APPROVED Rockvil l e, Maryl and
39- 1992 August 31, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, August 31, 1992, at 8 p.m

ROLL CALL Present: Ms. Frances Brennenan
Ms. Sharon D Fonzo

M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Cutierrez
M . Jonat han Sins
Absent: Dr. Al an Cheung

Ms. Catherine E. Hobbs

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Vance called the neeting to order in the absence of the
president and vice president. He asked for Board nom nations to
el ect a president pro tem

Re: PRESI DENT PRO TEM

On nom nation of Ms. Gutierrez, Ms. Di Fonzo noved that Ms.
Fanconi be sel ected by acclamation as president pro tem

Re: BOARD ACENDA - AUGUST 31, 1992

Ms. Qutierrez noved and M. Sins seconded a notion to approve the
Board' s agenda for August 31, 1992.

RESOLUTI ON NO. 642-92 Re: AN AMENDMVENT TO THE BOARD S AGENDA
FOR AUGUST 31, 1992

On notion of Ms. D Fonzo seconded by Ms. Gutierrez, the
foll owi ng resol ution was adopt ed unani nousl y:

Resol ved, That the Board of Education amend its agenda for August
31, 1992, to postpone action on the appointnent of nmenbers to the
Task Force on Long-range Pl anning.
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RESOLUTI ON NO. 643-92 Re: AN AMENDMENT TO THE BOARD S AGENDA
FOR AUGUST 31, 1992

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education amend its agenda for August
31, 1992, to take up Question A (The Ficker Anendnent) after
Publ i c Comments.

RESOLUTI ON NO. 644-92 Re: BOARD AGENDA - AUGUST 31, 1992

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Sins, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
August 31, 1992, as anended.

Re: | NTRODUCTI ON OF ACT- SO W NNERS

M. Hanl ey Nornent, president of the Mntgonmery County Chapter of
t he NAACP, thanked the Board of Education and MCPS for their
support for the |ast seven years they had been conpeting in the
ACT- SO conpetition. He reported that Cathy Lewis, the gold neda
W nner in music conposition, had just started her first day at
Catholic University. Two years ago she had won a bronze nedal
and this evening she was represented by her parents. He
introduced Nicole Pitts, who won a silver nmedal in chem stry and
who woul d be entering Well esley College this fall.

Re: REPORT ON THE OPENI NG DAY OF SCHOCL

Dr. Vance reported that it had been an excel |l ent opening, and he
and the nenbers of his executive staff had been visiting schools.
Dr. Rohr felt that the facilities were in excellent shape. They
had opened three new buil dings, two replacenent buil dings, and
si x schools with major additions. They had relocated five
school s to hol ding schools over the sumrer, noved 57 rel ocatabl e
cl assroons, and had conpl eted over 100 maj or mai nt enance
projects. 1In addition, they had 877 buses on the road for 77,000
youngsters, and they had hired 220 new teachers. Ms. GCenberling
i ndi cated that school had opened in style today despite the
budget reductions. Teachers worked over the weekend to get
facilities ready, and as she visited schools it appeared to her
that there was a real readiness on the part of students to be in
cl ass and go about the business of learning. She felt that the
real heroes were the staff out there who had gotten the schools
runni ng and pul |l ed everything together.
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Dr. Elfreda Massie, associate superintendent, stated that over

t he weekend everyone was working in Personnel to nmake sure al

cl assroons were staffed. She felt that their new enpl oyees were
of high caliber, and she noted that many of their new teachers
wer e thensel ves graduates of MCPS. Dr. Hi awat ha Fount ai n,

associ ate superintendent, reported that he had visited 12 school s
and centers. He, too, agreed that it had been an outstanding
opening. Dr. Phinnize Fisher, associate superintendent, thanked
t he professional and supporting services staff including
transportation, maintenance, and food services for the job they
had done in opening school. She knew that staff had worked

Sat urdays and weekends to acconplish this. Dr. Joseph Villani,
associ ate superintendent, reported that he had visited 10
schools. He was proud of the professionalismof teachers because
everywhere he went teachers were involved in instruction.

Ms. Brenneman stated that she had toured schools and had net
wth M. Gles Benson, and she wanted to thank M. Benson, D ck
Hawes, Bill WIlder, and their staffs for the successful and
snoot h opening. Ms. Fanconi thanked staff for their report and
for another effective and efficient school opening.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Nancy Bowen, Bells MI| Conmunity

Br ooks Bowen, Bells MII Comrunity

Judy Rodgers, Georgetown Hill Child Care Center
Katie Lindsey, Georgetown Hill Child Care Center
Ellen Crommel |, Georgetown Hill Child Care Center

GhwheE

RESOLUTI ON NO. 645-92 Re: QUESTION A, THE "FI CKER AMENDMENT"

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously:

WHEREAS, A citizen referendum has pl aced the "Fi cker Amendnent"”
on the Novenber ballot as Question A to anmend the County
Charter; and

WHEREAS, The passage of Question A mght force the county to rely
on nore regressive taxes to nmake up for revenue shortfalls; and

WHEREAS, The state | egislature authorized all counties to raise
the local income tax to 60 percent of the state incone tax as a
means for replacing state aid to | ocal governnent; and

WHEREAS, The Montgonmery County Council increased the |ocal incone
tax to reduce dependency on property tax revenues and to help
defray the inpact of reductions in state aid; and
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VWHEREAS, The state has already cut FY 93 state aid to Mntgonery
County by over $4 nmillion to reconcile a FY 92 revenue problem
and

WHEREAS, The governor has announced he will ask for as nuch as
$500 million in additional cuts to be inplenented during the
current fiscal year, including cuts specifically in public
educati on and | ocal governnent; and

VWHEREAS, Over the past three years the Mntgonery County Public
School system has grown by over 12,000 students and has been
deni ed over $100 million in requested funding; and

VWHEREAS, Public education is a social priority of the citizens of
this county and provi des educational services mandated by the
state and federal governnents; and

WHEREAS, The inpact of passing Question A wll be a reduction of
revenue available fromthe property or income tax of at |east $50
mllion in FY 93 and in increasing anounts in succeedi ng years;
now t herefore be it

Resol ved, That the Montgonmery County Board of Education strongly
opposes Question A, the "Ficker Amendnent."”

RESOLUTI ON NO. 646-92 Re: QUESTION A, THE "FI CKER AMENDMENT"

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education commt itself to joining
wi th other groups through the county to oppose the Ficker
Amendnent .

RESOLUTI ON NO. 647-92 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomrended that Bid No. 143-92, Mai ntenance
Lunmber and Rel ated Materials, be rejected due to | ack of
conpetition; now therefore be it

Resol ved, That Bid No. 143-92 be rejected; and be it further
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Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

COG | FB Heating Q|
30000621 Awar dees

BP G| Conpany $ 807,212
Apex G|, Inc. 399, 600
M5 Refining and Marketing, Inc. 20, 640
Tot al $1, 227, 452
COG I FB  Di esel Fuel
AB- 6952/ RC
Awar dee
MG Refining and Marketing, Inc. $1, 170, 000
89- 05 Conti ngency Cccupational Therapy and

Physi cal Therapy Services for Special
Education Students - Extension

Awar dee

Pol cari Therapy Services, Inc. $ 320, 207~
88-3 Two- WAy Radi os for H gh School Security

Pr ogr ans

Awar dee

Morton S. CGottlieb $ 46, 245
124-92 Uni f or ns

Awar dees

A-1 Uniform Sal es Conpany $ 64,644

Fashi on Seal Uniform 32,191

Tot al $ 96,835
145- 92 d ass and J azing Materials

Awar dees

S. Albert dass Conpany, Inc. $ 2,396

Capitol Gty G ass Conpany, Inc. 11, 488

Commerci al Plastics and Supply Corporation 7,624

A ass Distributors, Inc. 31,134

Hawki ns & ass Conpany, |nc. 49, 003

Maryl and d ass and Mrror Conpany 7,313

Read Pl astics, Inc. 2, 060*

Tot al $ 111,018

146- 92 Air Conditioning and Tenperature Control
Service Contract

Awar dees

Carrier Building Systens and Service $ 25,200
Conmbustioneer/Division of Kirlin Enterpr. 45, 888
H P.S. Mechanical, Inc. 32, 696
Trane Conpany/Div. of Anerican Standard 14,272

Tot al $ 118, 056
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148-92 Shade and Uphol stery Materi al

Awar dees

Dazi an, |nc. $ 1,872

John Duer and Sons, Inc. 43, 587

Frankel Associ ates, Inc. 67, 800

M | eham and Ki ng, Inc. 25,012

Tedco I ndustries 2,940

Tot al $ 141, 211
149- 92 Step Van for Supply and Property Managenent

Awar dee

District International Trucks, Inc. $ 47,035
5-93 Snack Cakes and Pies

Awar dee

Conti nental Baki ng Conpany $ 200, 000
11-93 Asynchr onous Modem Equi pnent

Awar dee

Dat a Connect Enterprises, Inc. $ 44,019

TOTAL MORE THAN $25, 000 $3, 522, 078

*Denot es MFD vendor s

RESOLUTI ON NO. 648-92 Re: EXTENSI ON OF CONTRACT W TH C&P
TELEPHONE COMPANY

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. BEw ng#:

VWHEREAS, The Board of Education of Montgonmery County has
determ ned that extending the current contract for tel ephone
services fromits current expiration date of June 30, 1999, to
June 30, 2004, is in the best financial interest of the

Mont gonery County Public Schools; and

WHEREAS, Extending this contract is permtted by the current
contract as nodified by the Public Service Conm ssion's "custom
tariff of Septenber 1990;" and

WHEREAS, Refinancing of the remai nder of the current contract
($3, 455, 823), prepaynent of 500 additional centrex tel ephone
lines from1/1/93 through 6/30/99 (%$452,778), and prepaynent of
4,000 lines from7/1/99 through 6/30/04 ($1,243,716), will result
in a total savings of $1,379,682 to MCPS;, now therefore be it

Resol ved, That the Board extend its current contract wth the
C & P Tel ephone Conpany for an additional five years, July 1,
1999, through June 30, 2004, and alter it to provide for an

i ncrease fromthe m ni mum nunber of lines from 3,500 to 4, 000,
effective on or about January 1, 1993; and be it further
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Resol ved, That the Board execute a "letter of intent/agreenent in
principle” with Bell Atlantic's Tri-Con subsidiary to provide
financing of this contract anmendnent in the total anount of

$5, 152, 317 subject to the review of the anended tariff
application by the Public Service Comm ssion and final approval

of the actual contract by the Board in January 1993; and be it
further

Resol ved, That the Board president and superintendent of schools
be authorized to execute the docunents necessary for these
transacti ons.

RESOLUTI ON NO. 649-92 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Bids were received on July 23 and August 6, 1992, for
ener gy managenent system (EMS) installations at Cakland Terrace
and C arksburg el enentary schools; and

VWHEREAS, It is nore efficient to have the project contractors
coordi nate and supervise the EMS installations; and

WHEREAS, The | ow bids are within staff estinmates of $70, 000 each,
and the recommended contractors have conpleted sim/lar projects
at Beall, Dr. Charles R Drew, Viers MII, Sequoyah, and Capt.
Janes E. Daly elenentary schools; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
contracts for energy managenent systeminstallations and assign
themto the project general contractors for inplenentation and
supervi si on

Proj ects
Cakl and Terrace Contractor: Bi | don, Inc.
El enentary School Subcontract or: Bar ber- Col man Pritchett
Contract Anmount: $69, 665. 00
Cl arksburg Contractor: Henl ey Construction
El enentary School Subcontract or: Bar ber - Col man Pritchett

Cont ract Anmount : $64, 875. 00
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RESOLUTI ON NO. 650-92 Re:  CONTI NUATI ON OF ENG NEERI NG
SERVI CES - ENERGY MANAGEMENT
AUTOVATI ON SYSTEMS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Engi neering services are required to perform energy
audits, lighting surveys, and the design of recomended
conservation neasures for each school; and

WHEREAS, Engi neering services for the design and adm nistration
of construction contracts are necessary for the installation of
ener gy managenent automation systens in all schools; and

WHEREAS, Von Oto & Bil ecky, Professional Corporation, was the
successful bidder through the Architect/Engi neer Sel ection
Procedures approved by the Board of Education; and

VWHEREAS, This firm has provided satisfactory engi neering services
for these purposes; now therefore be it

Resol ved, That the Board of Education extend the contractual
agreement, for an amount not to exceed $175,000 annually, with
the firmof Von Oto & Bilecky, Professional Corporation, for the
performance of energy audits and the design of reconmmended
conservation nmeasures, and for the design and adm nistration of
construction contracts for Energy Managenent Autonation Systens
in Montgonery County Public School s.

RESOLUTI ON NO. 651-92 Re: AWARD OF CONTRACT - MAI NTENANCE
PRQIECT AT GAl THERSBURG M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The follow ng sealed bids to replace the acoustic panels
in the aquatic center at Gaithersburg M ddle School were received
on August 12, 1992, with work to begin i mediately and be

conpl eted by October 15, 1992:

Bi dder Amount
1. H. V. Lancon Construction, |nc. $111, 000
2. Nor t hwood Contractors, |nc. 134, 000

and
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VWHEREAS, H. V. Lancon Construction, Inc., successfully conpleted
a project at Damascus H gh School and repl aced exterior doors at
vari ous schools; and

WHEREAS, The low bid is bel ow the budget estimate of $120, 000,
and sufficient funds are available to award the contract; and

WHEREAS, The City of Gaithersburg will contribute to the cost of
replacing the panels; now therefore be it

Resol ved, That a $111, 000 contract be awarded to H. V. Lancon
Construction, Inc., to replace the acoustic panels in the aquatic
center at Gaithersburg M ddle School.

RESOLUTI ON NO. 652-92 Re: ARCH TECTURAL APPO NTMENT FOR
PROGRAM ACCESSI BI LI TY MODI FI CATI ONS
AT VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Di Fonzo, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to inprove accessibility for the
di sabl ed at various schools as individual needs becone known; and

WHEREAS, Accessibility nodifications include inprovenments to
entrances, parking, rest roons, elevators, signage, alarm and
communi cati on systens; and

WHEREAS, It is necessary to appoint an architectural firmto
provi de architectural and engi neering services on an as needed
basis to respond to program accessibility nodification

requi renents at various schools to neet the intent of the
Anericans with Disabilities Act of 1990; and

VWHEREAS, Funds for this purpose were appropriated as part of the
FY 1993 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance

Wi th procedures adopted by the Board of Education on May 13,

1986, identified Murray and Associ ates as the nost qualified firm
to provide the necessary professional architectural and

engi neering services; and

WHEREAS, Staff has negotiated fees for services to be provided;
now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenent with the architectural firm of
Murray & Associates to provide professional architectural and
engi neering services for accessibility nodifications at various
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school s, including Carderock Springs, DuFief, Cresthaven, and
Dar nest own el enentary schools, for a fee not to exceed $75, 000.

RESOLUTI ON NO. 653-92 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR THE PROVI SI ON FOR FUTURE
SUPPORTED PRQJECTS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Di Fonzo, the foll ow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The FY 1993 Operati ng Budget adopted by the Board of
Educati on on June 10, 1992, included $500, 000 for the Provision
for Future Supported Projects; and

WHEREAS, As of August 4, 1992, the balance in the Provision for
Fut ure Supported Projects was $146, 993; and

WHEREAS, The Board of Education will receive a nunber of
additional projects that are eligible for funding through the
Provision for Future Supported Projects during FY 1992; and

WHEREAS, A suppl enental appropriation to increase the Provision
for Future Supported Projects will yield the nost effective way
to process additional eligible projects; now therefore be it

Resol ved, That the superintendent of schools be authorized to
recei ve and expend a suppl enental appropriation of $500,000 from
the County Council to increase the Provision for Future Supported
Projects in the foll ow ng categories:

Cat egory Anmount
1 Administration $ 10, 000
2 Instructional Salaries 290, 000
3 Oher Instructional Costs 74, 500
4 Special Education 39, 500
7 Student Transportation 14, 000
10 Fixed Charges 72,000

Tot al $500, 000

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.
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RESOLUTI ON NO. 654-92 Re: FY 1993 SUPPLEMENTAL APPROPRI ATl ON
FOR THE CHI LD AND ADULT CARE FOOD
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Di Fonzo, the foll ow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1993 suppl enental appropriation of $1,156,264 in federal funds
fromthe United States Departnment of Agriculture (USDA), through
the Maryl and State Departnment of Education (MSDE), for the Child
and Adult Care Food Program (CACFP), in the follow ng category:

Cat egory Anmpount
61 Food Service Fund $1, 156, 264
Tot al $1, 156, 264

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 655-92 Re: FY 1992 FUTURE SUPPORTED PROJECT
FUNDS FOR THE HOVELESS CHI LDREN AND
YOUTH PROGRAM

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Di Fonzo, the foll ow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $75,000 fromthe Maryl and
State Departnent of Education (MSDE), under the federal Stewart
B. McKi nney Honel ess Assistance Act, for the Honel ess Children
and Youth programin the foll ow ng categories:

Cat egory Anpunt

1 Adninistration $ 3, 150

2 Instructional Salaries 41, 328

3 Oher Instructional Costs 13, 715

7 Student Transportation 12, 646

10 Fixed Charges 4,161

Tot al $75, 000
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and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 656-92 Re: FY 1992 FUTURE SUPPORTED PROJECT
FUNDS FOR THE CHAPTER 2 EDUCATI ONAL
| MPROVEMENT PROGRAM

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $108,592 fromthe U. S.
Depart ment of Education (USDE) through the Maryland State
Departnent of Education (MSDE) under the Hawkins-Stafford

El ementary and Secondary School | nprovenment Anmendnents of 1988,
for the Chapter 2 Educational I|nprovenent Program in the
foll ow ng categori es:

Cat egory Anmpount
2 Instructional Salaries $ 55, 556
3 Oher Instructional Costs 48, 592
10 Fixed Charges 4,444

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO.  657- 92 Re: FY 1993 FUTURE SUPPORTED PRQJECT
FUNDS FOR AN | NTERGOVERNVENTAL
PERSONNEL ASSI GNVENT (1 PA) FOR
CLARE VON SECKER

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Di Fonzo, the foll ow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $92,596 fromthe Nati onal
Institute for Mental Health (NIMH), for the first year of a two-
year intergovernnental personnel assignnent (IPA) for C are Von
Secker, in the follow ng categories:
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Cat egory Amount
2 Instructional Salaries $66, 737
10 Fixed Charges 25, 859
Tot al $92, 596

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 658-92 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPCSAL TO STUDY AFTER- SCHOOL
CH LD CARE ARRANGEMENTS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $60,000 to the National
Institute of Child Health and Human Devel opment (NI CHHD), in
association with Westat, a research firmin the private sector
for the first year of a five-year project to study after-school
child care arrangenents; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 659-92 Re: PERSONNEL APPO NTMENTS AND
TRANSFERS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnents and transfers
be approved:

Appoi nt ment Present Position As
Luci nda Sul livan Director Director
Div. of Academc Skills Dept. of Academc
Pr ogr ans
G ade Q
Effective: 9-1-92
John Nori Assi stant Princi pal Princi pa
Gai thersburg IS Julius West M

Effective: 9-1-92



E. Donna Kozar

Kat hryn F. Bl unsack

Karol yn K. Rohr

James T. Terrill

Verna Chiarello

Tr ansf er

Janes At ha

Carrie MIller

Dr. Vance asked M.

of Career and Technol ogy Educati on,
to conme to the table.
menbers of the advisory council

chai r per son,
t hey had several

14

Principal Intern
Sequoyah ES

Speci al i st
School | nprovenent
Trai ning Unit

Adm n.
Dept .

Pr ogr am Coor d.
of Staff Dev.

Acting Asst.
Wbot t on HS

Pri nci pal

Acting Transition
Div. of Career and
Vocat i onal Ed.

From
Asst. Principal
D amrond ES

Asst. Principal
Quince O chard HS

August 31, 1992

Pri nci pal
E. Silver Spring ES

Effective: 9-1-92
Coor di nat or
School | nprovenent
Trai ning Unit
a PD
G ade O
Effective: 9-1-92

Coor di nat or
Syst emwi de Tr ai ni ng

Unit, Ofice of
Per sonnel Servi ces
Grade O
Ef fective: 9-1-92

Adm ni strative Asst.
to the Deputy for
| nstruction/

Busi ness
Grade N
Effective: 9-1-92
Trans. Coordi nat or

Div. of Career and
Vocati onal Ed.

G ade M

Effective: 9-1-92

To

Asst. Principal

Strawberry Knoll ES
Ef fective: 9-1-92

Asst. Principal
M L. King IS
Ef fective: 9-1-92

Re: ANNUAL REPORT - MONTGOMVERY COUNTY
ADVI SORY COUNCI L ON VOCATI ONAL-
TECHNI CAL EDUCATI ON

Jack Schoendorfer,

director of the D vision
and M. Al an J.
M. Schoendorfer

Ferraro,
not ed t hat
in the audi ence,

and also in the audi ence there were nenmbers of the Ctizens

Advi sory Comm ttee on Career and Technol ogy Educati on.

They were
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present to answer any questions about the recommendation to
conbine the two comm tt ees.

M. Ferraro introduced M. denn Easton, Ms. Joan Stern, and M.
Ngoc Le. Ms. Stern reported that they had had a nunber of
subconm ttees | ast year, and the counseling commttee under M.
Robert Lane was very active. Last year the Board had asked the
council to study the career centers, and the council had found
that it would take nore than a year to conplete this study. Sone
prelimnary findings were that MCPS needed to devel op nore

busi ness partnershi ps, expose teachers and counselors to nore
busi ness activities and exchange prograns, bring nore speakers
into the schools, repair the conputers, and purchase nore

sophi sticated prograns for the conputers. They al so recomended
enlarging this section on the career guide that was given to
students to include nore informati on on technol ogy prograns and
nmore information on courses for students not going into four-year
academ c prograns. They had a graduation commttee under Dr.
Wayne Busbice, and they required the graduation requirenents and
| ooked at their inpact on the technol ogy education program They
had an evaluation commttee with Dr. Menon, M. Jones, and Dr.
Weiss. They continued to review and nonitor the bio-technol ogy
progranms at both MCPS and Montgonery Coll ege. They had | ooked at
the existing articulation agreenent, and they believed there
needed to be much closer interaction at the initial stages in
devel opi ng new progranms. They were al so concerned that student
needs be consi dered when new prograns were devel oped. The
commttee al so wanted assurances that a large portion of federal
funds were spent on students as opposed to buying equi prnent.

Ms. Stern indicated that the college comnmttee was working on a
public relations canpai gn on devel opi ng nore busi ness
partnershi ps, on encouragi ng student participation in devel opi ng
prograns and in enrolling in activities. They also wanted to be
sure that jobs would be available to neet student needs. They
al so had a program devel opnent comm ttee which was a one-person
commttee headed by Mtch Carr. He had done research, conducted
surveys, and conpl eted an analysis on the need for non-credit
short-term prograns in the auto nechanic and hone repair fields.
They were al so consi dering changi ng the nane of the LAC s nane,
and they did a lot of networking |ast year by representing the
commttee in a nunber of state and |ocal functions.

M. Ferraro thanked the nenbers of the Board of Education for
their great interest in career and technical education. He
listed the following as their recomrendati ons:

1. Recommended a flexible day adjusted to student |life styles
and i ncorporate sone night school and special programs. They
suggested | ooking at contract negotiations with the three units
so this could be acconpli shed.
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2. Broaden the vocational program under the tech/prep career
path. They needed to |look to an introductory course giving a
wi de variety of skills in the construction trade areas.

3. Maintain the seven-period day.

4. Take famly values and do sonething with this. They
suggested sone famly val ues be included in health educati on,
home arts, or social studies.

5. Career paths - where were the students going? Wre they
taking up space in the programor were they going out for further
study. They needed to survey students.

6. They recommended conbining the citizens advisory conmttee
with the LAC

M. Ferraro stated that he had a personal thought about the new
requi renent for conmunity service. He personally thought this
requi renment should go in the career center where it could be
monitored. This would give students nore contact with the career
center as well.

Ms. Di Fonzo asked if the recommendation for flexible afternoon
and evening cl asses woul d be nore convenient for the students

i nvol ved or increase the enrol |l nent because nore students could
participate. M. Ferraro replied that it would have both
effects. They would see nore enrollnent in this career path
area, and it would enabl e sone students to operate better and
sone teachers to supervise better

Ms. Di Fonzo asked about the commttee's point of view about the
state graduation tracking requirenents where a student nust

deci de by ninth grade whether to pursue an academ c or technol ogy
path. M. Ferraro replied that the conmttee had not discussed
this, but some nenbers had opinions. He had a very strong

opi nion. He thought the ninth grade tracking was abom nabl e and
was not appropriate. He did not think a youngster should decide
to be an electrician in the ninth grade, but he did think they
should | ook at tech prep as a way to go because a child could
nove fromone area to the other and conti nue.

M. Locke commented that he shared M. Ferraro's views. N nth
grade was too soon to have a youngster conmmt to particular track
and direction. He liked the community service requirenent
because it would hel p youngsters devel op a sense of commtnent to
their fellow citizens. He was a nenber of the |inkage

subcomm ttee working with the coll ege and MCPS. He commended M.
Schoendorfer and Dr. Antoinette Hastings for their commtnent to
maki ng the program work by permtting youngsters to experience
academ c and career experiences.
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M's. Di Fonzo pointed out that many MCPS students in the college
curriculum had noved over to the Edison Center to take courses.
She asked about the effect the state's new tracking requirenent
woul d have on these students and whether there would be fewer of
them M. Stern replied that this was a very real concern. As
nore and nore requirenents were inposed, students had | ess
flexibility. They were al so concerned about stigmatizing
students when they tal ked about tracking. They wanted to see
students able to cross over and go back and forth between the two
prograns. M. Ferraro thought that he would send his child as a
ninth grader into the tech/prep programso he could go both ways.

Ms. GQutierrez said it would be valuable to have the commttee's
opi nion on the state recommendati ons and see where this fit on
t he national proposal for an apprenticeship program She knew
that at the state it was only half a credit per senester. They
needed nore information about the inplications of the current
recommendations fromthe state and nore information about the
positive direction the whole career field could nove into. She
saw Maryl and noving into the apprenticeship nodel or the dual
system approach that started children | ooking at career choices
at an earlier age. It strengthened the core curriculumfor al
students, but it provided choices so that students could double
back and go in different directions. She did not think the
overall nodel was as limting as Ms. Di Fonzo had st at ed.

It seened to Ms. Stern that there was a great deal of

m sunder st andi ng about the tracking. The state felt that they
were really not tracking people. They wanted a student either
able to go into a four-year programor have skills so that they
coul d obtain enpl oynent when they graduated. M. CQutierrez

t hought that the conmttee could be instrunmental in clarifying
the i ssues and educating the Board. M. Ferraro suggested that
they m ght want to |look at the St. Mary's County nodel because it
was a very good nodel. M. Qutierrez agreed that they needed to
| ook at other nodels to see the directions they needed to nove
in. She supported the idea of a |ongitudinal study for their
graduates, and she hoped they would be able to begin that foll ow

up.

Ms. Qutierrez supported their |l ooking at the role of the
counsel or. She suggested that they also look at it at the mddle
school and at the elenentary school. The German nodel started
career counseling and job awareness at a very young age so that
students knew t hat education had an end result.

M. Sinms reported that |ast year he had visited the tech/prep
programin Calvert County, and he was very inpressed. He planned
to do as nmuch research as possible on this topic so that he could
make the right decisions. He encouraged the Board to |ook to

ot her counties because there were sone excellent prograns in
other jurisdictions throughout the state. He would wel cone the
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commttee's thoughts on the state graduation requirenments. The
Board had an item under previous itenms of new business to | ook
into the graduation requirenents. He would also |ike to hear
fromthe commttee about famly val ues.

M's. Fanconi thanked the commttee for their presentation. She
asked whet her a conbi ned commttee would i nclude the menmbers from
both commttees. M. Ferraro indicated that this would have to
be worked out w thout having nenbers resign.

Re: ANNUAL REPORT OF THE
SUPERI NTENDENT' S ADVI SOCRY COW TTEE
ON THE EDUCATI ON OF THE G FTED AND
TALENTED

Dr. Vance invited Dr. Waveline Starnes; Ms. Ethelyn Ownen, co-
chair; and Dr. Judy Ackerman to the table. The Board had
received this report along with the staff response to their
recomendations. He noted that over the years this commttee had
provi ded the Board and the superintendent with inval uabl e
reflections. He also invited Dr. Joseph Villani, associate
superintendent, to the table.

Ms. Onen explained that this was their 1990-91 report which was
submtted to Dr. Vance last fall, and it was conpleted before the
budget changes. However, they felt that many of the
recommendati ons were issues of enphasis rather than budget. Each
year the commttee studied certain issues, and this year they
focused on mat hematics, science programm ng, and grouping for

i nstruction.

Dr. Ackerman said there were many simlarities in the math and
sci ence recommendations. They had | ooked at the kinds of things
that woul d be beneficial to many, many students beyond gifted and
tal ented students. When they tal ked about teacher training in
content and net hodol ogy, all children benefitted fromthat.

Their first recommendation in mathematics was to have MCPS nmake
nore of conscientious effort to encourage students to take

cal cul us before their senior year. At Mntgonery Coll ege they
woul d have 20 students from MCPS enrolled in second year

calculus. They felt that a nore systematic effort had to be nmade
to |l et students know about this option.

Dr. Ackerman said their next two recommendations were in terns of
teacher training. They were saying that they needed nore than
early release training for math and science instruction for

el enentary school teachers. This unfortunately would cost a | ot
of noney. Staff plans went towards neeting this goal, but the
intensive training could not be acconplished in a partial day
program Al children in the school system would benefit from
this. Another recommendati on was to expand the enphasis on
geonetry and studying statistics, and she said that MCPS was very
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forward thinking in this area. They were seeing this as
curricul um changes were nmade, but they felt that teachers had to
under st and why these changes were happeni ng.

Their seventh and ei ghth recommendati ons were not very costly
because they could be acconplished with community vol unt eers.
They needed special semnars, tutorials, and independent study
for sonme of their profoundly gifted mathematics students.
Through el ectronic mail these students could correspond with
people in other countries or in different parts of the United
States. Their other idea was to get nore profoundly gifted
seni or high school students providing enrichnment activities in
el emrentary and m ddl e schools. Blair had groups of students
going out to different schools, and it was a very effective
program

In science, Dr. Ackerman said they had to recogni ze changes in
sci ence education. They had to provide sone hands-on experiences
in science for children. The next recommendations dealt with
teacher training. They needed nore opportunities to be involved
in sone of the exciting training prograns. They had to make sure
that each child in elenmentary school had access to the science
kits and good equi pnent. They had to inprove the quality of
instruction in | aboratory sciences which related to the training
of teachers and inprovenents in curriculum This was in process.
She noted that in the staff response there was an individual who
woul d be coordinating science in the mddle schools. Overall,
she thought that the school system had many of the pieces they
were | ooking for, but it was not reaching a |ot of children.

Wth gifted and talented children, it did not help if they were
in one school and the programwas across the county in another
school

Dr. Ackerman stated that one recommendation in mathematics had to
do with inproved communi cation to parents about I1SM As teachers
becanme nore famliar with 1SM and the revised objectives, this
woul d be less of a problem It was still an issue in terns of
knowi ng what the children should be covering. They needed a way
of conmuni cating other than the checklist.

Ms. Onen commented that their third area was grouping for
instruction. The year before they had reviewed the Vill ani
report on the mddle school, and the commttee had cone up with a
response regardi ng the education of the gifted in m ddle schools.
They had di scussed the need for grouping and tracking with Dr.
Pitt, and the commttee followed up on this. The commttee
reviewed extensive literature in the field. This was an issue
whi ch demanded attention fromthe school system because it was of
concern to parents and teachers. Gouping for instructional

pur poses was a techni que of handling the education of the gifted.
It benefitted all students, but gifted students in particular
needed the time spent with their intellectual peers.
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Ms. Onen remarked that they had a great resource in this county
because so many students were identified as gifted. Their first
recommendation was that all gifted students along wth students
who showed strong abilities in a given subject should be grouped
regularly with their intellectual peers for planned instruction
during part of each school day. The second recomendati on was

t hat each school should use a flexible approach to grouping and
regroupi ng students based on their performance, abilities, and/or
their interest instead of static, rigid tracking. The next
recommendati on was for cluster grouping when the nunber of gifted
students was small. They should be provided with differentiated
instruction within the academ c classes. 1In elenentary school
they grouped children all the tine for readi ng which was
differentiated instruction. Their |ast recommendati on was that
appropriate attention should be given to the highly gifted in
each school. There were often just a few students needi ng sone
special attention and opportunities to work together and to
recei ve appropriate accel erated and enriched instruction.

Ms. Brenneman asked if their identification of gifted students
was different fromthe way other counties identified gifted
students. She asked whether there was a universal way of
identifying these students. Dr. Starnes replied essentially the
identification process in surrounding counties was very simlar
to that of MCPS. She would provide the Board with a copy of the
identification procedures. MCPS did not have any automatic
cutoffs which would cause themto have a few nore students than
ot her places. However, MCPS had a third of the National Merit
Scholars in Maryl and whi ch neant they should have nore gifted.

M's. Brenneman pointed out that in their report they used the
terms, "highly gifted," "gifted," and "profoundly gifted." She
asked about the difference anong those three terns. Dr. Starnes
said that a few years ago Dr. Ackerman had | ooked at students
doing mathematics in the first grade at a fifth or sixth grade

l evel. When the conmttee tal ked about profoundly gifted, they
wer e tal king about these students.

M's. Brenneman stated that the policy tal ked about neeting the
needs of gifted and talented K-12, but they did not do a fornal
identification until Grade 3. Dr. Starnes replied that
originally they had done identification in kindergarten and first
grade. Now they only did that in the Takoma Park cluster where
they had a grade one gifted program however, the superintendent
put out guidelines about informal identification in grades one
and two so that students would be placed at appropriate

i nstructional |evels.

M's. Brenneman asked about who assessed the gifted prograns in
schools. For exanple, how did they know that a school had a
gifted progran? To her know edge, not all schools had these
prograns. Dr. Villani replied that this was one of the functions
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t hat had been perforned by the supervisors. This would be part

of the program assessnent done out of the office of school
admnistration. This office would work coll aboratively with O PD
to give nore focused attention to progranms. This would be part

of the school inprovenent nmanagenent pl anni ng process revi ew.

Ms. Omen said this was an issue that the conmttee had discussed
and included in their next report to Dr. Vance. It was a concern
of the commttee as well.

M. Ewing coomented that there were parents who said with

i ncreasing anxiety that there were principals who did not believe
they were obliged to neet the needs of gifted students in every
school. He heard that fromparents regularly, and he had heard
it fromsone principals. They had sone schools in that

condition, and when they had nore staff in the area offices,

their nunbers grew. Now they had less staff in the office of

adm ni stration, and he did not have any expectation that these
funds would fall. The Board, faced with the need to nmake cuts
everywhere, made cuts in these progranms and in the staffing of
the central office programso it had | ess capacity to nonitor.

He was convi nced that unless they had sone strong statenents from
the Board and the superintendent and sone clear policy about the
priority of assuring that every school net the needs of every
student the school system would continue to show shrinkage in the
nunber of schools offering prograns for gifted students. He was
worried about this because they didn't have any fewer nunber of
gifted and talented students. He had heard Dr. Starnes describe
how they had identified gifted students, and he thought they were
still under-identifying, not over-identifying. Yet he was al so
convinced that in many schools they were not offering prograns
for these students. Sone schools had done a marvel ous job, but

it was uneven. He said they had to think again about how they
were going to make sure that this happened, and he realized that
they did not have extra resources to put into this. He would be
interested in the superintendent's views.

Dr. Vance reported that he had net with the | eadership of the G&T
and advi sory group. He had shared a concern of a different
nature but with the same observation and result. Even in a

time of dimnishing resources they had to assure the parents of
all gifted and tal ented youngsters that they, too, are included
in the Success for Every Student plan. The directors and the
three research assistants had to be nore exacting and severe with
their nonitoring and supervision of the gifted and tal ented
program |If necessary, they had to be nore punitive in terns of
who was doing what in providing for those students. As
educators, they | ooked at this in ternms of neeting the needs of
all youngsters, but he also |ooked at it in terns of the future
of this school system and how critical popul ations got redefined.
They were necessary for the continued success of the school
system He believed they were at a point where these gifted and
talented children had becone a critical population, and their
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success had to be assured to lock theminto the future of the
school system He hoped to work out the resolution of this
i ssue.

Ms. Qutierrez believed that they did have a conm tnent, and she
saw SES as a commtnent to neet the needs of students, gifted and
tal ented and otherw se. She thought that in a tinme of

di m ni shing resources the way that they inplenented prograns had
to be done in a way that | ooked at neeting the needs of students
at all levels. She knew that sone students had greater needs
than others, nore basic, survival needs. She thought they had to
gi ve those students a higher priority. As she |ooked at the
literature, she wondered whet her they had found a downsi de of
tracki ng and grouping. There were sone very negative
consequences of |abeling students and of identifying students too
early. As they |ooked at the issue, they needed to |look at it
with greater granularity as to what they were doing and at what
poi nt practices were creating a positive environment for al
students and at what point nust they check to see if they were
harm ng ot her students. She agreed that it was valuable to offer
a challenge to very profoundly accel erated students. As they
started to differentiate, they were getting into very grey areas.
They were putting children into classifications as early as third
grade, and she seriously questioned the |ong termvalue of that.
She asked if they had found any of this in the literature.

M's. Fanconi asked if this information could be shared with the
Board in a witten form Ms. Omen explained that they had very
carefully tried to distinguish between grouping and tracki ng.

Ms. Qutierrez asked where it was when they inplenented the
programthat they differentiated. Conceptually everyone agreed
there was a difference, but she wondered where they had to draw
lines. For exanple, did they re-evaluate often? D d they
regroup on a daily basis? Ms. Fanconi stated that the Board
woul d appreciate a white paper on tracking versus grouping. In
regard to their first recommendati on on the | SM objectives, she
had visited Qakland Terrace. The parents had chosen to do this,
and she was thrilled by what she saw in regard to parent input.
As they went to site-based managenent, she was concerned about
whet her the wonderful prograns in the schools were getting

di ssem nated. She asked whether it would be possible to get a
paper on plans for dissem nating the kinds of things being done
in QCakland Terrace with that instrunment. She thought that other
school s woul d appreci ate seeing that instrunent and know ng about
the response of parents.

M. Sinms stated that he was concerned about tracking and
grouping. There was a study about students being placed in a
class and being told they were gifted. Al of the students

achi eved much higher than their expectations because they were
gi ven that psychol ogi cal boost. He believed it was inportant to
give that boost to all students in Montgonery County no matter
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what their |evel of achievenent was. He thought they had done
that very well; however, he was concerned sonewhat about the
psychol ogi cal inpact on younger students when they were told they
were on |level but their brother or friend was gifted. He would
be interested in seeing any literature pertaining to that.

In regard to nentoring, he would be interested in reading nore
about sone of the projects and sone of the prograns working to
encour age teachers and students to volunteer and to tutor other
students. As they faced nore budget cuts, it was inportant for
students to help their fellow students.

Ms. Ownen thanked the Board. To increase the know edge and

awar eness about gifted education, all teacher training should

i ncorporate the needs of bright students as well as the needs of
the troubled. She would like the commttee to present their
1991-92 report to the Board as soon as possible. Ms. Fancon
asked the superintendent to schedule a nore tinely presentation.
She thanked the commttee, and she remarked that there had been a
nunber of budget cuts affecting this area, and it behooved them
to be extrenely vigilant to nake sure they had the supports in
pl ace particularly for those gifted students isolated in

i ndi vi dual schools. They would look to the commttee to assi st
t he Boar d.

Re: BRI EFI NG ON GEORGETOMWN HI LL CHI LD
CARE CENTER

Dr. Vance noted that the Board had received a paper, and he had
asked Dr. Rohr to review the paper wth the Board.

Dr. Rohr introduced Ms. Marjorie Slater Kaplan, Planning Board;
M. WIlliamWIlder, director of Facilities Managenent; M. Viv
D Souza, assistant in school facilities; and M. Pat Hanehan,
real estate managenent specialist. Quided by the Board's child
care and joint occupancy policies, staff worked closely with
principals and PTAs at Cabin John M5 and Bells MIIls ES to
facilitate continuation of child care that the Georgetown Hil
Child Care Center had provided to the conmunity for severa
years. The roons previously used for child care at Cabin John
woul d be required for MCPS instructional progranms. Staff worked
with state and | ocal governnment officials and GACCC in a

col | aborati ve arrangenent whereby the state provided both grant
and |l oan funding for the project to be constructed on school
property. During the planning phase, several public neetings
were held and attended by community representatives and school,
state, and county officials. Once it becanme apparent that

nei ghbors objected to itens in the plan, school staff as well as
representatives of GHCCC, the county Departnent of
Transportation, and Planning Board staff tried to address those
concerns. After additional consideration, based on the county
Departnent of Transportation reconmmendation the staff recomrended
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the Bells MI| Road access as the safest. Staff and Ms. Sl ater
Kapl an were directly involved with the project.

M. D Souza reported that his involvenment with the GHCCC began in
Cct ober when he assuned the responsibility for joint occupancy.

I n Novenber, 1991, the Pl anning Board took up the GHCCC project
for mandatory referral. He had attended the neeting where they
approved the project with a recomendati on that access be nade
through Bells MII| Elenmentary and not directly onto Bells M|
Road. Later he nmet with GHCCC, the architect, and
representatives of Park and Pl anning, the principal, PTA
president, and the area office. They reviewed various options
for an access on the Bells MII| site. The group decided that
none of these options were feasible or desirable because of
safety. They suggested that GHCCC request reconsideration by the
Pl anni ng Board. They did so and pointed out that any access

t hrough Cabin John or Bells MII would nean that additional trees
woul d be cut, additional paving would be required, and off-site
stor mvat er managenent woul d be required. In m d-Decenber the

Pl anni ng Board deci ded not to take up the reconsideration.
Concurrently, M. D Souza had been working with the attorney for
GHCCC on confirmng the | ease. He had worked with Board counsel
on the | ease, and counsel suggested that the | ease go to the
Board. M. D Souza did not want to go to the Board until the
access question was settled. A neeting was requested by GHCCC to
di scuss ways of getting the Planning Board to approve a safe
access. On January 27, 1992, a resolution was brought to the
Board to confirmthe |ease.

M. D Souza reported that in md-April GHCCC broke ground on the
project, and he received several calls from nei ghbors. He
attended a comunity neeting on April 28 where he answered
guestions. Council menber Dacek attenpted to reconcile the two
sides in the community and hosted a neeting at Cabin John in md-
May. She indicated that she had reviewed all the correspondence
and t hought access through Bells MII|l was unsafe as reconmmended
by the Planning Board. M. D Souza held another neeting on

June 1 with representatives fromboth groups. Sone people felt
that the Cabin John access had not been exam ned seriously;
therefore, the GHCCC s engi neer was asked to devel op nore
det ai |l ed sketches showi ng that access. On June 9, another
meeting was held. M. D Souza indicated that he would recommend
that the direct access remain as planned because the
Transportation Departnent felt this was a safe access. The
princi pal of Cabin John expressed concerns about a shared access.
Addi tional trees would have to be renoved for the Cabin John
access, and extensive engi neering and additional permts would be
required. It would also require extensive stormater managenent
because of the difference in heights between the Cabin John and
Bells MIIl school sites. Gven all of this, he recommended that
the access be directly on Bells MI| Road.
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Dr. Rohr stated that GHCCC had obtai ned the necessary permts to
construct this facility. Ms. Fanconi asked if Board nenbers had
gquesti ons.

M. Ewi ng asked whet her the Pl anning Board had changed its
position. M. Slater Kaplan replied that they had not. M.

Ew ng inquired about the inpact of that opposition. M. Slater
Kapl an expl ai ned that any governnent agency applying for a

buil ding permt went through a mandatory referral because they
were exenpt from devel opnent regul ati ons binding on any private
devel oper. Mandatory referral was required, but the decision of
t he Pl anni ng Board was advi sory.

M. Ewi ng inquired about the basis for the Planning Board's
position. M. Slater Kaplan replied that the Pl anning Board saw
it as three educational facilities on a |large piece of property,
and in the private sector the accesses to a public road woul d be
limted. Their decision was to hold the Board of Education to
the sane standards as they would to the private sector. They
were al so concerned about additional tree loss. It was a
transitional forest frompines to very young hardwoods, and they
were interested in capitalizing on the already cleared center of
that property connecting directly to Bells MII| Elenmentary.

M. Ewing said that the Bells MIls comunity had asked that
there be a commtnent to replant or create screening where trees
had been cut. Apart fromthe clear nenory he had of being told
that very few trees would be cut, he thought they had a

comm tnent from Georgetown Hill to replant. He was not clear
about the nature of that conmtment. He read it as a conm t nent
to | andscapi ng which could nean trees or other things.

M. WIlder stated that there would be two types of planting. One
had to do with | andscapi ng around the building, and the other

woul d be the entrance to the driveway. |In addition to those
requi renents spelled out in the specification, GHCCC has agreed
to plant screening in addition to the | andscaping. It was his

understanding it would include sizeable white pine trees. M.
Ew ng asked how and when they woul d know what GHCCC pl anned to
do. Because the | and belonged to MCPS, he felt that MCPS coul d
i nfl uence what would be done. M. WIlder replied that GHCCC was
in conpliance with the contract and with the plans and
specifications. Their |egal obligation had been net. He would
get the details of the additional screen planting and provide
that to the Board at a |ater date.

M. Ewing coomented that there was no one in the community who
didn't believe that high quality child care is extrenely

i nportant and that the Board has had a | ong-termcommtnent to
encouragi ng that. They have supported buil ding on school
property and the use of school buildings for child care. It was
clear that GHCCC was the provider of excellent care and excell ent
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progranms. There was a view that what was intended was not what
was constructed. He asked whet her MCPS had al ways expected that
there would be an 8,000 square foot building there. M. WIder
recal l ed that about four years ago they started with a nodul ar at
Rosenmont El enentary School, and originally it was to have been
the sane for GHCCC. M. Hanehan expl ai ned that the original
Board policy had been witten in response to the county
governnment's request to facilitate the placenent of county
government daycare nodul ars on school sites. As the county got
sonme experience with those units, they discovered it would be
cheaper and nore cost effective to go to regular construction.
In response to that, the Board amended its policy in February,
1991. Shortly thereafter, GHCCC opted to go with regul ar
construction because it was cost effective. However, MCPS had
al ways expected that the sanme nunber of youngsters currently
bei ng served at the Cabin John site would be in the new site.

M. Ewi ng asked whether the facility woul d be dedi cated wholly
and conpletely to child care prograns because there was an
allegation that it was to serve as a center for the arts. M.
Wl der replied that this would be in violation of the contract;
however, there m ght be some confusion because the child care
progran1did have an art and hunmanities conponent.

In regard to the access, M. Ewi ng asked for an expl anati on of
why an access through the Bells MII| site would be unsafe. M.

D Souza replied that the Bells MIIl site was very constricted.

It did not have enough roomfor parent traffic and buses at the
sanme tinme. \Wen buses were at the site, parents had to drop
their children off on Bells MII Road. Adding nore traffic on
that site would create an unsafe situation for students. The
princi pal and PTA of Bells MI|| opposed any access through the
Bells MIIl site. In the case of Cabin John, there was sone
concern expressed by the principal. Access through Cabin John
woul d require the devel opnent of a stormmater managenent facility
on the site when school was opening. It would require additional
costs, and there were sonme concerns about turning angles for
traffic comng onto the site and up the slope to the daycare
center. The county traffic engineer believed that the access on
Bells MI|l Road was safe. Wiile he said that access through
Cabi n John coul d be done, the engineer preferred an exit directly
onto Bells MII| Road.

M. Ewi ng assunmed that the trees were cut by the GHCCC
contractor, and he wondered whet her MCPS knew i n advance t hese
trees would be cut. M. WIlder replied that the specifications
required that enough trees be cut to permt the placenent of the
par ki ng, driveways, access, and the building itself. However,
the specifications did not spell out which trees would be or
woul d not be cut. M. Ewing recalled being told that very few
trees would be renoved, and it |ooked to himthat a |ot of trees
wer e renoved
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M. Ewi ng observed that over tine there had been a succession of
changes in the plans, and argunent could be nmade that these
changes were perfectly reasonable. But except for the action by
the Board in January on the contract which did not speak to the
i ssues of concern to the community, the Board had not had nuch
informati on about this. Ganted that it probably wasn't snart
for the Board to be involved on the day-to-day busi ness of
receiving informati on on how contracts are being executed, but he
woul d have greatly appreciated earlier information about this
because it m ght have been possible to get at it sooner. The
Board coul d have avoi ded a coupl e of hundred phone calls as well

as this neeting. It seenmed to himthere was a | esson to be
| ear ned about what to do when they faced this kind of
controversy. |If they were going to nake a series of changes, it

was inportant to conme back to the Board. He didn't like to be
surprised by controversies, and he was surprised here. He was
concerned that things seened to be noving in ways that he did not
understand were contenplated. The result was a comrunity
controversy that had grown steadily worse.

M. Ewi ng hoped that the superintendent could find a way to neet
as many of the concerns as could be net about trees, safety, and
process. At the sane tinme he did not think they should do
anything to interfere wwth the programat GHCCC. It was a good
program serving a | ot of students and neeting a real need. It
seened to himit was up to themto play a much nore aggressive
role in resolving this issue. He hoped that the superintendent
woul d deal with this.

Ms. Qutierrez comrented that they had a conflict still before
them and there were allegations that needed to be addressed. She
asked whether there was anything in place to try to address sone
of the concerns. She said they had a responsibility to pursue
this further and consider sone of the recommendati ons of the
community. M stakes had been nmade, but she thought they had

| essons | earned. She hoped that the superintendent and staff
could do sonething so that the situation would not remain as it
currently was. Ms. Fanconi thanked staff for its presentation.

RESOLUTI ON NO. 660-92 Re: ENDORSEMENT OF SUPERI NTENDENT' S
ALL- DAY KI NDERGARTEN PLAN

On notion of M. Ew ng seconded by M. Sins, the foll ow ng
resol ution was adopted with Ms. D Fonzo, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, and M. Sins voting in the affirmative;
M's. Brenneman abstai ni ng:

WHEREAS, On August 4, 1992, the Board of Education adopted a
resol uti on endorsing the superintendent's proposal for next steps
on all-day kindergarten including planning for all-day

ki ndergarten as a Board budget initiative for FY 1994; and
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WHEREAS, The Boar d- adopted resol ution specified that this issue
be brought before the Board again when all Board nenbers could be
present; now therefore be it

Resol ved, That the Board of Education endorse the expansion of
the all-day kindergarten programas a budget initiative in the FY
1994 Operating Budget.

RESOLUTI ON NO. 661-92 Re: CLOSED SESSI ON - SEPTEMBER 1 AND 9,
1992

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
Septenber 1, 1992, at 7:30 p.m in Room 120 of the Carver

Educati onal Services Center, 850 Hungerford Drive, Rockville,
Maryl and, to discuss personnel matters; and be it further

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
Septenber 9, 1992, at 9 a.m in Room 120 of the Carver

Educati onal Services Center, 850 Hungerford Drive, Rockville,
Maryl and to di scuss personnel matters, pending litigation,
matters protected from public disclosure by |aw, and other issues
i ncluding consultation with counsel to obtain | egal advice as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501; and that
such portion of its neeting shall continue in closed session
until the conpletion of business; and be it further

Resol ved, That such portion of its neeting continue in closed
session at 12:15 p.m to discuss the natters |listed above as
permtted under Section 4-106 and that such portion of its
nmeeting shall continue in closed session until the conpletion of
busi ness.

RESOLUTI ON NO. 662-92 Re: AN AMENDMENT TO RESOLUTI ON NO. 661-
92, CLOSED MEETI NGS

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Di Fonzo, the foll ow ng resol ution was
adopt ed unani nousl y:
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Resol ved, That Resolution No. 66-92, C osed Meetings, be anended
to substitute "Septenber 8" for "Septenmber 1" because the Board
had changed the date for its cl osed session.

RESOLUTI ON NO. 663-92 Re: POSTPONEMENT OF PROPOSED CHARGE AND
COVPOSI TI ON OF THE TASK FORCE ON
LONG RANGE PLANNI NG

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Educati on postpone the proposed
charge and conposition of the Task Force on Long-range Pl anning
to the next neeting and schedule this itemprior to appointnent
of menbers to the task force.

RESOLUTI ON NO. 664-92 Re: M NUTES OF JULY 8, 1992

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the mnutes of July 8, 1992, be approved.
RESOLUTI ON NO. 665-92 Re: M NUTES OF JULY 9, 1992

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by Ms. Brenneman, the follow ng resol ution
was adopt ed unani nously:

Resol ved, That the mnutes of July 9, 1992, be approved.
RESOLUTI ON NO. 666- 92 Re: M NUTES OF JULY 20, 1992

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Sins, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the mnutes of July 20, 1992, be approved.

RESOLUTI ON NO. 667-92 Re: SUCCESS FOR EVERY STUDENT AND TI TLE
| X | SSUES

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education be provided with an item of
information on activities under SES that are related to the Title
| X gender equity area.
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RESOLUTI ON NO.  668- 92 Re: STATE BOARD OF EDUCATI ON GRADUATI ON
REQUI REMENTS

On notion of M. Sinms seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule tine for review,
di scussion, and possible action on the new state Board of
Educati on graduation requirenment nmandates; and be it further

Resol ved, That the superintendent cone forth with proposals on
next steps on each of the graduation requirenments and what
curricul um changes needed to be nade.

RESOLUTI ON NO.  669- 92 Re: STATE BOARD OF EDUCATI ON " TRACKI NG'
REQUI REMENTS

On notion of M. Ew ng seconded by Dr. Cheung (On August 4,
1992), the follow ng resol ution was adopted unani nousl y:

Resol ved, That the Board of Education consider taking action to
request the state Board to reverse the tracking requirenents in
the graduation requirenents and that the Board al so consi der
seeking, if need be, legislation to reverse that tracking

requi renent.

RESOLUTI ON NO. 670-92 Re: BOARD OF EDUCATI ON SUBCOWM TTEE
ORGANI ZATI ON

On notion of M. Ewi ng seconded by M. Sins, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the superintendent and Board staff be requested to
gather information and to expl ore how ot her Boards of Education
made use of and organi zed thensel ves into subcommttees for the
efficient conduct of Board business.

Re: REPORT ON AUGUST 3 AND 4 CLCSED
SESSI ONS

On July 20, 1992, by the unani nous vote of nenbers present, the
Board voted to conduct cl osed sessions on August 3 and 4 as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryl and and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, August 3, 1992, from7:30 to 9:50 p.m The cl osed
session took place in Room 120 of the Carver Educational Services
Center, 850 Hungerford Drive, Rockville, Maryland.
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The Board net to discuss the superintendent's annual perfornmance
eval uation and to consult with I egal counsel of the Laytonsville
suit.

I n attendance at the cl osed session were:

Ms. Frances Brenneman*
M's. Sharon D Fonzo
Ms. Carol Fancon

Ms. Catherine E. Hobbs
Dr. Paul L. Vance

M. Thomas S. Fess

Al an Cheung

Blair G Ew ng
Ana Sol CQutierrez
Jonat han Si ns
Judy Bresler

Mary Lou Wbod

FESFSN

*by tel ephone

On July 20, 1992, by the unani nous vote of nenbers present, the
Board voted to conduct closed sessions on August 4 as permtted
under Section 4-106, Education Article of the Annotated Code of
Maryl and and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, August 4, 1992, from9:05 a.m to 10:15 a.m, from1: 35
p.m to 2:20 p.m, and from6:50 p.m to 7:45 p.m The cl osed
session took place in Room 120 of the Carver Educational Services
Center, 850 Hungerford Drive, Rockville, Maryland.

The Board considered the Montgonery Blair H gh School site and
personnel issues including appointnents and transfers to the
position of director of the Departnment of School Support
QOperations, the principal ships of Lake Seneca, Strawberry Knoll,
Fl ower Valley, Wnston Churchill, Paint Branch, Herbert Hoover,
Wiite Cak, Garrett Park, Germantown, Jd ney, Farn and, and

Hi ghl and View, and the assistant principal ships of Watkins M|
ES, G eencastle, Waters Landi ng, Kennedy, Briggs Chaney,

Mont gonery Bl air, Rockville, Sherwood, and Farquhar. Personnel
actions taken in closed session were confirnmed in open session.

The Board al so received | egal advice on the recent decision of
the Ofice of Cvil R ghts and di scussed upcom ng contract
negoti ati ons.

I n attendance at the cl osed sessions were:

Al an Cheung M's. Sharon D Fonzo
Blair G Ew ng Ms. Carol Fancon

Ana Sol Gutierrez Ms. Catherine E. Hobbs
Jonat han Si ns Ms. Marie Heck

Paul L. Vance Ms. Katheryn Genberling

H Philip Rohr
Mel i ssa Bahr

H awat ha Fount ai n
WIlliam W | der

Thomas S. Fess
Mary Lou Wbod
Phi nni ze Fi sher
Ann Bri ggs

SHERRIFSH

FIFS
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Dr. Elfreda Massie Ms. Carol e Burger
M. Zvi G eisnmann M. Richard Ekstrand

RESOLUTI ON NO. 671-92 Re: BCE APPEAL NO T-1992-10

On notion of Ms. Cutierrez seconded by Ms. Fanconi, the
foll ow ng resolution was adopted with Ms. Brenneman, Ms.
Fanconi, Ms. Qutierrez, and M. Sins voting in the affirmative;
M. Ewing voting in the negative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-10, a transfer nmatter.

Re: NEW BUSI NESS
M. Ewi ng noved and Ms. Brenneman seconded the foll ow ng:

Resol ved, That the Board of Education request the superintendent
to provide information on tech-prep progranms and to provide a
response to the Vocational - Technical commttee's recomrendati on
on the role of the Edison Career Center, vocational mnicenters,
and ot her vocational programdelivery nodels including
apprenticeships to prepare students for enploynent and post-
secondary education; and be it further

Resol ved, That this be brought before the Board for discussion
and possible action.

Re: | TEM OF | NFORVATI ON

Board nmenbers received a nmeno on a work group to study the Goal s
of Educati on.

RESOLUTI ON NO. 672-92 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. GQutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at
11: 12 p. m

PRESI DENT PRO TEM

SECRETARY
PLV: M w
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