APPROVED Rockvil l e, Maryl and
31-1992 June 22, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, July 22, at 8:05 p. m

ROLL CALL Present: Ms. Catherine E. Hobbs, President

in the Chair
Ms. Frances Brennenan
Dr. Al an Cheung
M's. Sharon D Fonzo
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Qutierrez

Absent: M. Shervin Pishevar

O hers Present: Dr. Paul L. Vance, Superintendent

Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian
M. Jonathan Sins, Board Menber-el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board had been neeting in executive
session on personnel and | egal issues. That neeting started at 7
p. m

RESOLUTI ON NO. 443-92 Re: BOARD AGENDA - JUNE 22, 1992

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for June
22, 1992, with the addition of an itemon the superintendent's
contract.

Re: APPROVAL OF THE AVMENDED AGREEMENT
W TH THE MONTGOVERY COUNTY
ASSCCl ATI ON OF ADM NI STRATI VE AND
SUPERVI SORY PERSONNEL

M's. Fanconi noved and Dr. Cheung seconded the foll ow ng:

WHEREAS, Section 6-408 of The Public School Laws of Maryl and
permts the Board of Education to enter into negotiations with
t he desi gnat ed enpl oyee organi zati ons concerning "sal aries,
wages, and ot her working conditions"; and
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WHEREAS, The Montgonery County Association of Adm nistrative and
Supervi sory Personnel was properly designated as the enpl oyee
organi zation to be the exclusive representative for these
negoti ati ons; and

VWHEREAS, On May 28, 1991, the Board of Educati on approved the
Agreenent for the period of July 1, 1991, through June 30, 1994,
if the County Council funded said Agreenent; and

WHEREAS, The County Council did not fund the Agreenment; and

WHEREAS, The Board of Education entered into renegotiations with
t he Montgonery County Associ ation of Adm nistrative and
Supervi sory Personnel on May 6, 1992; and

WHEREAS, Such renegotiations resulted in agreenent and the
Agreenent has been accepted by the union; now therefore be it

Resol ved, That the president of the Board of Education be
aut hori zed to sign the anended Agreenent, all according to said
anended Agreenent and | aw.

RESOLUTI ON NO. 444a-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON MONTGOMERY COUNTY
ASSCCl ATI ON OF ADM NI STRATI VE AND
SUPERVI SORY PERSONNEL

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopt ed unani nousl y#:

Resol ved, That the proposed resolution on the Montgonmery County
Associ ation of Adm nistrative and Supervisory Personnel be
anmended by the follow ng:

1. Delete " , if the County Council funded said Agreenent"”
fromthe third WHEREAS cl ause

2. Substitute the followng for the fourth WHEREAS cl ause:
"WHEREAS, Article 5, Negotiation Procedures, of the Montgonery
County Associ ation of Adm nistrative and Supervi sory Personnel
agreenent requires renegotiations if the agreenent is not funded
by the County Council, and the County Council did not fund the
agreenent; and"”

RESCLUTI ON NO. 444b-92 Re: APPROVAL OF THE AVMENDED AGREEMENT
W TH THE MONTGOVERY COUNTY
ASSCCl ATI ON OF ADM NI STRATI VE AND
SUPERVI SORY PERSONNEL
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On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Section 6-408 of The Public School Laws of Maryl and
permts the Board of Education to enter into negotiations with
t he desi gnat ed enpl oyee organi zati ons concerning "sal aries,
wages, and ot her working conditions"; and

WHEREAS, The Montgonmery County Association of Adm nistrative and
Supervi sory Personnel was properly designated as the enpl oyee
organi zation to be the exclusive representative for these
negoti ati ons; and

VWHEREAS, On May 28, 1991, the Board of Educati on approved the
Agreenent for the period of July 1, 1991, through June 30, 1994;
and

VWHEREAS, Article 5, Negotiation Procedures, of the Mntgonery
County Associ ation of Adm nistrative and Supervi sory Personnel
agreenent requires renegotiations if the agreenent is not funded
by the County Council, and the County Council did not fund the
agreenent; and

WHEREAS, The Board of Education entered into renegotiations with
t he Montgonery County Associ ation of Adm nistrative and
Supervi sory Personnel on May 6, 1992; and

WHEREAS, Such renegotiations resulted in agreenent and the
Agreenent has been accepted by the union; now therefore be it

Resol ved, That the president of the Board of Education be
aut hori zed to sign the anended Agreenent, all according to said
anended Agreenent and | aw.

Re: APPROVAL OF THE AVMENDED AGREEMENT
W TH THE MONTGOVERY COUNTY COUNCI L
OF SUPPORTI NG SERVI CES EMPLOYEES

M's. Fanconi noved and M's. Brenneman seconded the follow ng:

WHEREAS, Section 6-510 of The Public School Laws of Maryl and
permts the Board of Education to enter into negotiations with
t he desi gnat ed enpl oyee organi zati ons concerning "sal aries,
wages, and ot her working conditions"; and

WHEREAS, The Montgonery County Council of Supporting Services
Enpl oyees was properly designated as the enpl oyee organi zation to
be the exclusive representative for these negotiations; and



4 June 22, 1992

VWHEREAS, On June 19, 1990, the Board of Education approved the
agreenent for the period of July 1, 1990, through June 30, 1993,
if the County Council funded said agreenent; and

WHEREAS, The County Council did not fund the agreenment; and

WHEREAS, The Board of Education entered into renegotiations with
t he Montgonery County Council of Supporting Services Enpl oyees on
May 6, 1992; and

WHEREAS, Such renegotiations resulted in agreenent and the
agreenent has been accepted by the union; now therefore be it

Resol ved, That the president of the Board of Education be
aut hori zed to sign the anended agreenent, all according to said
anended agreenent and | aw.

RESOLUTI ON NO. 445a-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE MONTGOMERY COUNTY
COUNCI L OF SUPPORTI NG SERVI CES
EMPLOYEES

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nousl y#:

Resol ved, That the proposed resolution on the Montgonmery County
Counci | of Supporting Personnel be anended by the follow ng:

1. Delete ", if the County Council funded said Agreenent”
fromthe third WHEREAS cl ause

2. Substitute the followng for the fourth WHEREAS cl ause:
"WHEREAS, Article 5, Negotiation Procedures, of the Montgonery
County Council of Supporting Services Enpl oyees agreenent
requires renegotiations if the agreenent is not funded by the
County Council, and the County Council did not fund the
agreenent; and"

RESCLUTI ON NO. 445b-92 Re: APPROVAL OF THE AVMENDED AGREEMENT
W TH THE MONTGOVERY COUNTY COUNCI L
OF SUPPORTI NG SERVI CES EMPLOYEES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Section 6-510 of The Public School Laws of Maryl and
permts the Board of Education to enter into negotiations with
t he desi gnat ed enpl oyee organi zati ons concerning "sal aries,
wages, and ot her working conditions"; and




5 June 22, 1992

WHEREAS, The Montgonery County Council of Supporting Services
Enpl oyees was properly designated as the enpl oyee organi zation to
be the exclusive representative for these negotiations; and

VWHEREAS, On June 19, 1990, the Board of Education approved the
agreenent for the period of July 1, 1990, through June 30, 1993;
and

VWHEREAS, Article 5, Negotiation Procedures, of the Mntgonery
County Council of Supporting Services Enpl oyees agreenent
requires renegotiations if the agreenent is not funded by the
County Council, and the County Council did not fund the
agreenent; and

WHEREAS, The Board of Education entered into renegotiations with
t he Montgonery County Council of Supporting Services Enpl oyees on
May 6, 1992; and

WHEREAS, Such renegotiations resulted in agreenent and the
agreenent has been accepted by the union; now therefore be it

Resol ved, That the president of the Board of Education be
aut hori zed to sign the anended agreenent, all according to said
anended agreenent and | aw.

RESOLUTI ON NO. 446-92 Re: AN AVENDMENT TO THE
SUPERI NTENDENT' S CONTRACT

On notion of Ms. D Fonzo seconded by Dr. Cheung, the follow ng
resol uti on was adopt ed unani nousl y#:

Resol ved, That the Montgonmery County Board of Education enter
into a nodification of the superintendent's contract as foll ows:

A $5,000 per year contribution toward the cost of a
disability insurance policy that the Board has previously
aut hori zed be noved from Paragraph 6 of the superintendent's
contract into Paragraph 7, the superintendent's retirenent
fund with no additional cost to the school systemand with
no effect on the superintendent's sal ary.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Leesa Fi el ds

Paul Andreason

Roni Silverstein

Ell en Cromnel |

Hanl ey Nornment, NAACP

Nancy Suni ewi ck, B-CC C uster
Ri chard Hel geson

NokwhE
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Re: PROCUREMENT CONTRACTS MORE THAN

$25, 000

Dr. Cheung noved and Ms. Hobbs seconded the foll ow ng:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,

suppl i es,

Resol ved,

and contractual services; now therefore be it

That havi ng been duly advertised, the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

100-92

101-92

105-92

113-92

Ceram c Supplies

Awar dees

Canpbel | 's Ceram cs $ 22,342*
Chasel l e, Inc. 2,211
Cutter Ceramcs, Inc. 120
Del Van Potters Supply Conpany 330
St andard Ceram cs Supply Conpany 360
W ndtree Enterprises Inc. 771
Tot al $ 26,134
Purchase and/or Lease/ Purchase of MsS DOS

(Cone) Instructional, Adm nistrative,

and Media Center M croconputers

Awar dee

HLA Conputers, Inc. $ 370,516
Heal t h Room Suppl i es and Equi pnment

Awar dees

Anzura Enterprises, Inc. $ 20,262
Apot hecary Products, Inc. 1, 599
Arnmstrong Medi cal Industries, Inc. 675
ATD Areri can Conpany 6, 427
CD Medical Distributor, Inc. 7,037
Col e Medical, Inc. 7,015
Commercial Wping Coth, Inc. 1, 975*
District Scientific and Medi cal 1, 515*
Express Physi ci ans Supply 8,348
Gamma Medi cal Systens, |nc. 8, 647
M cro Bi o-Medics, Inc. 25, 089
Monunment al Paper Conpany 16, 320
Nat i onal Heal th Supply Corporation 385
Nat i onal Patent Medical Partnership 4,678
Prof essi onal Medi cal Products 997
Protective d ove Conpany 7,038
School Health Supply Conpany 9, 544
WlliamV. MacG ||l and Conpany 264
Tot al $ 118,815

Caf eteria Disposabl e Supplies
Awar dees
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Acnme Paper and Supply Conpany, |nc. $ 74,581
Calico Industries, Inc. 1,178
Kahn Paper Conpany, |nc. 178, 401
Monument al Paper Conpany 52,817

Tot al $ 306,977



115-92

123-92

128-92

134-92
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| BM M croconput er Equi prment for Instructional,
Adm ni strative, and Media Center Use
Awar dee

| BM Cor por ati on $ 767,655
Air Conditioner Parts and Controls
Awar dees
Associ ated Controls, Inc. $ 336
Baltinore Trane Parts Center 9, 462
Bol and Services Parts Center 368
Capi tal Conpressor, Inc. 578
Capp, Inc. 1, 699
The Cooling Tower Store 1,184
Davis Distributing Conpany, Inc. 8,904
I ndustrial Controls Distributors 87
+ % of f
Wn E. Kingswell Conpany, Inc. 2, 367
M& M Controls, Inc. 396
Mel choi r/ Arnst r ong/ Dessa 33,724
Mel eney Equi pnent Conpany 10, 470
R E. M chael Conpany, Inc. 2,039
Nat i onal Energy Control Corporation 1, 086
Par co 5, 085
Servidyne, Inc. 619
Southern Uilities Conpany, Inc. 160
H M Sweeny Conpany 6, 994
United Refrigeration, Inc. 25, 561
Tot al $ 111,119
Groceries and Stapl es
Awar dees
Carrol |l County Foods $ 69,427
GPR Conpany 1, 140
Interstate Coffee Services Conpany, Inc. 12, 764
J & KDistributors, Inc. 711*
J. P. Foodservice, Inc. T/A Mnarch/Balt. 17, 308
Kraft Foodservice, Inc. 25, 660
Mazo- Lerch Conpany, Inc. 33,011
Princess Ann Products 54, 442
Sandl er Foods - Contract Division 46, 611
Snel ki nson Sysco 22,235
St anl ey Foods & Equi pnent Conpany, | nc. 412
Tova I ndustries, Inc. 1,594
Wechsl er Cof fee Corporation 119
Tot al $ 285,494
Musi ¢ Furniture for New and Exi sting School s
Awar dees
S & H Manuf acturing Conpany $ 2,120
Stage Right Corporation 3,740
Wenger Cor poration 25,514
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Tot al $ 31,374
TOTAL MORE THAN $25, 000 $2, 018, 084
*Denot es MFD vendors

RESOLUTI ON NO. 447-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON PROCUREMENT CONTRACTS

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, Ms. Di Fonzo,
M's. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the
affirmative; M. Ewing voting in the negative; Ms. Brenneman
abst ai ni ng#:

Resol ved, That the proposed resol ution on procurenment contracts
be anended by deferring the two bids on conputers.

RESOLUTI ON NO. 448-92 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Hobbs, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

100- 92 Ceram c Supplies

Awar dees

Canpbel | 's Ceram cs $ 22,342*
Chasel l e, Inc. 2,211
Cutter Ceramcs, Inc. 120
Del Van Potters Supply Conpany 330
St andard Ceram cs Supply Conpany 360
W ndtree Enterprises Inc. 771
Tot al $ 26,134

105-92 Heal t h Room Suppl i es and Equi pnment

Awar dees

Anzura Enterprises, Inc. $ 20,262
Apot hecary Products, Inc. 1, 599
Arnmstrong Medi cal Industries, Inc. 675
ATD Areri can Conpany 6, 427
CD Medical Distributor, Inc. 7,037
Col e Medical, Inc. 7,015
Commercial Wping Coth, Inc. 1, 975*

District Scientific and Medi cal 1, 515*
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123-92

128-92
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Express Physici ans Supply

Gamma Medi cal Systens, |nc.

M cro Bi o-Medics, Inc.

Monunment al Paper Conpany

Nat i onal Heal th Supply Corporation
Nat i onal Patent Medical Partnership
Prof essi onal Medi cal Products
Protective d ove Conpany

School Health Supply Conpany
WlliamV. MacG || and Conpany

Tot al

Caf eteria Di sposabl e Supplies

Awar dees

Acnme Paper and Supply Conpany, Inc.
Calico Industries, Inc.

Kahn Paper Conpany, Inc.

Monunment al Paper Conpany

Tot al

Alr Conditioner Parts and Controls
Awar dees

Associ ated Controls, Inc.

Balti more Trane Parts Center

Bol and Services Parts Center

Capi tal Conpressor, Inc.

Capp, Inc.

The Cooling Tower Store

Davis Distributing Conmpany, Inc.

| ndustrial Controls Distributors

Wn E. Kingswell Conpany, Inc.
M & M Controls, Inc.

Mel choi r/ Armst r ong/ Dessa

Mel eney Equi prrent Conpany

R E. M chael Conpany, Inc.
Nat i onal Energy Control Corporation
Par co

Servidyne, Inc.

Southern Uilities Conpany, Inc.
H M Sweeny Conpany

United Refrigeration, Inc.

Tot al

Groceries and Stapl es
Awar dees

Carroll County Foods
GPR Conpany

Interstate Coffee Services Conpany,
J & KDistributors, Inc.

J. P. Foodservice, Inc. T/A Mnarch/Balt.

Kraft Foodservice, Inc.

June 22, 1992

8, 348
8, 647
25, 089
16, 320
385
4,678
997
7,038
9, 544
264

118, 815

74,581

1,178
178, 401
52,817

306, 977

336

9, 462
368
578

1, 699
1,184
8, 904
87

+ % of f
2, 367
396
33,724
10, 470
2,039
1, 086
5, 085
619
160

6, 994
25, 561

111, 119

69, 427
1, 140
12, 764
711*
17, 308
25, 660
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Mazo- Lerch Conpany, Inc. 33,011
Princess Ann Products 54, 442
Sandl er Foods - Contract Division 46, 611
Snel ki nson Sysco 22,235
St anl ey Foods & Equi pnent Conpany, | nc. 412
Tova I ndustries, Inc. 1,594
Wechsl er Cof fee Corporation 119
Tot al $ 285,494
134-92 Music Furniture for New and Existing School s

Awar dees

S & H Manuf acturing Conpany $ 2,120
St age Right Corporation 3,740
Wenger Cor poration 25,514
Tot al $ 31,374
TOTAL MORE THAN $25, 000 $ 879,913

*Denot es MFD vendors

RESOLUTI ON NO. 449-92 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Fanconi being tenporarily absent#:

VWHEREAS, Seal ed bids for various maintenance projects, funded
from Pl anned Life-cycle Asset Replacenent (PLAR) capital funds,
were received on June 8 and June 12, 1992, in accordance with
MCPS Procurenent Practices, with work to begin i nmedi ately and be
conpl eted by Decenber 31, 1992; and

VWHEREAS, Details of the bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, The | ow bids are bel ow t he budget estinmates, the | ow
bi dders neeting specifications have conpleted simlar projects
successfully,; and sufficient funds are available to award the
contracts; now therefore be it

Resol ved, That contracts be awarded to the | ow bidders neeting
specifications for the projects and anounts |isted bel ow

Proj ect Anmpount

Doors, Franmes, Wndows & Accessories
Bet hesda- Chevy Chase and Churchil
hi gh school s, Cashell and Fox Chapel
el emrentary schools, and Connecti cut
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Par k Cent er
Low Bidder: Metro Metal Services, |Inc. $182, 000

Qperable Wl ls

Eastern I nternedi ate School, Al bert

Ei nstein, John F. Kennedy, Rock Terrace,

and Seneca Val |l ey high schools, Herbert

Hoover M ddl e School, and Takonma Park

and Maryval e el enentary school s

Low Bidder: Jan-Lis Construction, Inc. 10, 100

W nston Churchill, Walter Johnson, and

Magr uder hi gh schools, and Til den and

Francis Scott Key m ddl e school s

Low Bidder: Steel Products, Inc. 21, 240

RESOLUTI ON NO. 450-92 Re: ASBESTOS ABATEMENT AT CLARKSBURG
AND OAKLAND TERRACE ELEMENTARY
SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Bids were received on June 4, 1992, for asbestos

abat enent at C arksburg and Oakl and Terrace el enentary school s
with work to begin i medi ately and be conpl eted by Septenber 1,
1992:

Cl arksburg El enentary Schoo

1. Fal con Associates, Inc. $108, 850

2. Mar cor Environnental, |nc. 119, 162

3. Air Services, Inc. 162, 355
Cakl and Terrace El enentary School

1. Fal con Associ ates, Inc. $169, 800

2. Asbestos Environnental Services of M., Inc. 249, 800

and

VWHEREAS, The | ow bi dder, Fal con Associates, |Inc., has
successfully conpleted simlar projects for Montgonery County
Publ i ¢ School s; and

WHEREAS, Bids on both projects are within the staff estinmate of
$110, 000 and $180, 000; now therefore be it

Resol ved, That a $108, 850 contract be awarded to Fal con
Associ ates, Inc., for asbestos renoval at O arksburg El enentary
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School, in accordance with the plans and specifications prepared
by the Departnent of School Facilities; and be it further

Resol ved, That a $169, 800 contract be awarded to Fal con

Associ ates, Inc., for asbestos renoval at Qakland Terrace

El ementary School, in accordance with the plans and
specifications prepared by the Departnent of School Facilities.

RESOLUTI ON NO. 451-92 Re: Al R-MONI TORI NG FOR ASBESTOS
ABATEMENT PRQJECTS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The followi ng Request for Proposals (RFPs) were received
on June 12, 1992, for asbestos-related industrial hygiene, site
nmoni toring, and anal ytical services at various facilities, with
work to begin on July 1, 1992:

Respondent s

Aerosol Monitoring & Analysis, Inc.
Apex Environnental, Inc.

Appl i ed Environnental, Inc.
Asbest os Abat enent Services, Inc.
Bi ospherics, Inc.

Larsen Environnmental Associ ates

oukwhE

and

VWHEREAS, Because of the variabl e scope of services that may be
requi red, each respondent submtted unit prices on a hypotheti cal
nodel ; and

VWHEREAS, Because of the volunme of work to be perforned, often
with mniml notice and within relatively tight deadlines, no
single vendor is able to provide the necessary services and an
al ternate vendor is required; and

WHEREAS, MCPS staff agrees that the unit prices are reasonable
and in line with industry standards and that the recommended
vendors have perfornmed satisfactorily in the past; now therefore
be it

Resol ved, That | evel -of-services agreenents in accordance with
unit costs stipulated in the RFPs be awarded to the | owest
responsi ve vendors neeting specifications for the dollar limts
as specified:
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Respondent s Anount
1. Biospherics, Inc. $600, 000
2. Apex Environnental, Inc. 250, 000

RESOLUTI ON NO. 452-92 Re: AWARD OF CONTRACT - ASHBURTON
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The follow ng bids were received on May 28, 1992, for
t he noderni zati on of Ashburton El enentary School, with work to
begin i medi ately and be conpl eted by August 1, 1993:

Bi dder Anpunt
1. Bildon, Inc. $3, 704, 500
2. Hess Construction Conpany 3,747, 121
3. Nor t hwood Contractors, |nc. 3, 838, 000
4. Henley Construction Co., Inc. 3, 868, 000
5. Kimel & Kimel, |nc. 3, 887, 400
and

WHEREAS, This represents excellent bid activity, and the |low bid
is below the staff estimte of $3,775,000; and

VWHEREAS, Bildon, Inc., has successfully conpleted work for
Mont gonery County Public Schools; now therefore be it

Resol ved, That a $3, 704, 500 contract be awarded to Bil don, Inc.,

for the nodernization to Ashburton El enmentary School, in
accordance wth plans and specifications prepared by Duane,
Cahill, Millineaux & Millineaux.

RESOLUTI ON NO. 453-92 Re: ON-SITE WATER LI NE - GARRETT PARK
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids were received on June 11
1992, for the on-site water line at Garrett Park El enentary
School which wll begin in June and be conpl eted by August 15,
1992:
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Bi dder
1. Canter Contracting, Inc.
2. Cebaut Sanen Devel opnent Cor p.
3. Busy Ditch, Inc.
4. Deneau Construction, Inc.
and

VWHEREAS, The | ow bi dder, Canter Contracting, Inc.,

June 22, 1992

Ampunt

$23, 577
28, 000
29,720
33, 000

has

successfully conpleted simlar projects in other jurisdictions;

and

VWHEREAS, The low bid is below the staff estinmate of $28, 000; now

therefore be it

Resol ved, That a $23,577 contract be awarded to Canter
Contracting, Inc., for the on-site water line at Garrett Park
El enentary School, in accordance with plans and specifications

prepared by the Departnent of School Facilities in
wi t h Kanber Engi neering.

conj unction

RESOLUTI ON NO. 454-92 Re: AWARD OF CONTRACT - FOREST KNOLLS

ELEMENTARY SCHOOL

On recommendati on of the superintendent and on noti
D Fonzo seconded by Dr. Cheung, the follow ng resol
adopt ed unani nousl y#:

on of Ms.
uti on was

WHEREAS, The follow ng bids were received for the nodernization
of Forest Knolls Elementary School, with work to begin

i mredi ately and be conpl eted by August 1, 1993:
Bi dder

Ti ber Construction Co.

Bi | don, I nc.

The McAli ster-Schwartz Co.
Kimrel & Kinmmel, Inc.

Hess Constructi on Co.

The R R Gegory Corp.

V. F. Pavone Construction Co.
Henl ey Construction Co., Inc.
Nor t hwood Contractors, Inc.

CoNoOGRwWNE

and

Ampunt

$4, 871, 000
4, 916, 500
5,073,579
5, 094, 300
5, 102, 360
5, 151, 000
5, 199, 950
5,222,700
5, 630, 100

WHEREAS, The apparent | ow bi dder, Tiber Construction Co., failed

to meet the requirenents of the contract docunents;

and
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WHEREAS, Staff and the project architect recommend that the
apparent |low bid be rejected as non-responsi ve because the bidder
did not provide the proper subcontractor and bond information
requi red by the specifications; and

VWHEREAS, The Board has determ ned that the |lack of conpliance is
a material deviation fromthe bid specifications; and

VWHEREAS, The Board has determned it is essential to protect the
public interest to have subcontractor and bonding information
submtted as required by the specifications; and

WHEREAS, The second | ow bi dder, Bildon, Inc., has conplied with
t he subm ssion requirenents of the specifications; and

WHEREAS, This represents excellent bid activity, and the |low bid
is below the staff estimate of $5,000,000; and

VWHEREAS, Bildon, Inc., has successfully conpleted work at Richard
Mont gonmery High School, and is currently conpleting the Travil ah
El ementary School nodernization project; now therefore be it

Resol ved, That the low bid of Tiber Construction Co., be rejected
as non-responsive; and be it further

Resol ved, That a $4, 916,500 contract be awarded to Bildon, Inc.,
for the nodernization of Forest Knolls Elenentary School, in
accordance wth plans and specifications prepared by Cooper Carry
& Associ at es.

RESOLUTI ON NO. 455-92 Re: I NSTALLATI ON OF CEl LI NG FANS AT
VARI QUS SCHOCLS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The follow ng bids were received June 12, 1992, for
ceiling fan installation at Bells MII, Cannon Road, Galway, and
Rock Creek Forest elenentary schools, with work to begin

i mredi ate and be conpl eted by August 27, 1992:

Bi dder Anount
1. Hanlon Construction Conpany, Inc. $54, 080
2. Tex/ AM Construction Co., Inc. 71, 800

and

WHEREAS, This represents excellent bid activity, and the |low bid
is below the staff estimte of $60,000; and
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WHEREAS, Hanl on Construction Conpany, Inc., has successfully
conpl eted work for Montgonery County Public Schools; now
therefore be it

Resol ved, That a $54, 080 contract be awarded to Hanl on
Construction Conpany, Inc., for ceiling fan installation at Bells
MI1, Cannon Road, Galway, and Rock Creek Forest elenentary
school s, in accordance with plans and specifications prepared by
t he Departnent of School Facilities.

RESOLUTI ON NO. 456-92 Re: GRANT OF RI GHT- OF- WAY AT TRAVI LAH
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC)
proposes to extend the sanitary sewer and appurtenances to
provi de service to Travilah El enentary School, |ocated at 13801
DuFief MII Road, Gaithersburg; and

WHEREAS, The proposed grant of right-of-way of 369 square feet,
wi th an adjacent tenporary construction strip, varying fromfive
to ten feet in width, will not adversely affect any | and
anticipated to be utilized for school programm ng and wl |
provi de needed sanitary sewer services to the school; and

WHEREAS, The construction will be performed by WSSC i n connecti on
with the noderni zation of the school, with all future naintenance
and liability of the sanitary sewer being assuned by WSSC, now
therefore be it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute a right-of-way agreenent with
t he Washi ngton Suburban Sanitary Comm ssion for the |and required
to extend the sanitary sewer and appurtenances on the Travil ah

El enentary School site.

RESOLUTI ON NO. 457-92 Re: GRANT OF UTILITY EASEMENT AT ROSA
PARKS M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Potomac El ectric Power Conpany (PEPCO has requested
autility easenent at Rosa Parks M ddle School, |ocated at 19200
O ney MII Road, A ney, to upgrade the existing electrica
facilities which serve the school and the surroundi ng community;
and
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WHEREAS, The proposed utility easenent, which includes
underground el ectrical facilities and above-ground fenced

el ectrical equipnent, consists of 3,039 square feet, |ocated on
the northern portion of the school site; and

WHEREAS, The proposed utility easenment will benefit the
surroundi ng conmunity and school by inproving the electrical
service and will not affect any |land that could be used for
school programm ng and recreational activities; and

VWHEREAS, All construction, restoration and future maintenance
will be performed at no cost to the Board of Education with PEPCO
and its contractors assumng liability for all damages or
injuries; now therefore be it

Resol ved, That the president and secretary be authorized to
execute a utility easenent with the Potomac El ectric Power
Conpany for the land required for the utility easenent at Rosa
Par ks M ddl e School .

RESOLUTI ON NO. 458-92 Re: ARCH TECTURAL APPO NTMENT -
DAVASCUS HI GH SCHOCL ADDI TI ON

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the addition to Damascus H gh School ; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1992 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Ginmm & Parker, Architects, as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonery County Board of Education enter
into a contractual agreenent with the architectural firmof G inmm
& Parker, Architects, to provide professional architectural
services for the addition to Damascus Hi gh School for a fee of
$395, 000, which is 6.2 percent of the estinmated cost.
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RESOLUTI ON NO. 459-92 Re:  AUTHORI ZATI ON TO EXECUTE AGREEMENT
TO PURCHASE SPLI NTER PARCEL AT
THOVAS PYLE M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, A 2,937 square-foot parcel of |and adjacent to Thomas
Pyle M ddl e School, |ocated at 6311 WIson Lane, Bethesda, was
determ ned to be available for acquisition; and

WHEREAS, The assenbl age of the parcel wth the remaining | and at
the school site would inprove the site configuration by providing
addi ti onal parking spaces; and

VWHEREAS, Funds are available in the project account to acquire
the parcel; now therefore be it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute an agreenment to purchase a
splinter parcel of land to beconme a part of Thomas Pyle M ddle
School at a price of $5,000, in accordance with terns revi ewed
and approved by the Board's attorney.

Re: A MOTI ON BY MRS. FANCONI ON FY 1993
GED FEES

M's. Fanconi noved and Ms. Cutierrez seconded a notion to

post pone action on FY 1993 GED fees. Ms. Fanconi restated her
nmotion in two parts: (1) That the Board postpone a decision on
GED fees for the fall, md-winter, and spring sessions until the
first week in July, and (2) That the Board postpone a decision on
setting fees for sumrer school and Saturday cl asses for GED

Re: AN AMENDMENT BY MR EW NG TO MRS.
FANCONI ' S PROPOSED MOTI ON ON GED
FEES ( FAI LED)

A notion by M. Ewing to anend Ms. Fanconi's notion to state
that the CGED program woul d not be offered until such tinme as the
Board decided if it would charge a fee for it.

RESOLUTI ON NO. 460-92 Re: GED FEES FOR FALL, M D-W NTER, AND
SPRI NG

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman and Ms. Di Fonzo voting in the negative; Ms. Hobbs
abst ai ni ng#:
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Resol ved, That the Board of Educati on postpone a decision on GED
fees for the fall, md-winter, and spring sessions until the
first week in July.

Re: A MOTION BY MRS. FANCONI ON GED
FEES ( FAl LED)

A nmotion by Ms. Fanconi that the Board postpone a decision on
CED fees for summer school and Saturday classes failed with Ms.
Fanconi and Ms. Cutierrez voting in the affirmative; Ms.
Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng, and Ms. Hobbs
voting in the negative.

RESOLUTI ON NO. 461-92 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPORTED PRQJIECT FUNDS FOR PRQIECT
VI EW

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $33,836 fromthe Montgonery
County Private Industry Council (PIC) under the Job Training
Partnership Act (JTPA) for the Vocational Interest Exploration
Wor kshop (Project VIEW in the foll ow ng categories:

Cat egory Anmount
4  Special Education $31, 506
10 Fi xed Charges 2,330
Tot al $33, 836

RESOLUTI ON NO. 462-92 Re: UTI LI ZATI ON OF FY 1993 FUTURE
SUPPCRTED PRQIECT FUNDS FOR YEAR
TWO OF THE ESOL SHORT- TERM TRAI NI NG
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $87,696 fromthe U S.
Departnent of Education (USDE) to establish the second year of
the ESOL short-termtraining programfor principals, ESCL
teachers, and other classroomteachers, in the follow ng

cat egori es:



21 June 22, 1992

Cat egory Posi ti on* Anmpount
2 | nstructional Sal aries 0.5 $62, 549
3 O her Instruct. Costs 11, 900
10 Fi xed Char ges 13, 247
Tot al $87, 696

*0.5 Teacher (C D)
and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 463-92 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPCSAL TO CONTI NUE THE CHI NESE
PROGRAM AT ROCK CREEK VALLEY
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1993 grant proposal for $68,000 for a three-year
programto the Maryland State Departnent of Education (MSDE)
under the federal Foreign Language Assi stance Act of 1988, to
continue the Chinese program at Rock Creek Valley El enentary
School; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO.  464- 92 Re: FY 93 FEES FOR GENERAL EDUCATI ON
DEVELOPMENT CLASSES ( FOR THE
SUMMVER)

On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ew ng, and Ms.
Hobbs voting in the affirmative; Ms. D Fonzo, Ms. Fanconi, and
Ms. Qutierrez voting in the negative#:

VWHEREAS, The Board of Education adopted FY 93 fees for the adult
education and driver education progranms on May 12, 1992; and

VWHEREAS, Fees nmust be charged for the General Education

Devel opnent (GED) classes to ensure that the Adult Education and
Summer School Fund is fiscally solvent in FY 93; now therefore be
it
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Resol ved, That for the sumrer of FY 93 all students, except those
who attend Saturday cl asses, be charged $20 for tuition, that

t hose attendi ng Saturday cl asses pay $15 per class, and that
nonresi dents pay $10 nore than residents; and be it further

Resol ved, That students pay an instructional materials fee of $15
for English, $8 for math, and continue to pay $10 for the
optional GED practice test.

Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPCSAL FOR THE STAR SCHOOLS
MULTI - STATE DEMONSTRATI ON PRQJECT

M. BEwi ng noved and Dr. Cheung seconded the follow ng:

Resol ved, That the superintendent of schools be authorized to
submit an FY 1993 grant proposal for approximtely $1,862,000 to
the United States Departnment of Education (USDE), under the Star
School s Program Assi stance Act, for a two-year programto devel op
a multi-state Star Schools denonstration project; and be it
further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 465-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE STAR SCHOCLS
DEMONSTRATI ON PROJECT

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. BEwing, Ms. Gutierrez, and Ms. Hobbs voting in the
affirmative; Ms. Fanconi being tenporarily absent:

Resol ved, That the proposed resolution on the Star School s
Denonstration Project be anmended to add the foll ow ng second
Resol ved cl ause:

Resol ved, That the Board of Education be provided within the near
future an eval uati on plan which would show how MCPS woul d assess
the effectiveness of this programon student achi evenent; and be
it further

RESOLUTI ON NO. 466-92 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPCSAL FOR THE STAR SCHOOLS
MULTI - STATE DEMONSTRATI ON PROJECT

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:
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Resol ved, That the superintendent of schools be authorized to
submit an FY 1993 grant proposal for approximately $1,862,000 to
the United States Departnment of Education (USDE), under the Star
School s Program Assi stance Act, for a two-year programto devel op
a multi-state Star Schools denonstration project; and be it
further

Resol ved, That the Board of Education be provided within the near
future an eval uati on plan which would show how MCPS woul d assess
the effectiveness of this programon student achi evenent; and be
it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Re: DI SCUSSI ON OF AWARDS FCR SERVI CE TO
PUBLI C EDUCATI ON

M. Ewing coomented that the paper provided by the superintendent
on existing awards was very useful. It showed that MCPS had
responded to an earlier Board policy on having a w de range of
recognition and awards. What he was proposi ng was sonet hing that
woul d not replace what al ready existed but rather sonething that
woul d add a further dinension and provide themw th an
opportunity to recogni ze those engaged in public education. He
proposed providing a set of awards that woul d be given annually
for distinguished service to education. Awards would be given to
both MCPS enpl oyees and persons in the community, and they would
be based on recommendation fromthe superintendent to the Board.
The Board would hold a cerenony to present these awards, and he
enphasi zed that no funds would be given as part of the award.

M. Ewi ng pointed out that the federal governnent had such a
program of di stingui shed public service awards w t hout cash, and
these awards were highly regarded by federal enployees. He
believed that for MCPS to have such a program woul d be a speci al
and uni que approach to rewarding individuals. He could think of
about 15 to 20 people who woul d be candidates for the awards. In
these difficult fiscal times when they were asking people to nmake
special efforts, this would be a way of recognizing their
contributions.

M's. Hobbs asked whether the Board staff would have to oversee
the awards process, and M. Ewing replied that he assuned that

t he superintendent would handle this. The superintendent would
make recommendations to the Board. M. Ew ng indicated that
there was nothing on the table now, and he woul d be bringing the
Board a proposed resol ution.
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Re: POLICY ON M DDLE SCHOOL EDUCATI ON
Dr. Cheung noved and Ms. Cutierrez seconded the foll ow ng:

VWHEREAS, On June 27, 1988, the Board of Education adopted a
policy on the Framework and Structure of Mddle Level Education
whi ch states that "each school should include G ades 6 through 8
whenever possible"; and

WHEREAS, On February 12, 1991, the Board of Education adopted a
series of Action Areas which included m ddl e school
i npl enment ati on; and

WHEREAS, On August 28, 1991, the Board of Education adopted a
resolution instructing the superintendent to develop "a
conprehensi ve m ddl e school policy that replaces all other
policies dealing wwth the structure, organization, and
educational programs for those students of m ddl e school age";
and

WHEREAS, On March 10, 1992, the Board of Education affirnmed its
commtnment to mddle schools as the form of organization for
students in Grades 6, 7, and 8 and to the programmuatic benefits
of m ddle schools as described in the policy on the Framework and
Structure of Mddle Level Education on June 27, 1988; and

WHEREAS, On May 12, 1992, the Board of Education tentatively
adopted the draft policy and requested that it be sent out for
public comment; and

WHEREAS, The superintendent has received positive feedback from
the public; now therefore be it

Resol ved, That the Board of Education take final action on the
tentatively adopted policy on Mddle School Education; and be it
further

Resol ved, That the Board of Education rescind Resolution No. 347-
88, June 27, 1988, that adopted Policy |EB: Franmework and
Structure of Mddle Level Education.

M ddl e School Educati on
A. Pur pose

To provide guidelines and directions to staff and community
for establishing school prograns that neet the educati onal and
soci al -enotional needs of all pre- and early adol escents in
keeping with the Montgonery County Goal s of Education and the
Annot at ed Code of Maryl and
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To focus on the intell ectual growth and the social, enotional,
and physical growth of students in their mddle | earni ng years

To provide a framework for staff, parent, and comunity
participation in the organization of schools and the delivery
of instructional prograns (See Policy ABC Par ent al
| nvol venent and Adm ni strative Regulation ABC RA: Par ent
| nvol venent for specific information regarding parent
involvenent. O her related policies and regul ations on such
matters as gradi ng and reporting student progress, attendance,
and homewor k provide nore specific information and gui delines
on these topics.)

Phi | osophy

Each student has a wunique conbination of abilities and
talents, learning rates and styles, hopes and dreans, and
problems and fears. Rapid physical change in early
adol escents creates greater diversity and variability in
cognitive functioning and personality devel opnent.

M ddl e school education w || shewtd address the uni que needs
and characteristics of energing adolescents in grades six
through eight. It is designed to enable all students to nmake
sense of their world. Students willshoeutd |learn the skills to
utilize information that is rapidly changing and broad in
scope. It is theresponsibility of the mddle school staff to
help students develop the ability to find and analyze
i nformati on, pose problens and seek solutions, persevere,
col | aborate, and take responsibility for their own | earning.

Al staff are expected to exhibit acceptance of individua
differences including race, gender, culture, values, and
abilities.

Posi tion
1. Curricul um

Curricul umw | | sheutd addr ess questi ons young adol escent s
have about thenselves and the world around them and
questions posed to themby the world in which they live.
It wllshewtd address the needs of all students,
i ncluding those with special needs.

a. Bot h curricul umcontent and nmet hodol ogy nust rel ate
to the interests and needs of young adol escents.
It nust enphasi ze both product and process.

b. The curriculumw | | sheutd be interdisciplinary and
wi | | sheutd:
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(1) AddressBe—based—+upon——content—F+rom the
foll ow ng curri cul ar tastruetional- areas:

English/l anguage arts, mathematics, social
studi es, science, foreign |anguage, physical
educati on, art, dance, dr ama, nmusi c,
t echnol ogy educati on, and hone economni cs

(2) Include activities from another discipline or
focus on a specific thene, problemsolving, or
deci si on-maki ng skills

C. M ddl e school is a time for exploration. Students
w | | sheutd engage in a variety of experiences and
have opportunities to explore a range of courses.

d. Required and exploratory courses and special
interest activities w | shoeutd:

(1) Provide forEnrsure—that students to devel op
personal attributes, such as study skills,
self-esteem responsibility, integrity, and
pride in achi evenents

(2) Include problem solving, decision nmaking, and
thinking skills

| nstructional Practices

I nstructional practices willshoutd i ncorporate a variety
of activities and strategies that encourage students to
be active and engaged | earners, that provide for the w de
range of achi evenent and energy |l evels, and that address
intellectual, physical, and enotional developnent of
adol escents. Students w || sheutd be given choices and
the opportunity to initiate activities.

a. Differentiated instructional practices wl| shoutd
refl ect a wde range of physi cal , soci al ,
enotional, and intellectual grow h.

b. Experi ences that pronote thinking, fromconcrete to
abstract, w || shoeutd include strategies such as:

(1) Performance-based | earni ng experiences
(2) Cognitive nonitoring
(3) Real-life situations

(4) Background know edge
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(5) Decision-making skills
(6) Problemsolving activities

A large selection of age- appropri at e, non-

stereotypical, and nulti-perspective materials
w | | sheutd be avail able. When necessary and
possi ble, materials and equipment wll be adapted

to nmeet the devel opnental needs of a student. All
students need the opportunity to utilize a variety
of technol ogy as tools for [|earning.

Al students w | sheutd be grouped and regrouped
over the course of the day, week, and marking
period in a way that allows themto neet and work
with a broad spectrum of peers. Both honbgeneous
and het erogeneous groupi ng arewttH—be appropri ate.
No grouping arrangenment should deny a student
access to advanced |learning. Gouping wl|sheutd
be revi ewed periodi cally and adj ust nents nade based
on the student's progress, energing abilities,
interests, talents, and social and affective needs.

In both the planning and the inplenentation of
instruction, mddle schools wllshoettd utilize the
special skills of all regular, alternative, and
speci al education staff nenbers.

I nstructional practices should provide |eadership
opportunities for students.

Students should be given the opportunity to |earn
in comunity and ot her non-school settings.

Organi zation and Staffing

a.

All  schools between elenentary and high school
w | | sheutd be called "M ddle Schools,” whether or
not they contain the sixth grade.

M ddl e school staffs w || shoutd:

(1) Balance content and pedagogy

(2) Be know edgeabl e about the characteristics of
early adol escents and effective instructional
prograns and strategi es.

(3) Reflect, to the extent possi bl e, t he
mul ticul tural popul ation in MCPS
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C. The interdisciplinary team nodel w || sheutd be the
standard for organization in mddle schools. An
interdisciplinary team is defined as a group of
teachers who work with the sane group of students
and have a common team neeting peri od.

(1) The schools' team | eadership should represent
as many curriculum areas as possible.

(2) Teans at a given grade level wllshoeutd be
assi gned, t aki ng into consi deration
conposition by gender, race, ethnicity, and
academ c achi evenent.

(3) The nunber of students on teans w || shoutd
allow for t he i npl enent ati on of t he
i nterdisciplinary nodel

(4) The interdisciplinary team w || sheutd be the
primary vehicl e for t eacher - par ent
comuni cation and col | aborati on.

d. Flexibility wthin the schedul e shoul d be provided
in order to facilitate interdisciplinary teaching,
teacher-advisor or nentoring efforts, activity
periods, and instructional support periods.

e. Staffing should be adequate to support the
interdisciplinary teamorgani zati onal structure and
content integrity.

f. M ddl e schools wll|sheutd develop articulation
plans to facilitate student transition, placenent,
and programcontinuity at each |evel.

School dinmate

The nature of the learning environment is a critica

factor in t he intellectual, physi cal , and
soci al -enotional devel opnent of each student. Each
student needs to be encouraged to develop personal
integrity, respect for di ff erences, and soci al

responsibility, as well as the desire, confidence, and
capacity to strive for excellence.

To develop a climate that fosters student growth, schools
wi | | shetut:

a. Ensure that students are expected, encouraged, and
given opportunities to learn and succeed in a
stinmul ating and supportive environnent
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Est abl i sh hi gh expect ati ons for schol astic
achi evenent and success of all students

Provide a safe, orderly, and drug-free environnent
Support appreciation for and sensitivity toward al

Val ue and foster positive risk-taking to encourage
intellectual inquiry and devel op sel f-confidence

Pronote effective human rel ations

View discipline as a neans of helping students
develop citizenship skills and responsibility for
sel f

Acknow edge and recognize student, staff, and
communi ty achi evenents

Wrk to ensure that the total school populationis
reflected in all school activities

St udent Support and Rei nforcenent

M ddl e schools w || shettd provi de a coordi nated support
and rei nforcenent programdesi gned to address i ndivi dual
student needs and assessnent neasures.

a.

Support prograns w | | sheutd foster student social,
enotional, and academ c progress. Exanpl es of
support progranms include peer tutoring, honmework
cl ub, nmentors, honebase, teacher-advisory prograns,
peer counseling, team parents, and other co-
curricular activities designed to inprove overall
st udent perfornmance.

Self-esteem for every student wllshoutd be
pronoted t hrough activities that enabl e students to
develop skills in goal setting, problem solving,
conflict resolution, |eadership, and organization.

Progranms wi | | sheutd provi de positive reinforcenent
for students. Teans should use activities that
reward, praise, and recognize efforts as they
relate to the diverse needs and abilities of
st udent s.

The Educational Managenent Team process w | | shoutd
be incorporated into the interdisciplinary team

struct ur erreeting.
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Staff Devel opnent

a. MCPS staff wllshoutd work closely with |1ocal
teacher training institutions to share information
regarding content enrichnment, interdisciplinary
instructional practices, and the unique needs of
m ddl e school students.

b. | nservice training wll shoutd:

(1) Assist W th m ddl e school program
i npl enent ati on

(2) Help staff understand the uni que needs of the
m ddl e school student

(3) Include practices and strategies for
i npl enenting the m ddl e school program

D. Desired Qutcones

1. Acurriculumthat gives appropriate attention to academ c
goal s, the devel opnent of socially acceptabl e behavi ors,
and ot her human devel opnent needs of early adol escents

2. Required subjects, exploratory courses, and special
interest activities that areintegrated into every aspect
of the m ddl e school program

3. Prograns, courses, and | earni ng experiences that prepare
students to neet state and | ocal |earning outcones

4. Students who use higher order thinking skills

5. A climte that is responsive to the changing
devel opnment al and educati onal needs of every student

E. | mpl ement ation Strategies

1. The curriculum wll|shoeutd be inplenented through a
sequence of |earning outconesebjeetives and rel ated
opportunities.

2. Instruction in the required courses will occuri+s through
both interdisciplinary experiences and specific subject
matter.

3. A broad range of assessnent tools w || shouwtd be used to

measur e student outcones, such as products, tests, and
portfolios.
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4. A set of measures wll be wused to assess the
effectiveness of the inplenentation and achi evenent of
out cones of the policy.

5.4 Instructional, Dbehavior managenent, and counseling
strategies w || shoeutd support the needs of individua
st udent s.
F. Revi ew and Reporting

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

RESOLUTI ON NO. 467-92 Re: AN AMENDMVENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed m ddl e school policy be anended to add
"To ensure that m ddl e school s provi de strong enphasi s on academ c
achi evenment and" to the begi nning of the second paragraph under A
Pur pose.

RESOLUTI ON NO. 468-92 Re: AN AMENDMENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed m ddl e school policy be anended to add
"to encourage as well as" to the beginning of the third paragraph
under A. Purpose.

RESOLUTI ON NO. 469-92 Re: AN AMENDMVENT TO THE PROPOSED M DDLE
SCHOOL POLI CY

On notion of Ms. Fanconi seconded by M. Ew ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed mddle school policy be anended as
fol | ows:

B. Phil osophy (second paragraph)

Make the | ast sentence a paragraph and strike up to "to find

and analyze information...." Substitute the follow ng for
t hat : M ddl e school education wll prepare students
academcally for high school and for eventual ful

participation in their communities. Al students will have

the opportunity to reach their academ c potential, to learn
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hi gher order thinking skills, and to develop the abilities
to...(back to the text).

RESOLUTI ON NO. 470-92 Re: AN AMENDMENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed m ddl e school policy be anended in B.
Phi | osophy to add "better" after "all students to nmake" in the
second sentence of the second paragraph.

Re: A MOTION BY MRS. FANCONI TO AMEND
THE PROPOSED M DDLE SCHOOL POLI CY
( FAI LED)

A notion by Ms. Fanconi to add a C.d. (3) "Chall enge students of
all ability levels" failed with Dr. Cheung, M. Ewng, Ms.
Fanconi, and M. GQutierrez voting in the affirmative, Ms.
Brenneman and Ms. Di Fonzo voting in the negative; Ms. Hobbs
abst ai ni ng.

RESOLUTI ON NO. 471-92 Re: AN AMENDMVENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the followng be substituted for C 2. a:
"Differentiated instructional practices will address a w de range
of academc abilities and physical, social, and enotional
differences anong students and wll i nclude accel eration,
enrichnment, and other strategies as needed to foster intell ectual
growth. "

Re: A MOTION BY MR- EW NG TO AMEND THE
PROPOSED M DDLE SCHOOL  POLICY
( FAI LED)

The followng notion by M. Ewmng failed of adoption with Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. CQutierrez voting in the
affirmative; Ms. Brenneman and Ms. Hobbs voting in the negative;
M's. Di Fonzo being tenporarily absent:

Resolved, That the following be added to C 2. a: "l nstruction
should be varied to reflect the nature of the subject, the
devel opnmental characteristics of mddle grades students, and the
| earni ng and teaching styles of individuals. Effective nethods of
instruction utilize the enthusiasm and energy that typify the age
group. Active teaching and active |learning, structure novenent,
project and group work, differentiated assignnents which reflect
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student interest and abilities, hands-on activities, the use of
educat i onal t echnol ogy, and other approaches that provide
i ndi vi dual student participation, recognition, and acconplishnent
shoul d be used in academ c and ot her school -sponsored activities.
Differentiation is vital to effective instruction for essential
skills, higher-1|evel thinking, creativity, comunication, affective
out cones, and exploratory activities."

RESOLUTI ON NO. 472-92 Re: AN AMENDMENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On motion of M. Ewng seconded by Dr. Cheung, the follow ng
resolution was adopted with Dr. Cheung, M. Ew ng, Ms. Fanconi,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman voting in the negative; and Ms. Di Fonzo being
tenporarily absent:

Resol ved, That the following be added to C 2.a: "I nstruction
should be varied to reflect the nature of the subject, the
devel opnmental characteristics of mddle grades students, and the
| earni ng and teaching styles of individuals."

RESOLUTI ON NO. 473-92 Re: AN AMENDMVENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed mddle school policy be anended in
C.3.atoread, "All schools between el enentary and hi gh school w ||
be <called 'Mddle Schools.' The standard organizational
arrangenment in MCPS for mddle schools wll be grades 6-8 to be
achi eved as soon as practicable given facilities limtations in
sone cases at present."

RESOLUTI ON NO. 474-92 Re: AN AMENDMENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted with Ms. Brenneman, Dr. Cheung, M. Ew ng,
Ms. Fanconi, M. Qitierrez, and Ms. Hobbs voting in the
affirmative; Ms. D Fonzo voting in the negative:

Resol ved, That the proposed mddle school policy be anended by
addi ng "daily" between "comon” and "teant in C 3.c.

RESOLUTI ON NO. 475-92 Re: AN AMENDMVENT TO THE PROPOSED M DDLE
SCHOOL POLI CY

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:
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Resol ved, That the proposed mddle school policy be anended by
substituting the followng for C 3.c.(2): "Students at a given
grade level will be assigned to teans reflecting a balance of
conposition by gender, race, ethnicity, and academ c achi evenent."

RESOLUTI ON NO. 476-92 Re: AN AMENDMENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed mddle school policy be anended by
substituting "the nunber of students assigned to teans"” for "the
nunber of students on teans” in C 3.c(3).

RESOLUTI ON NO. 477-92 Re: AN AMENDMENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of Ms. Di Fonzo seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed mddle school policy be anended by
addi ng "teacher" after "the schools"” in C 3.c.(1).

RESOLUTI ON NO. 478-92 Re: AN AMENDMENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed m ddle school policy be anmended as
fol |l ows:

1) Change "should" to "will" in C 3.d.
2) Substitute "Staffing ratios wll" f
adequate to" in C 3.e.

or "Staffing should be

Board nenbers agreed to substitute "academ c" for "scholastic" in
C 4. b.

RESOLUTI ON NO. 479-92 Re: AN AMENDMVENT TO THE PROPOSED M DDLE
SCHOOL POLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resolution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, M. CQutierrez, and Ms. Hobbs voting in the
affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the proposed mddle school policy be anended by
adding a new C. 4.j. "Establish opportunities for students to
participate in making decisions that affect their lives."
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RESOLUTI ON NO. 480-92 Re: AN AMENDMVENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resolution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, M. GQutierrez, and Ms. Hobbs voting in the
affirmative; Ms. Brenneman abst ai ni ng:

Resol ved, That the proposed mddle school policy be anended by
adding the followi ng two new sections to C 6. b:

(4) Provide teachers with nodels and nethods for
differentiated instruction for students of
various abilities

(5) Provide training for teaching students with
speci al needs

Board nenbers agreed to rewite C. 4.h to read, "Acknow edge and
recogni ze st udent and staff achi evenent and comuni ty
contributions.”

Re: A MOTION BY MRS. FANCONI TO AMEND
THE PROPOSED M DDLE SCHOOL POLI CY

Ms. Fanconi noved and Dr. Cheung seconded the follow ng notion:
"Resol ved, That the proposed m ddle school policy be anended to
change "required courses” to "content areas" in E. 2.

RESOLUTI ON NO. 482-92 Re: A SUBSTI TUTE MOTI ON BY MR EW NG TO
AMEND THE PROPOSED M DDLE SCHOOL
PQLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed mddle school policy be anended to
substitute the followng for E.2: "Instruction will occur through
both interdisciplinary and specific subject matter experiences."

RESOLUTI ON NO. 483-92 Re: AN AMENDMVENT TO THE PROPOSED M DDLE
SCHOOL POLI CY

On notion of Ms. CQutierrez seconded by M. Ewing, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed mddle school policy be anended to
substitute the following for D. 3: "Progranms, courses, and | earning
experiences that prepare students to transition successfully to
seni or high schools and to neet state and | ocal | earni ng outcones."
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RESOLUTI ON NO. 484-92 Re: AN AMENDMENT TO THE PROPOSED M DDLE
SCHOOL PQOLI CY

On notion of M. EwW ng seconded by Ms. Qutierrez, the follow ng
resolution was adopted with Dr. Cheung, M. Ewing, Ms. Fanconi
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman and Ms. Di Fonzo voting in the negative:

Resol ved, That the proposed m ddl e school policy be anended to add
E.6 as follows:

The specific budgetary requirenents to inplenent this policy

wll be addressed by the superintendent in annual budget
proposals to the Board of Education. The Board will seek to
obtain the funding necessary for full inplenentation through

t he budget process (capital and operating).

RESOLUTI ON NO. 485-92 Re: AN AMENDMVENT TO THE PROPOSED M DDLE
SCHOOL POLI CY

On notion of M. Ew ng seconded by Ms. Qutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed mddle school policy be anended to
substitute the following for E 4: "A set of neasures will be
devel oped by the superintendent and used to assess the
ef fectiveness of the i npl enentati on and achi evenent of the outcones
of the policy. These neasures will be provided in a tinely fashion
to the Board for its review and revi sed as appropri ate as evi dence
is acquired about the results of the policy. The results of
i npl ementation will be reported to the Board of Education annually
for the first three years of inplenentation.”

RESOLUTI ON NO. 486-92 Re: PCLICY ON M DDLE SCHOOL EDUCATI ON

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, On June 27, 1988, the Board of Educati on adopted a policy
on the Framework and Structure of Mddle Level Education which
states that "each school should include G ades 6 through 8 whenever
possi bl e"; and

WHEREAS, On February 12, 1991, the Board of Education adopted a
series of Action Areas which included m ddl e school inplenentation;
and

WHEREAS, On August 28, 1991, the Board of Education adopted a
resolution instructing the superintendent to develop "a
conpr ehensi ve m ddl e school policy that replaces all other policies
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dealing with the structure, organi zation, and educati onal prograns
for those students of m ddl e school age"; and

WHEREAS, On March 10, 1992, the Board of Education affirmed its
commitnment to mddle schools as the form of organization for
students in Gades 6, 7, and 8 and to the programmtic benefits of
m ddl e schools as described in the policy on the Framework and
Structure of Mddle Level Education on June 27, 1988; and

WHEREAS, On May 12, 1992, the Board of Education tentatively
adopted the draft policy and requested that it be sent out for
public comment; and

WHEREAS, The superintendent has received positive feedback fromthe
public; now therefore be it

Resol ved, That the Board of Education take final action on the
tentatively adopted policy on Mddl e School Education; and be it
further

Resol ved, That the Board of Education rescind Resolution No. 347-
88, June 27, 1988, that adopted Policy |IEB: Framewor k and
Structure of Mddle Level Education.

M ddl e School Educati on
A. Pur pose

To provide guidelines and directions to staff and community
for establishing school prograns that neet the educational and
soci al -enotional needs of all pre- and early adol escents in
keeping with the Montgonery County Goal s of Education and the
Annot at ed Code of Maryl and

To ensure that mddle schools provide strong enphasis on
academ c achi evenent and to focus on the intellectual growh
and the social, enotional, and physical growh of students in
their mddle | earning years

To encourage as well as to provide a framework for staff,
parent, and community participation in the organization of
schools and the delivery of instructional prograns ( See

Policy ABC Par ent al | nvol venent and Administrative
Regul ati on  ABC- RA: Par ent | nvol venent for specific
information regarding parent involvenent. O her related

policies and regulations on such matters as grading and
reporting student progress, attendance, and homewor k provide
nmore specific informati on and gui delines on these topics.)
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Phi | osophy

Each student has a wunique conbination of abilities and
talents, learning rates and styles, hopes and dreans, and
problens and fears. Rapid physical change in early
adol escents creates greater diversity and variability in
cognitive functioning and personality devel opnent.

M ddl e school education wll address the unique needs and
characteristics of enmergi ng adol escents in grades six through
eight. It is designed to enable all students to nake better
sense of their world. Students will learn the skills to
utilize information that is rapidly changing and broad in
scope.

M ddl e school education wi || prepare students academ cally for
hi gh school and for eventual full participation in their
communities. All students will have the opportunity to reach
their academc potential, to learn higher order thinking
skills, and to develop the abilities to find and analyze
i nformati on, pose problens and seek solutions, persevere,
col | aborate, and take responsibility for their own | earning.

Al staff are expected to exhibit acceptance of individua
differences including race, gender, culture, values, and
abilities.

Posi tion
1. Curricul um

Curriculumw || address questions young adol escents have
about thensel ves and the worl d around t hem and questi ons
posed to them by the world in which they live. It wll
address the needs of all students, including those with
speci al needs.

a. Bot h curricul umcontent and nmet hodol ogy nust rel ate
to the interests and needs of young adol escents.
It nust enphasi ze both product and process.

b. The curriculumw |l be interdisciplinary and will:

(1) Address the following «curricular areas:
Engl i sh/l anguage arts, mathematics, social
studi es, science, foreign |anguage, physica
educati on, art, dance, dr ama, nmusi c,
t echnol ogy educati on, and hone econom cs
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(2) Include activities from another discipline or
focus on a specific thene, problemsolving, or
deci si on-maki ng skills

C. M ddl e school is a time for exploration. Students
will engage in a variety of experiences and have
opportunities to explore a range of courses.

d. Required and exploratory courses and special
interest activities wll:

(1) Provide for students to develop persona
attributes, such as study skills, self-esteem
responsi bility, integrity, and pride in
achi evenent s

(2) Include problemsolving, decision-naking, and
thinking skills

| nstructional Practices

I nstructional practices will incorporate a variety of
activities and strategi es that encourage students to be
active and engaged | earners, that provide for the w de
range of achi evenent and energy |l evels, and that address
intellectual, physical, and enotional developnent of
adol escent s. Students will be given choices and the
opportunity to initiate activities.

a. Differentiated instructional practices will address
a wde range of academc abilities and physical,
social, and enotional differences anong students

and will include acceleration, enrichnment, and
other strategies as needed to foster intellectual
gr owt h. Instruction should be varied to reflect

the nature of the subject, the devel opnental
characteristics of mddl e grades students, and the
| earni ng and teaching styles of individuals.

b. Experi ences that pronote thinking, fromconcrete to
abstract, will include strategies such as:

(1) Performance-based | earni ng experiences
(2) Cognitive nonitoring

(3) Real-life situations

(4) Background know edge

(5) Decision-making skills
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(6) Problemsolving activities

A large selection of age- appropri at e, non-
stereotypical, and nulti-perspective materials w |

be avail abl e. When necessary and possible,
materi al s and equi pnmrent will be adapted to neet the
devel opnental needs of a student. All students

need the opportunity to wutilize a variety of
technol ogy as tools for |earning.

Al students wll be grouped and regrouped over the
course of the day, week, and marking period in a
way that allows themto neet and work with a broad
spectrum of peers. Both  honpbgeneous and
het erogeneous grouping are appropriate. No
groupi ng arrangenment should deny a student access
to advanced | earning. Grouping will be reviewed
periodically and adjustnments nade based on the
student's progress, energing abilities, interests,
talents, and social and affective needs.

In both the planning and the inplenentation of
instruction, mddle schools wll utilize the
special skills of all regular, alternative, and
speci al education staff nenbers.

I nstructional practices should provide |eadership
opportunities for students.

Students should be given the opportunity to learn
in community and ot her non-school settings.

Organi zation and Staffing

a.

Al'l school s between el enentary and hi gh school w |

be called "Mddle Schools." The standard
organi zational arrangenent in MCPS for mddle
schools wll be grades 6-8 to be achieved as soon

as practicable given facilities limtations in sone
cases at present.

M ddl e school staffs wll:

(1) Balance content and pedagogy

(2) Be know edgeabl e about the characteristics of
early adol escents and effective instructional
prograns and strategi es.

(3) Reflect, to the extent possi bl e, t he
mul ticul tural popul ation in MCPS



41 June 22, 1992

C. The interdisciplinary team nodel wll be the
standard for organization in mddle schools. An
interdisciplinary team is defined as a group of
teachers who work with the sane group of students
and have a common daily team neeting peri od.

(1) The schools' teacher team |eadership should
represent as many curriculum areas as
possi bl e.

(2) Students at a given grade level wll be
assigned to teanms reflecting a balance of
conposition by gender, race, ethnicity, and
academ c achi evenent.

(3) The nunber of students assigned to teans w |
allow for t he i npl enent ati on of t he
i nterdisciplinary nodel

(4) The interdisciplinary teamw || be the primary
vehicle for teacher-parent comrunication and
col | abor ati on.

d. Flexibility wwthin the schedule wll be provided in
order to facilitate interdisciplinary teaching,
teacher-advisor or nentoring efforts, activity
periods, and instructional support periods.

e. Staffing ratios wll adequate to support the
interdisciplinary teamorgani zati onal structure and
content integrity.

f. M ddl e schools will develop articulation plans to
facilitate student transition, placenent, and
programcontinuity at each | evel

School dimte

The nature of the learning environment is a critica

factor in t he intellectual, physi cal , and
soci al -enotional devel opnent of each student. Each
student needs to be encouraged to develop personal
integrity, respect for di ff erences, and soci al

responsibility, as well as the desire, confidence, and
capacity to strive for excellence.

To develop a climate that fosters student grow h, school s
will:

a. Ensure that students are expected, encouraged, and
given opportunities to learn and succeed in a
stinmul ating and supportive environnent
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Est abl i sh hi gh expect ati ons for academ c
achi evenment and success of all students
Provide a safe, orderly, and drug-free environnent
Support appreciation for and sensitivity toward al

Val ue and foster positive risk taking to encourage
intellectual inquiry and devel op sel f-confidence

Pronote effective human rel ations

View discipline as a neans of helping students
develop citizenship skills and responsibility for
sel f

Acknowl edge and recognize student and staff
achi evenment and conmunity contributions

Wrk to ensure that the total school populationis
reflected in all school activities

Est abl i sh opportunities for students to participate
in maki ng decisions that affect their |ives

St udent Support and Rei nforcenment

M ddl e schools will provide a coordinated support and
rei nforcenent program designed to address individual
student needs and assessnent neasures.

a.

Support prograns wll foster student social
enotional, and academ c progress. Exanpl es of
support progranms include peer tutoring, honmework
cl ub, nmentors, honebase, teacher-advisory prograns,
peer counseling, team parents, and other co-
curricular activities designed to inprove overall
st udent perfornmance.

Self-esteem for every student wll be pronoted
through activities that enable students to devel op
skills in goal setting, problem solving, conflict
resol ution, |eadership, and organization.

Prograns will provide positive reinforcenent for
students. Teans should use activities that reward,
prai se, and recogni ze efforts as they relate to the
di verse needs and abilities of students.
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d. The Educational Managenent Team process wll be
incorporated into the interdisciplinary team
structure.

Staff Devel opnent

a. MCPS staff will work closely with |ocal teacher
training institutions to share i nformation
regarding content enrichnment, interdisciplinary

instructional practices, and the unique needs of
m ddl e school students.

b. I nservice training wll:

(1) Assist W th m ddl e school program
i npl enent ati on

(2) Help staff understand the uni que needs of the
m ddl e school student

(3) Include practices and strategies for
i npl enenting the m ddl e school program

(4) Provide teachers wth nodels and nethods for
differentiated instruction for students of
various abilities

(5) Provide training for teaching students wth
speci al needs

Desired Qutcones

1

Acurriculumthat gives appropriate attention to academ c
goal s, the devel opnent of socially acceptabl e behavi ors,
and ot her human devel opnent needs of early adol escents

Requi red subjects, exploratory courses, and special
interest activities that areintegrated into every aspect
of the m ddl e school program

Prograns, courses, and | earni ng experiences that prepare
students to transition successfully to senior high
schools and to neet state and | ocal |earning outcones
Students who use higher order thinking skills

A climte that is responsive to the changing
devel opnment al and educati onal needs of every student
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E. | mpl ement ation Strategies

1. The curriculumw Il be inplenented through a sequence of
| earni ng out cones and rel ated opportunities.

2. Instructionw |l occur through both interdisciplinary and
specific subject matter experiences.

3. A broad range of assessnent tools will be used to neasure
st udent out cones, such as products, tests, and
portfolios.

4. A set of nmeasures will be devel oped by t he superi nt endent
and used to assess the effectiveness of t he
i npl enentati on and achi evenent of the outcones of the
policy. These neasures will be provided in a tinely
fashion to the Board for its review and revised as
appropriate as evidence i s acquired about the results of
the policy. The results of inplenentation will be
reported to the Board of Education annually for the first
three years of inplenentation

5. I nstructional, behavior managenent, and counseling
strategies will support the needs of individual students.

6. The specific budgetary requirenents to inplenent this
policy wll be addressed by the superintendent in annual
budget proposals to the Board of Education. The Board

Wil seek to obtain the funding necessary for full
i npl ementation through the budget process (capital and
operating).

F. Revi ew and Reporting

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

RESOLUTI ON NO. 487-92 Re: POSTPONEMENT OF FI NAL ACTI ON ON THE
PCLI CY ON SI TE- BASED PARTI Cl PATORY
MANAGEMENT

On notion of Ms. D Fonzo seconded by Ms. Brenneman, the foll ow ng
resol uti on was adopted unani nously:

Resolved, That final action on the policy on site-based
partici patory managenent be post poned.
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RESOLUTI ON NO. 488-92 Re: CLOSED SESSION - JULY 7 AND 8, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the following resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonery County is authorized
by the Education Article of the Annotated Code of Maryland and
Title 10 of the State Governnment Article to conduct certain
meetings or portions of its neetings in closed session; now
therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
July 7, 1992, at noon in Room 120 of the Carver Educati onal
Services Center, 850 Hungerford Drive, Rockville, Mryland, to
di scuss personnel matters, pending litigation, matters protected
from public disclosure by law, and other issues including
consultation with counsel to obtain | egal advice as permtted under
Section 4-106, Education Article of the Annotated Code of Maryl and
and State Governnent Article 10-501; and that such portion of its
meeting shall continue in closed session until the conpletion of
busi ness; and be it further

Resol ved, That such portion of its neeting continue in closed
session on July 8, 1992, at 7:30 p.m to discuss the matters |isted
above as permtted under Section 4-106 and that such portion of its
meeting shall continue in closed session until the conpletion of
busi ness.

RESOLUTI ON NO. 489-92 Re: M NUTES OF JUNE 1, 1992

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of June 1, 1992, be approved.

RESCLUTI ON NO. 490-92 Re: TESTI MONY - ADMI NI STRATI VE,
EXECUTI VE AND LEGQ SLATIVE REVI EW
COMM TTEE ( AELR)

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resolved, That the Board of Education approve the proposed
testinmony to AELR on state graduation requirenents.
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RESOLUTI ON NO. 491-92 Re: POSITION ON STUDENT SERVI CE -
MARYLAND STATE BOARD OF EDUCATI ON

On notion of Ms. D Fonzo seconded by Ms. Brenneman, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education communicate to the Maryl and
State Board of Education its position on the proposal for student
service which is that the Mntgonery County Board of Education
continues its opposition to requiring student service, but if the
state Board is going to approve this plan, Mntgonery County woul d
support the D.2 proposal.

RESOLUTI ON NO. 492-92 Re: MARYLAND SKI LLED WORKER EMERI TUS
PROCGRAM

On notion of M. EwW ng seconded by Ms. Qutierrez, the follow ng
resolution was adopted with Ms. Brenneman, Dr. Cheung, Ms.
D Fonzo, M. Ewi ng, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Hobbs abst ai ni ng:

Resolved, That the Board of Education schedule tine for a
di scussion of a programcal |l ed the Maryl and Skill ed Wor ker Eneritus
Program whi ch is a program operated by Montgonery Coll ege.

RESOLUTI ON NO. 493-92 Re: CONFERENCE ON CHI LDREN

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule tinme to decide
whet her or not it wishes to proceed with its proposed conference on
children which was proposed on February 26, 1992.

RESOLUTI ON NO. 494-92 Re: REVI EW OF COURSE OFFERI NGS

On notion of Ms. Hobbs seconded by Ms. CGutierrez, the follow ng
resolution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, M. Qitierrez, and Ms. Hobbs voting in the
affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the Board of Education direct the superintendent to
initiate a reviewof all course offerings at the high school |evel
based on FY 92 enrollnent with reconmmendations to the Board for
reduci ng selected course offerings and/or transferring selected
course offerings to Adult Education for the FY 94 budget process.

RESOLUTI ON NO. 495-92 Re: REVIEWOF A&S JOB TI TLES

On motion of Ms. Hobbs seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:
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Resol ved, That the Board of Education direct the superintendent to
conduct a thorough review of all admnistrative and supervisory
positions (simlar to a classification study) and provide
recommendations to the Board with the purpose of elimnating
confusion and inequity of titles, grades, and responsibilities
whi ch would help the public better understand the adm nistrative
structure of MCPS.

RESOLUTI ON NO. 496- 92 Re: DI SCUSSI ON OF SED UPDATE

On notion of Ms. Fanconi seconded by M. Ew ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education di scuss the Update on |ssues
Rel ated to Serious Enotional D sturbances (SED)

Re:  NEW BUSI NESS

1. Ms. D Fonzo noved and M's. Fanconi seconded the foll ow ng:
Resol ved, That the Board of Education direct the officers of the
Board to schedul e at | east one hour on future agendas for consent
itens and that all future agendas tentatively set be revised as
needed to reflect this directive.

2. M. Ewng noved and Dr. Cheung seconded the follow ng:
Resol ved, That the Board of Education schedule tinme to discuss a
proposal to the legislature of the State of Maryland to require
all-day kindergarten in the state or, if not feasible, in
Mont gonery County.

3. M. Ewng noved and Ms. Qutierrez seconded the follow ng:

Resol ved, That the Board of Education schedule tine to decide if it
wi shes to request that the County Council should be asked to
declare an energency with regard to the school budget and to
provide funding in FY 1993, the next school year, for all-day
ki ndergarten in those schools that have all-day kindergarten this
year.

4. M. Ewing noved and Ms. Fanconi seconded the follow ng:

Resol ved, That the Board of Education schedule tine to discuss the
|an|cat|ons of the Council's action on facilities planning and
capi tal budget and operating budget in the near future.

5. Ms. Fanconi noved and Dr. Cheung seconded the follow ng:

Resol ved, That the superintendent present as soon as possible how
t he speC|aI educati on pl acenent process woul d work wi t hout the area
of fices (including answers to the questions raised in her neno of
June 22, 1992).

6. Ms. Fanconi noved and Ms. Cutierrez seconded the foll ow ng:
Resol ved, That the Board schedule a thorough discussion of the
policy on user fees which would include the constitutional |aw
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issues of a free education; the relevance, if any, of the County
Council policy on user fees including why it may not apply and how
to inplement it if it does apply to MPS;, a discussion of
enterprise funds and the various ways to partially fund activities
when chargi ng fees; and to define areas where user fees m ght never
be appropriate and areas where they m ght be considered and under
what conditions; and be it further

Resol ved, That this discussion be held prior to taking action on
t he Operating Budget.

7. M. Cutierrez noved and Ms. Fanconi seconded the foll ow ng:
Resol ved, That Board schedul e a di scussi on of a possible review and
expansion of the school calendar that better reflects and
acknowl edges a nmulti-cultural and nulti-ethnic conunity.

Re: EXECUTI VE SESSI ON

The Board of Education net in executive session from12:30 a.m to
1:25 a.m to discuss personnel issues and appeal s.

RESOLUTI ON NO. 497-92 Re: BCE APPEAL NO 1992-1

On notion of Dr. Cheung seconded by Ms. D Fonzo, the follow ng
resolution was adopted with Ms. Brenneman, Dr. Cheung, Ms.
D Fonzo, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the
affirmative; M. Ewing voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE No. 1992-1 (student transfer).

Re: | TEM OF | NFORVATI ON

Board nenbers received the Master Cal endar of Board Meetings as an
itemof information.

Re:  ADJOURNMENT

The president adjourned the neeting at 1:30 a. m

PRESI DENT
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