APPROVED Rockvil l e, Maryl and
6- 1992 January 27, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, January 27, 1992, at 8:10 p. m

ROLL CALL Present: Ms. Catherine E. Hobbs, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo*
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
M. Shervin Pi shevar

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board of Education had been neeting
i n executive session to discuss personnel matters, appeals, and
adm ni strative issues.

RESOLUTI ON NO. 46-92 Re: BOARD AGENDA - JANUARY 27, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
January 27, 1992, with the addition of an itemon career and
vocati onal educati on.

RESCLUTI ON NO. 47-92 Re: E. WAYNE HARRI S, SUPERI NTENDENT' S
| NTERN

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, On January 31, 1992, E. Wayne Harris, an intern in the
Harvard Graduate School of Education's Urban Superintendents
Program wll |eave the Montgonmery County Public Schools after
serving for six nonths as the superintendent's intern; and
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VWHEREAS, Through observation, anal yses, and personal invol venent,
M. Harris has proved hinself to be an exenplary student of the
superi nt endency; and

VWHEREAS, M. Harris has nade major contributions to the

Mont gonmery County Public Schools by his active participation in
the work of the Executive Staff and especially through his
assistance in the devel opnent of the "Success for Every Student"”
pl an; and

VWHEREAS, M. Harris has exhibited superior professional qualities
together wwth warnth, friendship, and a keen sense of hunor
t hroughout his internship; now therefore be it

Resol ved, That on behal f of the superintendent of schools and
adm ni strative staff, the nenbers of the Board of Education
express their appreciation to E. Wayne Harris for the outstanding
j ob he has done and extend best w shes for a bright, happy, and
rewar di ng future.

RESOLUTI ON NO. 48-92 Re: SB 238 - PUBLI C EDUCATI ON - COST OF
EDUCATI ON | NDEX

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education reaffirmits previous
position of support for SB 238 - Public Education - Cost of
Educati on | ndex.

RESOLUTI ON NO. 49-92 Re: HB 291 - STATE FI NANCI AL ASSI STANCE
FOR PUBLI C SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support HB 291 - State
Fi nanci al Assistance for Public Schools.

RESOLUTI ON NO. 50-92 Re: SB 41 - EDUCATI ON - | NVOLVEMENT OF
PARENTS I N THEI R CHI LDREN S SCHOCLS

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; M.

Pi shevar voting in the negative:
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Resol ved, That the Board of Education support the concept of SB
41 - Education - Involvenent of Parents in Their Children's
School s; and be it further

Resol ved, That the Board of Education does not support this
| egislation since it does not believe legislation is needed to
achi eve these goal s.

RESOLUTI ON NO. 51-92 Re: RESOLUTI ON ON REVENUE

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the Board of Education request the superintendent
and staff including Ms. Stoner to develop a resolution on
revenues with action to be scheduled for not later than the
eveni ng Board neeting in January.

RESOLUTI ON NO. 52-92 Re: STATE AND LOCAL REVENUES

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

VWHEREAS, The state of Maryl and and Montgonmery County continue to
face revenue shortfalls in FY 92 and FY 93; and

WHEREAS, The state has estimated that there will be a $1.2
billion gap between revenues and expenditures in FY 93 under
exi sting law, and

WHEREAS, State grants fromthe property tax, shared taxes and
education aid that Montgonery County receives fromthe state are
critical to funding the MCPS budget; and

WHEREAS, Any |loss of aid to help solve the state's fisca
problenms will make Montgonery County's fiscal problem nmuch
greater; now therefore be it

Resol ved, That the Board of Education urge the Montgonery County
Del egation to the state legislature to support increases in state
revenues to help close the projected $1.2 billion revenue/
expenditure gap for FY 93; and be it further

Resol ved, That the Board of Education urge the legislature to act
quickly to assure that additional funds are available to
alleviate the FY 92 shortfall; and be it further

Resol ved, That the Board of Education urge the Montgonery County
Del egation to support funding for the state's conmtnent to
primary and secondary education in Mryl and.
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RESOLUTI ON NO. 53-92 Re: CAREER AND VOCATI ONAL EDUCATI ON
WEEK, FEBRUARY 9-15, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The governor of Maryland has recently proclai nmed
February 9-15, 1992, as Career and Vocational Education Wek; and

WHEREAS, The hi gh technology tradition for which Mntgonery
County is wdely respected shines forth through a variety of
val uabl e educati onal opportunities available to effectively
prepare students for the world of work; and

WHEREAS, Vocational educators and |eaders in our private sector
play inportant roles in ensuring that students who are seeking
future enpl oynent in career and vocational education receive the
proper skills and training necessary to enable themto fully
pursue their goals; and

VWHEREAS, The Future Business Leaders of Anerica, the Future
Honemakers of Anerica and Honme Econom cs Rel ated Cccupations, the
Future Farnmers of Anerica, the Distributive Education C ubs of
Anerica, the Vocational Industrial Cubs of America, and the
Heal t h Occupation Students of Anerica have joined forces to give
an added definition to vocational education; and

VWHEREAS, The Montgonmery County public school systemis pleased to
joinin wth the Anerican Vocational Association, the Maryl and
Vocati onal Association, the Maryland State Council on Vocati onal -
Techni cal Education, the Montgonmery County Advi sory Council on
Vocati onal - Techni cal Education, and the Ctizens' Advisory

Comm ttee on Career and Vocational Education in celebrating a
week dedicated to a |large group of prom sing and highly talented
students who wll have vital responsibilities and positions in
our workforce of tonorrow, and who are deserving of our continued
support; now therefore be it

Resol ved, That the menbers of the Board of Education recognize
the week of February 9-15, 1992, as CAREER AND VOCATI ONAL
EDUCATI ON WEEK in the Montgomery County Public School s.
*Ms. D Fonzo joined the neeting at this point.

Re: PUBLI C COVMENTS
The follow ng individuals appeared before the Board of Educati on:
1. Carol Wallace, Mntgonmery County Taxpayers League

2. Gary Siege
3. Karen Seelig
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4, Jeanne Metz

5. Cat heri ne Gei sl er

6. Barbara Ruppert

7. Mchael Calsetta

RESOLUTI ON NO. 54-92 Re: PROCUREMENT CONTRACTS MORE THAN

$25, 000

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomended that Bid No. 58-92, Roofing Supplies,
be rejected and rebid due to a | ack of response; now therefore be
it

Resol ved, That Bid No. 58-92 be rejected; and be it further

Resol ved, That having been duly advertised, the foll ow ng

contacts be awarded to the | ow bidder neeting specifications as
shown for the bid as foll ows:

42-91 Asphaltic Concrete - Extension
Awar dee
A. H Smith Associates Limted Partnership $375, 036
30-92 | ndustrial and Technol ogy Educati on
Fi nishing Materials
Awar dee
Abr asi ve Accessories $ 13,179
Br odhead- Garrett Conpany 514
Chasel l e, Inc. 40
Graves- Hunphreys, Inc. 4,112
Met co Supply 4,524
P & L Products, Inc. 1, 305
Roberts Conpany of D.C. 3,839
Satco, D vision of Satterlee Conpany 792
Thonpson and Cooke, Inc. 441*
Tot al $ 28,746
37-92 Supply and Delivery of Hardware Itens
Awar dee
MBF County Servi ces Conpany $ 74, 000
51-92 Li brary Media Center Supplies
Awar dees
Brodart Conpany $ 19, 053
Dawn's O fice Supply Conpany 6, 584*

Dento, |nc. 8, 548
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Educati onal Marketing System 13, 764*
Gayl ord Brothers - A Division of the

Croydon Conpany, |nc. 9, 863
The H ghsm th Conpany, Inc. 1,628
Kunz, Inc. 5, 899
Uni versity Products, Inc. 1, 813
Vernon Library Supplies 213
Nel son C. Wi te Conpany 7,881
Tot al $ 75, 246
TOTAL OVER $25, 000 $553, 028

*Denot es MFD vendors
Ms. Fanconi tenporarily left the neeting at this point.

RESOLUTI ON NO. 55-92 Re: RELATED CONTRACT - BEL PRE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M.
CGutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, The roof on Bel Pre Elenentary School was schedul ed for
repl acenent in FY 1992; and

WHEREAS, There have been several |eaks throughout the building
this past year, and staff feels that the existing roof

repl acenent shoul d be accel erated and conpleted in conjunction
with the addition project currently being constructed; and

VWHEREAS, The roof contractor for the addition has conpl eted
numer ous projects for MCPS and has submtted a cost proposal
which is below current prices recently received on roof projects;
now t herefore be it

Resol ved, That a related contract be entered into wwth R D.
Bean, Inc., to reroof the existing Bel Pre Elenentary School in
accordance with their proposal of Decenber 31, 1991, for

$131, 920, with conpletion of work by August 1, 1992.

RESOLUTI ON NO. 56-92 Re: REROCKFI NG - RI CHARD MONTGOVERY H GH
SCHOOL

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on January 9,
1992, for the reroofing at R chard Montgomery Hi gh School which
w Il begin on June 22, 1992, and be conpl eted by August 28, 1992:
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Bi dder Anount
1. Ondorff & Spaid, Inc. $417, 639
2. Kal kreuth Roofing & Sheet Metal, Inc. 448, 470
3. R D. Bean, Inc. 450, 356
4. J. E. Wod & Sons Co., Inc. 555, 580
5. Gitiroof Corp. 579, 534

and

WHEREAS, The State Interagency Conmmttee for Public School s
Construction will fund 50 percent of the eligible work for this
project as part of the State system c renovation progranm and

WHEREAS, The | ow bidder, Ondorff & Spaid, Inc., has successfully
conpleted simlar projects for Montgonery County Public School s;
and

VWHEREAS, The low bid is below the staff estinmate of $450, 000; now
therefore be it

Resol ved, That a $417,639 contract be awarded to Orndorff &
Spaid, Inc., for the reroofing at Ri chard Montgonery H gh School
i n accordance with plans and specifications prepared by the
Department of School Facilities subject to final action by the
County Council on the FY 1993 Capital Budget; and be it further

Resol ved, That the contract be forwarded to the State |nteragency
Comm ttee for School Construction for review and approval to

ef fect rei nbursenent to Montgonmery County Public Schools for the
State eligible portion.

RESOLUTI ON NO. 57-92 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ON AT THOVAS W PYLE
M DDLE SCHOCL

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Bids were received on Decenber 3, 1991, for an energy
managenent system (EMS) installation at Thonas W Pyle Mddle
School ; and

VWHEREAS, It is nore efficient to have the project contractor
coordi nate and supervise the EMS installation; and

WHEREAS, The low bid is below the staff estimate of $135,000 and
t he recommended contractor has conpleted simlar projects
satisfactorily for Montgonery County Public Schools; now
therefore be it
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Resol ved, That the Board of Education approve the foll ow ng
contract for an energy nmanagenent systeminstallation and assign
it to the project general contractor for inplenentation and
supervi si on

Pr oj ect
Thomas W Pyl e Contractor: Dustin Construction Conpany
M ddl e School Subcontract or: Systens 4, Inc.

Contract Amount: $131, 570

RESOLUTI ON NO. 58-92 Re: CABLE TV HEADEND EQUI PMENT AT
CASHELL, GREENWOOD, AND WESTOVER
ELEMENTARY SCHOOLS

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, On Cctober 9, 1991, the follow ng seal ed bids were
received for cable TV headend equi pment to be installed at

Cashel |, Greenwood, and Westover el enentary school s:
Bi dder Bi d
B & L Services $18, 540. 00
E. C. Decker Service, Inc. 26, 651. 25
and

VWHEREAS, The | ow bidder, B & L Services, has conpleted simlar
projects for Mntgonery County Public Schools successfully; and

VWHEREAS, The low bid is within the staff estimte of $20, 000, and
sufficient funds are avail able to make the award; now t herefore
be it

Resol ved, That a $18,540.00 contract be awarded to B & L Services
for cable TV headend equi pnent at Cashell, G eenwood, and
West over el ementary school s.

RESOLUTI ON NO. 59-92 Re: CH LD CARE CENTER AT BELLS M LL
SI TE - CONFI RVATI ON OF GROUND LEASE

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Mont gonery County Public Schools entered into a ground
| ease agreenent with the Georgetown Hi Il Child Care Center, Inc.,
on March 20, 1990, to allow the center to construct a child care
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facility on uninproved | and between Cabin John M ddl e School and
Bells MII| Elenentary School; and

VWHEREAS, The Board of Education's policy on child care supports
the placenent of child care facilities on school sites where
possi bl e, and Maryl and state | aw authorizes the | ease of any part
of public school property for the construction of a child care
center if the property will not be needed for public school use
during the termof the | ease and the term does not exceed 20
years; and

WHEREAS, The Board has determ ned that the unused portion of |and
situated between Cabin John M ddle School and Bells MI|I

El ementary school will not be needed for public school use during
the termof the | ease; and

WHEREAS, The Board believes the public interest will be served by
confirm ng the ground | ease agreenent; now therefore be it

Resol ved, That the Board of Education confirns the ground | ease
bet ween Montgonmery County Public Schools and Geor get own Hil

Child Care Center, Inc., dated March 20, 1990, for construction
of a child care center between Cabin John M ddl e School and Bells
MIIl Elementary School; and be it further

Resol ved, That the Board authorize the superintendent and the
Board president to sign the |ease confirmation docunent.

RESOLUTI ON NO. 60-92 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ew ng, M.
GQutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Dani el Shea Assi stant Princi pal Pri nci pal
Seneca Valley HS Westland IS

Ef fective: 1-28-92
Dr. Vance nmade the follow ng statenent for the record:
"May | request that the record indicate why Ms. D Fonzo didn't
vote in the affirmative for M. Shea. It had nothing to do with
M. Shea. | believe it was her concern over how we were
proceedi ng. "

M's. Fanconi rejoined the Board neeting at this point.
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Re: ANNUAL REPORT OF THE Cl TI ZENS
ADVI SOCRY COW TTEE ON FAM LY LI FE
AND HUMAN DEVELOPMENT

M. Daniel Finn, chair of the commttee, stated that he woul d
highlight a fewthings in the report. There was concern
regarding the lack of progress in increasing enrollnent in famly
life and human devel opnent progranms. There were suggestions on
how the staff mght | ook into increasing enrollnent. This was
especially a concern in light of the rising rates of AIDS and

ot her sexually transmtted di seases throughout the county. They
recommend the staff | ook at alternative nethods of reaching
students through PTA neetings where parents could be involved in
the effort. Several years ago the Board allowed famly life
prograns to apply towards the practical arts graduation

requi renent. There had been sone changes at the state |evel, and
he did not know whether this would continue to be applicable and
m ght cause negative effects on enrollnent in those prograns.

M. Finn said they were concerned about representation on the
commttee and whether the commttee accurately represented the
citizens of the county. There were eight males and 18 fenal es on
the coonmttee, and two mnorities. The commttee asked that next
time nenbers were appointed that consideration be given to
including a wider spectrumto represent all citizens. The Board
had a copy of all the materials they had reviewed over the past
year.

M's. Hobbs thought that up to this point she had assuned the
commttee had worked as a commttee of the whole versus
subconmmttees. M. Finn replied that typically they worked as a
commttee of the whole, but they did have a subcommttee
devel opi ng suggestions for the review of the curriculum by the
staff. The conmttee was very large, and they thought a
subcommttee for this issue mght be better. Ms. Hobbs asked
whet her the nmenbership should be reduced. M. Finn replied that
he woul d not recommend a decrease in the size of the commttee.
While the conmttee was very large, it did represent a broad
range of opi nion.

M's. Fanconi asked the superintendent for the latest information
on the practical arts requirement. Ms. Cenberling replied that
the state was now tal king about a technol ogy education credit

whi ch had yet to be defined. It was not in the nature of
practical arts which is where MCPS had originally put this
course. At this point there was no separate credit in health.

M's. Fanconi described a programin the county called "Parents
and Children Talking." The Health Departnent, the libraries,

4-H, and a nunber of groups had worked together to get resources
for people to talk to parent groups. Wen parents talked to
their children about their own values, it was nmuch nore effective
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t han anyt hing the schools could do. The school system had been
very active in providing lists of resources for speakers.
However, the turnout for these prograns was not encouraging. M.
Finn comented that unfortunately it often took a crisis to

gal vani ze parents and students into action. They wanted to have
both the parents and the students involved in the education
because it would be nore effective.

M. Ewing recalled that last tine they had tal ked about the
program they had tal ked about evaluation. 1t was acknow edged
that the program as a whol e had not been evaluated formally for
many years. He thought there was a cl ear understandi ng that an
eval uati on woul d be devel oped. He asked about the status of that
eval uation and how it was being done. He asked whether the
commttee was involved in the evaluation. M. Finn replied that
their role was to develop sone criteria for the staff. M. Ew ng
asked the superintendent to provide the Board with a report on
where this stood, where it was headed, and the timng of the

eval uati on.

M. Ewing stated that his second question had to do with the
suggestion that they consider an abstinence programas an
alternative. He asked whether the commttee had formally
considered that and, if so, what was the position of the
commttee. |If not, did the commttee plan to? He al so asked
whet her the staff was exploring this on its own.

M. Finn reported that it had come up before the commttee as an
alternative programfor parents who did not elect to have their
children in the contraceptive-based program Unfortunately, the
commttee ruled this to be out of order. He thought that this

i ssue woul d be presented at their next neeting.

Dr. Vance stated that he had di scussed this consideration with
staff after staff and Board nenbers had net with the group
presenting a syllabus. He had suggested that staff review the
material, but this was as far as he had taken it with staff. He
woul d be interested in what came out of the next neeting of the
commttee. He indicated that this subject was being discussed on
the national level. There were opposing points of view about
what had contributed to the w despread pregnancy and sexual |l y-
transmtted di seases anong teenagers.

M's. Brenneman asked whet her there was a PTA |iaison on the
commttee, and M. Finn assured her there was. Dr. Vance
commented that in the recommendati ons there was no insistence
that they chall enge PTA to becone nore forcefully involved at a
| ocal level with encouraging parents to select this elective for
their children. It was nore or |ess seen as a staff
responsibility to create the outreach. He asked about whet her
the commttee saw thenselves in an activist role such as neeting
w th MCCPTA and encouraging themto participate in this program
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M. Finn replied that this would take the conmttee to a

di fferent plane than the one the commttee had been functioning
in. They were nore of an advisory commttee than an activi st
commttee. He recalled that when Ms. GCenberling was principal
of Kennedy Hi gh School they had very successful prograns there.
The comm ttee was not saying it was the staff's responsibility
but rather to identify where there were successful prograns and
hel p other schools |earn of those prograns so that they could
foster their own prograns.

M's. Brenneman pointed out that the commttee nenbership |ist
provided to the Board was not up to date.

Dr. Cheung commented that their social and famly structure was
changing. This was very inportant in ternms of |ooking at famly
val ues and rel ati onshi ps between children and parents. He asked
whet her they had | ooked at the curriculumin terns of any areas
needi ng i nprovenent to pronote better values. M. Finn replied
that they had not | ooked at doing a curriculumevaluation. A
nunber of people felt the program should be nore centered on
fam |y val ues.

Ms. DiFonzo called attention to the statenent on page 5 which
stated, "analyze if there is any correlation between the schools
whi ch offer/don't offer the program versus the pregnancy rates in
t hose sane schools. This could help assess the effectiveness or
| ack of effectiveness of the progranms.” She thought they woul d
end up with faulty data because they would have to | ook at the
pregnancy rate anong students taking the course. |f a school

of fered cal culus and a student hadn't taken it, it was unfair to
test the student on his or her mastery of calculus. |If they did
a study, they would have to be sure they were conparing apples
and appl es.

M. Finn agreed with Ms. D Fonzo's observation. He explained
that the list of ideas was not to be inclusive or exclusive. It
was rather to say that here were sone ideas they should be

| ooking at. They needed to do these scientifically. For

exanpl e, less than 50 percent of the schools offered the program
There nust be sonme reasons why sonme schools offered the program
and others did not. It was to | ook at what was causing that and
what inpact it mght or m ght not be having on the pregnancy
rate. Ms. DiFonzo said they were | ooking at two different
guestions. One was what caused the school to offer the program
and why students signed up for it versus the other question which
was whether it was having an effect and what was the effect. To
get at that, they had to | ook at the students who were taking the
course instead of the entire student body of the school.

M. Ewing agreed with Ms. Di Fonzo. He would carry it further
and say that if they attenpted to determ ne whether the program
was effective in achieving the goal of reducing teenage pregnancy
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and sexually transmtted di seases, they were setting an
extraordinarily difficult task for anyone who attenpted that. It
woul d be very difficult to prove that point one way or another.
About the nost they could do would be to establish sone
correlations, but the correlations did not prove cause and
effect. To get at cause and effect, they would have to do direct
interviews which would require people to waive their rights under
the Privacy Act. He said they should not assune that they could
get at that question because it was too difficult.

M's. Hobbs thanked M. Finn and the commttee for their specific
concerns and suggesti ons.

Re: ANNUAL REPORT OF THE ADVI SORY
COWM TTEE ON COUNSELI NG AND
GUI DANCE

Ms. Kathy McCuire, director of guidance, explained that their
commttee chairperson Elinor Covey was ill with the flu. M.

Bar bara McKenzie, the past co-chair person, would be presenting
the report. The following conmmttee nenbers were present: M.
Jill Gessner, Ms. Alison Babel, Ms. Bev Denbo, Ms. Renee Plummer,
and M. Robert Howard, and Ms. Sarah Pel ham

Ms. McKenzie stated that it was their basic prem se that
counseling was a necessity in these days and tines. They had
decreased funding, increased enrollnent, and correspondi ng needs.
They knew the Board had to make sone pai nful decisions, but they
felt that counseling and gui dance was crucial. Their first
recommendation was tinme to counsel. The major function of school
counsel ors was to counsel students, and they found there was a

| ot of paperwork and services which decreased tinme avail able for
st udent s.

Ms. Plumrer said they were finding that the paperwork in the

EMT/ ARD process was |left to counselors to do. There were other
clerical jobs that took away fromtheir time with individual
students, classroom presentations, and small group di scussions.
Ms. McKenzi e thought that the budget cuts had had an i npact here.

M's. Di Fonzo asked for a sense of what counseling nmeant to
counselors. M. Plumer said one service would be to work
directly with a student on personal issues. They had a
curriculum and they were responsible to the entire student body
to do group guidance in the classroonms. They worked with parents
as |iaisons between teachers, admnistrators, parents, and
students. Part of this was the EMI/ ARD process and naki ng
referrals. They also worked with teachers as consultants. Ms.
Brennenman asked about the proportion of tine spent on actual
counseling. M. Plumrer replied that it would depend on the

| evel of the school, and she could not give the Board an exact
nunber .
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Ms. McKenzie said their second recommendation was in terns of

el emrentary counselors. They wanted to continue to provide at

| east one full-tinme counselor in each elenentary school, and they
hoped that the two new schools woul d have counseling positions.

Ms. McKenzie reported that their third recommendati on was for

addi tional bilingual counselors. M. Pelhamreported that their
ESOL bilingual popul ation was increasing, and these children cane
with all kinds of needs. They had to adjust to a new country,

| earn a | anguage, and becone integrated into Anerican society.
Getting extra services nmade the difference between being
successful and not being successful.

Ms. McKenzie indicated that their fourth reconmendati on was post -
secondary alternatives for students. They thought there should
be apprenticeships, trade and technical schools, and enpl oynent.
Much of the work of counsel ors was geared to students who woul d
be attending college, and there needed to be nore done for
students who were not going on to college. They were suggesting
funding for career and enploynent fairs, counsel or workshops, and
career materials to support these endeavors.

Ms. McKenzie stated that their final recommendation was to retain
the career information assistants in each high school.

Ms. McQuire reported that the commttee had been working very
hard. In regard to bilingual counselors, she had been worKking

wi th Personnel on this issue and had been networking wi th other
organi zati ons. Through Johns Hopki ns she had been able to get
sone additional funding for Asian, H spanic, and African-Anerican
teachers who wanted to go into counseling. Wth Howard
University, they were beginning to get sonme practicum students in
counseling. They were also working with Bowi e and Maryl and on
this sanme issue. Her departnent worked very closely with ESOL
and the bilingual counselors in the ESOL Departnent.

Ms. Di Fonzo asked if they were working with Johns Hopkins on the
bilingual issue or froma mnority enploynent point of view M.
McGQuire replied that it was both. In addition, she was al so

| ooking for nmen for the el enentary school program

Dr. Cheung asked about the amount of time counselors spent on
paperwork. There was al so a statenent about "clarify fornms and
counsel or responsibilities during EMI/ ARD neetings." M. Howard
expl ai ned that the fornms were conplicated, and there had been
sone work on redesigning these forns. The real concern was the
actual time involved in neetings and the anmount of tinme it took
to process the case. He felt that nmuch of that work m ght be
done by soneone with |less training. The neetings were frequently
conducted by counselors which took tinme away fromworking with
students. |If he had to nmake a guess, he would say that 40 to 60
percent of his tinme was spent on non-counseling duties.
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Ms. Qutierrez asked about the nunmbers of bilingual counselors and
how t hey served the various high schools. M. MGQuire replied
that there were eight ESOL counsel ors and they worked K-12 with
various clusters. They worked with students and consulted with
the Counseling Departnment in the school. M. Qutierrez asked
whet her their proposal to hire nore Asians, Hi spanics, and
African-Anericans was to add to this staff or the regul ar
counseling staff. She saw that ESOL students did have urgent
needs, but it went beyond that population also. M. MKenzie

t hought that this was separate. They were reconmendi ng

addi tional bilingual counselors. M. MQ@ire recalled that |ast
year the request was for additional ESOL counsel ors because ei ght
was not enough, but they also wanted to make sure that individual
school s had bilingual counselors available by hiring additional
counsel ors.

Ms. Qutierrez asked about staffing the EMI/ ARD froma bilingual
point of view M. MQ@ire replied that they had a bilingual
assessnent team whi ch was beyond the counsel ors; however, sone
ESCL counselors did sit in on the EMI/ ARD procedure in sone cases
when requested by the school or by the parents. Ms. D Fonzo
asked for a breakdown of the | anguages of the eight ESOL
counselors. M. Cutierrez al so asked about the | anguage
capabilities in the bilingual assessnent team

Ms. Qutierrez asked about their ability to hire bilingual
counselors. M. MCQuire replied that they had three positions
right now that were frozen and being filled by part-tine
substitutes. There were two new schools, and the budget included
two additional positions. Increasing enrollnment would bring new
counsel ors as well.

M's. Brenneman asked for a |list of the schools served by the

bi I i ngual counselors and the percentages of the | anguage spoken
in that school. She would also |like sone information on

bi I i ngual psychol ogists as well. She recalled that in 1990 they
had tal ked about havi ng counsel ors study ot her |anguages. She
asked whet her this was being done. She pointed out that in the
report there was a need for nore staff devel opment at the

el enentary |l evel but not at the mddle or high school |evel. M.
Pl umrer expl ai ned that el enentary counsel ors were new and needed
nore training. Ms. Cenberling added that the secondary | evel
there was nore than one counselor in a school, and there was a
sharing of ideas. The elenentary counselors were alone in their
schools. Ms. McQuire pointed out that in the last three years
they had hired 75 new el enentary counselors, and these peopl e
needed nore staff devel opnent and net wor ki ng.

Ms. Brenneman asked whet her counselors did anything as far as

acclimating students comng into the county and not speaking the
| anguage. Ms. McCQuire replied that they had a nunber of prograns
on all three levels. One of their conpetencies was to nake sure
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students knew where to get help. Al counselors did orientation
prograns at the beginning of the year, and throughout the year
they continued to nmeet with new students.

M. Ewing stated that his questions should not be taken as
critical of or un-supporting of counseling and gui dance because
he had supported this programfor many years. Neverthel ess,
there was a question that was unresol ved, and this had been

rai sed again by the commttee in its report. The objective was
to have counsel ors available for the maxi num anmount of tinme to
work with students. The argunent had been made for years that
there were things that counselors had to do that kept them from
meeting wth students. However, when that was pursued, it was
difficult to find out exactly how nuch tinme was in fact used for
t hat purpose. Wen a study had been done in the Justice
Departnent, it was determ ned that those saying they spent a |ot
of time filling out forns actually did not. These people had
conpl ai ned because they did not |ike the paperwork. He was not
suggesting this was true of counselors, but it could be. He
would like themto get at that question. One way to do that
woul d be to take a random sanpl e of counsel ors, perhaps 50, and
ask themto keep track of their tine for one day a week for a
period of a nunber of weeks. |If they did spend a ot of tine
filling out papers, they had to | ook at how to streamine this
process. He recalled that MCPS had made efforts to decrease the
nunber of forns. Maybe soneone needed to take another | ook at
this issue. He knew they were not going to get a |lot nore
resources for counselors; therefore, they should try to figure
out how to streanline what they were doing.

Ms. Plumrer reported that counsel ors were docunenting how t hey
spent their tine. M. MQiire added that |ast year they started
| ooking for informati on on how many students counselors were
seeing and | ooking at sone tinme managenent. This year they had
devel oped sone fornms for each of the schools, and one counsel or
was doing this for one week every nonth. She did not think they
woul d be seeing the 40 to 60 percent figure for paperwork at the
el ementary or md-level. This also depended on the tine of the
year, and their goal was that 50 percent of their tinme would be
i n counseling.

Dr. Vance pointed out that principals also conplained about the
anount of paperwork and fornms to be filled out. Assistant

princi pals and teachers said the same thing. Teachers also asked
why counsel ors could not do nore paperwork because they did not
have classroomresponsibilities. He thought the conmttee on the
reducti on of paperwork had been effective, but perhaps it was
time for themto go back and perhaps reconvene that group. There
m ght be sonme functions they would have to cut out because next
year at this tinme they would have much | ess staff.
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M. Pishevar asked how they were using peer counseling now M.
Babel replied that in her high school they had been trying to
have a program but it was not working well. The program had
been successful in sonme schools, but this was rare in her

opi nion. Peer counselors could not handl e scheduling problens or
col | ege adm ssions; therefore, they could not help with the
paperwor k of the counselors. M. Pishevar recalled that in
eighth grade it was a very popular program He wondered whet her
they coul d use peer counselors to hel p gui dance counselors with
paperwork or neeting with students. M. Babel replied that this
was a possibility and suggested | ooki ng at schools where the
programwas going well. M. MQ@uire pointed out that 15 schools
had peer counseling progranms. There were al so Students Hel pi ng
Q her People (SHOP) prograns in 11 schools. Regarding peer
counsel i ng, one school used senior high school peer counselors to
work with peer counselors at the md-level. El enentary students
canme to the md-level to be trained by those peer counsel ors.
School s had been | ooking at the issue of why students were not
comng to the trained peer counsel ors.

M. Pishevar said that at his school they were |ooking at the
rel ati onshi p anong teachers, counselors, and parents. They had
come up with an annual formthat teachers filled out to give to
counselors that would list problens and progress which would give
t he counsel or an idea of what the student was goi ng through.
They were suggesting the formbe sent to parents to be returned
to the counselor if there was sonething going on in the famly.
H s final question was why magnet students at Blair were being
charged nore for each college application. Staff suggested that
he ask the school registrar because this was determ ned on a

| ocal basis.

M's. Fanconi commented that there were a nunber of itens under
consideration that could fall into the area of guidance. One of
the itens was the safety and security report. In that report was
a di scussion about the inportance of the inplenentation of the
gui dance curriculum She asked whether they had been able to
inplement this curriculum As they focused nore on conflict
resolution, they had to | ook whether the curriculumto help with
this was in place. She knew they had a nunber of pilots in
conflict resolution and peer nedi ation, and she wondered whet her
this supported the guidance curriculumor was in addition to it.
She stated that MCPS had a responsibility to work with children
to be productive nenbers of society in school and out of school.
She asked for any input the commttee could give her on these
itens.

M's. Fanconi pointed out that there was nore and nore talk in the
county governnment about having county governnment work with
school s on a nunber of social services issues. She asked how
much counselor tinme was spent, particularly in the elenentary
school s, on social service issues. She encouraged the committee
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to get copies of the Board agendas to see the issues that the
Board was discussing and to provide their input on these issues.
Ms. McQuire said that conflict resolution did fit in wth the
conpetencies they had K-12. It also fit into group gui dance.

Ms. Qutierrez pointed out that in the report there were several
mentions of conputerizing sone statistics. She wondered what it
woul d take for this to happen. Wen they tal ked about paperwork,
they really did need to focus on technol ogy support and identify
the tools to facilitate the job of counselors. She encouraged
the conmttee to identify these itens on a separate |ist because
it mght be as easy as adding fields to existing prograns. There
m ght be other itens that would be nore long-term M. MCuire
replied that counselors were bringing these issues to her, but
they were working on this issue and would continue to do so.

M's. Hobbs noted that the counseling commttee had been doi ng
net wor ki ng, particularly with the Title I X advisory commttee.
She hoped that they would continue to network with other advisory
commttees especially the conmttee on vocational education. She
t hanked the commttee for its annual report and recommendati ons.

Re: PROPCSED POLI CY ON PCLI CYSETTI NG
M. Ewi ng noved and Ms. QGutierrez seconded the foll ow ng:

VWHEREAS, The Board of Education's policy on policysetting has
been revised and di scussed at several neetings; and

VWHEREAS, The Board of Education tentatively adopted the proposed
policy on policysetting on October 8, 1991; and

WHEREAS, The proposed policy has been distributed for public
comment; now therefore be it

Resol ved, That Policy BFA: Policy on Policysetting, adopted by
the Board of Education on August 7, 1984, anended on Septenber
10, 1985, and again on August 12, 1986, be rescinded; and be it
further

Resol ved, That the follow ng policy be adopted:
A PURPOSE

To establish a definition of policy and a uniformformat for
policy devel opment and i npl enentation

B. | SSUE

State |l aw provides that the county Board of Education, with
t he advi ce of the superintendent, determ nes the educational
policies of the school system Therefore, there should be a
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conpr ehensi ve and uni form process for policy analysis,
formul ation, inplenentation, nonitoring, and eval uati on.

PCSI Tl ON

1

Definition

Policy is defined as principles adopted by resol ution
of the Board of Education to guide the devel opnent and
i npl enmentati on of educational progranms and/or for
managenent of the school system (State |aws, byl aws
of the State Board of Education, and federal guidelines

are,

in effect, mandated policies.)

Pol i cy Devel opnent

a)

b)

The superintendent and/ or Board recogni zes the
need for a policy and howit relates to Board
goal s and obj ectives

The Board requests or receives a policy analysis
fromthe superintendent and staff on the need for
a new policy or revisions to or rescissions of a
policy and a draft of the policy if appropriate.
The analysis may include but is not limted to:

(1) The relationship to other policies of the
Board of Education and of other governnental
agencies, if appropriate

(2) Legal aspects, including federal, state, and
| ocal laws, court decisions, and other |egal
[imts or conditions

(3) Cost inplications

(4) Effect on school system operation

(5) Inpact on constituent groups, especially
students and parents

(6) Simlar policies adopted by ot her school
syst ens

The format for the policy analysis will be as
fol | ows:

(1) Statenent of the issue(s) or questions
addr essed

(2) Description of the background, history,
nature of the problens or issues, including
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f)
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the location of the problem its origins, the
nunmber and ki nds of staff involved, the
resources involved, and ot her relevant
background dat a

(3) The options that m ght address or resolve the
probl em or issue, including for each option
the cost, the benefits, the obstacles to be
overcone, the strategies and actions to be
enpl oyed to achieve the results, and the
measures or indicators to be used to
denonstrate success or failure

(4) A recomendation for selection of an option
and reasons that include conparison of
options

A policy analysis will be presented to the Board
as an itemof information.

When the superintendent or Board nenber presents a
proposed policy, a tineline for adoption wll
acconpany it that will include the foll ow ng

el enent s:

(1) A resolution that indicates the policy wll
lie on the table for at | east one week before
bei ng voted upon. (The presiding officer
rules as to whether any proposed resol ution
is apolicy. |If there is an energency, this
provi sion may be wai ved without notice if al
menbers are present and there i s unani nous
agreenent.)

(2) Opportunity for citizen and staff comment

(3) Opportunity for public hearing (if the Board
desi res)

(4) Opportunity for the superintendent to provide
advi ce and recommendati ons

The Board will adopt a policy with a standard
format which will include as appropriate:

(1) A statenment of the purpose of the policy

(2) A description of the problemor issue that
the policy addresses and purports to resol ve

(3) A statenent of the policy position or
positions adopted by the Board, including a



21 January 27, 1992

brief statenent of the reasons and/or
justification for these positions

(4) A statenent of the results or outcones
desired

(5) The strategies to be used in guiding the
i npl enentation of the policy

(6) Specification of when reports are to be nmade
to the Board of Education and the public on
i npl enentation and effectiveness, results
achi eved, and next steps. The frequency of
reports will depend on such factors as high
public interest, |egal mandates, and the
experinmental /i nnovative nature of the
activity.

3. Policy Inplenmentation
After adoption, the superintendent will follow up wth:
(a) Regulations for inplementation if appropriate

(b) Publication of policy and regulation in the
handbook and distribution to affected parties

(c) Continuous nonitoring of the policy and
i npl enmentation and reporting to the Board as
requi red under Section F., Review and Reporting

DESI RED OUTCOMVE

Policies that are well researched and anal yzed prior to
adoption or anmendnent and nonitored by staff with results
reported to the Board subsequent to adoption.

| MPLEMENTATI ON STRATEG ES

The superintendent will devel op a process for inplenenting
this policy that will include coordination of policy

anal yses, presentation to the Board, inplenenting

regul ations, nmonitoring reports, and nai ntaining the
process.

REVI EW AND REPORTI NG

1. An annual report is to be nade to the Board of
Education on the status of the review process,
i ncludi ng the nunber of policies that were revi ewed,
revi sed, and rescinded.
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2. The superintendent, at his/her discretion or the Board
of Education's request, wll report progress on or
problens in inplenmentation of this policy.

3. The superintendent will review each policy at |east
every three years, but the Board may call for review at
its discretion.

(a) When the reviewresults in recommended content
changes to the policy including rescinding the
policy, the process for policy fornulation
descri bed above will be foll owed.

(b) When the review reveals that no content changes
are recomended, the policy will be reprinted with
a new review date in the policy history and w ||
be forwarded to the Board as an item of
information. Any nenber of the Board may identify
any of these policies for further review as
needed.

RESOLUTI ON NO. 61-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON POLI CYSETTI NG

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on policysetting be anmended by
substituting "Wen appropriate, inpact on those affected by the
policy" for Section C 2.Db)(5).

RESOLUTI ON NO. 62-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON POLI CYSETTI NG

On notion of Ms. CQutierrez seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on policysetting be anmended by
substituting "The frequency of reports wll be specified by the
Board of Education and may depend on such factors..." for "The
frequency of reports will depend on such factors” in C 2.f) (6).

RESOLUTI ON NO. 63-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON POLI CYSETTI NG

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resolution was adopted with M. Ew ng, Ms. Fanconi, M.
GQutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman, Dr. Cheung, and M's. Di Fonzo voting
in the affirmative:
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Resol ved, That the proposed resolution on policysetting be
anended by adding the foll ow ng Resol ved cl ause:

Resol ved, That the superintendent wll assist the Board of
Education in assessing the inpact of this policy on staff
time and other costs and bring to the Board the findings of
hi s assessnent so that the policy can be, if necessary,
further revised.

RESOLUTI ON NO. 64-92 Re: PCLICY ON POLI CYSETTI NG

On recommendati on of the superintendent and on notion of M.

Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Qutierrez,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.
Brenneman and Ms. Di Fonzo voting in the negative:

VWHEREAS, The Board of Education's policy on policysetting has
been revised and di scussed at several neetings; and

VWHEREAS, The Board of Education tentatively adopted the proposed
policy on policysetting on October 8, 1991; and

WHEREAS, The proposed policy has been distributed for public
comment; now therefore be it

Resol ved, That Policy BFA: Policy on Policysetting, adopted by
the Board of Education on August 7, 1984, anended on Septenber
10, 1985, and again on August 12, 1986, be rescinded; and be it
further

Resol ved, That the superintendent will assist the Board of
Education in assessing the inpact of this policy on staff tine
and other costs and bring to the Board the findings of his
assessnent so that the policy can be, if necessary, further
revised; and be it further

Resol ved, That the follow ng policy be adopted as anended:
A PURPOSE

To establish a definition of policy and a uniformformat for
policy devel opnment and i npl enentation

B. | SSUE

State |l aw provides that the county Board of Education, with

t he advi ce of the superintendent, determ nes the educational
policies of the school system Therefore, there should be a
conpr ehensi ve and uni form process for policy anal ysis,

formul ation, inplenentation, nonitoring, and eval uati on.
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C. PCSI Tl ON

1

Definition

Policy is defined as principles adopted by resol ution
of the Board of Education to guide the devel opnent and
i npl enmentati on of educational progranms and/or for
managenent of the school system (State |aws, byl aws
of the State Board of Education, and federal guidelines
are, in effect, mandated policies.)

Pol i cy Devel opnent

a) The superintendent and/or Board recogni zes the
need for a policy and howit relates to Board
goal s and obj ectives

b) The Board requests or receives a policy analysis
fromthe superintendent and staff on the need for
a new policy or revisions to or rescissions of a
policy and a draft of the policy if appropriate.
The analysis may include but is not limted to:

(1) The relationship to other policies of the
Board of Education and of other governnental
agencies, if appropriate

(2) Legal aspects, including federal, state, and
| ocal laws, court decisions, and other |egal
[imts or conditions

(3) Cost inplications
(4) Effect on school system operation

(5) \When appropriate, inpact on those affected by
the policy

(6) Simlar policies adopted by ot her school
syst ens

c) The format for the policy analysis will be as
fol | ows:

(1) Statenent of the issue(s) or questions
addr essed

(2) Description of the background, history,
nature of the problens or issues, including
the location of the problem its origins, the
nunber and kinds of staff involved, the
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resources involved, and other rel evant
background dat a

(3) The options that m ght address or resol ve the
probl em or issue, including for each option
the cost, the benefits, the obstacles to be
overcone, the strategies and actions to be
enpl oyed to achieve the results, and the
measures or indicators to be used to
denonstrate success or failure

(4) A recomendation for selection of an option
and reasons that include conparison of
options

A policy analysis will be presented to the Board
as an itemof information.

When the superintendent or Board nenber presents a
proposed policy, a tineline for adoption wll
acconpany it that will include the foll ow ng

el enent s:

(1) A resolution that indicates the policy wll
lie on the table for at | east one week before
bei ng voted upon. (The presiding officer
rules as to whether any proposed resol ution
is apolicy. |If there is an energency, this
provi sion may be wai ved without notice if al
menbers are present and there i s unani nous
agreenent.)

(2) Opportunity for citizen and staff comment

(3) Opportunity for public hearing (if the Board
desi res)

(4) Opportunity for the superintendent to provide
advi ce and recommendati ons

The Board will adopt a policy with a standard
format which will include as appropriate:

(1) A statenment of the purpose of the policy

(2) A description of the problemor issue that
the policy addresses and purports to resol ve

(3) A statenent of the policy position or
positions adopted by the Board, including a
brief statement of the reasons and/or
justification for these positions
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(4) A statenent of the results or outcones
desired

(5) The strategies to be used in guiding the
i npl enentation of the policy

(6) Specification of when reports are to be nade
to the Board of Education and the public on
i npl enentation and effectiveness, results
achi eved, and next steps. The frequency of
reports will be specified by the Board of
Educati on and may depend on such factors as
hi gh public interest, |egal nmandates, and the
experinmental /i nnovative nature of the
activity.

3. Policy Inplenentation
After adoption, the superintendent will follow up wth:
(a) Regulations for inplementation if appropriate

(b) Publication of policy and regulation in the
handbook and distribution to affected parties

(c) Continuous nonitoring of the policy and
i npl enmentation and reporting to the Board as
requi red under Section F., Review and Reporting

DESI RED OUTCOMVE

Policies that are well researched and anal yzed prior to
adoption or anmendnent and nonitored by staff with results
reported to the Board subsequent to adoption.

| MPLEMENTATI ON STRATEG ES

The superintendent will devel op a process for inplenenting
this policy that will include coordination of policy

anal yses, presentation to the Board, inplenenting

regul ations, nmonitoring reports, and nai ntaining the
process.

REVI EW AND REPORTI NG

1. An annual report is to be nade to the Board of
Education on the status of the review process,
i ncludi ng the nunber of policies that were revi ewed,
revi sed, and rescinded.
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2. The superintendent, at his/her discretion or the Board
of Education's request, wll report progress on or
problens in inplenmentation of this policy.

3. The superintendent will review each policy at |east
every three years, but the Board may call for review at
its discretion.

(a) When the reviewresults in recommended content
changes to the policy including rescinding the
policy, the process for policy fornulation
descri bed above will be foll owed.

(b) When the review reveals that no content changes
are recomended, the policy will be reprinted with
a new review date in the policy history and w ||
be forwarded to the Board as an item of
information. Any nenber of the Board may identify
any of these policies for further review as
needed.

RESOLUTI ON NO. 65-92 Re: POLICY JED - RESI DENCY, TU TI ON,
AND ENRCLLMENT

On recommendation of the superintendent and on notion of M.
CGutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The | anguage in Policy JED: Nonresident Tuition and
Enrol Il ment required clarification with regard to residency; and

WHEREAS, The policy has been edited for consistency and the
directory information has been updated; and

WHEREAS, The policy has been reviewed by staff and counsel; and
WHEREAS, The policy has been distributed for public comment and
the comments have been revi ewed and consi dered; now therefore be
it

Resol ved, That the follow ng policy be approved as edited by the
Board of Educati on:

Nonr esi dency, Tuition, and Enroll nent

A Pur pose

To establish the process for determ ning residency,
assessing tuition, and adm tting students
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B. | ssue

Al qualified school -age persons, whether U S. citizens or
nonci ti zens, who have an established bona fide residence in
Mont gonery County will be admtted free to the Montgonery
County Public Schools. Since there are circunstances that
exi st where students who are not residents of Montgonery
County want or need to attend schools here, definitions for
resi dency and processes for paying tuition need to be
established for those students who are not bona fide
residents.

C. Posi tion

The Board of Education of Mntgonery County supports the
right of its residents to a free public education and w shes
to clearly specify the definitions and ternms related to

resi dency and the need for charging tuition.

D. Qui del i nes

1. Al'l qualified school -age persons, whether U S. citizens
or noncitizens, who have an established bona fide
residence in Montgonery County will be considered
resident students and will be admtted free to the
Mont gonery County Public School s.

2. Al'l qualified school -age persons, whether U S. citizens
or noncitizens, who do not have an established bona
fide residence in Montgonery County, will be considered
nonr esi dent students and will be subject to paying
tuition unless an exception is made under the terns of
this policy.

3. Bona fide residence is one's actual residence,
mai ntai ned in good faith, and does not include a
tenporary residence or superficial residence
establ i shed for convenience or for the purpose of free
school attendance in the Montgomery County Public
Schools. However, an intent to reside indefinitely or
permanent|ly at the present place of residence is not
necessarily required. Determ nation of a person's bona
fide residence is a factual one and nust be made on an
i ndi vi dual basi s.

E. Presunpti ons

1. In the absence of evidence to the contrary, the bona
fide residence of a qualified student who is under 18
years of age and not emanci pated shall be presuned to
be the bona fide residence of both or one of the
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child s parents. Throughout this policy and any

i npl ementing regulations, if the parents live apart,
use of the word "parent" shall nean (1) the parent to
whom | egal custody is awarded or (2) if |egal custody
is not awarded, the parent with whomthe child
regularly lives; and the child s bona fide residence
shal | be determ ned accordingly.

In the absence of evidence to the contrary, a qualified
student residing with a court-appoi nted guardi an who
has an established bona fide residence in Mntgonery
County shall be presuned to be a resident student

provi ded that the guardi anshi p was obtai ned for
necessary reasons concerning the child and not for the
primary purpose of attending school or for the

conveni ence of the persons involved.

A qualified student placed in a group honme or foster
home in Montgonery County by the Departnents of Soci al
or Juvenile Services of Mntgonery County, the State of
Maryl and, or any ot her agency specified in Section
4-120.1 of the Education Article of the Annotated Code
of Maryland shall be presuned to be a resident student,
for whom the Montgonery Public Schools is eligible for
rei nbursenent of actual educational expenses by anot her
Local Educational Agency or the State of Maryl and.

A qualified student placed in a group honme or foster
home | ocated in Montgonery County by an agency ot her
than those specified in Section 4-120.1 of the
Education Article, Annotated Code of Maryland, shall be
presuned to be a nonresident student.

In the absence of evidence to the contrary, a qualified
student who is a resident of another educational
jurisdiction, but who elects to seek enrollnent in a
Mont gomery County public school shall be presuned to be
a nonresi dent student.

Det erm nation of Residency

The Residency and Tuition Review Comnmttee wll make
i ndi vi dual determ nations of residency in the follow ng
cases:

1

There is evidence rebutting the presunption of
resi dency or nonresidency set forth in Section E

When there is a qualified student who is 18 years of
age or older and essentially self-supporting or an
emanci pated m nor who may or may not have established a
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bona fide residence in Montgonery County w thout regard
to the residency of the parents.

3. When there is a qualified student under 18 years of age
who is living in Montgonery County with friends or
relatives who are not parents or court-appointed
guar di ans.

The burden of produci ng evidence establishing bona fide
residence is on the student or individual acting on behalf
of the student. Individual determ nations are subject to
annual re-evaluation by the Residency and Tuition Review
Comm tt ee.

Adm ssi on of Nonresident Students

1. Regardl ess of their willingness to pay tuition,
nonr esi dent students may be deni ed admi ssion to the
Mont gonery County Public Schools if any of the
foll ow ng conditions exist:

a) Enrol | ment by the nonresident student is
i nconsistent with Board of Education Policy JEE:
Student Transfers and Adm nistrative Regul ati on
JEE-RA: Transfer of Students. This section wll
not be interpreted to require a student admtted
under Section G 2.a)(1) (60-day grace period) to
transfer schools upon expiration of the grace
peri od.

b) The student is not of school age or has conpl eted
graduation requirenment for a high school diploma

c) The student does not neet the enrollnment criteria
of the Montgonery County Public Schools for
resi dent students

d) Necessary docunentation or enrollnent information
required by the Montgonery County Public Schools
under this or other policies and adm nistrative
regul ations is not provided and kept current

e) Witten evidence is not provided to show that the
required tuition fee has been paid in advance, a
tuition paynent plan has been approved and the
first paynment made, or a waiver of tuition has
been approved

f) The student is a danger to hinself/herself or to
ot hers

g) Q her cause is shown to deny adm ssion
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Under unusual and extraordinary circunstances, and with
full docunment of the situation, the Residency and
Tuition Review Conmttee may grant a special exception
and wai ve one or nore of the conditions (a. through g.)
in this section. Any such case(s) shall be

i ndi vidual |y described in the superintendent’'s annual
report to the Board of Education on the status of
nonr esi dent students and tuition paynents.

Bef ore a nonresident student is enrolled in the

Mont gonery County Public Schools, tuition will be
charged and paid unless an exception is granted under
the terns of this policy.

a) Tuition Exceptions

Nonr esi dent students wll be admtted w thout
paying tuition if any of the follow ng
ci rcunst ances apply:

(1) Docunentation is provided which establishes
that the parent(s) or guardian(s) of the
nonr esi dent student have definite plans to
establish a bona fide residence in Mntgonery
County, but for reasons beyond their control
cannot establish such a residence prior to
enrolling the student in a Montgonery County
public school. Such a "grace period" for
establishing residency will not exceed 60
cal endar days fromthe date of the student's
enroll ment or the first day of the school
year, whichever is later. |If a bona fide
residence is not established by the end of
the 60-day period, no extension wll be
granted. Tuition will be paid, or the
student will no longer be permtted to attend
school. (See Section H 6. regarding tuition
paynment plans for nonresident situations
anticipated to be of |less duration than a
full senmester.)

(2) The nonresident student is a participant in
an exchange program approved by the
Mont gonmery County Board of Education; holds a
valid J visa; has conpleted plans to reside
with a sponsoring famly residing in
Mont gonery County; and has the approval of
the principal of the receiving school and the
I nternational Student Adm ssions O fice

(3) There is a crisis, unusual and extraordinary
ci rcunstances fully docunented by the
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student, justifying waiver of tuition. Any
such case(s) will be individually described
in the superintendent's annual report to the
Board of Education on the status of
nonr esi dent students and tuition paynents.

Tuition rates wll be established annually by the
Board of Education upon the recommendati on of the
superintendent of schools, based on the foll ow ng
criteria:

(1)

(2)

(3)

(4)

(5)

(6)

For kindergarten, grades 1-6, internedi ate/
m ddl e school s, and senior high schools, the
full-year tuition rates will equal the

esti mated average per-pupil costs, including
debt service, and will reflect as nearly as
possi bl e the actual costs of educating
students at each of these grade |evels

For students whose tuition rates are
establ i shed under Section G 2.b)(1), but who
recei ve additional special services, the
regular full-year tuition rates for the
appropriate grade |l evel may be increased by
the estimated cost of providing the

addi tional service(s)

For special education students, the full-year
tuition rates will reflect as nearly as
possi bl e the actual costs of educating these
students, including debt service, based on
educati onal and speci al services provided

The rates of school -year and/or summer

school tuition for the children of full-tinme
MCPS enpl oyees who reside
out si de of Mont gonery
County will be one-half
the rates for other
nonr esi dent students who
are enrolled at the sane
grade | evel and receiving
t he same | evel of
services

Full -year tuition rates nmay be prorated for
students whose period of nonresidency is |ess
than a full school year

Tuition paid in advance for any period of
enrollment for which it is subsequently
determ ned that the student was a resident
student or was otherw se entitled to a wai ver
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of tuition will be refunded on a prorated
basi s.
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Responsibilities

1

Parents, guardians, or students who have reached the
age of mpjority are responsible for signing an
affidavit as to their bona fide residence or

nonresi dence in Montgonery County as a prerequisite to
a student's initial enrollnment in the Montgonery County
Publ i c School s and an acknow edgenent that tuition wll
be paid for any period(s) of nonresidency, even if the
period(s) of nonresidency should occur or be identified
after the date of initial enroll nent.

The school principal or designee (or the International
Student Adm ssions O fice for non-citizens) is
responsi ble for making the initial determ nation of the
residency status of students who seek enrollnment in a
Mont gonery County public school and, based on that
determ nation, for taking the appropriate

adm nistrative steps specified in MCPS regul ati ons.

The Residency and Tuition Review Conmttee is
responsi ble for determ ning the residency and tuition
status of all students referred to it by the individual
schools or the International Student Adm ssions Ofice.
The commttee will be appointed by the deputy
superintendent for instruction and be conposed of at

| east three nenbers.

The residency and tuition adm nistrator is responsible
for:

(a) Coordinating the process described in this policy
and any inplenenting admnistrative regul ati ons

(b) Expediting the processing of individual cases,
especi ally when the parent(s) or guardi an(s)
desires imedi ate enrol |l nent for the student

(c) Serving as secretary of the Residency and Tuition
Revi ew Comm ttee

(d) Maintaining necessary records

(e) Preparing required reports

The Departnent of Financial Services is responsible for
collecting all tuition, based on tuition status

i nformation provided by the residency and tuition
adm ni strator.
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6. The deputy superintendent for planning, technol ogy, and
supportive services (or designee) is responsible for
approving tuition paynent plans, which will be granted
only on an exceptional basis for one of the follow ng
reasons:

(a) The financial circunstances of the parent/
guardian/eligible student limt their ability to
pay the full anmount of tuition in advance

(b) The period of nonresidency is reasonably
anticipated to be for a period of |less than a
senester, and it would be an unnecessary burden on
t he parent/guardi an/eligible student to demand
full tuition in advance

7. The superintendent of schools is responsible for
devel opi ng the necessary adm ni strative regulations to
i npl enment this policy.

Appeal s

Deci si ons made under this policy and any inpl enenting

adm nistrative regul ati ons may be appeal ed under the

provi sions of Adm nistrative Regul ati on KLA-RA: Respondi ng
to Gtizen Inquiries and Conplaints. The superintendent may
designate a hearing officer to hear residency and tuition
appeal cases.

J. Revi ew and Reporting

1. The superintendent will provide a report to the Board
of Education at |east annually regarding the status of
nonr esi dent students and tuition paynents. Each
determ nati on nmade under the terns of Sections F or G
2a)(3) wll be individually described in the report.

2. This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

Re: BOARD MEMBER COVMENTS

1. M. Ewing said the business community was critical of how the
school system was managed which was a result of their not know ng
how t he system was nmanaged. He suggested aski ng every Chanber of
Commerce in Montgonery County to appoint one or two people to a
commttee to | ook at what MCPS was doing in its business function
and to provide advice and counsel. Dr. Vance thought that this
was an excell ent idea.
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2. M. Ewing reported that MCCPTA had suggested to the Board
that they ought to have a plan by which to neasure budget
decisions. VWile they probably did not have tine to develop a
pl an, he thought this was a good notion and worth pursuing. He
called attention to his recent neno on this subject.

3. M. Ewing also called attention to his recent nmeno on
benchmarking. It occurred to himthat Montgonery County was
measur ed agai nst ot her school districts in Maryland or in the
metropolitan area. He thought they needed to nake conpari sons
with the best school districts in the United States and see how
MCPS neasured up on a variety of issues. He believed that this
woul d show that MCPS did remarkably well with fewer resources.

RESOLUTI ON NO. 66-92 Re: EXECUTI VE SESSI ON - FEBRUARY 11,
1992

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State CGovernnment Article of the
Annot ated Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
February 11, 1992, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnment Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session
at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.

RESOLUTI ON NO. 67-92 Re: EXECUTI VE SESSI ON - FEBRUARY 5,
1992

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:
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VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
Annot ated Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
February 5, 1992, at 7 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter, and to di scuss contract negotiations as permtted under
the State Governnment Article, Section 10-508; and that such
nmeeting shall continue in executive closed session until the
conpl eti on of business.

RESOLUTI ON NO. 68-92 Re: M NUTES OF DECEMBER 10, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Decenber 10, 1991, be approved.
RESOLUTI ON NO. 69-92 Re: M NUTES OF JANUARY 6, 1992

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of January 6, 1992, be approved.

RESOLUTI ON NO. 70-92 Re: DI SCUSSI ON OF BOARD SUBCOWM TTEE ON
M NORI TY ACHI EVEMENT

On notion of Ms. Cutierrez seconded by M. Ew ng, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewing, Ms. Qutierrez,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.

D Fonzo voting in the negative; Ms. Brenneman and M's. Fancon
abst ai ni ng:

Resol ved, That the Board of Education di scuss the establishnent
of a standing subcommttee of the Board of Education on mnority
achi evenent:; and be it further

Resol ved, That the Board of Education al so di scuss havi ng Board
menbers as liaisons to Board commttees as well as the
est abl i shnent of other Board subconmittees.
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RESOLUTI ON NO. 71-92 Re: DI SCUSSI ON OF THE TEACH NG OF
VALUES

On notion of M. Pishevar seconded by M. Ewi ng, the follow ng
resol ution was adopted with Dr. Cheung, M. Ew ng, M. Fanconi,
Ms. Qutierrez, and M. Pishevar voting in the affirmative; Ms.
Brenneman and Ms. Di Fonzo voting in the negative; Ms. Hobbs
abst ai ni ng:

Resol ved, That the Board of Education schedul e a di scussi on of
t he teaching of values in education.

RESOLUTI ON NO. 72-92 Re: BOE APPEAL NO 1991-114

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-114 (a personnel matter).

Re:  NEW BUSI NESS

1. Ms. Brennenman noved and Ms. Fanconi seconded a proposed
resolution that the Board di scuss scheduling only one forma
nmeeting a year wwth MCR

2. M. Ewing and Ms. Fanconi noved and Ms. Cutierrez seconded a
proposed resolution to conmt MCPS to the devel opnent and
advocacy of an agenda for the future well-being of Mntgonery
County's children. Ms. Brennenman asked that cost and staff

i nplications be included when the Board di scussed this agenda

i tem

Re:  ADJOURNMENT

The president adjourned the neeting at 12:05 a. m

PRESI DENT

SECRETARY
PLV: M w



