APPROVED Rockvil l e, Maryl and
35-1992 July 9, 1992

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, July 9, 1992, at 7:15 p.m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Ms. Frances Brenneman*
Dr. Al an Cheung
M's. Sharon D Fonzo**
M. Blair G Ew ng
M's. Carol Fanconi
Ms. Ana Sol Qutierrez
M. Jonat han Si ns*

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 556-92 Re: AN AMVENDMVENT TO THE AGENDA FOR
JULY 9, 1992

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education anend its agenda for
July 9, 1992, to add an itemon an appointnent to the audit
comm ttee.

*Ms. Brenneman and M. Sins joined the neeting at this point.
RESCLUTI ON NO. 557-92 Re: BOARD ACGENDA - JULY 9, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Sins, the follow ng resol uti on was adopt ed
with Dr. Cheung, M. Ewing, Ms. Fanconi, Ms. Cutierrez, Ms.
Hobbs, and M. Sinms voting in the affirmative; Ms. Brenneman
voting in the negative:

Resol ved, That the Board of Education adopt its agenda for
July 9, 1992, as anended.

**Ms. D Fonzo joined the neeting at this point.



2 July 9, 1992

Re: A MOTION BY MR SIMS ON A STUDENT
BOARD MEMBER STI PEND

M. Sinms noved and M. Ew ng seconded the foll ow ng notion:

Resol ved, That the Board of Education request that a nenber of
the Del egation or a Montgonery County senator sponsor |egislation
t hat woul d provide a $4, 800 schol arship for the student menber of
t he Montgonery County Board of Education for use for continued
educati onal opportunities upon graduation from MCPS and furt her
request a $100 per nonth stipend for the student's own use.

RESOLUTI ON NO. 558-92 Re: A SUBSTI TUTE MOTI ON BY DR CHEUNG
ON A STUDENT BOARD MEMBER STI PEND

On notion of Dr. Cheung seconded by M. Ewi ng, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Sins
voting in the affirmative; Ms. D Fonzo voting in the negative:

Resol ved, That the Board of Education request that a nenber of
the Del egation or a Montgonery County senator sponsor |egislation
t hat woul d provide a $3,000 stipend for the student nenber of the
Mont gonmery County Board of Education to be paid to the student on
a nont hly basi s.

RESOLUTI ON NO. 559-92 Re: VOII NG FOR STUDENT BOARD MEMBER

On notion of M. Sins seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. BEwing, Ms. Fanconi, Ms. Cutierrez, and M. Sins
voting in the affirmati ve; Ms. Hobbs abstai ni ng:

Resol ved, That the Board of Education request that a nenber of
the Del egation or a Montgonery County senator propose |egislation
to enable all students in mddle schools, internediate school s,
and high schools in the Montgonery County Public Schools to vote
for the student nenber of the Montgonmery County Board of
Education; and be it further

Resol ved, That the Board of Education request that this

| egi sl ation be expedited so that students would be able to vote
for the 16th student nmenber of the Montgonery County Board of
Educat i on.

RESCLUTI ON NO. 560-92 Re: APPO NTMENTS TO THE AUDI T COW TTEE
On recommendation of the superintendent and on notion of Ms.

Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:
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WHEREAS, On Septenber 13, 1978, the Board of Education passed a
resolution creating an Audit Conmttee; and

WHEREAS, The Audit Conmittee consists of three nmenbers, appointed
by the president of the Board of Education, serving staggered
terms of three years each, and the termof office begins on the
date of the first all-day Board neeting in Decenber of the year
of appointnent and ends three years | ater on Novenber 30; and

WHEREAS, Eligibility for appointment to the Audit Conmttee is
limted to nenbers of the Board of Educati on whose remnai ni ng
terms of office with the Board are equal to or greater than the
terms for which they are appointed to the Audit Commttee; and

VWHEREAS, M. Shervin Pishevar's termexpired on June 30, 1992,
and a vacancy now exists on the Audit Commttee; now therefore be
it

Resol ved, That Ms. Fran Brenneman be appointed to serve on the
Audit Commttee fromJuly 1, 1992, through Decenber 31, 1992; and
be it further

Resol ved, That M. Jonathan Sins be appointed to serve on the
Audit Commttee fromJanuary 1, 1993, through June 30, 1993.

Re: PROPGCSED POLI CY ON Sl TE- BASED
PARTI Cl PATORY MANAGEMENT

Dr. Cheung noved and Ms. Cutierrez seconded the foll ow ng:

WHEREAS, |n 1988, the Montgonery County Public Schools initiated
a pilot programin site-based participatory managenent in nine
school s; and

WHEREAS, The participants and potential pilot schools expressed
the need for a policy governing site-based participatory
managenent ; and

VWHEREAS, The Site-Based Partici patory Managenent Advi sory
Comm ttee (SPMAC) began to develop a policy that was presented to
the Board of Education in Novenber, 1991; and

VWHEREAS, On Novenber 12, 1992, the Board of Education approved
portions of a policy on site-based participatory managenent and
asked the superintendent to review issues raised by Board
menbers; and

WHEREAS, |n February, 1992, the superintendent convened a
commttee with representatives from MCAASP, MCCSSE, MCEA, and
MCCPTA to reach consensus on reconmendation to the superintendent
on a site-based nmanagenent policy; and
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VWHEREAS, On June 8, 1992, the Board of Education tentatively
adopted the concept of site-based participatory managenent and
asked the commttee to review the concerns rai sed by Board
menbers; and

WHEREAS, The conmittee nmet on June 15, 1992, and revised the
draft to reflect the Board' s suggestions; now therefore be it

Resol ved, That the Board of Education adopt the follow ng policy
on site-based participatory managenent.

S| TE- BASED PARTI CI PATORY MANAGEMENT
A. PURPOSE

To define, encourage, and support site-based participatory
managenent in the Montgomery County Public Schools ;—and—+to
: . . . . .
speflly S de5||?d Ieuteﬁnesl aft—gdrdetines—fof—i+s
B. | SSUE

Reports have been published over the | ast decade recommendi ng
changes in Anerican public education. O particular concern
in many of these reports has been the system of top down
deci si on- maki ng. i i

Site-based participatory managenent and simlar terns are
bei ng used i n hundreds of districts across the country as they
endeavor to restructure and inprove teaching and learning in
their school s. Many prograns are based on the belief that
t hose cl osest to students shoul d be given as much flexibility
and authority as possible to exercise their best judgnments to
create | earning, cooperative school communities whose aimis
to inprove student achievenent. However, there are no
general ly accepted definitions for these terns, and practices
and conditions vary wwdely fromdistrict to district.

One of the eemmsston—s recommendations of the Comm ssion on
Excel |l ence in Teaching, published in 1987, was that the MCPS
system of decision-nmaking should be restructured at al

| evel s. so—that—teachers—antdprirectpats—be—grven—+nereased
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ity hority- I NEE : I .
the—strueture—ofthetr—schools—and—howthey—wtH—-achieve—the
f f f — In
1988 MCPS | aunched a nine-school "flexibility pilot" as the
result of work by several commttees conposed of
adm ni strators, teachers, support staff, and parents. —MPS
. HotHHy—pi i . Pi | ot
partici pants, the superintendent, and the Board of Education
now believe it is necessary to have a policy to define and
gui de further expansi on of site-based participatory managenent
and to support its further expansion in the Montgonery County
Publ i ¢ School s.

PCSI TI ON
1. Definitions

a. Site-based participatory managenent IS t he
restructuring of decision-making and authority in
schools and other worksites to ensure the active
i nvol venent and participation of admnistrators,
teachers, support staff, parents, ant secondary

school st udent s, and their consti tuent
organi zations in decisions that affect student
learning in a school. It requires these

participants to accept increased responsibility and
accountability for working together cooperatively
t o:

(1) Develop and inplenent the school inprovenent
managenent pl an , il f
otwteorres,—staf—+nvolverent—and—reqgut+red

esourees

(2) Determne goals, structures, and processes in
school s and other worksites that inprove the
| earning environnment and student |earning
out cones

(3) Participate in decisions that result in the
all ocation of resources,; i.e.,
st af fi ngpersoennet, noney, and tine —t6

o : I AT

antd—proecesses

(b) Constituent organizations refer to the countyw de
or gani zati ons t hat are t he recogni zed
representatives of teachers and other staff
(Mont gonery County Educati on Associ ati on),
supporting services staff (Montgonery County
Counci | of Supporting Servi ces Enpl oyees),
adm ni strators (Montgonmery County Association of
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Adm ni strative and Supervisory Personnel), parents
(Montgonery County Council of Parent Teacher
Associ ati ons), and secondary school students
(Mont gonery County Regi on, Maryl and Associ ati on of
Student Counci | s) . —and—ether—communtty—groups—who
: h ¢ I : I

eduecation—

(c) Local commi ttees refer to t he site- based
partici patory managenent conmmttee at the | ocal
school or site. The |ocal commttee nust have
representation from all four constituency groups.
Each site wi | determ ne t he nunber of
representatives on its commttee and the selection
process.

(d) OQher community groups refer to organizations or
communi ty groups who have an interest in education

and a commtnent to the school. Local conmttees
are expected to seek input about their decisions
from community groups as well as their own

constituency groups. Menbers from other comunity
groups may be invited to participate on |oca
comm ttees.

2—Gyi-delines

2. SPM Advi sory Conm ttee. Fhe—supertntendent—wH—appotnt
A Site-based Participatory Managenent Advisory Conm ttee
(SPMAC), including representatives fromeach constituent
organi zation and any other representatives that the
superi ntendent m ght deem necessary , wll to advocate
and advise the superintendent on matters relating to
site-based participatory nmanagenent. FEach—ecoenstt+tuent

3. SPM Facilitator. Fhe—superintendent—wHH—appoetrnt—a An
MCPS enployee will act as a site-based participatory
managenent facilitator who will support and facilitate
t he wor k of SPMAC and provi de | eadership for inplenenting
site-based participatory nmanagenent in MCPS.

4. SPM expansi on—and—fundine. In consultation with SPMAC,
the superintendent wll:

a. Develop a long-range plan for expanding the
adoption of site-based participatory nmanagenent in
MCPS school s and provi de for i
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training ;
€0sts and technical assistance for SPMunits
b. Actively encourage schools to apply to participate
in SPM
5. Training and | eadership devel opnent. Each year, the
superintendent, in consultation with SPMAC, will ensure
t hat :
a. Information, orientation and training about the

concepts and processes of site-based participatory
managenent are provided to all constituencies i
' ' i and
appropriate | eadership staff

b. Ongoing training opportunities are provided for
staff and parents in units that have adopted SPM

C. Adm ni strat or training pr ogr ans provi de
opportunities to understand, prepare for, and
support SPM
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6. Application. Awunit nust apply to the facilitator and be
selected by the SPMAC to participate in SPM The
application process wll require a representative from
each constituency group from the unit to attend an
i nformati on session.

7. SPM requirenents. \Wile SPM encourages innovation and
flexibility, units should inplenment SPM as described in
this policy and nust:

a. Strive to i nprove educational opportunities for al
students
b. Qoserve all pertinent federal, state, and |ocal

| aws, policies, and regul ati ons, Beard-eof—FEducation
petHetres—and—goalss- and all collective bargaining

agreenent s {see—Seet+on—{(h)—\Vavers);

C. Request waivers to Board policy, if necessary.
, . . )
III? site pleesa] confH-ets—w th’a ?eald ?eluey o1
reguest—a—wai-ver—
(1) Waivers to Board policy apply only to the site
requesting the waiver.

, , :
tH F?"FV Vﬁ““f' |equesﬂs St b? Sﬁb“'tke?
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(2) A process will be establisheddevetoped under
which contract waivers can be granted and
approved by MCPS and t he affected organi zati on
that are parties to the agreenent. The
devel opment of this process for requesting
wai vers wi Il include MCPS and representatives
of each constituency group. These wai vers
will apply only to the site requesting the
wai ver .

Base accountability for site-based participatory
managenent decisions on a process and set of
commtnments, policies, and practices that are
designed to ensure that students receive quality
instruction in a supportive |earning environment.

(1) Accountability nmeasures shoul d provide ways to
identify, diagnose, and change courses of
action that are ineffective.

(2) Each site-based participatory nanagenent
commttee nust establish a formal nmechanism
for defining, determning, and using the
measures for accountability at that site.

(3) Al nmenbers of a site-based participatory
managenent commttee nust be held jointly
accountable for any decisions made by the
commttee, and for making sure that decisions
are made within the terms of this policy and
ot her pol i ci es, appl i cabl e | aws, and
regul ations. No attenpt shall be nade to hold
any individual menber  of a site-based
partici patory managenent conm ttee answerabl e
or responsible for a conmmttee decision.

(4) Menbers of a site-based partici patory
managenment conmmttee represent a specific
constituency, and remain accountable to their
respective constituencies for their overall
conduct as a nmenber of the decision-nmaking
body.

(5) The site-based participatory managenent
commttee shall be responsible for frequent



10 July 9, 1992

eval uations of procedures and decisions in
I ight of both outconmes and process.

Adher e to privacy | aws t hat pr ot ect
confidentiality. Net—havre—acecess—to——contdenttalt
tata—on—tndi-vi-duat——stat-+—renrbers— Ther ef or e,
issues or decisions related to the performance
and/ or behavior of individual students, staff, or
parents will not be discussed, addressed, or acted
on by the local commttee.

and Establish and use a structure that ensures eath
coRsttuent—egroup—Ss—partietpat-en—+A consensus
deci si on- maki ng, which requires agreenent of all
menbers of the SPM comm tt ee.

Advise Involve and consult with appropriate area
and central office staff of regarding proposed
ptanned changes in curriculum or other systemi de
pr ocedur es

Resol ve, whenever possi bl e, or avoid deci sions that
have a negative inpact on other schools.Aveid

rHpacts—oen—other—schools—that—cannet—be—resotved

8. Wthdrawal from SPM

a.

H—SPMefforts |In a local unit, are—unrsueeesstut+
amjority e wthin one or nore constituenci es may
determine to withdraw from participation. The
unit, after communicating its desire for w thdrawal
to the SPM facilitator, and followng a review by
SPMAC, shall lose its designation as a formal SPM
unit.

Site-based partici patory managenent conmm ttees that
operate or nmake deci sions outside the paraneters of
this policy will be wthdrawn from site-based
partici patory managenent.
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D. DESI RED OUTCOMVES

This policy is designed to increase participation,
cooperation, and collegiality anong staff, parents, and
students. This is acconplished by a greater decentralization
of deci si on-maki ng and by pl aci ng deci si on-naki ng at the | ocal
level. It wll also increase |ocal accountability and ensure
t hrough that process that there is greater conmtnment to and
under st andi ng and ownership of the | ocal m ssion. The result
shoul d be that student | earning (Success for Every Student) is
i nproved.

E. | MPLEMENTATI ON STRATEG ES

1. The superintendent, in cooperation with SPMAC, wll
establish regulations as they are needed to inplenent
this policy and w il assign responsibility for nonitoring
and reporting progress in achieving the goals of this
policy.

2. Regul ati ons devel oped in support of this policy wll be
sent to the Board as itens of information.
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F. REVI EW AND REPORTI NG

1. An annual report will be nmade to the Board of Education
on the progress of site-based participatory nmanagenent.

2. This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.

3. As part of that review process, or in the event that any

policy changes are otherw se proposed, the Board wll
invite each constituent organi zationto submt inwiting
its views on proposed policy changes. The Board wll
di scuss any recommendati ons for changing the policy with
all constituent organi zations and seek consensus on the
proposed changes.

RESOLUTI ON NO. 561-92 Re: AN AMENDMVENT TO THE PROPOSED POLI CY
ON S| TE- BASED PARTI CI PATORY
MANAGEMENT

On notion of M. EwW ng seconded by Ms. Qutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on site-based participatory
managenent be anended in C.1.d to add "Local comm ttees shoul d nmake
every effort to reflect in their nmenbership the racial and ethnic
characteristics of that |ocal community" after the second sentence.
Board nmenbers made the follow ng editorial changes:

1. Cl.c. - add "(five at the secondary |evel)"

2. C1l1l.b. - add "Montgonery County Juni or Councils" after "Student
Counci | s"

3. C.2 - to read "The superintendent will appoint a Site-based
Partici patory Managenent Advisory Commttee (SPMAC). The committee
wi |l include representatives fromeach constituent organi zati on and

any other representatives that the superintendent mght deem
necessary to advocate for and advi se the superintendent on matters
relating to site-based participatory managenent."

4. C. 3 - toread "The superintendent will|l appoi nt an MCPS enpl oyee
to act as a...."

5. C.7.b. - to read "Qobserve all pertinent federal, state, and
| ocal |aws and regul ati ons, Board of Education policies and goal s,
and all collective bargai ning agreenents."”
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6. C. 7.c.1 - to read "Waivers to Board policy apply only to the
site requesting the waiver and nust be approved by the Board of
Educati on”

7. C.7.c.2 - to read "A process wll be established in which
contract waivers can be granted and approved by the Board of
Education and the affected organization that is a party to the
agreenent . "

RESOLUTI ON NO. 562-92 Re: POLICY ON SI TE- BASED PARTI Cl PATORY
MANAGEMENT

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. Cutierrez, the follow ng resolution was adopted
with Dr. Cheung, M. Ewing, Ms. Fanconi, M. GQutierrez, Ms.
Hobbs, and M. Sinms voting in the affirmative; Ms. Brenneman and
M's. Di Fonzo voting in the negative:

VWHEREAS, |In 1988, the Montgonery County Public Schools initiated a
pilot program in site-based participatory managenent in nine
school s; and

WHEREAS, The participants and potential pilot schools expressed the
need for a policy governing site-based participatory managenent;
and

VWHEREAS, The Site-Based Parti ci patory Managenent Advi sory Comm ttee
(SPMAC) began to develop a policy that was presented to the Board
of Education in Novenber, 1991; and

VWHEREAS, On Novenber 12, 1992, the Board of Education approved
portions of a policy on site-based participatory managenent and
asked the superintendent to reviewissues rai sed by Board nenbers;
and

WHEREAS, | n February, 1992, the superintendent convened a committee
W th representatives fromMCAASP, MCCSSE, MCEA, and MCCPTA to reach
consensus on recommendation to the superintendent on a site-based
managenent policy; and

VWHEREAS, On June 8, 1992, the Board of Education tentatively
adopted the concept of site-based participatory managenent and
asked the conmttee to reviewthe concerns rai sed by Board nenbers;
and

VWHEREAS, The comm ttee net on June 15, 1992, and revised the draft
to reflect the Board's suggestions; now therefore be it

Resol ved, That the Board of Educati on adopt the foll ow ng policy on
site-based participatory managenent.
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S| TE- BASED PARTI Cl PATORY MANAGEMENT
A. PURPOSE

To define, encourage, and support site-based participatory
managenent in the Montgonmery County Public School s

B. | SSUE

Reports have been published over the | ast decade recomrendi ng
changes in Anerican public education. O particular concern
in many of these reports has been the system of top down
deci si on- maki ng.

Site-based participatory managenent and simlar terns are
bei ng used i n hundreds of districts across the country as they
endeavor to restructure and inprove teaching and learning in
their school s. Many prograns are based on the belief that
t hose cl osest to students should be given as nmuch flexibility
and authority as possible to exercise their best judgnents to
create | earning, cooperative school communities whose aimis
to inprove student achievenent. However, there are no
general ly accepted definitions for these terns, and practices
and conditions vary wwdely fromdistrict to district.

One of the recomendati ons of the Comm ssion on Excellence in
Teachi ng, published in 1987, was that the MCPS system of
deci si on-maki ng shoul d be restructured at all levels. 1In 1988
MCPS | aunched a ni ne-school "flexibility pilot" as the result
of work by several commttees conposed of adm nistrators,
teachers, support staff, and parents. Pilot participants, the
superintendent, and the Board of Education now believe it is
necessary to have a policy to define and guide further
expansion of site-based participatory nmanagenent and to
support its further expansion in the Montgonery County Public
School s.

C. PCSI TI ON
1. Definitions

a. Site-based participatory managenent IS t he
restructuring of decision-making and authority in
schools and other worksites to ensure the active
i nvol venent and participation of admnistrators,
teachers, support staff, parents, secondary schoo
students, and their constituent organizations in
deci sions that affect student [ earning in a school.
It requires these participants to accept increased
responsibility and accountability for working
t oget her cooperatively to:




(b)

(c)

(d)
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(1) Develop and inplenent the school inprovenent
managenent pl an

(2) Determne goals, structures, and processes in
school s and other worksites that inprove the
| earning environnment and student |earning
out cones

(3) Participate in decisions that result in the
allocation of resources; i.e., staffing,
nmoney, and tine

Constituent organi zations refer to the countyw de
or gani zati ons t hat are t he recogni zed
representatives of teachers and other staff
(Mont gonery County Educati on Associ ati on),
supporting services staff (Montgonery County
Counci | of Supporting Servi ces Enpl oyees),
adm nistrators (Montgonmery County Association of
Adm ni strative and Supervisory Personnel), parents
(Montgonery County Council of Parent Teacher
Associ ati ons), and secondary school students
(Montgonery  County Region  of the Maryl and
Association of Student Councils and Montgonery
County Juni or Councils).

Local commttees refer to t he site-based
partici patory managenent conmmttee at the | ocal
school or site. The local committee nust have
representation from all four constituency groups
(five at the secondary |evel). Each site wll
determ ne the nunber of representatives on its
commttee and the sel ection process.

QO her community groups refer to organizations or
communi ty groups who have an interest in education

and a coomtnent to the school. Local conmmttees
are expected to seek input about their decisions
from community groups as well as their own

constituency groups. Local commttees shoul d nmake
every effort to reflect in their nenbership the
racial and ethnic characteristics of that |ocal
community. Menbers fromother community groups nmay
be invited to participate on |ocal commttees.

SPM Advi sory Comm ttee. The superintendent will appoint

a Site-based Participatory Managenent Advisory Commttee
(SPMAC). The committee will include representatives from

each

consti tuent or gani zati on and any ot her

representatives that the superintendent mght deem
necessary , to advocate for and advi se t he superi nt endent
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on matters relating to site-based participatory
managenent .

SPMFacilitator. The superintendent will appoint an MCPS
enpl oyee to act as a site-based partici patory managenent
facilitator who will support and facilitate the work of
SPMAC and provi de | eadership for inplenenting site-based
partici patory managenent in MCPS.

SPM expansi on. In consultation wth SPMAC, t he
superintendent wll:

a. Develop a long-range plan for expanding the
adoption of site-based participatory nmanagenent in
MCPS school s and provide for training and techni cal
assistance for SPMunits

b. Actively encourage schools to apply to participate
in SPM
Training and | eadership devel opnent. Each year, the

superintendent, in consultation with SPMAC, will ensure
t hat :

a. Information, orientation and training about the
concepts and processes of site-based participatory
managenent are provided to all constituencies and
appropriate | eadership staff

b. Ongoing training opportunities are provided for
staff and parents in units that have adopted SPM

C. Adm ni strat or training pr ogr ans provi de
opportunities to understand, prepare for, and
support SPM

Application. Awunit nust apply to the facilitator and be
selected by the SPMAC to participate in SPM The
application process wll require a representative from
each constituency group from the unit to attend an
i nformati on session.

SPM requirenents. \Wiile SPM encourages innovation and
flexibility, units should inplenment SPM as described in
this policy and nust:

a. Strive to i nprove educational opportunities for al
students
b. bserve all pertinent federal, state, and | ocal

| aws and regul ati ons, Board of Education policies
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and goal s, and all collective bargaining agreenents
Request waivers to Board policy, if necessary.

(1) Waivers to Board policy apply only to the site
requesting the wai ver and nust be approved by
t he Board of Educati on.

(2) A process wll be established in which
contract waivers can be granted and approved
by the Board of Education and the affected
organi zation that is a party to the agreenent.
The devel opnment of this process for requesting

wai vers wi Il include MCPS and representatives
of each constituency group. These wai vers
will apply only to the site requesting the
wai ver .

Base accountability for site-based participatory
managenent decisions on a process and set of
commtnments, policies, and practices that are
designed to ensure that students receive quality
instruction in a supportive |earning environment.

(1) Accountability measures shoul d provide ways to
identify, diagnose, and change courses of
action that are ineffective.

(2) Each site-based participatory nanagenent
commttee nust establish a formal nechanism
for defining, determning, and using the
measures for accountability at that site.

(3) Al nmenbers of a site-based participatory
managenent commttee nust be held jointly
accountable for any decisions made by the
commttee, and for making sure that decisions
are made within the terns of this policy and
ot her poli ci es, appl i cabl e | aws, and
regul ations. No attenpt shall be nade to hold
any individual menber  of a site-based
partici patory managenent conm ttee answerabl e
or responsible for a conmmttee decision.

(4) Menbers of a site-based partici patory
managenment commttee represent a specific
constituency, and remain accountable to their
respective constituencies for their overall
conduct as a nenber of the decision-nmaking
body.
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(5) The site-based participatory managenent
commttee shall be responsible for frequent
eval uations of procedures and decisions in
I ight of both outconmes and process.

e. Adher e to privacy | aws t hat pr ot ect
confidentiality. Therefore, issues or decisions
related to the performance and/or behavior of
i ndi vi dual students, staff, or parents will not be
di scussed, addressed, or acted on by the |ocal
comm ttee.

f. Establish and use a structure that ensur es
consensus deci si on- maki ng, whi ch requi res agreenent
of all nmenbers of the SPM comm tt ee.

g. | nvol ve and consult with appropriate central office
staff regarding proposed changes in curriculum or
ot her systemm de procedures

h. Resol ve, whenever possi bl e, or avoid deci sions that
have a negative inpact on other schools.

8. Wt hdrawal from SPM

a. In a local unit, a majority within one or nore
constituencies nay determne to wthdraw from
partici pation. The unit, after communicating its
desire for withdrawal to the SPM facilitator, and
followng a review by SPMAC, shall lose its
designation as a formal SPM unit.

b. Si te-based participatory managenent commttees that
operate or make deci sions outside the paraneters of
this policy will be wthdrawn from site-based
partici patory managenent.

DESI RED OQUTCOMVES

This policy is designed to increase participation,
cooperation, and collegiality anong staff, parents, and
students. This is acconplished by a greater decentralization
of deci si on-maki ng and by pl aci ng deci si on-maki ng at the | ocal
level. It wll also increase |ocal accountability and ensure
t hrough that process that there is greater conmtnent to and
under st andi ng and ownership of the local m ssion. The result
shoul d be that student | earning (Success for Every Student) is
i nproved.



19 July 9, 1992

E. | MPLEMENTATI ON STRATEG ES

1. The superintendent, in cooperation with SPMAC, wll
establish regulations as they are needed to inplenent
this policy and will assign responsibility for nonitoring
and reporting progress in achieving the goals of this
policy.

2. Regul ati ons devel oped in support of this policy will be
sent to the Board as itens of information.

F. REVI EW AND REPORTI NG

1. An annual report will be nmade to the Board of Education
on the progress of site-based participatory nanagenent.

2. This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.

3. As part of that review process, or in the event that any

policy changes are otherw se proposed, the Board w |
invite each constituent organizationto submt inwiting
its views on proposed policy changes. The Board wll
di scuss any recommendati ons for changing the policy with
all constituent organi zations and seek consensus on the
proposed changes.

Re: A MOTION BY MRS. Di FONZO ON THE
PROPOSED POLI CY ON SEXUAL HARASSMVENT
( FAI LED)

A notion by Ms. DiFonzo to table the proposed policy on sexua
harassnment until Septenber and have outside | egal counsel exam ne
the proposed policy failed wwth Ms. Brenneman, Ms. D Fonzo, and
M. Sinms voting in the affirmative; Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Gutierrez, and Ms. Hobbs voting in the negative.

RESOLUTI ON NO. 562-92 Re: TENTATIVE APPROVAL OF PROPOSED
POLI CY ON SEXUAL HARASSMENT

On motion of M. Ewng seconded by M. Sins, the followng
resolution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi

Ms. CGutierrez, Ms. Hobbs, and M. Sins voting in the affirmative;
Ms. D Fonzo voting in the negative; and Ms. Brenneman abst ai ni ng:

VWHEREAS, On March 10, 1992, the Board of Education adopted a
resolution to devel op an i ncl usi ve policy on sexual harassnent; and
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WHEREAS, The Board of Education discussed a draft policy on May 12,
1992, and asked staff to review issues raised during the
di scussi on; and

VHEREAS, Staff has revised the draft to address those i ssues; now
therefore be it

Resol ved, That the Board of Education adopt tentatively the
proposed policy on sexual harassnent; and be it further

Resol ved, That the tentatively adopted policy together with the
anendnents proposed by Ms. CQutierrez be circulated to the public
for coment with a view to scheduling final action in early
Septenber, but that prior to the circulation of the policy and
proposed anendnents, the proposed anendnents be reviewed for |egal
appropri ateness by the MCPS | egal counsel, and any i ssues that they
identify be brought to the Board's attention within two weeks for
appropriate action prior to circulation of the policy and
amendnent s.

Sexual Harassment
A. PURPQOSE

To reaffirm the Board of Education prohibition of sexual
har assnent

B. | SSUE

Sexual harassnment is not sinply inappropriate behavior, it is
against the |aw Sexual harassnment is a form of sex
di scrim nation which violates the follow ng federal and state
laws: Title VII of the Gvil R ghts Act of 1964, as anended,
Title I X of the Educati on Anmendnent of 1972; Annot at ed Code of

Maryl and, Articles 27 and 49B. Sexual harassnent is
m sconduct on a continuing basis which is offensive and
di srupts the work and | earning environments. It is inportant

that all staff and students be able to understand this issue
and assist in creating work and | earni ng environnments free of
sexual harassnent.

C. PCSI Tl ON

MCPS does not condone or tolerate any form of sexual
harassnment of, or by, staff or students. It is the
responsi bility of every supervisor/principal torecognize acts
of sexual harassnent and take necessary action to ensure that
such i nstances are addressed swiftly, fairly, and effectively.
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Definition

Sexual harassnent is defined as unwelcone sexua
advances, requests for sexual favors, and ot her
i nappropriate verbal, witten, or physical conduct of a
sexual nature when

a. Submi ssion to such conduct is nmade, explicitly or
implicitly, a term or condi tion of
enpl oynent / educati on

b. Submi ssion to or rejection of such conduct by an
i ndi vi dual IS used as t he basi s of
enpl oynent / academ ¢ deci si ons

C. Such conduct has the effect of unreasonably
interfering W th wor k per f or mance/ academ c

performance or creating an intimdating, hostile,
or of fensive environnent

Sexual harassnment includes, but is not limted to:

a. Repeat ed requests for dates

b. Sexual |y of fensive pictures or jokes

C. Unwant ed sexual flirtations or advances

d. Ver bal abuse of a sexual nature

e. Proposi tions

f. Subtl e pressure or requests for sexual activities
g. Unnecessary touching or graphic or verbal coments

about an individual's body
h. Sexual | y degradi ng nanes

i Any ot her verbal, physical, and visual harassnent
that creates a hostile environnment

Any staff menber or student who believes that he or she
has been subjected to sexual harassnent should make it
clear to the offender in a firmand direct manner that
such behavior is offensive and unwel cone.

Any staff menber or student who believes that he or she
has been subjected to sexual harassnment, or who has any
knowl edge of other staff nmenbers or students engaging in
sexual harassnent, should report such conduct pronptly,
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orally or in writing, to t he i mredi at e
supervisor/principal, or directly to the EEO Oficer.
The supervisor/principal will report to the EEO O ficer

any conpl aint received regardi ng sexual harassnent. |f
the conplaint involves staff, the departnents of Human
Rel ati ons and Personnel Services will carry out the

investigation through the Ofice of the Deputy
Superintendent for Planning, Technol ogy and Supportive
Services. |If the conplaint involves only students, the
investigation wll be carried out by the Ofice of the
Deputy Superintendent for Instructionincooperationwth
t he Departnent of Human Rel ati ons.

There shall be no retaliation when an individual either
orally reports or files a witten conplaint regarding
sexual harassnment. The right to confidentiality, both of
t he conpl ai nant and t he accused, shall be consistent with
applicable I awns and MCPS' responsibility to investigate
and address such conpl ai nts.

Any staff nenber or student who violates this policy
shal |l be subject to appropriate action, e.g., oral or
witten reprimand, professional counseling, reassignnment,
denotion, term nation, suspension, or expulsion.

Staff nmenbers and students shoul d seek gui dance, support,
or advocacy in addressing matters related to sexual
of fenses of any degree. Staff persons of the Departnent
of Human Rel ati ons, Enpl oyee Assi stance and the O fice of
Student Affairs are to be available for these services.

DESI RED OQUTCOMVE

Work and | earning environnents free of sexual harassnent.

| MPLEMENTATI ON STRATEG ES

The superintendent wll develop a process for inplenenting
this policy which shall include, but not be limted to:

1

Educating all staff about federal and state |aws
prohibiting sex discrimnation/sexual harassnent by
including information in docunents such as:

a. Announcenent s
b. Bul |l eti ns
C. Br ochur es

d. Appl i cations
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e. Contracts
f. O her witten communi cati ons

Publ i cati on and di ssem nation of informationto all staff
menbers and students that will informthemof BCE Policy,
what sexual harassnent is, what the individual can do,
and where to go for help

Training prograns for supervisors/principals that are
desi gned to:

a. Sensitize themto and nmake them aware of the issues
regardi ng sexual harassnent

b. Prepare them to educate all staff and students
regardi ng sexual harassnment issues

C. Assist them in processing conplaints of sexual
har assnent

Providing for the infusion of curricul ar experi ences t hat
will help students to aggressively confront matters
related to sexual harassnent and devel op behaviors and
attitudes that mtigate against inappropriate sexual
overtures and pressures in school, work, and social
settings. I ncluded should be updated student
conpetencies in the K-12 conprehensive guidance and
counseling program K-12 curricular nodifications that
integrate activities and skill building to hel p students
understand and overcone sexual harassnent problens and
clarify gender roles should be introduced as soon as
possi bl e. Medi ation, sex equity, career preparation

i nterpersonal relationships, and decision making also
shoul d reflect the individual and collective growth that
is expected of students in this matter at all |evels.

F. REVI EW AND REPORTI NG

1

The superintendent will report biannually to the Board of
Educati on on reported sexual harassnent incidents which
include status reports by major staff and student
categories, and descriptions of incidents and trends.

This policy will be reviewed every three years in
accordance with the Board of Education policy review
process.
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Re: RESOLUTI ON ON LONG RANGE PLANNI NG
AND RESOURCE ALLOCATI ON

M. Ew ng noved and Ms. CGutierrez seconded the foll ow ng resol ution
as a substitute for the proposals on |ong-range planning and
resource allocation:

VWHEREAS, Educati on needs to be considered as a | ong-termi nvest nent
for the county, and as such requires long-term plans; and

VWHEREAS, The Board of Education and superintendent have initiated
| ong-range planning efforts that wll help to identify the
priorities for the Board throughout the 1990's and into the next
century; and

VWHEREAS, The Board of Education adopted a resolution in February
1991 that identifies a nunber of action areas to guide this
pl anni ng; and

WHEREAS, There is much nore that the Board of Education and
superintendent need to do in the area of |ong-range planning,
particularly in light of the current fiscal situation and the
difficulty that the Council will have funding future MCPS budgets;
and

VWHEREAS, Since the resources to achieve all of the Board's
initiatives are unlikely to be regularly available, plans for
contingencies are needed that take account of the variations in
avai |l abl e resources; and

VWHEREAS, Pl ans need to be designed that consider alternative ways
of doi ng busi ness and that achi eve goals in the nost econom c way;
and

VWHEREAS, There is also a need to explore options for service
delivery and for resource allocation that 1include not only
educational services but all other services purchased by the school
system and

VWHEREAS, A task force for |ong-range planning, conprised of
parents, staff, and community nenbers, including those wth
experience in strategic and | ong-range planning, could assist the
Board in devel oping |ong-range plans and exploring options for
service delivery and resource allocation; now therefore be it

Resol ved, That the Board of Education establish a Task Force on
Long-range Pl anning and Resource Allocation; and be it further

Resol ved, That the Task Force will develop a |ong-range plan to
gui de Montgonery County Public Schools to the year 2000; and be it
further



25 July 9, 1992

Resol ved, That the Task Force will explore the options for service
delivery and resource allocation, along with the costs of each
option, and examne the allocation of resources anong schools,
progranms and services using efficiency, equity and excell ence as
its criteria for allocation; and be it further

Resol ved, That the Task Force will devel op pl ans for conti ngencies
that will take into account variations in available resources, as
well as provide advice on how to devel op several scenarios for
future budget years, including a choice anong t he scenari os of that
whi ch i s nost desirable and that which is the nost |likely to occur;
and be it further

Resol ved, That the Task Force explore el enents of these scenari os,
i ncluding alternative ways of doi ng busi ness, and devel opi ng pl ans
that are designed to achieve goals in the nost econom ¢ way; and be
it further

Resol ved, That the Task Force establish a framework for one- and
Si x-year operating budgets and advi ce on a si x-year budget starting
with the FY 1994 operating budget; and be it further

Resol ved, That the Task Force should be conprised of parents,
communi ty nmenbers, staff, managenent experts and financial officers
from corporations in the county, and educational reform experts
fromthe county; and be it further

Resol ved, That the Task Force submt an interimreport to the Board
by January, 1993 and submt the final plan to the Board by July,
1993.

RESOLUTI ON NO. 563-92 Re: AN  AMENDMENT TO THE PROPOSED
RESOLUTI ON ON LONG- RANGE PLANNI NG
AND RESOURCE ALLOCATI ON

On nmotion of M. Ewng seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on | ong-range planning and
resource all ocati on be anended by the addition of a Resol ved cl ause
prior to the final Resolved clause as foll ows:

Resol ved, That the task force request the views, before it makes
its interimand final reports, of the county executive and ot her
county executive branch officials, the Montgonery County Council,
and the Montgonery County Pl anning Board; and be it further
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RESOLUTI ON NO. 564-92 Re: LONG RANGE PLANNI NG AND RESOURCE
ALLOCATI ON

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, Educati on needs to be considered as a | ong-termi nvest nent
for the county, and as such requires long-term plans; and

VWHEREAS, The Board of Education and superintendent have initiated
| ong-range planning efforts that wll help to identify the
priorities for the Board throughout the 1990's and into the next
century; and

VWHEREAS, The Board of Education adopted a resolution in February
1991 that identifies a nunber of action areas to guide this
pl anni ng; and

WHEREAS, There is much nore that the Board of Education and
superintendent need to do in the area of |ong-range planning,
particularly in light of the current fiscal situation and the
difficulty that the Council will have funding future MCPS budgets;
and

VWHEREAS, Since the resources to achieve all of the Board's
initiatives are unlikely to be regularly available, plans for
contingencies are needed that take account of the variations in
avai |l abl e resources; and

VWHEREAS, Pl ans need to be designed that consider alternative ways
of doi ng busi ness and that achieve goals in the nost econom c way;
and

WHEREAS, There is also a need to explore options for service
delivery and for resource allocation that include not only
educational services but all other services purchased by the school
system and

VWHEREAS, A task force for |long-range planning, conprised of
parents, staff, and comunity nenbers, including those wth
experience in strategic and | ong-range planning, could assist the
Board in devel oping |ong-range plans and exploring options for
service delivery and resource allocation; now therefore be it

Resol ved, That the Board of Education establish a Task Force on
Long-range Pl anning and Resource Allocation; and be it further

Resol ved, That the Task Force will develop a |ong-range plan to
gui de Montgonery County Public Schools to the year 2000; and be it
further
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Resol ved, That the Task Force will explore the options for service
delivery and resource allocation, along with the costs of each
option, and examne the allocation of resources anong schools,
progranms and services using efficiency, equity and excell ence as
its criteria for allocation; and be it further

Resol ved, That the Task Force will devel op pl ans for conti ngencies
that will take into account variations in available resources, as
well as provide advice on how to devel op several scenarios for
future budget years, including a choice anong t he scenari os of that
whi ch i s nost desirable and that which is the nost |likely to occur;
and be it further

Resol ved, That the Task Force explore el enents of these scenari os,
i ncluding alternative ways of doi ng busi ness, and devel opi ng pl ans
that are designed to achieve goals in the nost econom ¢ way; and be
it further

Resol ved, That the Task Force establish a framework for one- and
Si x-year operating budgets and advi ce on a si x-year budget starting
with the FY 1994 operating budget; and be it further

Resol ved, That the Task Force should be conprised of parents,
communi ty nmenbers, staff, managenent experts and financial officers
from corporations in the county, and educational reform experts
fromthe county; and be it further

Resol ved, That the task force request the views, before it nakes
its interimand final reports, of the county executive and ot her
county executive branch officials, the Montgonery County Council,
and the Montgonery County Pl anning Board; and be it further

Resol ved, That the Task Force submt an interimreport to the Board
by January, 1993 and submt the final plan to the Board by July,
1993.

Re:  ADJOURNMENT

The president adjourned the neeting at 10 p. m

PRESI DENT

SECRETARY
PLV: M w



