APPROVED Rockvil l e, Maryl and
67-1991 Decenber 18, 1991
The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wednesday, Decenber 18, 1991, at 7:15 p.m
ROLL CALL Present: Ms. Catherine Hobbs, President

in the Chair

Ms. Frances Brennenan

Dr. Al an Cheung

M's. Sharon D Fonzo

M. Blair G Ew ng

Ms. Carol Fancon

Ms. Ana Sol Qutierrez

M. Shervin Pi shevar

Absent: None
QO hers Present: Dr. Paul L. Vance, Superintendent
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does

for adoption.
RESCLUTI ON NO. 1097-91

On recommendation of the
Di Fonzo seconded by Ms.
adopt ed unani nousl y:

Resol ved, That the Board
Decenmber 18, 1991.

The foll owm ng votes were

Bal | ot Ei ght een
M's. Brennenan voted for
Dr. Cheung voted for
Ms. D Fonzo voted for
M. Ewing voted for Ms.
M's. Fanconi voted for
Ms. Qutierrez voted for
Ms. Hobbs voted for M.
M. Pishevar voted for

M s.
M s.

M s.
M s.

M.

not count. Four votes are needed

Re: BOARD AGENDA - DECEMBER 18, 1991
superintendent and on notion of Ms.

Fanconi, the follow ng resol uti on was

of Education adopt its agenda for

Re: ELECTI ON OF VI CE PRESI DENT

taken for the vice presidency.

Ms. Brenneman
Fanconi

Br enneman

Fanconi

Fanconi
Fanconi

Pi shevar

Pi shevar
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Bal | ot Ni net een

Ms. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal | ot Twenty

Ms. Brennenman voted for Ms. Brennenan
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brenneman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Dr. Cheung

Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal | ot Twenty- One

M's. Brenneman voted for Dr. Cheung
Dr. Cheung voted for Dr. Cheung
Ms. Di Fonzo voted for Ms. Fanconi
M. Ewing voted for Dr. Cheung

M's. Fanconi voted for Dr. Cheung
Ms. Qutierrez voted for Dr. Cheung
Ms. Hobbs voted for M. Pishevar
M. Pishevar voted for M. Pishevar

M's. Hobbs congratul ated Dr. Cheung on his election to the vice-
presi dency.

Re:  ANNUAL MEETI NG W TH THE MONTGOVERY
COUNTY COUNCI L OF SUPPORTI NG
SERVI CES EMPLOYEES

M. Vincent Foo, president of MCCSSE, congratul ated the new
presi dent and vice president of the Board. He commented that
they all had to work together in these very difficult times. He
noted that he would be retiring this year; therefore, this was
his | ast annual neeting with the nmenbers of the Board.

M. Foo said that the first itemthey would |ike to discuss was

t he supporting services classification study which had been
presented to the Board on Decenber 10. MCCSSE did have sone
concerns about the study, particularly about having a nore

meani ngf ul appeal s process. He also hoped that the Board woul d
follow the county precedent of not downgradi ng any enpl oyees. He
pointed out that it had taken five or six years to get this study
done, and he hoped that the Board woul d adopt the recommendati ons
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of the study. The study went a |long way in renoving
discrimnation in pay between wonen and nen in MCPS. A simlar
study had been done in 1988 for the county governnent, and they
had i npl enented their study. He believed that the Board should
nmove on this as rapidly as possible in light of the
superintendent's budget, and he urged the superintendent to
recommend to the Board the funds required to inplenent the study.
He knew these were not the best of tinmes to include extra funds
in the budget, but these recommendati ons were | ong overdue. He
noted that many court cases had cone out of simlar studies, and
he hoped the Board would proceed with inplenentation. Adoption
of the study would also put in place a new way of eval uating and
classifying jobs. Wen the Board adopted the study, MCCSSE woul d
do everything in its power to encourage the county executive and
County Council to support the funding to end this pay

di scrim nation.

M's. Hobbs pointed out that Board nenbers had rai sed many
questions regarding the classification study. After the Board
recei ved answers to those questions, they would revisit the study
i n January, possibly during a worksession on the operating
budget. Ms. Qutierrez stated that it was her feeling that they
did not have to adopt the study in its entirety. After receiving
the answers, the Board m ght want to inplenent sonme priority

recomendations. |If the Board did go forth with adopting these
recommendati ons, they would have to have good justification to
defend these pay equity issues before the Council. Wile she had

no doubt that the proposals for femal e enpl oyees were overdue,
she had sone concerns about other recomendati ons. She agreed
that the classification study was a good one because it nade
classification a nore objective process, but she did have sone
reservations about their overall bottomline recomendati ons.
She woul d appreciate any comments MCCSSE m ght have about the
recomendati ons down to individual positions.

M. Foo replied that they did have concerns about the appeals
process and the results of the appeals, but they did not have
time this evening to get into these. He did feel that sone
errors were nmade. He thought that they could get support at the
Council level for pay equity issues. Ms. Fanconi said that she
had rai sed a question about the appeals process but had not
received a response. M. Foo explained that enpl oyees were
notified of their right to appeal and filled out a form but

enpl oyees were not privy to how they scored in the process.

It seened to M. Ewing that the study was a good one al though it
did have sone flaws. He hoped that the Board would go forward
with it and that the Board would be able to sustain the funds to
i npl emrent the study. He did not sense any | ack of support on the
part of the Board.
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Ms. Di Fonzo asked if the study had presented any surprises to
MCCSSE. M. Foo said there were two categories: instructional

ai des and bus operators. He was pl eased about the
recommendati ons for food services because these people had been
at the bottom of the schedul es and had al ways been overl ooked
about the extra time every one of themput in. He pointed out
that food services personnel were all wonen, and he was delighted
to see these recommendations for their classifications.

Dr. Cheung asked if they were concerned about resources to
i npl emrent the recommendations. M. Foo agreed that they were and
realized it would be an uphill battle to get the funding.

M. Foo stated that the next itemwas the budget crisis. He
reported on the activities of MCCSSE with the county executive.
MCCSSE was al so participating wth other county enpl oyee groups.
This council of enpl oyee organi zati ons was checking into every
avai l abl e resource to support the budget. He pointed out that on
January 8 there would be a rally in Annapolis, and MCCSSE
menbership would be there in full force. M. Foo indicated that
they had already net with nenbers of the Montgonery County

Del egation and woul d be neeting wiwth themagain. He chaired the
Publ i ¢ Enpl oyees Council, and nmany of the counties were al so
suffering fromthe sane budget cuts. A nunber of the counties
had gotten together to forma coalition to | obby del egates about
t he need for new revenues. They were supporting an increase in
the sales tax and an increase in the piggyback tax. They would
be neeting with the | eadership of the General Assenbly in
January. He wanted the Board to know that MCCSSE was wor ki ng at
both the county and state |level to see what could be done to get
proper funding for the school system

M. Ewing had heard that Baltinmore City mght be willing to join
with the Montgonery County Del egation to support a package of the
sal es tax and piggyback tax. M. Foo said that he, too, had
heard this. Ms. Hobbs asked if MCCSSE had heard about a
"checkoff for education” on the state income tax form M. Foo
replied that he would prefer not to go that way. |If these funds
were earmarked for education, it mght inply a cut in other funds
for education. Ms. D Fonzo reported that at the state PTA
convention she had been on a panel which discussed this issue.
There was no support for the idea because it could lead to
checkoffs for other needs.

M. Foo thought that because 1992 was an el ection year the

presi dent m ght support giving additional funds to the states.
M. Foo did not think that the fiscal situation would stay grim
forever. He was hopeful that things would change, and he
commented that it would be bad to lay off enployees and find out
they were receiving funds that could have kept these enpl oyees
wor ki ng.
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Ms. Qutierrez inquired about the position of the state AFL-CI O on
t he piggyback tax. M. Foo replied that he did not know their
position, but he thought that the state AFL woul d defer to the
views of the individual counties. Sone counties were in favor,
but sonme on the eastern shore were opposed to an increase.

M's. Hobbs thanked MCCSSE for its |obbying and support efforts.
M. Foo hoped that they woul d be successful in working with the
county executive and County Council. Ms. Fanconi added her
comendati on and expressed the hope that MCCSSE woul d continue to
work with the Board.

M. Foo asked if menbers of his executive board had comments to
make. He pointed out that at a recent conference they had been
asked to nmake a presentation and apply for an innovative awards
program sponsored by the Ford Foundation. M. Di ane Davi dson
added that they had nade a presentation on Article 26 which was
career developnent. This article was considered to be nodel

| anguage by the AFL, and they were recommending it for al

negoti ated agreenents. The programthey wanted to nom nate was
the basic reading program In the last five years 82 people from
24 different job classifications had participated in this program
to learn to read and inprove reading ability. If they did
receive the grant, the program could be expanded to include basic
math, life skills, and job skills. Oiginally the program had
been cut in the recent budget actions, but another departnment was
able to continue to support the program M. Davidson pointed
out that they typically thought of the |lowest entry |evel
positions as not having reading skills, but food services and
bui l di ng services were only two categories out of the 22 served
by the program She remarked that these enpl oyees had devel oped
unbel i evabl e coping skills to hide their lack of reading ability.

Ms. CQutierrez asked whet her people had been turned away because
of lack of space in the program M. Davidson replied that no
one had been turned away, but it was difficult to reach these
peopl e. Supervisors needed to be sensitized to | ook for these
peopl e and to encourage themto enroll in this very successful
program Ms. Qutierrez reported that the City of Gaithersburg
had started a sim/lar program of basic reading classes for
Spani sh- speaki ng adul ts.

Ms. Marty Stronbotne reported that they were seeing a dramatic
rise in the nunber of applications for free and reduced | unches.
She said that at Gaithersburg they were working on a nutrition
program for pregnant girls. She pointed out that cafeteria

wor kers were an inportant part of the school system and she
urged the Board to support the pay equity study.

Ms. Marion Haupt said that bus drivers were concerned about the
| oss of activity buses. For sone students, elimnating the
activity buses was cutting their lifeline and enthusiasm for
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school. If their parents worked, these students would drop after
school prograns and go hone with nothing to do.

M. Dan Kostka said that the security assistants were aware of a
safety and security study which was to be brought before the
Board. He hoped that they would be permtted to address this

i ssue when it cane to the Board. Dr. Vance said that he had not
seen the final report. M. Jessica Dunkl ey added that
secretaries were concerned about being left alone in school

of fi ces because the school had to be kept open and there were
peopl e wandering in and out of the building. She personally had
had a confrontation with sonme hi gh school students who had
entered her building. The school secretaries did not have al arns
to push to call for help, and they were concerned about security.

In regard to pay equity, Ms. Dunkley rem nded the Board that ten
years ago they had brought this issue to the attention of the
Board. Every year for a variety of reasons they had been told to
wait for a pay equity study. 1In all of its recruitnment efforts,
MCPS di spl ayed signs that it did not discrimnate, but she felt
that it did discrimnate against fenmal e enpl oyees. She commented
that ten years was a long tinme to wait, and sone enpl oyees had
been di scrim nated against for 20 or nore years. She asked that
the Board i nplenment the plan on July 1, and end discrimnation.

M. G egg Harvey expressed his concerns about the security in
CESC. They had had a recent theft in the building. He was
expected to open all eight entrances to the building in the
nmor ni ng, but he was the only one on duty and could not be
everywhere. He typically stayed at the north entrance to escort
t he wonen who canme into the building before daylight. He
suggested that only one entrance be opened until dawn which would
help in building safety.

M's. Di Fonzo expressed her thanks to the individual who delivered
her Board packet to her honme on a daily basis.

M's. Hobbs asked the opinion of MCCSSE | eadership on several

i ssues. One efficiency reconmmendati on was to have mai nt enance
workers report directly to the work site. The second
recommendation had to do with nore shift work so that work could
be done when instruction was not taking place. M. Foo agreed to
provide his coments to the Board in witing on these issues.
M's. Fanconi hoped that they would continue to ask enpl oyees to
send in their ideas for efficiency neasures. M. Foo replied

t hat enpl oyees woul d wel cone the opportunity to submt
suggestions. |If they were to have a neani ngful dial ogue, they
had to nake sure everyone had input and that this input was

val ued and considered. After doing jobs for many years,

enpl oyees did know ways of acconplishing work nore efficiently.
They had provi ded suggestions for the county's efficiency study,
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but MCCSSE did not feel that their suggestions were really
consi der ed.

Ms. Qutierrez comrented that participation of enployees in

i nprovenents was a basic precept of TQM If enpl oyees were asked
for their suggestions and these suggestions were ignored,

enpl oyees woul d not participate in the process. She suggested
that they mght want to do sone piloting here to | ook at how
MCCSSE' s suggestions were offered and received. M. Foo pointed
out that the in-house study and the Council study had touched on
contracting out, and unions as a whol e opposed contracti ng out
and had done studies to show that contracting out did not pay.

For exanpl e, sone school systens had tried contracting out school
bus transportation and found they did not save noney and had
encountered no end of trouble. [|f conpanies bid on providing
services, they tended to bid |ow and costs escal ated after the
initial period of service or services were not as effective as
prom sed. He hoped to have the opportunity to address this issue
in detail if the matter canme up for Board consideration

M's. Hobbs conplinmented M. Foo on his strong and positive

| eadershi p of MCCSSE for the past 22 years. M. Pishevar
remarked that in his 12 years of schooling in MCPS he had found
t he supporting services personnel to act nore |like parents to
students fromthe cafeteria workers to the secretaries and bus
drivers. He thanked MCCSSE for their efforts on behalf of
students and w shed them a happy holi day.

Re: EXECUTI VE SESSI ON

The Board net in executive session from9:15 p.m to 10:20 p. m
to di scuss personnel and cal endar issues. Ms. DiFonzo |eft the
nmeeting during the executive session.

RESOLUTI ON NO. 1098-91 Re: CHANGE | N COVPCSI TI ON OF THE MENTAL
HEALTH AND FAM LY LI FE ADVI SORY
COW TTEES

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the conposition of the two conmttees be revised
as follow ng, deleting those sections indicated by strikeout:

Mental Heal t h:

"...four community representatives (ene—+f+romeach
agmAat-stratt+ve—area. . . "
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Fam |y Life:
"...four students {oene—fromeach—area)
...eight community nenbers at |arge (two—+f+romeach
RESOLUTI ON NO. 1099-91 Re: MEMBERSH P ON THE BOARD S AUDI T
COW TTEE

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That M. Shervin Pishevar be appointed as a nenber of
the Board's Audit Comm ttee through June 30, 1992; and be it
further

Resol ved, That Ms. Carol Fanconi serve as chair of the Board's
Audit Committee through Novenber 30, 1992.

RESOLUTI ON NO. 1100-91 Re: MEMBERSH P ON THE BOARD S RESEARCH
AND EVALUATI ON COW TTEE

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nousl y:

Resol ved, That M. Blair G Ew ng be appointed as a nenber of the
Board' s Research and Eval uation Comm ttee through Novenber 20,
1992; and be it further

Resol ved, That M. Ewi ng serve as chair of the Board's Research
and Eval uation Conmmttee through Novenber 30, 1992.

Re:  ADJOURNMENT

The Board president adjourned the neeting at 10:30 p.m

PRESI DENT

SECRETARY
PLV: M w



