APPROVED Rockvil l e, Maryl and
37-1992 August 4, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, August 4, 1992, at 10:25 a.m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Dr. Al an Cheung
M's. Sharon D Fonzo*
M. Blair G Ew ng
M's. Carol Fanconi
Ms. Ana Sol CQutierrez*
M. Jonat han Sins

Absent : Ms. Frances Brennenan

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board had been neeting in cl osed
session on personnel issues. Ms. Brenneman was on vacation, and
Ms. Qutierrez would join the Board in the afternoon. Ms.

D Fonzo was in the building and would join the Board shortly.

RESOLUTI ON NO. 592-92 Re: BOARD AGENDA - AUGUST 4, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
August 4, 1992.

*Ms. D Fonzo joined the neeting at this point.

Re: A MOTION BY MR EW NG ON PROPCSED
CHANGES TO BUDGET SUBM TTAL DATES
( FAI LED)

A notion by M. Ewing that the Board of Education endorse a
position of support for the budget dates (the sanme dates for the
school system as for the county governnent) being recommended to



2 August 4, 1992

t he County Council by the Council's Managenent and Fi scal Policy
Commttee failed wwth Dr. Cheung and M. Ewing voting in the
affirmative; Ms. D Fonzo, Ms. Fanconi, Ms. Hobbs, and M. Sins
voting in the negative.

Re: MOTI ON BY MRS. Di FONZO ON BUDCET
SUBM TTAL DATES ( FAI LED)

A notion by Ms. D Fonzo that the Board of Education support
mai ntai ning the current budget submttal dates failed with Ms.
D Fonzo, Ms. Fanconi, Ms. Hobbs, and M. Sins voting in the
affirmative; Dr. Cheung and M. Ewi ng voting in the negative.

Re: COUNTY COUNCI L REQUESTED COUNTYW DE
BOUNDARY CHANGE OPTI ONS AND BLAI R
SOLUTI ONS

Dr. Rohr reported that in taking action on the FY 1993 capita

i nprovenent prograns the Council appropriated funds and requested
information on the Blair H gh School proposal and the Kay tract.
The education commttee was neeting tonorrow to review the status
of the studies. There would be a Septenber 9 neeting with the
Council to go over these various studies. M. Ann Briggs,
director of educational facilities planning and capital
progranmm ng, woul d present the status of the studies on Blair and
a request to | ook at countyw de boundary changes by the Council.

Ms. Briggs explained that this was an information update for the
Board, and no action was required of the Board. She reported

t hat about three years ago the school system began to | ook at the
secondary space needs for the Blair cluster. |n Decenber, 1990,
the Board acted to add 33 teaching stations to Blair H gh School
on the Wayne Avenue site as a way of nmmintaining the service area
and the diverse educational prograns at that school. The

Pl anni ng Board, county executive, and the County Council had
guestions about expandi ng on the Wayne Avenue site. The Counci
asked the Board to reconsider its decision and | ook at secondary
space needs in the adjoining clusters. The school systemthen

| ooked at needs in nine clusters: Blair, Paint Branch, Sherwood,
Rockvill e, Walter Johnson, Einstein, and others. |n February,
the Board received a proposal to build a new high school in the
nort heast area (Paint Branch/ Springbrook), to put additions on

ot her schools, and to add 33 teaching stations to Blair.

In March, the Planning Board and the Council stated that they
woul d not fund an addition on the Wayne Avenue site. As a result
of that, the Board asked staff to | ook at all possible solutions
including a split canmpus, a new building, and reopening

Nort hwood. Ms. Briggs reported that the Board had hel d heari ngs,
and in April the Board acted to request to the Council that a new
Blair H gh School be constructed on the Kay tract which was the
only remaining |large piece of property in the downcounty area.
Nor t hwood woul d be used as a hol di ng school, and the Wayne Avenue
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facility would becone the third mddle school. They al so decided
to proceed with planning of the northeast high school and the
addi ti ons needed. The Pl anning Board stated that the boundaries

for Blair should be nmaintained and that it would be a good idea
to relocate Blair to an appropriate site, either the Kay tract or
Nort hwood. They al so noted that nunbers for the new northeast
hi gh school were not specul ative. The Council in review ng the
request for funds said that there were unanswered questi ons.

They requested a cost benefit anal ysis conparing several

di fferent proposals. They asked to |ook at a big Blair on either
site, a split canpus proposal, a proposal reopening Northwood as
an individual school, and a | ook beyond the eastern area to
count yw de boundary changes. They were concerned about the
timeframe, and they asked that staff get back to themin August
and Sept enber.

Ms. Briggs said that the issues were whether or not the Kay site
could be acquired and, if so, what would the cost be. They had
to look at the possibility of other users because the Kay tract
was a 42 acre site. In addition, they had to | ook at users of

t he Wayne Avenue site. They had to | ook at environnental issues
connected to the Kay tract and community and nei ghbor hood i npact.
Staff had to | ook at a program for 2800 students as well as the

i dea of connecting prograns at Blair, Einstein, and Kennedy.

In order to answer these questions, Ms. Briggs reported that they
relied on MCPS, staff from other agencies, and consultants. They
had an overview commttee that had been neeting bi-weekly to
review the issues. Participating in the overview were people
fromthe county executive's office, the County Council, the

pl anni ng board, and DOT. They had had the invol venrent of the
school principal and cluster representatives. Park and Pl anni ng
had put together a design review teamincluding people

know edgeabl e about traffic, environnent, and urban design.

Ms. Briggs commented that the good news was they had found
not hi ng that did not support continued pursuit of the Board-
adopted action for the Kay plan. As far as site acquisition, she
felt that negotiations with the owners had been very positive,
and they were seeing a willingness to sell and to sell wthin the

timeframe necessary. |In terns of the site analysis, there were
seven or eight issues involved. They would need a noise barrier
fromthe traffic along Route 495. They were still gathering data

on air quality for both the Kay and the Northwood site. They had
found a nman-made wetl|l and area on the Kay tract which could be
accommodat ed. They had found no evidence of hazardous or toxic
waste. The soil | ooked good but needed fill, and they had not
found any rock problens. Traffic in this area had been a | ong
standi ng problem They had a thorough study of inplications for
the Kay tract, and their consultant was conpleting a study for
the Northwood site. The initial finding was that school use of
the site woul d have considerably |less long-terminpact than m xed
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devel opnent use. Storm water managenent woul d be a nmj or
consi deration and woul d probably require an on-site pond and
underground storage. |If they devel oped nore than two acres of
the Northwood site, they would have to nove into storm water
managenent .

Ms. Briggs indicated that they had net with other potential users
of the Kay tract including Parks and Recreation because there was
a strong need in this part of the county for these facilities.
They had had trenmendous help fromthe design team on what the two
sites mght |ook like after building. Program managenent for a
big Blair was a task they del egated to the principal and his
staff. They were eager for a consortiumw th Einstein and
Kennedy, and they were | ooking at teamteaching and

i nterdisciplinary approaches. They had stressed the need for
convertible spaces and a way of serving the student population in
smal |l adm nistrative units. Curriculumand Instruction staff had
a commttee | ooking into distance learning for the Blair,

Ei nstein, and Kennedy connection. They were | ooking at reducing
t he di stance between the schools by using technol ogy, conmobn
scheduling, and curriculumfor the three schools.

The Wayne Avenue Reuse Comm ttee had | ooked to other agencies for
informati on. \Whatever the uses were they had to be conpati bl e
with the Board-adopted action to house a m ddl e school there.
They al so assunmed that the French | mrersion Program woul d be
there. The feeling was that they would want to retain the
renodel ed cafeteria, the auditorium the stadium and the field
house. |If Wayne Avenue were a m ddle school site, the playing
fields woul d be adequate, and the fields used by Blair could be
returned to the comunity. They also believed that the traffic
and parking problens would be | essened by a m ddl e school .

Ms. Briggs reported that they had a very inpressive consultant
doing the cost-benefit analysis, and they hoped to have a report
by August 31. She indicated that they had al so provided the
Board with a paper requested by the Council for a | ook countyw de
at boundary changes. Staff believed this study confirnmed their
contention that they were out of secondary space. No matter how
t hey noved students, they needed 400 nore teaching stations prior
to 2005 at the secondary | evel which was the equival ent of nore
than five high schools.

M. Sins said they had spoken about convertible spaces in the
designing of the new building. Having attended Eastern, he knew
that the facilities available at Blair for students w shing to
continue in that programwere not up to the quality of those at
Eastern. He wondered whether this had been di scussed. M.
Briggs replied that she had not sat in on these neetings, but her
feeling was that they would get to this degree of detail as the
process noved forward. M. Sins asked about the use of Blair if
it were converted into a m ddle school because of its present
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size. Ms. Briggs replied that there was an excess of about
150, 000 square feet. They would have to | ook at whether to
mai ntai n that space or denolish a portion of the building.

M's. Fanconi was concerned about the docunent before the Board
goi ng out w thout any explanation of the context. She asked how
t he paper had been conveyed to the County Council. Ms. Briggs
expl ai ned that the paper on countyw de boundary changes had

i ncl uded the Board paper of April 9. However, the initial copies
of the paper m ght have gone out to the community at |arge

W thout the April 9 paper.

Ms. Fanconi made the follow ng statenent for the record:

"I think the Board is very clear about our feelings about
count yw de boundary changes and | think it needs to be on the
record as this goes forward.

"The school system has al ready done significant boundary changes
in many clusters in order to use space nore efficiently.

Si gni ficant boundary changes woul d be disruptive to communities

that have only recently becone relatively stable. Mny boundary
changes that | ook reasonable in the short termw || be undone by
t he | onger term denographic and popul ati on changes. Racial and

soci oeconom ¢ bal ance nust be considered in nmaking all boundary

changes.

"This is a summary by Jennifer Andrews of the Board's docunent
which is several pages long, but it seens to nme that we go into
quite a discussion on bal ancing the diverse popul ation, the need
to consider the Board' s policies on educational issues, as well
as just facility issues, and | just wanted to nake it clear that
t he Board does not support countyw de changes and in fact has
asked that this paper go along with it."

It seened to M. Ewing that if the Board had no intention of
taking action of a formal kind on this paper today, it ought to
convey to the Council that this paper provided options and that
none of those options had been endorsed by the Board. He
indicated that Option 6 was consistent wwth the Board's action on
t he northeast high school, but the Board had not reviewed or
acted on this. He thought that at sonme juncture the Board should
take a formal position on the issue of countyw de boundary
changes.

M. BEwing thought it was inportant to recogni ze the excell ent
work on the part of the superintendent's staff in undertaking and

managi ng the analytic efforts nearing conpletion. It appeared to
himthat they were attacking this set of issues in an orderly and
systematic way. In regard to traffic, he hoped that they were

| ooki ng at placing a new entrance on University Boul evard between
Colesville Road and the fire station to see what the inpact would
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be on the Four Corners intersection. It seenmed to himthat the
i npact would be relatively mnor. M. Briggs replied that they
were | ooking at the inpact of different accesses to the tract.

In regard to the wetlands, Ms. D Fonzo asked whet her the
government had regul ations dealing wwth naturally occurring
wet | ands as opposed to created wetlands. M. Briggs did not
think so. The area had been there so |long, they would have to
meet those guidelines. M. Briggs explained that this site
differed fromthat in the Briggs Chaney site because they had
enough acreage to replace the wetlands by creating a new pond.

M's. Hobbs thanked the staff for their report.

Re: SUCCESS FOR EVERY STUDENT PLAN
UPDATE

Ms. Cenberling explained that there were two parts to the
information they wanted to share with Board nenbers. One part
referred directly to the packet in front of the Board. These
were exanples of the format they woul d be using to record data.
They wanted to make sure that Board nenbers understood the fornat
bei ng proposed, The second part of the presentation was to hear
fromthe Standards and Qut cones Workgroup about their progress in
determ ning |l ocal standards. |In the SES plan they had |isted
standards that were already set around the various state
mandat es, and they had al so indicated they woul d be establishing
their own |ocal accountability through criterion-referenced
tests. They were including teachers, principals, curriculum
peopl e, and DEA people in determ ning these standards.

Dr. Steven Frankel, acting director of the Departnent of

Educati onal Accountability, reported that they had tried to
translate the SES outcones into a series of table shells into
whi ch they planned to put in data. This would show the Board and
public whet her SES goals were being nmet or not. He showed the
Board exanpl es of the reports they would receive and how t he
reports could be interpreted once they had the data. Dr. Mary
Hel en Smth, acting associate superintendent, explained that the
curriculumstaff had worked closely with DEA in the devel opnent
of the tables. Once they had the data, they would work with the
coordinators and the SES teacher teamto design prograns to
address needs. Dr. Frankel comrented that the nost inportant

t hing was they now knew what they were able to get and when they
were going to get it.

Ms. Cenberling introduced M. Steven Seleznow, Ms. Eoline Cary,
and Dr. Leroy Tonpkins, nmenbers of the Qutconmes and St andards
Wrk Goup. This would be an interim presentation to give the
Board the benefit of the group's thinking at this point. The
group had used the sumer tine to neet with resource teachers,
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m ddl e school principals and | RTs, and el enentary school
princi pals and teachers.

Ms. Cary reported that their 31-nenber group began neeting at
the end of March and expected to continue to neet for several
years to establish and nonitor the achievenent of standards.
They were charged with establishing individual and school
standards for achieving the student outcones in math and
readi ng/ | anguage arts. They would be using the local criterion-
referenced tests at grades 4, 6, and 7. In addition to the
suggestions received fromstaff, they were also getting input
fromparents and woul d wel cone advice from Board nmenbers. They
hoped to establish high standards that would reflect the high
achi evenent they expected fromall students. She noted that
historically the CRTs had been used in the schools as diagnostic
measures by teachers and principals not as accountability

neasur es.

Ms. Cary stated that one of their first tasks was to define
terms. An outconme neant "what is it that a student should know
or be able to do." A standard was the |evel or degree of
performance they judged to be acceptable. A goal was what they
desired to achieve. The conmttee had recomended that the goal
woul d be that in five years, 100 percent of their schools would
have 75 percent of the students neeting this high standard. In
their research, they found that other systens were |ooking to
MCPS to be a role nodel in this area. They had al so determ ned
that the CRTs were difficult tests and not m ni nrum conpet enci es.

Dr. Tonpki ns conmented that setting and using performance

st andards for nmaki ng educati onal decisions was not a new
enterprise for educators. Teachers have always done this, and
the state had done this. Wat was new was they were now bei ng
asked to set performance standards on their own tests to be used
as a basis for nmeasuring school success in their SES program
This would be held up for public scrutiny.

Dr. Tompkins reported that they discussed in depth severa
prelimnary considerations inherent in responsible standard
setting. These included the understanding that standard setting
woul d necessarily be judgnmental, and the end result would be that
menbers of the commttee woul d have to nmake sone tough deci sions
regardi ng the significance of those nunbers. Standards had to be
revi sabl e, and procedures for performng this should be an
integral part of the process. Standards had to be experientially
based, and there had to be realistic tinelines to establish the
standards. Dr. Tonpkins described the operations of the
committee in tw separate groups for reading and mathematics. In
the math group they actually | ooked at each itemon the tests and
make estimates of the percentage of students who woul d answer the
questions correctly. Data was anal yzed to determ ne the i npact
of the group's decision on student performnce and school
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performance rates. In the reading group, each nenber reviewed
the entire test and nade recommendations to the entire group.

The group then continued to discuss the itens until consensus was
reached.

Dr. Tonpkins explained that they were now neeting as an entire
commttee and reacting to feedback fromprincipals and teachers
before arriving at a final decision.

M. Sel eznow noted that the literature suggested that standard
setting should be a matter for public discourse. The commttee
did not see standard setting as its exclusive domain; therefore,
they had nmet with over 500 teachers, principals, and parents and
woul d continue that process. They hoped to receive nore tine to
do this so that the standards set in Mntgonery County woul d be
reflective of their traditions and expectations for all students.

M. Sel eznow comment ed that probably the nost interesting part of
the process for both commttees was taking the tests thensel ves.
He asked the Board to find tine to do the sane because then they
woul d truly understand what was bei ng asked of students. This
woul d al so hel p them di stinguish between the MCPS CRTs and the
Maryl and State Functional Tests. The MCPS CRT was a high
performance test which was chall enging and difficult.

M. Sel eznow showed the Board a nodel of what they were trying to
do. He gave the Board several graphic illustrations of how the
CRTs were scored and what the results neant. He explained that
while the conmttee wanted a uni form standard they al so wanted to
have a neasured growth standard to recogni ze schools that had
made progress. He thought that this went along with the

educati onal | oad process described by Dr. Larson and woul d give
schools an incentive to show progress. The committee believed

t hey shoul d have hi gh expectations for every student, and they
did not want to come up with a standard that was easy to neet.
They were now in the process of testing the validity of the
standards the conm ttee had been working on to see the inpact on
students and schools. They did not want to present just nunbers.
They wanted to have for each score on the scale a qualitative
description of the outconmes so that when a parent received a
report he or she would be able to see a narrative description of
what this neant.

Ms. Cary reported that the commttee was recomendi ng using this
year's test results as baseline data. They al so asked that CRTs
begin in the second grade and that at third and fifth grade
nodi fi ed CRTs be adm nistered. This would give thema way of

| ooking at the growth every year. Their final recommendati on was
to explore multiple assessnent neasures including portfolios so
that they would keep in mnd that the CRT was only one piece of

i nformati on about a child' s progress.
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Dr. Cheung commented that he |iked what he had seen. He asked
whet her the data would be on line or put in by hand. Dr. Frankel
replied that all of this information would be on line with the
exception of the state data.

M. BEwi ng asked why the tables did not include CRT materials, and
Dr. Frankel explained that they were waiting for the standards
commttee to develop these. It seenmed to M. Ewing that it was
inportant to proceed with this as an integral part of the whole
approach because, otherwise, it would be a set of neasures that
wer e m ni mum conpet ency or process standards. He said that
parents were interested in outconmes in terns of something nore

t han m ni nrum conpetency. M. EwW ng reported that the co-
presidents of the gifted and tal ented associ ati on had proposed
that in addition to the CRTs that they make use of the | SM
proposal in providing data for parents, for students, and for
schools. He would like to know what the work group thought of
that, why it did not include that, and how t hey expected to make
use of ISM He also asked how certain they were that the CRTs
were measuring the MCPS curricul um and what was bei ng taught.

Dr. Tompkins replied that he was sure of this. The itens used on
the CRTs were devel oped by MCPS staff to neasure the objectives
in the MCPS curriculum They would find out whether or not these
obj ectives were actually being taught in the classroom Dr.
Frankel felt that the CRT was a |l ever to induce people to teach
the curriculum He reported that they had started working on a
paper about the best ways of using the ISM M. Ew ng asked what
conclusions they would draw if the CRT results were not as good
as they would |ike themto be. He hoped they woul d not
automatically conclude that the CRTs were too hard. He hoped

t hey woul d conclude that they m ght have sone delivery probl ens

i ncluding the issue of how well prepared teachers were in

el emrentary school to teach math and science. M. Sel eznow

i ndicated that the commttee had di scussed this point.

M. Ew ng asked whether the Board woul d see the work group
report, and Ms. CGenberling indicated that it would be provided
to the Board.

M. Sins was concerned about the nunmber of hours students spent
taking tests as opposed to |l earning how to do well on those
tests. The issue had been rai sed about the CRTs in the second
grade, and he wanted to know if they had di scussed the issue of
trying to mnimze the nunber of hours of testing. He requested
that staff provide an item zed picture of how many hours students
woul d spend taking tests. Dr. Frankel explained that in
designing the programthey tried not to overlap the testing.
However, they had taken out all standardi zed testing which had
reduced that burden. Because of the problens the state was
having with the MSPP, this was the only way of testing. Ms.
CGenberling added that they did not want to double test at certain
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grades. It appeared that the results fromthe state woul d not
produce individual student records but rather group data.

However, Success for Every Student focused on nonitoring each
child s progress on a regular basis. The inportant point was
that schools could work toward achi eving standards and coul d nmake
gains, and this required al nost an annual kind of assessnent.

She pointed out that the CRTs were designed to neasure their
curriculum and to have that assessnent of what they were
teachi ng was probably their highest priority right now.

M's. Hobbs asked staff for information on how they were neeting
the findings and recommendati ons of Dr. Gordon in his report.
She thanked staff for their presentations.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board had been neeting in executive
session on | egal issues.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

Judy Koeni ck

Janet Johnson
Kat hl een Chr onowsKki
Mar gi e McGovern
Roscoe Ni x

Hanl ey Nornment, NAACP
Onen Ni chol s

NokwhE

RESOLUTI ON NO. 593-92 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

92-03 Primary I npatient and Qutpatient Chem cal
Dependency Treat ment Program - Extension

Awar dees

Circle Treatnent Center $ 11,250
Maryl and Treatnment Centers, Inc. 11, 250
Mont gomery General Hospital, Inc. 11, 250

Tot al $ 33, 750
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525-2

182-91

200-91

202-91

203-91

112-92

118-92

12 August 4, 1992
Freon
Awar dees
Mel choi r/ Armst r ong/ Dessau, | nc. $ 21,233
United Refrigeration 8, 065
Tot al $ 29,298
Paper back/ Prebound Paper back Books - Extension
Awar dees
Econo- d ad Books $ 80,000
Perfection Form Conpany 110, 000
Tot al $ 190, 000
On-Site Service for M croconputer M ntenance
Ext ensi on
Awar dee
Techni cal Specialties, Inc. $ 85,000
Bus and Vehicl e Mai ntenance and Service
Ext ensi on
Awar dee
Fl eetpro, Inc. $ 150, 000
Fresh Donuts - Extension
Awar dee
Mont gonmery Donut Comnpany, | nc. $ 71,253
Modem Equi pnent
Awar dee
Landon Systens Corporation $ 87,050
Pl unbi ng Suppl i es
Awar dees
Apex Pl unmbi ng Supply, Inc. $ 7,120
Associ ated Controls 7,566
Bay Hydronics, Inc. 2,770
Crest Good Mg., Conpany, Inc. 3,495
Frederick Tradi ng Conpany 502*
McArdl e and Wal sh, Inc. 11, 661
R E. Mchel Conpany, Inc. 3,726
Motion Specialties, Inc. 2,385
Nol and Conpany 22, 808
Dan Rainville and Associates, |Inc. 1, 504
J. A Sexauer, Inc. 4, 836
Thomas Sommervil | e Conpany 336
Sunshi ne Chem cal Specialties, Inc. 499
Superior Specialty Conpany 27,725
THB Enterprises, Inc. 652*
USCO, I nc. 1,766
Tot al $ 99,351
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141-92 M croconput er Peri pheral s

Awar dees

Connecti ng Poi nt Conput er
Dat a Connect Enterprises

| nmac

JWP I nformation System
Kobe Fi ber Optics

SSI Busi ness Centers
Tot al

TOTAL MORE THAN $25, 000

*Denot es MFD vendors

August 4, 1992

$ 19, 430
3,290

852

1, 638

1, 312*

362, 424*

$ 388,946

$1, 134, 648

RESOLUTI ON NO. 594-92 Re: AWARD OF CONTRACT - OAKLAND TERRACE

ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.

Fanconi seconded by Dr. Cheung#:

WHEREAS, The follow ng bids were received on July 2, 1992, for

t he noderni zation and addition to Oakland Terrace El enentary
School, with work to begin imredi ately after the asbestos is
removed fromthe existing building and be conpl eted by August 2,

1993:

Bi dder
1. Bildon, Inc.
2. Northwood Contractors, Inc.
3. Caldwell and Santnyer, Inc.
4. Henley Construction Co., Inc.
5. Hess Construction Conpany
6. Kimel & Kimel, Inc.

and

Ampunt

$4, 185, 600
4, 316, 500
4, 389, 050
4,414, 900
4, 446, 500
4,516, 300

VWHEREAS, The low bid is below the staff estimate of $4, 250, 000;

and

WHEREAS, Bildon, Inc., has conpleted the renovation at Ri chard
Mont gomery Hi gh School successfully and is currently finishing
the Travilah El enmentary School nodernization project; now

therefore be it

Resol ved, That a $4, 185,600 contract be awarded to Bildon, Inc.,
for the noderni zation and addition to QGakland Terrace El enentary
School, in accordance with plans and specifications prepared by

Garrison-Schurter, Architects.
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RESOLUTI ON NO. 595-92 Re: AWARD OF CONTRACT - SPRI NGBROK
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The foll owi ng bids were received on June 16, 1992, for
t he noderni zation/addition to Springbrook H gh School :

Bi dder Anpunt
1. S. B. Construction Co., I|nc. $17, 649, 000
2. Tiber Construction Co. 17, 675, 000
3. W M Schlosser Co., Inc. 18, 484, 000
4., Dustin Construction, Inc. 19, 027, 000
5. Henley Construction Co., Inc. 19, 304, 000
6. den Construction Co., Inc. 19, 477, 300
7. Triangle General Contractors, Inc. 19, 580, 000
8. Kimel & Kimmel, Inc. 19, 648, 000
and

WHEREAS, The first and second | ow bidders, S. B. Construction
Co., Inc., and Tiber Construction Co., have asked to w t hdraw
their bids fromthis project due to mathematical errors they nmade
in their bid proposals; and

WHEREAS, Legal counsel from Reese & Carney have reviewed this
matter and believe that S. B. Construction Co., Inc., and Tiber
Construction Co. should be permtted to withdraw their bids; and

VWHEREAS, Staff has recommended that the project be rebid because
t he remaining bids exceed the estinmated cost of $17, 700, 000; and

WHEREAS, The delay in rebidding the project will not affect the
conpl etion date since the asbestos renoval work has been awarded
as a separate contract and will be proceeding during the

r ebi ddi ng process; and

VWHEREAS, The Board of Education has determ ned that rebidding the
project is in the best interest of the public; now therefore be
it

Resol ved, That all bids received for the Springbrook H gh School
nmoder ni zation/addition be rejected and the project be rebid as
soon as possi bl e.



15 August 4, 1992

RESOLUTI ON NO. 596-92 Re: REDUCTI ON OF RETAI NAGE - WALT
VH TMAN HI GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, Donohoe Construction Conpany has conpl eted work on the
new Wal t Wit man H gh School and has begun denolition of the old
facility, with final site work to be conpleted in My, 1993; and

VHEREAS, Retention of funds was reduced on March 23, 1992, from
10 percent to 5 percent; and

VWHEREAS, Donohoe Construction Conpany has requested that
retention on the new building be further reduced because it has
been occupi ed; and

VWHEREAS, The project bondi ng conpany, Seaboard Surety Conpany,
has consented to this reduction; and

WHEREAS, The project architect, Ginmm& Parker, and staff have
reviewed this request and find it to be reasonable; now therefore
be it

Resol ved, That the 5 percent retention withheld from periodic
paynents to Donohoe Construction Conpany, general contractor, for
the Walt Whitman Hi gh School, be reduced only on the new buil di ng
phase from5 percent to 2 percent, with the remaining 2 percent
to becone due and payable after conpletion of all remaining

requi renents and formal acceptance of the conpl eted project.

RESOLUTI ON NO. 597-92 Re: PROQIECT COVPLETI ON AGREEMENT -
ALBERT EI NSTEIN H GH SCHOOL SECOND
GYMNASI UM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Lynmar Corporation of Virginia, Inc., the general
contractor for Al bert Einstein H gh School's second gymmasi um
decl ared bankruptcy and is unable to satisfy paynent clains
agai nst the project; and

WHEREAS, The project has been conpl eted and accepted by the Board
at its Decenber 10, 1991, neeting; and

WHEREAS, The surety, International Fidelity Insurance Conpany,
has assuned responsibility to satisfy the general contractor's
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out standi ng obligations and is due final paynent for the project;
and

WHEREAS, Legal counsel from Reese & Carney has advised the Board
of Education to obtain an indemification agreenent fromthe
surety hol ding MCPS harm ess against any future clains prior to
maki ng final paynent; now therefore be it

Resol ved, That the superintendent prepare an agreenent in
consultation wth | egal counsel and International Fidelity

| nsurance Conpany indemifying the Board of Education agai nst any
future clainms arising fromthe Al bert Ei nstein H gh School second
gymasi um pr oj ect.

RESOLUTI ON NO. 598-92 Re: CHANGE ORDER FOR BRI GGS CHANEY
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, The construction contract for Briggs Chaney M ddl e
School project contained all owances for site utility work that
was conpleted at | ess cost than anticipated; and

VHEREAS, The bal ance in the all owance resulted in a credit to
MCPS; now therefore be it

Resol ved, That a $38,908 credit change order to the contract with
Gassman Corporation for the Briggs Chaney M ddl e School project
be approved.

RESOLUTI ON NO. 599-92 Re: GRANT OF RI GHT- OF-WAY AT A FUTURE
DAMASCUS CLUSTER SCHOOL SI TE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Pot omac Edi son Conpany has requested a right-of -way
to upgrade the existing overhead electrical facilities on the
future Damascus cl uster school site |located on Frederick Road
(MD 355) in darksburg; and

WHEREAS, The proposed grant of right-of-way will provide for
overhead facilities to be contained in 0.6870 acres along the
MD 355 frontage of the site; and

WHEREAS, The grant of right-of-way will benefit a future school
and the surrounding community by inproving electrical services,
and will not affect any land that is anticipated to be utilized
for school purposes; and
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VWHEREAS, All construction, restoration and future maintenance
wll be performed at no cost to the Board of Education, with the
Pot omac Edi son Conpany and its contractors assumng liability for
all damages or injuries; now therefore be it

Resol ved, That the president and secretary be authorized to
execute a Right-of-Way Agreenent with the Potonmac Edi son Conpany
for the | and requested at the future Damascus cluster school site
on Frederick Road (MD 355) in O arksburg; and be it further

Resol ved, That a fee of $63,000.00 be paid to MCPS by the Potomac
Edi son Conpany for the subject right-of-way.

RESOLUTI ON NO. 600-92 Re: FY 1993 CATEGORI CAL TRANSFER W THI N
THE DRUG FREE SCHOOLS AND
COVMUNI TI ES PRQIECT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to effect the follow ng FY
1993 categorical transfer of $37,510 within the MCPS Drug- Free
School s and Conmunities Project, funded by the United States
Depart ment of Education (USDE), through the Maryland State
Departnent of Education (MSDE), under the Drug-Free Schools and
Communi ties Act of 1986 and the Omi bus Drug Act of 1988, in the
foll ow ng categori es:

Cat egory From To
2 Instructional Salaries $34, 670
3 Oher Instructional Costs $37, 510
10 Fi xed Charges 2,840

Tot al $37, 510 $37, 510

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 601-92 Re: FY 1993 SUPPLEMENTAL APPROPRI ATl ON
FOR THE | NFANTS AND TODDLERS
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:
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Resol ved, That the superintendent of schools be authorized to
recei ve and expend an FY 1993 suppl enental appropriation of
$234,219 in federal funds fromthe Maryland O fice for Children,
Youth, and Famlies, via the Montgonmery County Government, for
the interagency infants and toddlers programin the foll ow ng
cat egori es:

Cat egory Posi ti ons* Anmount
4 Special Education 2.75 $186, 058
10 Fi xed Charges 48,161
Tot al 2.75 $234, 219

I nfants & Toddl ers Screeni ng Specialist (10 nonth)
Speci al Education Teacher (10 nonth)

Speech Pat hol ogi st (10 nonth)

: Physi cal Therapist (10 nonth)

.25 Cccupational Therapist (10 nonth)

oo o

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy of
this resolution be transmtted to the county executive and the
County Counci | .

RESOLUTI ON NO.  602- 92 Re: FY 1993 FUTURE SUPPORTED PRQJECT
FUNDS FOR MARYLAND SCHOOL
PERFORMANCE ASSESSMENT PROGRAM
( MBPAP) EQUI PMENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $3,663 fromthe Maryl and
State Departnent of Education (MSDE) for Maryl and School

Per f or mance Assessnent Program ( MSPAP) equi pnent to be used by
t he Departnent of Educational Accountability (DEA), in the
foll ow ng category:

Cat egory Anmpunt
1 Adnministration $3, 663
Tot al $3, 663

and be it further
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Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 603-92 Re: FY 1992 FUTURE SUPPORTED PROJECT
FUNDS FOR PRQIECT H GH HOPES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $59,911 fromthe Montgonery
County Private Industry Council (PIC), under the Job Training
Partnership Act (JTPA), for continuation of Project H gh Hopes at

Mont gomery Blair H gh School, in the follow ng categories:
Cat egory Posi ti ons* Anmount

2 Instructional Salaries 1.0 $39, 353

3 Oher Instructional Costs 5, 000

7 Student Transportation 1, 000

10 Fi xed Charges - 14,558
Tot al 1.0 $59, 911

* .5 Teacher A-D (10 nonth)
.5 Instructional Assistant, Gade 10 (10 nonth)

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 604-92 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPOSAL TO EVALUATE THE NATI ONAL
| NSTI TUTES OF HEALTH (NI H) SCI ENCE
ALLI ANCE PROGRAM

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $16,205 to the Nati onal
Institutes of Health (NIH) to continue the evaluation of the
Sci ence Alliance Program and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 605-92 Re: FY 1992 OPERATI NG BUDGET REDUCTI ON
AND CATEGORI CAL TRANSFER

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, The County Council reduced the FY 1992 QOperati ng Budget
by $3, 503,530; and

WHEREAS, A projected surplus in Category 1 Adm nistration,
Category 3 O her Instructional Costs, Category 8 Operation of
Pl ant / Equi pnrent, and Category 9 Mai ntenance of Plant is
sufficient to offset the County Council reduction; and

WHEREAS, Category 10 Fi xed Charges reflected a deficit as of June
30, 1992, due to the state capping contributions to soci al
security and retirenent at the FY 1992 level, and to additi onal
expenditures for the enpl oyee benefit plan and social security;
and

WHEREAS, The required funds are available for transfer from
Category 2 Instructional Salaries, and Category 3 O her
I nstructional Costs; now therefore be it

Resol ved, That the County Council reduction of the FY 1992
Oper ating Budget appropriation and |ocal funds be applied as
fol |l ows:

Cat eqgory Descri ption Reducti on
1 Adm ni stration $ 903,530
3 O her Instructional Costs 1, 000, 000
8 Operating of Pl ant/Equi pment 700, 000
9 Mai nt enance of Pl ant 900, 000

Total reduction in local funds $3, 503, 530

and be it further

Resol ved, That the superintendent be authorized, subject to the

approval of the County Council, to effect the foll ow ng

transfers:

Cat egory Description To From
2 | nstructional Salaries $ $2, 200, 000
3 O her Instructional Cost 2,200, 000

10 Fi xed Char ges 4,400, 000

Tot al $4, 400, 000 $4, 400, 000
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and be it further

Resol ved, That the county executive and the County Council be
given a copy of this resolution and that the county executive be
requested to recomrend approval of the categorical transfers to
t he County Counci |

RESOLUTI ON NO. 606-92 Re: TU TION FOR OUT- OF- COUNTY PUPI LS
FOR FY 1993

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Resol ution 364-77 that established the basis for
nonresident tuition charges provides that the per pupil cost
shal |l be based on the current year's estimated cost including
debt service; and

VWHEREAS, the basis for the calculation of cost per pupil for
tuition purposes in FY 1993 is as foll ows:

Ki ndergarten M ddl e

(Hal f - Day) El enent ary Seni or Speci a
Esti mat ed
No. of
Pupi | s 9, 340 7, 596 49, 557 4,828
Cost
Reg. Pgm $29, 210, 234 $271, 515, 843 $309, 174, 797 $67, 779, 398
Debt Svec. 2,042,970 18, 980, 646 19, 363, 879 1,925,342
Tot al Cost 31, 253,204 290, 496, 489 328,538,676 69, 704, 740
Cost Per Pupi |
Reg. Pgm 2,853 5, 705 6, 367 14, 039
Debt Svec. 200 399 399 399
Tot al Cost 3, 053 6, 104 6, 766 14, 438

now therefore be it

Resol ved, That the tuition rates for out-of-county pupils for the
1992- 1993 year shall be:

Ki ndergarten 3, 053
El ementary 6, 104
Secondary 6, 766

Speci al Education 14, 438
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Note: In FY 1993, the total projected debt service to be paid by
the county is $42,513, 150, of which $200, 300 will be reinbursed
by the State of Mryl and.

Re: FY 93 FEES FOR GENERAL EDUCATI ON
DEVELOPMENT CLASSES

M's. Di Fonzo noved and Ms. Fanconi seconded the foll ow ng:

VWHEREAS, The Board of Education adopted FY 93 fees for the adult
educati on and driver education prograns on May 12, 1992; and

VWHEREAS, Fees must be charged for CGeneral Education Devel opnent
(GED) classes to ensure that the Adult Education and Sunmer
School Enterprise Fund is fiscally solvent in FY 93; and

WHEREAS, The Board of Education approved fees only for the GED
program for the sunmer session of $15 per class, instructional
materials fees of $15 for English and $8 for math, and $10 for
the optional CGED practice test; now therefore be it

Resol ved, That all students taking classes Moinday through
Thursday during the fall, winter, md-winter, and spring sessions
be charged $20 for tuition; that those attendi ng Saturday cl asses
during those sessions pay $15 per class; that students pay $10
each tinme they take the optional practice test; and that

nonresi dents pay $10 nore than residents; and be it further

Resol ved, That students pay an instructional materials fee of $15
for English, and $8 for math; and be it further

Resol ved, That the Board of Education review the funding of the
GED program and the use of fees prior to finalizing the FY 94
budget .

RESOLUTI ON NO. 607-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON GED FEES

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, and (M. Sinms) voting in the affirmative; Ms.
Hobbs abst ai ni ng#:

Resol ved, That the proposed resolution on GED fees be anended as
fol |l ows:

New WHEREAS
WHEREAS, The $10 adult education registration fee per course

was reconsi dered by the superintendent who recomends
anot her nethod of generating the sanme anmount of revenue; and
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New Resol ved

Resol ved, That the adult education registration fee
structure be adjusted based on a fee that would be snaller
for shorter courses and |larger for |onger courses as set out
in the August 4 nenorandum from the superintendent to the
Boar d.

RESOLUTI ON NO. 608-92 Re: FY 93 FEES FOR GENERAL EDUCATI ON
DEVELOPMENT CLASSES AND
REG STRATI ON FEES FOR ADULT
EDUCATI ON COURSES

On recommendati on of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng, Ms. Hobbs, and
(M. Sins) voting in the affirmative; Ms. Fanconi abstaini ng#:

VWHEREAS, The Board of Education adopted FY 93 fees for the adult
education and driver education progranms on May 12, 1992; and
WHEREAS, The $10 adult education registration fee per course was
reconsi dered by the superintendent who recomends anot her net hod
of generating the same anount of revenue; and

WHEREAS, Fees nust be charged for General Education Devel opnent
(GED) classes to ensure that the Adult Education and Sunmer
School Enterprise Fund is fiscally solvent in FY 93; and

WHEREAS, The Board of Education approved fees only for the GED
program for the sunmer session of $15 per class, instructional
materials fees of $15 for English and $8 for math, and $10 for
the optional CGED practice test; now therefore be it

Resol ved, That the adult education registration fee structure be
adj usted based on a fee that would be smaller for shorter courses
and | arger for |longer courses as set out in the August 4

menor andum from t he superintendent to the Board; and be it
further

Resol ved, That all GED students taking classes Monday through
Thursday during the fall, winter, md-winter, and spring sessions
be charged $20 for tuition; that those attendi ng Saturday cl asses
during those sessions pay $15 per class; that students pay $10
each time they take the optional practice test; and that

nonresi dents pay $10 nore than residents; and be it further

Resol ved, That students pay an instructional materials fee of $15
for English, and $8 for math; and be it further

Resol ved, That the Board of Education review the funding of the
GED program and the use of fees prior to finalizing the FY 94
budget .
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RESOLUTI ON NO. 609- 92 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
David G Fischer Director Director, Dept. of
Div. of Procurenent School Support Op.
G ade Q

Ef fective: 8-5-92
RESCLUTI ON NO. 610-92 Re: PERSONNEL TRANSFERS
On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfers be approved:

Tr ansf er From To
Pat Abrunzo Super vi sor of Princi pa
Elem Inst. Lake Seneca ES
Area 3 Ef fective: 8-17-92
Adm n. Ofice
Bar bara Contrera Acting Principal Princi pa
Crest haven ES Strawberry Knoll ES
Ef fective: 8-17-92
W ma Hol nes Super vi sor of Princi pa
Elem |Inst. Fl ower Valley ES
Area 2 Ef fective: 8-17-92

Adm n. Ofice
RESOLUTI ON NO. 611-92 Re: PERSONNEL APPO NTMENTS
On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Sins, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnents be approved:

Appoi nt ment Present Position As
Joseph 1. Headman Pri nci pal Princi pa
West MS Churchill HS

Effective: 8-17-92
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Rebecca K. Newmran Acting Asst. Pri nci pal
Princi pal Pai nt Branch HS
Wbot t on HS Ef fective: 8-17-92
Car ol e Goodman Asst. Principal Pri nci pal
Magr uder HS Hoover M5
Ef fective: 8-17-92
Duri nda Yates Asst. Princi pal Pri nci pal
Far quhar M5 VWite GCak MS
Ef fective: 8-17-92
Kat hl een Bai nbridge El em Princi pal Pri nci pal
Intern Garrett Park ES
Fal | smead ES Ef fective: 8-5-92
Patricia D xon Elem Principal Pri nci pal
I ntern Cer mant own ES
Lake Seneca ES Ef fective: 8-5-92
Joan M O Brien Elem Principal Princi pa
I ntern A ney ES
MIIl Creek Towne Ef fective: 8-5-92
ES
Jerrold Perl et Elem Principal Pri nci pal
I ntern Monocacy ES
Wat ers Landi ng ES Ef fective: 8-5-92
Anna Puma Elem Princi pal Princi pa
Intern Farm and ES
Twi nbr ook ES Ef fective: 8-5-92
Joanne Steckl er Elem Princi pal Pri nci pal
Intern Hi ghl and Vi ew ES
Rolling Terrace ES Effective: 8-5-92

RESOLUTI ON NO. 612-92 Re: PERSONNEL TRANSFERS

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by Dr. Cheung,
adopt ed unani nousl y:

the foll ow ng resol ution was

Resol ved, That the foll ow ng personnel

Transf er From To

Laurie CGol dstein Asst. Supervi sor
for Spec. Svs.
Area 1 Ofice

Assi stant Princi pal
watkins MII ES
Ef fective: 8-5-92

transfers be approved:

1992



26 August 4, 1992

Dor ot hy Raff A&S Teacher Assi stant Princi pal
Ger mant own ES G eencastl e ES
Ef fective: 8-5-92
Eva Wetten Asst. Supervi sor Assi stant Princi pal

for Spec. Svs.
Area 3 Ofice

Wat ers Landi ng ES
Ef fective: 8-5-92
RESOLUTI ON NO. 613-92 Re: PERSONNEL APPO NTMENTS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnents be approved:

Appoi nt ment Present Position As

Renee Brinfield

Acting Asst.
Princi pal

Pool esvill e HS

Assi stant Princi pal
Pool esvill e HS
Ef fective: 8-5-92

Bar bar a Haughey Adm n. Intern Assi stant Pri nci pal
JFK HS JFK HS
Ef fective: 8-5-92
Laurence Hansch Adm n. Intern Assi stant Princi pal
Bri ggs Chaney Bri ggs Chaney MS
Ef fective: 8-5-92
Patricia L. Hurley Admn. Intern Assi stant Princi pal
Blair HS Blair HS
Ef fective: 8-5-92
Si dney Mol | ard Acting Asst. Assi stant Princi pal
Pri nci pal Rockvill e HS

Rockvill e HS

Effective: 8-5-92

Debra Munk Adm n. Intern Assi stant Princi pal
Sherwood HS Sherwood HS
Ef fective: 8-5-92
Karen Rabin Adm n. Intern Assi stant Princi pal
Far quhar M5 Far quhar M5
Ef fective: 8-5-92

M s. Fanconi

tenporarily left the neeting at this point.
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RESOLUTI ON NO. 614-92 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
per sonnel be approved: (TO BE APPENDED TO THESE M NUTES)
RESOLUTI ON NO. 615-92 Re: PERSONNEL REASSI GNMVENT

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Nane From To
John Par ker BSW Leader I11 Bui | di ng Service \Worker
Sherwood HS Rosa Parks M5
WIIl maintain salary
st at us

To retire 8-1-93

RESOLUTI ON NO. 616-92 Re: DEATH OF MRS. MARGARET E. LEE
BUI LDI NG SERVI CE WORKER AT WHEATON
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on July 18, 1992, of Ms. Margaret E. Lee, a
bui |l di ng service worker at \Weaton H gh School, has deeply
saddened the staff and nenbers of the Board of Education; and

VWHEREAS, M's. Lee had been a | oyal and dedi cat ed enpl oyee of
Mont gonmery County Public Schools for over 21 years; and

WHEREAS, M's. Lee took pride in her work, and her friendliness
and concern for students and staff hel ped create a warm
at nosphere at \Weaton H gh School; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Margaret E. Lee and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Lee's famly.
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Re: CONSTRUCTI ON PROGRESS REPORT

M. WIlliam WIlder, director of the Departnent of Facilities
Managenment, reported that they were on schedul e or ahead of
schedule in their construction activities, noving portable

cl assroons, and PLAR projects. They would continue to watch the
situation at Bel Pre Elenentary School, but they believed the
school would be ready for opening day. Ms. Hobbs knew that they
had incentives for contractors finishing ahead of schedul e, but
she wondered if they had penalties when contractors did not neet
an anticipated date. M. WIlder explained that they did because
all of their contracts included a |iquidated damages cl ause which
i nposed a fine for each day behind schedul e.

M's. Fanconi rejoined the neeting at this point.
RESCLUTI ON NO. 617-92 Re: ALL- DAY Kl NDERGARTEN

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
M's. Hobbs, and M. Sins voting in the affirmative; Ms. D Fonzo
abst ai ni ng:

Resol ved, That the Board of Educati on endorse the actions
proposed by Dr. Vance in his nmenorandum of August 4 including
pl ans to devel op options for FY 1994 which include a budget
initiative to expand all-day kindergarten; and be it further

Resol ved, That this resolution be reaffirmed at the next neeting
when all Board nenbers are present.

Re: PROPOSED RESOLUTI ON TO CHANGE THE
GRANT APPLI CATI ON FORVAT

M. Ew ng noved and Ms. Hobbs seconded the follow ng:

VWHEREAS, The Board of Education authorizes the superintendent to
subm t individual grant applications; and

VWHEREAS, The Board resol utions include background information
about the proposed project including the purpose of the project
and project objectives; a description of the proposed project's
relationship to the current MCPS prograns; and budget
information; now therefore be it

Resol ved, That the resolutions to approve a grant application and
t he suppl enental material that conme to the Board for approva
shoul d i ncl ude whenever possible and appropriate: (1) grant
priorities and criteria for awards, (2) a statenent indicating
that the purpose and priorities of the proposal are consistent
with the goals and priorities of the superintendent and the Board
of Education, (3) resources to carry out the grant, (4) outcones
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to be achi eved through the grant, and (5) tine schedule for each
grant application.

* Ms. Qutierrez joined the neeting at this point.

RESOLUTI ON NO. 618-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE GRANT APPLI CATI ON
FORVAT

On notion of M. Ew ng seconded by M. Sins, the foll ow ng

resol ution was adopted with Dr. Cheung, M. Ewing, Ms. Qutierrez,
M's. Hobbs, and M. Sins voting in the affirmative; Ms. D Fonzo
and Ms. Fanconi abst ai ni ng:

Resol ved, That the proposed resolution on the grant application
format be anended to add "a brief statenent of why the grant is
bei ng sought” in the Resol ved cl ause.

RESOLUTI ON NO. 619-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE GRANT APPLI CATI ON
FORVAT

On notion of Dr. Cheung seconded by M. Ewi ng, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewing, Ms. QGutierrez,
M's. Hobbs, and M. Sins voting in the affirmative; Ms. D Fonzo
and Ms. Fanconi abst ai ni ng:

Resol ved, That the proposed resolution on the grant application
format be anended to add "application of results upon grant
conpletion” to #4 in the Resol ved cl ause.

RESOLUTI ON NO. 620-92 Re: RESOLUTI ON TO CHANGE THE GRANT
APPLI CATI ON FORVAT

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M's. Hobbs, the follow ng resolution was
adopted with Dr. Cheung, M. Ewing, Ms. Qutierrez, Ms. Hobbs,
and M. Sins voting in the affirmative; Ms. D Fonzo and Ms.
Fanconi abst ai ni ng:

VWHEREAS, The Board of Education authorizes the superintendent to
subm t individual grant applications; and

VWHEREAS, The Board resol utions include background information
about the proposed project including the purpose of the project
and project objectives; a description of the proposed project's
relationship to the current MCPS prograns; and budget
information; now therefore be it

Resol ved, That the resolutions to approve a grant application and
t he suppl enental material that conme to the Board for approva
shoul d i ncl ude whenever possible and appropriate: (1) grant
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priorities and criteria for awards, (2) a brief statenment of why
the grant is being sought, (3) a statement indicating that the
purpose and priorities of the proposal are consistent with the
goals and priorities of the superintendent and the Board of
Education, (4) resources to carry out the grant, (5) outcones to
be achi eved through the grant and application of results upon
grant conpletion, and (6) tine schedule for each grant
appl i cation.

Re: UPDATE ON | SSUES RELATED TO SERI OQUS
EMOTI ONAL DI STURBANCE ( SED)

Dr. Hi awat ha Fountain, associate superintendent, introduced M.
Ant hony Paul, coordinator of the SED program Ms. Marian Warner,
Mont gonery County Chapter of the National Alliance for the
Mentally I1l; Dr. Steven Frankel, Departnment of Educati ona
Accountability; M. Catherine Jesperse, behavioral support
teacher; Ms. Robin Amann, counsel or consultant; Dr. Joy

Mar kowi t z, nodel devel opnent specialist; and Ms. Mary Al |l man, who
was wor ki ng on the SED grant.

M. Paul reviewed the objectives of the conprehensive SED pl an
These included a refocus of student services to |ess intense

| evel s to increase opportunities for interactions with regular
peers, mainstream ng, and to decrease isolation caused by

pl acement in segregated facilities. He noted that currently 86.6
percent of SED students were served in levels 4, 5, and 5. They
want ed an expansi on of successful progranms so that services were
avai l able nore quickly and easily to a |l arger nunber of students.
They wanted to focus on training both special education and
regul ar education staff to nore effectively educate SED students
and those at risk who were experiencing enotional difficulties.
They were devel opi ng a conprehensi ve data base that coul d be
utilized to identify student needs and successful strategies,
nmoni tor student progress, and eval uate program success. They

pl anned to devel op prograns that supported the concepts of
prevention and early intervention. This would save noney by
avoiding long-termintensive interventions away fromregul ar
settings. Their last objective was to establish interagency
supports to bring services to children and to open conmuni cation
bet ween educators and nental health professionals.

M. Paul reported that the focus of the SED unit had been to work
consistently toward the devel opnent of a conprehensive plan and
nati onw de they had found very few conprehensive plans taking in
early intervention, good data sources, effective delivery,

pl acenment options, and interagency cooperation. This was what
MCPS was attenpting to do. They would acconplish this through
the coordination of all SED activities, inplenmentation of the
pil ot nodels, the SED grant, the data base, and direct
interaction with the community including nmental health
prof essi onal s, organi zations, parent groups, and individual
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pl ans. They woul d al so devel op and coordinate staff training and
provi de direct support for level 4 and 5 prograns as well as to
students and famlies in these prograns.

M. Paul explained that training had been divided into three
focus groups: staff, students, and parents. The Board had a
list of the training topics provided to each group and the nunber
of schools receiving this training in the past year. The topics
ranged fromthe educational nmanagenent team adm ssions review
and di sm ssal skill building, mainstream guidelines, strategies,
and specific skills in behavior managenent and crisis
intervention. Students received training in social skills, peer
medi ation, conflict resolution, and the pilot curriculum The
specific focus for next year will be on expansion of student
training in the above areas. Parent training had been
acconpl i shed through a parent guide publication and a pil ot
program at three high school clusters in Area 1. Priority
training would be for those groups involved in the cluster nodel
school s, school s housing single SED cl asses, and school s housi ng
ot her speci al education prograns.

Ms. Jesperse indicated that she would share information on the
cluster nodel program and the behavi oral support teacher role.
Both of these were considered pilots because the concepts they
represented were new and uni que. The cluster nodel program had
two SED cl asses housed in the sane elenentary school with

addi tional supports and resources given to that school so that
the program coul d i npl enent best practices. This pilot was
currently at six elenmentary schools serving 135 children in 13
cl assroons. The schools are Stone MII, Westbrook, Fairland,
Cedar Grove, Flower Hill, and Cl opper MIIl elenentary schools.
She believed this programwas one of the finest they could offer
and gave them an opportunity to neet and achi eve sone of the
goals in the Success for Every Student program Fromprelimnary
data, she believed that these progranms had not only benefitted
the students with SED but also their parents and famlies, the
students, the staff, and the community. This nodel provided
early intervention and prevention as well as enhancing the

mai nstream opportunities for these children. In schools housing
this program fewer students were referred to higher |evels of
service and greater nunbers of students were referred to | ess
restrictive prograns when conpared to school s housi ng singl eton
SED classes. In addition, there was greater parent advocacy and
support as well as greater parental participation in the PTA

Ms. Jesperse thought that the entire school benefitted because of
the staff training to neet the needs of all students and because
of the support of the SED team |If the data collected supported
their views, they would like to see these clusters expanded
countyw de at the elenentary school |evel as well as upwards to
the md-1level and high school. This could include the
consolidation of the Mark Twain satellites, and it was projected
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that a greater nunber of these students would be able to be
served at less restrictive levels. Staff positions in level 5
could be used to staff the cluster nodels. |If staff were used in
this way and if they continued to focus on early intervention and
prevention, this would inpact on the reduction or stabilization
of costs for serving students who were SED. No expansion of the
cluster nodels was planned for the 1992-93 school year due to
facilities issues, staff training needs, and other issues. They
woul d have to address these issues in order for the expansion of
t hese prograns to be successful.

Ms. Jesperse said the second pilot was that of behavioral support
teacher, and they currently had three people in these positions.
These peopl e had provi ded extensive on-site support to the
cluster nodel prograns, to the singleton SED cl asses, and to

ot her school s housi ng speci al education prograns. They had

provi ded training and program devel opnent, and they had given
direct support to principals, staff, students, and parents. They
had worked together as a coordinated teamto provi de best
practices and the consistent inplenentation of the pilot.

In response to a question raised by Ms. Fanconi about

reorgani zation, Ms. Jesperse said it was crucial not to viewthe
behavi oral support teacher pilot in isolation but rather as an
integral part of the SED unit. As one of the three behavioral
support teachers, she felt that the SED unit had enhanced her
role by its assistance. Wth their help, she had been able to
resolve or help in placenment cases that could have becone
adversarial. She said they had to view the placenent process as
i nvol vi ng program devel opnent, case managenent for students and
famlies, and advocacy for students. She cited the exanple of an
intensity 4 SED class having difficulties with serious incidents
and police involvenment. She was able to access her team nenbers
within the SED unit and provide pronpt and extensive support to
the program She provided the special education teacher with
mat eri als, assisted her with curricul um planni ng, and
denonstrated an effective and conprehensi ve behavi or managenent
plan. In addition, she met wwth parents of both SED and regul ar
students to train them and di scuss issues related to SED. M.
Paul provi ded support to the school adm nistration and was abl e
to arrange for the tenporary reassignnment of a Mark Twain
instructional assistant to help directly in this classroom M.
Amman worked directly with the school counselor to provide
materials, |eadership, and training, and Ms. Jesperse had
provided training for the entire school systemin crisis
intervention. She enphasized that if her role as a behavioral
support teacher was to continue to be an effective and productive
one, it could not be a pilot in isolation and should be a nenber
of the SED unit working to inplenent the conprehensive plan.

Ms. Amann expl ai ned that the counsel or consultant position
afforded her the opportunity to |link counsel ors and speci al
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educators. It enabled her to work wth counselors to inprove
their expertise in dealing wwth students with enotiona
difficulties. She had the opportunity to nodel social skills in
the cluster nodel progranms as well as with other schools. She
teamed wth the behavioral support teachers in providing best
practices primarily in nodeling social skills training,

mai nstream r eadi ness, and conflict resolution. She had

i npl emented a mai nstream readi ness programat Flower Hll wth

t he behavi oral support teacher. Another conponent was provided
trai ning and support to establish a school -based conprehensive
conflict managenent systemincl udi ng peer medi ation training.

She had just finished training trainers for Stone MII, Fairland,
and Cedar Grove. Georgian Forest, Beverly Farns, and Bridge had
al so participated in this training. Previously she had trained
ot her schools, and she planned to provide direct service next
year to the schools trained this sumer so that they could set up
a conprehensive conflict managenent program This system was
bei ng nodel ed t hroughout the county and was incorporated in
several pupil services plans. In addition, she would be working
with level 5 and md-Ilevel prograns to expand the pil ot
curriculum Kkindergarten through eight grade, levels 1 through 5.

M. Paul stated that their next area to discuss was the

conpr ehensi ve data base system They had gone into 170 school s,
and the behavi oral support people had net with principals,

assi stant principals, special educators and regul ar educators.
He believed that they were close on this project, and he
indicated that in the fall they would nake a presentation to the
superintendent and executive staff.

Dr. Frankel explained that after the |ast session he had
approached Dr. Fountain about this data base. DEA had now built
a state-of-the-art data base that now had 8,000 records on it.
The data base coul d be run on personal conputers, |aptops, or
not ebooks, and it was fully conpatible with SIMS. It was a tool
that could be used as an operating programfor the entire school
system

Dr. Markowitz reported that the data base was intended to include
students experiencing significant enotional and behavi oral

probl ens which interfered with their educational progress. They
had to consider what type of data to collect in order to have the
data base reflect the range of needs, services, and interagency

i nvol venment. Their first task was to identify students who were
potential candidates for the data base; therefore, they |ooked at
students who were coded SED, |earning disabled, multi-

handi capped, and di agnostic. They |ooked at 35 vari abl es which

i ncl uded expul si ons and suspensi ons, psychol ogi cal eval uati ons,
and soci al /enotional goals. Wen they had all this information
on 7400 students, the SED faced the chall enge of determ ning

whi ch students were appropriate for the data base. They enbarked
on a "treasure hunt" which took themto every MCPS school and net
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with staff know edgeabl e about which students woul d be
appropriate for the data base. In addition to the data extracted
from MCPS data sources, the SED team devel oped a set of

i ndi cators which were services or interventions not part of any
conput eri zed MCPS bank of information. These included on-going
counsel i ng, reverse nai nstream ng, outside agency invol venent,
psychi atric hospitalizations, and nentoring.

Dr. Markowitz stated that during the time the school visits were
bei ng conducted, the team net weekly to discuss questions and
problens. At those neetings, the indicators and criteria for
inclusion were refined. Al students with or without disability
codes had to have the followng criteria to be included in the
data base: (1) significant behavioral and enotional needs which
negatively inpacted on educational success or resulted in
educational failure, (2) articulated social and enotional needs
and specific service interventions or strategies to neet those
needs, and (3) behavioral and enotional support services which
exceeded the scope of devel opnental and responsive counseling in
| ongevity, intensity, and/or diversity of services provided. She
expl ained that this data base was not a list of students who were
at risk for SED codi ng.

Dr. Markowi tz explained that in response to strategy 2.6 of the
SES plan, this data base would allow MCPS for the first tine to
determ ne the nunber of students needi ng support for enotional or
behavi oral problens. Wile sone staff did not want to provide

i nformati on on non-coded students, SED staff had assured them of
confidentiality of these data and that no one had access to the
data except for the SED team The data base devel oped by DEA
accommodat ed all the rel evant MCPS data and the indicators
described. Wth the help of a staff nmenber, they had done the
del etions and additions for all MCPS schools, and they had added
the indicators for 17 schools. By the end of August, al

rel evant MCPS data woul d be downl oaded to the data base. After
issuing the report to the executive staff, they planned to enter
data on strategies and interventions enployed during the 1992-93
school year at three pilot schools. Data on strategies and
interventions would represent the conprehensive nodel. They
woul d al so update the information on students in the pil ot
school s including indicators of success. Their ultimte goal was
to use the information to access services for students in a nore
timely manner.

M. Paul enphasi zed that when they went into a school they | ooked
at every child experiencing significant enotional difficulty

i ncl udi ng ESOL students, regular program students, and speci al
education students. Dr. Fountain added that the early

i ntervention piece which predated recommendi ng students for
speci al education was the nost inportant piece.
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M. Paul reported that Ms. Mary Allman was their SED speciali st
under the SED grant. M. Allman cane to themas a |icensed
social worker with 14 years of experience. He explained that
under the grant, MCPS was one of 11 school systens across the
country receiving funds. Funds ended in March, 1993, and they
hoped to qualify for phase two. |If chosen, they would receive
$300, 000 for 24 to 30 nore nonths. Dr. Vance asked M. Paul to
expl ain why they would pursue these funds. M. Paul replied that
phase two was to build |linkages with other agencies such as
soci al services, juvenile services, and nental health. O al

the systens receiving the grants, MCPS was the only one with an
eval uation specialist who could eval uate what they were doing and
| ead theminto phase two.

Ms. Allman commented that she was enthusiastic about her role in
the project and working with these interesting, talented, and
capabl e youngsters. While these children were receiving

educati onal and behavi oral supports in a conprehensive nanner,
they often needed nore services. These services frequently

requi red sonme conbi nation of nental health, social, and
recreational services, and the SED grant offered opportunities to
bring these services to children and their famlies. Her past

pr of essi onal experience and her contacts with cutting edge
national prograns validated the growing trend and i nperative for

i nt eragency col |l aboration through nmultidisciplinary team
approaches and worki ng partnerships with parents. These were the
very conponents of the SED grant and they matched with the third
goal of the SES plan. To help children they had to help
famlies, but no one person or agency could do this in isolation.

Ms. Allman indicated that the SED grant included the unique
conponents of a case nmanagenent nodel, interagency coll aboration,
and school -based therapeutic services. They were piloting the
conpr ehensi ve service delivery nodel at Wstbrook, Pyle, and the
Mark Twain satellite at Wiitman. She was doing intensive therapy
work with six students, which neant for the first tinme that an
MCPS enpl oyee was providing clinical therapy to students and
their famlies in schools and their honmes. She was al so
provi di ng case nmanagenent services to these six famlies. She
called attention to the wi de range of interagency and MCPS
resources avail able to coded or noncoded students experiencing
enotional stress and indicated that her time would be spent
connecting people with this array of services and prograns in the
comunity. She was now visiting county agenci es and nmaki ng
personal |inkages with their staff. She was also going to be
providing crisis intervention, consultation and staff training.
She cited the exanple of her work with one seven-year-old boy who
lived wwth his grandnother and attended daycare when not in
school. Through her efforts and those of Ms. Jasperus, training
had been provided to the daycare staff to enable the boy to stay
in school and in the daycare situation. She believed that the
SED grant was an integral and indispensable part of the MCPS



36 August 4, 1992

conpr ehensi ve educational plan for SED students, and it was very
exciting to her to be part of this effort.

Ms. Warner reported that there were a variety of factors
contributing to children with enotional and behavi oral problens.
Sone of these were neuro-biological disorders which children were
born with, although signs were not apparent right away. O her
chil dren needed services because of negl ect, abuse, and

al coholism She appl auded the work that had been started in

Mont gonmery County on the early identification of these children
and she thought that the data base was a first step in picking up
these children. There were famlies in her organization whose
chil dren had not been picked up until their teen years, and the
data base would help in early identification and services.

Ms. Warner commented that now they had a series of pilots, and
she would i ke to see these pilots accessible to all students.
She al so stressed that one person had to be in charge because if
this effort were decentralized they risked fragnmentation of their
goals. She cited a recent decision in the Sixth Crcuit Court,
"The concept of education under |DEA which is the education act
for all children with disabilities clearly enbodi es both academ c
instruction and a broad range of associ ated services
traditionally grouped under the general rubric of treatnent and
that, therefore, any attenpt to distinguish academcs from

treat ment when defini ng educational placenents runs counter to
the clear |anguage of the act." She felt that Montgonmery County
was beginning to make that collaborative effort in putting
education together with nmental health services.

M. Paul stated that the final area was "future directions."
Wil e there were people out there doing outstanding jobs in the
school system there were still problens. However, he thought
they were now closer to a plan to support these people. He
appreciated the interest of the Board and thanked them for their
attention to the presentation.

M. BEwi ng assuned that there was a design for the data base that
listed all of the variables and elenments. Dr. Frankel indicated
he woul d provide that information to the Board, and he pointed
out that the outstanding feature of the data base was their
ability to add elenents to it in five or ten mnutes with
virtually no cost. M. Paul noted that they had al ready done
that by adding nentoring and sone of the vocational prograns as
they visited the schools.

M. Ewing said that he was sonewhat confused about the nunbers of
students in the data base because he had read nunbers from 1, 100
to 7,000. M. Paul explained that after they had | ooked at coded
and uncoded students they had put all of the possible students
into the data base, but when they went into the schools they
verified, added, and del eted students. They expected the final
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data base to include over 2,000 coded and noncoded students. M.
Ewi ng assuned that the primary purpose was to identify those
students in need of or likely to be in need of services, and M.
Paul agreed.

M. Ewing said that he was intrigued by the point nmade about the
organi zati onal issue. He knew that Tony Paul was in charge of
this effort; therefore, this had to be an organi zational problem
He asked whet her they needed to put greater authority in M.
Paul's hands to make all of this work. Dr. Fountain replied that
they were working on this organizational and reporting issue now,
and he woul d have recommendations to the superintendent in the
near future. The issue was the reporting relationship of the
behavi oral support teachers. Ms. Fanconi pointed out that on
several occasions the Board had di scussed the need to have the
behavi oral support teachers in the SED unit, and she woul d be

| ooking to the OSAE conm ssion for their recomrendati ons. She
offered her praise to Dr. Vance and staff for the excellent job
they had done in pulling this together. Staff had tal ked about a
treasure hunt, but she felt that they were the treasures right in
this room

Ms. Fanconi called the Board's attention to the very dranmatic
nunbers about the percentage of SED students being served in
level s 5 and 6 versus the percentages for other handi capped
students. She didn't know the cost of out-of-state placenents
for SED youngsters, and she would |ike to get those printouts.
The state had provided a paper which said the average cost for
such a placenent for the enotionally disturbed was $74, 000 a
year. She hoped that early in the school year the Board woul d
receive a report fromthe SED unit on successes they had had in
getting those services to youngsters in the schools and in the

| oner levels. She hoped that the superintendent woul d be
bringing the Board a plan for expansion of the nodels. She also
requested information on the effects of the programon Twain and
services for the mddl e school and high school.

M's. Fanconi conmmended staff for their work. Dr. Cheung shared
her views and congratul ated the superintendent, Dr. Fountain, M.
Paul , and staff. He did have a question about the nunbers of
staff being trained in the schools, and he hoped that when they
next reported to the Board they would give sone information on
future directions in staff training as well. M. Qutierrez added
her congratul ations. She requested information on the nunber of
LEP students, coded and noncoded, as well as a list of assessnent
instruments used with these students. She asked for sone idea of
the bilingual capabilities of current staff and consultants and
an indication of nethods being used for outreach to the non-
Engl i sh speaki ng popul ation. She knew that inmm grant students
comng fromwar-torn countries had a |arge incidence of SED
students. She was concerned about the amount of tinme it was
taking to get services to these students.
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M's. Hobbs thanked staff for their presentation.
*Ms. D Fonzo left the neeting at this point.

Re: POLI CY ON RELEASE OF DATA FROM R&E
STUDI ES

M. Ewi ng noved and Dr. Cheung seconded the follow ng:

VWHEREAS, On March 12, 1991, the Board of Education adopted

Resol ution No. 265-91 that asked for possible action on a policy
on the pronpt release of data fromresearch and eval uation

studi es; and

WHEREAS, On April 27, 1992, a request was made to take tentative
action on such a policy and send it out for public coment; now
therefore be it

Resol ved, That the Board of Education take tentative action on
the following draft policy; and be it further

Resol ved, That the tentatively adopted policy be sent out for
public comment.

RELEASE OF DATA
PURPOSE

To provide the Board of Education and the public with tinely
access to data fromresearch and eval uation studi es and

ot her school systemw de data, information, and statistics
that are in the public domain.

1. | SSUE

Federal and state | aw provides for the public's right to

i nspect and obtain information generated by public agencies,
and MCPS practices have | ong supported these principles.

The rel ease of data, however, nmust be done in such a way as
to protect the rights of individuals as provided in the

Fam |y Educational Rights and Privacy Act and the Public

I nformation Act of Maryland. It nust be clear to the
institution, as well as to outside requesters, what data are
obt ai nabl e and how t hey can be obt ai ned.

I11. POSITION

A Wth the exceptions noted below, MCPS will pronptly
rel ease data fromresearch and eval uati on studies, as
wel | as other systemm de data, information, and
statistics which are clearly in the public domain, to
the Board and to the public, regardl ess of whether such
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data are stored in conputer files or hardcopy form and
regardl ess of whether the data have been included in
previously published reports. The superintendent shal
det erm ne when and under what circunstances such

rel eases wll be nade.

If the data or other materials are produced as a result
of the provision of state and federal | aws,

regul ations, or conditions on the use of the funds, al
requi renents for the release of data inposed by state
or federal |aws, regulations, or conditions on the use
of the funds shall be observed.

Data that are provided to MCPS by outside agencies that
specify a particular release date will not be rel eased
until that date.

In conformance with the Public Information Act of

Maryl and data covered by this policy will be rel eased
wi thin 60 days after the date on which a request is
made, provided that the data have been assenbled into a
conputer file or printout for at |east 30 days prior to
the date the request is nade.

The superintendent may rel ease data with qualifications
regarding its reliability and utility, and may descri be
pl ans for further analyses and provide other
information relating to the data.

The public may obtain data by requesting in witing
that the superintendent provide the data. The request
shoul d describe with reasonable specificity the kinds
of data elenents that are needed, whether the data are
preferred to be provided in hard copy or machine
readabl e form and when the data are needed.

If the data are nore than six pages in length or are
provi ded in machi ne readable form the superintendent
may i npose a reasonable charge for the cost of
reproduci ng the data.

Refusal to release data nay be appeal ed in accordance
with MCPS policies and state | aws.

MCPS has no obligation to rel ease data, under the
provision of this policy, that are not readily

avai lable in either hardcopy form or in conputer files
that can be inexpensively copied. Further, the school
system has no obligation to provide data contained in
conputer files in other than the format in which the
data are stored on the school systenms conputers.
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DESI RED OUTCOVES

| mpl ementation of this policy will result in a process for
obtaining the tinely rel ease of unpublished data contai ned
in conputer files and printouts. This wll facilitate clear
communi cati on between the school system and the community
about the release of information relating to the function of
t he school systemwhile conplying with federal and state

| aws.

| MPLEMENTATI ON STRATEG ES

A The superintendent will create a process for the
rel ease of data that facilitates the public's right to
i nspect and receive copies of data collected or
cal cul ated by MCPS that are not excluded fromrel ease
under the provisions of this policy, other policies, or
state and federal |aws.

B. Procedures for rel easing data contained in student
records are set forth in Adm nistrative Regul ation JOA-
RA:  Pupil Records.

C. Data contained in statistical reports or files wll be
rel eased in accordance with Adm nistrative Regul ation
EGH RA: Preparation of Statistical Reports.

D. Data related to research designs and products fromthe
Depart ment of Educational Accountability will be in
accordance with Policy AFA: Educati onal
Accountability.

E. Data contained in other kinds of records and files wll
be rel eased in accordance with Policy KBA: Policy on
Public Informati on and Adm nistrative Regul ati on KBA-
RA:  Public Information.

F. The superintendent will devel op other regul ations as
needed to inplenent this policy.

REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Board menbers made the follow ng editorial changes in the
proposed policy:

1

Under Purpose, the "MCPS' was added before "research and
eval uation."
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2. | ssue reads as follows: "Federal and state |aw provides for
the public's right to inspect and obtain information
generated by public agencies. MCPS practices have | ong
supported these principles. The release of data, however,
nmust be done so that the rights of individuals are protected
as provided in the Fam |y Educational Ri ghts and Privacy Act
and the Public Information Act of Maryland. It nust be
clear to all interested parties what data are obtai nabl e and
how t hose data can be obtained."

3. I1l.Areads as follows: "...to the public, whether stored in
conputer files or hardcopy form and whether or not the data
have been included in previously published reports. The
superintendent shall determ ne when and under what
ci rcunst ances such rel eases will be nade, as described in
(D) below."

4. I1l1.B reads as follows: "...state or federal |aws,
regul ations, or conditions on the use of funds, al
requi renents for rel ease of data inposed by state or federa
| aws, regulations, or conditions on the use of those funds
shal | be observed."

5. I11.C. reads as follows: "Qutside agencies sonetines
specify a particular release date for data. MCPS will not
rel ease such data except in accordance wth the requirenent.

RESOLUTI ON NO. 621-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON RELEASE OF DATA

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the follow ng be substituted for 1l1. D

Data covered by this policy will be released in accordance
with the provisions of the Public Information Act of

Maryl and whi ch provides that records shall be rel eased
within a period not to exceed 30 days after receipt of an
appl i cation.

6. V. 1. delete "contained in conputer files" and "on the
school systems conputers.”

7. V. reads as follows: "Inplenentation of this policy wll
provide a process for obtaining the tinely rel ease of data.
This will facilitate...."

8. Vi, A reads as follows in the last line, "...other
policies, state or federal |aws."

9. Vi . E substitute "other" for "other kinds of"
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10. VI.F. delete "other"

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE POLI CY ON RELEASE OF DATA
( FAI LED)

A notion by Ms. Qutierrez to anend the policy on the rel ease of
data by adding "Activities resulting frominplenentation of this
policy will be tracked, recorded, and reported annually to the
superintendent” to Section VII failed with Dr. Cheung, M. Ew ng,
Ms. Qutierrez, and M. Sinms voting in the affirmative; Ms.
Fanconi and Ms. Hobbs abst ai ni ng.

RESOLUTI ON NO. 622-92 Re: POLI CY ON RELEASE OF DATA

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, On March 12, 1991, the Board of Education adopted

Resol ution No. 265-91 that asked for possible action on a policy
on the pronpt release of data fromresearch and eval uati on

studi es; and

WHEREAS, On April 27, 1992, a request was made to take tentative
action on such a policy and send it out for public coment; now
therefore be it

Resol ved, That the Board of Education take tentative action on
the following draft policy; and be it further

Resol ved, That the tentatively adopted policy be sent out for
public comment.

RELEASE OF DATA
PURPOSE

To provide the Board of Education and the public with tinely
access to data from MCPS research and eval uati on studi es and
ot her school systemw de data, information, and statistics
that are in the public domain.

1. | SSUE

Federal and state | aw provides for the public's right to

i nspect and obtain information generated by public agencies.
MCPS practices have | ong supported these principles. The
rel ease of data, however, nust be done so that the rights of
individuals are protected as provided in the Famly
Educational R ghts and Privacy Act and the Public

I nformation Act of Maryland. It nust be clear to al
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interested parties what data are obtai nable and how t hose
data can be obt ai ned.

PCSI Tl ON

A

Wth the exceptions noted below, MCPS will pronptly

rel ease data fromresearch and eval uati on studies, as
wel | as other systemm de data, information, and
statistics which are clearly in the public domain, to
the Board and to the public, whether stored in conputer
files or hardcopy formand whether or not the data have
been included in previously published reports. The
superintendent shall determ ne when and under what

ci rcunst ances such rel eases will be nade, as descri bed
in (D) bel ow

If the data or other materials are produced as a result
of the provision of state or federal |aws, regul ations,
or conditions on the use of funds, all requirenents for
the rel ease of data inposed by state or federal |aws,
regul ations, or conditions on the use of those funds
shal | be observed.

Qut si de agenci es sonetines specify a particular rel ease
date for data. MCPS will not rel ease such data except
in accordance with the requirenent.

Data covered by this policy will be released in
accordance with the provisions of the Public

| nfformati on Act of Maryl and which provides that records
shal|l be released within a period not to exceed 30 days
after receipt of an application.

The superintendent may rel ease data with qualifications
regarding its reliability and utility, and may descri be
pl ans for further analyses and provide other
information relating to the data.

The public may obtain data by requesting in witing
that the superintendent provide the data. The request
shoul d describe with reasonable specificity the kinds
of data elenents that are needed, whether the data are
preferred to be provided in hard copy or machine
readabl e form and when the data are needed.

If the data are nore than six pages in length or are
provi ded in machi ne readable form the superintendent
may i npose a reasonable charge for the cost of
reproduci ng the data.

Refusal to rel ease data nay be appeal ed in accordance
with MCPS policies and state | aws.
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MCPS has no obligation to rel ease data, under the
provision of this policy, that are not readily
available in either hardcopy form or in conputer files
that can be inexpensively copied. Further, the school
system has no obligation to provide data in other than
the format in which the data are stored.

DESI RED OUTCOMVES

| mpl ementation of this policy will provide a process for
obtaining the tinely rel ease of data. This wll facilitate
cl ear communi cati on between the school system and the
community about the release of information relating to the
function of the school systemwhile conplying with federa
and state | aws.

| MPLEMENTATI ON STRATEG ES

A The superintendent will create a process for the
rel ease of data that facilitates the public's right to
i nspect and receive copies of data collected or
cal cul ated by MCPS that are not excluded fromrel ease
under the provisions of this policy, other policies,
state or federal |aws.

B. Procedures for rel easing data contained in student
records are set forth in Adm nistrative Regul ation JOA-
RA:  Pupil Records.

C. Data contained in statistical reports or files wll be
rel eased in accordance with Adm nistrative Regul ation
EGH RA: Preparation of Statistical Reports.

D. Data related to research designs and products fromthe
Depart ment of Educational Accountability will be in
accordance with Policy AFA: Educati onal
Accountability.

E. Data contained in other records and files will be
rel eased in accordance with Policy KBA: Policy on
Public Informati on and Adm nistrative Regul ati on KBA-
RA:  Public Information.

F. The superintendent will devel op regul ati ons as needed
to inplenment this policy.

REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.
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RESOLUTI ON NO. 623-92 Re: CLOSED SESSI ON - AUGUST 31, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session begi nning on
August 31, 1992, at 6 p.min Room 120 of the Carver Educati onal
Services Center, 850 Hungerford Drive, Rockville, Mryland, to

di scuss personnel matters, pending litigation, matters protected
frompublic disclosure by |aw, and other issues including
consultation with counsel to obtain |legal advice as permtted
under Section 4-106, Education Article of the Annotated Code of
Maryl and and State Governnment Article 10-501; and that such
portion of its nmeeting shall continue in closed session until the
conpl eti on of business.

RESOLUTI ON NO. 624-92 Re: M NUTES OF JUNE 22, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Qutierrez,
and Ms. Hobbs voting in the affirmative; M. Sinms abstaining:
Resol ved, That the m nutes of June 22, 1992, be approved.
RESOLUTI ON NO. 625-92 Re: M NUTES OF JULY 7, 1992

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the mnutes of July 7, 1992, be approved.
RESCLUTI ON NO. 626-92 Re: CH LD AND ADOLESCENT HEALTH

On notion of Dr. Cheung seconded by M. Ewi ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule a neeting to
engage in discussions about child and adol escent health.
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RESOLUTI ON NO. 627-92 Re: MEETI NG WTH MODEL | NCLUSI ON
SCHOOLS

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the superintendent provide the Board with an
opportunity to have a discussion wth those schools that are
nodel s for inclusion in the very near future; and be it further

Resol ved, That this discussion include principals, teachers, and
parents of regul ar education and speci al education students.

RESOLUTI ON NO. 628-92 Re: VOII NG Rl GHTS FOR STUDENT BQARD
VEMBER

On notion of M. Sins seconded by M. Ewing, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule tinme to discuss
and possibly take action on the issue of voting rights for the
student nenber of the Board in regard to the budget.

RESOLUTI ON NO. 629-92 Re: PROPCSAL FOR AN I NCLUSI ON PCLI CY

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education request the superintendent
to devel op a proposal for Board policy concerning inclusion.

Re: REPORT ON CLOSED SESSION - JULY 20,
1992

On July 8, 1992, by the unani nous vote of nenbers present, the
Board voted to conduct a closed session on July 20 as permtted
under Section 4-106, Education Article of the Annotated Code of
Maryl and and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, July 20, 1992, from7:05 to 7:55 p.m and from 11:40 p. m
to 12:25 a.m The cl osed sessions took place in Room 120 of the
Carver Educational Services Center, 850 Hungerford Drive,
Rockvill e, Maryl and.

The Board considered the Gaithersburg M5 site and personnel

i ssues including executive and Board staff salaries and
appointments to the associ ate superintendency for personnel;
assistant for |abor relations; the principal ship of Farquhar M5,
Burnt MIls ES, and Carderock Springs ES; the assistant
princi pal ship of Mark Twain; the supervisor of school |iaison
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services; and tenporary reassignnents for the 1992-93 schoo
year. Actions taken in closed session were confirmed in open
sessi on.

I n attendance at the cl osed session were:

El freda Massie

Blair G Ew ng

Ana Sol Cutierrez
Jonat han Si ns

Kat heryn Genberling

Thomas S. Fess

Mary Lou Wbod

Phi nni ze Fi sher

Ms. Frances Brenneman
M's. Sharon D Fonzo
Ms. Carol Fancon

Ms. Catherine E. Hobbs
Paul L. Vance

H Philip Rohr
Mel | ssa Bahr

Joseph Vil l ani

- v -

WIlliam WI der
Gene Couni han

Ann Bri ggs
Jani ce Turpin

=3 9599
55 95333539

RESOLUTI ON NO. 630-92 Re: BCE APPEAL NO T-1992-2

On notion of Dr. Cheung seconded by Ms. Gutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-2, a transfer matter.

RESOLUTI ON NO. 631-92 Re: BCE APPEAL NO T-1992-4

On notion of Dr. Cheung seconded by Ms. Gutierrez, the follow ng
resolution was adopted with Dr. Cheung, Ms. Fanconl, V5.
GQutierrez, Ms. Hobbs, and M. Sins voting in the affirmative;
M . Ew ng abst ai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-4, a transfer matter.

RESOLUTI ON NO. 632-92 Re: BCE APPEAL NO T-1992-5

On notion of Dr. Cheung seconded by Ms. Gutierrez, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,

M's. Hobbs, and M. Sins voting in the affirmative; Ms. Qutierrez
voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-5, a transfer matter.

RESOLUTI ON NO. 633-92 Re: BCE APPEAL NO T-1192-6

On notion of Ms. Fanconi seconded by Ms. Hobbs, the foll ow ng
resol ution was adopted with M. Ewi ng, Ms. Fanconl, MVs.
GQutierrez, Ms. Hobbs, and M. Sins voting in the affirmative;
Dr . Cheung abstaining:
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Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-6, a transfer matter.

RESOLUTI ON NO. 634-92 Re: BCE APPEAL NO T-1992-7

On notion of Dr. Cheung seconded by Ms. Fanconi, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-7, a transfer matter.

RESOLUTI ON NO. 635-92 Re: BCE APPEAL NO T-1992-8

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-8, a transfer matter.

RESOLUTI ON NO. 636-92 Re: BCE APPEAL NO T-1992-9

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1992-9, a transfer matter.

Re:  NEW BUSI NESS

1. M. Gutierrez noved and Ms. Fanconi seconded the foll ow ng:
Resol ved, That the Board of Education be provided with an item of
information on activities under SES that are related to the Title
| X gender equity area.

2. M. Sins noved and Ms. Fanconi seconded the foll ow ng:
Resol ved, That the Board of Education schedule tine for review,
di scussion, and possible action on the new state Board of
Educati on graduation requirenment nmandates; and be it further
Resol ved, That the superintendent cone forth with proposals on
next steps on each of the graduation requirenments and what
curricul um changes needed to be nade.

3. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education consider taking action to
request the state Board to reverse the tracking requirenments in
the graduation requirenents and that the Board al so consi der
seeking, if need be, legislation to reverse that.

4. M. BEwmng noved and M. Sins seconded the follow ng:
Resol ved, That the superintendent and Board staff be requested to
gat her i nformation and to expl ore how ot her Boards of Education
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made use of and organi zed thenselves into sub-commttees for the
ef ficient conduct of Board busi ness.

5. A notion by M. Ewing that the Board of Education not sponsor
the presentation on budget matters schedul ed for Septenber 3
failed for |ack of a second.

RESOLUTI ON NO. 637-92 Re: GEORGETOMWN HI LL CH LD CARE CENTER
DI SCUSSI ON

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and M. Sinms voting in the affirmative; Ms. Hobbs
voting in the negative:

Resol ved, That the briefing and/or discussion on issues involving
the Georgetown Hill Child Care situation be schedul ed for August
31.

RESCLUTI ON NO. 638-92 Re: PRESENTATI ON BY GENE LYNCH

On notion of Ms. Fanconi seconded by M. Sins, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and M. Sinms voting in the affirmative; Ms. Hobbs
voting in the negative:

Resol ved, That the presentation by Gene Lynch schedul ed for
Septenber 3 be rescheduled to a place other than the CESC

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Itens in Process
2. MFD Procurenent Report - Fourth Quarter

RESOLUTI ON NO. 639-92 Re:  ADJOURNMENT

On notion of Dr. Cheung seconded by M. Sins, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adjourn its neeting to a
cl osed session.
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Re:  ADJOURNMENT

The president adjourned the neeting at 6:45 p. m

PRESI DENT

SECRETARY
PLV: M w



