge grants were a team
effort, but the legislation and fundi ng woul d not make this
programa reality without the support of Dr. Vance, Ms.
CGenberling, and the Montgonery County public schools. She
comented that the Maryl and School Performance Program attenpted
to insure that all students perfornmed according to very high
standards. Based on the analysis of information already
generated, they knew that there would be students and school s
where there woul d be problens that m ght negate hi gh student
performance. The challenge for them was how to address that

i ssue. MSDE pursued the notion of challenge grants |egislation.
She acknow edged the extraordinary efforts of Delegate Heller on
behal f of MCPS and all school systens in Maryland. He worked
with her and nenbers of her staff to craft the legislation. He
and Del egate Couni han were instrunmental in articulating the

i nportance of this legislation to their colleagues. The

| egi sl ati on spoke to an innovative opportunity to address the
conpl exity of needs of schools not achieving as well as they
should. The legislation created a program known as the Chal |l enge
Grant Programthat would enable selected jurisdictions to create
a school -based programfor a three-year period with very specific
goal s and an eval uation conponent. She reported that the
governor was strongly in favor of this legislation and the up to
$2.3 million for MCPS was not in jeopardy.

Dr. Gabrys stated that the challenge grant programwas a
conponent of their schools for success program and the MSPP
program Wth MSPP they started off tal king about data-based
areas that would allow the state to identify outcones expected
for public education. This would nove them away from processes
and all ow MSDE to beconme nore of a service organization for the
attai nnent of those outcones. The second part of MSPP was to
identify standards for those outcones, and the third conponent
was to publicly report how they were doing. These report cards
woul d be published each Novenber, and the custonmer for the report
cards issued by MCPS woul d be their community people. The fourth
conponent of MSPP was school inprovenent. One of the mgjor
efforts of MSPP and the chall enge grants was to tal k about
accountability through school inprovenent which was a paradi gm
shift fromthe traditional approach which would tal k about going
from school inprovenent through accountability. Typically in
education they would point out what was wong and expect buil ding
| evel people to fix that. The program operated the other way
because it said that accountability was a major piece of what
they were about. The |ast conponent of the MSPP was the school
revi ew system whi ch | ooked at every school in the state. This

| ooked at the school in reference to state and | ocal standards.
This was not conpetition of school agai nst school but conpetition
agai nst the state standards and conpetition of the school with
itself in terms of a growh continuum



12 Septenber 9, 1992

Dr. Gabrys explained that the chall enge schools canme out of the
school review structure. They decided they did not have to wait
five years because they knew they al ready had sonme problens. For
exanpl e, in Montgonery County they had a | arge ESOL popul ation
and high nmobility. They tal ked about identifying problem areas,
and they started with a list of features of a program The first
was that the state superintendent and the |ocal superintendent
woul d enter into a witten agreenment about the characteristics of
the program The MCPS attorneys were review ng this agreenent.
The second feature of the programwas systenmatic reformat the
buil ding | evel. Schools would be enpowered, and MSDE woul d be a
service group to help the teachers wth student |earning. The
fundi ng woul d go through the MCPS central operations to the
school. The school would sit down with a school inprovenent team
and work out what they needed to diagnose and address their
needs. The schools would be able to utilize those resources to

i npl enment prograns for children. The |legislation also enpowered
the state superintendent to be involved in who was | eading the
schools. This canme fromthe literature which stated that the
princi pal should be an instructional |eader and not just a
manager. This programwas a partnership wwth the state. The
state woul d not operate as a regul atory agency but rather as a
service agency with strong technical assistance and support.

Dr. Gabrys explained that another feature of the programwas the
school inprovenent team |If they were going to enpower the
school, there needed to be a structure that all owed the people
within the schools to be involved in decision making. This

provi ded a support base to the principal, but this also continued
to recogni ze that the principal was the | eader of the school and
t he accountabl e agent for the school. The |ast feature was a
school review team nade up of experts in school effectiveness
vari abl es and, in the case of Mntgonery County, ESOL. The team
woul d conduct an on-site evaluation and act as a support system
to the school inprovenent team The school review team would
allow themto draw on state and national expertise and feed that
information into the school inprovenent team so they could build
a plan of action. In addition, they would be building an

eval uation schene. He enphasized that the noney woul d be used
for the schools to deal with the real problens in those schools.
Dr. Gasm ck asked MCPS staff to announce the school s sel ect ed.
Ms. Genberling indicated that they had | ooked at data on high
mobi ity and ESOL popul ation, and they had nmade a decision to go
with a cluster approach. They had identified the Weaton cluster
to receive the challenge grants. She recognized the Weaton
cluster principals in the audience.

M. Sprague, Dr. Heller, and Del egate Couni han expressed their
excitenment that MCPS was going to participate in the program
M's. Hobbs thanked Dr. Grasm ck and Dr. Gabrys for their
presentation. Dr. Grasm ck announced that Maryland had j ust
recei ved a national service grant, and because MCPS had such an
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out st andi ng proposal, the state would be funding the MCPS
pr oposal .

Re: PUBLI C COVMMENTS

Ms. Andrea Lockett, Landscape Design and Devel opnent Corporati on,
appeared before the Board of Educati on.

RESOLUTI ON NO. 678-92 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

92-17 Physi cal Exam nations for School Bus Drivers
Awar dees
Dyne Medical Healthcare Limted
| medi ate Care Fami|ly Health Centers *

| medi ate Care Medical Center

Medi cal Access

Rockville Internal Medicine Goup, P A
Secure Medical Care of Gaithersburg

Tot al $ 36, 000
5-91 El evator and Stage Lift Maintenance -

Ext ensi on

Awar dee

Bar bee Curran El evat or Conpany, |nc. $ 80, 000*
201-91 Scanner Forns and Scanni ng Machi nes -

Ext ensi on

Awar dee

Nat i onal Conputer Systens $ 84,104
104-92 Cust odi al Equi pnrent Repair

Awar dees

Baer Supply

District Repair Conpany, Inc.
E. L. Stone Conpany
Tot al $ 52,171
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6- 93 Tel ephone Systens and Equi pnent

Awar dees

Alarm It Distributor $118, 678*
Al | egheny El ectronics, Inc. 1,973
Attel Supply, Inc. 134, 265
Arius Security Distributor 16, 175
Dat a Set Cabl e Company, Inc. 42, 500
Md Atlantic Cable Connector 11, 265
Nort h Supply 65, 709
Tot al $390, 565
TOTAL MORE THAN $25, 000 $642, 840

*Denot es MFD vendors

RESOLUTI ON NO. 679-92 Re: REDUCTI ON OF RETAI NACE - TRAVI LAH
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Bildon, Inc., general contractor for Travilah El ementary
School, has conpleted 98 percent of all specified requirenents,
and has requested that the 10 percent retainage, which is based
on the conpleted work to date, be reduced 5 percent; and

WHEREAS, The project bondi ng conpany, G eat American |nsurance
Co. of Ohio, has consented to this reduction; and

WHEREAS, The project architect, Wencek + Zavos Architects,
recommends approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynment to Bildon, Inc., general contractor for Travilah

El ementary School, be reduced to 5 percent, with the remaining
5 percent to becone due and payable after conpletion of al
remai ni ng requirenents and formal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 680-92 Re: REDUCTI ON OF RETAI NAGE - DR SALLY
K. RI DE ELEMENTARY SCHOOL ( SENECA
VALLEY M DDLE SCHOOL #1)

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Merando, Inc., general contractor for Dr. Sally K R de
El enentary School (Seneca Valley Mddle School #1), has conpl eted
nmore than 99 percent of all specified requirenents, and has
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requested that the 5 percent retainage, which is based on the
conpl eted work to date, be reduced 2.5 percent; and

VWHEREAS, The project bonding conpany, Fidelity and Deposit, has
consented to this reduction; and

WHEREAS, The project architect, The Luknore Partnership, Inc.,
recommends approval of the reduction; now therefore be it

Resol ved, That the 5 percent retainage withheld from periodic
paynents to Merando, Inc., general contractor for Dr. Sally K

Ri de El enentary School (Seneca Valley M ddl e School #1), be
reduced to 2.5 percent, with the remaining 2.5 percent to becone
due and payable after conpletion of all remaining requirenents
and formal acceptance of the conpleted project.

RESOLUTI ON NO. 681-92 Re: UTI LI ZATI ON OF FY 1993 FUTURE
SUPPCORTED PRQIECT FUNDS TO EVALUATE
THE TEACHER/ STUDENT | NTERNSHI P
PROGRAM FUNDED BY THE HOMRD HUGHES
MVEDI CAL | NSTI TUTE

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Sins, the follow ng resolution was adopted
unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $15,000 fromthe Howard
Hughes Medical Institute (HHM) to eval uate the Teacher/ St udent

I nternship Program funded by HHM and adm ni stered by Mntgonery
County Public Schools (MCPS) and the National Institutes of
Health (NIH), in the foll ow ng categories:

Cat egory Amount
1 Adnministration $14, 005
10 Fi xed Charges 995
Tot al $15, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Re: SCHOCL | NSPECTI ONS
The foll ow ng school inspections were set:

1. Garrett Park ES, Monday, Septenber 21, 9 a.m Ms. Hobbs
wi |l attend.
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2. Wt Wiitman HS, Tuesday, Septenber 22, 1 p.m Ms. D Fonzo
w il attend.

3. Seneca Valley Ms #1 (Dr. Sally K Ride ES), Thursday,
Septenber 24, 9 am Ms. Fanconi will attend.

4. denallan ES, Thursday, Septenber 24, 1 p.m Ms. D Fonzo
wi |l attend.

RESOLUTI ON NO. 682-92 Re: PRESENTATI ON OF PRELI M NARY PLANS -
FOOD SERVI CES CENTRAL PRODUCTI ON
FACI LI TY

On recommendati on of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Hobbs, and M. Sins voting in the affirmative; Ms. Fancon
and Ms. CQutierrez voting in the negative:

VWHEREAS, The architect for the Food Services Central Production
Facility has prepared a schematic design in accordance with
appl i cabl e specifications; and

WHEREAS, The Food Services Central Production Facilities Advisory
Comm ttee has approved the schematic design; now therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Food Services Central Production Facility,
devel oped by John S. Sanperton Associ at es.

*Ms. D Fonzo left the neeting at this point.

RESOLUTI ON NO. 683-92 Re: PRESENTATI ON OF PRELI M NARY PLANS -
DAMVASCUS HI GH SCHOCL ADDI TI ONS

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resol ution was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Hobbs, and
M. Sinms voting in the affirmative; Ms. Brenneman and Ms.
Qutierrez abstaining:

VWHEREAS, The architect for the additions to Damascus H gh School
has prepared a schematic design in accordance with the
educati onal specifications; and

WHEREAS, The Damascus Hi gh School Facilities Advisory Committee
has approved the schematic design; now therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the additions to Damascus H gh School, devel oped
by Gi mm and Parker, Architects.
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For the record, Ms. CQutierrez stated that she objected when an
ESOL center was listed as a justification for expanding a
bui l ding when it was not supported by either projections or by
even the anmount of square footage allocated to it.

Re: A MOTION BY MRS. FANCONI ON
CONSTRUCTI ON BI D | SSUES ( FAI LED)

A notion by Ms. Fanconi that the Board reaffirmits procedures
of assessing the bidder's experience, performance, and reputation
when the superintendent nakes a recommendation to the Board on
awardi ng a contract for construction failed wth Dr. Cheung, Ms.
Fanconi, Ms. Hobbs, and M. Sins voting in the affirmtive; M.
Ew ng and Ms. Cutierrez abstaining; Ms. Brenneman being
tenporarily absent.

RESOLUTI ON NO. 684-92 Re: CONSTRUCTI ON BI D | SSUES

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Sins voting in the
affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the Board request the superintendent, in
consultation wth | egal counsel, to develop a policy that
addressed w thdrawal of bids and disqualification of bidders.

For the record, Ms. Hobbs stated that this would be a tentative
action because it was a policy issue.

RESCLUTI ON NO. 685-92 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)
RESOLUTI ON NO. 686-92 Re: PERSONNEL REASSI GNMVENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel reassignnent be approved:
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Nane Fr om To
Donal d St ewart Cl assroom Teacher | nstructional Asst.
Ri chard Montgonmery Edi son Career Center
HS WIIl maintain salary
st at us

To retire 7-1-93

RESOLUTI ON NO. 687-92 Re: DEATH OF MRS. KITTY D. CLEVENGER
SCHOOL SECRETARY | AT MONOCACY
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on August 31, 1992, of Ms. Kitty D.

Cl evenger, a school secretary | at Monocacy El enentary School,
has deeply saddened the staff and nenbers of the Board of
Education; and

WHEREAS, M's. C evenger had been a respected and dedi cated
enpl oyee of Montgonmery County Public Schools for nine years; and

WHEREAS, M's. Cevenger's flexibility and human rel ations skills
made her an asset to the staff, students, and the comunity; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Kitty D. C evenger and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. C evenger's famly.

RESOLUTI ON NO. 688-92 Re: DEATH OF MRS. GERALDI NE HASENBERG
| NSTRUVENTAL MUSI C TEACHER AT KEMP
M LL ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on August 25, 1992, of Ms. Geraldine
Hasenberg, an instrunental nusic teacher at Kenp MII El enentary
School, has deeply saddened the staff and nenbers of the Board of
Education; and

WHEREAS, M's. Hasenberg was a nusic teacher with Montgonery
County Public Schools for nore than 20 years and denonstrated an



19 Septenber 9, 1992

exceptional understandi ng of and concern for her students as well
as an enthusiasmfor her subject matter; and

VWHEREAS, M's. Hasenberg pl anned and executed instruction in a
very skilled manner and was a positive contributor to the overal
school program now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Geral di ne Hasenberg and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Hasenberg's famly.

RESOLUTI ON NO. 689-92 Re: DEATH OF MR ROBERT J. MOONEY,
RESOURCE TEACHER ON PERSONAL
| LLNESS LEAVE FROM MONTGOMERY
VI LLAGE M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on August 13, 1992, of M. Robert J. Mooney, a
resource teacher on personal illness | eave from Montgonery
Village M ddl e School, has deeply saddened the staff and nmenbers
of the Board of Education; and

WHEREAS, In the 25 years that M. Money had been a nenber of the
staff of Montgonmery County Public Schools, he had nmade val uabl e
contributions to the school system and

VWHEREAS, M. Mooney had earned the respect of students, staff,
and parents necessary for a truly effective teacher; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Robert J. Mooney and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Mooney's famly.

RESOLUTI ON NO. 690-92 Re: DEATH OF Ms. JERRY L. TODD, BUS
OPERATOR ON PERSONAL | LLNESS LEAVE
FROM AREA 1 TRANSPORTATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:
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WHEREAS, The death on August 22, 1992, of Ms. Jerry L. Todd, a
bus operator on personal illness |eave fromArea 1
transportation, has deeply saddened the staff and nenbers of the
Board of Education; and

WHEREAS, In the short tine that Ms. Todd had worked for
Mont gomery County Public Schools, she denonstrated conpetence as
a bus operator; and

VWHEREAS, Ms. Todd's eagerness to | earn and her pl easant
personality and good rel ationships with her fell ow workers nade
her a val uabl e enpl oyee; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Jerry L. Todd and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Todd' s famly.

RESOLUTI ON NO. 691-92 Re: DEATH OF MR ROBERT D. WOCDFI ELD,
REFRI GERATI ON MECHANI C | N DI VI SI ON
OF MAI NTENANCE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on August 21, 1992, of M. Robert D.
Wodfield, a refrigeration nechanic in the Division of

Mai nt enance, has deeply saddened the staff and nenbers of the
Board of Education; and

VWHEREAS, M. Wodfield was a nenber of the mai ntenance division
for over 27 years and was recogni zed for his excellent technica
skills in his profession; and

WHEREAS, M. Wodfield s pronpt response and reliable service
wer e comrendabl e and appreci ated; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Robert D. Wodfield and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Wodfield' s famly.
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RESOLUTI ON NO. 692-92 Re: DEATH OF MR TERRY E. YOUNG
CLASSROOM TEACHER I'N THE DI VI SI ON
OF | NTERAGENCY AND ALTERNATI VE
PROGRAMS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on August 15, 1992, of M. Terry E. Young, a
cl assroom teacher in the Division of Interagency and Alternative
Prograns, has deeply saddened the staff and nenbers of the Board
of Education; and

WHEREAS, In the nine years that M. Young had been a nenber of
the staff of Montgonery County Public Schools, he provided a
rewar di ng | earni ng experience for his students; and

WHEREAS, M. Young was respected by the staff, students, and
comunity as a chall enging teacher and true professional; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Terry E. Young and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Young's famly.

RESOLUTI ON NO. 693-92 Re: PERSONNEL APPO NTMENTS AND
REASSI GNVENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Sins, the follow ng resol uti on was adopt ed
unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnments and
reassi gnnment be approved:

Appoi nt ment Present Position As
G les R Benson Director Director

Div. of Supply Di vision of Materials

and Property Managenent

Managenent G ade P
Effective: 9-10-92

John D. Gannon Speci al i st Adm ni strative Asst.

Systemm de Train. O fice of Personnel Svs.

Unit, Ofice of G ade N
Per sonnel Svs. Ef fective: 9-10-92



Jerrilyn V. Andrews

Mary K. Ebert

Merrill

E. Fi sher

Suzanne d ewel |

Bar bar a Robi nson

Reassi gnnent

Ri chard Towers

RESOLUTI ON NO. 694-92

22

Research/ St ati st.
Coor di nat or

Dept. of Ed.
Accountability

Teacher Speci al i st
Div. of Evaluation
and Testing

Acting Exec. Asst.
Ofice of School
Adm ni stration

Teacher Speci al i st

Div. of Chapter |
Per sonnel Speci al .
Dept. of Staffing
From
Di rector
Dept. of Conti nu.
& Altern. Ed.

Re:

Sept enber 9,

Asst. for Assessnent
& Data Coll ection

O fice of School
Adm ni stration

Grade N
Ef fective: 9-10-92

Asst. for Assessnent
& Data Coll ection

O fice of School
Adm ni stration

G ade N
Ef fective: 9-10-92
Asst. for Assessnent

& Data Col | ection
O fice of School
Adm ni stration
Grade N
Ef fective: 9-10-92
Coor di nat or of Readi ng/

Language Arts

Dept. of Academ c
Pr ogr ans

Grade N

Ef fective: 9-10-92

Staffing Specialist

Dept. of Staffing

Grade N

Ef fective: 9-10-92

To

Asst. Principal

Wbot t on HS

Ef fective: 9-10-92

AMENDMENT TO THE POSI Tl ON

CLASSI FI CATI ON AND PAY PLAN

On recommendation of the superintendent and on notion of M.

1992

Gutierrez seconded by Ms. Fanconi,
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Qutierrez,
Ms. Hobbs, and M. Sins voting in the affirmative; Ms.

Br enneman abst ai ni ng:

the foll ow ng resol ution was

VWHEREAS, The vacant Adm nistrative Secretary |1/ Board of
Education position is now responsi ble for inportant new

adm nistrative secretarial duties in addition to expanded work
responsibilities for Board of Education nenbers; and
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WHEREAS, As part of the established procedure for maintaining a
continuous review of position classification and pay plan, the
superintendent has recomended recl assification of the above
position; and

VWHEREAS, It is desirable to establish and naintain positions at
an equitable and conpetitive pay |level; now therefore be it

Resol ved, That the pay grade of the Adm nistrative Secretary
| 1/ Board of Education be changed from pay grade 15 ($25, 001
m ni mum - $40, 185 | ongevity maxi munm) to pay grade 16 ($26, 187
m ni mum - $42, 203 | ongevity maxi mum .

Re: TITLE I X, GENDER EQUI TY, COW TTEE
ANNUAL REPORT

Dr. Vance stated that the Board had received the report of the
Title I X Advisory Cormmittee which did contain severa
recommendat i ons.

Ms. Conni e Tonat, past president, introduced Ms. Nancy Rea, chair
for 1992-93, who put together the annual report, and Ms. Janet
Cranpton, who would be their chair for 1993-94. M. Tonat gave a
speci al thanks to Ms. Joy Gdom their staff |iaison, who inspired
the commttee and served as a strong role nodel for all commttee
menbers.

Ms. Rea noted that the Title I X |aw was cel ebrating its 20th

anni versary, and she was confident the Board woul d have an
ongoi ng commtnent to equity. She conplinmented themfor
including all students in the primary goals of the school system
as reflected in the Success for Every Student plan. Many of the
data reported by staff now included gender, and the Board had
taken the time to neet with the conmttee and di scuss the AAUW
report, "Shortchanging Grls; Shortchanging Anerica." The Board
had funded the support staff salary changes and had partici pated
in the Conm ssion for Wonen's Equity Forumin May. Now the Board
was wor ki ng on the issue of sexual harassnent.

Ms. Rea reported that this year the commttee focused on

enpl oynent and affirmative action, managenent plans and
curriculum athletics, and guidance and counseling. Their first
recommendati on was that the system shoul d nodel the phil osophy
that SES was pronoting. After |ooking through the SES docunent,
they found that it did not include gender as a nmjor concern of
MCPS. They saw outcones spelled out for all students with
particul ar enphasis on racial groups and little on gender. They
believed there were significant differences in the ways mal es and
femal es | earned and that these differences nust be taken into
consideration. For exanple, on SAT scores in Mntgonery County,
girls scored 40 points |ower than boys. As far as school system
| eadershi p, they saw real progress because as of |ast spring they
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had a femal e deputy superintendent and three femal e associ ate
superintendents. At that tinme they still had only five female
hi gh school principals. At the elementary level, the situation
was di fferent because there they needed nore mal e teachers. They
suggested i ncludi ng gender equity as an aspect of all Board
policies including SES. They recomended i ncludi ng gender
breakdowns in all data anal yzed, and they asked that gender be
consi dered automatically when they were addressing the goals of
the system

Ms. Rea said their second recommendati on was that the Board and

t he school system should search for funds to continue gender
equity for teachers and all others and should include gender
equity as a conponent in all on-going training. They recognized
t he Board had budget problens, but they thought the Board could
engage in sone cooperative efforts wth other bodies or sone way
to work gender equity into training on curriculum Their third
recommendation was for MCPS to correct practices in the athletics
and sports program They had found staffing patterns in physical
education classes and on athletics staff that were nore
detrinental to wonen than they were in the past. They asked that
the Board nonitor |ocal school spending for athletic prograns to
be sure that girls' progranms were receiving their share. Concern
had been expressed by parents and students that noney for

uni fornms and equi pnent was not as available for the girls teans
as for the boys teans. M. Tonat hoped that the task force on
gender equity in athletics would be able to address sone of the

i nportant issues discussed in the Title I X annual report. She
saw problens of discrimnation in athletics along wth sexual
harassnment as being deeply rooted in cultural practices and

val ues. Therefore, they would have to work on this issue over a
very long period of tine.

Ms. Rea stated that their fourth recomrendati on cane fromtheir
work with the Gui dance Departnent. They saw the school system as
a busi ness producing a product, preparing a student to go on with
the rest of his or her life. The guidance counsel or was cruci al
to this, but guidance and counseling should not work alone in an
isolated environnent. Al other adults in the system al so
engaged in counseling activities. They found that students
bonded to the teacher when the two-period al gebra class was
instituted. Those teachers felt they needed extra training to be
able to neet the needs of those students. The gui dance counsel or
could identify the needs of students, and parents could be pulled
in to help. Many of the guidance departnents were doi ng great

t hi ngs, but other schools did not know of these activities. They
recommended a system of sharing these things. They felt that
counsel ors needed extra training on identifying femal e students
needi ng intervention because frequently these students did not
draw attention by acting out as boys did.
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Ms. Tonat commented that the front line issues wth respect to
counsel ing were sexual harassnent, teenage pregnancy, and the

i npact of culture, gender, and class in the classroomand in the
school. They needed strong support fromthe Board and the

adm nistration for a system of counseling and advi sing which
woul d all ow themto devel op i nnovative prograns to enable
students to achi eve success in course and career choices. She
urged the Board to support conferences and workshops to open up
avenues of discussion anong counsel ors, advisors, and teachers to
di scuss successful initiatives to reduce sexual harassnent, deter
t eenage pregnancy, and assure gender equity in career choices and
chances.

Ms. Rea reported that their fifth recomrendati on was to establish
a training programfor parents on how to work effectively with

t he school system She felt that the use of parents was an

unt apped resource particularly in a budget crunch. Parents were
highly notivated to help their children succeed, and if the
parent felt confortable about approaching the school for
assistance in working with their children, they would have nore
successful students. Parents were also discouraging their
daughters from taking appropriate cl asses instead of encouragi ng
themto enroll in math and science.

Ms. Rea suggested that the Board | ook at all policies fromthe
st andpoi nt of gender equity, provide training for staff nenbers
on gender equity, look at the athletic program expand gui dance
efforts, and train parents. Ms. Hobbs comented that their
annual report gave the Board sone good recommendati ons.

M. Ewing felt that the suggestion that the Board | ook at
policies with a view to addressi ng gender equity was a good one.
It was also a major chore in the way of workload. He asked that
when the superintendent responded to the report that he take a
close ook at what it would take to review policies. He said
that if the Board gave this attention it would be a major nessage
to the school system M. Sins said he would be interested in

| earni ng how other jurisdictions in Maryland saw t he issue of
gender equity and what policies and progranms they had in place.
He knew that in regard to athletics a nunber of counties were
significantly behind the tinmes, and with their task force on
gender equity he expected that wwthin a year MCPS woul d be in the
forefront of gender equity in athletics.

Ms. Qutierrez thanked the commttee for a very good report. She
believed that this mght be the year in which they did sonething
about the issue of gender equity. She thought that generally
soci ety now had a raised | evel of awareness of the issue of
wonen's potential contributions being limted in every aspect of
life. She pointed out that the Board had al ready asked the
superintendent to | ook at SES regardi ng gender equity. She said
that their other recomendati ons were very val uable, and she
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noted that some did not have a price tag. Later this afternoon
t hey woul d be tal ki ng about the sexual harassnent policy, and
under new busi ness she would be introducing an itemon the
econom ¢ aspects of athletics that directly related to issues
rai sed by the commttee.

M's. Fanconi thanked the commttee for all of their hard work.
She reported that at her daughter's college they had a policy
that every class had to have a certain percentage of wonen
authors. She would like the commttee to assess what could be
gained in | ooking at that kind of reading list material to gain a
mul tiple perspective. Ms. Genberling stated that the original
design of SES did not include gender equity, but in August they
had added gender information to the data shells along with raci al
data. Ms. CQutierrez asked that the conmttee consider adding
sexual harassnent to its agenda.

M's. Hobbs thanked the commttee for their report.

Re:  SUCCESSFUL PROGRAMS AT EI NSTEI N,
KENNEDY, GAI THERSBURG, AND SENECA
VALLEY H GH SCHOCLS

Dr. Vance stated that on May 12 the Board requested that this
nmeeting be schedul ed. The Board had recei ved summari es prepared
by each cluster describing progress during the 1991-92 school
year. They had asked the principals in each cluster to select a
representative. M chael d ascoe would be representing the

Ei nstein cluster, Elaine Seikaly the Gaithersburg cluster, Vera
Torrence the Kennedy cluster, and Bonnie Fox the Seneca Vall ey
cluster.

Dr. Phinnize Fisher, associate superintendent, stated that this
was a delightful opportunity to meet successful principals and
tal k about successful prograns. She introduced the principals of
all the schools in each cluster. She noted that the report
before the Board was based on the |ast school year.

M. dascoe said that the Einstein cluster prided itself on being
comuni ty-m nded. They had a partnership with Weaton Pl aza, and
all of their schools were nowin the SIMS program They were
linking their schools together using the student data to further
enhance their success. They were also pleased with the supports
and resources they had received; however, they wanted to be sure
t hese supports were sustained over a period of tinme so that they
could continue to make the gains they had made. They hoped to

i nprove the recruitnment process for quality staff. 1In a high
mnority cluster wwth trenendous diversity, they needed a high
powered staff. He also reported that the Einstein cluster had
extrenely active PTAs, and principals made a point of attending
ot her school PTA neetings as well as their own.
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Ms. Seikaly indicated that Gaithersburg was a | arge cl uster
geographically and in terns of population, and they were still
grow ng as evidenced by the nunber of portables at their

el ementary schools. They were also very diverse, and in their
school s the students on free and reduced | unch program ranged
from 10 percent to 50 percent. They had partnerships with Lake
Forest Mall, IBM CDSI, and Kettler Brothers. |In addition, they
had a strong partnership with the Gty of Gaithersburg which gave
thema Il ot of noral and financial support. M. Seikaly comented
that it was a very difficult task for themto raise test scores,
and she credited a very talented and dedi cated staff for the
progress they had made. She said that three years ago their
cluster principals started neeting on a nonthly basis, and this
past spring they decided as a cluster to focus on math prograns
and test scores.

Ms. Torrence stated that in the Kennedy cluster they were
commtted to providing educational prograns to neet the needs of
their diverse student popul ation and to pronote parent and
community invol venrent. They worked individually and

col l aboratively as a group with PTA | eadership and school

| eadership teans to determ ne school needs, to plan for areas of
i nprovenent and for tines of change, and to celebrate their
successes. Principals net nonthly throughout the year and net
wi th PTA | eadership for the purpose of conmunication and to
establish a cohesive Kennedy cluster focus. The Kennedy cluster
schools offered a variety of unique prograns and activities. Al
school s provided community volunteer prograns to gain direct

i nvol venent of parents, community | eaders, senior citizens, and
representatives of |ocal businesses. All schools offered nentor
prograns and nost schools were involved in the adopt-a-school
programor alternate prograns designed to attract business

i nvol venent. The school s provided special on-site prograns
designed to pronote achi evenent in reading, math, study skills,
and witing. All schools provided summer opportunities. There
was a strong articulation process between the el enmentary, m d-

| evel , and secondary schools. This involved comruni cati on about
students and prograns and was revisited each year so that
necessary inprovenents were inplenented. |In addition, nmany of
their schools were site schools for the University of Maryl and

t eacher education center, and Kennedy was a University of

Maryl and prof essi onal devel opnent school. Al of these prograns
had resulted in continuing gains of their students in achi evenent
at all levels. The positive imge of their cluster has resulted,
and i ncreased parent and conmunity invol venent was evi dent.
There was a high degree of parental satisfaction and support for
schools in the Kennedy cluster.

Ms. Fox stated that in 1980 Germantown was a farm ng conmunity
with a few thousand people. They now had 45, 000 people, and the
Germantown area and its schools were grow ng and changing. The
Seneca Vall ey cluster was involved with the Departnent of Energy,
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Public Health, Fairchild Industries, and N.1.H They were a
cluster of ten schools, eight elenentary, one internedi ate, and
one high school. The student popul ati on was very diverse, and
they saw this as an opportunity and cel ebrated diversity;
however, they were sensitive to the many needs and chal | enges of
this diversity. In order to bring unity and consistency, the
principals nmet regularly to support cluster initiatives and to
share common concerns. They had worked to i nprove math scores,
coordi nate human rel ations day activities, and coordi nate the
SIMS project in all cluster schools. Their staff was dedicated
to doi ng whatever is necessary to provide for individual needs
and the best education possible for their students in the nost
nurturing and caring environnment. They were proud, gratified,
and energi zed by their successes.

M's. Hobbs asked the cluster representatives to tell the Board

t heir biggest challenge or greatest need for the school year.

M. dascoe replied that it was hard to prioritize sonething |ike
that. If he were to tal k about Einstein H gh School, he would
have to start with facilities and then staffing. They had to
keep a high powered staff that could roll with the punches
because he had seen staff al nost reach a point of burnout. M.
Sei kaly agreed that burnout was a real issue. They were asking
nore of staff than they ever did, and they had to find ways of
recogni zing, relieving, and training staff.

Ms. Torrence noted that there had been a | ot of changes in MCPS,
and there needed to be assistance with the change. It was

i nportant that communication be extended to the community so that
t hey were cogni zant of the change. They were al so asking parents
to be nore and nore invol ved because this was a high indicator of
student achi evenent, but for many parents this was just one nore
demand on their time. M. Fox stated that as a principal they
needed staff because without the staff they would not continue to
make a difference. For exanple, at Seneca Valley over the past
four years they had nade trenmendous strides, but this year she
had 100 nore students and seven fewer staff. She would also like
to see nore tine for staff devel opnent, not an hour after school.
She would like themto consider an extra week added at the

begi nning of the school year for teachers to plan strategies and
do sone serious thinking and planning.

M's. Brenneman thought that the reports were excellent. 1In
listening to all of themin response to the question raised by
M's. Hobbs, she noted that they did not tal k about the things
they personally needed. They tal ked about things for their staff
and how nmuch was required of staff, not how nuch the Board
required of principals. She knew the |ong hours that principals
put in, and she thanked themfor their true professionalism

M's. Fanconi commented that there was never enough tine to ask
all the questions and acknow edge the efforts of everyone in the
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room She thought their work together as teans was outstanding
and contributed to their success. She hoped that there was the
possibility of networking anong the four clusters because they
appeared to have a ot of simlarities. In regard to staff
devel opment, Ms. Fanconi reported that this norning the Board
had been briefed on sone staff devel opnment courses in math and
science. Dr. Vance had indicated that he was going to take the
presentation to the County Council to explain to themwhy staff
devel opment was so inportant. She suggested that principals

m ght do sonme educating on their own before the budget came out
about the inportance of teachers |earning fromeach other and
about the inpact of cutting staff devel opnent funds.

Dr. Cheung was inpressed with the cluster teamspirit because a

I i ght house school district needed invol ved parents, outstanding
teachers, outstanding | eadership, and an excellent |earning
environnent. He asked for their reaction to the Board' s new
site-based managenent policy. M. Seikaly replied that this was
a conplex issue for principals to deal wth. She would imagi ne
that they would agree that they wanted to enpower teachers in as
many ways as possi ble to be case managers maki ng deci si ons about
t he education of children. The confusion was how t hey managed
all of this. Wat kinds of decisions did they expect teachers to
make on behal f of the education of students? Wat decisions
woul d be made about managi ng a school ? Principals had | eadership
groups they net with to try to make school decisions, but the
hour or so a week devoted to this activity was not enough. She
bel i eved they needed a bal ance between enpoweri ng teachers to
make deci sions on behalf of students and separating out the tinme-
consum ng decisions. They also had to | ook at how to | eave the
adm ni strative managenent in place to be held accountabl e and
deci de on whi ch deci sions they needed to nake.

Ms. Qutierrez asked for an idea of how principals were using SIM
and how this had changed their job. She would also |ike to know
sone specifics of what they could do now and the information they
hadn't had before. M. d ascoe replied that they would be

| ooki ng at giving feedback to the feeder schools on the progress
of students. Before SIM5, this would have been inpossible. The
el ementary school and the m ddl e school could then plan
curriculumand instruction to nove students up to the high
school. Articulation activities between Einstein and Sligo had
been nmuch snoot her because they shared information. For exanple,
if he wanted student information, he could have it in 30 m nutes
rather than witing nenos and then having soneone tell himit was
not possi bl e.

Ms. Fox stated that not a day went by when she or her staff was
not using SIMS. She used it for recognition of students. She
was able to send letters to students whose GPAs had inproved, or
she would send letters to students whose GPAs had dropped and ask
if they needed help. She used SIMS to comrunicate with students
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and parents on student success. Her resource teachers had al
been trained, and they had been working with staff. She believed
SIMS to be a terrific tool.

Ms. Qutierrez asked about the currentness of SIMS information.

Ms. Seikaly replied that functional scores were put in once a
year, enrollnment would be put in after the 30th day, and SI M5 had
a quarterly downl oad. She said they were not tal king about on-
line here, but they did get nonthly attendance reports. The SIM
data was useful to them when they were trying to anal yze data and
| ook for patterns.

M. Ewing recalled that one of the origins of this session was
the concern of the part of the Board about the needs of the

Ei nstein community, its schools, and their needs. They had heard
fromstaff and conmunity about the need to focus on needs and to
set goals. He asked about whether these goals represented goals
to which the | eadership of the schools was commtted and to what
extent they felt they had made substantial progress toward

achi eving those goal s.

M. d ascoe replied that beyond the increase in the functiona
test scores they were | ooking at an increase in conunity

i nvol venent for all seven schools. Wen they established their
Ei nstein cluster advisory commttee, one of the prem ses for
devel oping that group was to | ook at the resources and support
they needed to get the job done. Secondly, they wanted to

i nprove the image of their cluster. This group took a hard | ook
at this and tried to develop a mssion, vision statenent, and a
focus for the years to cone. One comon thread was the

i nvol venent of the community from school to school and parent to
teacher. Two years ago they had a neeting at Einstein to | ook at
the test data, and they found people did not know that a

t remendous nunber of students taking the functional tests had not
been in MCPS for nore than a year. Therefore, they tried to
informthe community and get theminvol ved.

M. BEwi ng asked about the process of the managenent plans and how
that process was working. He wanted to know the extent of
parental involvenent in the process. M. Seikaly replied that
they were mandated to have parental involvenent. She used her
PTA executive board to prioritize goals and assess the school's
vision. In addition, she asked parents to fill out a work sheet
to help the school assess where they needed to inprove. Al of
that data went to her |eadership teamto finalize the schoo

i nprovenent goals for the new year. M. Torrence said that in

her experience parents were willing to be involved in the
process. One benefit was the education parents received about
the nechanics of prioritizing needs in the school. She thought

that parents had a better appreciation of what teachers,
princi pals, and support staff went through. M. Fox added that
at Seneca Valley they had an instructional council wth resource
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t eachers, the business nanager, the PTSA president, and PTSA past
president. They net on a weekly basis and al so attended the

i nstructional workshop this sumer where planning was done for
the inplenentation plans. Al of this was reviewed with the PTSA
executive conmtt ee.

Ms. Hobbs thanked the principals and cluster representatives for
their report.

Re: POLI CY REGARDI NG SEXUAL HARASSMENT

Dr. Cheung noved and Ms. Fanconi seconded the foll ow ng
resol ution:

VWHEREAS, On March 10, 1992, the Board of Education adopted a
resolution to devel op an inclusive policy on sexual harassnent;
and

VWHEREAS, The Board of Education di scussed a draft policy on My
12, 1992, and asked staff to review issues raised during the
di scussi on; and

WHEREAS, On July 9, 1992, staff presented a new draft to address
t hose i ssues; and

VWHEREAS, Staff and Board attorneys have reviewed the draft
policy; now therefore be it

Resol ved, That the Board of Education tentatively adopt the
proposed policy on sexual harassnent; and be it further

Resol ved, That the draft policy be sent out for public comment.

Sexual Harassment
A. PURPQOSE

To affirmthe Board of Education's opposition to sexual
harassnment in the Montgomery County public school system

To establish explicitly the responsibilities of all MPS
enpl oyees and students by defining conduct which constitutes
prohi bi ted and i nappropri ate behaviors

To create a mandate to devel op educational prograns designed
to hel p MCPS enpl oyees and students recogni ze, understand,
prevent, and take corrective action to end sexual harassnent

To establish the framework for effective procedures for
addr essi ng harassnent conplaints
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| SSUE

| nappropriate sexual conduct will not be tol erated and may
constitute sexual harassnent. Sexual harassnent is an

unl awful form of discrimnation on the basis of sex under
Title VII of the Cvil R ghts Act of 1964, as anmended in
1972 and 1991, Title I X of the Educati on Amendnent of 1972,
and Article 49B of the Annotated Code of Maryland. Sone
forms of sexual harassnment may al so constitute crimnal
conduct .

By issuing a single, conprehensive policy statenent, the
Board of Education seeks to clarify and reaffirmits

comm tnent to ensuring that all MCPS enpl oyees and students
are provided wwth a work and | earning environnent that is
free of sexual harassnent.

PCSI Tl ON

MCPS does not condone or tolerate any form of sexual
harassnent of, or by, staff or students.

MCPS is commtted to creating and mai ntaining an environnent
in which all persons who participate in school progranms and
activities can be together in an atnosphere free of al

forms of sexual harassnment. Specifically, everyone shall be
informed that MCPS does not condone or tolerate any form of
sexual harassnent of or by staff, and that such behavior is
prohi bited both by | aw and MCPS policy. Everyone shall also
be infornmed that MCPS does not condone or tolerate any form
of sexual harassnent or other inappropriate behavior of a
sexual nature by students and that such behavior is

prohi bited by MCPS policy. It is the intention of MCPS to

t ake whatever action may be needed to prevent, correct, and,
i f necessary, discipline behavior which violates this

policy.

It is the responsibility of every supervisor and principal
to recogni ze acts of sexual harassnment and take necessary
action to ensure that such instances are addressed swiftly,
fairly, and effectively. Consequently, all MCPS

adm ni strative and supervisory staff in schools, offices,
and other facilities shall be cognizant of, and responsible
for, effectively inplenenting the sexual harassnent

conpl aint resolution procedures established in this policy.

1. Definition

Sexual harassment is defined as unwel cone sexual
advances, requests for sexual favors, and other
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i nappropriate verbal, witten, or physical conduct of a
sexual nature that takes place under any of the
foll ow ng circunstances:

a. When subm ssion to such conduct is nade,
explicitly or inplicitly, a termor condition of
enpl oynment, instruction, or participation in other
school activities

b. When subm ssion to or rejection of such conduct by
an individual is used by the offender as the basis
for maki ng personnel or academ c deci sions
affecting the individual subjected to sexual
advances

C. When such conduct has the effect of unreasonably
interfering with the individual's work and/or
academ c performance or creating an intimdating,
hostile, or offensive work or |earning environnment

Appl i cation to Enpl oyees

This policy applies to all sexual harassnment incidents

i nvol ving MCPS enpl oyees. It addresses incidents
commtted by a person of either sex against a person of
the opposite or sanme sex. It also establishes that it

is against policy and recognizes that it may be
unl awful for MCPS enpl oyees to commt acts of sexua
har assnent .

Application to Students

Sexual harassnment comm tted by students of either sex
agai nst students of the opposite or sane sex
constitutes inappropriate behavior. Al allegations
will be investigated by the principal using the

gui delines of Section E of this policy. Depending on
the severity of the offense, appropriate disciplinary
action, fromcounseling to suspension or expulsion, can
be taken using the discipline policies adopted by the
Board of Educati on.

Exanpl es

Sexual harassnent, under certain circunstances, my
include, but is not limted to any unwel cone behavi or
Wi th sexual overtones which is intimdating or

of fensive to the recipient or observer of the behavior
such as: grabbing, touching, patting; sexual
propositions; repeated requests for dates; sexually

of fensi ve pictures, mmgazi nes, cal endars, cartoons, or
j okes; unwanted flirtations or advances; verbal abuse;
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subtl e pressure or requests for sexual activities;
rewards for granting sexual favors or the w thhol ding
of rewards for refusal to grant sexual favors; graphic
or verbal coments about an individual's body or dress;
or sexual ly degradi ng nanes.

D. DESI RED OUTCOVE

An envi ronment wherein all MCPS enpl oyees and students
are educated to recogni ze i nappropri ate sexual behavi or
inall its forms which may constitute sexual harassnent
and respond with actions to prevent, correct, and/or
elimnate these of fensive behaviors fromthe MCPS

syst em
E. | MPLEMENTATI ON PRI NCl PLES AND GUI DELI NES AND STRATEAQ ES
1. Princi ples and Guidel i nes

a. Any MCPS enpl oyee or student who believes that
he/ she has been subjected to sexual harassnent has
the right to file a conplaint and to receive
pronpt and appropriate handling of her/his
conplaint. 1In all phases of the conpl aint
resol ution process, every reasonable effort shal
be made to maintain the confidentiality and
protect the privacy of all parties, consistent
wth MCPS responsibility to investigate and
address such conpl ai nts.

b. Any MCPS enpl oyee or student who believes that
he/ she has been subjected to sexual harassnent, or
who has any knowl edge of other staff nmenbers or
students who nay be engagi ng in sexual harassnent,
shoul d report such conduct pronptly, orally or in
witing, to the i medi ate supervisor/princi pal
or directly to the EEO Oficer. The
supervisor/principal will report to the EEO
of ficer any conplaint received regardi ng sexua
harassnent involving enpl oyees. If the conpl aint
i nvol ves MCPS enpl oyees, the O fice of Personnel
Services will carry out the investigation through
the O fice of the Deputy Superintendent for
Pl anni ng, Technol ogy and Supportive Services in
coordination with the EEO O ficer. If the
conpl aint involves only students, the
investigation will be carried out in accordance
Wi th existing student discipline policies.

C. The full circunstances of the situation wll be
considered in the investigation of possible
harassnment incidents. In determ ning whether the



35 Septenber 9, 1992

al | eged conduct constitutes sexual harassnent,
consideration shall be given to the record of the
incident as a whole and to the totality of the

ci rcunst ances, including the context in which the
al | eged i ncidents occurred.

Ret al i ati on agai nst an individual who either
orally reports or files a witten conpl ai nt
regardi ng sexual harassnent or who participates in
or cooperates with an investigation is prohibited.
The right to confidentiality, both of the
conpl ai nant and the accused, shall be preserved
consistent wth applicable [ aws and MCPS
responsibility to investigate and address such
conpl ai nts.

Any MCPS enpl oyee who violates this policy shal
be subject to appropriate action, including but
not limted to oral or witten reprimnd,

pr of essi onal counseling, reassignnent, denotion,
suspensi on or term nation.

MCPS enpl oyees and students shoul d seek gui dance,
support, and/or advocacy in addressing matters
related to sexual offenses of any degree.

Enpl oyees of the Departnent of Human Rel ati ons,
Enpl oyee Assi stance, and the Ofice of Student
Affairs are to be available for these services.

Strat egi es

The superintendent will direct the EEO officer to
coordinate the inplenmentation of this policy.

| mpl enmentation activities will include, but not be
limted to:
Education of all staff and students about this

a.

policy and associ ated federal and state | aws

prohi biti ng sexual harassnent by w dely

di ssem nating informati on in docunents such as
announcenents, bulletins, brochures, applications,
contracts, and other conmunications

Publ i cati on and di ssem nation of information to
all MCPS enpl oyees and students that will inform
them of this policy, what sexual harassnent is,
what the individual can do, and where to go for
hel p

Devel opnent of mandatory training sem nars and
inservice programs for all principals,
supervisors, and adm nistrators to ensure the
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appropriate inplenentation of this policy. These
trai ning prograns shall be designed to:

(1) Informthemof their duties,
responsibilities, and potential liabilities
as wor kpl ace nanagers when dealing with
i ncidents invol ving sexual harassnent

(2) Assist themin devel oping training prograns
for MCPS enpl oyees dealing with sexua
harassnment to informthem of the policy, what
sexual harassnent is, what the individual can
do, and where to go for help. The aim of
such training is to ensure increased
awar eness of i nappropriate behaviors
prohi bited by this policy and other state and
federal |aws on sexual harassnent.

(3) Provide clear guidelines and assi stance for
handl i ng appropriately all incidents of
sexual harassnment in MCPS.

d. Provide for the infusion of curricular experiences
that will help students to aggressively confront
matters related to sexual harassnment and devel op
behavi ors and attitudes that mtigate agai nst
i nappropriate sexual overtures and pressures in
school, work, and social settings. Included
shoul d be updated student conpetencies in the K-12
conpr ehensi ve gui dance and counseling program K-
12 curricular nodifications that integrate
activities and skill building to help students
under stand and overcone sexual harassnent problens
shoul d be introduced as soon as possi bl e.

F. REVI EW AND REPORTI NG

1

The superintendent will report quarterly to the Board
of Education on reported sexual harassnent incidents.
Reports shall include quantitative as well as
qualitative nonthly incident aggregate data for both
MCPS staff and students; conplaint and resol ution
process eval uations and i nprovenents; training
statistics and schedul es; ongoi ng eval uati on of work
environments in all MCPS schools, offices, and work

| ocations; and any other activities being planned or
carried out by MCPS that are relevant to the successful
i npl enmentation of this policy.

This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.
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Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON SEXUAL
HARASSMENT ( FAI LED)

A notion by Ms. Qutierrez to anend the proposed policy on sexual
harassnment by restoring the follow ng | anguage under B
"Moreover, sexual harassnment may violate Article 27 of the
Annot at ed Code of Maryland. Furthernore, the recent unani nous
1992 decision by the U S. Supreme Court, Franklin v. Gm nnett
County Public Schools, firmy establishes that federally funded
educational institutions may be sued for damages by students for
sexual harassnent." failed for |ack of a second.

RESOLUTI ON NO. 695-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON SEXUAL HARASSMENT

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the proposed policy on sexual harassnent be
anended in B. Issue to add "resulting in crimnal penalties as
has occurred in sone cases al ready decided" to "Sonme fornms of
sexual harassnent may al so constitute crimnal conduct."

M's. Fanconi nmade the follow ng cooment for the record:

"I probably am not going to be making many comments on this

policy, and that is not because | lack interest in the policy.
| think Board nenbers have done a | ot of correspondi ng back and
forth. | have nmet with staff. Ana has net with staff. O her
Board menbers may have as well. | think it has been sonething

that as far as | amconcerned has already reflected a great deal
of comment by Board nmenbers, and staff has been very responsive
to concerns that | have. The inportant thing to me is to have a
policy that sets a very strong statenent about what we think
appropriate behavior is in the area of sexual harassnent, what

t he consequences are, and then to turn it over to the
superintendent and have him bring back the regulations that would
stipulate the kinds of training and education that would go on

around it. Fromtalking to staff, | know that discussions are
al ready going on around that. | feel fairly confortable with the
policy that we have. | just wanted to clarify this."

RESOLUTI ON NO. 696-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON SEXUAL HARASSMENT

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the proposed policy on sexual harassnent be
anmended in C. Position to delete "everyone shall be infornmed
that" in two places and to add after "prohibited by MCPS policy."
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"The superintendent is directed to make every effort to inform
all those who are affected by this policy of its provisions.”

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON SEXUAL
HARASSMENT ( FAI LED)

A notion by Ms. Qutierrez to anend the proposed policy on sexual
harassnent by substituting "it is unlawful™ for "it may be
unlawful " in C 2. failed for lack of a second.

Re: A MOTION BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON SEXUAL
HARASSMENT ( FAI LED)

A notion by Ms. Qutierrez to anend the proposed policy on sexual
harassnment by deleting fromC. 3. "All allegations wll be

i nvestigated by the principal using the guidelines of Section E
of this policy. Depending on the severity of the offense,
appropriate disciplinary action, fromcounseling to suspension or
expul si on, can be taken using the discipline policies adopted by
the Board of Education." failed with Ms. Fanconi and Ms.
Qutierrez voting in the affirmative; Ms. Brenneman, Dr. Cheung,
M. BEwing, Ms. Hobbs, and M. Sins voting in the negative.

Re: A MOTION BY MR SIMS TO AMEND THE
PROPCSED POLI CY ON SEXUAL
HARASSMVENT

M. Sins noved and Ms. Brennenan seconded a nption to del ete
"repeated requests for dates" from C 4.

Re: A SUBSTI TUTE MOTI ON BY MR EW NG TO
AVEND THE PROPCSED POLI CY ON SEXUAL
HARASSMENT ( FAI LED)

A substitute notion by M. Ewing to anend the proposed policy on
sexual harassnent by addi ng "unwel cone" before "requests for
dates" in C 4. failed with Dr. Cheung, M. Ew ng, and Ms.
Qutierrez voting in the affirmative; no negative vote taken.

RESOLUTI ON NO. 697-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON SEXUAL HARASSMENT

On notion of M. Sins seconded by Ms. Brenneman, the foll ow ng
resol ution was adopted with Ms. Brenneman, M. Ew ng, Ms.
Fanconi, Ms. Hobbs, and M. Sins voting in the affirmative; Dr.
Cheung and Ms. Qutierrez voting in the negative:

Resol ved, That the proposed policy on sexual harassnent be
anended by deleting "repeated requests for dates"” fromC. 4.
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Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON SEXUAL
HARASSMENT ( FAI LED)

A notion by Ms. Qutierrez to anend the proposed policy on sexual
harassnent by deleting "consistent wwth MCPS responsibility to
i nvestigate and address such conplaints” fromE. 1.a. failed with
Ms. Qutierrez and Ms. Hobbs voting in the affirmative; Ms.
Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi, and M. Sins
voting in the negative.

Re: A MOTION BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON SEXUAL
HARASSMENT ( FAI LED)

A notion by Ms. Qutierrez to anend the proposed policy on sexual
harassnment by deleting "or who has any know edge of other staff
menbers or students who may be engaging in sexual harassnment” in
E.1.b. failed wwth Ms. Fanconi, Ms. Qutierrez, and M. Sins
voting in the affirmative; Ms. Brenneman, Dr. Cheung, M. Ew ng,
and Ms. Hobbs voting in the negative.

RESOLUTI ON NO. 698-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON SEXUAL HARASSMENT

On notion of Ms. Cutierrez seconded by M. Sins, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Sins voting in the
affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the proposed policy on sexual harassnent be
anended to add "a designated representative" prior to "or
directly to the EEO O fice" in E. 1.b.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON SEXUAL
HARASSMENT

Ms. Qutierrez noved and Ms. Hobbs seconded a notion to delete
"di scipline” from"existing student discipline policies" in
E.1.b.

RESOLUTI ON NO. 699-92 Re: A SUBSTI TUTE MOTI ON BY MR EW NG TO
AMVEND THE PROPOSED POLI CY ON SEXUAL
HARASSMENT

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Sins voting in the
affirmative; Ms. Brenneman being tenporarily absent:
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Resol ved, That the proposed policy on sexual harassnent be
anmended to substitute "the provisions in the Student R ghts and
Responsi bilities Handbook for allegations of m sconduct" for
"existing student discipline policies" in E. 1.b.

Re: A MOTION BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON SEXUAL
HARASSMENT ( FAI LED)

A notion by Ms. Qutierrez to anend the proposed policy on sexual
harassnment by restoring "Mediation, sex equity, career
preparation, interpersonal relationships, and decision nmaking

al so should reflect the individual and collective growh that is
expected of students in this matter at all levels" to E. 2.d.
failed for lack of a second.

RESOLUTI ON NO. 700-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON SEXUAL HARASSMENT

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Sins voting in the
affirmative; Ms. Brenneman abst ai ni ng:

Resol ved, That the proposed policy on sexual harassnent be
amended by substituting "Appropriate opportunity should be

enpl oyed to educate students in regular classroons about matters
related to sexual harassnent in order to..." for "Provide for the
i nfusion of curricular experiences that will help students to
aggressively confront matters related to sexual harassnent and"
in E 2.d.

Re: A MOTION BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON SEXUAL
HARASSMENT ( FAI LED)

A notion by Ms. Qutierrez to anend the proposed policy on sexual
harassnment by re-establishing E. 2.e which would establish the
appoi ntnent of a sexual harassnment conplaint resolution officer
dedicated to act as the key representative of MCPS failed for

| ack of a second.

RESOLUTI ON NO. 701-92 Re:  TENTATI VE ADOPTI ON OF POLI CY ON
SEXUAL HARASSMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, On March 10, 1992, the Board of Education adopted a
resolution to devel op an inclusive policy on sexual harassnent;
and
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VWHEREAS, The Board of Education di scussed a draft policy on My
12, 1992, and asked staff to review issues raised during the
di scussi on; and

WHEREAS, On July 9, 1992, staff presented a new draft to address
t hose i ssues; and

VWHEREAS, Staff and Board attorneys have reviewed the draft
policy; now therefore be it

Resol ved, That the Board of Education tentatively adopt the
proposed policy on sexual harassnent; and be it further

Resol ved, That the draft policy be sent out for public comment.

Sexual Harassment
A. PURPQOSE

To affirmthe Board of Education's opposition to sexual
harassnment in the Montgonmery County public school system

To establish explicitly the responsibilities of all MCPS
enpl oyees and students by defining conduct which constitutes
prohi bi ted and i nappropri ate behaviors

To create a mandate to devel op educational prograns desi gned
to hel p MCPS enpl oyees and students recogni ze, understand,
prevent, and take corrective action to end sexual harassnent

To establish the framework for effective procedures for
addr essi ng harassnment conplaints

B. | SSUE

| nappropriate sexual conduct will not be tol erated and may
constitute sexual harassnment. Sexual harassnent is an

unl awful form of discrimnation on the basis of sex under
Title VII of the Cvil R ghts Act of 1964, as anmended in
1972 and 1991, Title I X of the Education Anendnent of 1972,
and Article 49B of the Annotated Code of Maryland. Sone
forms of sexual harassnment may al so constitute crimnal
conduct resulting in crimnal penalties as has occurred in
sone cases al ready deci ded.

By issuing a single, conprehensive policy statenent, the
Board of Education seeks to clarify and reaffirmits
commtnent to ensuring that all MCPS enpl oyees and students
are provided wwth a work and | earning environnent that is
free of sexual harassnent.
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PCSI Tl ON

MCPS does not condone or tolerate any form of sexual
harassnent of, or by, staff or students.

MCPS is commtted to creating and mai ntaining an environnent
in which all persons who participate in school progranms and
activities can be together in an atnosphere free of al

forms of sexual harassnment. Specifically, everyonre—shat—be
raferred—that MCPS does not condone or tolerate any form of
sexual harassnent of or by staff, and that such behavior is
prohi bited both by | aw and MCPS policy. Everyone—shatH—atso
be—+nforred—that MCPS does not condone or tolerate any form
of sexual harassnent or other inappropriate behavior of a
sexual nature by students and that such behavior is

prohi bited by MCPS policy. The superintendent is directed
to make every effort to make certain that everyone affected
shall be informed of its provisions. It is the intention of
MCPS to take whatever action may be needed to prevent,
correct, and, if necessary, discipline behavior which
violates this policy.

It is the responsibility of every supervisor and principal
to recogni ze acts of sexual harassnment and take necessary
action to ensure that such instances are addressed swiftly,
fairly, and effectively. Consequently, all MCPS

adm ni strative and supervisory staff in schools, offices,
and other facilities shall be cognizant of, and responsible
for, effectively inplenenting the sexual harassnent

conpl aint resolution procedures established in this policy.

1. Definition

Sexual harassnent is defined as unwel cone sexual
advances, requests for sexual favors, and ot her

i nappropriate verbal, witten, or physical conduct of a
sexual nature that takes place under any of the
foll ow ng circunstances:

a. When subm ssion to such conduct is nade,
explicitly or inplicitly, a termor condition of
enpl oynment, instruction, or participation in other
school activities

b. When subm ssion to or rejection of such conduct by
an individual is used by the offender as the basis
for maki ng personnel or academ c deci sions
affecting the individual subjected to sexual
advances
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C. When such conduct has the effect of unreasonably
interfering with the individual's work and/or
academ c performance or creating an intimdating,
hostile, or offensive work or |earning environnent
2. Application to Enpl oyees

This policy applies to all sexual harassnent incidents

i nvol ving MCPS enpl oyees. It addresses incidents
commtted by a person of either sex against a person of
the opposite or sanme sex. It also establishes that it

is against policy and recognizes that it may be
unl awful for MCPS enpl oyees to commt acts of sexua
har assnent .

3. Application to Students

Sexual harassnent commtted by students of either sex
agai nst students of the opposite or sane sex
constitutes inappropriate behavior. Al allegations
will be investigated by the principal using the

gui delines of Section E of this policy. Depending on
the severity of the offense, appropriate disciplinary
action, fromcounseling to suspension or expulsion, can
be taken using the discipline policies adopted by the
Board of Educati on.

4. Exanpl es

Sexual harassnent, under certain circunstances, my
include, but is not limted to any unwel cone behavi or
Wi th sexual overtones which is intimdating or

of fensive to the recipient or observer of the behavior
such as: grabbing, touching, patting; sexual

proposi tions; repeated—+eguests—{For—dates sexually

of fensi ve pictures, magazi nes, cal endars, cartoons, or
j okes; unwanted flirtations or advances; verbal abuse;
subtl e pressure or requests for sexual activities;
rewards for granting sexual favors or the w thhol ding
of rewards for refusal to grant sexual favors; graphic
or verbal comments about an individual's body or dress;
or sexual ly degradi ng nanes.

D. DESI RED OUTCOVE

An environment wherein all MCPS enpl oyees and students
are educated to recogni ze i nappropri ate sexual behavi or
inall its forns which may constitute sexual harassnent
and respond with actions to prevent, correct, and/or
elimnate these of fensive behaviors fromthe MCPS
system
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E. | MPLEMENTATI ON PRI NCI PLES AND GUI DELI NES AND STRATEQ ES
1. Princi ples and Guidel i nes
a. Any MCPS enpl oyee or student who believes that

he/ she has been subjected to sexual harassnent has
the right to file a conplaint and to receive
pronpt and appropriate handling of her/his
conplaint. In all phases of the conplaint

resol ution process, every reasonable effort shal
be made to maintain the confidentiality and
protect the privacy of all parties, consistent
wth MCPS responsibility to investigate and
address such conpl ai nts.

Any MCPS enpl oyee or student who believes that

he/ she has been subjected to sexual harassnent, or
who has any know edge of other staff nenbers or
students who nay be engagi ng in sexual harassnent,
shoul d report such conduct pronptly, orally or in
witing, to the i medi ate supervisor/principal, a
desi gnated representative, or directly to the EEO
Oficer. The supervisor/principal wll report to
the EEO officer any conplaint received regarding
sexual harassnent involving enployees. |If the
conpl aint invol ves MCPS enpl oyees, the O fice of
Personnel Services wll carry out the

i nvestigation through the Ofice of the Deputy
Superintendent for Planning, Technol ogy and
Supportive Services in coordination with the EEO
Oficer. If the conplaint involves only students,
the investigation will be carried out in
accordance with the provisions in the Student

Ri ghts and Responsibilities Handbook for

al I egations of m sconduct. extsting—student
th-setptne—potietes—

The full circunstances of the situation wll be
considered in the investigation of possible
harassnment incidents. In determ ning whether the
al | eged conduct constitutes sexual harassnent,
consideration shall be given to the record of the
incident as a whole and to the totality of the

ci rcunst ances, including the context in which the
al | eged incidents occurred.

Ret al i ati on agai nst an individual who either
orally reports or files a witten conpl ai nt
regardi ng sexual harassnent or who participates in
or cooperates with an investigation is prohibited.
The right to confidentiality, both of the
conpl ai nant and the accused, shall be preserved
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consistent wth applicable [ aws and MCPS
responsibility to investigate and address such
conpl ai nts.

Any MCPS enpl oyee who violates this policy shal
be subject to appropriate action, including but
not limted to oral or witten reprimnd,

pr of essi onal counseling, reassignnent, denotion,
suspensi on or term nation.

MCPS enpl oyees and students shoul d seek gui dance,
support, and/or advocacy in addressing matters
related to sexual offenses of any degree.

Enpl oyees of the Departnent of Human Rel ati ons,
Enpl oyee Assi stance, and the Ofice of Student
Affairs are to be available for these services.

Strat egi es

The superintendent will direct the EEO officer to
coordinate the inplenmentation of this policy.

| mpl ementation activities will include, but not be
limted to:
Education of all staff and students about this

a.

policy and associ ated federal and state | aws

prohi biti ng sexual harassnent by w dely

di ssem nating informati on in docunents such as
announcenents, bulletins, brochures, applications,
contracts, and other conmunications

Publ i cati on and di ssem nation of information to
all MCPS enpl oyees and students that will inform
them of this policy, what sexual harassnent is,
what the individual can do, and where to go for
hel p

Devel opnent of mandatory training sem nars and

i nservice prograns for all principals,
supervisors, and adm nistrators to ensure the
appropriate inplenentation of this policy. These
trai ning prograns shall be designed to:

(1) Informthemof their duties,
responsibilities, and potential liabilities
as wor kpl ace nanagers when dealing with
i ncidents invol ving sexual harassnent

(2) Assist themin devel oping training prograns
for MCPS enpl oyees dealing with sexua
harassnment to informthem of the policy, what
sexual harassnent is, what the individual can
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do, and where to go for help. The aim of
such training is to ensure increased

awar eness of i nappropriate behaviors

prohi bited by this policy and other state and
federal |aws on sexual harassnent.

(3) Provide clear guidelines and assi stance for
handl i ng appropriately all incidents of
sexual harassnment in MCPS.

d. . . . . .
';ev'delge; f“e '“HUS'G“ of eU|||eyIa: expeklenees
matters—retated—to—sexuat—harassrent—and
Appropriate opportunities should be enployed to
educat e students about matters related to sexual
harassnment in order to devel op behavi ors and
attitudes that mtigate agai nst inappropriate
sexual overtures and pressures in school, work,
and social settings. Included should be updated
student conpetencies in the K-12 conprehensive
gui dance and counseling program K-12 curricul ar
nodi fications that integrate activities and skil
buil ding to hel p students understand and overcone
sexual harassnent problens should be introduced as
soon as possi bl e.

F. REVI EW AND REPORTI NG

1. The superintendent will report quarterly to the Board
of Education on reported sexual harassnent incidents.
Reports shall include quantitative as well as

qualitative nonthly incident aggregate data for both
MCPS staff and students; conplaint and resol ution
process eval uations and inprovenents; training
statistics and schedul es; ongoi ng eval uati on of work
environments in all MCPS schools, offices, and work

| ocations; and any other activities being planned or
carried out by MCPS that are relevant to the successful
i npl enmentation of this policy.

2. This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

Re:  SUPERI NTENDENT' S COMMENTS ON THE
OPENI NG OF SCHOCL

Dr. Vance noted that on August 31 the staff had done a nore than
adequat e presentation on the opening of school. He believed that
everything was on an even keel. He pointed out that the Board
had received a copy of the new back-to-school brochure entitled,
"A Commitment to Quality."”



47 Septenber 9, 1992
Re: BOARD/ SUPERI NTENDENT COMVENTS

1. Dr. Vance comented that | ast week he and Ms. Hobbs had
attended a neeting with Council nenber M chael Subin, fornmer State
Board of Education President Larry Shul man, and an executive from
| BM The purpose of the nmeeting was another effort to develop a
project to invite greater business involvenent in reviewng the
managenent structure of MCPS with an eye towards greater
efficiency. Dr. Vance had identified the areas of financial
managenent, data processing, systens devel opnent, facilities
managenent, |ogistics, transportation, personnel, program
managenent, etc. He was planning a breakfast neeting in md-
Cctober with a selected group of officers of major corporations
in Montgonmery County. He would keep the Board posted.

2. M. Ewing noted that the Board had received a request from
the chair of the Education Foundation involving a proposal to
seek grant support for the foundation's efforts to develop its
capabilities to both expand the foundati on and to organi ze and
expand fund raising. Under new business, he would request that
the Board vote to send a letter supporting this effort.

3. M. Ewing pointed out that on August 31, the Board had voted
on a consent item about a renegotiation of tel ephone contracts
whi ch had associated with it a very substantial savings to the
school system Tinme did not permt the opportunity to note this,
but he wanted to conplinment staff for this effort which was
consistent with efforts to continue to find ways to reduce costs.

4. Dr. Vance reported that on Thursday, October 1, the Task
Force on Gender Equity in Athletics would hold a public hearing
in the CESC from4 to 5:30 p.m and later on from7:30 to 9:30
p.m Later in the nonth of October, forunms would be held on the
budget to give participants an overview of the budget and an
opportunity to coment on issues, priorities, and concerns
relative to the formation of the school system s budget. These
foruns would be held at Einstein, Wotton, Watkins MII|, and
Sherwood hi gh school s.

5. Ms. Brennenman called attention to the information item on
safety and security. She conplinented the superintendent on the
progress that had been made, and she suggested that this docunent
be shared with principals so that it could be shared with

communi ties on back-to-school night.

6. Ms. Fanconi inquired about the participation of the Board in
t he budget foruns because she would be out of town sonetine
during October. Dr. Vance indicated that Board nenbers were
invited but had no specific role to play in the foruns.

7. Ms. Hobbs acknow edged the efforts of Dr. Vance and MCPS
staff in the energency aid effort for victins of Hurricane
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Andrew. MCPS had joined with the Red Cross and the Sal vation
Arny in gathering itens to be sent.

8. Ms. Hobbs said that the Board continued to be very concerned
about Question A the Ficker Amendnent. The Board woul d do
everyt hing possible to oppose this charter amendnent. Last week
they had received a budget briefing from Gene Lynch, and today
they were joining with MCEA, MCCPTA, MCAASP, and MCCSSE in a

uni fied position in opposition to Question A

9. M. Sins reported that he had been working on a tel evision
show wi t h Cabl e Channel 52/60. They woul d produce a show t hat
woul d air once a nonth. He would host the show, and it woul d be
a comuni cation with students. The first show woul d be taped on
Cctober 19, and the subject was the budget. The nane of the show
woul d be "Student Voices and Views." He hoped that the show
woul d conti nue throughout the next several years.

10. M. Sinms comented that on Septenber 23 the first MR
meeti ng would be held with Board of Education candi dates. He
hoped Board nenbers woul d attend.

RESOLUTI ON NO. 702-92 Re: MC 302-93 - MONTGOVERY COUNTY BQARD
OF EDUCATI ON - STUDENT MEMBER -
VOTI NG PRI VI LEGES

On recommendation of the superintendent and on notion of M. Sins
seconded by Ms. GQutierrez, the follow ng resolution was adopted
with Dr. Cheung, M. Ewing, Ms. Gutierrez, Ms. Hobbs, and M.
Sins voting in the affirmative; Ms. Brenneman and M's. Fancon
voting in the negative:

Resol ved, That the Board of Education support MC 302-93 -
Mont gonery County Board of Education - Student Menber - Voting
Privil eges.

RESOLUTI ON NO. 703-92 Re: MARYLAND ASSOCI ATI ON OF BOARDS OF
EDUCATI ON - RECOVMENDATI ON NUMBER
ONE - STUDENT TESTI NG

On notion of Ms. Fanconi seconded by Ms. Brenneman, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Montgonmery County Board of Education strongly
support Maryl and Associ ati on of Boards of Education -
Recommendati on No. 1 - Student Testi ng.
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Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE MARYLAND ASSCCI ATI ON OF BQARDS
OF EDUCATI ON - RECOVMENDATI ON
NUMBER TWO - TRUANCY AND SUSPENSI ON

M's. Fanconi noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Montgonmery County Board of Education reconmend
to the Maryl and Associ ation of Boards of Education that the |ast
sentence in their second recomendati on on truancy and suspension
be del eted and that "Conpul sory school attendance is critical to
t he success for students and MABE shoul d advocate strongly with
the Del egation to provide support to the justice systemto
enforce conpul sory school attendance | aws" be added.

Dr. Cheung assuned the chair

RESOLUTI ON NO. 704-92 Re: AN AVENDMENT TO MRS. FANCON ' S
MOTI ON ON TRUANCY AND SUSPENSI ON

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, M's. Fanconi, Ms. Cutierrez, and Ms. Hobbs voting in the
affirmative; M. Sins voting in the negative:

Resol ved, That Ms. Fanconi's proposed notion on truancy and
suspensi on be anmended by adding "and to increase the attendance
age from16 to 18."

Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 705-92 Re: MARYLAND ASSOCI ATI ON OF BOARDS OF
EDUCATI ON - RECOVMENDATI ON NUMBER
TWO - TRUANCY AND SUSPENSI ON

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, and Ms. Hobbs voting in the
affirmative; M. Sins abstaining:

Resol ved, That the Montgonmery County Board of Education reconmend
to the Maryl and Associ ation of Boards of Education that the |ast
sentence in their second recomendati on on truancy and suspension
be del eted and that "Conpul sory school attendance is critical to
t he success for students and MABE shoul d advocate strongly with
the Del egation to provide support to the justice systemto
enforce conpul sory school attendance |aws and to increase the
attendance age from 16 to 18." be added.

Ms. Brenneman and M. Ewing left the neeting at this point.
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RESOLUTI ON NO. 706-92 Re: MARYLAND ASSOCI ATI ON OF BOARDS OF
EDUCATI ON - RECOVMENDATI ON NUMBER
THREE - MAI NTENANCE OF EFFORT

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Montgonmery County Board of Education strongly
support Maryl and Associ ati on of Boards of Education -
Recomrendati on Nunber Three - Mai ntenance of Effort.

RESOLUTI ON NO. 707-92 Re: MARYLAND ASSOCI ATI ON OF BOARDS OF
EDUCATI ON - RECOVMENDATI ON NUMBER
FOUR - SOCI AL SECURI TY, PENSI ON AND
RETI REMENT COSTS

On notion of Dr. Cheung seconded by Ms. Fanconi, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Montgonmery County Board of Education strongly
support Maryl and Associ ati on of Boards of Education -
Recommendati on Nunmber Four - Social Security, Pension and
Retirement Costs.

RESOLUTI ON NO. 708-92 Re: MARYLAND ASSOCI ATI ON OF BOARDS OF
EDUCATI ON - RECOVMENDATI ON NUMBER
FI VE - TRANSPORTATI ON FUNDI NG

On notion of Ms. Fanconi seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Montgonmery County Board of Education support
Maryl and Associ ati on of Boards of Education - Recommendati on
Nunber five - Transportation Fundi ng.

RESOLUTI ON NO. 709-92 Re: MARYLAND ASSOCI ATI ON OF BOARDS OF
EDUCATI ON - RECOVMENDATI ON NUMBER
SEVEN - SMXKE- FREE SCHOOLS

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Montgonmery County Board of Education support
Maryl and Associ ati on of Boards of Education - Recommendati on
Nunber Seven - Snoke-free School s.
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Re: A MOTION BY MRS. FANCONI ON
MARYLAND ASSOCI ATI ON OF BOARDS OF
EDUCATI ON - RECOMVENDATI ON NUMBER
El GHT - PROPOSED GRADUATI ON
REQUI REMENT FOR STUDENT SERVI CE
( FAI LED)

A notion by Ms. Fanconi that the Board of Education recomrend
that the Maryl and Associ ati on of Boards of Education take the
position of asking the State Board of Education to reconsider and
rescind its proposed graduation requirenent for student service
failed wth Dr. Cheung, Ms. Fanconi, M. Cutierrez, Ms. Hobbs,
and M. Sins voting in the negative.

For the record, Ms. Fanconi stated that they were not opposed to
the wording of the notion but it would be taken up as an
i ndi vi dual concern at the MABE Conventi on.

Re: A MOTION BY MS. GUTI ERREZ ON
MARYLAND ASSOCI ATI ON OF BOARDS OF
EDUCATI ON - RECOMVENDATI ON NUMBER
El GHT - PROPOSED GRADUATI ON
REQUI REMENT FOR STUDENT SERVI CE
( FAI LED)

A notion by Ms. Qutierrez that the Montgonmery County Board of
Education strongly support Maryl and Associ ati on of Boards of

Educati on - Recomrendati on Eight - Proposed G aduation

Requi rement for Student Service failed for |lack of a second.

RESOLUTI ON NO. 710-92 Re: MARYLAND ASSOCI ATI ON OF BOARDS OF
EDUCATI ON - RECOVMENDATI ON NUMBER
El GAT - PROPCSED GRADUATI ON
REQUI REMENT FOR STUDENT SERVI CE

On notion of Ms. CQutierrez seconded by M. Sins, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Montgonmery County Board of Education support
Maryl and Associ ati on of Boards of Education - Recommendati on
Nunber Ei ght - Proposed G aduation Requirenent for Student
Servi ce.

RESCLUTI ON NO. 711-92 Re: MARYLAND ASSOCI ATI ON OF BOARDS COF
EDUCATI ON - RECOVMENDATI ON NUMBER
NI NE - SPECI AL EDUCATI ON PAPERWORK

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously by nenbers present:
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Resol ved, That the Montgonmery County Board of Education support
Maryl and Associ ati on of Boards of Education - Recommendati on
Nunmber Ni ne - Speci al Education PaperworKk.

RESCLUTI ON NO. 712-92 Re: MARYLAND ASSOCI ATI ON OF BOARDS COF
EDUCATI ON - RECOVMENDATI ON NUMBER
TEN - PRI VATE SCHOOL CHO CE

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Montgonmery County Board of Education support
Maryl and Associ ati on of Boards of Education - Recommendati on
Nunber Ten whi ch opposes efforts to establish private school
choi ce programs in the state.

RESOLUTI ON NO. 713-92 Re: CLOSED SESSI ON - SEPTEMBER 21, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
Septenber 21, 1992, at 7:30 p.m in Room 120 of the Carver

Educati onal Services Center, 850 Hungerford Drive, Rockville,
Maryl and, to di scuss personnel matters, pending litigation,
matters protected from public disclosure by |aw, and other issues
i ncluding consultation with counsel to obtain | egal advice as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501; and that
such portion of its neeting shall continue in closed session
until the conpletion of business.

Re: REPORT ON CLOSED SESSI ON - AUGUST
31, 1992

On August 4, 1992, by the unani nbus vote of nenbers present, the
Board voted to conduct a cl osed session on August 31, 1992, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, August 31, 1992, from6 to 7:45 p.m The cl osed session
t ook place in Room 120 of the Carver Educational Services Center,
850 Hungerford Drive, Rockville, Maryland.
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The Board nmet to discuss the superintendent's annual perfornance
eval uation. Board nenbers el ected Ms. Fanconi as president pro
temin the absence of the president and vice president. Board
menbers considered the foll owm ng personnel actions: the
directorship of the Departnment of Academ c Prograns, the
princi pal ships of Julius West MS and East Silver Spring ES, the
coordi nators of school inprovenent training and systemM de
training, the admnistrative assistant to the deputy
superintendent for instruction, the transition coordinator, and
the transfers of assistant principals to Strawberry Knoll ES and
Martin Luther King IS. Al personnel actions were confirmed in
public session.

I n attendance at the cl osed session were:

El freda Massie

Blair G Ew ng

Ana Sol Cutierrez
Jonat han Si ns

. Katheryn Genberling
Mary Lou Wbod
Mel | ssa Bahr

Phi nni ze Fi sher

s. Marie Heck

Ms. Frances Brenneman
M's. Sharon D Fonzo

Ms. Carol Fancon

Ms. Catherine E. Hobbs*
Paul L. Vance
Thomas S. Fess

H Philip Rohr
Joseph Vil l ani

Bri an Porter

29959
SVUsss=<s=V

*by tel ephone.
Re: NEW BUSI NESS

1. Ms. Fanconi noved and Ms. Qutierrez seconded a notion to
rescind area office policies.

2. M. Sins noved and Ms. Qutierrez seconded a notion to send a
| etter of endorsenent regarding the Education Foundati on.

3. M. CQutierrez noved and M's. Fanconi seconded the foll ow ng:
Resol ved, That the Board of Education schedule an item of
information to the Board on the current |ocal school practices on
athletic progranms funding including but not limted to uniform
and equi pnment expenses, gate receipts, distribution, stipends,
and nam ng of athletic directors.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
Itenms in Process
Safety and Security Update

Staff Response to Proposal to Create an Etynol ogy Course
Construction Progress Report

PwbhE
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RESOLUTI ON NO. 714-92 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 7:35
p. m

PRESI DENT

SECRETARY
PLV: M w



