APPROVED Rockvil l e, Maryl and
9- 1992 February 5, 1992

The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wednesday, February 5, 1992, at 7:50 p. m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Ms. Frances Brennenman
Dr. Al an Cheung
M's. Sharon D Fonzo*
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
M. Shervin Pi shevar

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parliamentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 73-92 Re: BOARD AGENDA - FEBRUARY 5, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
February 5, 1992.

*Ms. D Fonzo joined the neeting at this point.

RESOLUTI ON NO. 74-92 Re: DI VERSITY I N MONTGOVERY COUNTY
PUBLI C SCHOCLS

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The United States of Anmerica was founded on the
denocratic principles of freedom and equal opportunity for al
peopl e, regardl ess of ethnic background, creed, or national
origin; and

WHEREAS, Anerica's public school systens were established to
provide all children with the chance to |earn, to develop their
skills and talents, and to achi eve personal success; and
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WHEREAS, The Montgonmery County Public Schools value the rich
diversity and distinct cultures and | anguages represented in the
county and anong its students, parents, and staff; and

VWHEREAS, The initiatives of the Montgonmery County Public School s
to educate all children represent the ideals of the American way
of life, the nation's historic birth, and the hope the nation
provides for all denocratic people throughout the world; and

VWHEREAS, Recentl|y-published concerns regarding the inpact of new
residents fromother countries and local jurisdictions into

Mont gonery County are found by the Board of Education as
justifying a succinct and direct response; now therefore be it

Resol ved, That the Board of Education of Montgonery County
reaffirmits strong conmtnent to provide the best possible
education for all children, regardless of their ethnicity,
econom ¢ background or country of origin, and continue to foster
mut ual support, respect, understanding, and conmuni cati on anong
all its students and staff.

M. Ewi ng asked that the mnutes reflect that the resolution on
diversity was in response to a statenent provided to the County
Council by M. Denny.

Re: COVWPREHENSI VE SUPPORTI NG SERVI CES
CLASSI FI CATI ON STUDY

M's. Brenneman noved and M. Pishevar seconded the foll ow ng:

VWHEREAS, A di agnostic study of Mntgonmery County Public Schools
supporting services positions and a conprehensive study of an
eval uation system for approximately 7,400 positions in about 350
classifications have been conpl eted; and

VWHEREAS, The Board of Education has received the final

Conpr ehensi ve Supporting Services Cassification Study and

di scussed it at its Decenber 10, 1991, neeting; now therefore be
it

Resol ved, That the Board of Education approve a plan whereby the
Conpr ehensi ve Supporting Services Classification Study is
i npl emented as foll ows:

Effective July 1, 1992 - Reclassify those positions with
recomendati ons of nore than one grade upward to one grade
bel ow t he recomrendati on

Effective July 1, 1993 - Bring affected positions up by one
grade to conformto study recomendati ons

Cost FY 1993 - $ 484,927
Cost FY 1994 - $1, 730, 400
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and be it further

Resol ved, That the Board of Educati on comrend MCCSSE for its
cooperation and assi stance during this study.

Ms. Di Fonzo nade the follow ng statenent for the record:

"I wll not support this resolution. | would have preferred ful

i npl ementation of this study as recommended.”

RESCOLUTI ON NO. 75-92 Re: AN AMENDMENT TO THE PROPOSED
RESCLUTI ON ON THE CLASSI FI CATI ON
STUDY

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopt ed unani nousl y#:

Resol ved, That the proposed resolution on the classification
study be anended to add an additional Resol ved clause as foll ows:

Resol ved, That the Supporting Services C assification Study
be i nplenmented w thout any downgrades for incunbents; and be
it further

M's. Hobbs nmade the follow ng statenent for the record:

"I wll abstain on this resolution. | feel confident that the
notion presented by Ms. Brenneman will pass. | would have
preferred a different plan to inplenment the recommendati ons
sooner . "

RESOLUTI ON NO. 76-92 Re: COVPREHENSI VE SUPPORTI NG SERVI CES
CLASSI FI CATI ON STUDY

On recommendati on of the superintendent and on notion of Ms.
Brenneman seconded by M. Pishevar, the foll ow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and (M. Pishevar) voting in the affirmative; Ms.
Di Fonzo and M's. Hobbs abst ai ni ng:

VWHEREAS, A di agnostic study of Mntgonmery County Public Schools
supporting services positions and a conprehensive study of an
eval uation system for approximately 7,400 positions in about 350
classifications have been conpl eted; and

VWHEREAS, The Board of Education has received the final

Conpr ehensi ve Supporting Services Cassification Study and

di scussed it at its Decenber 10, 1991, neeting; now therefore be
it

Resol ved, That the Board of Education approve a plan whereby the
Conpr ehensi ve Supporting Services Classification Study is
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i npl emented as foll ows:

Effective July 1, 1992 - Reclassify those positions with
recomendati ons of nore than one grade upward to one grade
bel ow t he recomendati on

Effective July 1, 1993 - Bring affected positions up by one
grade to conformto study recomendati ons

Cost FY 1993 - $ 484,927
Cost FY 1994 - $1, 730, 400

and be it further

Resol ved, That the Supporting Services Cassification Study be
i npl emented wi thout any downgrades for incunbents; and be it
further

Resol ved, That the Board of Educati on comrend MCCSSE for its
cooperation and assi stance during this study.

Re: FY 1993 OPERATI NG BUDGET

M. Ewi ng noved and Ms. Brenneman seconded a notion to adopt the
superintendent's proposed FY 1993 Qperating Budget in the anount
of $789, 664, 838.

M. EwW ng stated that his notion to adopt the budget did not
i ncl ude the superintendent's proposed reductions, the
restructuring, and safety and security recomendati ons.

Re: MOTIONS ON THE FY 1993 OPERATI NG
BUDGET AND REQUESTS FOR ADDI TI ONAL
| NFORMATI ON

1. Ms. Brenneman noved and M's. Hobbs seconded a notion to
reduce the $107, 930 of consultant funds by about 25 percent of
the total amount ($26,983). Ms. Fanconi requested i nformation
on the categories of how consultant funds were used. Ms.
Brenneman asked whet her these funds could cone from Staff

Devel opnent noney.

2. M. Ewing noved and Dr. Cheung seconded a notion to anend the
superintendent's budget by the proposed restructuring of the
central and area offices.

3. Ms. Fanconi requested a justification of changes in
positions (reclassification and elimnation) as proposed in the
superintendent's restructuring plan. She al so requested
information on the staff devel opnment services in the principal

sel ection and principal staff devel opnment process and in training
for supporting services enpl oyees.
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4. In regard to staff developnment, M. Ew ng requested a paper
wth two colums - one showing all the efforts now supported by
staff devel opnent and the other showi ng what woul d be supported
by the systemnwide training unit. He would also like to see a
list show ng the in-service course offerings that would be
reduced.

5. Ms. DiFonzo asked for the nunber of Chapter | students, the
nunber of Chapter I-eligible students, and those nunbers as a
percentage of the MCPS total enroll nent.

6. M. Ewng noved and Ms. Qutierrez seconded a notion that

G fted and Tal ented and Magnet Prograns not be conbi ned and that
t he Magnet Prograns have a separate central office director/
coordi nator/ person in charge ($82, 658).

7. Dr. Cheung noved and M. Ew ng seconded a notion that the
Board restore the 3.5 positions for the elenmentary foreign
| anguage pilots ($174, 467).

8. Ms. Fanconi noved and Dr. Cheung seconded a notion that the
Board restore the .5 position in the Gfted and Talented Unit in
t he amount of $21, 523.

9. Ms. Brenneman asked for possible reductions to be nmade in
the area of Cabl e Tel evision.

10. M. Ew ng noved and Ms. Cutierrez seconded a notion to
del ete $10,000 fromthe "04 other" category in the Board of
Educati on' s budget.

11. M. Cutierrez requested a docunent show ng actual dollar
figures for the superintendent's proposed reorganization. The
chart shoul d show figures for positions being elimnated or
added.

12. M. Ewmng indicated that he had three questions on the
reorgani zati on proposal and had witten themout in a nmenorandum

Re:  ADJOURNMENT

The president adjourned the neeting at 11:35 p. m

PRESI DENT

SECRETARY
PLV: M w



