APPROVED Rockvil l e, Maryl and
2- 1992 January 14, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, January 14, 1992, at 10:10 a.m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo*
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
M. Shervin Pi shevar

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board had been neeting in executive
session on personnel and other adm nistrative matters. Ms.
Di Fonzo was expected shortly.

RESOLUTI ON NO. 6-92 Re: BOARD AGENDA - JANUARY 14, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
January 14, 1992.

Re: I NTRODUCTI ON OF SCHOOL BUS SAFETY
POSTER CONTEST W NNERS

The superintendent and menbers of the Board recogni zed Lily Tai,
a fifth grade student at Farm and El enmentary School, as the

wi nner in the School Bus Safety Poster Contest. The runner-up
W nners recogni zed were: Cynthia Hum and Carl os Lung from
Farm and, Mari anne Cardanpone and Gregory Ryan Pom cter from
Farquhar M ddl e School, and Katie Pritchard from Ki ng

| nt er medi at e School .
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Re: | SSUES RELATED TO SERI QUS EMOTI ONAL
DI STURBANCE

M's. Hobbs reported that Board nenbers had attended a neeting
| ast week with the Children's Commttee of the Mental Health
Associ ation and the steering commttee of Parents Supporting
Parents on the topic of serious enotional disturbance.

Dr. Vance invited the follow ng people to the table: Dr.

H awat ha Fount ai n, associ ate superintendent; M. Tony Paul,

coordi nator of Prograns for Students wth SED, and Ms. Mary Jo
Quinlan. These people woul d di scuss an update of the interagency
task force recomendations, a survey of students who are SED, and
the staff response to the Mental Health Advisory Commttee annual
report.

Dr. Fountain introduced the follow ng peopl e who woul d be
participating in the discussion: Dr. Joan Dodge, Departnment of
Fam |y Resources; M. Tom Koehl er, director of the D vision of
Systens Devel opnent; Dr. Steve Frankel, acting director of the
Depart ment of Educational Accountability; and Dr. Joy Markow t z,
nodel devel opment specialist. Dr. Fountain reported that they
were fortunate to receive a grant fromthe U S. Departnent of
Educati on, and about a nonth ago MCPS and ot her awardees from
around the country attended a conference in Georgetown. At the
conference the school systens discovered they were in the sane
pl ace regardi ng services to students who are SED and their
famlies. The national debate centered around the proper
identification of students who are SED versus those who m ght be
behavi or- or conduct-di sordered. The nation was seeing an

i ncreased nunber of students at risk of life-long failure due to
factors in their own lives and in their famlies. At the sane
tinme there was a grow ng awar eness that current nethods of

pl anni ng, financing, and delivering services needed significant

i nprovenent. The services nust be coordi nated anong the various
agenci es and be based on the specific needs of the child and the
famly. Services nust be child-centered, famly-focused, and
communi ty- based. The conprehensive nodel nust include nental
health and other services to provide an array of community-based
treatnment services with access to a wide array of prevention and
supportive services organized into a network to neet the multiple
and changi ng needs of children who are SED and their famlies.
Case managenent was essential to the delivery of these services.
He felt that the direction MCPS was taking was in keeping with
what he was hearing on the national |evel and in Montgonery
County.

M. Paul stated that they were devel oping a plan that was
conprehensi ve and systemm de. Through research, they had found
good plans in isolation and decent nodels of higher |evels of
service. However, no one had a systemm de conprehensive delivery
of service for SED students. There were three pieces to the
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di scussion today. They were the interagency task force
recommendati ons, the survey, and the response to the Mntal

Heal th Advisory Commttee. Staff envisioned that this was the
first of many reports to conme on SED issues particularly on the
task force recomendati ons.

M. Paul reported that as they reviewed the task force
recommendations, the primary goal was to devel op and inplenent a
conpr ehensi ve systemm de plan to address the needs of students
who were enotionally disturbed and who were experiencing
enotional difficulties. They had reviewed the literature,
consulted university experts, and studied current service
delivery nodels. Many small prograns existed that were
successful wth SED students; however, there was nothing that was
conprehensi ve or that addressed the nunbers of students or the
range of student needs represented in MCPS. Data and research to
verify student or program success was very limted, and the
successful conponents in SED prograns had not been applied across
the conti nuum of |evels of service. There had been no general
application of the nental health conponent or the parent support
conponent. No school system had a successful plan to address al
students who were SED or had enotional difficulties. Many
systens had nodel progranms as did MCPS. For exanple, they had
Mar k Twai n whi ch was a nodel for prograns in other school systens
and RI CA which was a nodel of interagency cooperation. MCPS had
been working with non-coded students in alternative centers and
Ki ngsl ey Wl derness |long before the term"at-risk" becane
popul ar .

M. Paul explained that the nation was facing increasing nunbers
of children who had these particular difficulties. They needed
to devel op a conprehensive program and reach a broad spectrum of
ideas and different things for these children. At this tine it
was probably not feasible to devel op a conprehensive, fail-safe
plan to service students who were SED. It was feasible, however
to take the best practices and their own experience to devel op
the basis for a conprehensive plan. They now had the begi nni ngs
of a plan which was based on parental concerns and feedback,
recommendations fromthe task force, data collection, and the use
of pilots to bring out concepts before applying them systemui de.
Their end goal was to produce a plan based on research, solid
data, and a nore valid process of identification and pl acenent

t hat woul d produce a higher success rate for these students. He
believed that, if successful, MCPS would be the pilot for other
school systens throughout the country.

M. Paul reported that they were devel opi ng a conprehensive data
base system the SED Services Data Base. This systemwould form
the basis for anal yzing student and program success on both the
short- and long-term First, they would use as nuch information
as possible fromthe current SEDS data base. Secondly, they
woul d transfer that information to a conputer programthat would
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allow themto collect programdata, specific |IEP data, and
outcone data. Fromthis they would be able to |ink student
profiles, strategies, and services to outcones. They would be
able to validate student success as well as predict future
outcones for newy identified students. This plan was underway
now, and by July 1993 they hoped to have a conplete set of data
as the final step in linking students, strategies, and services
t o out cones.

M. Paul commented that they were fortunate to have received the
grant in the amount of $150,000. The grant focused on a case
managenent nodel to identify students needs and devel op a node
to nmeet these needs. Supports included direct nental health
services which neant that for the first tinme the school system
woul d be delivering direct nental health services to students in
the pilot schools. This also included referral support to other
agencies and training for staff. The research conponent woul d be
coordinated with the data base system and the pilot would focus
on devel oping a nodel for coordinated interagency services to
students and famli es.

M. Paul indicated that a major conponent of the grant was to
devel op a system for on-going assessnent of the needs of students
who were SED, their famlies, and their service providers. They
woul d coordi nate services to students in the pilot schools, and
the grant included staff training for crisis intervention. They
woul d facilitate interagency coordination and referral and
provide on-site crisis intervention, therapeutic services and
behavi or managenent for at least five to eight famlies in the
pil ot school. The grant had afforded themthe opportunity to
study and develop a nodel with interagency conponents, and there
woul d be an advisory group with representation fromthe county
government to help with the grant.

M. Paul said that another inportant conponent was the

conpr ehensi ve cluster nodel where they had nore than one cl ass of
SED Level 4 |located in a particular elenmentary school. This was
an outgrowm h of previous area nodels and Mark Twain satellite
prograns. Currently they had five cluster nodels, and they were

currently assessing the success of this nodel. They wanted to
have early inclusion, identification, prevention, and
intervention. It was inportant to reduce the nunmber of students

referred to Level 5 and Level 6 progranms and to increase the
nunber of students noving to |ower levels of service. He pointed
out that approximately 85 percent of youngsters identified as SED
were in Levels 4, 5, and 6.

He said that the programwas to increase staff know edge and
skill in working with students who were SED. One of the keys to
success was to get the building |level staff ready to work with
SED youngsters. Wen he had been principal of RICA the biggest
success factor for youngsters |eaving RICA was acceptance in the
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regul ar school. They had to prepare the regul ar education staff,
the principals, and all staff in the building. |If successful,
this nodel could be utilized systemm de for students needing
Levels 1 through 4 services and m ght reduce the nunber of
students requiring higher |evels of service.

M. Paul thanked the Board and the superintendent for the

behavi oral support teacher pilot. Currently they had three such
teachers working directly with schools. They were assigned to
each area to provide support to the cluster nodels and ot her

prograns. In a few nonths they had worked with staff and
students from 60 schools. They were working with area, central,
and school -based staff to increase the skill of the educational

managenent team The EMI was a non-handi capped process to help
with early intervention and prevention. They also worked to

i ncrease the skill of regular and special education staff in
dealing with Level 4 students, and they had worked to devel op
crisis support teans within the schools. 1In addition, they had

set up mai nstream readi ness prograns.

M. Paul said the next nodel was the counsel or consul tant nodel.
A hal f-tinme counsel or consultant worked with counselors in
school s housi ng cl asses for students who were SED. In the
cluster nodel they were trying to put a full-tinme counselor there
and in other schools, a half-tine counselor. The position gave
them i mredi ate access to people in the schools.

M. Paul stated that these pilots, the SED grant, the data base
system the cluster nodel, the behavioral support teachers, and
t he counsel or consultant nodel supported the basis for the
devel opment of a systemwi de structure for SED progranms. The
structure would include a conprehensive data base, intensive
staff training, early intervention and prevention, an increased
use of counselors, and an increased availability of services at
both the | owest and highest |evels of need. There would be an
integration of services to address nmental health, social skills,
famly needs, and parent participation in the overall SED pl an.
He felt that if they had a conprehensive plan they woul d have
fewer students in nore restrictive centers which would provide
nore space and better services for those students at the upper
end of the continuum Therefore, they would not need to build
nmore segregated facilities.

M. Paul remarked that the nodel would include a conprehensive
system for data collection including student data, strategies,

servi ces, and outcones that would enable MCPS to |ink students,
strategies, and services to outconmes. MCPS woul d have a data

base that matched the needs of students to intervention

strategies that facilitated student success. It would enable
MCPS to conduct studies related to student success based on | ong-
termfollowup. It would include educational services ranging

from prevention strategi es through gui dance departnents and
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school EMIs for those students experiencing enotional
difficulties to highly intense services within self-contained
settings. It is anticipated this approach would reduce referrals
to nore intense and excl usionary progranms. The nodel expanded
services to students currently in regular education and brought
the service to the student rather than renoving the student from
the mainstream It also provided services to students returning
to a less restrictive setting. By providing services earlier,
they woul d reduce the need for nore intense | evels of service
later. This would increase the availability of space in prograns
such as Bridge, Mark Twain, and RICA. These were prograns that
had proven successful for a segnent of the SED popul ation. The
nodel under consideration would include case managenent, direct

t herapeutic services, staff consultation and training, and a
referral process procedure for connecting with other agencies.

Ms. Quinlan thanked staff for inviting her to sit at the table to
represent parents. It seened to her that parent involvenent had
been a difficult aspect to overcone in MCPS. She saw nore
movenent in the direction of parental involvenent, and they hoped
to be included in the conprehensive program described by M.

Paul. As a representative of Parents Supporting Parents of the
Mont gonery County Mental Health Association, she worked on the
state and national |evel. There were successful prograns out
there, and she hoped that MCPS woul d not have to reinvent the
wheel . There were successful prograns in Wsconsin, Mnnesota,
Florida, and California.

Ms. Quinlan agreed that a good strong effective case nmanagenent
program was extrenely inportant in getting the conprehensive
nodel to work effectively. |In order to have effective case
managenent, they had to have related services. She was pl eased
to |l earn about the therapy because her group had been advocati ng
it for many years. Children who were SED needed nore than
educati onal services because in order to succeed in school they
needed clinical services as well. In order to have those
services, they needed the support of psychol ogists and clinical
psychi atrists. Parents have to provide input because they knew
their children best. She said that while M. Paul had nentioned
t he success of the Level 4, 5, and 6 prograns, her group had not
really seen any data. It would be interesting to track forner
students and see how well they were doing, because a | ot of
parents she talked to did not think their children were doing
that well. She expressed her support for M. Paul and urged the
superintendent and Board to consider providing hima full-tinme
secretary to help with his adm nistrative duties.

It seened to Ms. Fanconi that the Board should center its

di scussion around the inplenentation of the cluster, the data
collection, and the nodel. She would like to hear from Dr. Dodge
first. Ms. Hobbs said they would start with Ms. Fanconi, but
they needed to allow tine for every Board nenber to ask several
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guestions. She suggested they start with general observations
and comment s.

Dr. Cheung stated that he was pleased with the superintendent's
responses to the questions and with his reconmendati ons. He was
particul arly pleased about the data system and hoped that it
would relate to the efforts of SIMS and ot her data bases rather
t han having a separate system Secondly, he was concerned as to
whet her staff was adequately trained in identifying behavior

di sorders, functional disorders, and nental health issues.

I dentification, prevention, and intervention required different
skills. They had to address the issue of staff training and
preparation. For exanple, he wondered whet her MCPS had the
appropriate m x of psychol ogi sts because psychol ogi sts had

di fferent backgrounds and not all had therapeutic skills.

Dr. Fountain said that being capable of identifying and
separating out the various kinds of behavior was at the very crux
of the national debate. However, they m ght be able to get sone
help from N MH and the nental health people in the county. As
far as psychol ogists, there was a bell-shaped curve of those who
were clinical in training versus those who were educati onal

They woul d discuss this with the psychol ogi sts and | ook at how
they could train sone of themin the clinical aspects of this.

*Ms. D Fonzo joined the neeting at this point.

M. Paul reported that there were on-going efforts to train,
update, and certify psychol ogists. The national debate was

whet her or not to include youngsters who were behaviorally

di sordered within those who were enotionally disturbed. The

i npact of doing this would be severe because of the nunber of
youngsters invol ved. He enphasized that psychol ogi sts were an
integral part of the cluster nodel concept, and they were doing a
good j ob.

M. Ewi ng remarked that he had been on the Board a long tine, and
it seemed to himthey were continually starting over. He was

pl eased to learn that they were starting up again, and he was
encouraged by what Dr. Fountain and M. Paul had descri bed.
However, he had to point out that it had been 30 nonths since the
report of the interagency task force had been presented to the
Board. Prior to that there had been a series of discussions on
the grow ng seriousness of the SED problemin MCPS wth repeated
requests for specifics about the nature and extent of the
problem the trends and nunbers of students affected, the

ki nds of diagnoses, the availability and quality of | ocal
services, and their appropriateness of the popul ation they now
had and expected in the future. These discussions and the
request for a conprehensive programwent back five to ten years.
Wi |l e they had an encouragi ng set of recommendati ons, he
continued to worry that they had not fully grasped what it was
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that needed to be done. He commented that M. Paul's candor was
refreshing, and he hoped it was the begi nning of future w sdom
Too often they had excused their inability to do sonething by
tal king about the things they were doing as if they were the
answers to all problens.

M. Ew ng hoped that before they began they would do sonme sinple
things like determ ning the extent of the problemand the trends.
They knew what current resources were, but they did not know
whet her those resources were fully effective. They had had sone
eval uations, but no long-termfollow up. Wile they tal ked about
parental involvenent, parents had told themthat their
participation was nmade nore difficult, not only by the stress

t hey were undergoi ng, but also by an approach which was highly
bureaucrati c and budget driven because the cost of serving these
students was high. He thought they had created an antagonistic
and adversarial relationship that had inpeded their ability to
work with parents. M. Paul's own history as an adm ni strator
was one that showed he was successful in this area. Parental

i nvol venent woul d happen when the school systemcommitted to it
and when it becane systemati c.

M. Ewing stated that they could not wait several years to put a
conprehensive plan together. It was his view that the delays had
been extraordinary. Wile this may have been because of budget
probl ens, he thought it was inportant for themto admt that in
many cases they had not known what to do, whomto serve, why to
serve them and how to serve them He thought that if they could
address these issues honestly, they could come up with a plan
that net real needs. He, for one, had run out of patience and
woul d be very attentive to what was going on. He thought the
Board ought to insist on getting regular reports on progress
made.

M's. Fanconi reported that five nmenbers of the Board did neet
with Mental Health Association parents |ast week. It was clear
that these parents lived in an atnosphere of crisis. Wile they
were very strong advocates for the services they needed, they
were al so very enotional about the situation. They had children
wi th special needs that inpacted the quality of life in their
famlies and their ability to handle the crises that occurred.
She was very pleased that M. Paul was able to work with these
famlies and had their support. She comended M. Paul for his
efforts.

M's. Fanconi indicated that she did have a nunber of questions,
and these questions were not neant as criticisns but rather
clarifications so that she coul d becone better educated on what
the system provided. She commended Dr. Fountain and his staff
for taking the initiative to put the SED grant together. It
seened to her that the grant | ooked toward eval uating what they
had and saying they were not happy with it which fit in with
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total quality managenent and their ability to take a critical
| ook at services and adapt those services to better neet the
needs of children.

In regard to the data base, Ms. Fanconi said it seened that the
present systemwas not able to provide sufficient data on the
nunbers of students, their academ ¢ and functioning process, and
what related services were provided. |If students had a secondary
code of SED, this was not entered in the data base. There was no
systemin place that determ ned baseline data on the need for
mental health related services or provided outcone data on the

ef fecti veness of services provided.

M . Koehl er explained that they currently had a conprehensive
MCPS student data base. Currently there were over 2,000 data

el enents that could be associated with any given child, and the
students with the nost data were special education students
because of federal governnent reporting requirenents. The
student data base did not provide performance |evel information.
What they were tal king about now was a periodic extract fromthe
conprehensi ve student data base. This would include denographic
data, special education data, programnms, and the |evel of
services. This data would be downl oaded into a conprehensive SED
data base to which other perfornmance vari abl es woul d be added to
nmeasure the performance and success of these students.

Dr. Frankel added that they woul d downl oad the basic data from
the mainfrane into a rel ational data base program which coul d
collect an infinite anmount of information and link it together

t hrough the student nanme, nunber, or class. It would be quick
and easy to get reports out of this system After they got the
basic data fromthe mainfrane, they would survey schools to find
students who were receiving SED services and who, for sone
reason, were not recorded as receiving these services. The data
on these students would be entered fromthe nmainframe. Then they
woul d go to the schools and find out the strategies and
treatnents that the IEP and teachers were using. Later they
woul d return to the schools for outconme data. The final step was
to expand the data base to other county agencies to see what
services students were receiving. The information would be
shared anong the various agencies. This would give them a

st udent - cent ered conprehensi ve data base. They expected to have
a prototype up by the end of the year with the MCPS el enents, and
t hey hoped to work out the details with the county by the end of
next year.

In response to Board questions, Dr. Frankel indicated that they
were acquiring the hardware and were | ooking at rel ational

data bases. H s staff, the SIMS staff, and the conputer staff
wer e assessing data base packages. M. Qutierrez believed that
they already had a I ot of data and that it was inportant for them
to not start fromscratch. Dr. Frankel assured her that anything
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that was in machi ne-readable formwould be entered. M.
GQutierrez suggested that they needed to | ook at other information
that m ght not be in machine-readable formto give them an

hi storical perspective and to see where their successes had been.
M. Koehler reported that they were now witing interim prograns
to get information to M. Paul. He said that one of the problens
was how they asked the questions. |If the right question wasn't
asked, they were not going to get the right answers. Dr. Frankel
assured Ms. Cutierrez that they had plenty of data, but they
didn't have all the treatnent data they wanted except in hard
copy. For this reason, they had staff checking the fol ders of
every student getting SED services.

Dr. Cheung asked for assurances that the relational data base
software woul d be user friendly. He would Iike to see teachers,
parents, and the EMI able to use the system For exanple, in the
EMI they could enter data on a | aptop or notebook conputer which
woul d cut down on paperwork and speed up the process.

Ms. Fanconi did not think it would be easy to get information on
cl assroom strategies. She would also Iike to have Dr. Dodge cone
to the table to talk about the interagency collection of data and
what was required in the grant for data collection. She would
like to see reports to the Board every six weeks to informthe
Board on what had been purchased and what was on line. She would
also like to have this report in | anguage that woul d be
under st ood by those not very know edgeabl e about conputers.

M. Paul replied that strategies were in the IEP. They were
going to be asking a |ot of questions of staff, and they were

al ready developing all kinds of strategies. They were |ooking at
catching those youngsters having enotional difficulty and
training the EMI about services that could be delivered that were
directly related to the outconmes they want ed.

Dr. Dodge reported that in the last two years there had been a
nunber of efforts toward a truly collaborative process anong
agencies. One of these efforts was the nental health resource
fair which was an interagency training for people fromvarious
agenci es, and MCPS was one of the sponsors. Another effort was a
| arge grant submtted to the state of Maryland to do sonme famly
preservation services which woul d be non-categorical in nature.
Anot her piece of that grant was returning a small nunber of
children fromout-of-state placenent. This was where part of the
i nt eragency data system woul d cone in because they would be

requi red under that grant to collect a |lot of data on these
children before they cane back to the county and entered into the
conti nuum of services in MCPS.

M's. Fanconi asked about the problemof the confidentiality rules
of each agency. Dr. Dodge replied that they would have to work
it out and decide what it was that they could share. Dr.
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Fountain commented that he was on an interagency commttee that
woul d be dealing with the whol e area of sharing and cooperation
and how they would face the confidentiality issue.

RESOLUTI ON NO. 7-1992 Re: REPORTS TO THE BOARD OF
EDUCATI ON ON SED | SSUES

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education direct the superintendent
to provide regular and periodi c updates on the inplenentation of
the SED grant including acconplishnment of the design of the data
collection systemand the full support of the systemto assure
that during the new year MCPS coul d have the best possible
results fromthe grant.

M. Ewing nmade the follow ng statenent for the record:

"I would like it to be noted that while | supported the notion |
don't think it goes nearly far enough in ternms of its

i nclusiveness. It doesn't speak to the conprehensive plan. It
doesn't provide the Board with the kind of conprehensive
information I would like us to have. | would hope that the

superintendent in the spirit of this discussion would see fit to
include that sort of information in his tinely reports as well."

M's. Fanconi nmade the follow ng statenent for the record:
"The inplenentation of the clusters as recomended by the SED

task force and as we are beginning to inplenent themis
absolutely critical if we are going to have any data of success

on which to build a new conprehensive nodel. | believe the
pi eces are in the budget. The behavioral support teachers are
there and should be directed to work closely with M. Paul. The

counsel or consultant should be used as designed, and teachers
shoul d be rel eased for the training that is designed in the
cluster. Full support has to be given to the inplenentation of
the cluster nodel so that we wll have sone successes or failure
on which to build the conprehensive systemthat M. Ew ng and,
believe, the entire Board is conmtted to. Wth the full support
of that cluster, we are going to be able to do what | think al

of us want to do and that is to provide the best possible
services Levels 1 through 6, grades K through 12, for students
with serious enptional difficulties.”

M's. Hobbs thanked staff and guests for their presentation.
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Re: EXECUTI VE SESSI ON

The Board of Education net in executive session from12:40 to
2:10 p.m to discuss |egal issues, contractual issues, and
adm nistrative matters.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1 Lois Bell, ESAA

2 Tom I srael, MCEA

3 Rhonda Newconer

4. Kathy Hull ey

5. Marilyn Van Degrift

6. Any Glleland

7 Carol Stanat

8 Bob Wi taker, InfoD sk

9. Holly Joseph, B-CC Custer
10. Sandy Nakanura, Blair Custer
11. Richard Jaworsk
12. Erin Coyne
13. Eileen Coyne
14. Edward Kim Ronald Hsu Constructi on Conpany
15. GCeorgia Allen

RESOLUTI ON NO. 8-92 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contract be awarded to the | ow bidder neeting specifications as
shown for the bid as follows:

16-92 Af t ermar ket Autonotive Parts

Awar dees

Aut onoti ve Parts Pl us $ 2,000
Clarksville Auto Parts, Inc. 43*
County Engi ne Shop 289
District International Trucks, Inc. 41,971
Ditch, Bowers and Tayl or, Inc. 21, 833
Estes Fleet Services and Supply 500*
CGeneral Fleet Service Conpany 625
Heavy Duty Parts, |nc. 24,917

K & M Supply, Inc. 15,122



24-92

31-92

40- 92

13 January 14, 1992

KS & B Enterprises, Inc. 12, 500*
Myco Service and Supply 2,800
Northern Virginia Supply, Inc. 19, 083
Patco Distributors 5, 036*
Rosedal e Auto Electric and Parts 8,430
Vehi cl e Mai nt enance Program 12, 667*
War ehei m Air Brakes, Inc. 31, 283
Western Branch Diesel, Inc. 12, 530*
Tot al $226, 277
El ectrical Supplies and Equi pnent

Awar dees

Al l'ied El ectronics $ 63
C. N. Robinson Lighting Supply Conpany 46, 235
Dom nion Electric Supply Conpany 513
Eastern El ectric Supply Conpany 7,106
Lange El ectric Company, Inc. 4,450
Lee Electric Conpany of Baltinore Gty 13,104
Maurice Electric Supply Conpany, Inc. 17, 800
Tri County Electric Supply Conpany, Inc. 92, 114
Washi ngton Cabl e Supply, Inc. 2,749
Tot al $184, 224

I ndustrial and Technol ogy Education - Hand Tool s
Awar dees

Al | egheny Educational Supply Conpany, Inc. $ 252

Br odhead- Garrett 105
Chown Har dwar e 3,416
Di anond Core Drilling and Sawi ng Conpany 6, 967

DoAl | Bal tinore Conpany 176
Fai rway El ectronics 3, 209

G aves Hunphreys Conpany 2,173
Harco El ectronics, Inc. 273
The Meyer Seed Conpany 1, 897

Nol and Conpany 31, 607

Rut | and Tool and Supply 2,242

Satco of Indiana, Inc. DBA Satco 3, 668
Sears Industrial Sales 2,857

Skarie, Inc. 39.5% O f List

Thonpson and Cooke, Inc. 6, 785*
Tool Shack 40% OF f Li st

Tools Unlimted 131
Tot al $ 65, 758
Phot ogr aphi ¢ Suppl i es

Awar dees

Anerican Printing Equi prent and Supply $ 2,105
Kunz, Inc. 5, 316
Penn Canera Exchange, Inc. 5, 537
Phot o Tech 19, 297
Phot opr o 41, 075

Regal Photo Products, Inc. 422
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Ron- Com Caner a 37, 444*
Vari - Conp Systens, |nc. 6,411
Wol esal e Educati onal Suppliers Conpany 1,152
Tot al $118, 759
45- 92 Door Hardware C osers and Exit Devices
Awar dees
Bl aydes Lock Conpany $ 29, 342
Chown Har dwar e 127
Door O oser Service Conpany 30, 124~
Ceneral Supply Corporation 100
Saf emast ers Conpany, |nc. 28,078
Sout hern Lock and Supply 1,523
Swi ngi n* Door, Inc. 844
Tayl or Security and Lock Conpany, Inc. 7,292
Tot al $ 97,430
49- 92 School Bus d ass Repl acenent
Awar dee
Banner d ass, Inc. $ 30, 000
TOTAL OVER $25, 000 $937, 769

* Denotes MFD vendors

RESOLUTI ON NO. 9-92 Re: AWARD OF CONTRACT - WH TE OAK
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng bids were received on Decenber 17, 1991
for the nodernization to Wite OGak M ddle School, with work to
begin i medi ately and be conpl eted by June 15, 1993:

Bi dder Bi d Anpunt
1. Triangle CGeneral Contractors, Inc. $7, 352, 000
2. Dustin Construction, Inc. 7,438, 000
3. Northwood Contractors, Inc. 7,484, 000
4, Kimrel & Kimmel, Inc. 7, 506, 000
5. Henley Construction Co., Inc. 7,648, 000
6. V. F. Pavone Construction Conpany 7,739, 000
7. Coakley & WIllianms Construction Conpany, |nc. 7,878, 000
8. Al ekna Construction, Inc. 8, 079, 000
and

WHEREAS, This represents excellent bid activity, and the |low bid
is below the staff estimte of $7,500,000; and
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WHEREAS, Wil e Triangle General Contractors, Inc., has not
conpl eted any work for Montgonery County Public Schools, they
have conpleted simlar projects successfully in |ocal
jurisdictions; now therefore be it

Resol ved, That a $7, 352,000 contract be awarded to Triangle
General Contractors, Inc., for the nodernization to Wiite Gak
M ddl e School, in accordance with plans and specifications
prepared by SHWC, Inc., Architects.

RESOLUTI ON NO. 10-92 Re: REMOVAL OF ASBESTGOS- CONTAI NI NG
MATERI ALS FROM WALT WH TMAN HI GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Seal ed bids were received fromthe follow ng qualified
asbestos contractors on Novenber 15, 1991, for asbestos abatenent
work at Walt Whitman High School, with work to begin May 4, 1992,
and be conpl et ed August 10, 1992:

Bi dder Bi d
Fal con Associ ates, Inc. $ 611, 000
Barco Enterprises, Inc. 634, 661
Asbest os Environmental Services of
Maryl and, 1nc. 983, 200
Hi spani a and Associ ates 1, 094, 751
Mar cor Envi ronnent al 1, 298, 813

and

VWHEREAS, The | ow bi dder, Fal con Associates, Inc., has conpleted
simlar projects of this nature and magni tude successfully in the
Washi ngton Metropolitan area; and

VWHEREAS, The bid is below the staff estimate of $800, 000, and
funds are available to award the contract; now therefore be it

Resol ved, That a $611, 000 contract be awarded to Fal con
Associ ates, Inc., for asbestos abatenent work at Walt Wit man
Hi gh School .
Re: CHANGE ORDERS OVER $25, 000
Ms. Di Fonzo noved and M. Pishevar seconded the follow ng:
WHEREAS, The Departnent of School Facilities has received change

order proposals for various capital projects that exceed $25, 000;
and
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WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change orders for the anpbunts and contracts indicated:

ACTIVITY 1
Proj ect: Seneca Val l ey M ddl e School #1
Descri ption: Seneca Valley M5 #1 will be used as an
el enentary level facility until Seneca Valley
ES #8 is opened. This change order is for
the mnor nodifications to the mddle school
buil ding that are needed to use it for an
el ementary school program
Contractor: Mer ando, | nc.
Anmount : $73, 927
ACTIVITY 2
Proj ect: Pine Crest Elenentary School

Descri ption: Wen the Pine Crest ES buil ding was
denol i shed, it was discovered that the
subgrade soils were unsuitable for
construction of the new facility. The
exi sting soil under the area of the old
bui | di ng where the new facility was to be
constructed had to be replaced with off-site

fill material. This change order is for the
cost to renove and replace the unsuitable
mat eri al .

Contractor: Fall s Church Construction Co.

Anmount : $130, 176

Dr. Vance withdrew his recomendation for Activity #1.
RESCLUTI ON NO. 11-92 Re: CHANCGE ORDER OVER $25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Departnent of School Facilities has received a
change order proposal for a capital project that exceeds $25, 000;
and
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WHEREAS, Staff and the project architect have reviewed this
change order and found it to be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change order for the anbunt and contract indicated:

ACTIVITY 2
Proj ect: Pine Crest Elenentary School

Descri ption: Wen the Pine Crest ES buil ding was
denol i shed, it was discovered that the
subgrade soils were unsuitable for
construction of the new facility. The
exi sting soil under the area of the old
bui |l di ng where the new facility was to be
constructed had to be replaced with off-site

fill material. This change order is for the
cost to renove and replace the unsuitable
mat eri al .
Contractor: Fall s Church Construction Co.
Amount : $130, 176
RESOLUTI ON NO. 12-92 Re: CHI LD CARE CENTER - WATERS LANDI NG

ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The G fted Child Resources, Inc., has operated a day-
care center at Waters Landing El enentary School since 1988; and

WHEREAS, The Center has requested perm ssion to install a nodul ar
bui l ding on the school site to house the day-care program and

VWHEREAS, Staff and | egal counsel have devel oped a | ease agreenent
to permt the Center to place a unit on a portion of the site
that is not needed for the school's progranms during the term of

t he | ease; and

WHEREAS, The proposed lease is for a termof five years with a
five-year renewal option, including a clause that gives the
school systemthe right to termnate the lease if the site is
needed for school purposes; now therefore be it

Resol ved, That the Board authorize the use of a portion of the
Wat ers Landi ng El enentary School site for the installation of a
nmodul ar building by the Gfted Child Resources, Inc., for child-
care purposes during the termof the | ease; and be it further
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Resol ved, That the Board authorize the superintendent and Board
president to sign the | ease docunents.

RESOLUTI ON NO. 13-92 Re: TERM NATI ON OF CONSTRUCTI ON
CONTRACT - SLI GO M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopted with Ms. Brenneman, Ms. D Fonzo, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, Ms. Hobbs, and (M. Pishevar) voting in
the affirmative; Dr. Cheung abstai ni ng#:

WHEREAS, The contract conpletion date for the Sligo Mddle School
project was August 1, 1991; and

VWHEREAS, On Decenber 10, 1991, staff and the project architect
recomended that the contract be term nated because of the
general contractor's failure to conplete the outstanding
construction work; and

VWHEREAS, The Board of Education, at the Decenber 10, 1991, public
meeting, voted to give the contractor until January 6, 1992, to
fulfill all contract obligations based on its assurance that the
out st andi ng contract work woul d be conpleted by that date; and

WHEREAS, Garrison Associates Architects has certified to the
Board that the contractor had not conpleted its work by January 6
and, pursuant to the terns of the contract, sufficient cause
exists to termnate the contract and take possession of the site
and of all materials, equipnent, tools, construction equi pnent
and machi nery thereon, and conplete the work by the owner; now
therefore be it

Resol ved, That the Board of Education authorize the
superintendent to notify, on its behalf, Ronald Hsu, Inc.,

general contractor for the Sligo Mddle School project, and
Fireman's | nsurance Conpany of Newark, New Jersey, surety for the
project, of the Board's term nation of the contract in accordance
with the terns of the contract; and be it further

Resol ved, That the superintendent be authorized to 1) enploy a
consultant to docunment the present status of the work and 2)
conpl ete the outstandi ng construction work through other sources
if the general contractor or surety for the Sligo Mddle School
project do not conplete the contract as required by the contract
and by the performance bond.
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RESOLUTI ON NO. 14-92 Re: BID NO 47-92, PURCHASE OF SCHOOL
BUSES, AND BI D NO. 50-92, FI NANCI NG
OF SCHOOL BUSES

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, Ms. Cutierrez, and (M. Pishevar) voting in the
affirmative; Ms. Hobbs voted in the negative#:

WHEREAS, The Maryl and State Departnent of Education has granted
the Montgonmery County Board of Education a one-year waiver from
the COVAR 13A.06.97 regul ation that requires replacenent of
school buses after 12 years of service; and

VWHEREAS, Wt hout this waiver, 93 repl acenent school buses would
have had to be purchased; and

WHEREAS, It is necessary to purchase 16 additional school buses
for increased enrollnent; and

WHEREAS, The Board of Education advertised Bid No. 47-92,
Purchase of School Buses, and Bid No. 50-92, Financing of School
Buses, to | ease/purchase additional school buses to be used in
transporting students w thin Mntgonery County; and

VWHEREAS, The Board of Education deens the acquisition of school
buses through a | ease/ purchase agreenent to be essential to the
operation of the public schools; and

WHEREAS, It is necessary at this tinme, as has been the practice
in prior years, and in the public interest, for the Board of
Education to acquire 16 additional buses included in the
Superintendent's FY 1993 Operating Budget, in order to receive
t hem before the opening of school this fall; and

VWHEREAS, Patco Distributors, Inc., Kessler Body and Equi pnent
Conpany, and District International Trucks, Inc. are the | owest
responsi bl e bi dders neeting specifications to provide the school
buses, and Stephens First Continental Financial Corporation is
the | owest responsi bl e bidder neeting specifications to provide a
four-year |easel/purchase arrangenent at preferred financing; and

VWHEREAS, The Board of Education may receive additional requests
to | ease/ purchase ot her equi pnent under this arrangenent
dependi ng upon appropriated funds; now therefore be it

Resol ved, That the Board of Education of Montgonmery County award
Bid No. 47-92, Purchase of School Buses, to:
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Patco Distributors, Inc.

for four, 69-passenger buses $246, 760

Kessl er Body & Equi pnent, Inc.

for 12, 36-passenger bus bodies 158, 016

District International Trucks, Inc.

for 12, 36-passenger bus chassis 340, 787
TOTAL $745, 563

and be it further

Resol ved, That the Board of Education of Montgonery County award
Bid No. 50-92, Financing of School Buses, to Stephens First

Conti nental Financial Corporation under a four-year |ease
purchase agreenent for $815,099.56 for the 16 school buses; and
be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for these transactions.

RESOLUTI ON NO. 15-92 Re: DI SPOSI TI ON OF SPLI NTER PARCEL AT
WALTER JOHNSON H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, Ms.
Fanconi, Ms. Qutierrez, Ms. Hobbs, and (M. Pishevar) voting in
the affirmative; M. Ewi ng being tenporarily absent#:

WHEREAS, A splinter parcel of land was created when a street was
ext ended al ong the western boundary of Walter Johnson H gh School
site; and

WHEREAS, The splinter parcel, located in the northwest quadrant
of the intersection of Rockledge Drive and Denocracy Boul evard
and shown on a draw ng, consisting of approximately 0.5669 acres
of land, has no utility for school purposes and is a maintenance
burden to the school; and

VWHEREAS, The Board of Education, with the approval of the state
superintendent of schools, is required by law to transfer school
sites or portions of sites no | onger needed for school purposes
to the Montgonery County Government; now therefore be it

Resol ved, That the splinter parcel at Walter Johnson H gh School
| ocated in the northwest quadrant of the intersection of

Rockl edge Drive and Denocracy Boul evard, consisting of

approxi mately 0.5669 acres of land, is no | onger needed for
school purposes and is hereby declared surplus and, with the
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approval of the state superintendent of schools, shall be
conveyed to the Montgonmery County government.

RESOLUTI ON NO. 16-92 Re: ARCH TECTURAL APPO NTMENT -
ROCKVI LLE H GH SCHOOL SECOND
GYMNASI UM ADDI Tl ON

On recommendati on of the superintendent and on notion of Ms.

D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
and M. Pishevar voting in the affirmative; Ms. Fanconi and M.
Qutierrez voting in the negative; Ms. Hobbs abstai ning:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed second gymasi um addition to
Rockvill e H gh School ; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1992 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Devrouax and Purnell, Architects, as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

VWHEREAS, Whil e Devrouax and Purnell, Architects, has not

conpl eted any projects for Montgonmery County Public Schools, they
have conpleted simlar projects successfully in neighboring

Maryl and jurisdictions; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenent with the architectural firm of
Devrouax and Purnell, Architects, to provide professional
services for the Rockville Hi gh School second gymasi um addition
project for a fee of $73,500 which is 9.1 percent of the
estimated construction cost.

Ms. Di Fonzo tenporarily left the neeting at this point.

RESOLUTI ON NO. 17-92 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
| NTENSI VE ENGLI SH LANGUAGE ( ESL)
PROCGRAM

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y#:
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Resol ved, That the superintendent of schools be authorized to
recei ve and expend a grant award of $10,239 within the Provision
for Future Supported Projects fromthe Maryl and Departnment of
Human Resour ces, under the Refugee Act of 1980, for the FY 1992
| nt ensi ve English Language (ESL) Program in the follow ng

cat egori es:

Cat egory Anmpount
2 Instructional Salaries $ 8, 856
3 Oher Instructional Costs 675
10 Fi xed Charges 708
Tot al $10, 239

and be it further

Resol ved, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 18-92 Re: RESCI SSI ON OF RESOLUTI ON NO. 821-
91, and UTI LI ZATI ON OF FY 1992
FUTURE SUPPCORTED PRQIECT FUNDS FOR
PROJECT | NDEPENDENCE - ESCL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Mont gonery County Public Schools (MCPS) has been advi sed
by Montgonery Col | ege, Montgonery Enpl oynent & Training (MET)
that the grant award for Project |ndependence - ESOL w il be
$15, 586, not $32,229 as originally specified; now therefore be it

Resol ved, That Resol ution No. 821-91, dated Septenber 23, 1991,
be rescinded; and be it further

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend w thin
the FY 1992 Provision for Future Supported Projects, a grant
award of $15,586 from Montgonmery Col | ege, Montgonery Enpl oynent &
Training (MET), admnistrative entity for the Montgonery County
Private Industry Council (PIC), under the Fam |y Support Act of
1988, P.L. 100-485, for Project |ndependence - ESOL, in the
foll ow ng categori es:

Cat egory Anmpount
2 Instructional Sal aries $13, 228
3 Oher Instructional Costs 1, 300

10 Fi xed Charges 1,058
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Tot al $15, 586
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 19-92 Re: RESCI SSI ON OF RESOLUTI ON NO. 741-
91, AND FY 1992 SUPPLEMENTAL
APPROPRI ATI ON FOR MARYLAND S
TOMORROW

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, Mont gonery County Public Schools (MCPS) has been advi sed
that the grant award for Maryland's Tonorrow will be $516, 381,
not $542,015 as originally specified; now therefore be it

Resol ved, That Resolution No. 741-91, dated August 28, 1991, be
resci nded; and be it further

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl enental appropriation of $54,024 from Mont gonery
Col l ege, admnistrative entity for Montgonery County Private

I ndustry Council, financed by state and federal Job Training
Partnership Act (JTPA) funds, in the follow ng categories:

Cat egory Amount
2 Instructional Salaries $20, 227
3 Oher Instructional Costs 7,618
7 Student Transportation 2,000
10 Fixed Charges 24,179
Tot al $54, 024

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 20-92 Re: PRESENTATI ON OF PRELI M NARY PLANS -
CANDLEWOCD ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Qutierrez,
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and Ms. Hobbs voting in the affirmative; Ms. Brenneman, Ms.
D Fonzo, and M. Pishevar being tenporarily absent:

VWHEREAS, The architect for the addition to Candl ewood El enentary
School has prepared a schematic design in accordance with the
educati onal specifications; and

WHEREAS, The Candl ewood El enentary School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
plan report for the addition to Candl ewood El enmentary School
devel oped by Wanchul Lee Associates, P.C.

Ms. Brenneman, Ms. D Fonzo, and M. Pishevar rejoined the
meeting at this point.

RESOLUTI ON NO. 21-92 Re: PRESENTATI ON OF PRELI M NARY PLANS -
STRATHMORE ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The architect for the addition to Strathnore El enentary
School has prepared a schematic design in accordance with the
educati onal specifications; and

VWHEREAS, The Strathnore El enentary School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
plan report for the addition to Strathnore El ementary School
devel oped by Wanchul Lee Associates, P.C.

RESOLUTI ON NO. 22-92 Re: PRESENTATI ON OF PRELI M NARY PLANS -
COLLEGE GARDENS ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Brenneman, the follow ng resol ution
was adopt ed unani nously:

VWHEREAS, The architect for the addition to Col | ege Gardens
El ementary School has prepared a schematic design in accordance
with the educational specifications; and

WHEREAS, The Col | ege Gardens El ementary School Facilities
Advi sory Committee has approved the proposed schematic design;
now t herefore be it
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Resol ved, That the Board of Education approve the prelimnary
pl an report for the addition to Coll ege Gardens El enentary School
devel oped by Murray & Associates, Architects

RESOLUTI ON NO. 23-92 Re: PRESENTATI ON OF PRELI M NARY PLANS -
FARMLAND ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The architect for the addition to Farm and El enentary
School has prepared a schematic design in accordance with the
educati onal specifications; and

VWHEREAS, The Farm and El enmentary School Facilities Advisory
Commi ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
plan report for the addition to Farm and El ementary School
devel oped by Murray & Associ ates, Architects.

Re: MONTHLY FI NANCI AL REPORT

M. Larry Bowers, budget director, pointed out that this was the
first report this year in the normal format because of the budget
reductions nmade after the start of the fiscal year. They were
projecting revenue problens in their projection of surplus that
was used from FY 1991 to fund the FY 1992 budget and in the state
funding of transportation. On the expenditure side, they were

| ooki ng at a $400, 000 deficit. The report al so highlighted
savings fromthe neasures to control expenditures. He said the
revenue shortfall was significant, and they saw no way that they
woul d be abl e make up enough to cover this. The superintendent
woul d be witing to the county executive and County Council to
share this information. He thought that this shortage woul d be
made up by Council action and not through expenditure savings.

M. Bowers believed that they would be able to nmake up that

$400, 000 deficit by the end of the year, but they did not believe
t hey could make up the shortfall on the revenue side.

M. Ewing coomented that this did not take into account any
reductions that the county governnment or state governnent m ght
determ ne based on the current fiscal situation. He knew they
were tracking what was happening in Annapolis, but that there
could be big changes in the financial situation. Ms. Fancon
asked whet her cost savings fromthe warmw nter had been figured
in. M. Bowers replied that they were | ooking at possible
savings fromthe mlder winter, but they did not want to junp on
this too quickly and build it into their projections. Ms.
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Fanconi asked whether this savings could be used for the
curriculum specialists. M. Bowers hoped that this would help
with the $400, 000 deficit; however, they were also nonitoring
enpl oyee benefit clains and staff turnover.

Ms. Brenneman tenporarily left the neeting at this point.
RESCLUTI ON NO. 24-92 Re: MONTHLY FI NANCI AL REPORT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 25-92 Re: EXTENS|I ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days
i ndi cat ed:

Nane Position and Location No. of Days
Evans, Edith Spec. Ed. Bus Attendant 7
Area |1l Transportation
RESCLUTI ON NO. 26-92 Re: DEATH OF MR- RONALD E. CARTER, DATA

PROCESSI NG ASSI STANT, DI VI SI ON OF
DATA PROCESSI NG

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on Decenber 31, 1991, of M. Ronald E. Carter,
a data processing assistant in the Division of Data Processing,
has deeply saddened the staff and nenbers of the Board of
Educati on; and
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VWHEREAS, M. Carter had been a conscientious and | oyal enployee
of Montgomery County Public Schools for nore than 23 years; and

VWHEREAS, M. Carter's dedication and pride in his work were
recogni zed by his subordi nates, peers and superiors; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Ronald E. Carter and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Carter's famly.

RESOLUTI ON NO. 27-92 Re: DEATH OF Ms. VIRG NA F. LANCASTER,
CAFETERI A WORKER |, FRANCI S SCOTT
KEY M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on Decenber 23, 1991, of Ms. Virginia F
Lancaster, a cafeteria worker at Francis Scott Key M ddl e School,
has deeply saddened the staff and nenbers of the Board of
Educati on; and

VWHEREAS, Ms. Lancaster had been a | oyal enployee of Montgonery
County Public Schools for nore than four years; and

VWHEREAS, Ms. Lancaster's attentiveness to students' needs was
recogni zed by staff and comrunity; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Virginia Lancaster and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Lancaster's famly.

RESOLUTI ON NO. 28-92 Re: DEATH OF MR ALBERT J. WARREN
BUI LDI NG SERVI CES MANAGER | ON
LONG TERM LEAVE FROM MCKENNEY HI LLS
LEARNI NG CENTER

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on Decenber 19, 1991, of M. Albert J. Wrren,
a building services manager at McKenney Hills Learning Center,
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has deeply saddened the staff and nenbers of the Board of
Educati on; and

VWHEREAS, M. Warren had been a dedi cated enpl oyee of Mont gonery
County Public Schools for nore than 27 years; and

WHEREAS, M. Warren took pride in his work, and his pleasant and
cooperative attitude hel ped create a warm at nosphere at MKenney
Hlls Learning Center; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Al bert J. Warren and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Warren's famly.

RESCOLUTI ON NO. 29-92 Re: PERSONNEL TRANSFER

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfer be approved:

Tr ansf er From To
Kennon D. Evans Princi pal Princi pa
Crest haven ES Seneca Val |l ey #8 ES

Ef fective: 2-1-92
M's. Brenneman rejoined the neeting at this point.
Re: | NTERAGES REPORT

M. Austin Heyman, executive director of Interages, thanked the
menbers of the Board and staff who had joined himat the

| nt erages anni versary cel ebration. He had |ast presented a
report to the Board in the fall of 1989. Since that tinme

| nt erages had been recogni zed by the National Association of
Partners in Education for "Closing the Gap," an intergenerational
nmodel and by the Chanber of Commerce for "Grand-care." Last
spring the Anerican Association of Retired Persons inits
magazi ne, Mobdern Maturity, had featured a story on the

| nt ergenerational Bridges Project. Congresswonman Morella had
recently nomnated Interages for a public service excellence
awar d.

M. Heyman stated that Interages had five goals: (1) to broaden
the participation of older adults in the public schools to
i ncrease the nunber of volunteers and to provide elderly with a
positive view of schools, (2) to provide direct educational
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benefits to children, (3) to provide a healthy view of aging to
youth, (4) to facilitate conmunity service for youth for the

el derly, and (5) to |l everage non- MCPS dollars to benefit children
and yout h.

M. Heyman reported that several thousand ol der adults had
participated in county integenerational programs in recent years.
There had been a nmajor growth in the nunber of schools initiating
i ntergenerational projects. Sone schools now had ongoi ng

rel ationships with the elderly such as Gernmantown El enentary
School with the Upper County Senior Center and Fl ower Valley

El ementary School w th Homecrest House. Last year there was a 47
percent increase in the nunber of senior volunteers in the
schools. There was a nmajor effort to recruit older volunteers

t hrough SAVI E (Senior Adults Volunteering in Education), and 40
to 100 volunteers were added each year fromthat effort.

Their second goal was being acconplished through such projects as
the 20 nmentors in Bridges Projects who net weekly with students
who were recent immgrants. Volunteers provided support and

assi stance with | anguage and honework. An evaluation of this
project reveal ed that these students becane nore famliar and
better adjusted to American culture, increased their use of the
Engl i sh | anguage, and had shown sone inprovenent in their self-
esteem Mentally retarded youngsters from D anond El enentary
were neeting with the frail elderly. At-risk students from Sligo
M ddl e School were involved in the Shared Lives Project. Tilden
and West had just forned |inkages with hones for the elderly.

M. Heyman reported that they had supported the grow ng interest
in comunity service by linking youth with nursing hones. Their

| atest project was called SETS (Sel f-esteem Through Service) and
involved at-risk youth fromSligo with frail elders who al so
suffered froma lack of self-esteem As to their fourth goal,

all of their work and projects should |ead children to acquire a
heal thy view of aging. Children in Montgonery County were

di sconnected fromol der adults. The best estimate was that about
25 percent of children had grandparents in this area.

| nt ergenerational prograns provided children with a bal anced vi ew
of aging. A principal had told himthat his students had grown

t hrough their intergenerational experience and had a new

awar eness of the energy, interest, concerns, and conpassion of an
ol der generation.

As to their fifth goal, M. Heyman said they had been able to

obt ai n over $200,000 in project funding from corporations,
foundations, and individuals. He remarked that the

superi ntendent's proposed $10,000 cut in operational expenses
woul d be keenly felt. This 16 percent cut would set them back to
their 1986 staffing and funding |evel. While he understood the
severe fiscal constraints facing MCPS, he wanted the Board to
know that while this was a snmall part of the MCPS budget, it was
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a large part of the Interages budget. He hoped that they would
consider restoring this noney to their budget.

M. Heyman believed that their original agenda and goal s renai ned
even nore valid today. He said that intergenerational prograns
remai ned a sound investnment now and for the future because their
young and their old represented the fastest grow ng popul ati ons
in Montgonery County. The challenge was to find new ways to open
the school doors to senior citizens and to connect children to
the living history, patience, wisdom and often non-judgnent al

| ove of elders. He showed the Board a brief view of the Bridges
project and invited Board nenbers to visit the project.

Ms. Hobbs asked about the effect of the enpl oyees charity
canpai gn on the contributions Interages received. M. Heynman
replied that this was a very small anount of noney but it had
increased fromthe first year to the second year that they were
listed on the canpaign literature.

Ms. Qutierrez asked about the inpact the reduction in funds would
have. M. Heyman replied that the funds from MCPS and t he county
governnment paid for the operation of the center and three-
quarters of those funds were for salaries. They had one full-
time person and two part-tinme people. Al of the projects and
activities were privately funded. The $10, 000 woul d affect the
techni cal assistance part of their budget which was provided by

t he program coordi nat or.

M. BEwing coomented that it was clear fromthe report that the

i nvest mrent made by MCPS was one on which there was an enor nous
return in terns of the total nunbers of people involved. There
had been a very inpressive growh in prograns, activities, and

i nvol venent. He asked for an estimate of the total nunber of
seniors involved as volunteers. M. Heyman replied that it was a
coupl e of thousand ranging from people who attended the senior
programto those who cane to the schools on a regul ar basis as
mentors. Dr. Cheung asked about the involvenment of retired MCPS
teachers, and M. Heyman believed there were sone retired
teachers, but not a |ot.

Ms. CQutierrez asked whether they were doing any outreach towards
senior citizens who were recent immgrants. There were two very
active centers for senior citizens fromforeign countries. This
woul d give the Interages progranms a nulticultural dinension. M.
Heyman replied that one of their frustrations was not being able
to do all they wanted to do. They had a request to work with
Soviet Jewi sh immgrants, and Wi tman H gh School had a project
with Elizabeth House where there was an Hi spani c popul ati on.
There was nore to be done than Interages could possibly do, but
they were trying.
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M's. Hobbs pointed out that the Board had received a letter from
Dr. Shoenberg, chair of the Interages Board of Directors,
supporting continued funding for Interages. She thanked M.
Heyman for his report and invitation to visit Interages prograns.

Re: ANNUAL REPORT OF THE COWMM SSI ON ON
CH LD CARE

Ms. Hobbs wel coned Ms. Anne Schmitz, chair of the Comm ssion on
Child Care, and Ms. El eanor Northway, past chair of the
Conmmi ssi on.

Ms. Schmtz stated that the Conm ssion was appoi nted by the
county executive and confirnmed by the County Council. Their 25
menbers were chosen to represent child care providers, parents,
busi ness, the public, and public agencies involved in child care
i ssues. Their charge was to advise the county governnent on
policies and progranms which supported high quality, affordable,
and accessible child care.

Ms. Schmtz pointed out that in their annual report they
continued to support the expansion of public and private child
care at school sites. They currently had over 100 child care
centers |located on site or adjacent to public schools. They had
sought out very innovative solutions to space problens such as

| and | eases for nodular child care and cl assroom swaps for
portabl e classroons. There was an early chil dhood advi sory
council so-sponsored by Dr. Naom Pluner and assisted by the
Child Care Division staff. They had been pleased to | earn of the
Board' s adoption of an early chil dhood education policy. She

i ndi cated that they were doing sonme exciting things in terns of
col | aborative training with MCPS staff on early identification of
children with special needs.

Ms. Schmtz stated that now nore than ever children and famlies
in Montgonmery County needed hel p and support. They believed that
conprehensive quality child care was an inportant conponent of

t hat support system along with schools, churches, recreational
agencies and others. She said that child care services would
benefit fromincreased cooperation fromthe schools. Child care
often fornul ated a bridge role anong famly, school, and child
care. She requested that the Board of Education and
superintendent send a clear nessage to school personnel about the
i nportance of this cooperation. Child care providers could act
nmore in partnership to serve the children. The Conm ssion al so
encour aged the consideration of school policies related to
transfers, transportation, space |easing, after-school

activities, and the appropriate transportation to get children to
school activities. They felt that now was the time for careful

pl anning for the imediate and future growm h of schools where
existing child care woul d be displaced. The Conm ssion supported
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the position of the real estate nanagenent specialist in MCPS to
ensure that planning and coordination did occur.

Ms. Schmtz said they knewit was a tinme of fiscal constraints,
but they would be happy to | ook for ways to share and col | aborate
with the school system They could assist with early
identification of children with special needs, particularly

enoti onal and behavi oral problens. They believed there were

mai nstream ng opportunities in child care that had not been
utilized. Parent education on issues of appropriate child care
was clearly a very easy task for both of themto acconplish. She
invited Board nmenbers to attend Conm ssion neetings which were
hel d every third Wdnesday.

M's. Hobbs comrented that the Board was sensitive to child care
needs, and | ast nonth when maki ng sone i nprovenents to the
student transfer process they had included sone consideration of
the child care conponent of that policy.

Ms. Qutierrez asked whether there was a recommendation to child
care providers that they take a certain percentage of those
parents receiving a | ower subsidy. M. Schmtz replied that
affordability was a very critical issue. Part of the problem was
that 60 to 90 percent of their budgets was in salaries. Wen
asked who was really subsidizing child care, the answer was staff
was, in fact, subsidizing child care. They were having
difficulty in finding quality staff because they couldn't pay
enough. M. Northway said that her center was totally
subsi di zed. The problemwas that oftentines the centers that
coul d absorb | osses were not where the people lived or worked.

Ms. Schmtz reported that the industry did recognize it was not
nmeeting the needs of the margi nal workers or the working poor.

Ms. Northway indicated that the | arger centers mght be able to
subsidize, but famlies in those centers felt they were already
subsi di zi ng care through taxes.

Ms. Qutierrez stated that she was on the board of a center in
Washi ngton, D.C. which was training wonen to be certified to be
child care providers. These wonen probably woul d not be enpl oyed
because of their educational background, but in eight nonths they
were certified and enpl oyed. She asked whet her they were doing
any of this in Montgonery County. M. Northway said that many
organi zations paid for on-going training of staff. M. Schmtz
added that they were excited about the cooperative training

of fered by MCPS because it was training that the centers could
not afford to provide.

M's. Fanconi inquired about the statenent nade that the Board
needed to tell staff about the inportance of cooperation. M.
Schmtz replied that there should be clear statenents about the
i nportance of child care. Staff could do sonething as sinple as
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calling the centers to |l et them know there would be an early
di sm ssal

M's. Hobbs invited the Comm ssion to provide testinony at the
operating and capital budget hearings. Dr. Vance asked whet her
Dr. Plunmer had any remarks to add to the discussion. Dr. Pluner
comented that she was pl eased they had been able to work in a
col | aborative way with the child care community. As her office
received training grants, they were providing space for child
care staff. A recent grant in science provided five slots for
child care providers.

Ms. Northway remarked that she had been involved in child care
fromthe early 1970's. Child care had grown trenendously, and
now t hey had a Conmi ssion. She stressed that they wanted to
continue their very positive relationship wwth the school system
M's. Hobbs thanked the nenbers of the Conm ssion for neeting with
t he Board.

Re: CURRENT AND FUTURE NEEDS FOR MAGNET
SCHOCOLS AND UPDATE ON Q E PQOLI CY

Dr. Vance invited the followi ng people to the table: Ms. Mirie
Heck, assistant to the superintendent; Dr. Mary Helen Smth,
director of the Departnent of Curriculumand Instruction; M.
Barron Stroud, director of the Division of Quality Integrated
Education; and Dr. Maree Sneed, attorney. Dr. Vance indicated
that on August 28, 1991, the Board had rai sed many issues falling
into two broad categories. One was whether there was a need to
update the QE policy in light of changi ng denographics in MCPS.
The second was whether QE funds, including those for nmagnet
prograns, were being allocated to the schools of greatest need
given current fiscal constraints.

Dr. Vance reported that staff had provided a brief overview of
the QE policy, an update on how the QE policy had been

i npl enment ed, and concl usi ons/reconmendati ons regarding future

al l ocations of QE resources including those for nagnet prograns
to support Success for Every Student. He remarked that having

pl ayed a major role in devel oping and creating nmagnet prograns,
he had an obvi ous bias toward magnet prograns and the QE policy.
It was the mark of persons in his generation because they cane

t hrough an exciting period in American history where great social
i ssues were confronted. Perhaps one of the greatest was what
Gunnar Myrdal called the Anmerican dilemma. Wen the QE policy
was adopted in 1975, it was MCPS's initiative to undo past w ongs
and to assure equity and parity in equal educational opportunity
for primarily black youngsters. Looking back over the years,
their track record wasn't very good. The reality was that public
schools in Anerica today were nore racially and econom cally
segregated than they were in 1954 at the tinme of the Brown
decision. There were sone notable exceptions: Munt Airy near
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Phi | adel phia and to sone extent Colunbia, Miryland, and the B-CC
and Blair clusters. The MCPS initiatives through magnet prograns
and the QE policy not only assured them of racial and econom c
integration but also helped stemthe tide of white and m ddle
class flight and stabilized communities.

Dr. Vance commented that devel oping this paper wasn't the easiest
thing for himbecause he belonged to the category of old tired
integrationists who still thought this should be a major soci al

i ssue confronting America, particularly given the increased
diversity and nulticultural nature of the national population.

He suspected that one of the major issues that would determ ne
the future of this nation was the extent to which it addressed
the conplete integration, both social and econom c, of al

peopl es into mainstream cul ture.

Dr. Vance said it was interesting to note that countyw de
percentages of mnority students had gradually increased since
the inception of the QE policy. 1In 1973-74, the countyw de
percentage was 10 percent. It increased to 31 percent in 1986-87
and to approximately 39 percent in 1991-92. This growth was the
result of an increase in African-Anerican, Hi spanic, and Asi an-
Anerican students; and this growh was reflected in the geography
and t he denographic distribution of schools with mnority
enrol Il ments. For exanple, when the QE policy was adopted, this
popul ation was | ocalized in the B-CC and Blair clusters.

Mul ticul tural popul ati on was now di stributed throughout the
county but nost notably in the Einstein, Gaithersburg, Kennedy,
Rockvill e, Springbrook, and Wweaton clusters. This gave them one
reason to go back and reconsider the QE policy particularly as
it related to the distribution of resources.

Dr. Vance stated that the work of the QE unit was inpressive,
and there was a list of initiatives and progranms for which they
had responsibility. He wondered what role QE could play in
addressing issues related to conflict resolution in schools with
increasing nmulticultural populations. However, in MCPS they had
never defined "multicultural” education, either legally or
soci al ly.

Dr. Vance said it was his conclusion that nagnet progranms were
still viable in terns of pronoting programinnovation and
multiculturalism He had asked staff to conduct a careful review
of QE, magnets, and other resources to be conpleted this spring
to determ ne how resources could be redirected to support Success
for Every Student. Prior to the next school year he would
forward his recommendations for updating the QE policy and for
reallocating QE and ot her resources to support Success for Every
St udent .

M. Stroud comented that the QE policy focused on equity and
equality. The policy had a 20 percent guideline above the
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mnority student population |evel which was now 39 percent. The
i nformation provided to Board nenbers showed how the need for
service had expanded. It was no | onger a black/white issue
because of the significant gromh in Asian and Hi spanic

popul ations. They had also had a significant growh in ESOL
popul ations. The original plan called for the focus of resources
inthe Blair and B-CC areas. The policy itself addressed neeting
the needs of all students, providing services and resources in
school s to conpl enment other prograns, and providing training and
support to staff so that all schools had equal opportunity and
equal access.

M. Stroud reported that each year the QE Ofice | ooked at every
school in the county and did an anal ysis of achi evenent data and
other factors including free and reduced |lunch. They did this to
see whet her additional resources were necessary for that school.
Once that assessnent was one, the policy indicated that the Board
was to look at options in ternms of resolution of such issues

whi ch coul d be magnet prograns, alternative prograns, boundary
changes, paired schools, etc. Over the years they had

i npl enent ed nentoring prograns, sumer search prograns, and ot her
activities to enhance the opportunities for both access and
success of students. Mich of their information indicated that
students had achi eved and had made significant progress. Now in
times of financial problens the issue was how they reviewed the
priority of allocation of resources in a changing environnment.
They needed to | ook at how they assessed and provi ded resources.

Dr. Smth commented that magnet school staffs had | earned a | ot
that they were willing to dissem nate and had done sone

di ssem nation. Last week the staff of O PD had the opportunity
to participate in a programoffered by secondary magnet

coordi nators and teachers. The program was outstandi ng. These
peopl e coul d put Success for Every Student into practice in terns
of providing programideas and innovative strategies. Mny
magnet school s had partnership prograns to involve all students
and to share what they had | earned with other schools.

M. Ew ng indicated that he would support Dr. Vance's
recommendat i ons al t hough he was sonewhat nervous about the notion
of redirecting resources. Wile well-functioning magnets m ght
not need as much support as start-up prograns, there was al so the
fact that ongoi ng magnet prograns had been structured in many
cases so that they utilized those resources to nake the program
wor k. For exanple, East Silver Spring had math and science
teachers, and the programwould not function nearly so well

W t hout those people. He pointed out that the scores on math and
science at East Silver Spring had taken substantial |eaps forward
as a direct result of that program and this was a total schoo
magnet. He knew that Dr. Vance would keep in mnd that there
were many progranms needi ng resources beyond the mnimumin order
to function.
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M. BEwi ng thought that Dr. Vance's third recomendati on was
insufficiently bold. He thought they should consider what Sandy
Nakamura sai d about the nagnet progranms not being there solely
because of better racial or econom c bal ance or community
stability. Increasingly these schools should be thought of as
centers for innovation or |aboratory schools. These were places
wher e devel opnent took place of a kind that cried out for

di ssem nation throughout the county. He felt that the val ue of
magnet schools would go up enornously in the eyes of people al
over the county if they were perceived in that light and utilized
in that fashion. Wat they |learned at Blair H gh School would
not be seen as valuable to everyone unless they thought of Blair
as a place where instruction in math, science, and conputers
could provide | essons for students throughout the county. He
knew that M ke Haney and his staff were actively involved in

di ssem nation of what they had | earned, but there should be nore
enphasis and publicity about this.

M. Ew ng commented that he had lived in the Blair area for
nearly 25 years, and it was very clear that the magnet schools
had made an enornous difference in that conmmunity over those
years when they had been in place. It was clear that w thout the
magnets the stability of the community woul d not have been as
great. Like Dr. Vance he was an unreconstructed integrationist,
and he thought they had a uni que experinment underway in the Blair
and B-CC areas. They had to distill these | essons and nake them
avai l abl e to everyone in the county.

M's. Brenneman was not sure about the focus of today's

di scussion. I n August the Board had a presentation of the magnet
study which she felt was very useful. The material supplied by
schools and staff was excellent information. At that tine Board
menbers raised a |lot of questions on QE, the nagnets, and next
steps while at the sane tinme recogni zing the good things that
were going on in the magnets. She had thought that they would be
di scussing the answers to those questions today. It seened to
her that Dr. Vance was suggesting they would cone back to those
guestions in the future. She did |ike the attachnments to today's
paper on the Eastern magnet and di ssem nation efforts.

M's. Hobbs added that in August Board nenbers raised a total of
16 issues affiliated with the nagnet report, and soneone had cone
to the conclusion that those questions fell into two broad
categories. She, too, was disappointed that they were not noving
forward with the issues that were raised | ast August. For
exanpl e, they had asked the superintendent for a tineline to
consider all these issues prior to budget decisions. They also
wanted to see specific recommendati ons on expandi ng, decreasing,
and even term nating sone magnets.

It seened to Ms. Gutierrez that the superintendent was proposing
further review and then a recomendati on. She was not quite
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clear as to who would be doing the review and what the results of
t hat woul d be because the three results Dr. Vance nentioned in
his meno did not address all of her concerns or what the Board
had rai sed before. The information today did provide sonme nore
of the quantitative information that was going to be inportant
for the Board to assess to cone to sone decisions. The bottom
line was that she was still concerned about the tineline and
being able to take action prior to budget decisions. She did not
think the recommendations in the superintendent's paper were what
the Board intended. She thought they wanted a cl ear idea of what
recomendati ons woul d be forthcomng not only with the QE policy
but also with the assessnent of the nmagnet program

M's. Fanconi commented that on both the major agenda itens, the
SED report and this one, the Board had received i nformation that
was quite different fromwhat had been discussed. |In both cases,
the Board follow ups reflected very clearly what the Board

want ed. She suggested that the superintendent and his staff
shoul d follow nore closely what the Board stated in its neetings.
She wanted to focus her remarks on QE and try to update herself
about what they were doing, what they wanted to do, and what
their legal obligations were. She wanted to know what the
effects were fromthe change in reporting mnority student data
and noving to Success for Every Student. Wre they still going
to be |l ooking at the 20 percent factor when they noved to Success
for Every Student? They had had major changes in reporting
student progress because they no | onger had CAT scores.

M's. Fanconi pointed out that they were using and re-using a | ot
of acronyns. For exanple, they had SEDS, SED, and SES. The
systemreally needed to realize when an acronym had been used for
sonething else. It was very confusing to the general public.

Dr. Vance stated that he had nade a consci ous decision not to
address sone of the Board's questions ad seriatim Once he began
to consider the rather nassive and extensive denographi c changes,
he realized the issue was nore than just redistributing resources
based on their old interpretation of the QE policy or a
redistribution or elimnation of some of the magnets. He felt

t hat policy changes had to be brought forth that addressed the
increasing nmulticultural changes in Montgonmery County. Now in
1992 it could be very desirable for themto encourage
multiculturalismin schools. For exanple, a school that was 20
percent African-Anerican, 25 percent H spanic, 15 percent Asi an,
and the rest white would be very desirable. They had to | ook at
the inplications of this for a revised QE or nulticultural
policy and the allocation of resources. He thought they had to

| ook at this issue legally and socially in terns of the future.

Ms. Heck commented that for years they had used the QE
guidelines in order to review schools and determ ne where
resources had been placed. Wth Iimted resources they had
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| ooked at other ways and other prograns to spread resources
because the need had increased and ot her schools were requesting
these resources. |f children were being educated, were
achieving, and were in a situation that was 25/25/25/25, did they
need a policy that said they had to do certain things? For this
reason, they felt they had to relook at the QE policy so that it
could continue to guide themin the future as the county
continued to change.

Dr. Sneed renmarked that it was difficult for MCPS because they
had a lot of flexibility. They were known in the eyes of the
court and the law as a unitary school district. They did not
have a Constitutional violation they were trying to address. |If
they were just dealing with whites and bl acks, it would be easy
to figure out how to bal ance the schools racially; however, they
were now dealing with nulticulturalism and there were a | ot of
options they could explore. The Board had to nmake a policy

deci sion on what nmulticulturalismneant to it and then | ook at
this in a | egal context.

As Dr. Cheung read the docunent, it tal ked about equity and
equality with an enphasis on quality. Al parents wanted their
children to get the highest quality education. The concern was
that a school with a higher mnority popul ati on m ght be

percei ved as not having that type of quality. They were

i nvesting noney and resources in QE and seeing better outcones.
Did they know what they got for these resources and how nuch

i nprovenent was a result of extra staff? How many students

i nproved? These were inportant questions and the center of

i nnovation. Could they duplicate these prograns in another
school with a slightly different environment? Wuld this produce
the sane result? He was interested in finding out exactly what
happened in ternms of the resources related to the quality of the
program

Dr. Cheung was particularly interested in the report by M.
Virginia Tucker which was very innovative. She tal ked about how
to dissem nate the innovation to other staff and offered a
practical nmodel which did not cost much. This could be a nodel
for other programs such as Success for Every Student. He asked
why this was not being inplenented. He also asked if they had
information on prograns that still continued in a pilot node or
prograns for which there was a decreasing return on funds. He
asked whether they were taking a systens approach to resolve
problenms. It was difficult for himto |look at this issue and try
to make a judgnent on providing nore resources to a particular
program w t hout know ng out cones or whether the program was
reaching the target students. Dr. Smth explained that Eastern
did have an outreach program The proposal by M. Tucker was
very new, and they had not had an opportunity to try it. This
was an exanpl e of the kinds of ideas that were generated when
peopl e got together to focus on education.
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M's. Fanconi asked Dr. Vance to consider including as part of the
requi renent for receiving magnet funds that there be a plan for

di ssem nation. Last year the Board had tal ked about using Human
Rel ati ons Day as an opportunity for teachers to | earn about
various strategies and to get sone innovative plans into the
hands of teachers. This would treat teachers as professionals
and tie together threads that ran through many Board di scussi ons.
They had fewer resources for staff devel opnent and di ssem nati on,
and they had to | ook to innovative ways to institutionalizing
this.

Ms. Qutierrez indicated that she was going to have to | eave the
nmeeting and wanted themto know that she fully supported the
superintendent's proposal on this subject. She commented that in
reviewi ng the policy she was amazed about how well it had stood
up over the years and how well witten it was. However, she
woul d encourage the superintendent to bring his recomendati ons
to the Board as soon as possi bl e.

M. Ewi ng pointed out that there had been two maj or eval uations
of the magnet prograns, and while they did not answer all of Dr.
Cheung's questions they would give hima good solid start. The
studies were careful critiques which tal ked about the
acconplishnents, limtations, issues, and problens of the
magnets. It was also inportant to note that the nagnets had done
extensive dissemnation. Dr. Haney and his staff had

di ssem nated the results and | essons |learned fromthe Blair
magnet in the county, in the state, and around the nation. What
was needed was to systematize and organi ze that di ssem nation,
and Ms. Fanconi's comments about tying that to every school
recei ving magnet funds was a good way to think about that. To
sone extent this had been done through Successful Practices.

M's. Hobbs noted that the Board had made difficult decisions in
its reductions in the FY 1992 budget. She asked about budget
reductions in the area of magnet progranms or QE. Dr. Smth
replied that substitute days had been frozen so that it was
difficult for themto take innovative practices to other schools.
Consul tant funds had been frozen, and many school s used
consultants to provide the initial inpetus to get research going.
Sone magnet schools didn't order all of their materials

i mredi ately and were now caught in the materials freeze. Magnet
schools were affected by the loss of the activity buses. They

| ost the opportunity to provide prograns such as peer tutoring
where magnet students shared what they had | earned with other

st udent s.

M's. Hobbs thanked the staff for their report.

*Ms. Qutierrez left the neeting at this point.
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Re: BOARD MEMBER COWVMENTS

1. M. Ew ng announced his intention to propose that the Board
go on record as favoring the abolishnent of the |Interagency
Coordi nati ng Board. During budget he would propose that MCPS
take on the responsibilities held by the ICB with a proposal that
the cost to the taxpayers would be 5 percent |ess.

2. M. Ewing pointed out 12 nonths ago the Board had adopted a
series of Action Areas. He had sent a nenp to the Board which
i ndi cated what the Board had covered on the Action Area |ist.
Whil e there were sonme Action Areas they had not covered, this
Board had done a good job of setting goals and achi eving those
goals. He thanked Board nenbers, the superintendent, and the
staff for their exceptional perfornmance.

3. Dr. Cheung reported that he had attended a sem nar at N ST
conducted by Dr. Leon Letterman. Dr. Letternman had nade a
commtnment to train teachers in the Chicago public schools, and
this year 2,200 teachers were being trained in science and

mat hematics. |If it could be done in Chicago, it could be done in
Mont gonery County. Dr. Letterman had prom sed to send Dr. Cheung
sonme information on the program

4. Ms. Fanconi indicated that she had represented the Board in

a neeting with Russian exchange students. She had been presented
with an exanple of local crafts, and she was now presenting it to
the Board for display.

5. Ms. Hobbs reported that she and Dr. Cheung had represented
the Board at the recent rally in Annapolis. The rally was well
organi zed, and Montgonery County was wel | represented.

RESOLUTI ON NO. 30-92 Re: EXECUTI VE SESSI ON - JANUARY 27,
1992

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
Annot ated Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
January 27, 1992, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
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has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 31-92 Re: M NUTES OF NOVEMBER 12, 1991

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 12, 1991, be approved.
RESOLUTI ON NO. 32-92 Re: M NUTES OF NOVEMBER 13, 1991
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 13, 1991, be approved.
RESOLUTI ON NO. 33-92 Re: M NUTES OF NOVEMBER 18, 1991
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 18, 1991, be approved.
RESOLUTI ON NO. 34-92 Re: M NUTES OF NOVEMBER 19, 1991
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 19, 1991, be approved.
RESOLUTI ON NO. 35-92 Re: M NUTES OF NOVEMBER 20, 1991
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.
D Fonzo abst ai ni ng:

Resol ved, That the m nutes of Novenber 20, 1991, be approved.
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RESOLUTI ON NO. 36-92 Re: M NUTES OF NOVEMBER 25, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 25, 1991, be approved.
RESOLUTI ON NO. 37-92 Re: M NUTES OF NOVEMBER 26, 1991

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 26, 1991, be approved as
corrected.

RESOLUTI ON NO. 38-92 Re: M NUTES OF DECEMBER 2, 1991

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.

D Fonzo abst ai ni ng:

Resol ved, That the m nutes of Decenber 2, 1991, be approved.
RESOLUTI ON NO. 39-92 Re: M NUTES OF DECEMBER 3, 1991

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.

D Fonzo abst ai ni ng:

Resol ved, That the m nutes of Decenber 3, 1991, be approved.
RESOLUTI ON NO. 40-92 Re: HEALTH NEEDS OF STUDENTS

On notion of M. Pishevar seconded by Ms. Gutierrez (on Decenber
10, 1991), the follow ng resol uti on was adopted unani nousl y:

Resol ved, That the Board of Education discuss the health needs of
students in Mntgonery County.

Re: PROPOSED RESOLUTI ON ON BOARD
SUBCOVMM TTEE ON M NORI TY
ACHI EVEMENT

Board menbers postponed action on this proposed resolution until
January 27, 1992.
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RESCLUTI ON NO. 41-92 Re: LI ST FOR NAM NG NEW SCHOOLS

On notion of M. Ew ng seconded by Ms. Gutierrez (on Decenber 10,
1991), the follow ng resol ution was adopted unani nously:

Resol ved, That the Board of Education receive and consi der the
list of nanes of wonen and mnorities being proposed for school
names; and be it further

Resol ved, That the Board of Education review this |list of names
and solicit additional nanes.

RESOLUTI ON NO. 42-92 Re: HB 52 - EDUCATI ON - COUNTY BOARDS -
AUTHORI TY TO BORROW HB 29 -
ENGLI SH LANGUACE - OFFI Cl AL
LANGUAGE OF MARYLAND; AND HB 95 -
RELI G OQUS AND ETHNI C CRI MES AGAI NST
PUBLI C | NSTI TUTI ONS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education reaffirmits previous
positions on the followng bills:

HB 52 - Education - County Boards - Authority to Borrow
Support

HB 29 - English Language - O ficial Language of Maryl and
Oppose because it sent the wong nessage to ethnic
communities that it was un-Anmerican to be actively bilingual
and unpatriotic to maintain one's cultural and |inguistic
heritage.

HB 95 - Religious and Ethnic Crinmes Agai nst Public
I nstitutions
Support

RESOLUTI ON NO. 43-92 Re: HB 111 - STATE BUDCET - MANDATED
APPROPRI ATl ONS

On recommendation of the superintendent an don notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education oppose HB 111 - State
Budget - Mandated Appropriations.
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RESOLUTI ON NO. 44-92 Re: BCE APPEALS NO. 1991-97, -100,
-101, -104, -106, and -112

On notion of Dr. Cheung seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decisions and
Orders in BOE Appeal s No. 1991-97, -100, -101, -104, -106, and -
112 (all transfer matters) dism ssing the appeals at the request
of the appell ants.

RESOLUTI ON NO. 45-92 Re: BCE APPEAL NO 1991-113

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-113 (a sports waiver) dism ssing the
appeal at the request of the appellant.

Re: NEW BUSI NESS
1. M. Ewing noved and Ms. Fanconi seconded the foll ow ng:
Resol ved, That the Board of Education request the superintendent
and staff including Ms. Stoner to develop a resolution on
revenues with action to be scheduled for not later than the
eveni ng Board neeting in January.
2. M. Pishevar noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Board of Education schedul e a di scussion on
t he teaching of values in education.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itenms in Process

Construction Progress Report

Academic Eligibility

Staff Response to the Medical Advisory Commttee Report

PwbhE
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Re: ADJOURNMENT

The president adjourned the neeting at 6:10 p. m

PRESI DENT

SECRETARY
PLV: M w



