APPROVED Rockvil l e, Maryl and
22-1992 April 14, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, April 14, 1992, at 10:10 a. m

ROLL CALL Present: Ms. Catherine E. Hobbs, President
in the Chair
Ms. Frances Brennenman
Dr. Al an Cheung
M's. Sharon D Fonzo*
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
M. Shervin Pi shevar

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parliamentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board had been neeting in executive
session to discuss |legal issues dealing wwth the county
attorney's office. Ms. D Fonzo would be joining the Board
shortly.

RESOLUTI ON NO. 274-92 Re: BOARD ACENDA - APRIL 14, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for

April 14, 1992, wth the deletion of an item on asbestos
abatenent and the addition of an itemon | egislation.

RESOLUTI ON NO. 275-92 Re:  STUDENT LEADERSH P RECOGNI TI ON

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The Montgonmery County Board of Education has a
continuing commtnment to support active student participation in
school and community activities; and
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VWHEREAS, In this time when the resources necessary to provide
qual ity education for the youth of Montgonery County are being
dramatically dimnished, it is appropriate for youth |eaders to
speak out; and

VWHEREAS, An open di al ogue between the Board of Education, County
Government and student organizations is productive and useful;
and

WHEREAS, Participation by our youth is valued by the Board of
Education; now therefore be it

Resol ved, That the Board of Education hereby designate the week
of April 27 - May 3, 1992, as STUDENT LEADERSHI P WEEK in
Mont gonery County Public Schools; and be it further

Resol ved, That April 30, 1992, shall be designated STUDENT
LEADERSHI P DAY i n Montgonery County Public Schools; and be it
further

Resol ved, That the Board of Educati on comrend student | eaders for
their efforts and achi evenents on behalf of Montgonery County
Publ i ¢ School s.

RESOLUTI ON NO. 276-92 Re: NATI ONAL PROFESSI ONAL SECRETARI ES
VEEK

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Pishevar, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Professional Secretaries' Wek will be cel ebrated
nationally the week of April 19-25, 1992, during the spring break
in the Montgonery County Public Schools; and

VWHEREAS, This is the 40th anniversary of National Professional
Secretaries' Wek; and

VWHEREAS, The Board of Education wi shes to recogni ze publicly the
conpetence and dedication of its staff of secretarial and
clerical enployees and express its appreciation for their efforts
in the effective, courteous, and econom cal operation of MCPS;
and

VWHEREAS, The Board of Education thanks its secretarial staff for
their contributions to excellence in education and for their
commtnment to "Success for Every Student;" now therefore be it

Resol ved, That Nati onal Professional Secretaries' Wek withits
theme of "A Past with a Future" be observed by the school system
during the week of April 27 through May 1, 1992; and be it
further
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Resol ved, That Wdnesday, April 29, 1992, be designated as
Prof essional Secretaries' Day for the Montgonery County Public
School s.

Re: PERSONNEL POLI CI ES AND PRACTI CES
AND RESI DENT TEACHER CERTI FI CATI ON
PROCGRAM

M's. Hobbs announced that this was one of the Board's Action
Areas which the Board had adopted after its retreat |ast year.

Dr. Rohr introduced Dr. Elfreda Massie, director of the
Departnent of Personnel Services; M. Armando Cutierrez, director
of the D vision of Enploynent Standards; M. Gary Levi ne,
personnel specialist; Dr. WIlliam Mnie, team | eader; and Ms.
Dal e Shinbda Horos, staffing assistant. They had a video tape as
wel | as presentations by nenbers of the Departnent.

Dr. Massie reported that the Departnent had spent tinme working on
i ssues raised by the Board, and the Success for Every Student

Pl an had provided additional initiatives. They had been

di scussing strategies to inprove their inmage; broaden their
skills; build nore trusting rel ati onships anong people wthin the
school system nenbers of their departnent, and the comunity;
use technol ogy nore effectively to enhance the delivery of their
services; inprove recruitnent strategies, and be nore responsive
to applicants and enployees. As a result of working together on
goal s, nenbers of her departnent had devel oped a nore cooperative
spirit in ternms of working with each other. She hoped that over
time they would be able to see sone positive changes in the
Department of Personnel. In their video they had highlighted
service and people. Board nenbers viewed the video which was a
project involving the entire Departnent.

Dr. Massie explained that the people responsible for inplenenting
practices in the Departnment woul d nake the presentations. Their
first topic was recruitment.

M. Levine stated that they had to first talk about supply and
demand. For the past four years they had been using a nodel to
identify and project the teachers they woul d need. The nodel was
based on a conputer data base they had devel oped. They | ooked at
t he operating budget and counted the new positions by subject
area and then they added the current vacancies to that nunber.
Next they added the projected turnover using historical data from
t he past several years. Then they subtracted the nunber of
peopl e they projected would return fromleave. In the past four
years they had projected within 5 percent of the actual nunber
that they had hired. He introduced Ms. Carol Burke.

Ms. Burke commented that they were very fortunate to have an
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appl i cant pool of teacher candi dates of around 4,000. They
ranged from being highly conpetitive to non-enployable. At the
el ementary level in early childhood, they had 322 applicants and
enpl oyed only 38. At the elenentary |evel, they had 1, 338
applicants, and they enployed 111 elenentary teachers. At the
secondary level, in social studies, for exanple, they only

enpl oyed 2 percent of the applicants. She explained that even in
areas where they were oversupplied, they had difficulty in
staffing a particular position. For exanple, a principal mght
ask for an English teacher who was al so certified in drama and
who coul d take over a TV production class. |In mathematics, a
princi pal m ght want sonmeone who was al so certified in conputer
sci ence or sonmeone who could teach both math and science. There
were 212 math candi dates and 234 sci ence candi dates, but
currently only one person was dually certified.

Ms. Burke reported that in special education their applicant pool
exceeded demands except in certain areas such as severely and

pr of oundl y handi capped, vision, and enotionally inpaired.

Maryl and had ESOL requirenents for certification, and many

candi dates com ng fromother states did not neet these

requi renents. She said there were several areas where the pool
was | acking although they did not hire a | ot of Spanish inmersion
teachers and teachers of Japanese and Italian. The sane thing
was true in ROTC and trades and industry. There was al ways a
shortage of applicants for occupational and physical therapy.

She introduced Ms. Lucy Hayes, team | eader for the recruitnent

t eam

Ms. Hayes remarked that recruitnent was often viewed as being a
trip to a college canpus, but they did work fromsun-up to sun-
down on these trips. They gathered data and information from
various sources, and they tried to | ook where ot her school
systens had not found candidates wth great potential. They
tried to recruit only the best. After they prepared their
recrui tment schedule, they got input fromstaff, principals,
supervi sors, and even Board policies. OQutreach was done with
community, civic, and religious organizations, fraternities,
sororities, and with other governnent agencies. They worked with
t he Spani sh-speaki ng Community of Maryl and, the Korean school s,
etc. Linkages were nmade with schools so that they m ght send
their student teachers to MCPS. At the Paint Branch teacher
center, they had teachers fromBow e State University and
Benedi ct Col | ege, which was one of their projects.

Ms. Hayes said they were now part of an on-line systemto help

t hem connect with H spanic and African-Anerican colleges. This
was called the Mnority On-line Information System \Wen they
visited coll ege canpuses they attended career and teacher fairs,
and they tried to visit wth departnent chairs. They al so nmade
presentations to student groups. They held interviews and

foll owed up with phone calls and letters. Referrals were nmade by
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the comunity, Board nenbers, and executive staff. They
attended national and international conferences |ooking for
mnority candi dates. They used radio and tel evision, and they
used the Bulletin within the county, professional journals,
canpus newsl etters, and flyers. They placed posters in student
uni on bui |l di ngs on canpus.

Ms. Hayes indicated that they provided training for MCPS staff to
help with recruitnment. Once they had recruited teachers, they
wanted themto stay. A crucial aspect of retention was to nake
them feel wel cone and wanted and to support themin their

prof essi onal endeavors. |In addition to new teacher orientation,
they al so had orientation provided by the Muntgonery County
Associ ation for Black School Educators and by Asian and H spanic
groups. They knew that if the first inpression was not a
positive one, many of the teachers would be overwhel ned and woul d
not stay in Montgonery County or in teaching.

Dealing with the Washington netropolitan area was a difficult
adj ustnment for sone people, and they tried to have teachers work
with these new teachers. Social contacts were identified, and
teachers were hel ped with personal needs from housing to child
care. MCPS offered a National Teachers Exam preparation course
to assist these new teachers. They worked with the credit union
to hel p new teachers, and they provided career counseling and
encour aged professional devel opnent through sem nars and courses.
Ms. Hayes expl ained that they provided individual conferences
and followup with staff. Personnel always tried to be avail able
to them They participated with the Maryl and State Departnent of
Education in an outreach program They al so visited new teachers
i n schools and encouraged new teachers to conme back to Personnel.
Nurturing was done through phone calls, sharing ideas, and
| ocating supports for teachers. They had the help of the
Enpl oyee Assi stance Program She introduced Barbara Robi nson.

Ms. Robinson said that she was very excited about the Creative
Initiatives in Teacher Education (CITE). They had two m ssions.
The first was to prepare and attract talented people fromtheir
support personnel. They sent personnel letters to everyone who
was a Grade 14 and below to tell them about the programand to
invite themto apply for the program They al so had a general
nmeeti ng where they invited people who were interested in
teaching. Principals also provided referrals. Their second
m ssion was an enphasis on recruiting culturally and ethnically
di verse teaching staff to MCPS. In doing this, they were neeting
the affirmative action goals of MCPS, and this was a
col | aborative effort with the University of Maryl and.

Ms. Robi nson expl ained that the programinvol ved staff with

students fromthe very beginning. They started working with
smal | groups and built up to where they were taking over the
entire classroom Their coaching teaminvolved a teacher, a
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principal, and a representative fromthe University of Maryl and.
In the first group there were nine students, in the second group

there were 12 students, and the third group woul d have 18

students. These people took their classes together. It gave

them an opportunity to be conmmtted to Montgonery County for at

| east two years. The first group had graduated two years ago,

and they woul d have 12 nore graduating in June.

Ms. Judy Zauderer commented that it all began with the conpleted
application. Staff |ooked carefully at the student teaching
experiences, work-rel ated experiences, and ot her experience.
They want ed every person interested in enploynment to have
official transcripts on file fromevery coll ege they had
attended. MCPS had its own reference forns that had to be

conpl eted, and they had a pre-enploynent test of English and
math. Once all the data was assenbled, staff reviewed the files
and out standi ng candi dates were invited for an interview. They
felt strongly that the personal interview was the opportunity to
tie everything together. The NTE had to be conpl eted before an
i ndi vi dual was recommended to a principal for later enpl oynent.
They | ooked at transcripts, the references, the pre-enpl oynent
tests, and their interview.

M. Qutierrez stated that the enpl oynent and testing program was
a vital conponent of their selection process. Currently 29 tests
were adm ni stered to 2,500 applicants and enpl oyees each year

i ncl udi ng supporting services and professional enployees. The
testing nethods were varied in order to neasure the essenti al

el ements of effective job performance. For exanple, they had
paper and pencil tests as well as perfornance tests where hands-
on skills were actually assessed. He had provided Board nenbers
wth alist of the 29 tests and a brochure explaining the teacher
testing program They did provide for sone flexibility in
accommodat i ng i ndi viduals who had testing difficulties. They
provided interpreters and readers, and they had renoved testing
time limts. They adjusted test stations for physically disabled
applicants, and they permtted retesting when requested.

*Ms. D Fonzo joined the neeting at this point.

Dr. Moni e explained that nmuch of what they did in supporting
services parallel ed what had just been described for the

enpl oynent of teachers. They used essentially the sanme
applications, and they had testing standards. They had a range
of credentials for instructional assistants involving
transcripts. For bus drivers, they needed clean driving records.
They stored information in the same way. This year they were
applying the applicant tracking systemto supporting services.
During the last fiscal year they staffed 1,375 supporting
services positions, and 776 were filled through the transfer and
pronotion process. He explained that in accordance with the
MCCSSE contract they had to advertise every individual supporting
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services position as opposed to advertising a job class such as

el enentary teacher. They had to track all internal candi dates
interested in these positions, and enpl oyees had the first
opportunity to fill these positions through pronotion and
transfer. Mst of their external appointnents occurred in six
maj or job classes: instructional assistants, naintenance

wor kers, clerk typists, building service workers, cafeteria
wor kers, and bus operators.

Ms. Horos reported that in FY 1991 they enpl oyed 125 per manent
bus operators froman active pool of substitute drivers. This
af forded Transportation an opportunity to review performance of
t hese people. One of their jobs was to hire the nost qualified
bus attendants so that Transportation could neet projected
needed. They advertised in the Bulletin and in | ocal newspapers.
They worked with the Jew sh Vocational Services which was a
programto help Jewish immgrants. They also worked with
Maryl and Unenpl oyment. On a nonthly basis they received between
60 and 75 bus operator applicants. They were screened, and the
nost qualified 20 to 25 applicants were invited for interviews.
Upon successful conpletion of the interview, applicants were sent
for drug testing and a physical exam nation. When the candi dates
conpl eted these successfully, they were referred to
Transportation for training to becone a bus operator. They were
trained in MCPS policies and procedures and becane state
certified to drive a school bus. Individuals had to earn a
commercial driver's license, and Transportation provided behi nd-
t he-wheel training and assessnent. Once these peopl e had
conpleted the training program they were fingerprinted, given a
bus | ot assignnment, and began work as a substitute bus operator.
Ms. Horos indicated that they had nmet all of their affirmative
action goals in terns of ethnic and gender diversity.

Dr. Monie stated that in addition to enploynment in these |arge
enpl oynent cl asses | ast year they staffed positions as diverse as
an accountant, a buyer, a television producer/director, and a
denogr aphi ¢ data analyst. Wen they filled these positions, they
used the same resources they used for adm nistrative positions.
They woul d advertise in newspapers and professional journals. In
addition, their teamstaffed a nunber of internships for special
education students. Ann Kanenstein would describe this program

Dr. Massie suggested that they take a pause to all ow Board
guestions. Ms. Hobbs commented that their presentation was
excel | ent.

M's. Fanconi remarked that it was clear their unit was excited
about what they were doing. As they went forward, they would be
setting the tone for the quality of MCPS because of the |arge
nunber of retirenents that were pending. The job of Personnel
woul d affect their ability to provide services to the entire
school system She asked Dr. Massie to speak to the things she
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was changing in the Departnent.

Dr. Massie replied that they had al ready changed their
application form because of recent ADA |legislation. They had

| ooked at every line on the application to determ ne whether al
of the information they were requesting was essential or whether
t hey needed to gather additional information. Another formthat
was really critical was their reference form and this had to be
revi ewed because sone questions put sonme applicants at a

di sadvant age. They had changed the fingerprinting forns, and
they were noving away from usi ng NCR forns because of the
expense. They were also |ooking at the tests they gave as well
as the need to "tinme" tests.

Dr. Massie commented that they were al so re-exam ning the
application process and contacts with potential applicants. They
had heard a | ot of horror stories from people about how they were
treated and what happened to their applications. They had tried
to address this in restructuring their office. They were | ooking
at how systens m ght be changed so that fewer people would handl e
an applicant's file. She could not say they had easy answers to
t hese problens, but they were addressing this issue. Another
concern the Board had raised was why in Decenber they were stil
getting nanes on the personnel reports when people had actually
started in Septenber. They were | ooking at ways of getting
contracts signed before people actually started work. They had
conbined their certification and selection procedures. They were
devel oping a plan to address these issues in a systenmatic way.

M's. Fanconi said she was concerned about open contracts and
their ability to get the best candi dates when they visited a
canpus. She thought they m ght be m ssing good mnority

candi dates or the top students in classes because they were not
able to offer the open contract. Dr. Vance said he would |ike
staff to cooment on the validity of that observation

M's. Fanconi said that another issue was the tinme it took from
the tine they talked to a new graduate to the stage when they
offered a contract. She knew that this issue was al so inpacted
by the transfer policy, and she would |i ke to know nore about the
restraints in that policy so they could be nore responsive to new
graduates. Her third issue was the personal contact. For
exanpl e, another county had nade personal contacts with her
daught er when she was | ooking for a teaching job. She was al so
concerned about the answering machi ne used by Personnel when
people tried to find out about their applications.

Dr. Massie replied that yesterday her Departnent had di scussed
early contracts. Wen they interviewed students on canpus, sone
of those students had applications on file. Wat happened when
they visited a canpus was that all they knew about that person
was what he or she said that day. They did not know anyt hi ng
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about their test scores or references. She had found that the
interview and the references were critical factors in determ ning
the future success of teachers. \When they were only making that

j udgnent based on that interview on canpus, it was based only on
the initial inpression. The reality was that there were tines
when they were alnost afraid to encourage the person because they
knew t hey probably woul d not have any vacancies. Wile they
would like to offer early contracts, there was still a caution
about giving an offer of enploynment w thout having enough data.
They recomrended that people cone to the interviewwth letters
of reference, their placenent file, and their transcripts. She
did not think that many school systens were handi ng out

contracts, but rather they were maki ng verbal prom ses.

Dr. Monie added that they had recently done an analysis to | ook
at the people they had enpl oyed over the last five years. They

| ooked at those who were offered early contracts and those

enpl oyed after school started. The data affirnmed that the people
who were open contracted were better qualified and gave thema 9
percent inprovenent in terns of neeting affirmative action

obj ectives. They al so enployed these people at an average sal ary
t hat was about $3,000 | ess than the peopl e enpl oyed when school
opened. However, there were risks when they enpl oyed based on
projections rather than actual identified vacancies. They had
tended to wait for the vacancies. For exanple, had they opened
contracted all of the teachers they enployed after school started
it would have cost them approxi mately $23,000 nore a year after
they factored in that these people could have been doi ng short-
termsubstituting until they were enployed. They woul d need

gui dance on how nmuch risk they should take in order to neet their
affirmati ve action goals and enploy teachers with the strongest
credentials at the nobst reasonable price.

Dr. Massie reported that she was working with a group of
admnistrators to look at their involuntary transfer process and
the voluntary transfer process. The agreenent stated that they
could not hire and place new enpl oyees until those transfers were
conpleted. Ms. Fanconi was correct that they | ost people who
had offers from other systens because people were afraid to wait
for that offer from MCPS. \Wen possible, they did try to | ook at
where people lived because nost peopl e rel ocated near where they
were going to be enployed. The secondary and el enentary
adm ni strators associ ations were working with Personnel to renobve
sone of those barriers. One of their goals was to have the final
deadline for involuntary transfer approximately a nonth earlier.
In terns of the voluntary transfer process. they had al ready
begun to ask admnistrators to tell them where they antici pated
vacancies. Unfortunately, the last mnute vacancies were usually
t he conbi nati ons--soneone certified in English and French, and
the people left in the pool were people who were not the nost
sought after. She believed there were sone internal changes that
woul d hel p them
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In terns of early contracts, Dr. Massie thought they m ght begin
to make sone offers earlier. They were | ooking at a process to
assure that these contracts would be offered to their top people.
They woul d rather take a ganble rather than wait until Septenber
when they were forced to hire people who were nore expensive and
whose credentials m ght not be of the sane calibre.

Dr. Cheung conmmented that the assets of the school system were
really people. Getting the best people was very, very inportant.
There were people who were in the scarcity area such as nath,
science, and conputers, and they wanted to do outreach for
mnority candi dates. He asked about the creative incentive
approaches that they used to attract these people. Dr. Massie
replied that there were several initiatives that they had been
exploring. One of the possibilities was the retraining of their
present staff nenbers. They were working with coll eges and
universities to | ook for people who were not necessarily in
education prograns. As long as they had the opportunity to issue
a provisional certificate, they had the authority to consider
peopl e who came to themw th a non-traditional background. They
had tal ked about | ooking at a programw th Johns Hopki ns and
possi bly the University of Maryland to train non-education majors
to work in areas of need. In Baltinore Cty and Baltinore
County, they were doing this in math and special education. In
Anne Arundel County they were | ooking at math and science. They
knew that private industry was downsizing and that Fairfax had
qualified people they would be releasing. They were working with
the State Departnent of Education on these issues. Wth ESQ,,
they had talked with MSDE, and there were conpetency tests given
by George Washington University that the state would accept in
lieu of course work.

It seened to Ms. Cutierrez that it was evident that things were
changing for the better. She would |ike sone sense of their
priorities in all of these efforts, especially in hiring versus
retaining staff. Wile they had an enornous nunber of
applicants, they were also hiring a smaller nunber of people.
She knew t hat handling that nmuch of a volume could be

overwhel mng. She would |ike themto be sensitive to

mul ticultural issues when they | ooked at goals and fornms. They
had to be cautious that they did not put in place barriers to
hiring diverse people. She requested a copy of the slides and a
copy of the specific EEO and affirmative goals they had,
particularly in different I evels of positions. She also
requested a list of the places they did recruit |ast year.

M. Pishevar conplinmented staff on the video that was produced in
two weeks which reflected the Personnel team and the quality of
the television production staff. He asked about the process used
to evaluate the actual teaching style of the people they hired.
For exanple, a person m ght | ook great on paper, but when they
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were in the classroomtheir style was not appropriate.

M. Qutierrez replied that the teacher evaluation systemrequired
t hat each probationary teacher be observed tw ce each senester by
the principal and a second observer. |If there were a problem
the teacher was sent a md-year notice which indicated their
contract woul d not be renewed unl ess there was progress during
the second senester. During the second senester there were two
observations and two conferences at the | ocal school level. The
action taken could be non-renewal of a contract at the end of the
first year.

Dr. Massie added that one of the best indicators was the
reference fromthe student teaching. Usually the credenti al
files contai ned observation reports. The principals also
conducted an in-school interview, and they asked a nunber of
questions to help them assess how teachers mght interact with
students in that particul ar school

M. Ewing said he wanted to di scuss hiring standards and
performance eval uation. Over the years, he had heard fromlots
of peopl e about Personnel. He was hearing steadily |ess which
was all to the good. He thought there had been sone i nportant
change in the way in which the Departnment was dealing with the

i ssues. He was pleased that they were considering options with
regard to alternative certification. |In the past, the Board had
al ways opposed that, and he hoped they coul d persuade the Board
to support that.

Wth regard to hiring standards, he was still concerned that what
they had in the pre-enploynent test and the NTE were m ni mum
standards. He had | ooked at those and thought they were high
school |evel conpetency tests, and this worried him He knew
that they | ooked at a |lot of other parts of the credentials, but
this worried him He would Iike to see them set much hi gher
standards. He asked whether they were | ooking at grades as a
specific criterion or experience as a specific criterion. He

t hought this needed re-exam nation.

Wth regard to performance evaluation, M. Ewi ng said that the
system had not changed in 20 years and it desperately needed
changing. The systemdid not work satisfactorily fromhis point
of view. The Conm ssion on Excellence in Teaching nade sone
maj or recommendati ons for change, and not hi ng happened. He hoped
that the Departnent would address this. As they |ooked for new
el enentary teachers, he hoped they would keep in m nd the Board-
adopted math and science initiative. Schools of education
steadily increased the requirenents for education courses but
never | ooked at increases for requirenents for substantive

knowl edge. VWhen he cane on the Board, a teacher did not have to
have 60 hours of elenentary education courses to get a degree in
education fromthe University of Maryland, but they did now
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Teachers did not have to take many courses in math and science.
If they raised hiring standards and if they intensified

per f ormance eval uati on, he thought they had to bal ance their
needs with other considerations in ternms of the kinds of people
they wanted to hire. This was a challenge they needed to face
squarely and deal with honestly and directly. He asked whet her
t hey had changed hiring standards or performance eval uati on.

M. Levine replied that the tests had not been changed, and this
was probably low on their list of priorities. They had anecdot al
evi dence about the difficulty of the tests because applicants had
told themit was nuch nore difficult conpared to the NTE. He had
al so recei ved a nunber of comments from peopl e who were inpressed
Wi th how stringent the test standards were in MCPS. He believed
that the tests were devel oped several years ago and shoul d be
revi ewed periodically.

Dr. Massie agreed with M. Ewing that the tests needed to be
reviewed, and M. Levine had al so suggested | ooking at criteria
and eval uation procedures. VWhile they agreed wth these
suggestions, they had not had the tinme to do this. She thought
they would nove this up on their list of priorities.

M's. Brenneman hoped that the aninmation and sensitivity they were
bringing to the Board woul d be brought to enpl oyees and potenti al
enpl oyees. She had previously visited personnel as an applicant
for substitute teaching and as a Board nenber. As an English

t eacher, she was concerned when MCPS put out papers that were
granmatically incorrect or contained factual errors. She had
found errors in the packet provided to the Board fromthe m ssion
statenent on down. She thought that MCPS needed to be very
careful about what kinds of information they put out to the
public because they needed better editing.

Ms. Brenneman stated that she had sonme questions on the teacher
consul tant nodel. She wanted to tal k about the standards they
used when they hired new teachers. For exanple, why were they
spending time teaching teachers how to arrange cl assroons or set
up bulletin boards or do a planning book? She knew that they
were in comrunication with the universities, and she wondered why
the universities were not teaching these skills. She also
noticed in the teacher consultant nodel there was a statenent
that retention rates for first year teachers had been 90 to 95
percent, but she did not know what had happened before. For
exanple, did they inprove by 1 percent or by a lot? She also
want ed to know what foll ow ups had been done since the DEA study.
She thought there was a special certification for special
educators, and she wondered what woul d happen wth the regul ar
cl assroom teacher if they started mainstream ng nore and nore
st udent s.

Ms. Alice Moskowitz, certification specialist, replied that if an
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el enentary teacher had special education students being

mai nstreaned in her class, she wouldn't necessarily have to neet
speci al education requirenents. Wth mainstream ng, there were
supposed to be special education professionals with certification
working to help the teacher |earn how to absorb that kind of a
child into the classroom MCPS was now wor ki ng with Johns
Hopkins on this program Dr. Massie requested exanples of the
differences in requirenments for these two types of teachers. M.
Moskowi tz replied that there were a nunber of different ways of
getting special education certification. |If an individual

al ready had certification in some teaching area, he or she would
have to take assessnent courses, neasuring, and diagnosing. The
speci al education certification they had now was generic with
three different age/grade levels. A teacher woul d need courses
for assessing that age group, and a teacher woul d al so need
curriculum courses and net hodol ogy for that age/grade level. A
certified teacher woul d probably need about 15 additional class
hours in special areas and then supervi sed experience plus the
NTE test.

Ms. Di Fonzo asked whether they still had the recruitnment program
wi th Benedict College. M. Hayes replied that in the last two
years they had had 12 juniors in a practicum and while they had
been i npressed with the county, many of them had had to do their
student teaching in South Carolina. These young teachers had not
cone to Montgonery County because they felt overwhel ned and

t hought they needed experience sonepl ace else first. Ms.

D Fonzo asked whet her graduates were not inclined to cone here
because of the cost of living. M. Hayes thought this happened,
but she pointed out that they offered suggestions for housing or
famlies who woul d volunteer to house these teachers. Ms.

D Fonzo asked whether it really was the issue of their curricul um
and their expectations, and Ms. Hayes agreed.

M's. Di Fonzo pointed out that there was a |ot of tal k about site-
based managenent and allowing principals to trade off positions.

| f principals were allowed that flexibility, she wondered what
the i nmpact would be on Personnel. Dr. Mssie replied that they
woul d still need systemw de screening procedures. A key piece
woul d have to do with the timng and identification of these
vacanci es. The sooner they knew what the projected vacancies
were, the better they could do their job. If principals had this
flexibility, MCPS would have to | ook at nore dually certified
candi dates and timng was critical. Personnel would have to be
very creative in terns of where they | ooked for candi dates.
There were a nunber of issues with regard to certification that
t hey woul d be working on with MSDE. She had talked with the
state superintendent about the role of the state in terns of
certification, and she thought the | ocal system m ght have a
little nore autononmy in this area. The biggest inpact from her
perspective was having the pool of candidates. Another issue was
how often the system changed. In a systemthe size of MCPS, they
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already had a | ot of novenent of staff, and it took tinme for that
to occur, and they did have to follow the negoti ated agreenents.

M's. Di Fonzo asked what happened when a principal decided he or
she wanted a reading teacher instead of a nmedia specialist and
there was no position for the nedia specialist. Dr. Mssie

replied that they still had the obligation to place people. They
woul d either be in an overhire situation or have people who were
wor ki ng out of their field. It would be a major issue to be

addressed. As long as they had negotiated agreenents, they had
sone restrictions and restraints.

Dr. Monie commented that in their use of technol ogy they wanted
to be able to provide principals, on site, wth nore neani ngf ul

i nformati on about the candidates they could select fromto fil
their vacancies. He had talked with a staffing director in a
Canadi an system where they had site-based managenent and where
they staffed by giving schools a dollar anount. However, the
princi pal had to adhere to certain staffing ratios and to certain
periods for transfers.

Dr. Massie stated that they would like to share information about
their human resources system Dr. Monie explained that the heart
of their conmputer systemwas their human resources data base

whi ch had been on line since 1986. It stored records for 20,000
enpl oyees, 10,000 to 15,000 applicants, and another 50, 000

i nactive applicants. M. Levine said that for the past seven
years they had been using a prototype of their applicant tracking
system However, it had not been developed to handle all of the
applicants. They were working wwith DM CS to develop a fully
functioning applicant tracking systemthat tied into the human
resources data base. It would allow principals and supervisors
fromother buildings to access all credentials for all applicants
and enpl oyees and nmake personnel decisions and transacti ons.
These people would not have to cone to Personnel or handl e paper
files. It would no |longer be one file per candidate, and ten
princi pals could be | ooking at the same person. He believed that
this would inprove the efficiency of personnel processes.

M. Levine said they were | ooking into sone technol ogy advances
to provide better service. They had an interactive

t el ecomuni cati ons system for substitute calling which was a
success. They were | ooking at the idea of expanding that to

all ow on-line applications from candi dates. They were exam ni ng
digital imaging technology to elimnate some of their massive
paper files. They wanted to scan these papers into a conputer
system whi ch woul d enable themto file and index el ectronically.
They were expanding the applicant tracking systemto all ow
applicants to cone in and self-enter their information into
termnals to speed up the process.

Dr. Monie reported that there were three specific PC applications
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they used in Personnel because they provided nore personalized
service. One systemwas a certification renewal process where
they notified all teachers of their obligations for certificate
renewal . A second application was attachi ng nunbers to
supporting services positions advertised in the Bulletin. The
ads were stored in a PC and transmtted electronically to the

Bul letin. They used the sane data base to store information on

i nternal candi dates applying for those positions. Through this
met hod they had virtually elimnated grievances about the process
of filling supporting services vacancies.

Dr. Monie conmmented that the nost exciting new technol ogy was the
aut omated substitute calling system They were the first |arge
school systemto use this, and now 60 school systens were using
it. Teachers could call in and report absences up to 30 days in
advance, and it worked 24 hours a day, seven days a week. It was
avai l able to principals fromany touch-tone phone. Teachers
could al so | eave voi ce nessages for substitutes. He thought they
could tie this technology to their supporting services data base
so that internal candidates could call in, and principals could
call in to report a supporting services vacancy. It mght be
possi bl e for external candidates to have access to this system so
t hey coul d know whi ch positions had internal candi dates applying.
This technol ogy could be Iinked to TTY machi nes so that they
could communicate with their deaf staff. They could link it to
the mainframe to sinplify payroll procedures. He felt that they
had returned a | ot of adm nistrator and secretary tine to schools
by using this technology. |If they were to provide these services
manual |y it would cost $250, 000 annual ly, and the services would
not be as personal.

Dr. Massie stated that she was prepared to end their presentation
with a discussion of the resident teacher certification process.
She suggested that they defer a discussion of the assessnent
process. Ms. Hobbs agreed wth this suggestion.

Dr. Massie pointed out that the Board had a neno on the Maryl and
Resi dent Teacher Certificate, and she wanted to be sure the Board
understood the requirenments of the program and why MCPS had not
yet adopted this particular program Frederick County was now
considering working with one of the colleges to develop the
program This was considered an alternative route to
certification. She noted that another route was through the
provi sional certificate. The resident teacher programhad a
staff devel opnent piece and was geared for people with a
bachelor's degree with a B average who were not education nmgjors.
The first thing that had to happen was that an offer of
enpl oynent be nade to the person prior to their beginning the
resi dent teacher program Before they walked into a classroom
they had to conplete 90 clock hours of study. For that reason,
school systens had not devel oped prograns to neet the resident
teacher requirenents. It was mgjor staff devel opnent piece that
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needed fleshing out in terns of what the requirenments were.

Dr. Massie explained that in order for MCPS to participate they
woul d have to nmake an offer in May to a candidate. During the
sumer, the individual would have to conplete two graduate |evel
prograns including five specific conponents. The coll eges and
uni versities had not addressed the issue of how to get these five
conponents into a program The school system had to develop this
in-service plan, and the training had to be in the area in which
they were hiring the person. For exanple, they would need one
program for a math person and anot her program for a science

per son.

Once the individual was hired, he or she faced a two-year
residency program During the first year, the person would
recei ve sonme type of provisional certificate. They would be
assigned to a supervisor or a nmentor who would be required to
provi de a nunber of hours of supervised internship. For at |east
one senester if not the entire year, they would need to have two
peopl e assigned to one classroom At the end of the year, the

i ndi vi dual woul d have had to have conpletely successfully the
three parts of the National Teacher Exam At the end of the
first year they would qualify for a standardi zed professional
certificate and were obligated to stay in the programfor one
nore year. This last point was a concern to staff because
teachers comng through a traditional route could not get a
standardi zed professional certificate after one year.

Dr. Massie felt that they could not give a person 90 hours, put
themin a classroom and assune their professional devel opnent
was conplete. The 90 cl ock hours were anot her area of concern.
They must include adol escent devel opnent, which for nost teachers
was a full 45-hour course. The course nust include principles
and theories of teaching and | earning, strategies and nodel s of
t eachi ng, planning and cl assroom managenent skills, and the
Maryl and "essential teaching know edge."” She did not know how
they could put all of this into 90 hours and assune that soneone
had enough training in these areas. There were seven working
comm ttees defining what the Maryl and essential teaching

knowl edge was. The conmttees were working in the areas of
English, math, special education, elenmentary education, soci al
studi es, and science. Mryland had suggested that this program
be done in connection with a college or university. However, in
her work with deans, there was a reluctance to develop this
program because of conpeting interests.

M's. Hobbs assuned that the Board woul d have sone questions, and
she suggested postponing the itemon awards for service to public
educati on.



17 April 14, 1992

RESOLUTI ON NO. 277-92 Re: PCSTPONI NG DI SCUSSI ON OF AWARDS FOR
SERVI CE TO PUBLI C EDUCATI ON

On notion of M. Ew ng seconded by M. Pishevar, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the discussion of awards for service to public
educati on be reschedul ed as soon as possible but not |ater than
May, 1992.

Re:  CONTI NUATI ON OF PERSONNEL
DI SCUSSI ON

M's. Di Fonzo asked whet her these individuals could be fresh out
of school or retired. Dr. Massie replied that the trainee could
be a retired person; however, they would have to develop a
screening process. Ms. D Fonzo said they then had to offer that
person a contract predicated on their successful conpletion of
the program \Wen they cane on board, they had a teacher/ nentor
and were paid. Dr. Massie explained that these individuals would
be paid as a bachelor, step 1 teacher. The contract stated that
any person who had a certificate was paid at this rate. M.
GQutierrez thought that the pay rate would have to be defi ned.

M. Qutierrez pointed out that these individuals would be
teaching in the classroom Dr. Mssie explained that when the
certificate was di scussed, the intent was that these people would
go in as fully certified teachers and woul d be handl ed no
differently than first year teachers. There was a recommendati on
fromthe Professional Standards Board that these people be given
a standard certificate with a newtitle.

Ms. Hobbs thanked staff for their presentation and di scussion.
The Board woul d reschedul e the di scussi on on assessnent.

Re: EXECUTI VE SESSI ON

The Board nmet from1:05 p.m to 2:20 p.m to discuss |egal and
personnel issues and appeals and to consult with the Board's
attorney.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

Dawn Maynard

Dan Cl evenden

Chris Doyl e, New Hanpshire Estates PTA
Janel | e Haskel

Sarah Cotterill

Carolyn Veiga and Brenda Harris

oukwhE
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7. Lisa Shereika
8. Judy Cal dwell and Sant ha Farah
RESCLUTI ON NO. 278-92 Re:

$25, 000

April 14,

1992

PROCUREMENT CONTRACTS MORE THAN

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Cutierrez, the follow ng resolution was

adopt ed unani nousl y#:

VWHEREAS, Funds have been budgeted for the purchase of equi pnent,

supplies, and contractual services;

now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as

shown for the bids as foll ows:

COG
BL1020
2321 Motor Q| and Lubricants
Awar dees
Dryden G| Conpany
St euart Petrol eum Conpany
Tot al
138-90 Conmputer Carts - Extension
Awar dee
Banner Metals, Inc.
62-92 Pl ayground Equi prnent
Awar dees
| ron Mountain Forge
John W Tayl or Associ ates
Rec-Creative, Inc
Triple J Construction, Inc.
West Recreation Conpany
Tot al
63-92 Fl oor Mai nt enance Supplies
Awar dees
District Supply, Inc.
Hllyard, Inc.
Hunt i ngton Laboratories, Inc.
Tot al
66- 92 Physi cal Education Supplies and Equi pnent
Awar dees

Al um num At hl eti ¢ Equi prent Conpany
Anaconda- Kaye Sports, Inc.

Artistic, Inc.

Bacharach Resin Conpany, |nc.

Basket bal | Products International, Inc.

$ 22,753
24, 254
$ 46, 007

$ 25,550

$ 223,342

$ 188, 634*
7,630

10, 238

$ 206, 502

$ 7,983
15, 403

1, 169*

403

7,900
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Cannon Sports, Inc.

Col | egi ate Sports

Dita USA, Inc.

DVF Sporting Goods Conpany
Edko Net Conpany

Fit For U, Inc.

Bill Fritz Sports Corporation
Ger stung/ Gym Thi ng, 1 nc.

Marty G I man, Inc.

The Goal, Inc.

G ebb Sports, Inc.

Heartline Fitness Industries
H L. Corporation

House of Sports

Lax World, Inc.

Longstreth Sporting Goods

Loui svill e Badm nton Supply
M F Athletic Conpany

Manci no Manuf acturing Conpany, Inc.
Mar | ow Sports, Inc.

McArt hur Towel s, Inc.

M co Bi o-Medics, Inc.

The M ni - Gym Conpany

Morl ey Athletic Supply Conpany, |Inc.
Muni ci pal Supply Conpany

O f The Net

Passon's Sports

Penn Monto, |nc.

Pi oneer Manufacturing
Resilite Sports Products, Inc.
Ceorge Santelli, Inc.

School Health Supply Conpany
Second Chance Gold Ball Recyclers
Spi et h- Ander son USA | nc.

Sport Tech

Sportime Sel ect Service and Supplies
Sport mast er

Sports Inports

Tiffin Athletic Mats, Inc.
Time Qut for Sports

Tomark Sports, Inc.

Total Sports Source

UCS, Inc.
Uni que Sports Products, Inc.
Tot al

Wbod Mul ch for Repl enishing Playgrounds

Awar dee

Earl Center Conpany

April 14, 1992

30, 533
18, 099
1, 375*
33, 394
490
7, 753*
32, 295
22,834
190*
60
20,673
157, 950
855
1, 319*
1, 362
4, 750*
763*
828
300~
102, 158
2,104
120
3, 245
30, 830
4,915
2, 265
76, 973
5, 826*
5, 645
14, 710
3, 700*
550
444
8, 768
3, 899
13, 192
18, 879
22,843
3, 381~
527*
1, 560
1,180
496
968
$ 697,859

$ 41,160
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Roof i ng Suppl i es
Awar dees
Aut omat ed Fasteni ng Systens, |Inc. $ 2,255
Bradco Supply Corporation 45, 802
O ndorff and Spaid, Inc. 31, 006
Seaboard Asphalt Products Conpany, Inc. 9, 542
Seanl ess Gutter Supply of Maryl and, Inc. 98, 806
The Roof Center 45, 808
Washi ngt on Roofing Products Conpany 30, 984
Tot al $ 264, 203
Ceiling Board and Gid System Materi al
Awar dees
Cl evenger Corporation $ 246
El der sburg Buil di ng Supply Conpany, |nc. 1, 519
Hudson Supply and Equi prent Conpany 30, 686*
J. B. Acoustical Supply 8, 825
Kanto Bui |l di ng Supply 3, 000
Tot al $ 44,276
Tel evi si on Communi cation Studi o System
for New School s
Awar dees
Atlantic | maging $ 14,564
CTL Communi cations Tel evi deo 82, 378*
Kinetic Artistry, Inc. 8, 784
Pr of essi onal Products, Inc. 2,295
Tot al $ 108, 021
Comput er Networ k Equi pnent for New School s
Awar dee
Cabl etron Systens, Inc. $ 15,106
Daly Conputers Md-Atlantic Corporation 399*
Dat a Systens Marketing Corporation 110,114
| nmac 5,104
Landon Systens Corporation 20, 842
Tot al $ 151,565
TOTAL MORE THAN $25, 000 $1, 808, 485

*Denot es MFD vendors

RESOLUTI ON NO. 279-91 Re:

SUPPLI ES

BI DS FOR ART AND DUPLI CATI NG

On recommendation of the superintendent and on notion of M.

Pi shevar seconded by Ms. Cutierrez,

adopt ed unani nousl y#:

the foll ow ng resol ution was

VWHEREAS, Funds have been budgeted for the purchase of art and

duplicating supplies;

now therefore be it



21 April 14, 1992

Resol ved, That RFP 92-09, System Contract for Art Supplies, and
RFP 92-07, System Contract for Duplicating Supplies, be rejected
because of additional costs involved; and be it further

Resol ved, That havi ng been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

81-92 Art Supplies

Awar dee
Chasell e, Inc. $229, 983
88-92 Dupl i cati ng Supplies

Awar dee

A. B. Dick Conpany $ 485
AAA Distributors, Inc. 2,256
Chasel l e, Inc. 7,485
D anond Paper Corporation 475*
CGeneral Binding Corporation 29, 351
Institutional Buyers Mart 939*
Interstate O fice Supply Conpany 30, 264*
Kunz, Inc. 18, 398
Landon Systens 7,080
Nashua Corporation-Ofice Products Division 179, 186
P. W Paper 2,944
Pri ce- Modern, Inc. 3, 348
Trico Busi ness Equi pnent 196
Wi te Rose Paper Conpany, Inc. 3, 203
Wor dex Cor poration 1,272
Paul B. WIIlians 1, 204

Tot al $288, 086
TOTAL $518, 069

*Denot es MFD vendors

RESOLUTI ON NO. 280-92 Re: REDUCTI ON OF RETAI NAGE - SENECA
VALLEY M DDLE SCHOCOL #1

On recommendation of the superintendent and on notion of M.

Pi shevar seconded by M. Ewing, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
and (M. Pishevar) voting in the affirmative; Ms. Fanconi, M.
GQutierrez, and Ms. Hobbs voting in the negative#:

WHEREAS, Merando, Inc., general contractor for Seneca Vall ey

M ddl e School #1, has conpleted nore than 80 percent of all
specified requirenents, and has requested that the 10 percent
retai nage, which is based on conpleted work to date, be reduced 5
percent; and
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VWHEREAS, The project bonding conpany, Fidelity and Deposit, has
consented to this reduction; and

WHEREAS, The project architect, The Lukmre Partnership, Inc.,
recommends approval of the reduction; and

VWHEREAS, The contractor's progress has been satisfactory
t hroughout the project, and it is currently ahead of schedul ed
conpl etion; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Merando, Inc., general contractor for Seneca Valley
M ddl e School #1, be reduced to 5 percent, with the remaining 5
percent to becone due and payable after conpletion of al
remai ni ng requirenents and formal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 281-92 Re: REROOFI NG - FALLSMEAD ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on March 5,
1992, for the reroofing at Fallsnmead El enentary School which w il
begin on June 22, 1992, and be conpl eted by August 17, 1992:

Bi dder Anmount
1. AEO Construction Co., Inc. $199, 000
2. J. E Wod & Sons Co., Inc. 211, 900
3. GitiRoof Corp. 231, 869
4. Kal kreuth Roofing & Sheet Metal, Inc. 240, 194
5. Virginia Roofing Corporation 241,772
6. Ondorff & Spaid, Inc. 263, 757
7. Agmlu & Co., Inc. 292, 599
and

WHEREAS, The apparent |ow bi dder, AEO Construction Co., Inc., has
requested that their bid be withdrawn from consideration for this
proj ect because they are not able to provide the roofing systens
required in the specifications; and

WHEREAS, Staff concurs with the request to withdraw the bid; and
VWHEREAS, J. E. Wod & Sons, Inc. can conply with the contract
specifications and has conpleted simlar projects successfully
for Montgonmery County Public Schools; and

WHEREAS, The estinmate for this project was $225,000; now
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therefore be it

Resol ved, That a $211, 900 contract be awarded to J. E. Wod &
Sons Co., Inc., for the reroofing at Fallsnead El enentary School ,
in accordance with plans and specifications prepared by the
Department of School Facilities and subject to final action by
the County Council on the FY 1992 Capital Budget.

RESOLUTI ON NO. 282-92 Re: ROCKI NG HORSE ROAD CENTER

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were received on March 26
1992, for the reroofing at Rocking Horse Road Center which wll
begin on June 22, 1992, and be conpleted by August 17, 1992:

Bi dder Anmount
1. Ondorff & Spaid, Inc. $141, 321
2. J. E Wod & Sons Co., Inc. 150, 229
3. GitiRoof Corp. 162, 519
4. Virginia Roofing Corporation 183, 490
and

VWHEREAS, The | ow bidder, Ondroff & Spaid, Inc., has conpleted
simlar projects successfully for Montgonery County Public
School s; and

VWHEREAS, The low bid is below the staff estinmate of $145, 000; now
therefore be it

Resol ved, That a $141, 321 contract be awarded to Orndorff &
Spaid, Inc., for the reroofing at Rocking Horse Road Center, in
accordance wth plans and specifications prepared by the
Department of School Facilities and subject to final action by
the County Council on the FY 1993 Capital Budget.

RESOLUTI ON NO. 283-92 Re: REROOFI NG - STEPHEN KNCOLLS SCHOOL

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on March 19,
1992, for the reroofing at Stephen Knolls School which will begin
on June 22, 1992, and be conpl eted by August 17, 1992:
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Bi dder Anmount
1. J. E. Wod & Sons Co., Inc. $154, 208
2 Virginia Roofing Corporation 162, 450
3 Orndorff & Spaid, Inc. 178, 751
4 John H Cole & Sons, Inc. 185, 222
5 Ci ti Roof Corp. 196, 427

and

WHEREAS, The | ow bidder, J. E. Wod & Sons Co., Inc. has
conpleted simlar projects successfully for Montgonmery County
Publ i c School s; and

VWHEREAS, The low bid is below the staff estinmate of $160, 000; now
therefore be it

Resol ved, That a $154, 208 contract be awarded to J. E. Wod &
Sons Co., Inc. for the reroofing at Stephen Knolls School, in
accordance wth plans and specifications prepared by the
Department of School Facilities and subject to final action by
the County Council on the FY 1992 Capital Budget.

Re: SUWMMER SCHOOL FEES
M. Pishevar noved and Dr. Cheung seconded the follow ng:

WHEREAS, As a result of County Council action on the FY 92
Operating Budget, an enterprise fund was established for sumrer
school prograns; and

VWHEREAS, As a result of the Board of Education's operating budget
request for FY 93, the senior high sumer school programw | be
shifted to the Adult Education and Summer School Enterprise Fund;
and

WHEREAS, This enterprise fund nmust generate revenue to nake the
prograns sel f-supporting; now therefore be it

Resol ved, That the Board of Education set sumer school fees for
FY 93 as shown on the FY 1992 Summer School Fee Schedul e.

RESOLUTI ON NO. 284-92 Re: PCSTPONEMENT OF PROPOSED SUMVER
SCHOOL FEES

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the

foll owi ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and (M.

Pi shevar) voting in the affirmative; Ms. D Fonzo abstai ni ng#:

Resol ved, That the proposed resolution on summer school fees be
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post poned to the April 27 evening Board neeting and be |isted as
a regular discussion itemwth a presentation by the
superintendent on options and a description of the anal yses of
the fee structure.

RESOLUTI ON NO. 285-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL FOR PRQJECT MEET
(MENTORI NG, EDUCATI NG
EMPLOYABI LI TY TRAI NI NG

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for $10,177 to the Maryl and
State Departnent of Education (MSDE) under the federal Stewart B.
McKi nney Honel ess Assi stance Act, for Project MEET (Mentoring,
Educati ng, and Enployability Training) for honeless adults; and
be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 286-92 Re: PRESENTATI ON OF PRELI M NARY PLANS -
ROCKVI LLE Hl GH SCHOOL SECOND
GYMNASI UM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The architect for the Rockville H gh School gymmasi um
addi tion has prepared a schenmatic design in accordance with the
educati onal specifications; and

WHEREAS, The Rockville H gh School Facilities Advisory Conmttee
has approved the proposed schematic design; now therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Rockville H gh School gymmasium addition
devel oped by Devrouax & Purnell, Architects.

Re: MONTHLY FI NANCI AL REPORT

Dr. Vance asked if there were Board questions on the financia
report.

M. Ewi ng noted that although they were running a surplus in
expendi ture accounts, they had slightly over $1 mllion deficit
in revenue accounts. He assuned that they did not expect
addi ti onal revenue between now and July 1, and therefore the
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projected deficit was likely to continue. He asked when the
Board woul d have recommendations to deal with that issue. M.
Larry Bowers, budget director, replied that they would wait until
the next report which would be the third quarter before they had
a recomendation. He explained that there was about a $575, 000
di fference between that revenue failure and the savings in the
expenditure area.

M's. Brenneman asked why there were changes in the Category 2
instructional salaries accounts. M. Bowers replied that they
continued to nonitor all of the salary accounts, and as they nade
sone estimates about filling some positions with |ong-term
substitutes, they would see nonth by nonth how t hese accounts
unf ol ded.

M's. Fanconi asked about the itemon anticipated revenue from
summer school, and she thought all of this was in the enterprise
fund. M. Bowers explained that this was for this year. The
Board of Educati on approved a supplenental at the end of the past
summer because they had increased the revenue above what they had
projected. They went back to the County Council and asked for
the authority to spend that noney. However, this was well bel ow
what their original estimtes had been because they had not had
the enrol | nent they anti ci pated.

Re: FRENCH | MMERSI ON PROGRAM

M's. Hobbs announced that the follow ng resol uti on adopted by the
Board of Education on Novenber 25, 1991, was on the table:

WHEREAS, The Board of Education acted on March 12, 1991, to
continue the French Imrersion Programas part of the Blair
Cluster and to house it in the Northwood facility as a separate
el ementary school begi nning Sept enber 1993; and

VWHEREAS, The Board all owed the French I nmersion Programto expand
to two cl asses per grade beginning with Kindergarten only in
Sept enber 1991; and

WHEREAS, The Northwood facility will still be in use as a high
school holding facility until Septenber 1994; and

WHEREAS, The superintendent recommended and the Board of
Educati on conducted a public hearing on Novenber 19, 1991, to
rel ocate the French Imrersion Programuntil 1994 either to a
stand- al one school or as a school -w thin-a-school at Maryval e
El ementary School ; and

WHEREAS, A stand-al one school would add nore than $500,000 to the
FY 1993 operating budget during a tinme of grave fiscal concerns;
and
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WHEREAS, The Maryvale facility can acconmpdate the inmersion
program and students as a school -w t hi n-a-school; now therefore
be it

Resol ved, That the French | mrersion Program be housed for the
school years 1992 and 1993 until space is available in the
Nort hwood facility; and be it further

Resol ved, That the area office would work with the parents of the
French I mersion Programto effect a snooth transition; and be it
further

Resol ved, That the programcontinue to grow to two cl asses per
grade as adopted by the Board in March 1991.

RESOLUTI ON NO. 287-92 Re: A SUBSTI TUTE MOTI ON BY MR- EW NG ON
THE LOCATI ON OF THE FRENCH
| MVERSI ON  PROGRAM

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ewing, Ms. Gutierrez, and (M. Pishevar) voting in
the affirmative; Ms. Fanconi and Ms. Hobbs voting in the
negati ve#:

Resol ved, That the French | mrersion Program be housed at Maryval e
for two years beginning in the fall of 1992 and until space is
avai l able in the Northwood building or el sewhere within the Blair
cluster; and be it further

Resol ved, That the superintendent wll reviewwth the Board in
the spring of 1992 the nmethods of operation of the French

| mersion Program the effectiveness of the program and its
effect on integration wwth a view to devel opi ng appropri ate
recommendations; and be it further

Resol ved, That the area office will work with staff and parents
of French Imersion and with staff and parents of Maryvale to
ensure that the concerns of all those affected by the nove are
reasonably addressed by the date on which the French | mersion
Program noves to Maryval e; and be it further

Resol ved, That the program continue to grow to two cl asses per
grade as adopted by the Board in March 1991.

For the record, Ms. Qutierrez stated that they were novi ng away
fromthe school -w t hi n-a-school concept.

Re: NEW BLAI R H GH SCHOOL

M. Pishevar noved and Dr. Cheung seconded the foll ow ng:
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VWHEREAS, Blair H gh School serves a |arge and grow ng popul ati on
and offers a richly diverse programto neet student needs; and

VWHEREAS, The Blair service area as a whole, and the varied Blair
educati onal prograns, have stabilized the school and strengthened
the community; and

VWHEREAS, Student enrollnment is projected to be 2,800 by 2005 and
the Blair facility has capacity for 2,200; and

WHEREAS, The Montgonery County Pl anni ng Board, county executive,
and County Council have not supported an addition to Blair High
School on the Blair site; and

WHEREAS, Constructing a new Blair on an appropriate site woul d
al | ow Mont gonery County Public Schools to design a high schoo
with the desirable characteristics of both |large and snal
school s; and

WHEREAS, Forging a programand facilities |link between the Blair,
Ei nstein, and Kennedy clusters would extend the educati onal
benefits of each to the other; now therefore be it

Resol ved, That, pending acquisition of the site, a new Blair High
School shoul d be constructed on the Kay Tract and |inked
programmatically and technologically with the noderni zed Ei nstein
and Kennedy high schools; and be it further

Resol ved, That the Blair cluster md-|level students be housed in
the current Blair Wayne Avenue facility, Eastern, and Takoma Park
I nternmedi ate School facilities when the new Blair H gh School is
avail abl e, and that the Einstein and Kennedy cluster m d-1|evel
students be housed in the Argyle, Lee, and Sligo facilities; and
be it further

Resol ved, That detailed site, cost, and traffic anal yses be
devel oped for Board review by Novenber, 1992; and be it further

Resol ved, That the analyses will be conprehensive in scope,

i ncludi ng a forward-1ooking educational program of requirenents,
expenditures and savings, a tinme schedule to include site

acqui sition and devel opnent, and process for
communi ty/ governnental involvenent; and be it further

Resol ved, That the county executive be requested to recommend
approval of these actions to the County Council.

For the record, M. Pishevar stated that he had stated his
feelings before and everyone knew how he felt. It was inportant
to have the new building on the Kay tract to revitalize the
Silver Spring area and the comunity.
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*M . Pishevar left the nmeeting at this point because of a nedical
appoi nt nent .

RESOLUTI ON NO. 288-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON BLAI R H GH SCHOCOL

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nousl y#:

Resol ved, That the proposed resolution on Blair H gh School be
anmended by the addition of two WHEREAS cl auses, one Resol ved
cl ause, and an anendnment to a Resol ved cl ause:

"WHEREAS, The Board of Education sought and obtai ned w despread
community invol verrent and participation in the decisions about
how t o manage change in enrollnment in the whol e eastern area of
the county and in the Blair cluster; and

"WHEREAS, The Eastern Area Study G oup reviewed the option of
whol esal e redistricting in the eastern area of the county
including the Blair cluster and rejected that option as

undesi rabl e and unwor kabl e, given the denographic characteristics
of the eastern part of the county and the rapidly rising
enrol | ment throughout the county; and"

Insert in first Resolved "to serve students living in the Blair
service area as well as to serve students attendi ng the nagnet
prograns, and to provide for a jointly planned progranmatic and
t echnol ogi cal |ink"

"Resol ved, That the Board of Education has exam ned the option of
redistricting the schools in the eastern area of the county and
the option of county-wi de redistricting and has determ ned that
these options will not serve the best interests of students and
will be only tenporary in any event, given the rapid county-w de
rise in student enrollment, affecting every school in the county,
and wi Il cause massive disruption throughout the county for non-
di scerni bl e benefit; and be it further”

RESOLUTI ON NO. 289-92 Re: NEW BLAI R H GH SCHOOL

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Dr. Cheung, the follow ng resol ution was
adopted with Dr. Cheung, M. Ewing, Ms. Fanconi, and Ms.
Qutierrez voting in the affirmative; Ms. Brenneman and Ms.
Hobbs voting in the negative; Ms. D Fonzo abst ai ni ng#:

VWHEREAS, Blair Hi gh School serves a |arge and grow ng popul ation
and offers a richly diverse programto neet student needs; and

WHEREAS, The Blair service area as a whole, and the varied Blair
educati onal prograns, have stabilized the school and strengthened
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the community; and

VWHEREAS, Student enrollnment is projected to be 2,800 by 2005 and
the Blair facility has capacity for 2,200; and

WHEREAS, The Montgonery County Pl anni ng Board, county executive,
and County Council have not supported an addition to Blair High
School on the Blair site; and

VWHEREAS, The Board of Education sought and obtai ned w despread
community invol verrent and participation in the decisions about
how t o manage change in enrollnment in the whol e eastern area of
the county and in the Blair cluster; and

VWHEREAS, The Eastern Area Study G oup reviewed the option of

whol esal e redistricting in the eastern area of the county
including the Blair cluster and rejected that option as

undesi rabl e and unwor kabl e, given the denographic characteristics
of the eastern part of the county and the rapidly rising
enrol | ment throughout the county; and

WHEREAS, Constructing a new Blair on an appropriate site would
al | ow Mont gonery County Public Schools to design a high schoo
with the desirable characteristics of both |large and snal
school s; and

WHEREAS, Forging a programand facilities |link between the Blair,
Ei nstein, and Kennedy clusters would extend the educati onal
benefits of each to the other; now therefore be it

Resol ved, That, pending acquisition of the site, a new Blair H gh
School shoul d be constructed on the Kay Tract to serve students
living in the Blair service area as well as to serve students
attendi ng the nmagnet prograns, and to provide for a jointly

pl anned programmati ¢ and technol ogical link with the nodernized
Ei nstein and Kennedy hi gh schools; and be it further

Resol ved, That the Board of Education has exam ned the option of
redistricting the schools in the eastern area of the county and
the option of county-wi de redistricting and has determ ned that
these options will not serve the best interests of students and
will be only tenporary in any event, given the rapid county-w de
rise in student enrollment, affecting every school in the county,
and wi Il cause massive disruption throughout the county for non-
di scerni bl e benefit; and be it further

Resol ved, That the Blair cluster md-level students be housed in
the current Blair Wayne Avenue facility, Eastern, and Takoma Park
I nternmedi ate School facilities when the new Blair H gh School is
avai l abl e, and that the Einstein and Kennedy cluster m d-1|evel
students be housed in the Argyle, Lee, and Sligo facilities; and
be it further
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Resol ved, That detailed site, cost, and traffic anal yses be
devel oped for Board review by Novenber, 1992; and be it further

Resol ved, That the analyses will be conprehensive in scope,

i ncludi ng a forward-1ooking educational program of requirenents,
expenditures and savings, a tine schedule to include site

acqui sition and devel opnent, and process for
communi ty/ governnental involvenent; and be it further

Resol ved, That the county executive be requested to recommend
approval of these actions to the County Council.

Re: EASTERN AREA H GH SCHOOL SPACE

Ms. Hobbs nmade the followi ng statenent for the record:

"I amgoing to abstain on this. | do give full credit to staff
and to the group that spent four weeks comng up with the
recommendati ons; however, | do not feel that a conprehensive
review of all school facilities has been done. | amreferring to

all school facilities as those schools that are cl osed and
perhaps |l eased to a conmunity group, those schools that are

cl osed and sitting vacant, and those schools that are special ed
school s now but may becone avail abl e several years fromnow So
| will be abstaining."

RESOLUTI ON NO. 290- 92 Re: H GH SCHOOL SPACE RECOMVENDATI ONS
FOR THE EASTERN AREA AND AMENDMENT
OF THE FY 1993-98 CAPI TAL
| MPROVEMENTS PROGRAM

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Hobbs abst ai ni ng:

VWHEREAS, In May, 1991 the County Council requested MCPS to
devel op a conprehensive plan for secondary space needs in the
eastern area of the county; and

VWHEREAS, From Decenber, 1991 through January, 1992 a comrunity
advi sory group nmet to devel op recommendati ons on ways to address
hi gh school space shortages in the eastern area of the county;
and

VWHEREAS, The Eastern Area Study G oup recomended the foll ow ng:

o] A new hi gh school (1,600 capacity) should be
constructed in the northeastern part of the county
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o] Addi tions should be constructed at existing high
school s as required

o] A communi ty wor kgroup should help plan for md-1evel
facilities

o] Program needs and cl uster boundaries will need
additional study to ensure quality integrated education
and equity in programdelivery

o] Schools with | ess than 300 students per grade should be
gi ven extra support for prograns; and

VWHEREAS, The superintendent concurred with the group's facilities
proposal s and recommended construction of a new high school in
the eastern area and additions at existing schools totalling 42
teachi ng stations; and

WHEREAS, Staff will identify sites fromexisting inventory to use
or trade in order to mnimze or avoid site acquisition costs;
and

VWHEREAS, The Success for Every Student plan has the nmechanisns to
address many of the programissues raised by the study group; and

VWHEREAS, The superintendent has charged staff with developing a
pl an to address those schools wth the greatest needs; and

WHEREAS, The Board of Education conducted a public hearing on
April 7 on the recomrendations; now therefore be it

Resol ved, That the Board of Education anend its FY 1993-98 CI P as
foll ows:

o] Request $23, 250,000 in the FY 1992-98 CIP for a new
nort heastern high school to open Septenber, 1997

o] Request $6, 535,000 in the FY 1993-98 CIP (begin with
pl anning in FY 1995) for 42 classroom additions at
eastern area high schools totalling 42 teaching
stations (Einstein, Walter Johnson, Kennedy, Rockville,
Wheaton) as required; and be it further

Resol ved, That the county executive be requested to recommend
approval of these actions to the County Council.
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Re: RELOCATI ON OF THE KENSI NGTON-
PARKWOOD CENTER
FOR THE H GHLY d FTED

M's. Hobbs explained the followi ng Novenber 25, 1991, deci sion
was before the Board:

WHEREAS, Establishing a Center for the Hghly Gfted at
Kensi ngt on- Par kwood El enentary School was predicated on fundi ng
approval for a four-classroom addition; and

VWHEREAS, The County Council denied fundi ng which requires the
Board of Education to consider other available el enentary space
for this program and

WHEREAS, Parents agreeing to enter their students in the program
as fourth graders at Kensington-Parkwood in Septenber 1991 were
informed that the program would be relocated for G ades 4 and 5
in 1992; and

WHEREAS, The superintendent recommended, and the Board conducted
public hearings on Novenber 18 and 19, on housing the Grades 4-5
program at Lucy Barnsley Elenentary School; now therefore be it

Resol ved, That the Center for the Highly Gfted currently | ocated
at Kensi ngt on- Par kwood El enentary School be established at Lucy
Barnsl ey El enmentary School in Septenber 1992 for G ades 4 and 5;
and be it further

Resol ved, That the Area 1 and 2 Ofices, school principals, and
staff work with parents of the respective schools to effect a
snooth transition for all students and prograns.

Ms. Fanconi made the follow ng statenent for the record:

"This nmove of the Center resulted fromthe County Council's
deni al of the four-room addition at Kensington-Parkwod, and |
did vote for the reconsideration because | wanted to | ook at
whet her or not the portables were staying and how t hat m ght
affect it. | did consider this, but | really feel that it would
have a negative inpact on both prograns and it is better for the
programto go to Lucy Barnsley as we originally voted, and that
is how!l wll be voting."

RESOLUTI ON NO. 291-92 Re: AN AMENDMVENT TO THE RESOLUTI ON ON
THE RELOCATI ON OF THE KENSI NGTON-
PARKWOOD CENTER FOR THE HI GHLY
G FTED

On notion of Ms. Brenneman seconded by Dr. Cheung, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
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Ew ng, and Ms. Qutierrez voting in the affirmative; Ms. D Fonzo,
M's. Fanconi, and Ms. Hobbs voting in the negative#:

Resol ved, That the resolution on the relocation of the
Kensi ngt on- Par kwood Center for the Highly Gfted be anended to
grandf ather the current fourth grade in Kensington-Parkwood.

RESOLUTI ON NO. 292-92 Re: THE RELOCATI ON OF THE KENSI NGTON-
PARKWOOD CENTER FOR THE HI GHLY
G FTED

On notion of Ms. Brenneman seconded by Dr. Cheung, the follow ng
resolution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, and Ms. Qutierrez voting in the affirmative; Ms. D Fonzo,
M's. Fanconi, and Ms. Hobbs voting in the negative#:

WHEREAS, Establishing a Center for the Hghly Gfted at
Kensi ngt on- Par kwood El enentary School was predicated on fundi ng
approval for a four-classroom addition; and

VWHEREAS, The County Council denied funding which requires the
Board of Education to consider other available el enentary space
for this program and

WHEREAS, Parents agreeing to enter their students in the program
as fourth graders at Kensington-Parkwood in Septenber 1991 were
infornmed that the program would be relocated for G ades 4 and 5
in 1992; and

WHEREAS, The superintendent recommended, and the Board conducted
public hearings on Novenber 18 and 19, on housing the Gades 4-5
program at Lucy Barnsley Elenentary School; now therefore be it

Resol ved, That the Center for the Highly Gfted currently | ocated
at Kensi ngt on- Par kwood El enentary School be established at Lucy
Barnsl ey El enentary School in Septenber 1992 for G ade 4 and 5;
and be it further

Resol ved, That the current G ade 4 be "grandfathered" in
Kensi ngt on- Par kwood for their fifth grade in Septenber 1992; and
be it further

Resol ved, That the Area 1 and 2 Ofices, school principals, and
staff work with parents of the respective schools to effect a
snooth transition for all students and prograns.
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RESOLUTI ON NO. 293-92 Re:  TENTATI VE APPROVAL OF PROCEDURES
FOR BOARD EXECUTI VE SESSI ON AND
CONDUCT OF MEETI NGS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education give tentative approval to
the foll ow ng:

VWHEREAS, On July 1, 1992, the new Maryl and Open Meetings Act
will take effect; and

VWHEREAS, Provisions of the new Act directly affect the
operations of the Montgonmery County Board of Education in
conducting executive sessions and public sessions; and

VWHEREAS, Board staff and attorneys have revi ewed the
provi sions of the Open Meetings Act and have found that
portions of the Board Handbook, adopted by Resol uti on No.
429- 85, Septenber 10, 1985, nust be rewitten to take
account of the new Act; and

VWHEREAS, The Board of Education nmust adopt and enforce
reasonabl e rul es regarding the conduct of persons attending
its nmeetings; now therefore be it

Resol ved, That the follow ng sections of the Board Handbook
be revised as shown bel ow

revi sed | anguage i s shown as shaded |
Executi ve Sessions

Under the Annotated Code of Maryland and Title 10 of the State
Governnment Article, the Board of Education is authorized to neet

I n executive session to discuss personnel matters, acquisition of
real estate, legal—matters, pending litigation, collective |
bargai ning i ssues, matters protected by public disclosure by |aw,
and ot her issues |nclud|ng consultation with counsel to obtain

| egal advi ce under Art+ele—76A—31L Section 4-106, Annotated Code

of Maryl and, Education, and 10-508 of the State Gover nment

Article. The Board of Education adopts a resolution prior to
going into executive session and states the reason for the

session; if an emergency session is required, the—presiding

HA—executive—sesston the Board nust give notice of the session
and take a public vote to go into executive session. The
foll owm ng are guidelines for executive sessions:
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1. Executive sessions may be called by the president at any
time at the request of any menber or the superintendent.
However, the Board nust take a public vote to go into
executive session and nust give public notice of the neeting
by delivering a notice to the news nedia or posting the
notice at the neeting site.

2. Al final decisions reached during executive session nmust be
confirmed at a public neeting.

3. It is the responsibility of Board menbers to nonitor the
topi cs discussed in executive session to assure that the
topi cs di scussed are appropriate for executive session.

4. Board nenbers and staff are expected to maintain the
confidentiality of executive session.

5. The attorney general has ruled that although the Montgonery
County Board of Education is w thout power to discipline its
menbers, it is free to adopt a resolution that expresses its
di sapproval of a nenber's action in disclosing the contents
of an executive session di scussion.

Record of Meetings
The Board of Education maintains records of neeting as foll ows:

1. Tape recordings of all public neetings and video tapes of
nmaj or neetings.

2. M nutes of all public neetings. The mnutes are limted to
action taken by the Board unl ess a Board nenber specifically
requests that a statenment on a subject be reflected in the
m nutes. The mnutes record the vote of the student nenber
i n parentheses when the student's vote does not count. |

3. —Netes—of—exeecuti+ve—session— M nutes of executive session.

The tape recordings and m nutes of public neetings are avail able
as a matter of public record. Arrangenents can be nade toe—tisten
te—oer t o purchase audi o and video tape recordi ngs of Board
meet i ngs.

Meetings of the Board of Education
Regul ar Meeti ngs

3. At every business neeting, 15 mnutes are set aside for
Public Comment s a—BeardfPressi\Visiter—Conferenee to |
encourage public participation. It is practice to use a
sign-up sheet which is posted 30 mnutes prior to the start
of Public Comments. Speakers are granted a few m nutes and
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are requested to adhere to the rules for public
participation in Board neetings.

5. At every business neeting, an itemis schedul ed on future
and past executive sessions. For future executive sessions,
the Board will adopt a resolution citing the reasons for the
sessions as well as the tine and place of the sessions. For
past executive sessions, a statement will be nade on the
tinme, place, and purpose of the closed session; a record of
t he vote of each nenber as to closing the session; a
citation of the authority for closing the session; and a
listing of topics of discussions, persons present, and each
action taken during the session.

and be it further

Resol ved, That the Board of Education adopt the foll ow ng

gui delines for the conduct of persons attending Board neetings
and direct that these guidelines be included in the Board
handbook and di splayed in Board neeting roons:

Conduct of Persons Attendi ng Board Meeti ngs
and
Vi deot api ng, Tel evi sing, Phot ography,
Broadcasti ng or Recording Meetings

Under State |aw, the Board of Education is required to adopt and
enforce reasonabl e rul es regardi ng the conduct of persons
attending its open neetings. The Board expects, therefore, that
order and decorumw || be maintained by the nmenbers of the Board
of Education and all persons and groups in attendance at Board
Meetings. Oderly conduct of a neeting does not permt

spont aneous di scussion fromthe audience. |[|f the presiding

of ficer determ nes that the behavior of an individual or groups
of individuals is disrupting an open neeting, the Board may have
the individual (s) renoved. No citizens participating in a Board
meeting in a lawful and appropriate way should be intimdated by
the actions of others, and sufficient order will be maintained so
that all participants may hear and be heard when giving
testinony, hearing the testinony of others, or otherw se
participating in the neeting.

The Board of Education nust be in conpliance with County | aws and
regul ations regarding the capacity of the neeting roomand wll,
when necessary, limt the nunber of individuals who are all owed
to enter the room At no tinme shall the hallways and egress from
the neeting roomto the outside of the building be obstructed,
and, when necessary, public safety officers (police or fire
marshal s) will be requested to maintain safe entrances and exits
to the neeting room

The Board of Education wel cones the public, its representatives
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and the nedia to attend, report on and broadcast its open
nmeetings. However, under State law, the Board has a duty to
adopt and enforce reasonable rules regardi ng the videotapi ng,

tel evi si ng, photographi ng, broadcasting or recording of its
nmeetings. The Board expects, therefore, that any recordi ng and
transmtting of open Board neetings will be unobtrusive and w |
not in any way interfere with or disrupt the neeting. Should the
presiding officer determne that a specific use of a recording,
transmtting, or photographing device is disrupting an open
session, the Board will request that the individual (s) using the
devi ce nove the device or cease using the device. |If the
interference or disruption continues, the Board nmay have the

i ndi vi dual (s) using the device renoved fromthe neeting room

The intent of these guidelines is to allow the Board of Education
to conduct its business in an atnosphere of decorum and to assure
the safety and security of the public when attendi ng and
participating in Board neetings.

and be it further

Resol ved, That the Board handbook be rei ssued as soon as possible
and i nclude other revisions adopted by the Board of Education
since its last publishing in 1988.

Re: BOARD MEMBER COVMENTS

1. Ms. Hobbs stated that the Board received copies of a nmeno
fromDr. Vance to Ms. Brenneman regarding internationa

students. She felt that after the Board's discussion on |oss of
credit and absences, she strongly objected to the current
procedure outlined in the meno. She had questions pertaining to
policy inplications, and she wanted sone clarification because
she had sone problens with this. Ms. Brenneman agreed and

t hought that the nmeno brought up nore questions than it answered.

2. Ms. Fanconi reported that Council nenber Gail Ew ng had held
a press conference about drug and al cohol prevention and a
stronger policy about al cohol being served to mnors at parties.
The superintendent had staff in attendance but Board nenbers
could not attend because it took place during today's neeting.

3. Ms. Fanconi noted that in the Montgonery County Gover nnment
Prevention Center the follow ng schools had been recogni zed for
their excellent drug and al cohol prevention prograns: Bells
MIl, den Haven, Rock View el enmentary schools, Rosemary Hills
Primary, Noyes Children's Center, and Wheaton Hi gh School. She
poi nted out that teenagers in Montgonery County were 20 percent
nore |likely to use al cohol than the national average. Al cohol
was the primary drug of choice for teenagers.

4. Ms. Fanconi said she had represented the Board at the fourth
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annual conference of the Maryland Coalition for Integrated
Education called "Inclusion fromVision to Action." She had
attended two wor kshops presented by M chael J. Del aney who worked
for the State of Colorado on their inclusion efforts. His
presentations were on the strategies for providing positive
behavi oral supports for students with special needs in an

i ntegrated environnent, and he specifically spoke to inclusion
with the SED popul ation. One of the side benefits of inclusion
of the SED popul ation was training for teachers carried over to
handl i ng the regul ar education population. Dr. Delaney had told
her that inclusion efforts had inproved the norale of teachers
despite their budget crisis. Because of the training, teachers
felt they had nore skills to use with all students. She stated

t hat when the Board did discuss inclusion, it was inperative that
they have a major presentation by staff on the pros and cons of

i nclusion. The Board should really have an opportunity to hear
about the directions the staff was noving in. She felt they
shoul d have that kind of discussion before naking any deci sions.

5. M. Ewing stated that he had received letters and phone calls
regardi ng the Bridge School. People seened to think that the
study of restructuring of special education was very likely to

|l ead to reductions in or elimnation of the Bridge School. He
hoped that this was unwarranted anxiety, but he would like to
know from t he superintendent what the situation was. He said
this caught himoff guard because he thought they were | ooking at
restructuring the central office and not program elim nation.

Dr. Vance replied that the comm ssion had been working for three
weeks, and he doubted that they had finalized their
recommendations. However, if Board nenbers were getting phone
calls, he would suspect this was in their recommendati ons.

6. Inregard to the autismprogram M. Ew ng said he had had a
nunber of phone calls about the proposed reduction in the program
in the formof the loss of a half-day planning session for teans.

Parents seened to think that this was a foregone concl usion, and
he was concerned about that because it was a critical part of the
program He would like information fromthe superintendent on
this.

7. M. Ewing was assum ng that sonetine in the relatively near
future the Board woul d receive Dr. Vance's recommendati ons about
the specific strategies, outcones, and nethods of achieving the
outcones for the Success for Every Student Plan. Dr. Vance
replied that the staff was working on a very conprehensive report
for the Board' s consideration.

8. M. Ewing knew that the Board regularly sent letters of
thanks to legislators at the end of the session. It seened to
himthat they should make a very special effort to recognize the
out standi ng work of the Delegation and to note that Mntgonery
County did better than they thought they woul d.
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9. Ms. Brennenman said she was receiving calls about the

Hi ghl and Vi ew i ssue. She understood where H ghland Vi ew was and
where the Julius West piece fit in, but she was wondering if they
could relook at their policy and have a division of their ranking
systemfor elenentary schools and for secondary schools. She
requested a response fromthe superintendent.

Re: LEQ SLATI VE UPDATE

M's. Hobbs stated that on behalf of the Board she would like to
acknow edge the collective efforts of MCPS staff and especially
the efforts of Ms. Lois Stoner, legislative aide, in neeting the
needs of education. The Board also wanted to acknow edge the
yeoman efforts of the Montgonery County Del egation

Ms. Stoner commented that they could not have done this wthout
t he support of staff nenbers such as Larry Bowers, Melissa Bahr,
Dr. Rohr, and Stan Sirotkin. She reported that today there had
been a press conference at the county executive's office with the
| egi sl ators about the noney the county woul d receive.

Ms. Stoner said they would get the APEX aid at the $8.2 nillion
| evel, but there was a suspension of the maintenance of effort so
that the county would not be required to neet that. They did
have a loss of $5.9 million in transportation aid. On the
nonpublic, they got back $1.5 mllion of an expected $2.5 mllion
| oss. This was one of their biggest |egislative successes.
School s for Success had been nodified to support chall enge
grants, and they understood MCPS woul d receive $2.25 million of
that. She pointed out that there were specific words in that

bill that canme directly fromDr. Vance. The wordi ng was that

"sel ection of school adm nistrative | eadership shall be a

deci sion by the | ocal school superintendent with the concurrence
of the state superintendent." She acknow edged the efforts of

Dr. Vance in |egislative issues.

Ms. Stoner said she had been assured that the Board of Public
Wirks would award MCPS $18 million in school construction funds,
including the $4.5 mllion that had al ready been allocated. On
the current fiscal year, she had been assured that the |owest
fiscal alternative would be $8.7 million for Mntgonmery County.
The taxes going into effect on May 1 would provide $23.3 nillion
fromthe cigarette tax in May and June and $10.8 fromthe sal es

and use tax. Finally, the bill introduced by Del egate Couni han
to extend the |ife of school buses was incorporated into a
conprehensive transportation bill after it received an

unfavorable report. The local bills on the student Board nenber
vacancy and the | ocal revenue authority were both adopt ed.

Dr. Vance renmarked that given the increasing inportance of the
del egation and legislators in Annapolis, he thought it m ght be
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fitting if the Board officers and superintendent were to neet
with the | eadership of the Delegation with the idea of setting up
a neeting with Board and Del egati on nenbers for a debriefing.

RESOLUTI ON NO. 294-92 Re: EXECUTI VE SESSION - APRIL 27, 1992

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
Annot at ed Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
April 27, 1992, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive cl osed
session until the conpletion of business.

RESOLUTI ON NO. 295-92 Re: M NUTES OF FEBRUARY 26, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of February 26, 1992, be approved.
RESOLUTI ON NO. 296- 92 Re: M NUTES OF MARCH 16, 1992

On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
and Ms. Fanconi voting in the affirmative; Ms. CGutierrez and
M's. Hobbs abstai ni ng:

Resol ved, That the m nutes of March 16, 1992, be approved.
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RESOLUTI ON NO. 297-92 Re: BCE APPEAL NO 1992-2

On notion of Dr. Cheung seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education dism ss BCE Appeal No.
1992-02 (student expul sion) at the request of the appellant.

RESOLUTI ON NO. 297-92 Re: BCE APPEAL NO 1991-115

On notion of Dr. Cheung seconded by Ms. D Fonzo, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ew ng, Ms. Fanconi, and Ms. Hobbs voting in the
affirmative; Ms. Qutierrez abstaining because she was not present
when the appeal was di scussed:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-115, a student grade natter.

Re: NEW BUSI NESS
1. M. Ewing noved and Ms. Brenneman seconded the foll ow ng:

Resol ved, That the Board of Education reconsider the follow ng
action that was adopted by the Board of Education on March 10,
1992:

RESOLUTI ON NO. 215-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL TO DEVELOP TELEVI SI ON
CURRI CULUM AND TRAI NI NG
METHODS

On recommendation of the superintendent and on notion of

M's. Fanconi seconded by M. Pishevar, the follow ng

resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M.

Pi shevar voting in the affirmative; Ms. Brenneman voting in
t he negati ve:

Resol ved, That the superintendent of schools be authorized
to submt an FY 1992 grant proposal for $221,882 to the
United States Departnent of Education (USDE), under the Fund
for the Inprovenent and Reform of School s and Teachi ng
(FIRST), for a one-year programto develop a television
curricul um nodel and training nmethods for classroom
teachers; and be it further

Resol ved, That a copy of this resolution be sent to the
county executive and the County Council.
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2. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That the Board of Education discuss the follow ng
proposed resol ution on grant applications:

Resol ved, That the grant applications that conme to the Board
for approval should (1) show or |ist grant requirenents or
criteria for awards, (2) show the relationship to MCPS and
Board of Education goals, priorities, and naj or objectives
and indicate the degree of priority of this grant for which
application is to be made, (3) show all the MCPS resources
that will be used and/or may be required to carry out the
grant, and (4) show the specific outcones expected to be
achi eved through the use of grant funds.

3. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That the Board of Education schedule tine to discuss a
proposal contained in M. Ew ng's nenorandum (attached) to the
Board of Education dated March 30, 1992, on | ong-range pl anni ng
for the county's educational investnent including a proposal for
sonme concepts that woul d guide | ong-range planning and a task
force to assist the Board in doing that.

4. M. BEwing noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the Board of Education schedule time to consider
recommendations in M. Ew ng's nenorandum (attached) dated March
30, 1992, entitled "Task Force on Resource Allocation and Service
Delivery Options.™

5. Ms. D Fonzo said that she would like to discuss the white
cover sheets on Board naterials. Ms. Brennenman conmented that
she had raised this issue, and staff would be seeking comments
from Board nenbers on the useful ness of these sheets.

6. Ms. Brenneman said that in the Famly Life report there was
a recommendati on on nenbership, and she would |Iike to have a

di scussion on the selection criteria for conmttee nenbers. M.
Mel i ssa Bahr, staff assistant, indicated that Ms. Fanconi had
raised this issue previously and it was schedul ed for Board

di scussi on.

Dr. Cheung assuned the chair
7. Ms. Hobbs noved and Ms. CGutierrez seconded the foll ow ng:
Resol ved, That the Board of Education support the State Board of

Education's action in support of a tobacco-free environnment; and
be it further
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Resol ved, That the superintendent of schools comunicate the
Board's position to the Maryland State Board of Educati on.

M's. Hobbs assuned the chair.
8. M. CQutierrez noved and Ms. Fanconi seconded the foll ow ng:

Resol ved, That the Board of Education review the ESOL/bilingual
program i ncl udi ng current program organi zati on and content,
evaluation of its outcones and goals, and any new trends and
directions in educating this sector of their popul ation.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itenms in Process

Staff Response to Fam |y Life Report

Staff Response to Counseling Report

Construction Progress Report

Change Order Quarterly Report

Approval of Hi gh School Fire Service Cadet Program
Revi sions (for future consideration)

oukwhE

Re:  ADJOURNMENT

The president adjourned the neeting at 6:35 p. m

PRESI DENT

SECRETARY
PLV: M w



