APPROVED Rockvil l e, Maryl and
34-1992 July 8, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wednesday, July 8, 1992, at 7:35 p.m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board had met in cl osed session as
aut hori zed by a vote taken on June 22, 1992.

RESOLUTI ON NO. 500-92 Re: AN AMENDMENT TO THE AGENDA FOR JULY
8, 1992

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board's proposed agenda for July 8, 1992, be
anmended to include M. Ewm ng' s proposal for all-day kindergarten
| egi slation and his request for emergency funds under item 5.0,
Al'l -day Ki ndergarten

RESOLUTI ON NO  501- 92 Re: BOARD AGENDA - JULY 8, 1992 (AS
AVENDED)

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for July
8, 1992, as anended.
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Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Sharon Fri edman, MCCPTA

S. Dorrow, Bells MII Comunity G oup

Judy Koeni ck

Dee Gold, Rosemary Hills PTA

Val erie Mval ilino and Hunza Kazm

Peggy Ki ng- Sears

Bill Edmands

Conni e Tonat, Title I X Gender Equity Advisory Commttee

ONoGhwNE

RESOLUTI ON NO. 502-92 Re: APPROVAL OF REVI SED OBJECTI VES FOR
UNI TED STATES HI STORY A AND B

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. Di Fonzo, Ms.
Fanconi, Ms. Gutierrez, Ms. Hobbs, and M. Sins voting in the
affirmative; M. Ewing voting in the negative:

WHEREAS, The public school |aws of Maryland specify that the
county superintendent shall prepare courses of study and
recommend them for adoption by the county Board (The Annotated
Code of the Public General Laws of Maryland, Education [ Vol une],
Sec. 4-205); and

WHEREAS, The public school |aws of Maryland al so state that the
county Board, on the witten recommendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (lbid., Sec. 4-110); and

WHEREAS, The Program of Studies is the docunent that contains al
the prescribed curriculumelenents, including instructional

obj ectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on | FB- RA Devel opnment and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction, charged by the
superintendent with considering reconmendations for curricul um
change, has recommended approval of the revised curricula for
United States History A and B; and

VWHEREAS, The superintendent recommends that the Board approve
t hese revisions; now therefore be it
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Resol ved, That the Board of Education approve the revised
i nstructional objectives for United States History A and B for
publication in the Program of Studies as part of the MCPS
curriculumto becone effective in the 1992-93 school year.

Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

M's. Fanconi noved and Ms. D Fonzo seconded the foll ow ng:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomended that Bid No. 111-92, Purchase,
Lease/ Purchase and/ or Fi nancing of Copy Machi nes, be rejected due
to lack of conpetition; now therefore be it

Resol ved, That Bid No. 111-92 be rejected and rebid under Bid No.
147-92; and be it further

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

101-92 Pur chase and/ or Lease/ Purchase of M5 DOS (C one)
I nstructional, Adm nistrative, and Media Center
M croconput ers

Awar dee

HLA Conputers, Inc. $ 370,516 **
115-92 | BM M croconput er Equi prment for Instructional,

Adm ni strative, and Media Center Use

Awar dee

| BM Cor por ati on $ 767,655

152-90 MIk, MIk Shake M xes, Cottage Cheese, Yogurt, and
Fruit Juices - Extension

Awar dee

Shenandoah's Pri de $1, 290, 518
183-91 Bread and Rolls - Extension

Awar dee

Schmi dt Baki ng Conpany, | nc. $ 244,049



92-15

108-92

120-92

121-92

127-92
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Consulting Services for the Enpl oyee Benefit Prograns
Awar dee
Al exander and Al exander Consulting G oup $ 35, 475

W pi ng/ Pol i shing C ot hs

Awar dees

A & B Textiles $ 4, 800
Cross Wping Materials 15,520
General Wping O oth Conpany, Inc. 42, 336
Tot al $ 62,656

Frozen Foods

Awar dees

Baer Foods, |Inc. $ 19, 386
Bl ue Ri bbon Food Service, |nc. 2,020
Briggs I ce Cream Conpany 5, 316
Carroll County Foods 24,591
HN M Associ ates, |nc. 2,538
Kraft Foodservice, |Inc. 668
Manassas Frozen Foods 840
Shane Meat Conpany 13, 739
Snel ki nson Sysco 2, 060
Tot al $ 71, 158

Snack Foods, Chips and Popcorn

Awar dees

Anmeri can Vendi ng Systens, Inc. $ 19,500
Snel ki nson Sysco 43, 382
Tot al $ 62,882

Frozen Baked Pi zza

Awar dees

Better Baked Pizza, |nc. $ 99, 386
Nar done Br ot hers Baki ng Conpany, Inc. 105, 008
Profera, Inc. 793,532

Tot al $ 997, 926



129-92

136-92

140-92

Processed Meats
Awar dees

Carroll County Foods
Kraft Foodservice, |Inc.
Shane Meat Conpany

Tot al

M cr oscopes
Awar dees

Associ ated M croscopes, Inc.
Benz M croscope Optics Center
Fi sher Scientific Conpany
Labtronix International, Inc.
Nasco

Parco Scientific Conpany
Triarch, Inc.

Tot al

Audi o Vi sual Equi pnent and Supplies
Awar dees

Astro AV Florida D vision, Inc.

Baltinore Stationery Conpany

Century Magnetics, Inc.

Chasel l e, Inc.

CTL- Communi cati ons Tel evi deo, Ltd.

Dawn's O fice Supply Conpany

Lee Hartman and Sons, Inc.

Kunz, I nc.

Met ropol i tan Audi o Vi sual Corporation

Ni chol as P. Pipino and Associ ates

Nel son C. Wi te Conpany, Inc.

Penn Canera Exchange, Inc.

Retex International Corporation dba
Pr of essi onal Audi o Supply

Sout hern Busi ness Communi cation of DC

Total Audio Visual Systens

Veneman Musi ¢ Conpany, | nc.

Washi ngt on Pr of essi onal

Tot al

TOTAL MORE THAN $25, 000

* Denotes MFD vendors
** MFD Certification Pending

July 8, 1992

$ 8, 786
15, 302
1,437

$ 25,525

$ 2,850
2, 360
18, 142
11, 412*
2,391
5, 523*
6,814
$ 49,492

$ 223
26,714
14, 650

4,523
344, 556*
26, 400*
1,370
26, 320
25,090
79,871
10, 580
8,223

590~

2,905

94, 287*
5,773

490

$ 672,565

$4, 650, 417
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RESOLUTI ON NO. 503-92 Re: AN AMENDMENT TO THE PROPCSED
RESOLUTI ON ON PROCUREMENT CONTRACTS
MORE THAN $25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That Bid No. 115-92 be reduced from $767, 655 to
$220, 000.

RESOLUTI ON NO. 504-92 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopted with Ms. Brenneman, Ms. D Fonzo, M. Ew ng, Ms.
Fanconi, Ms. Hobbs, and (M. Sins) voting in the affirmative;
Dr. Cheung and Ms. Qutierrez voting in the negative#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomended that Bid No. 111-92, Purchase,
Lease/ Purchase and/ or Fi nancing of Copy Machi nes, be rejected due
to lack of conpetition; now therefore be it

Resol ved, That Bid No. 111-92 be rejected and rebid under Bid No.
147-92; and be it further

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

101-92 Pur chase and/ or Lease/ Purchase of Ms DOS (C one)
I nstructional, Adm nistrative, and Media Center
M croconput ers

Awar dee
HLA Conputers, |nc. $ 370,516**
115-92 | BM M croconput er Equi pment for Instructional,

Adm nistrative, and Media Center Use
Awar dee

| BM Cor por ati on $ 220, 000



152-90

183-91

92-15

108-92

120-92

121-92

MIk, MIk Shake M xes, Cottage Cheese,

Fruit Juices - Extension
Awar dee

Shenandoah' s Pride

Bread and Rolls - Extension
Awar dee

Schm dt Baki ng Conpany, |nc.

July 8, 1992

Yogurt, and

$1, 290, 518

$ 244,049

Consulting Services for the Enpl oyee Benefit Prograns

Awar dee

Al exander and Al exander Consulting G oup

W pi ng/ Pol i shing C ot hs
Awar dees

A & B Textiles

Cross Wping Materials
General Wping doth Conpany,
Tot al

Frozen Foods
Awar dees

Baer Foods, Inc.

Bl ue Ri bbon Food Service, |nc.
Briggs I ce Cream Conpany
Carroll County Foods

HN M Associ ates, |nc.

Kraft Foodservice, Inc.
Manassas Frozen Foods

Shane Meat Conpany

Snel ki nson

Tot al

Snack Foods, Chips and Popcorn
Awar dees
Anmeri can Vendi ng Systens, |nc.

Snel ki nson Sysco
Tot al

$ 35, 475

$ 4, 800
15, 520
42, 336
$ 62,656

$ 19, 386
2,020

5, 316
24,591
2,538

668

840

13, 739

2, 060

$ 71,158

$ 19,500
43, 382
$ 62,882




127-92

129-92

136-92

140-92

Frozen Baked Pi zza
Awar dees

Better Baked Pizza, Inc.

Nar done Brot hers Baki ng Conpany, Inc.
Profera, Inc.

Tot al

Processed Meats
Awar dees

Carroll County Foods
Kraft Foodservice, |Inc.
Shane Meat Conpany

Tot al

M cr oscopes
Awar dees

Associ ated M croscopes, Inc.
Benz M croscope Optics Center
Fi sher Scientific Conpany
Labtroni x International, Inc.
Nasco

Parco Scientific Conpany
Triarch, Inc.

Tot al

Audi o Vi sual Equi pnent and Supplies
Awar dees

Astro AV Florida D vision, Inc.

Baltinore Stationery Conpany

Century Magnetics, Inc.

Chasel l e, Inc.

CTL- Communi cati ons Tel evi deo, Ltd.

Dawn's O fice Supply Conpany

Lee Hartman and Sons, Inc.

Kunz, I nc.

Met ropol i tan Audi o Vi sual Corporation

Ni chol as P. Pipino and Associ ates

Nel son C. Wiite Conpany, Inc.

Penn Canera Exchange, Inc.

Retex International Corporation dba
Pr of essi onal Audi o Supply

Sout hern Busi ness Communi cation of DC

Total Audio Visual Systens

July 8, 1992

$ 99, 386
105, 008
793, 532

$ 997,926

$ 8, 786
15, 302
1,437
$ 25,525

$ 2,850
2, 360
18, 142
11, 412*
2,391
5, 523*
6,814
$ 49,492

$ 223
26,714
14, 650

4,523
344, 556*
26, 400*
1,370
26, 320
25,090
79,871
10, 580
8,223

590~
2,905
94, 287*
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Veneman Musi ¢ Conpany, |nc. 5,773
Washi ngt on Prof essional Systens 490
Tot al $ 672,565
TOTAL MORE THAN $25, 000 $4, 102, 762

* Denotes MFD vendors
** MFD Certification Pending

RESOLUTI ON NO. 505-92 Re: BID NO 147-92, PURCHASE AND/ OR
LEASE/ PURCHASE OF COPY MACHI NES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Board of Education of Montgonery County received Bid
No. 147-92, Purchase and/or Lease/ Purchase of Copy Machines, to
be used for the copying needs of new renovated and existing
school s; and

WHEREAS, The Board of Education has determ ned in accordance with
Section 5-110 of Maryland's Public School Law that Xerox
Corporation is the | owest responsible bidder conformng to
specifications to supply copiers, and

VWHEREAS, Xerox Corporation has offered to provide the necessary

equi pnent through a five-year |ease/purchase arrangenent with 70
percent paid outright and the bal ance of 30 percent at preferred
financing; and

VWHEREAS, The Board of Education has determned that it is in the
public interest to obtain copiers through a | ease/ purchase
arrangenent with Xerox Corporation subject to cancellation in the
event of non-appropriation; and

VWHEREAS, Xerox Corporation has agreed to provi de copier equi pnment
i n accordance with the | ease/purchase terns and non-appropriation
condition set forth in the bid specifications; now therefore be
it

Resol ved, That the Board of Education of Montgonery County award
Bid No. 147-92 for copier equipnent and financing to Xerox
Corporation, totalling $27,226.50 for the initial 70 percent and
$14,195.78 for 30 percent financing of the five-year

| ease/ purchase of three copiers in accordance with the terns and
conditions of the specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.
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RESOLUTI ON NO. 506-92 Re: AWARD OF CONTRACT - FUEL BURNER
REPLACEMENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng sealed bids to replace the fuel burner at
Germant own El enentary School, funded from Pl anned Life-cycle
Asset Repl acenent (PLAR) capital funds, were received on June 22,
1992, in accordance with MCPS procurenent practices, with work to
begin i medi ately and be conpl eted by August 31, 1992:

Bi dder Anpunt
1. American Conbustion |Industries, Inc. $27, 737
2. M& MWlding & Fabricators, Inc. 34, 520
3. Conbusti oneer Corporation 36, 600
4, Adrian L. Merton, Inc. 39, 780

and

WHEREAS, The low bid is bel ow t he budget estimte of $35, 000, and
sufficient funds are available to award the contract; and

WHEREAS, Anerican Conbustion Industries, Inc., has conpleted
simlar projects for Montgonery County Public Schools; now
therefore be it

Resol ved, That a $27,737 contract be awarded to Anerican
Conmbustion Industries, Inc., to replace the fuel burner at
Ger mant own El enentary School

RESOLUTI ON NO. 507-92 Re: REDUCTI ON OF RETAINAGE - LOS P
ROCKWELL ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Hess Construction Co., Inc., general contractor for Lois
P. Rockwel | Elenentary School, has conpleted 90 percent of al
specified requirenments and has requested the 10 percent

retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The Hanover | nsurance
Conpany, has consented to this reduction; and
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WHEREAS, The project architect, Snolen/Rushing & Associ ates,
recommended this request for reduction be approved; now therefore
be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Hess Construction Co., Inc., general contractor for
Lois P. Rockwell Elenentary School, be reduced to 5 percent, with
the remaining 5 percent to becone due and payable after
conpletion of all remaining requirenents and formal acceptance of
the conpl eted project.

RESOLUTI ON NO. 508-92 Re: AWARD OF CONTRACT - SLI GO M DDLE
SCHOOL MODERNI ZATI ON COVPLET! ON

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The followi ng bids were received for the conpletion of
t he noderni zation of Sligo Mddle School, wth work to begin
i mredi ately and be conpl eted by August 17, 1992:

Bi dder Anount
1. Heritage Builders, Inc. $324, 000
2. F & D MCreery, Inc. 400, 000
3. Henley Construction Co., Inc. 412, 000
4. Kimel & Kimel, Inc. 438, 000
5. d adwynne Construction Co. 488, 488
and

VWHEREAS, The low bid is below the staff estinmte of $350, 000; and

VWHEREAS, Heritage Builders, Inc., has conpleted work successfully
for Montgonery County Public Schools; and

VWHEREAS, The Board feels that conpletion of the project with a
repl acenent contractor before the start of the 1992-93 school
year will serve the public interest; now therefore be it

Resol ved, That a $324, 000 contract be awarded to Heritage

Buil ders, Inc., for the conpletion of the nodernization of Sligo
M ddl e School, in accordance with plans and specifications
prepared by Garrison-Schurter, Architects.
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RESOLUTI ON NO. 509-92 Re: AWARD OF CONTRACT - RELOCATI ON OF
STATE- O'WED MODULAR CLASSROOM
BUI LDI NGS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The followi ng bid was received on June 25, 1992, to
provi de rel ocati on of state-owned nodul ar cl assroons at

Mont gomery Blair (4), Kennedy (2), Springbrook (12) high schools
and Montgonery Village (2) and Baker internediate schools, with
work to begin imedi ately and be conpl eted by August 14, 1992:

Bi dder Amount
J & L Services $350, 000
and

WHEREAS, Al though only one bid was received, the unit price is
the same as |last year, and is below the staff estinate of
$375, 000; and

VWHEREAS, J & L Services has conpleted simlar work successfully
for Montgonery County Public Schools; and

WHEREAS, The state Interagency Commttee for School Construction
has approved the novenent of the state-owned nodul ar cl assroons
and agreed to fund 50 percent of the approved contract; now
therefore be it

Resol ved, That a $350,000 contract be awarded to J & L Services
to provide relocation of state-owned nodul ar cl assroons at
various schools, in accordance with plans and specifications
prepared by the Departnent of School Facilities; and be it
further

Resol ved, That a copy of this contract be forwarded to the state
| nt eragency Committee for School Construction and that
rei mbur senent be requested.

RESOLUTI ON NO. 510-92 Re: AWARD OF CONTRACT - STEPS, RAMPS,
DECKS, SKI RTI NG, AND CANCPI ES FOR
MODULAR CLASSROOM BUI LDI NGS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:
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WHEREAS, The foll ow ng bids were received on June 17, 1992, to
provi de steps, ranps, decks, skirting, and canopies for nodul ar
cl assroom bui | dings at various schools, with work to begin

i mredi ately and be conpl eted by August 28, 1992:

Bi dder Amount
1. H & HEnterprises $179, 900
2. DD & B Construction, |nc. 250, 000
3. Climte Masters, Inc. 338, 833

and
VWHEREAS, The low bid is below the staff estinmate of $200, 000; and

WHEREAS, H & H Enterprises has conpleted simlar work
successfully for Mntgonery County Public Schools; now therefore
be it

Resol ved, That a $179,900 contract be awarded to H & H
Enterprises to provide steps, ranps, decks, skirting, and
canopi es for nodul ar classroom buil dings at various schools, in
accordance wth plans and specifications prepared by the
Departnent of School Facilities.

RESOLUTI ON NO. 511-92 Re: ASBESTOS ABATEMENT - SPRI NGBROOK
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The followi ng bids were received on March 31, 1992, for
asbest os abatenent work associated with the noderni zation of
Springbrook High School, with work to begin i nmediately and be
conpl eted on or before August 19, 1992.

Bi dder Anpunt
1. Upstate Abatenent Services $283, 291
2. Falcon Associates, Inc. 308, 000
3. Marcor Environnental, Inc. 382, 794
4. Asbestos Environnental Services

of Maryl and, Inc. 387, 900
5. Barco Enterprises, Inc. 495, 417

and

WHEREAS, Upstate Abatenent Services, Inc., has conpleted simlar
wor k successfully at Travilah El enentary School and Rockville
H gh School ; and
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VWHEREAS, The low bid is below the staff estinmte of $310, 000, and
funds are available to award the contract; now therefore be it

Resol ved, That a $283, 291 contract be awarded to Upstate

Abat enment Services, Inc., for asbestos-abatenent work at
Springbrook Hi gh School, in accordance with plans and
specifications prepared by the Departnent of School Facilities.

RESOLUTI ON NO. 512-92 Re: GRANT OF RI GHT- OF-\WAY AT ARGYLE
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC)
proposes to extend a sanitary sewer along the southeastern
boundary of the Argyle M ddle School site | ocated on 2400 Bel Pre
Road in Silver Spring;, and

WHEREAS, The proposed grant of right-of-way of 1,697 square feet,
w th adjacent tenporary construction strips ranging from10 to 15
feet, will not adversely affect any |land anticipated to be

utilized for school purposes and woul d benefit the comunity; and

WHEREAS, AlIl construction, restoration and future maintenance
will be at no cost to the Board of Education, with WSSC and its
contractors assumng liability for all damages or injury; now
therefore be it

Resol ved, That the president and secretary be authorized to
execute a right-of-way agreenent with the Washi ngt on Subur ban
Sanitary Comm ssion for the land required to install a sewer main
onto the Argyle M ddle School site; and be it further

Resol ved, That a fee of $305.47 be paid to MCPS by WSSC for the
subj ect right-of -way.

RESOLUTI ON NO. 513-92 Re: GRANT OF STORM DRAI NAGE EASEMENT
AND RI GHT- OF- WAY AT BURTONSVI LLE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Departnent of Environnenta
Protection, in connection with its grant of a storm managenent

wai ver, requires Mntgonmery County Public Schools to acquire an
of f-site storm drai nage easenent and right-of-way at Burtonsville
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El enentary School, located at 15516 A d Col unbia Pike in
Burtonsville; and

VWHEREAS, The owner of the adjacent property on which the easenent
will be |ocated, Burtonsville Shopping Center Partnership, has
agreed to grant the easenent and right-of-way to the Board of
Education at no cost; now therefore be it

Resol ved, That the president and secretary be authorized to
execute a stormdrai nage easenent and right-of-way with the
Burtonsvill e Shopping Center Partnership for the land required
for the stormdrai nage systemfor Burtonsville El enentary School .

RESOLUTI ON NO. 514-92 Re: ARCH TECTURAL APPO NTMENT - JULI US
VEST M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed nodernization of Julius West
M ddl e School ; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1992 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Snol en/Rushing and Associ ates, as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreement with the architectural firm of
Snol en/ Rushi ng and Associ ates, to provide professional services
for the Julius West M ddl e School nodernization project for a fee
of $475,000 which is 6.5 percent of the estimated construction
cost .

RESOLUTI ON NO. 515-92 Re: AWARD OF CONTRACT - ELECTRI CAL
SERVI CE TO MODULAR CLASSROOVS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:
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WHEREAS, The foll ow ng bids were received on June 17, 1992, to
provi de el ectrical service to nodul ar classroom buil di ngs at
various schools, with work to begin i medi ate and conpl et ed by
August 21, 1992:

Anmpunt Anmpbunt
Bi dder Proj ect | Project |1
1. Paul J. Vignola Electric Co., Inc. $130,000 $ 92, 000
2. TEX/ AM Construction Co., Inc. 149, 000 144, 000
3. K W FHectrical Construction, Inc. 190,500 - -

and
VWHEREAS, The low bid is below the staff estinmate of $250, 000; and

WHEREAS, Paul J. Vignola Electric Co., Inc., has conpleted
simlar work successfully for Montgonery County Public School s;
now t herefore be it

Resol ved, That a $222,000 contract be awarded to Paul J. Vignola
Electric Co., Inc., to provide electrical service to nodul ar

cl assroom bui | dings at various schools, in accordance with plans
and specifications prepared by the Departnment of School
Facilities.

RESOLUTI ON NO. 516-92 Re: FY 1993 SUPPLEMENTAL APPROPRI ATl ON
FOR THE SUMVER MARYLAND S TOMORROW
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,

subj ect to County Council approval, to receive and expend an FY
1993 suppl enental appropriation of $103,199 in federal funds
under the Job Training Partnership Act (JTPA) through the

Mont gonmery County Private Industry Council (PIC) for the Summer
Maryl and's Tonmorrow program in the foll ow ng categories:

Cat egory Amount
2 Instructional Salaries $ 77,118
3 Oher Instructional Costs 10, 426
7 Student Transportation 9,331
10 Fi xed Charges 6, 324
Tot al $103, 199

and be it further
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Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 517-92 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPOCSAL FOR THE STUDENT COMMUNI TY
SERVI CE PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $14,000 to the Maryl and
State Departnent of Education (MSDE), through the Mryl and
Student Service Alliance, authorized by the National and
Community Service Act of 1990, for the Student Community Service
Programin partnership with public and private non-profit

organi zations; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 518-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL FOR THE EVEN START FAM LY
LI TERACY PROGRAM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $89,370 to the Maryl and
State Departnent of Education (MSDE), Division of Conpensatory
Educati on and Support Services, under the federal Chapter 1

El ementary and Secondary Education Act (ESEA), for the Even Start
Fam |y Literacy Program and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 519-92 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)
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RESOLUTI ON NO. 520-92 Re: PERSONNEL REASSI GNVENT

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Nane From To
Phyllis Losaw C assroom Teacher I nstructional Assistant
Damascus Hi gh Location to be determ ned

WIl maintain salary status
To retire July 1, 1994

RESOLUTI ON NO. 521-92 Re: EXTENS|I ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious
illness; and

WHEREAS, Due to the prolonged illness, the enployees' accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days
i ndi cat ed:

Nane Position and Location No. of Days
Johnnie R Tayl or Parent Servi ces Coordi nat or 20
Rosemary Hills ES
W mer Watson Bui | di ng Service Worker 30
Kennedy HS

RESOLUTI ON NO. 522-92 Re: DEATH OF MRS. MARY E. LESSLEY,
CLASSROOM TEACHER AT STONEGATE
ELEMENTARY

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on June 3, 1992, of Ms. Mary E. Lessley, a
cl assroomteacher at Stonegate El enentary, has deeply saddened
the staff and nenbers of the Board of Education; and
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VWHEREAS, M's. Lessley was an outstanding first grade teacher who
was highly respected by her col |l eagues and the Stonegate
community; and

WHEREAS, M's. Lessley was always willing to be helpful with the
total school needs and her sense of hunmor and caring for others
made her a wonderful asset to the school system now therefore be
it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Mary E. Lessley and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Lessley's famly.

RESCLUTI ON NO. 523-92 Re: PERSONNEL TRANSFER

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfer be approved:

Tr ansf er From To

Phinnize J. Fisher Area Associate Associ ate Supt.
Supt., Area 1 O fice of Adm n.
Ofice Effective: 8-17-92

RESCLUTI ON NO. 524-92 Re: PERSONNEL TRANSFER

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfer be approved:

Tr ansf er From To

Joseph S. Vill ani Area Associ ate Associ ate Supt.
Supt., Area 2 Ofice of Instruc. &
Ofice Pr ogr am Devel opnent

Effective: 8-17-92
RESCLUTI ON NO. 525-92 Re: PERSONNEL APPO NTMENTS
On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:
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Resol ved, That the follow ng personnel appointnents be approved:

Appoi nt ment Present Position As
Nancy C. Dougl as Supervi sor of Director of School Adm n.
Elem Instruc. O fice of Adm n.
Area 2 Ofice Gade Q
Effective: 8-17-92
Diane M Ippolito Pri nci pal Director of School Adm n.
Churchill HS O fice of Adm n.
G ade Q
Effective: 8-17-92
El i zabeth M Morgan Princi pal Director of School Adm n
Lake Seneca ES Ofice of Adm n.
G ade Q
Effective: 8-17-92
St even Sel eznow Pri nci pal Director of School Adm n.
Wiite GCak Ms O fice of Adm n.
G ade Q
Effective: 8-17-92
Edward W Shirl ey Pri nci pal Director of School Adm n
Pai nt Branch HS O fice of Adm n.
G ade Q
Effective: 8-17-92
Donna L. Stephens Pri nci pal Director of School Adm n.
Hoover M5 Ofice of Adm n.
G ade Q
Effective: 8-17-92
WIlliam W I hoyte Princi pal Director of School Adm n.
Strawberry Knol | Ofice of Adm n.
ES G ade Q

Effective: 8-17-92
RESOLUTI ON NO. 526-92 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:
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Appoi nt ment Present Position As
John P. Goodl oe Acting Principal Pri nci pal
Eastern IS Eastern IS

Ef fective: 7-9-92
RESOLUTI ON NO. 527-92 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Rut h Koeni gsberg Asst. Principal Pri nci pal
M L. King IS M L. King IS

Ef fective: 7-9-92
RESOLUTI ON NO. 528-92 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Patricia Sweeney Area Director for Pri nci pal
Ed. Svs. Edi son Career Center
Area 1 Ofice Effective: 7-9-92

RESCLUTI ON NO. 529-92 Re: PERSONNEL TRANSFERS

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfers be approved:

Tr ansf er From To
Patricia Lesnick Director Asst. Principa
Bri dge School St ephen Knol | s School

Effective: 7-9-92
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Wayne Fl eeger Asst. Principal Asst. Principal
Ri chard Montgonmery Rosa Parks M5
HS Ef fective: 7-9-92
Jody Silvio Asst. Supervi sor Asst. Principal
for Speci al Sally Ride ES

Services, Area 3 Effective: 7-9-92
Re: SUCCESS FOR EVERY STUDENT UPDATE

Ms. Cenberling reported that staff had been asked to update the
Board on three issues: (1) an analysis of existing policies and
the need for additional policies, (2) the inplenentation plan,
and (3) the evaluation plan for SES. This evening they would

di scuss the first two parts, and on August 4, they woul d di scuss
the evaluation plan. Staff had provided Board nmenbers with an
SES not ebook which they would be updating fromtine to tine.

Ms. Cenberling indicated that Dr. Pam Spl ai ne, acting director
of the Division of Adm nistrative Analysis and Audits; Dr.

H awat ha Fountain, Dr. Joseph Villani, and Dr. Phinnize Fisher,
associ ate superintendents; Dr. Mary Helen Smith and Dr. Neil

Shi pman, acting associ ate superintendents; and Dr. C ndy

Sul l'ivan, director of the Division of Academ c Skills, and M.
Joy Odom coordinator of secondary nat hematics woul d be at the
tabl e.

Dr. Spl ai ne expl ained that the purpose of the policy anal ysis was
to look for conflicts in policy that were created by the SES

pl an. They had exam ned every policy separately as well as the
SES goals and strategies. They found there was no conflict with
existing policies and that several policies appeared to support
the goals of SES. However, as they reviewed, revised, and
created policies they would keep the SES plan in m nd and how

| anguage coul d be strengthened or changed to enphasize the goals
of SES.

Dr. Villani said that he would tal k about efforts with staff, and
Dr. Fountain would discuss efforts with community. Initia
activities had focused on devel opi ng an understandi ng of what the
plan neant. Wrk with staff began with a presentation of both
the text and the ideas of the SES plan. Principals, departnent
heads, and ot her school system | eaders wanted further discussion;
therefore, they regrouped and got the | eadership involved in
devel opi ng a plan which involved nore thorough di scussion up and
down and across the school system This process all owed people
to di scuss what the plan nmeant as well as its inplications for
their daily work. In all their discussions they cautioned staff
not to nove into SES without understanding it first because in
order for SES to be successful there had to be a teameffort.
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Dr. Villani indicated that the executive staff had worked with

ot her | eadership staff including MCEA to build a shared

under standing of the Board's vision, goals, and plan for SES. He
felt that these efforts help clarify m sconceptions about the
plan to build understanding that this plan was for all students,
not just average or bel ow average students. He believed that the
result of this was a remarkably high | evel of acceptance and
internalization of the feeling of ownership for SES. He pointed
out that you couldn't go to a school or listen to a speaker from
MCPS wi t hout finding sonme reference to SES. In fact, they even
had their own song.

Dr. Fountain reported that nenbers of the executive staff had
visited with parent groups and community people. The basic
concern was how this plan would affect their child in his or her
classroom He felt that there was excitenent in the community
about the plan, and he believed that they were at the point of
nmovi ng the community including the business sector to a place
where they were ready to give MCPS the opportunity to prove that
it had the right stuff. The conmunity was now awaiting the

i npl enentation of the plan. Ms. Cenberling added that everyone
was asking executive staff to come and tal k about SES, and the
nore they did this, the nore invitations staff had.

Ms. Genberling shared a sanple format devel oped by a committee
for school inprovenent plans. Staff had devel oped a conputer
process for SES show ng the strategies, tasks, the departnent
responsi ble, a review date, and a conpletion date. |In addition,
they had a colum for the executive staff notations as well as a
pl ace for coments. The programwas fl exi ble and coul d be added
to or resorted by the various colums. Ms. Genberling reported
that they used this information in executive staff weekly

wor ksessi ons on SES. She pointed out that all departnents and
school s woul d have to have a finished product by October 1, and
on that date they would provide the Board with a hard copy of
where they were at that point.

Ms. Cenberling stated that Dr. Fisher and Dr. Shi pman woul d
review the school inprovenent plan. Dr. Fisher commented that
she had chaired the initial commttee assigned the responsibility
to establish the basis for a school inprovenent program They
had | ooked at all the mandated plans that schools were required
to conplete including SES, the Maryl and School Perfornance
Program and the Maryl and Pupil Services Plan. A group of 12
princi pals had conbined all of the mandated plans in one working
docunent to be used by all principals. The commttee designed

t he docunent as an inplenentation plan which would be used by a
staff team and i nvolve the comunity. The plan was to based on
actual data and an analysis of that individual school data. The
pl an woul d have goals and an i npl enentation plan.
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The work of this commttee was reviewed by a group chaired by Dr.
Shi pman.  The work of Dr. Shipman's group was reviewed by the

i npl enentation team and then presented to all A&S staff for
suggestions and nodifications. In My there was an additi onal
nmeeting on the plan to receive and revi ew reconmendati ons from

| ocal schools. Through O PD they had a training nodul e which

i ncl uded net hods of eval uating data, of devel opi ng objectives,
and of naki ng anal yses based on hard and soft data for the

pur pose of school inprovenent. Schools would receive a stipend
to support the plan.

Dr. Shipman reported that the charge to his group was to devel op
the actual format and then nmake recommendations for the

devel opnent and i npl enentati on of the school i nprovenent
managenent plan at the |local school level. The commttee itself
came up with two additional goals. They wanted to conme up with
an easy-to-use but conprehensive planning tool, and they wanted
to make it simlar to past efforts so that school conmunities
woul d not be faced with other change.

Dr. Shipman said their final product was an instructional guide
for school staffs, principals, and communities to use in the
devel opment of their |ocal school inprovenent managenent pl an.
They had directions outlining the process, expectations for
conpletion of the plan, and a cal endar of events to show that
this was an on-going cyclical process begi nning each spring with
a review of previous objectives and data. They i ncl uded several
references for schools. The first was the outconmes from SES, and
the others were state data-based standards, |ocal data-based
standards, highlights fromthe Pupil Services Plan, Chapter
information, fundanental life skills for sone |limted prograns,
and a listing of reports that could be used to generate data to
hel p the school and conmunity deci de what objectives to
formul at e.

Dr. Shipman expl ai ned that the next section was a goal analysis
checklist which took the strategies from SES and worked theminto
a list for each of the goals of the Pupil Services Plan to help
schools formulate skill inprovenment objectives. There were
several spaces for "other" so that schools could cone up with
their own ideas about what to work on. Finally, they had an
actual formula for schools to follow which |isted goals,

obj ectives, activities, the staff responsible for these
activities, and the dates by which these nust be acconpli shed.

At the bottomof the formthere was a m d-year sumrmary of
progress toward attainment, and the |last item was year-end
attainment. The actual plan would be submtted to the directors
of adm nistration by October 1. |In addition, schools were asked
to list the planning team and how parents were involved in the
devel opment of the plan. Schools were requested to conplete a
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summary page for their |ocal school objectives, and schools could
have one or nore objectives for any particul ar year.

Ms. Cenberling comented that departments and units had to
follow the sanme format with a plan for inplenenting SES. Dr.
Smth, Dr. Sullivan, and Ms. Odom woul d di scuss sone of the
sanple plans in Academc Skills. Dr. Smth reported that staff
had net to discuss what they mght do to inplenent tasks in SES.

Dr. Sullivan believed that SES gave themthe ultimte

i nstructional |eadership framework and, in addition, they had had
a trenmendous col |l aboration effort involving all parties. They
were providing a week of training nodules for elenentary
principals on the SES plan. Wile they were going to use math as
an illustration, she indicated that they could have given the
Board an illustration in reading, |anguage arts, foreign

| anguages, etc. During July and August, they would focus on
training and planning for SES. They had math content connections
training, strategy-based instruction training, a reordering of
the SIA program SEDS training, nodules for elenmentary
principals, and a resource teacher workshop week for senior high
school

Ms. Odom poi nted out that the Board notebooks included a sanple
task. The task was so large that they had divided it into two
pi eces. The first one was to devel op additi onal program options
for nmoving students to algebra 1. The doubl e-period al gebra
program had been expanded to all schools, and in the last two
years they had served 1,100 students in this program Anot her
program opti on was the sunmer pre-al gebra prep program whi ch was
connected to the doubl e-period programin sonme schools. It

servi ced about 500 students. This year they had added a m d-

| evel al gebra preparation skills piece as well as a design for a
course for an mat hemati cal approach to problemsolving. This was
to nmeet the needs of special needs students in al gebra and
geomnetry.

Ms. Odom stated that the second part of the task was el enentary
teacher training in mathematics. They had designed a programto
all ow el ementary staff to participate in the mathematics training
they needed. It involved everything fromintensive training of
90 hours to mnimal training for those who could be trainers

t hensel ves. She was very excited about the idea of training
staffs to neet individual needs as well as those needs of the
school. Therefore, they designed the training around school -
based staff, and when they announced the program 85 schools cane
to the information neetings. They finally selected 36 schools
involving 1,068 teachers.

Dr. Vance pointed out that in a period of tw years they had put
doubl e period algebra in every high school. He asked Ms. Gdomto
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repeat the figures on the nunbers of students taking al gebra
successfully and to provide sone information about the racial and
et hni ¢ makeup of these students. He comended Ms. Odom her
staff, and school -based staff for this effort. M. Odomreported
that they had increased the nunber of students taking al gebra by
1,700 in the last three years. Mst of these students were bl ack
and Hispanic. At this point it |ooked as though the successful
conpletion rate was 70 percent. She cited data on Hispanic
students. Countywi de in algebra 6 percent of the Hi spanic
students received A's, but in the double period al gebra, 22
percent received A's. She also indicated that in the elenentary
school training, not only were they training the fol ks who taught
math, they were training all staff in that school because they
hoped that everyone would teach math just as they were doing with
the program for teaching reading.

Ms. Cenberling comented that because of the readi ng program
they were integrating mathematics in activities other than a math
unit. One of their chief trainers was the coordi nator of Project
| MPACT whi ch had been so successful in New Hanpshire, Takoma
Park, and Rolling Terrace el enentary school s.

Dr. Rohr related that the Board woul d receive the proposed
process for evaluation of student outcones described in the SES
pl an on August 4. They would have sanples of formats for
reporting to the Board and the public as well as a tineline for
periodi c outcone review and data analysis related to nonitoring
progress. The presentation would include a workgroup's interim
recomendations as well as the assessnent criteria thensel ves.

Ms. Cenberling stated that this was the first of the updates
that woul d be comng to the Board on SES. Board nenbers vi ewed
phot ogr aphs of students acconpanied by the Viers MI| El enentary
School chorus singing the "Success for Every Student" song. Ms.
Genberling pointed out that the Board conference room had

di spl ays of the work O PD had done in devel oping their tinmeframes
for SES. She asked if Board nenbers had questions.

Ms. Di Fonzo wanted to know how people felt about SES. Dr.

Shi pman replied that he spent a lot of tinme in schools, and he
was excited about how staffs were buying into the plan. The
goal s were posted in schools, and teachers were using strategy-
based instruction. At first, he was hit with a | ot of questions,
but now people were seeing this as a viable programthat would
make a difference for all students. Dr. Villani thought that
staff was cautiously optimstic about the plan but were waiting
to see whether it was likely to last. He said that when they
continued to nake this the enphasis and focus for the school
system the plan would nove froma cognitive level to an
affective level. He thought they were sending the nessage that
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they were serious about SES, and this commtnent to student
success crystallized what had al ways been a goal of staff.

Ms. Di Fonzo conmmented that she had once heard a speaker who
observed that school systenms were very good at criticizing

t hensel ves and taking criticisns fromothers but were poor at
celebrating their successes. This was a massive plan that woul d
i nvol ve everyone in the school system and she wondered whet her
they had taken the tine to incorporate opportunities to celebrate
successes. She believed they had to let children know they had
done well and give them an opportunity to celebrate their

achi evenent s.

In regard to the analysis of existing policies, M. Ew ng was not
fully reassured there were no policies that directly conflicted
with the SES plan. He would be interested in an anal ysis over

t he next year about whether existing policies were as fully
supportive of SES objectives as they ought to be. Wile he was
ent husi asti c about cel ebrating success as Ms. Di Fonzo was, he

t hought they ought to wait to celebrate until they could
denonstrate that the plan was produci ng success. The school

i nprovenent plans were still being devel oped, and he didn't see a
date for conpletion. Ms. Genberling replied that the final

pl ans were due on October 1. The plan, unlike others, provided
opportunities for principals to work with teaching staff
particularly with a core teamduring the sumrer.

It seened to M. Ewing that the baseline data would be fromthe
end of this school year, and it woul d be next year before they
woul d have data to show whet her the school inprovenent plans were
producing results. Ms. Cenberling explained that this would be
true at the elenentary | evel because they had no state data;
however, at the secondary |level they would have nore data to

anal yze.

M. Ew ng assuned that schools would be told to redo the plans if
they canme up with inadequate plans. Ms. Genberling agreed and

i ndicated that their plans nmust be based on where they were in
terms of neeting outconmes and setting their priorities. Al

pl ans woul d be turned in to the school directors.

M. Ew ng conmented that in several places in the report there
was a strong el enent of choice. Wile schools needed options, he
wonder ed how they woul d be able to assess effectiveness when
goals differed so wdely. He asked whether they would do any
cross-school conparisons, and if not, why not. Ms. Genberling
assured himthat they would have standards and each school woul d
be held to those standards. In August they would have an in-
depth presentation fromthe outcomes group. The group woul d be
tal ki ng about not only standards for proficiency and excell ence
for schools, but also about a growth standard.
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M. Ew ng thought that the academ c program goals and standards
were reasonable for now, but he felt that nost of themwere

m ni mum achi evenent standards and he hoped they woul d not be
satisfied wwth these m ni rum standards. He was pl eased that they
were not exhibiting satisfaction with m nimum standards in

mat hemati cs, and he thought they should do simlar things in
other areas as quickly as was feasible. Ms. Genberling thought
t hat when the Board saw what the standards comm ttee was
recommendi ng and an exanpl e of the assessnment neasures, they
woul d realize these were anything but mnimal. She said that the
Board and the public had to be prepared when schools did not neet
t hese standards because they were not mninmal or pass/fail.

Dr. Cheung stated that he was inpressed by the enthusiasm and
comm tment of the top managenent staff, and he wanted to be sure
that the sanme ent husi asm had rubbed of f on school - based staff and
| eaders because they were responsible for producing the results.
Dr. Villani replied that they were working on getting a
systemm de under standi ng of the Board's vision and goals and the
plan to i nplenent them The executive staff was trying to get
peopl e to devel op sone ownership of the plan by shifting the
responsibility and the attributions for success to the | ocal
school and the |ocal school staff.

In regard to the policy analysis, Dr. Cheung counted only 20
policies shown to have an inpact on the SES plan. He thought
that 20 was only a small percentage of their total nunber of
policies, and he wondered what these other policies addressed and
why they had no inpact on SES when their own systemeffort should
be to assure student success. Dr. Splaine replied that the 20
policies did directly relate to the SES goals. The other
policies were indirectly rel ated because they were on such things
as budget and finance. She indicated that she could | ook at the
policies and determ ne the percentage that had an indirect
relation to SES.

M's. Hobbs asked whether staff had had an opportunity to share
the SES report with Dr. Ednund Gordon, the Board' s consultant.
Ms. Cenberling replied that they had had two neetings with Dr.
Gordon and had di scussed sone continued invol venent of his
organi zation at no cost to MCPS. Ms. Hobbs noted that they had
i nformati on on how one departnent had anal yzed SES, and she
wonder ed how many ot her departnments had done the sane type of
anal ysis. Ms. Genberling explained that when people turned in
sanples they tended to turn in an "A" paper, and Ms.
Crutchfield' s departnent had done a wonderful job. There were
ot her exanples from departnents and schools, and she woul d submt
t hese to the Board.

M. Sinms shared Dr. Cheung's enthusiasmfor the plan. He did
have sone questions related to the relationship between SES and
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MSPP, particularly in regard to the school inprovenent teans. |f
t he unt hi nkabl e were to happen, he wondered how the two school

i nprovenent teanms would interact if a school did not neet both
sets of requirenments. Ms. Cenberling explained that they were
not putting together a school inprovenent teamjust for a crisis.
They were making that part of the on-going process. The new team
of directors would have front line responsibility for this, and
Dr. Fisher would be training themto work as a team using the
school inprovenent team assigned to O PD and ot her resources.

Dr. Fisher explained that they would not have two teans, but

rat her one inprovenent teamfunctioning at all tinmes. She hoped
they would not run into the point where they would need an
outside teamfromthe state departnent of education to cone in.

Ms. Di Fonzo asked if any of the state challenge grant nonies
woul d be used for SES, and Ms. Genberling assunmed that in one
form or another these funds would service SES. Ms. D Fonzo
acknow edged t he trenendous anount of work that staff at the
central, area and local levels had put into this program It had
been a scant six nonths since the Board approved this, and people
had spent an extraordinary anmount of time on this issue while
dealing with the budget crisis and other Board issues.

Ms. Qutierrez thought that there were aspects of the SES pl an
that fit directly with the TQMtraining that executive staff
menbers were receiving. She would share her thoughts on this

wi th nmenbers of the executive staff. She, too, was concerned
with the variability of plans fromone school to the other. She
did see where the outcones would be the same which m ght give
them an opportunity to | ook across the systemrather than to each
of the schools. She believed that the problem of the current
managenent plan was the variety which did not enable themto see
how well they were doing as a system She said that SES gave

t hem a good opportunity to | ook at the concept of custoner
satisfaction. They had to bring in parents, teachers, and
students, and they shoul d make the school plans a very public
docunent. This plus the opportunity to involve parents would
gi ve them feedback of custoner satisfaction and allow themto
involve all the stakehol ders.

M's. Hobbs thanked staff for the update and presentation.

Re: A MOTION BY MR EWNG ON A REQUEST
TO THE MONTGOVERY COUNTY DELEGATI ON
ON ALL- DAY Kl NDERGARTEN ( FAI LED)

The follow ng nmotion by M. Ewmng failed of adoption with Dr.
Cheung, M. Ewing, Ms. Qutierrez, and Ms. Hobbs voting in the
affirmative; Ms. Brenneman, Ms. D Fonzo, Ms. Fanconi, and M.
Sinms voting in the negative:
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VWHEREAS, The evi dence continues to accunul ate that all-day

ki ndergarten is nore effective in achieving inprovenents in
student devel opnent and achi evenent than hal f-day kindergarten
and

VWHEREAS, Early chil dhood education is widely regarded as the key
to subsequent student success in school; and

VWHEREAS, There is a critical need to neet the rising public
recognition of the significance of all-day kindergarten and the
i ncreasi ng public demand for expanded opportunities for the
educati on of young children; now therefore be it

Resol ved, That the Board of Education request that the nmenbers of
t he Montgonery County Del egation to the CGeneral Assenbly propose
an anmendnent to Sec. 7-301 of the Education Article, Annotated
Code of Maryland, as anmended in 1992 by the adoption of SB 210 to
require all-day kindergarten in Maryland; and be it further

Resol ved, That specifically the Board reconmend that Section 1(a)
(3) of 7-301 be anended to say, "attend all-day kindergarten;"”
and recomrend further that Section 4 be repeal ed.

Re: A MOTION BY MRS. Di FONZO ON ALL- DAY
Kl NDERGARTEN

M's. Di Fonzo noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the Board of Education submt an energency

suppl enental appropriation to the County Council requesting
approval of $1,721,862 fromgeneral revenues to maintain the all-
day kindergarten programin the 27 schools in FY 1993.

Re: A SUBSTI TUTE MOTI ON BY MR- EW NG ON
ALL- DAY Kl NDERGARTEN

M. Ewi ng noved and Ms. Qutierrez seconded the foll ow ng:

VWHEREAS, There were during FY 92 all-day kindergarten prograns at
36 elenmentary schools in Montgonmery County; and

WHEREAS, The County Council, in the course of its budget actions,
reduced funding for all-day kindergarten by $1.7 nillion,
permtting retention of this programat only nine schools; and

VWHEREAS, There is a growi ng body of evidence, as attested to by
the research summaries attached, that all-day kindergarten has a
positive effect on student devel opnent and student performance on
measures appropriate for kindergartners; and, further, that these
measures show, on the whole, real differences between hal f-day
and all-day kindergarten, indicating real benefits for al
children fromall-day kindergarten; and
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VWHEREAS, The Board of Education has repeatedly asked for funding
for an expansion of all-day kindergarten, eventually to al
schools and for every child for whomit is appropriate; and

VWHEREAS, The reduction of all-day kindergarten has created di smay
and consternation anong many in the conmunity who viewits
cutback as a major blowto the effectiveness of the MCPS

educati onal program a view shared by the Board of Education; and

VWHEREAS, The restoration of all-day kindergarten to these school s
whi ch have the program and a plan for expansion of the prograns
wi |l avert an energency in education in the county; and

WHEREAS, The reduction in funding for Quality Integrated
Education and the transfer of evening high school to the
enterprise fund will have a very negative effect on prograns
designed to achi eve success for all students, especially mnority
students; now therefore be it

Resol ved, That the Board of Education believes that the reduction
in all-day kindergarten has created a crisis of confidence in
public education creating a genuine energency; and be it further

Resol ved, That the Board of Education believes this situation
requires i medi ate action by the County Council to restore funds
to the schools that lost themas of July 1, 1992, and asks that
the County Council by this resolution to restore them and be it
further

Resol ved, That the Board of Education request that the County
Council invoke a declaration of enmergency, as provided for in
Article 3, Finance, Section 308, of the County Charter, because
of the extraordinary urgency of the need for all-day kindergarten
as a critical elenent in early childhood education, and in the
overal | educational program of Mntgonery County; and be it
further

Resol ved, That the Board of Education specifically request
funding in the anmount of $1, 721,862, the anmount reduced by the
County Council in adopting the FY 1993 budget; and be it further

Resol ved, That the Board of Education al so request an additional
$300, 000, also as a genuine energency, to be allocated to Quality
| ntegrated Education (QE) efforts both in the central office and
in schools in the anbunt of $150,000; and to the enterprise fund
to permt reduction of fees for evening high school in the anount
of $150,000; and be it further

Resol ved, That the Board of Education ask that the County Counci
act quickly to avoid |loss of students in kindergarten because of
| oss of parental confidence.
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RESOLUTI ON NO. 530-92 Re: STUDENT VOTE ON REQUEST TO COUNTY
COUNCI L

On notion of Ms. D Fonzo seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That M. Ew ng's proposed resolution on all-day
ki ndergarten is not a budget matter and, therefore, the student's
vote counts.

Board nmenbers requested that M. Ewm ng's notion be divided.

RESOLUTI ON NO. 531-92 Re: FOURTH RESOLVED CLAUSE OF MR
EW NG S PROPOSED MOTI ON ON ALL- DAY
Kl NDERGARTEN

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education specifically request
funding in the amount of $1, 721,862, the anmount reduced by the
County Council in adopting the FY 1993 budget; and be it further

RESOLUTI ON NO. 532-92 Re: REMOVI NG REFERENCES TO Q E AND
EVENI NG H GH SCHOOL FROM MR
EW NG S PROPOSED MOTI ON

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That references to QE and Eveni ng H gh School be
removed fromM. Ewing's proposed notion to create a separate
notion on these issues.

RESOLUTI ON NO. 533-92 Re: REQUEST FOR FUNDS FOR ALL- DAY
Kl NDERGARTEN

On notion of M. Ew ng seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously:

VWHEREAS, There were during FY 92 all-day kindergarten prograns at
36 elenmentary schools in Montgonmery County; and

WHEREAS, The County Council, in the course of its budget actions,
reduced funding for all-day kindergarten by $1.7 nillion,
permtting retention of this programat only nine schools; and

VWHEREAS, There is a growi ng body of evidence, as attested to by

the research summari es attached, that all-day kindergarten has a
positive effect on student devel opnent and student performance on
measures appropriate for kindergartners; and, further, that these
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measures show, on the whole, real differences between hal f-day
and all-day kindergarten, indicating real benefits for al
children fromall-day kindergarten; and

VWHEREAS, The Board of Education has repeatedly asked for funding
for an expansion of all-day kindergarten, eventually to al
schools and for every child for whomit is appropriate; and

VWHEREAS, The reduction of all-day kindergarten has created di smay
and consternation anong many in the conmunity who viewits
cutback as a major blowto the effectiveness of the MCPS

educati onal program a view shared by the Board of Education; and

VWHEREAS, The restoration of all-day kindergarten to these school s
whi ch have the program and a plan for expansion of the prograns
will avert an energency in education in the county; now therefore
be it

Resol ved, That the Board of Education believes that the reduction
in all-day kindergarten has created a crisis of confidence in
public education creating a genuine energency; and be it further

Resol ved, That the Board of Education believes this situation
requires imedi ate action by the County Council to restore funds
to the schools that lost themas of July 1, 1992, and asks that
the County Council by this resolution to restore them and be it
further

Resol ved, That the Board of Education request that the County
Council invoke a declaration of enmergency, as provided for in
Article 3, Finance, Section 308, of the County Charter, because
of the extraordinary urgency of the need for all-day kindergarten
as a critical elenent in early childhood education, and in the
overal | educational program of Mntgonmery County; and be it
further

Resol ved, That the Board of Education specifically request
funding in the anmount of $1, 721,862, the anmount reduced by the
County Council in adopting the FY 1993 budget; and be it further

Resol ved, That the Board of Education ask that the County Counci
act quickly to avoid |loss of students in kindergarten because of
| oss of parental confidence.

RESOLUTI ON NO. 534-92 Re: QUALITY | NTEGRATED EDUCATI ON AND
EVENI NG H GH SCHOOL

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Sins voting in the
affirmative; Ms. Brenneman and M's. Di Fonzo abstai ni ng:
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WHEREAS, The reduction in funding for Quality Integrated
Educati on and the transfer of evening high school to the
enterprise fund will have a very negative effect on prograns
designed to achi eve success for all students, especially mnority
students; now therefore be it

Resol ved, That the Board of Education al so request an additional
$300, 000, also as a genuine energency, to be allocated to Quality
| ntegrated Education (QE) efforts both in the central office and
in schools in the anbunt of $150,000; and to the enterprise fund
to permt reduction of fees for evening high school in the anount
of $150, 000.

RESOLUTI ON NO. 535-92 Re:  ALTERNATI VE PLAN FOR ALL- DAY
Kl NDERGARTEN

On notion of M. Ew ng seconded by M. Sins, the foll ow ng

resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. BEwing, Ms. GQutierrez, and M. Sinms voting in the
affirmative; Ms. Fanconi and Ms. Hobbs voting in the negative:

Resol ved, That the Board of Education endorse in principle the
superintendent's recomendation called Alternate Plan for All-day
Ki ndergarten for the School Year 1992-93 with the stipul ation
that the superintendent will obtain as rapidly as possible the
answers to the | egal questions that have been raised and to any
ot her operational issues that Board nenbers or others may raise
so that he can bring those to the Board for its attention at the
earliest possible date in an energency neeting, if necessary; and
be it further

Resol ved, That these questions and issues will be resolved prior
to proceeding with inplenmentation; and be it further

Resol ved, That the Board woul d request authorization to expend
any funds collected as part of this alternative plan by obtaining
County Council authorization for the establishnent of the
Enterprise Fund and for the expenditure of funds coll ected under
its auspices.

RESOLUTI ON NO. 536-92 Re: AMENDMENTS TO THE 1992- 93 SCHOOL
CALENDAR

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Sins voting in the
affirmative; Ms. D Fonzo being tenporarily absent:

VWHEREAS, The Board of Education adopted the 1992-93 school
cal endar on Decenber 10, 1991; and
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VWHEREAS, There is a conflict between the Maryland State
Departnent of Education witing test schedule, our first senester
final exans, and the professional day schedul ed for Mnday,
January 25; and

WHEREAS, By changi ng Monday, January 25, from a professional day
to a school day, and Wdnesday, January 27, froma school day to
a professional day, the conflict would be alleviated; and

VWHEREAS, The County Council, anticipating cost savings, has
requested the superintendent to conbine two early rel ease half-
days to one full day; now therefore be it

Resol ved, That the 1992-93 school cal endar be nodified by
desi gnating Monday, January 25, as a school day instead of a
pr of essi onal day, and designati ng Wednesday, January 27, as a
prof essi onal day instead of a school day; and be it further

Resol ved, That the Decenber 8, 1992, early rel ease day be
elimnated and May 6, 1993, be nade a full professional day for
in-service; and be it further

Resol ved, That the 1992-93 school cal endar be changed to show 184
instead of 185 instructional days and 7 instead of 6 professional
days.

Re: BQOARD MEMBER/ SUPERI NTENDENT
COVMENTS

1. M. Ewing hoped that if M. Ficker succeeded with getting his
proposed anendnment on the ballot for a vote in Novenber that the

Board would be willing to go on record pronptly as opposing that

and woul d do everything in its power to defeat the proposal.

2. Wth regard to the Board' s di scussions on |ong-range pl anning
tonmorrow evening, M. Ew ng asked that the superintendent find a
way to conbine all the proposals and resolutions into a single
itemfor Board action.

3. Dr. Vance reported that staff was on schedule for the nost
part in preparing new and existing schools for the first day of
cl asses. They were expecting 4,200 new students which equal |l ed
the size of nost school systens in the United States. In

addi tion, he and senior staff nenbers would be attending a

sem nar on total quality managenent sponsored by the Xerox
Corporation in Stanford, Connecticut. The costs of attending
this sem nar would be kept to an absolute mninmum He al so noted
t hat he was beginning his second year as superintendent, and he
had enjoyed the opportunity of serving the Board and | eadi ng the
school system
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Re: REPORT ON CLOSED SESSI ONS - JUNE 22
AND JULY 1, 1992

The follow ng report was nmade available to the public and press:

The Montgonery County Board of Education net in closed session on
Monday, June 22, 1992, from7 to 8 p.m After the open neeting,
the cl osed session continued from12:30 a.m to 1 a.m Both

cl osed sessions took place in Room 120 of the Carver Educati onal
Services Center, 850 Hungerford Drive, Rockville, Mryl and.

Topi cs di scussed were | egal issues, advice from Board attorney,
Area 3 site selection, contract negotiations, the
superintendent's contract, and personnel issues.

I n attendance at the cl osed sessions were:

Ms. Frances Brennenman
M's. Sharon D Fonzo
Ms. Carol Fancon

Ms. Catherine E. Hobbs
Dr. Paul L. Vance

Dr. H Philip Rohr

Ms. Melissa Bahr

M. Brian Porter

Ms. Marie Heck

Ms. Carol e Burger

Al an Cheung

Blair G Ew ng

Ana Sol Qutierrez
Jonat han Si s

. Katheryn Genberling
Thomas S. Fess

Mary Lou Wbod

Ann Bri ggs

Zvi G ei smann

SFFSSSFSH

In addition, on notion of Ms. Fanconi seconded by Ms. CGutierrez,
wi th Board nenbers Cheung, Di Fonzo, Ew ng, Fanconi, Qutierrez,
Hobbs voting in the affirmative (Ms. Brenneman tenporarily
absent), the Board voted to neet in closed session on Wdnesday,
July 1, 1992, from6:30 to 8 p.m, to discuss personnel nmatters.
The cl osed session took place in Room 120 of the Carver
Educational Services Center. |In attendance at the cl osed session
wer e:

Ms. Frances Brennenan
M's. Sharon D Fonzo

Ms. Carol Fancon

Ms. Catherine E. Hobbs
Ms. Katheryn Genberling
Dr. Joseph Vill ani

M. Thomas S. Fess

Ms. Nancy Dodson

Al an Cheung

Blair G Ew ng
Ana Sol Cutierrez
Paul L. Vance

H Philip Rohr

Phi nni ze Fi sher
Mel i ssa Bahr

FIREESY
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Re: POLI CY BMB, GUI DELI NES FOR BOARD COF
EDUCATI ON ADVI SORY COW TTEES

M's. Di Fonzo noved and Ms. Fanconi seconded the foll ow ng:

WHEREAS, During the Board of Education's Decenber, 1991 advisory
committee appoi ntment process, Board nenbers expressed concern
over comm ttee reappoi ntnents being assunmed to be the rule; and

WHEREAS, Reappoi ntnents have, in sone instances, inpacted
comm ttee bal ance that could have been enhanced by addi ng new
menbers; and

VWHEREAS, Current advisory commttee nenbers have been requesting
transfers to another conmttee after serving only a few nonths;
and

VWHEREAS, The Board of Education has revi ewed Policy BMB,
Cui delines for Board of Education Advisory Commttees; and

WHEREAS, Policy BVB, Guidelines for Board of Education Advisory
Comm ttees, does not address either advisory conmttee
reappoi ntnments or transfers in the specificity desired; and

WHEREAS, The policy changes tentatively adopted by the Board of
Education on May 12, 1992, have been revi ewed by advisory
commttees and were available for review by the public; now
therefore be it

Resol ved, That the Board of Education revise Policy BMB,
Gui delines for Board of Education Advisory Commttees, as
fol | ows:

Gui delines for Board of Education Advisory Commttees
A PURPOSE

To provide guidelines for appointing nenbers to advisory
comm ttees

B. | SSUE

Citizen advisory conmttees are required by the Annotated
Code of Maryl and, Education, Section 4-111.




C.

PCSI Tl ON

1

Appl i

a.

Appoi
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cation

The Board of Education will announce the formation
of an advisory commttee and solicit nmenbers in a
di spl ay advertisenent or news rel ease in one or
nore Montgonmery County newspapers and through
other nedia. Menbers for standing commttees
shall be solicited each spring and fall with
appointnments to be made at the all-day neetings in
June and Decenber.

Interested candi dates shall fill out applications
for advisory commttee nenbership. Applications
for menbership will be retained for twelve nonths
- through two rounds of Board appoi ntnents -

unl ess the applicant is no |onger interested or
able to serve

I n cases where the Board has determ ned nenbership
on a commttee will be by organization, the

organi zation wll be requested to submt nom nees
for vacanci es.

Persons who apply by the deadline stated on the
application, plus others who are to be recommended
by the superintendent of schools and organi zations
and agencies, will be considered for appointnent
to the advisory commttee.

The Board will not transfer nenbers from one
commttee to another. However, nenbers may apply
to another commttee for terns commencing after
their current commttee term has ended.

nt nent

The Board will endeavor to appoint advisory
comm ttees bal anced by geographic area, race,
gender, and a range of viewpoints.

| f vacanci es occur on advisory commttees,

repl acenent nenbers usually wll be selected by
the Board froma |ist of persons who have
previously indicated an interest in serving.



39 July 8, 1992

Termof Ofice

a. Al'l appointnents shall be for a two-year term
unl ess specifically designated. Terns of office
will end on June 30 or Decenber 31

b. St udent appoi ntnents to Board advisory conmttees
shall be for one-year terns. All student nmenber
terms will begin on January 1 and end on Decenber
31 of the sane year.

If a new commttee's task is expected to take nore than
one year to acconplish, overlapping terns and rotating
menbership will be consi dered.

No nenbers shall be appointed to serve for nore than
two consecutive terns on the same commttee unless
specifically designated. Reappointnent to a second
termis not automatic, particularly when a conmttee
does not exhi bit bal ance, as described in 2.a. above.

In sone cases, the superintendent wll be asked to
designate a staff liaison nenber to facilitate

i nformati on-gathering for the commttee, to ensure good
communi cati on between the commttee and the Board, and,
when requested, to assist the advisory conmttee in
preparing the commttee's report(s).

The responsibility of advisory commttees is to the
Board of Education, and conmttees receive their
direction and guidance fromthe Board of Educati on.

DESI RED OUTCOMVE

To appoi nt advisory committee nmenbers who can advi se the
Board on the educational issues confronting the county.

| MPLEMENTATI ON STRATEG ES

The Board Ofice, wth the cooperation of the advisory
commttee |iaisons appointed by the superintendent, shall:

1

Devel op and i nplement an advisory commttee application
process, including announcenents and application forns

Prepare appoi ntnent briefing packets for the Board that
i nclude conm ttee vacancies and list of those who have
applied or been recommended, conmttee conposition and
menbership lists, and applications received.
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3. Ensure nenbers are notified of their appointnent.
F. REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

RESOLUTI ON NO. 537-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON PQOLI CY BMB

On notion of M. Sins seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That Section C.3.b. read as foll ows:

St udents appointed to Board advisory commttees shall serve
one-year terns. All student menber terns begin on July 1
and end on June 30 of the next year.

Board menbers agreed to the follow ng editorial changes:

1. Change the title to "Appointing Menbers of Board of Education
Advi sory Comm ttees."

2. Change Purpose to read, "To provide guidelines for appointing
menbers to commttees that advise the Board of Education on
educational issues confronting the county."

3. Change 1, Application to read, "a. The Board of Education

w || announce openi ngs on an advisory commttee and solicit
menbers in a display advertisenent or news release in one or nore
Mont gonmery County newspapers and through other nedia. Menbers
for standing commttees shall be solicited each spring and fal

W th appointnments to be nade at the all-day neetings in June and
Decenber. Menbers for new commttees shall be solicited when the
formation of the conmttee is announced."”

4. Change 1. Application to read, "d. Individuals who apply by
the deadline stated on the application, and those who are to be
recommended by the superintendent of schools and organizations
and agencies, will be considered for appointnment to the advisory
commttee."

RESOLUTI ON NO. 538-92 Re: AN AMENDMENT TO THE PROPCSED
RESOLUTI ON ON PQOLI CY BMB

On notion of M. Ew ng seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on Policy BVB be anended
by deleting C 2.b.
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Board menbers agreed to the follow ng editorial changes:

1. Change 3. Termof Ofice to read, "a. Al appointnents shal
be for a two-year termunl ess otherw se designated by the Board.
Terms of office wll end on June 30 or Decenber 31."

2. Change 5. to read, "No nenbers shall be appointed to serve
for nore than two consecutive ternms on the same conmttee unl ess
specifically exenpted by the Board. Reappointnent to a second
termis not automatic, particularly when a conmttee does not
exhi bit bal ance as described in 2 above.

3. Change 6. to read, "The superintendent will be asked to
designate a staff nmenber as liaison to facilitate infornmation-
gathering for the commttee, to ensure good communi cati on between
the commttee and the Board, and, when requested, to assist the
advisory commttee in preparing the conmttee's report(s).

4. Change E. 1 to read, "Develop and inplenent the advisory
comm ttee application process, including announcenents and
application fornms."

5. Change E.2 to read, "Prepare for the Board appoi nt nent
briefing packets that contain lists of commttee vacanci es,
persons who have applied or been recommended, current commttee
conpositions, and copies of applications received."

RESOLUTI ON NO. 539-92 Re: POLI CY BMB, GUI DELI NES FOR BOARD OF
EDUCATI ON ADVI SORY COW TTEES

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, During the Board of Education's Decenber, 1991 advisory
conmmi ttee appoi ntment process, Board nenbers expressed concern
over conmm ttee reappoi ntnents being assunmed to be the rule; and

WHEREAS, Reappoi ntnents have, in sone instances, inpacted
comm ttee bal ance that could have been enhanced by addi ng new
menbers; and

VWHEREAS, Current advisory commttee nenbers have been requesting
transfers to another conmttee after serving only a few nonths;
and

VWHEREAS, The Board of Education has revi ewed Policy BMB,
Gui delines for Board of Education Advisory Commttees; and
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WHEREAS, Policy BWVMB, Guidelines for Board of Education Advisory
Comm ttees, does not address either advisory conmttee
reappoi ntnments or transfers in the specificity desired; and

WHEREAS, The policy changes tentatively adopted by the Board of
Education on May 12, 1992, have been revi ewed by advisory
commttees and were available for review by the public; now
therefore be it

Resol ved, That the Board of Education revise Policy BMB,

Gui delines for Board of Education Advisory Commttees, as

fol | ows:

Appoi nting Menbers of Board of Education Advisory Commttees

A PURPOSE
To provide guidelines for appointing nmenbers to conmttees
t hat advi se the Board of Education on educational issues
confronting the county

B. | SSUE

Citizen advisory conmttees are required by the Annotated
Code of Maryl and, Education, Section 4-111.

C. PCSI Tl ON
1. Application

a. The Board of Education will announce openi ngs on
an advisory conmmttee and solicit nmenbers in a
di spl ay advertisenent or news rel ease in one or
nore Montgonmery County newspapers and through
other nedia. Menbers for standing commttees
shall be solicited each spring and fall wth
appointments to be made at the all-day neetings in
June and Decenber. Menbers for new comm ttees
shall be solicited when the formation of the
commttee i s announced.

b. I nterested candi dates shall fill out applications
for advisory commttee nenbership. Applications
for menbership will be retained for twelve nonths
- through two rounds of Board appoi ntnents -
unl ess the applicant is no |onger interested or
able to serve

C. I n cases where the Board has determ ned nenbership
on a commttee will be by organization, the
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organi zation will be requested to submt nom nees
for vacanci es.

d. | ndi vi dual s who apply by the deadline stated on
the application, and those who are to be
recommended by the superintendent of schools and
organi zati ons and agencies, will be considered for
appoi ntnment to the advisory commttee.

e. The Board will not transfer nenbers from one
commttee to another. However, nenbers may apply
to another commttee for terns commencing after
their current commttee term has ended.

Appoi nt ment

The Board wi ||l endeavor to appoint advisory committees
bal anced by geographic area, race, gender, and a range
of vi ewpoi nts.

Termof Ofice

a. Al'l appointnents shall be for a two-year term
unl ess otherw se designated by the Board. Terns
of office will end on June 30 or Decenber 31.

b. Students appointed to Board advisory commttees
shal |l serve one-year ternms. All student nenber
terms will begin on July 1 and end on June 30 of
t he next year.

If a new commttee's task is expected to take nore than
one year to acconplish, overlapping terns and rotating
menbership will be consi dered.

No nenbers shall be appointed to serve for nore than
two consecutive terns on the sanme conmittee unl ess
specifically exenpted by the Board. Reappointnent to a
second termis not automatic, particularly when a
committee does not exhibit bal ance, as described in 2.
above.

The superintendent will be asked to designate a staff
menber as liaison to facilitate information-gathering
for the coomttee, to ensure good comruni cati on between
the commttee and the Board, and, when requested, to
assi st the advisory committee in preparing the
commttee's report(s).
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7. The responsibility of advisory commttees is to the
Board of Education, and conmttees receive their
direction and guidance fromthe Board of Educati on.

D. DESI RED OUTCOVE

To appoi nt advisory commttee nmenbers who can advi se the
Board on the educational issues confronting the county.

E. | MPLEMENTATI ON STRATEG ES

The Board Ofice, wth the cooperation of the advisory
commttee |iaisons appointed by the superintendent, shall:

1. Devel op and i nplement the advisory conmttee
application process, including announcenents and
application forns

2. Prepare for Board appointnment briefing packets that
contain lists of conmttee vacancies, persons who have
applied or been recomended, current committee
conpositions, and copies of applications received.

3. Ensure nenbers are notified of their appointnent.
F. REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

RESOLUTI ON NO. 540-92 Re:  STUDENT MEMBERS OF BOARD OF
EDUCATI ON COW TTEES

On notion of M. Sins seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nousl y:

Resol ved, That the Board of Education invite the current student
menbers of Board of Education commttees to continue his or her
terms for 1.5 years.

RESOLUTI ON NO. 541-92 Re: PCOSTPONI NG PROPOSED RESOLUTI ON ON
ESTABLI SHVENT OF A BOARD
SUBCOWMM TTEE ON M NORI TY
ACHI EVEMENT

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the proposed resolution on establishnent of a
Board subconmttee on mnority achi evenent be postponed and
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reschedul ed to the next possible neeting as a di scussion/action
item

RESOLUTI ON NO. 542-92 Re: CLOSED SESSI ON - JULY 20, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Government Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session begi nning on
July 20, 1992, at 7 p.min Room 120 of the Carver Educati onal
Services Center, 850 Hungerford Drive, Rockville, Mryland, to

di scuss personnel matters, pending litigation, matters protected
frompublic disclosure by |aw, and other issues including
consultation with counsel to obtain |legal advice as permtted
under Section 4-106, Education Article of the Annotated Code of
Maryl and and State Governnment Article 10-501; and that such
portion of its nmeeting shall continue in closed session until the
conpl eti on of business.

RESOLUTI ON NO. 543-92 Re: M NUTES OF MAY 26, 1992

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Ms. Qutierrez, the follow ng resol ution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the
affirmative; M. Sins abstaining:

Resol ved, That the m nutes of May 26, 1992, be approved.
RESOLUTI ON NO. 544-92 Re: M NUTES OF JUNE 8, 1992

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the
affirmative; M. Sins abstaining:

Resol ved, That the m nutes of June 8, 1992, be approved.
RESOLUTI ON NO. 545-92 Re: M NUTES OF JUNE 10, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol uti on was
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adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, Ms. CQutierrez, and Ms. Hobbs voting in the
affirmative; M. Sins abstaining:

Resol ved, That the m nutes of June 10, 1992, be approved.

RESOLUTI ON NO. 546-92 Re: TABLI NG OF PROPCSED RESOLUTI ON ON
CONSENT | TEM5

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Sins
voting in the affirmati ve; Ms. D Fonzo abstai ni ng:

Resol ved, That Ms. Di Fonzo's proposed resolution on consent
itens be tabled indefinitely.

Re: I MPLI CATI ONS OF COUNCI L ACTI ON ON
FACI LI TI ES PLANNI NG ( AGP)

On June 22, 1992, M. Ewi ng noved and Ms. Fanconi seconded the
fol | ow ng:

Resol ved, That the Board of Education schedule tinme to discuss
the inplications of the Council's action on facilities planning
and capital budget and operating budget in the near future.

RESOLUTI ON NO. 547-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON | MPLI CATI ONS OF
COUNCI L ACTI ON ON FACI LI TI ES
PLANNI NG

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on inplications of Counci
action on facilities planning be anended by adding the follow ng:

and be it further

Resol ved, That the Board of Education invite the Mntgonery
County Pl anning Board to discuss these matters and rel ated
pl anning i ssues with the Board of Education; and be it
further

Resol ved, That the Board request the superintendent to
prepare a letter to the Council for the Board' s approval
expressing the Board' s concern over the Council's action.
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RESOLUTI ON NO. 548-92 Re: | MPLI CATI ONS OF COUNCI L ACTI ON ON
FACI LI TI ES PLANNI NG ( AGP)

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule tinme to discuss
the inplications of the Council's action on facilities planning
and capital budget and operating budget in the near future; and
be it further

Resol ved, That the Board of Education invite the Mntgonery
County Pl anning Board to discuss these matters and rel ated
pl anning i ssues with the Board of Education; and be it further

Resol ved, That the Board request the superintendent to prepare a
letter to the Council for the Board' s approval expressing the
Board's concern over the Council's action.

RESOLUTI ON NO. 549-92 Re: SPECI AL EDUCATI ON PROCESS

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the superintendent provide an item of information
as soon as possi ble on how the special education placenent
process would work wi thout the area offices (including answers to
the questions raised in Ms. Fanconi's neno of June 22, 1992).

RESOLUTI ON NO. 550-92 Re: USER FEES

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resol ution was adopt ed unani nousl y:

Resol ved, That the Board schedul e a thorough di scussion of the
policy on user fees which would include the constitutional |aw

i ssues of a free education; the relevance, if any, of the County
Council policy on user fees including why it may not apply and
how to inplenent it if it does apply to MCPS; a di scussion of
enterprise funds and the various ways to partially fund
activities when charging fees; and to define areas where user
fees m ght never be appropriate and areas where they m ght be
consi dered and under what conditions; and be it further

Resol ved, That this discussion be held prior to taking action on
t he Operating Budget.
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RESOLUTI ON NO. 551-92 Re: MULTI - CULTURAL SCHOOL CALENDAR

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Gutierrez, Ms. Hobbs, and M. Sins voting in the
affirmative; Ms. Brenneman and M's. Di Fonzo voting in the

negati ve:

Resol ved, That the Board schedul e a di scussion of a possible
revi ew and expansi on of the school cal endar that better reflects
and acknow edges a nmulti-cultural and nulti-ethnic comunity.

RESOLUTI ON NO. 552-92 Re: BCE APPEAL NO 1992-3

On notion of Dr. Cheung seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1992-3, a transfer nmatter.

RESOLUTI ON NO. 5583-92 Re: BCE APPEAL NO 1992-6

On notion of Dr. Cheung seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nousl y:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1992-6, a student suspension natter.

RESOLUTI ON NO. 554-92 Re: BCE APPEAL NO 1992-12

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1992-12, a local school matter.

Re:  NEW BUSI NESS

1. M. BEwing noved and Ms. Cutierrez seconded the follow ng:
Resol ved, That the Board of Education schedule tinme for review
and di scussion of the issues raised by the Bells MIIl conmmunity
group about the matter of the siting of entrance, anong ot her
i ssues they rai sed about the Georgetown Hill Child Care Center.

2. Dr. Cheung noved and M. Ew ng seconded the follow ng:
Resol ved, That the Board of Education schedule a neeting to
engage in discussions about child and adol escent health.

3. M. Cutierrez noved and Dr. Cheung seconded the follow ng:
Resol ved, That the Board of Education schedul e a di scussion on
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the constitution of an external advisory commttee on technol ogy,
conputer, and information systemusage to serve as an advi sory
body for the school system

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Itenms in Process
2. Construction Progress Report

RESOLUTI ON NO. 555-92 Re:  ADJOURNVMENT

On notion of Ms. D Fonzo seconded by Ms. GQutierrez, the
foll ow ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at
12: 25 a. m

PRESI DENT

SECRETARY
PLV: M w



