APPROVED Rockvil l e, Maryl and
66- 1991 Decenber 10, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Decenber 10, 1991, at 10:10 a.m

ROLL CALL Pr esent: Ms. Frances Brennenman
Dr. Al an Cheung
M's. Sharon D Fonzo
M. Blair G Ew ng
M's. Carol Fanconi
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs
M. Shervin Pi shevar

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re: ELECTI ON OF OFFI CERS

The superintendent explained that as secretary-treasurer of the
Board of Education he would preside until the election of the
president. To be elected president or vice president, a nenber
needed five votes. He announced that on the first ballot for
Board president, Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, Ms.
Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voted for
Ms. Hobbs. M. Ewing voted for Ms. Fanconi. Dr. Vance
announced that Ms. Hobbs was the new Board president.

The follow ng votes were taken for vice president.

Bal | ot One

Ms. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewing voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for Ms. Brennenman



Bal | ot Two

Ms. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for Ms. Brennenman

Bal | ot Three

Ms. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal | ot Four

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal |l ot Five

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewing voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal |l ot Six

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Qutierrez
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

December 10,

1991



Bal | ot Seven

Ms. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Qutierrez
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal | ot Ei ght

Ms. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewing voted for Ms. D Fonzo

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal | ot Ni ne

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal | ot Ten

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewing voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal | ot El even

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for M. Pishevar
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

December 10,

1991



Bal | ot Twel ve

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Ball ot Thirteen

Ms. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal | ot Fourteen

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewing voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Ball ot Fifteen

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Bal | ot Si xt een

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fanconi

Ms. D Fonzo voted for Ms. Brennenman
M. Ewi ng voted for Ms. Fanconi

Ms. Fanconi voted for Ms. Fanconi

Ms. Qutierrez voted for Ms. Fanconi
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

December 10,

1991
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Bal | ot Sevent een

M's. Brennenan voted for Ms. Brennenman
Dr. Cheung voted for Ms. Fancon

Ms. D Fonzo voted for Ms. Brennenman
M. Ewing voted for Ms. Fancon

M's. Fanconi voted for Ms. Fancon

Ms. Qutierrez voted for Ms. Fancon
Ms. Hobbs voted for M. Pishevar

M. Pishevar voted for M. Pishevar

Re: APPO NTMENT OF VI CE PRESI DENT PRO
TEM

Wt hout objection, Ms. Hobbs appointed M. Pishevar to serve as
the vice president pro temfor the neeting of Decenber 10, 1991.

Re: STATEMENT BY MRS. HOBBS
M's. Hobbs nmade the foll ow ng statenent:

"I attended ny first Board of Education neeting in October of
1986. | sat in this roomtrying to foll ow an agenda that was
nore |ike Geek or Latin than English. | remenber hearing about
JIM schools and thinking it nmust be a physical education
facility. Most acronyns are still difficult for me to
conprehend. | watched Jim Cronin, Marilyn Praisner, Sharon

Di Fonzo, Jim Cronin again, Bob Shoenberg, and Blair EwW ng serve
as Board presidents since that first Board neeting. Hopefully I
have | earned a great deal because | |earn best by observing and
heari ng rather than reading, and hopefully I will serve this
Board of Education well. | hope I will have the full support
fromeach Board nenber, or at least a mgjority of the Board
menbers. MCPS is facing difficult tinmes. | amnot going to
pretend that | have the answers or give an el oquent description
of what we mght strive to achieve in this tine and place. W
are all feeling the anxiety and stress of recent budget

reductions and the forecast of nore financial limtations.
appreci ate the opportunity that | have been given and the
chall enge to be the president of the Board. | intend to

represent the Board and MCPS to the best of ny ability. Thank
you. "

Re: STATEMENT BY MR Pl SHEVAR
M. Pishevar nmade the foll ow ng statenent:
"I would like to thank the Board nenbers for appointing nme to the

position, and I will serve it, even as short as it is, to the
best of ny ability. Thank you."
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Re: PRESENTATI ON BY THE SUPERI NTENDENT

On behalf of the nenbers of the Board and the staff, Dr. Vance
presented M. Ewing with an engraved pen as a nenento of his year
as Board president.

RESOLUTI ON NO. 1043-91 Re: BOARD ACENDA - DECEMBER 10, 1991

On recommendati on of the superintendent and on notion of M.

Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. D Fonzo voting in the negative:

Resol ved, That the Board of Education approve its agenda for
Decenber 10, 1991, with the addition of a five-mnute
presentation by the curricul um specialists.

RESOLUTI ON NO. 1044-91 Re: AN AMENDMVENT TO THE BOARD AGENDA -
DECEMBER 10, 1991

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education anend its agenda for
Decenber 10, 1991, by postponing the itemon the Home School
Ef ficiencies Task Force.

RESOLUTI ON NO. 1045-91 Re: BOARD ACENDA - DECEMBER 10, 1991

On recommendati on of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gutierrez, the follow ng resol uti on was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. D Fonzo voting in the negative:

Resol ved, That the Board of Education approve its agenda for
Decenber 10, 1991, as anended.

Re: TRANSFER OF STUDENTS: JEE-RA
Ms. Qutierrez noved and Ms. Brenneman seconded the foll ow ng:

Resol ved, That the Board of Education approve the follow ng
regul ation, Transfer of Students:

| . PURPOSE
To publish the procedures of the Board of Education concerning

the within-county transfer of students and to establish the
procedures for initiating and approving a transfer request and
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for responding to individual transfer requests while neeting
| arger school system concerns regarding utilization, enrollnent,
racial/ethnic diversity, and stability.

1. BACKGROUND

Students normally should attend the school within the established
attendance area in which they reside ("assigned and hone

school "). However, a request for a student to attend a school
out si de such attendance area may be initiated by the parents
(guardi ans), eligible student (18 years of age or ol der), special
services staff, or the principal of the home school.

Approved transfers will be subject to reapplication and a new
eval uation when a student is ready to nove fromthe elenentary to
the secondary, e.g., mddle/internediate |evel. Paired

el ementary schools are considered one school. The reapplication
will be evaluated in light of the criteria set forth in this
regul ati on.

M ddl e/ i nternedi ate school students who received an approved
transfer to a new secondary feeder pattern and wish to remain in
that pattern will be required to reapply at the senior high

| evel ; however, the transfer will be approved automatically, if
possi ble, and the athletic ineligibility set forth in Policy JEE,
Section B.2., shall be waived.

M ddl e/ i nternedi ate school students who wish to transfer to a
hi gh school other than their existing feeder pattern or assigned
home school must submt an application which will be evaluated in
light of the criteria set forth in this regulation. |If the
transfer is approved, the athletic ineligibility set forth in
Policy JEE, Section B.2., applies. Parents may request a waiver
by witing to the coordinator of secondary physical education and
athletics, explaining the reason for the transfer.

A magnet school is one where special prograns have been
establ i shed and students nay be required to neet certain
requirenents in addition to those set forth in this regulation in
order to be admitted. All-day kindergarten and pre-kindergarten
prograns are offered in some schools and are subject to the sane
criteria set forth in this regulation.

Students whose fam lies have noved wthin the county who wsh to
continue attending their fornmer assigned hone school should
request a transfer fromthe school serving their new nei ghborhood
to the school they have been attending. Such requests normally
w Il be approved for the remainder of the current school vyear.
Requests to stay at that school |onger will be considered on the
sanme basis as other transfer requests.

Transfer requests for younger siblings of students, including
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step brothers and sisters and half brothers and sisters, for whom
transfers have been approved wll be given a preference for
transfer, if possible, provided that the older sibling will also
be in attendance at the receiving school.

I'11. PROCEDURES
A | dentifying Schools that will be Adversely Affected by
Transfers

Transfers into or out of certain schools wll be
evaluated in light of over- or under-utilization
(enrollnment), racial/ethnic diversity, or need to
stabilize enroll nent due to a boundary change or
consolidation/closure. On or about January 15 of each
year the school systemw ||l publish information on

conditions related to transfer for each school. The
information will be avail able at each school and area
of fice.

Transfers to and from schools are reviewed for their
i npact on:

1. Utilization and desired enroll ment including
consi deration of whether the school in question is
predicted to be overcrowded within the next two
school years;

2. Raci al /ethnic diversity; and
3. School stability due to recent or proposed
cl osure, consolidation, or boundary change.
B. Ti met abl es and Deadl i nes
1. Transfer requests for the next school year wll

only be accepted between February 1 and April 1
for the foll ow ng school year

2. Every effort will be nade to notify parents and
students by May 15 of the action taken on each
transfer request. |If there are nore requests than

spaces allotted, eligible requests for transfer to
pre-ki ndergarten, all-day kindergarten, or an

el ementary magnet program w |l be assigned by
|ottery on or about June 15.

3. Transfer requests submtted after April 1 wll not
be accepted unless the student is a new resident
of Montgonery County or there is a bona fide
energency or event that could not have been
foreseen prior to April 1. Students nust enrol
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in and attend their assigned hone school while a
transfer request is being processed.

C. Process for Transfers

1

Initiated by Parents (Guardian) or Eligible
Students (18 years of age or ol der)

a)

b)

d)

If after visiting the student's assigned hone
school and consulting the School Transfer
Status List, a transfer is still desired,
MCPS Form 335-45, Request for Student
Transfer From Assi gned Hone School, nmust be
obtained fromthe principal of the assigned
home school .

This conpleted formnust be submtted to the
princi pal of the student's assigned hone
school by the deadline. The principal's
signature signifies know edge of the request,
but does not constitute agreenent or

di sagreenent wth the request.

The principal will forward the requests as
received to the area transfer review
committee for a decision.

The transfer may be approved or denied after
considering the reason(s) for the transfer,
the total nunber of requested transfers, and
the effect of the requests on both the
sendi ng and receiving schools with regard to:

(1) wutilization and enroll nent based on the
April update of projections for the
upcom ng school vyear(s);

(2) racial/ethnic diversity;
(3) stability.

Transfers that are consistent with al

of these factors will be approved. The
reason(s) advanced for transfers which
are inconsistent with one or nore of
these factors will be weighed in |ight
of the inpact of transfers on the
enuner at ed factors.

Transfers to pre-kindergarten, all-day
ki ndergarten, and el enentary magnet program
wi |l be approved under the sanme guidelines as



2.

f)

9)

h)

i)

k)
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ot her transfers.

A transfer request to a secondary nagnet
school or to an area center for the highly
gifted nmust be conpleted i medi ately
follow ng (not before) the student's
acceptance in that program

Child care needs for elementary students wl
be acconmmopdated within the paraneters of thi
regul ati on.

I
S

Uni que personal hardship wll be bal anced
agai nst any adverse inpact on the schools

i nvol ved and may override ot her
considerations. |In addition, at the
secondary | evel, individual educational
program needs, but not individual courses or
ROTC, nmay constitute the sole basis for
transfer approval.

Students wishing to transfer to nmagnet
prograns for gifted and talented (1-6), an
area center for the highly gifted (4-5/6), or
a secondary magnet school (6-12), nust neet
the qualifications for the program Students
wi |l be selected by screening commttees
based on the criteria for the prograns and
avai | abl e space.

Transportation to the school to which a
student has been transferred is the
responsi bility of the parent or guardian
unl ess such transportation is specifically
provi ded by the Board of Educati on.
Transportation will not be provided solely
because the transfer has been approved.

The parent(s) or guardian will receive
witten notification of approval or

di sapproval of a transfer request fromthe
area office in accordance with section
I11.B.2. The decision letter will include

i nformati on about appeal procedures in cases
of denied requests. (See Appeals Il11.D) The
student nust enroll in and attend the

assi gned honme school while an appeal is in
process. The sending and receiving schools
wll be notified that the request has been
approved or di sapproved.

Initiated by the Principal
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a) Prior toinitiating a request for transfer of
a student, the principal and the pupi
personnel worker assigned to the student's
home school will:

(1) Review the student's educational,
medi cal and behavi oral record and
consider alternative prograns

(2) Schedule a conference with the parent
(guardi an) and the student

b) | f placenent in another school is indicated,
the follow ng steps are inpl enented:

(1) The principal infornms the area associate
superintendent in witing of the
reason(s) for the recommended transfer
and the alternatives, if any, which were
attenpted to nmaintain the student in the
assi gned hone school .

(2) The pupil personnel worker arranges the
necessary conferences with the parent
(guardi an), student, and principal of
t he receiving school and speci al
services staff of the area office and
supplies witten confirmation of the
pl acenent to all parties concerned.

c) Speci al Education and Pupil Services staff of
the area office in which the receiving schoo
is located is responsible for nonitoring the
academ c progress and soci al adjustnment of
t he student whose transfer was initiated by
t he principal.

Initiated by Special Education and Pupil Services

Transfers may be initiated by Special Education
and Pupil Services staff, in concert with parent
(guardi an) and the concerned school's staff, at
any tinme for special circunmstances. The approval
or denial of special services initiated transfers
is the responsibility of the supervisor of Special
Education and Pupil Services in the area office in
whi ch the receiving school is |ocated.
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D. Appeal s

If a transfer is denied at the area | evel, the parent
or guardi an may appeal the decision to the
superintendent of schools. Appeals nust be nmade in
witing and nust be received by the Ofice of the
Superintendent of Schools wthin 10 days of the date of
the area decision letter. The appeal should state the
reason(s) for seeking review of the decision. It is
not necessary to provide additional information in
order to appeal, but the appellant should include any
additional information to be considered. The
superintendent will review all avail able information
before issuing a decision. Although the matter is
usual Iy considered on the basis of the docunents and

t el ephone conferences, personal conferences nay be
arranged by the superintendent's hearing officer.
Decisions wll be made pronptly given the nunber,
conplexity and timng of appeals being handl ed at the
sanme tinme. Mst, if not all, appeals will be decided
by the superintendent on or before July 15.

An appeal fromthe decision of the superintendent nust
be made in witing and received by the Board of
Education within 30 days of the date on the
superintendent's decision letter, although appellants
are strongly encouraged to note any appeal wthin 10
days of receipt of the superintendent's decision. |If
there is additional information in the appeal to the
Board, the superintendent will be given the opportunity
to respond, with a copy sent to the appellant, before
the Board considers the appeal. The Board's deci sion
will be rendered in witing.

RESOLUTI ON NO. 1046-91 Re: AN AMVENDMENT TO JEE-RA:  TRANSFER
OF STUDENTS

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, and M. Pishevar voting in the affirmative; Ms.
Brenneman, Ms. Qutierrez, and Ms. Hobbs voting in the negative:

Resol ved, That JEE-RA: Transfer of Students be anended by addi ng
"of individual schools followng facilities decisions such as
boundary changes" after "stability" in |I. Purpose.
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RESOLUTI ON NO. 1047-91 Re: AN AMVENDMENT TO JEE-RA:  TRANSFER
OF STUDENTS

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That JEE-RA: Transfer of Students be anmended by
substituting "which address school system policies and

regul ations that have to do wth the inpact of transfers on" for
"while nmeeting |arger school system concerns regarding” in |

Pur pose.

Board nenbers agreed to change "to publish” to "to establish” in
| . Purpose. They also agreed to delete "normally shoul d* and

substitute "are expected to" in Il. Background. They al so added
the full title of the deputy superintendent responsible for the
regul ation. Under |1. Background, in the paragraph on

m ddl e/ i nternedi ate school students, Board nenbers substituted "a
transfer” for "an approved transfer."

There was agreenent that staff would make a note about transfers
for all-day kindergarten and pre-kindergarten prograns being for
one year only. There was agreenent to delete the sentence

readi ng, "a magnet school is one where special prograns have been
established...." Board nenbers agreed that in place of "parents
(guardi ans)" the regulation would read, "parents or guardians."”

In Section C. d) (3), Board nenbers agreed to substitute
"transfers such as child care, pre-kindergarten, all-day

ki ndergarten, and nmagnet prograns will be weighed along with the
i npact of those transfers on the schools" for "transfers which
are inconsistent with one or nore of these factors will be

wei ghed in light of the inpact of transfers on the enunerated
factors."

RESOLUTI ON NO. 1048-91 Re: AN AMVENDMVENT TO JEE-RA:  TRANSFER
OF STUDENTS

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewing, Ms. Qutierrez,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.
Brenneman and Ms. Fanconi voting in the negative; Ms. D Fonzo
abst ai ni ng:

Resol ved, That JEE-RA: Transfer of Students be anended to
substitute "15 days" for "10 days" in D. Appeals in the second
sent ence.
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RESOLUTI ON NO. 1049-91 Re: JEE-RA: TRANSFER OF STUDENTS

On recommendati on of the superintendent and on notion of M.
Qutierrez seconded by Ms. Brenneman, the follow ng resol ution
was adopt ed unani nously:

Resol ved, That the Board of Education approve the foll ow ng
regul ation, Transfer of Students (as anended):

I . PURPOSE

To establish the procedures of the Board of Education concerning
the within-county transfer of students and to establish the
procedures for initiating and approving a transfer request and
for responding to individual transfer requests which address
school system policies and regul ations that have to do with the
i npact of transfers on utilization, enrollnent, racial/ethnic
diversity, and stability of individual schools follow ng
facilities decisions such as boundary changes.

1. BACKGROUND

Students are expected to attend the school within the established
attendance area in which they reside ("assigned and hone

school "). However, a request for a student to attend a school
out si de such attendance area may be initiated by the parent or
guardi an, eligible student (18 years of age or ol der), special
services staff, or the principal of the home school.

Approved transfers will be subject to reapplication and a new
eval uation when a student is ready to nove fromthe elenentary to
the secondary, e.g., mddle/internediate |evel. Paired

el ementary schools are considered one school. The reapplication
will be evaluated in light of the criteria set forth in this
regul ation.

M ddl e/ i ntermedi at e school students who received a transfer to a
new secondary feeder pattern and wish to remain in that pattern
will be required to reapply at the senior high |evel; however,
the transfer will be approved automatically, if possible, and the
athletic ineligibility set forth in Policy JEE, Section B.2.,
shal | be wai ved.

M ddl e/ i ntermedi at e school students who wish to transfer to a
hi gh school other than their existing feeder pattern or assigned
home school must submt an application which will be evaluated in
light of the criteria set forth in this regulation. |If the
transfer is approved, the athletic ineligibility set forth in
Policy JEE, Section B.2., applies. Parents may request a waiver
by witing to the coordinator of secondary physical education and
athletics, explaining the reason for the transfer.
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Al'l -day ki ndergarten and pre-kindergarten prograns are offered in
sone schools and are subject to the sane criteria set forth in
this regul ation.

Students whose fam lies have noved wthin the county who wsh to
continue attending their former assigned hone school should
request a transfer fromthe school serving their new nei ghborhood
to the school they have been attending. Such requests normally
w Il be approved for the remainder of the current school year.
Requests to stay at that school Ionger will be considered on the
sanme basis as other transfer requests.

Transfer requests for younger siblings of students, including
step brothers and sisters and half brothers and sisters, for whom
transfers have been approved wll be given a preference for
transfer, if possible, provided that the older sibling will also
be in attendance at the receiving school.

[ 11. PROCEDURES
A | dentifying Schools that will be Adversely Affected by
Transfers
Transfers into or out of certain schools will be

evaluated in light of over- or under-utilization
(enrollnment), racial/ethnic diversity, or need to
stabilize enroll nent due to a boundary change or
consolidation/closure. On or about January 15 of each
year the school systemw ||l publish information on

conditions related to transfer for each school. The
information will be avail able at each school and area
of fice.

Transfers to and from schools are reviewed for their
i npact on:

1. Utilization and desired enroll ment including
consi deration of whether the school in question is
predicted to be overcrowded within the next two
school years;

2. Raci al /ethnic diversity; and
3. School stability due to recent or proposed
cl osure, consolidation, or boundary change.
B. Ti met abl es and Deadl i nes
1. Transfer requests for the next school year wll

only be accepted between February 1 and April 1
for the foll ow ng school year
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Every effort will be nade to notify parents and
students by May 15 of the action taken on each
transfer request. |If there are nore requests than
spaces allotted, eligible requests for transfer to
pre-ki ndergarten, all-day kindergarten, or an

el ementary magnet program w | be assigned by
|ottery on or about June 15.

Transfer requests submtted after April 1 wll not
be accepted unless the student is a new resident
of Montgomery County or there is a bona fide
enmergency or event that could not have been
foreseen prior to April 1. Students nust enrol

in and attend their assigned hone school while a
transfer request is being processed.

C. Process for Transfers

1

Initiated by Parent or Guardian or Eligible
Students (18 years of age or ol der)

a) |f after visiting the student's assigned hone
school and consulting the School Transfer
Status List, a transfer is still desired,

MCPS Form 335-45, Request for Student
Transfer From Assi gned Hone School, nmust be
obtai ned fromthe principal of the assigned
home school .

b) This conpl eted form nust be submtted to the
princi pal of the student's assigned hone
school by the deadline. The principal's
signature signifies know edge of the request,
but does not constitute agreenent or
di sagreenent wth the request.

c) The principal wll forward the requests as
received to the area transfer review
committee for a decision.

d) The transfer may be approved or denied after
considering the reason(s) for the transfer,
the total nunber of requested transfers, and
the effect of the requests on both the
sendi ng and receiving schools with regard to:

(1) wutilization and enroll nent based on the
April update of projections for the
upcom ng school vyear(s);

(2) racial/ethnic diversity;
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9)

h)

i)
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(3) stability.

Transfers that are consistent with al

of these factors will be approved. The
reason(s) advanced for transfers such as
child care, pre-kindergarten, all-day

ki ndergarten and nmagnet prograns wll be
wei ghed along wth the inpact of those
transfers on the schools.

Transfers to pre-kindergarten, all-day

ki ndergarten, and el enentary magnet program
wi |l be approved under the sanme guidelines as
ot her transfers.

A transfer request to a secondary nmagnet
school or to an area center for the highly
gifted nmust be conpleted i medi ately
follow ng (not before) the student's
acceptance in that program

Child care needs for elementary students wl
be acconmodated within the paraneters of thi
regul ati on.

I
S

Uni que personal hardship wll be bal anced
agai nst any adverse inpact on the schools

i nvol ved and may override ot her
considerations. In addition, at the
secondary | evel, individual educational
program needs, but not individual courses or
ROTC, nmay constitute the sole basis for
transfer approval.

Students wishing to transfer to nagnet
prograns for gifted and talented (1-6), an
area center for the highly gifted (4-5/6), or
a secondary magnet school (6-12), nust neet
the qualifications for the program Students
w Il be selected by screening committees
based on the criteria for the prograns and
avai | abl e space.

Transportation to the school to which a
student has been transferred is the
responsi bility of the parent or guardian
unl ess such transportation is specifically
provi ded by the Board of Educati on.
Transportation will not be provided solely
because the transfer has been approved.



2.

k)

Initi

b)
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The parent(s) or guardian will receive
witten notification of approval or

di sapproval of a transfer request fromthe
area office in accordance with section
I11.B.2. The decision letter will include

i nformati on about appeal procedures in cases
of denied requests. (See Appeals Il11.D) The
student nust enroll in and attend the

assi gned honme school while an appeal is in
process. The sending and receiving schools
wll be notified that the request has been
approved or di sapproved.

ated by the Principal

Prior toinitiating a request for transfer of
a student, the principal and the pupi

per sonnel worker assigned to the student's
home school will:

(1) Review the student's educational,
medi cal and behavi oral record and
consider alternative prograns

(2) Schedule a conference with the parent or
guardi an and t he student

| f placenent in another school is indicated,
the follow ng steps are inpl enented:

(1) The principal infornms the area associate
superintendent in witing of the
reason(s) for the recommended transfer
and the alternatives, if any, which were
attenpted to naintain the student in the
assi gned hone school .

(2) The pupil personnel worker arranges the
necessary conferences with the parent or
guardi an, student, and principal of the
recei ving school and special services
staff of the area office and supplies
written confirmation of the placenent to
all parties concerned.

Speci al Education and Pupil Services staff of
the area office in which the receiving schoo
is located is responsible for nonitoring the
academ c progress and soci al adjustnent of

t he student whose transfer was initiated by
the principal.
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3. Initiated by Special Education and Pupil Services

Transfers may be initiated by Special Education
and Pupil Services staff, in concert with parent
or guardian and the concerned school's staff, at
any tinme for special circunmstances. The approval
or denial of special services initiated transfers
is the responsibility of the supervisor of Special
Education and Pupil Services in the area office in
whi ch the receiving school is |ocated.

D. Appeal s

If a transfer is denied at the area | evel, the parent
or guardi an may appeal the decision to the
superintendent of schools. Appeals nust be nade in
witing and nmust be received by the Ofice of the
Superintendent of Schools wthin 15 days of the date of
the area decision letter. The appeal should state the
reason(s) for seeking review of the decision. It is
not necessary to provide additional information in
order to appeal, but the appellant should include any
additional information to be considered. The
superintendent will review all avail able information
before issuing a decision. Although the matter is
usual Iy considered on the basis of the docunents and

t el ephone conferences, personal conferences nay be
arranged by the superintendent's hearing officer.
Decisions wll be made pronptly given the nunber,
conplexity and timng of appeals being handl ed at the
sanme tinme. Mst, if not all, appeals will be decided
by the superintendent on or before July 15.

An appeal fromthe decision of the superintendent nust
be made in witing and received by the Board of
Education within 30 days of the date on the
superintendent's decision letter, although appellants
are strongly encouraged to note any appeal wthin 10
days of receipt of the superintendent's decision. |If
there is additional information in the appeal to the
Board, the superintendent will be given the opportunity
to respond, with a copy sent to the appellant, before
the Board considers the appeal. The Board's decision
will be rendered in witing.

RESOLUTI ON NO. 1050-91 Re: POLICY BLB: RULES OF PROCEDURE I N
APPEALS AND HEARI NGS ( OTHER THAN
SPECI AL EDUCATI ON)

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:
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WHEREAS, The transfer process has been undergoi ng change over the
| ast year to inprove the procedures, including streanlining the
process for appealing student transfer decisions; and

WHEREAS, The existing | anguage of the Board appeal procedures
does not allow for a separate appeal process; and

VWHEREAS, A separate appeal process to handl e the vol une of
student transfer appeals has been established; now therefore be
it

Resol ved, That Policy BLB: Rules of Procedure in Appeals and
Hearings (O her Than Speci al Education) be anended as foll ows:

A PURPOSE

To provide Rules of Procedure adopted pursuant to the
authority of the Education Article, The Annot ated Code of
Maryl and, Section 4-107(4) and 6-203(g), which govern al
appeal s to the Board of Education and all hearings before

t he Board of Education requested on a recomendati on by the
superintendent to the Board or a final decision of the
superintendent which is contested by persons who are
adversely affected, unless other procedures are specifically
requi red by statute or bylaws of the State Board of
Education or policies/regulations of the Mntgonmery County
Bear€ Public Schools, such as those applicable to special
education and student transfer appeals

RESOLUTI ON NO. 1051-91 Re: POLI CY ON STUDENT TRANSFERS W THI N
DES|I GNATED CLUSTERS AND | MPACTED
SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The transfer process has been undergoi ng change over the
| ast year to inprove the procedures; and

VWHEREAS, The new, uniformtransfer application deadline would be
in conflict with the existing policy on student transfers within
desi gnated clusters and i npacted schools; now therefore be it

Resol ved, That Policy JCA: Student Transfers Wthin Designated
Clusters and | npacted School s be rescinded.

RESCLUTI ON NO. 1052-91 Re: STUDENT TRANSFER PROCESS
On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
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resol uti on was adopted unani nously:
Resol ved, That the Board of Education endorse the follow ng three
obj ecti ves proposed by the superintendent to inprove and
stream ine the transfer process:
(bj ective 1: Increase Understanding of the Transfer Process

a) Establi sh and wi dely publicize a uniformapplication
deadl i ne.

b) Publ ish and distribute to parents infornmation about school s
that is considered when eval uating transfer requests.

c) Publish and distribute to parents a copy of the
Adm ni strative Regul ation JEE-RA: Transfer of Students.

bjective 2: Sinplify and Shorten the Transfer Process
a) Eli m nate appeals to the area associ ate superintendent.

b) Conmbi ne the Departnent of Quality Integrated Education (QE)
step with the area decision

c) Create a separate and streanl i ned appeal process.

d) Devel op a check list to assure a conplete record on appeal
and a standard format for presentation of basic information
to the Board.

bjective 3: Increase Flexibility

a) G ve preference to transfer of younger siblings.

b) G ve preference for continuing out-of-area students to the
hi gh school | evel

c) O fer alternative transfer sites, when avail abl e.

d) O fer a one-year only option for kindergarten or pre-
ki ndergarten students.

e) Consi der the total nunmber of requests and relative inpact on
t he school s invol ved.

and be it further

Resol ved, That the Board of Education, in keeping with those

obj ectives, request that the superintendent develop in
conjunction with Board of Education staff a standard format with
standard el enents for presentation of appeals to the Board of
Education; and be it further
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Resol ved, That the Board of Education request that the
superintendent bring it recommendations that would permt, as the
superi nt endent recommends, reconsideration of the definition of
raci al bal ance.

RESOLUTI ON NO. 1053-91 Re: BOARD AGENDA - DECEMBER 10, 1991

On notion of Ms. Cutierrez seconded by Ms. Hobbs, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education anend its agenda for
Decenber 10, 1991, to postpone action on the MCPS Vision
Statenent until the |ate afternoon.

Re: EXECUTI VE SESSI ON

The Board of Education net in executive session from1:35 p.m to
2:15 p.m to discuss personnel and |egal issues.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

M ke Cal setta

Deborah Lyons, PI SCES

Ronal d Kl ein, Berea Bible Church

Edward Kim Ronald Hsu Construction Conpany
Ant hony " Coach" Dougherty

Carol Patterson

Mary Dougherty Janet at os

NokwhE

RESOLUTI ON NO. 1054-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contract be awarded to the | ow bidder neeting specifications as
shown for the bid as follows:

COG

C91- 199 Tires and Tubes
Awar dees
Al ban Tire Corporation $ 101,558
Goodyear Commercial Tire & Svs. Ctr. 67, 900

Merchants Truck & Auto Centers 5, 094*




91-02

52-90

51-91

20-92

23-92

33-92

23

Tot al
Consulting Services to Adm ni ster
Dependent Care Assistance Program -
Ext ensi on
Awar dee
Lincol n National Adm nistrative
Servi ces Corporation

Ofice Furniture - Extension
Awar dees
Douron, |nc.
The Library Store, Ltd.
Tot al

Tire Retreading - Extension
Awar dee
Mont gonery Tire Service, Inc.

Pai nt and Pai nt Sundries

Awar dees

Chasel l e, Inc.

Duron, Inc.

The didden Conpany

Lasting Paints, Inc.

Rockvill e Paint Center

The Sherwin WIIianms Conpany

Vi enna Pai nt and Decorating Conpany
Tot al

General Music d assroom | nstrunents
Awar dees
Evans Violins
House of Musical Traditions
Rhyt hm Band | nstrunents
The World of Peripole, Inc.
Wights Misic Shed
Tot al

Parts for Heavy Equi pnent, Tractors,
Mower s

Awar dees

G L. Cornell Conpany

C. V. Foster Equi pnent Conpany

Gai t hersburg Ford Tractor

d adhill Brothers

Har ri ngt on Qut door Power Equi pnent

Decenber

and

Lanham Cycl e and Turf Equi pnent Conpany

Tot al

10, 1991

174, 552

30, 000

373, 027
5, 126*

378, 153

147, 435

65
27,112
78, 548
12, 557

121
2,720
9, 104~

130, 227

16, 355*
2,766
2,938

25, 489*

110

47, 658

2,500
1, 500
115, 500
40, 000
19, 000
45, 200

223, 700
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35-92 Caf eteria Disposabl e Supplies
Awar dees
Acnme Paper and Supply Conpany, |nc. $ 53, 943
S. Freedman and Sons 7,180
Joseph Gartland, Inc. 1, 388
Kahn Paper Conpany, |nc. 217, 821
Mar stan | ndustries, Inc. 10, 808
Monunment al Paper Conpany 29, 589
Tot al $ 320,729
36-92 Processed Meats
Awar dees
Carroll County Foods $ 12,234
Kraft Foodservice, Inc. 16, 464
Tot al $ 28, 698
39-92 Frozen Foods
Awar dees
Baer Foods, |nc. $ 6, 164
Bagel Master, Inc. 2,960
Carroll County Foods 27,238
Conti nental Foods 8, 164
Daval s Food Distributors 21, 888
Hadl ey Farns, |nc. 9, 330
Kraft Foodservice, Inc. 930
Sandl er Foods 11,920
Tot al $ 88,594
44-92 Bui l ding Materials
Awar dees
Allied International $ 16,728
Al'lied Plywod Corporation 3,472
Boyer and Craner's, Inc. 6, 870
Expandko Cor k Conpany 4,920
Hudson Supply and Equi pnrent Conpany 877
Lafferty and Conpany 11, 275
Li sa Lunber Conpany, |nc. 14,125
Mann and Parker Lunber Conpany 1, 440
The Mat Wor ks 370
Thomas W Perry, Inc. 6, 008
Tot al $ 66,085
56- 92 Saf ety Supplies and Equi pnent
Awar dees
BW Supply, Inc. $ 42,750
Chesapeake Optical Conpany, Inc. 119

Gamma Medi cal Systens, |nc. 61
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W W G ainger 1, 187
McDonal d Saf ety Equi pnent, |nc. 279
M ne Safety Appliances Conpany 5, 037
Monument al Paper Conpany 2, 664
Saf eware, Inc. 17, 989
Tot al $ 70,086
TOTAL OVER $25, 000 $1, 705, 917

*Denot es MFD vendors

RESOLUTI ON NO. 1055-91 Re: BID NO 110-91, LEASE PURCHASE AND
FI NANCI NG OF COPY MACHI NES

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Board of Education of Montgonery County received Bid
No. 110-91, Lease/ Purchase and Fi nanci ng of Copy Machi nes; and

WHEREAS, The Board of Education has determ ned in accordance with
Section 5-110 of Maryland's Public School Law that Xerox
Corporation is the | owest responsible bidder conformng to
specifications to supply el even copiers; and

VWHEREAS, Xerox Corporation has offered to provide the necessary
equi pnrent through a five-year | ease/purchase arrangenent at
preferred financing; and

VWHEREAS, The Board of Education has determned that it is in the
public interest to obtain copiers through a | ease/ purchase
arrangenent with Xerox Corporation subject to cancellation in the
event of nonappropriation; and

VWHEREAS, Xerox Corporation has agreed to provide the copier

equi pnent in accordance with the | ease/purchase terns and
nonappropriation conditions set forth in the bid specifications;
now t herefore be it

Resol ved, That the Board of Education of Montgonmery County award
Bid No. 110-91 for the | ease/purchase and financing of 11 copy
machi nes to Xerox Corporation, totalling $199, 984. 20 (average
annual cost of $39,996.84) in accordance with the terns and
conditions of the specifications; and be it further

Resol ved, That the Board of Education president and the
superi ntendent of schools be authorized to execute the docunents
necessary for this transaction.
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RESOLUTI ON NO. 1056-91 Re: BID NO 21-92, FI NANCI NG FOR
M CROCOVPUTER AND LI NOTYPE
EQUI PVENT

On recommendati on of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the foll ow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, Ms. Hobbs, and (M. Pishevar) voting in the
affirmative; Ms. Qutierrez voting in the negative:

VWHEREAS, The Board of Education of Montgonmery County received Bid
No. 21-92, Financing for M croconputer and Linotype Equi pnent;
and

WHEREAS, The Board of Education has determ ned in accordance with
Section 5-110 of Maryland's Public School Law that Signet Leasing
and Financial Corporation is the | owest responsible bidder
conformng to specifications to provide financing for

m croconputer and |inotype equi pnent; and

WHEREAS, Signet Leasing and Financial Corporation has offered to
provi de the necessary equi pnment through a four-year
| ease/ purchase arrangenent at preferred financing; and

VWHEREAS, The Board of Education has determned that it is in the
public interest to obtain the m croconmputer and |inotype

equi pnent through a | ease/ purchase arrangenent wi th Signet
Leasi ng and Fi nanci al Corporation subject to cancellation in the
event of nonappropriation; and

WHEREAS, Signet Leasing and Financial Corporation has agreed to
provide the financing for the m croconputer and |inotype

equi pnent in accordance with the financing terns and
nonappropriation conditions set forth in the bid specifications;
now therefore be it

Resol ved, That the Board of Education of Montgonery County award
Bid No. 21-92 for the financing of m croconputer and |inotype

equi pnent to Signet Leasing and Financial Corporation, totalling
$95, 440. 96 (average annual cost of $23,860.24) in accordance with
the terns and conditions of the specifications; and be it further

Resol ved, That the Board of Education president and the
superi ntendent of schools be authorized to execute the docunents
necessary for this transaction.
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RESOLUTI ON NO. 1057-91 Re: AWARD OF CONTRACT - GARRETT PARK
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The follow ng bids were received on Novenber 21, 1991
for an addition to the Garrett Park El enentary School, w th work
to begin imedi ately and be conpleted by July 1, 1992:

Bi dder Bi d Amount

1. Kalma Construction Conpany, Inc. $259, 000

2. Fox-Seko Construction, Inc. 262, 000

3. 722 Construction Corporation 262,722

4. J. A Scheibel, Inc. 266, 000

5. Caldwell & Santnyer, Inc. 268, 000

6. Northwood Contractors, Inc. 274,900

7. The R R Gegory Corporation 278, 000

8. C M Parker & Co., Inc. 281, 645

9. Smth & Haines, Inc. 288, 000

10. Edmar Construction Conpany, Inc. 289, 000
11. DD & B Construction, Inc. 295, 000
12. Col unbi a Construction Conpany, I|nc. 295, 900
13. Henley Construction Co., Inc. 297, 000
14. Tri-M Construction, Inc. 297, 000
15. Heritage Builders, Inc. 305, 000
16. CKS, Inc. 306, 443
17. Meridan Construction Co., Inc. 307, 000
18. The Ml car Construction Corporation 308, 250
19. 3K Construction Co., Inc. 318, 500
20. Jenkins Construction Managenent, |nc. 334, 000
21. Merando, Inc. 412, 000

and

WHEREAS, This represents excellent bid activity, and the |low bid
is belowthe staff estimate of $275,000; and

VWHEREAS, Wil e Kal ma Construction Conpany, Inc., has not
conpl eted any work for Montgonery County Public Schools, they
have conpleted simlar projects successfully in |ocal
jurisdictions; now therefore be it

Resol ved, That a $259, 000 contract be awarded to Kalm a
Construction Conpany, Inc., for an addition to Garrett Park
El ementary School, in accordance with the plans and
specifications prepared by Bryant Associates, Architects.

RESOLUTI ON NO. 1058-91 Re: AWARD OF CONTRACT - ROCK CREEK
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FOREST ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The follow ng bids were received on Novenber 26, 1991
for an addition to the Rock Creek Forest Elenentary School, with
work to begin imediately and be conpleted by July 1, 1992:

Bi dder Anpunt
1. 3K Construction Co., Inc. $351, 199
2. Fox-Seko Construction, Inc. 368, 625
3. Smth & Haines, I|nc. 372,150
4. Meridian Construction Co., Inc. 391, 350
5. 722 Construction Corp. 400, 227
6. Caldwell & Santnyer, Inc. 402, 200
7. C. M Parker & Co., Inc. 403, 975
8. Mlcar Construction Corp. 405, 400
9. Tri-MConstruction, Inc. 407, 866
10. Heritage Builders, Inc. 408, 450
11. Edmar Construction Co., |nc. 409, 960
12. E. A Baker Co., Inc. 412,974
13. Northwood Contractors 416, 900
14. J. A Scheibel, Inc. 418, 600
15. Henley Construction Co., Inc. 435, 411
and

WHEREAS, This represents excellent bid activity, and the |low bid
is belowthe staff estimate of $425,000; and

VWHEREAS, While 3K Construction Co., Inc., has not conpl eted any
wor k for Montgonery County Public Schools, they have conpl eted
simlar projects successfully in local jurisdictions; now
therefore be it

Resol ved, That a $351, 199 contract be awarded to 3K Construction
Co., Inc., for an addition to Rock Creek Forest El enentary
School, in accordance with the plans and specifications prepared
by Arley J. Koran, Inc.

RESOLUTI ON NO. 1059-91 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The Departnent of School Facilities has received change
order proposals for various capital projects that exceed $25, 000;
and
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WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change orders for the anpbunts and contracts indicat ed:

ACTIVITY 1
Proj ect:

Descri ption:

Contractor:
Ampunt :

ACTIVITY 2
Proj ect:

Descri ption:

Contractor:
Ampunt :

ACTIVITY 3
Proj ect:

Descri ption:

Contractor:

Sher wood/ Magruder M ddl e School

The soil subgrade in a portion of the

dri veways at Sherwood/ Magruder M ddl e School
i's not adequate to support the anticipated
traffic |l oads. To conpensate for this
condition, a special subgrade material to
bridge the weak soil will be used and the
pavi ng thickness wll be increased.

Coakl ey & WIllians Construction Co., Inc.
$33, 759

Sher wood/ Magruder M ddl e School

Subsequent to the award of the construction
contract, it was determ ned that special

pi ping for the science classroons would be
requi red by WSSC. Because of this

requi renent, the sanitary piping specified in
the contract had to be changed to a speci al
mat eri al .

Coakl ey & WIllians Construction Co., Inc.
$28, 135

Summt Hall Elenentary School

The contract docunents for Summit Hal

El ementary School contained a bid alternate
to install air conditioning. This alternate
was not accepted as part of the base contract
because staff felt that the price was too
high. After the contract was awarded, staff
revised the air conditioning design and
received a new price for this work. This
reduced the cost of the air conditioning by
$17, 400.

Smth & Hai nes, I|nc.
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Anmount : $80, 000

Re: TERM NATI ON OF CONSTRUCTI ON
CONTRACT - SLI GO M DDLE SCHOOL

M. Ew ng noved and Dr. Cheung seconded the follow ng:

WHEREAS, The contract conpletion date for the Sligo Mddle School
project was August 1, 1991; and

VWHEREAS, To date, the contractor has failed to conplete the
construction work; and

WHEREAS, Staff and the project architect have recommended t hat
the Board initiate the term nation provisions of the contract
docunents; and

WHEREAS, Garrison Associates Architects, the architect, has
certified to the Board, pursuant to the terns of the contract,
that sufficient cause exists to justify termnation of the
contract and taking possession of the site and of all materials,
equi pnent, tools, construction equipnment and machi nery thereon
and the conpletion of the work by the owner; and

VWHEREAS, Reese & Carney, general counsel to the Board of
Education, has reviewed staff's reconmmendati on and advi sed the
Board on the procedures to termnate the contract; now therefore
be it

Resol ved, That the Board of Education authorized the
superintendent to notify, on its behalf, Ronald Hsu, Inc., the
general contractor and Fireman's | nsurance Conpany of Newark, New
Jersey, surety for the Sligo Mddle School project, of the
Board's termnation of the contract in accordance with the terns
of the contract; and be it further

Resol ved, That the superintendent be authorized to conplete the
out standi ng construction work through other sources if the
general contractor or surety for the Sligo Mddle School project
does not conplete the contract as required by the contract and by
t he performance bond.
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RESOLUTI ON NO. 1060-91 Re: A SUBSTI TUTE MOTI ON BY DR CHEUNG
ON THE SLI GO M DDLE SCHOCL
CONSTRUCTI ON' CONTRACT

On notion of Dr. Cheung seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ewi ng, and Ms. Fanconi voting in the affirmative;
Ms. Qutierrez, Ms. Hobbs, and (M. Pishevar) voting in the
negati ve#:

WHEREAS, The contractor has requested that the Board defer action
on the contract termnation and grant it ten working days to
conplete the work; and

VWHEREAS, The Board finds it is in the interest of the school
systemto grant the contractor additional time to conplete the
contract and requests that the architect certify by January 6,
1992, that all conditions of the contract docunments have been
met; now therefore be it

Resol ved, That the Board of Education defer action on the
termnation of the contract with Ronald Hsu Construction, Inc.,
the general contractor for the Sligo Mddle School project, to
its January 14, 1992, neeting; and be it further

Resol ved, That the contractor be granted an extension of tine
until January 6, 1992, to conplete the work.

RESOLUTI ON NO. 1061-91 Re: FUTURE SENECA VALLEY M DDLE SCHOOL
#2 SITE

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The approved FY 1992 Master Plan and the FY 1992-97
Capital Inprovenents Programindicate the need for another m ddle
school to serve the Seneca Valley cluster by Septenber, 1995; and

VWHEREAS, The Board of Education, after considering three
alternative locations for the future school, prefers a site
| ocated on Wsteria Drive in the Churchill Village area of
Germant own, adj acent to Lake Seneca El enentary School, as
recommended by the Site Sel ection Advisory Commttee; and

VWHEREAS, This school site, having been acquired by the Board of
Education in 1982, nmust be expanded to neet current program
requi renents; now therefore be it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute the Agreenent of Sale for the
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purchase of an adjacent 1.83-acre parcel, known as Parcel BB, at
a price of $275,000, in accordance with the terns revi ewed and
approved by the Board's attorney; and be it further

Resol ved, That the Board of Education select the conbined 18.61-
acre school site in the Churchill Village area of Gernmantown for
the future Seneca Valley M ddl e School #2.

RESOLUTI ON NO. 1062-91 Re: ARCH TECTURAL APPO NTMENT - PROGRAM
ACCESSI BI LI TY MODI FI CATI ONS TO
ROBERT FROST | NTERMVEDI ATE SCHOOL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of program accessibility nodifications to
Robert Frost Internediate School; and

WHEREAS, Funds for program accessibility nodifications for this
pur pose were appropriated in the FY 1992 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Garrison Associates Architects as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenment with the architectural firm of
Garrison Associates Architects to provide professional services
to Robert Frost Internedi ate School for program accessibility
nodi fi cations for a fee of $16, 700, which is 7.8 percent of the
estimated construction cost.

RESOLUTI ON NO. 1063-91 Re: ACCEPTANCE OF ALBERT EI NSTEIN H GH
SCHOOL GYMNASI UM ADDI Tl ON

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on October 14, 1991,
Al bert Einstein H gh School second gymasi um addi ti on now be
formally accepted, and that the official date of conpletion be
established as that date upon which formal notice is received
fromthe architect that the building has been conpleted in
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accordance with the plans and specifications, and all contract
requi renents have been net.

RESOLUTI ON NO. 1064-91  Re: UTI LI ZATION OF FY 1992 FUTURE
SUPPORTED PRQJECT FUNDS FOR THE
JOHNS HOPKI NS UNI VERSI TY (JHU)
SCHOOL ADM NI STRATI ON PRQJECT

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $2,800 fromthe Johns Hopkins
University (JHU) for the JHU School Adm nistration Project, in
the foll owi ng categories:

Cat egory Armount
1 Admnistration $2, 618
10 Fixed Charges 182
Tot al $2, 800

and be it further

Resol ved, That copies of this resolution be transmtted to the
county executive and the County Council.

Ms. Brenneman tenporarily left the neeting at this point.

RESOLUTI ON NO. 1065-91 Re: UTI LI ZATI ON OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
EMERGENCY | MM GRANT EDUCATI ON
PROGRAM

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a supplenental award of $1,713 fromthe

Maryl and State Departnent of Education (MSDE), under the
Emergency | mm grant Education Act (P.L. 98-511, Title VI), to
provi de suppl enmentary educati onal services to immgrant students
in Gades K-12 in the follow ng categories:
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Cat egory Anmount
2 Instructional Salaries $ 660
3 Oher Instructional Costs 1, 000
10 Fi xed Charges 53
Tot al $1, 713

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 1066-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR THE HEAD START EARLY CHI LDHOCD
TRANSI TI ON PRQJIECT

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl enental appropriation of $618,400 fromthe U S
Departnent of Health and Human Services, Adm nistration for
Children and Fam lies, through the Montgonmery County Depart nent
of Fam |y Resources, Community Action Agency, for an early
chi |l dhood transition denonstration project to extend
conprehensi ve services for Head Start children through G ade 1,
in the follow ng categories:

Cat egory Posi ti ons* Armount
2 Instructional Salaries 7.5 $298, 641
3 Oher Instructional Costs 220, 331
7 Transportation 1, 800
10 Fixed Charges ___ 97, 628
7.5 $618, 400

Soci al Worker, Gade E

Parent Services Coordinator, G ade 16 (10-nonth)
Dat a Systens Technician, G ade 18

Fi nanci al Secretary, Gade 11

N
t1ooo

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy of
this resolution be sent to the county executive and the County
Counci | .
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RESOLUTI ON NO. 1067-91 Re: REALI GNMENT OF FEDERAL AND LOCAL
FUNDI NG AND FY 1992 SUPPLEMENTAL
APPROPRI ATI ON FOR HEAD START

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
receive $196,084 of Title Il A Economc Qpportunity Act (1964)
funds fromthe federal governnment through the Montgonery County
Departnent of Fam |y Resources, Community Action Agenda,

i ncreasi ng federal funds by $109, 763 for services al ready
budgeted with a correspondi ng decrease in | ocal revenue; and be
it further

Resol ved, That the superintendent of schools be authorized to
expend on additional $86,321 fromthe federal government through
t he Montgonmery County Departnent of Fami |y Resources, Conmmunity
Action Agency, for the Head Start Program in the follow ng

cat egori es:

Cat egory Posi ti ons* Anmount
2 Instructional Salaries 2.7 $46, 441
10 Fixed Charges ___ 39, 880

Tot al 2.7 $86, 321

Soci al Wrker, Gade E

Psychol ogi st, Grade E

Teacher, A-D (10-nonth)

Soci al Services Assistant, Gade 12 (10-nonth)

O~NO1TO®

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy of
this resolution be transmtted to the county executive and the
County Counci | .

M's. Brenneman rejoined the neeting at this point.

RESOLUTI ON NO. 1068-91 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
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personnel be approved: (TO BE APPENDED TO THESE M NUTES)
RESOLUTI ON NO. 1069-91 Re: PERSONNEL TRANSFER
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:
Resol ved, That the follow ng personnel transfer be approved:

Transfer From To

Phyllis K. Snelson Principal Pri nci pal
Monocacy ES Damascus #6 ES
Ef fective: 2-1-92

Re: SCHOOL CALENDAR FOR 1992-93
Dr. Cheung noved and Ms. Brenneman seconded the foll ow ng:

VWHEREAS, The establishnment of school ternms by the County Board of
Education is required by state law, now therefore be it

Resol ved, That the proposed school cal endar for 1992-93 be
adopt ed.

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE SCHOOL CALENDAR FOR 1992- 93
( FAI LED)

A notion by Ms. Cutierrez to anend the school cal endar for 1992-
93 to start school on Septenber 8, have professional days for
teachers on Septenber 1 to 4, and that school end on June 23
failed for lack of a second.

RESOLUTI ON NO. 1070-91 Re: SCHOOL CALENDAR FOR 1992-93

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Qutierrez voting in the negative:

VWHEREAS, The establishnment of school ternms by the County Board of
Education is required by state law, now therefore be it

Resol ved, That the proposed school cal endar for 1992-93 be
adopt ed.

Re: COVWPREHENSI VE SUPPORTI NG SERVI CES
CLASSI FI CATI ON STUDY
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Dr. Rohr introduced Dr. Elfreda Massie, director of personnel

M. Gary Craver of Hunman Resources Systens G oup; and M. Robert
Knotts, classification specialist. Dr. Rohr enphasized that the
report was before the Board for discussion purposes only today.

M. Knotts reported that the county governnent had comm ssioned a
study in January, 1986 of its classifications in response to
concerns of wonen and mnority group nenbers. As a result of
that study and the work of a consultant, in April, 1989, the
county governnent upgraded nost of their fenal e-dom nated
cl asses. Overall 29 percent of their classes were upgraded, and
i ncunbents received at |least a 5 percent salary increase. Wen
an enployee in MCPS is reclassified, he or she is placed on the
hi gher grade at the sane rate of pay wherever possible. The
county's inplenentation costs in FY 1989 were $2.4 million, and
their FY 1990 costs were projected at sonmething over $4 mllion.
The county al so nmade a determ nation that no classes would be
downgr aded even though 8.5 percent of the classifications were
recommended for downgradi ng.

In January of 1988, the Board di scussed conducting a pay equity
study, and in February $200, 000 was requested in the FY 1989
budget for an internal study. The study was conpleted in June,
1989, and the superintendent issued an RFP for the devel opnent
and i nplementation of a point factor job evaluation system
There was evidence that a nunber of positions were inproperly
classified and sone fenal e-dom nant cl asses were under graded.
There was no evidence that the six mnority-dom nant classes were
undergraded. There was a need to inprove the present nethod of
assigning classes to grades. The recomendati on was for MCPS to
conduct an internal classification study of all supporting
services jobs and apply the new job evaluation systemin
assigning grades to all classes. In January of 1990, the Board
awarded a contract to Human Resources and Systens G oup

M. Craver stated that their objectives were to develop a point
factor system of job evaluation. Their second task was to survey
all positions to see whether they were properly classified by
title and grade. They were to use the current salary schedul e
for supporting services, and they were to attenpt to retain in
the same grades as many classes as they could but only to the
extent the eval uation nethod woul d support this. They had worked
with an internal commttee of 35 people to devel op the eval uation
system and to determ ne what the points should be for the factors
wi thin the plan.

M. Craver reported that over 7,000 supporting services enpl oyees
were asked to conplete job survey questionnaires, and over 4,000
questionnaires were returned. This was m sl eadi ng because nmany
groups got together and submtted group questionnaires. H's
staff then nmade work site visits. They examned titles and the
classifications of all these positions. They were recommendi ng a
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total of 366 titles which was an increase of 21. The next task
was to apply the evaluation systemto the 366 titles. He

i ndi cated that about 50 percent of the classes were unchanged, 41
percent of the classes went up, and 6 percent were downgraded.
The results of this prelimnary study were shared with the
steering commttee and the Departnent of Personnel.

Adm ni strators then reviewed the plan, and MCCSSE was al so
provided with copies of the materials. After these reviews,
changes were nade and every enpl oyee received a notice indicating
the title and grade proposed for his or her position. Over 730
enpl oyees requested reviews of their recomendati on, and changes
were made in 245 of these cases. For a small nunber, the request
was referred to Personnel.

M. Craver comented that in addition they had done a study
conparing salaries with those of the county governnent and ot her
maj or jurisdictions. They sanpled about 30 jobs, and if adopted
the MCPS rates woul d be about 6 percent higher at the starting

| evel and about 5 percent higher at maxinmum |In regard to

femal e-dom nant jobs, they recommended that 58 percent of these
be upgraded, but only 31 percent of the nal e-dom nant jobs were
upgraded. In regard to mnority-dom nant jobs, they did not find
any evidence of undergrading. The snallest percentage of
downgrades was in the femal e-dom nant jobs.

Dr. Massie said they had requested Budget to prepare sonme
projections for the first and second year on these
recommendations. The cost for FY 1993 for salary and fringe
benefits would be $1.3 mllion, and the cost for FY 1994 woul d be
$2.8 million. The total cost for the first two years would be
$4.2 million. In projecting those costs, they had used the
negoti ated sal ary schedul e including an additional J step and the
increase of 5.5 percent. She pointed out that approximately two-
thirds of the enpl oyees woul d receive an annual increase of $100
or less. She also stressed that the cost for the second year
woul d be additional to the cost for the first year.

M's. Hobbs remarked that she was pleased to see this study on the
agenda for today. She thought that the study was fair, the
results valid, and the results of the RFP were net. Her first
concern was how to inplenment what was before the Board, and the
second concern was the appeal process. She hoped that enpl oyees
had been fully counsel ed as they appeal ed their particul ar
situation. She asked that Board nmenbers consi der having anot her
process for re-appeal.

Dr. Cheung asked whether they had seen any natural groupings of
job titles recommended for upgrades. Secondly, were the mgjority
of upgrades reconmmended for the |ower, higher or m ddle grade

| evel. He also inquired about the percentage of supervisory
positions recomrended for upgrades versus the non-supervisory
position. M. Gary Levine, personnel specialist, replied that he
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had | ooked at the jobs graded 18 and above versus those 17 and
below. He indicated that 26 percent of the grade 18 and above
wer e proposed for an increase, while for grade 17 and below, it
was 56 percent. For decreases, grade 18 and above it was 10.5
percent, and in grade 17 and below it was 4.5 percent. For
supervi sory cl asses, approxinmately 51 percent were proposed for
an increase, while for the non-supervisory it was about 42
percent. He explained that there were a nunber of supervisory
positions such as cafeteria nmanagers and buil di ng service
managers that were not at the grade 18 level. 1In response to Dr.
Cheung' s question about natural grouping, Dr. Rohr replied that
it would be cafeteria workers. M. Knotts added that another
grouping was in building services. Dr. Rohr agreed to provide
the Board with an analysis of this.

Ms. Qutierrez asked whether they had devel oped new job
descriptions and category skill requirenents, and M. Craver
replied that they had updated job descriptions and had taken out
obsol ete | anguage. Ms. Cutierrez asked whet her the docunent
woul d state what additional function justified the increase in
grade. M. Craver said he could not prom se that, but job
descriptions were a good attenpt to describe the comon work
going on in a job class. There would be other work duties not
found in the job description. Dr. Mssie explained that this
woul d be the responsibility of the Departnment of Personnel. M.
GQutierrez explained that she was reacting to the long list of
categories because in her enploynent they m ght have only five
descriptions wwth a large range for skills and capabilities. She
asked whether there was any nove to sinplify or group these

cat egori es.

M. Craver stated that he shared the view that there were a | ot
of job titles, but as they got into it they did not find a |ot of
opportunity to stream ine and reduce classes. They were able to
do sone of this in the clerical area by creating Ofice Assistant
1, 2, 3, and 4 which replaced about six titles. The truth was
they also found the need to create nore titles in benefits,
payrol |, personnel, etc. MCPS was a very conplicated

organi zation wth many jobs that he had never encountered before.

Ms. Qutierrez requested an annotated |ist of femal e-dom nant

j obs. She wanted to know how many out of the 366 cl asses were
femal e-dom nant jobs. Dr. Massie indicated that they were
working to provide this information. M. Cutierrez asked whet her
they had | ooked at differentiation for instructional assistants
who had to be bilingual. The county governnent had a policy
wher e | anguage used on the job added a specific anmount of dollars
to that salary for that enployee. M. Craver replied that they

had created this skill only for ESOL interpreters. M. Levine
reported that there were 111 femal e dom nant jobs out of the 295
cl asses that had been anal yzed by Personnel. M. Qutierrez said

that she would still like to see the annotated |i st.
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Ms. Fanconi said that she worked for the county governnment, and
she had been through QES2 which was a simlar kind of point
system She agreed that it was inportant to have an objective
met hod to evaluate simlar jobs. She was concerned about the
current budget situation, and she wondered about the options

avai lable to the Board to inplement this recomendati on given
that their highest priority had to be that enployees did not |ose
jobs. Dr. Vance noted that the Board was only discussing and
receiving this report. It was not taking action. Hi's counsel
woul d be that they discuss these issues later during a discussion
and action session.

M's. Fanconi reported that the county governnment had had a very

el aborate appeals process. It was inportant to know what
Personnel was recomendi ng now that the study had been received.
Dr. Massie replied that they woul d have to have an appeal s

process dependi ng on what action the Board took. They were

t hi nki ng about devel oping a process to hear individual appeals.

M. Ewi ng pointed out that the Board was not scheduled to act on
this today and presumably would not until January. Before that
time, the superintendent would present his budget, and he assuned
t he superintendent woul d address this issue in the budget. Dr.
Vance replied that he had not nade a decision on this because he
wanted to get the sense of the Board. He would notify the Board
on how he planned to proceed.

Board menbers heard a statenent from D ane Davi dson on behal f of
M. Vincent Foo, president of MCCSSE. Ms. Hobbs thanked the
staff and consultant for the presentation.

Re: VI SI ON STATEMENT AND GOALS
M's. Fanconi noved and M. Pishevar seconded the follow ng:

VWHEREAS, On Cctober 29, 1991, the Board of Education gave
tentative approval to a Vision Statenent and Goal s; and

VWHEREAS, Public and staff comments were solicited and recei ved on
the statenment and goal s; and

VWHEREAS, On Decenber 3, 1991, a public hearing was held on the
proposed statenment and goals; now therefore be it

Resol ved, That the Board of Education adopt a Vision Statenent
and Goals for the Montgonmery County Public School s.

THE MCPS VI SI ON FOR THE 90s

W, the people of Montgonery County, believe that a quality
education is a fundamental right of every child. Al children
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w Il receive the respect, encouragenent and opportunities they
need to build the know edge, skills and attitudes to be
successful, contributing nenbers of a changi ng gl obal society.
GOALS TO ACH EVE THE VI SI ON

Goal 1 - ENSURE SUCCESS FOR EVERY STUDENT

Provi de the services and environnment each student needs for
intellectual challenge and social and enotional devel opnent.
Each student will be able to comrunicate effectively, obtain and
use information, solve problens, and engage in active, life-long
| ear ni ng.

Goal 2 - PROVI DE AN EFFECTI VE | NSTRUCTI ONAL PROCGRAM

Teach all students a curriculumthat describes what they should
know and be able to do, includes the many perspectives of a
pluralistic society, and establishes |earning standards.

I nstruction nust include a variety of teaching strategies and
technol ogi es, actively involve students, and result in their
mastery of |earning objectives.

Goal 3 - STRENGITHEN PRODUCTI VE PARTNERSHI PS FOR EDUCATI ON

Secure the commtnent of the entire community to maintain quality
education in Montgonery County by buil ding partnerships of
famlies, community, business and staff that pronote and support
initiatives to help all children succeed.

Goal 4 - CREATE A PCSI TI VE WORK ENVI RONMVENT

Develop a climate in which staff effectiveness and creativity are
encour aged, respected, valued and supported to pronote
productivity and ownership for student success.

Re: A MOTION BY MR EWNG TO AMEND THE
PROPOSED VI SI ON STATEMENT ( FAI LED)

The follow ng notion by M. EmM ng to anmend the proposed Vision
statenent failed of adoption with Dr. Cheung, M. Ew ng, M.
GQutierrez, and Ms. Fanconi voting in the affirmative; Ms.
Brenneman, M's. Hobbs, and M. Pishevar voting in the negative;
M's. Di Fonzo abstai ni ng:

Resol ved, That the proposed Vision statenent be anended to add
the followng after the first two sentences:

"The Montgonmery County Public School system nust be
transfornmed into an organi zation relentlessly commtted to
the success of every student. This success will be the
result of a commtnent to excellence, creativity, a
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w I lingness to innovate, hard work and hi gh performance on
the part of every person involved in student education:
teachers, staff menbers, admnistrators, students, parents,
and the larger community. The product that wll be expected
and achieved wll be skilled graduates who have wel |l -

devel oped m nds, a continued wllingness to | earn, and who
are prepared to live full lives in their communities and in
t he changi ng gl obal society."

RESOLUTI ON NO. 1071-91 Re: AN AMENDMENT TO THE VI SI ON
STATEMENT

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, Ms. D Fonzo,
M. BEwing, Ms. Fanconi, Ms. Cutierrez, and M. Pishevar voting
inthe affirmative; Ms. Brenneman and Ms. Hobbs voting in the
negati ve:

Resol ved, That the follow ng be substituted for Goal 4:

Goal 4 - CREATE A PCSI TI VE WORK ENVI RONVENT | N A SELF- RENEW NG
ORGANI ZATI ON

Develop a climate in which staff effectiveness and creativity are
encour aged, respected, valued and supported to pronote
productivity and ownership for student success. Provide
efficient and effective support and staff devel opnent for the

i nstructional program

Re: A MOTI ON BY MR PI SHEVAR TO AMEND
THE VI SI ON STATEMENT ( FAI LED)

A notion by M. Pishevar to anend the proposed Vision statenent
by addi ng "passionately” in front of "believe" to read: "W, the
peopl e of Montgonery County, passionately believe..." failed for

| ack of a second.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE VI SI ON STATEMENT

Ms. Qutierrez noved and Ms. Fanconi seconded that the proposed
Vi sion statenment be anmended by addi ng a second paragraph after
the Vision statenent as foll ows:

The Montgonery County Public School system nust be
transfornmed into an organi zation relentlessly commtted to
the success of every student. This success will be the
result of a commtnent to excellence, creativity, a

w I lingness to innovate, hard work and hi gh performance on
the part of every person involved in student education:
teachers, staff nenbers, admnistrators, students, parents,
and the larger community. The product that wll be expected
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and achieved wll be skilled graduates who have wel |l -
devel oped m nds, a continued wllingness to | earn, and who
are prepared to live full lives in their communities.

Re: A SUBSTI TUTE MOTI ON BY MRS. Di FONZO
TO AMEND THE VI SI ON STATEMENT

Ms. Di Fonzo noved and M. Pishevar seconded that the proposed
Vi sion statenment be anmended by addi ng a second paragraph after
the Vision statenent as foll ows:

These will be the result of a conmtnment to excellence,
creativity, innovation, hard work and hi gh performance on
the part of every person involved in student education.

Ms. Qutierrez indicated that she would accept Ms. D Fonzo's
wor di ng along wwth the sentence beginning with "The product
that...."

Re: AN AMENDMENT TO MRS. Di FONZO S
SUBSTI TUTE MOTI ON BY MR. EW NG
( FAI LED)

A notion by M. Ewing to anend Ms. Di Fonzo's substitute by
addi ng "The product that will be expected and achieved wll be
skill ed graduates who have wel | -devel oped m nds, a conti nued

Wi llingness to | earn, and who are prepared to live full lives in
their comunities" failed with Dr. Cheung, M. Ew ng, and M.
Qutierrez voting in the affirmative; Ms. Brenneman, Ms.

D Fonzo, M's. Fanconi, and M. Pishevar voting in the negative;
M's. Hobbs abstai ni ng.

Re: A MOTION BY MRS. D FONZO TO AMEND
THE VI SI ON STATEMENT ( FAI LED)

A notion by Ms. D Fonzo to anend the Vision statenment by adding
"These will be the result of a commtnent to excell ence,
creativity, innovation, hard work and hi gh perfornmance on the
part of every person involved in student education."” after the
Vision statenent failed with Ms. D Fonzo, Ms. Fanconi, Ms.
Hobbs, and M. Pishevar voting in the affirmative; Ms.

Brenneman, Dr. Cheung, M. Ewing, and Ms. Qutierrez voting in the
negati ve.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE VI SI ON STATEMENT ( FAI LED)

The follow ng notion by Ms. Gutierrez to anmend the Vision
statenent failed of adoption with Dr. Cheung, M. Ewi ng, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman, M's. Di Fonzo, Ms. Hobbs, and M. Pishevar voting in
t he negati ve:
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Resol ved, That the proposed Vision statenent be anended by addi ng
the followng after the first two sentences:

These will be the result of a conmtnment to excell ence,
creativity, innovation, hard work and hi gh perfornmance on
the part of every person involved in student education.
This success will be the result of a conmtnent to
excel l ence, creativity, a willingness to innovate, hard work
and high performance on the part of every person involved in
student education. The product that will be expected and
achieved will be skilled graduates who have wel | - devel oped
m nds, a continued wllingness to |learn, and who are
prepared to live full lives in their comunities.

RESOLUTI ON NO. 1072-91 Re: VI SION FOR THE MONTGOVERY COUNTY
PUBLI C SCHOCLS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopted with Ms. D Fonzo, M. Ew ng, Ms. Fanconi, M.
GQutierrez, Ms. Hobbs, and M. Pishevar; Ms. Brenneman and Dr.
Cheung voting in the negative:

VWHEREAS, On Cctober 29, 1991, the Board of Education gave
tentative approval to a Vision Statenment and Goal s; and

VWHEREAS, Public and staff comments were solicited and recei ved on
the statenent and goal s; and

VWHEREAS, On Decenber 3, 1991, a public hearing was held on the
proposed statenment and goals; now therefore be it

Resol ved, That the Board of Education adopt a Vision Statenent
and Goals for the Montgonmery County Public School s.

THE MCPS VI SI ON FOR THE 90s

W, the people of Montgonery County, believe that a quality
education is a fundamental right of every child. Al children
w Il receive the respect, encouragenent and opportunities they
need to build the know edge, skills and attitudes to be
successful, contributing nenbers of a changi ng gl obal society.

GOALS TO ACHI EVE THE VI SI ON
Goal 1 - ENSURE SUCCESS FOR EVERY STUDENT

Provi de the services and environnment each student needs for
intellectual challenge and social and enotional devel opnent.
Each student will be able to comrunicate effectively, obtain and
use information, solve problens, and engage in active, life-long



45 Decenber 10, 1991
| ear ni ng.

Goal 2 - PROVI DE AN EFFECTI VE | NSTRUCTI ONAL PROGRAM

Teach all students a curriculumthat describes what they should
know and be able to do, includes the many perspectives of a
pluralistic society, and establishes |earning standards.

I nstruction nust include a variety of teaching strategies and
technol ogi es, actively involve students, and result in their
mastery of | earning objectives.

Goal 3 - STRENGITHEN PRODUCTI VE PARTNERSHI PS FOR EDUCATI ON

Secure the commtnent of the entire community to maintain quality
education in Montgonery County by buil ding partnerships of
famlies, community, business and staff that pronote and support
initiatives to help all children succeed.

Goal 4 - CREATE A PCSI TI VE WORK ENVI RONVENT | N A SELF- RENEW NG
ORGANI ZATI ON

Develop a climate in which staff effectiveness and creativity are
encour aged, respected, valued and supported to pronote
productivity and ownership for student success. Provide
efficient and effective support and staff devel opnent for the

i nstructional program

Re: SCI ENCE AND MATHEMATI CS EDUCATI ON
M. Ewi ng noved and Dr. Cheung seconded the follow ng:

RESOLVED, That the Board of Education directs the superintendent
to inplenent, through formal policy, program and regul atory
changes, the follow ng actions:

1. Al high school students shall successfully conplete

mat hemati cs courses, including (but not limted to) algebra
and geonetry, as well as materials which give students an
under st andi ng of synbolic logic, statistics, probability, as
well as the nature, purposes and uses of nathematics.

2. Al high school students shall conplete four years of
mat hematics in high school as a graduation requirenent.

3. Al high school students shall successfully conplete
science courses including (but not limted to) one life
sci ence (biology) and one physical science, as well as
material which spells out the nature, purposes and uses of
sci ence.

4. Al high school students shall conplete four years of
sci ence as a graduation requirenent.
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5. The requirenents of itens 1 and 2 above shall be
effective for the school year ending in June, 1994, and for
items 3 and 4, for the school year ending in June, 1995.

6. Beginning with hiring of elenentary school teachers for
the fall of 1992, the goal for enploynent of elenentary
teachers shall be that their preparation shall include at a
m ni mum 12 hours of coll ege mathemati cs courses and 12 hours
of coll ege science courses, including algebra and geonetry,
statistics and probability, biology, and one year of either
chem stry or physics. For the 1992-93 school year, one
fourth of the new teachers hired shall neet this

requi renent. By the beginning of the school year of 1997-
1998, all new el enentary teachers shall neet this

requi renent.

7. Present elenentary teachers now enpl oyed by MCPS shal

al so neet this requirenment by the beginning of the school
year of 1997-1998, unless there is a conpelling
denonstration that the requirenment can be or has been net in
ot her ways, or needs to be net at a later date for
sufficiently convincing personal reasons. MCPS shal

provi de appropriate support for college courses for these
enpl oyees.

8. Elenmentary math and science curriculumand instruction
shal |l be organized to assist all students in becom ng ready
for the new high school requirenents in math and science.

9. Student performance neasures shall be devel oped, K-12,

t hat enphasi ze and neasure hi gher order thinking skills,
probl em sol ving and reasoning abilities, and conceptual
under st andi ng, and not just recall or ability to do well on
standardi zed tests.

10. The invol venment of business, industry, appropriate
government institutions (e.g., NIH Federal |aboratories
operated by DoD), and academ c institutions shall be
enhanced, w th expanded invol vement of their personnel,
materials and opportunities for out-of-school |earning
activities.

11. O her opportunities for out-of-school |earning
activities shall also be expanded, focusing in particular on
hands-on science and technol ogy activities.

12. Enhance and enphasize the integration at all |evels of
sci ence, math and technol ogy, including use of conputers, in
the curriculumand in instruction.

and be it further
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Resol ved, That the Board of Education endorses the
superintendent's proposed plan to develop plans for the

i npl enmentation of these actions, as set forth in his nmenorandum
of Cctober 21, 1991; and be it further

Resol ved, That the superintendent shall al so devel op
reconmendat i ons whi ch take account of the need to make sel ective
exceptions to these requirenents, as appropriate, for students
and staff; and be it further

Resol ved, That the superintendent and Board conmt thenselves to
efforts to persuade the State Board of Education to permt
students to earn high school graduation credits in mddle school
for selected courses that neet high school requirenents; and be
it further

Resol ved, That the superintendent wll explore ways to change the
tinmes of offering courses and the organi zati on of the student day
in order to make possi bl e continued support for and student

sel ection of electives that go beyond the graduation

requi renents; and be it further

Resol ved, That the superintendent shall devel op estimates of
costs associated with inplenentation of these actions, as he
devel ops his plans for inplenentation; and be it further

Resol ved, That the superintendent is requested to bring to the
Board such changes in other policies, regulations, and procedures
as may be necessary as a result of these actions; and be it
further

Resol ved, That the superintendent shall bring his recommendati ons
for inplenmentation and his cost estimates to the Board for its
review and approval, prior to final inplenentation actions.

M. Pishevar nmade the follow ng statenent for the record:

"I support the resolution before us even if it is not the
smartest of political noves when considering the attitudes nmany
students have towards any increases in graduation requirenents.
Al though | will take some criticismfromnmny constituents, | am
sure | wll be thanked by themin about ten years when they
realize just how nmuch that extra preparation has hel ped themin
their college education, upward nobility, careers, and general
success in life.

"Dealing with the science section of the resolution, | would
suggest, and | will have specific anendnents to nmake because |
support the three years of science, that we abolish the ninth
grade level |ab science course that is presently in place.
Having tal ked to many students and teachers, | have received the
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general inpression that this course is not really needed.

nmysel f ski pped the |ab science course and took biology in ny
freshman year. | found by doing this | have been afforded nore
opportunities in ny course selections. Replacing this course and
requiring all students to conplete biology by the end of ninth
grade would be a far better option.

"Secondly, | believe requiring all students, both in the honors
and non-honors levels, to conplete a science project or a Science
Fair project if their school conducts an annual fair, would give
students hands-on experience and a far better understandi ng of
the scientific nethod.

"Thirdly, | believe that the system should nove towards hiring
secondary science teachers holding nmaster's degrees in their
respective fields. The nore prepared teachers are in the courses
they teach, the better education we are giving to the students.

"Dealing with the math section of the resolution, | would concur
with Dr. Vance's statenents that all students be required to
conpl ete al gebra by the end of ninth grade and al so geonetry
required in the four years of math for graduation. There have
been a nunber of studies that have shown that geonetry is, in
fact, a key to success in college, especially for mnority
students. Secondly, as | nentioned in the science, we should
nove towards hiring nore secondary math teachers who hol d
master's degrees in their respective fields.

"Summarily, | would Iike to coment on the inportance of the

el ementary education part of this proposal. |[If students at the
el enentary |l evel do not receive strong preparation in math and
sci ence, then this whole proposal is going to backfire on us.
woul d like to suggest a few ideas | have for discussion. One is
to discern the | evel of understanding and achievenent in the math
and sciences for sixth grade students or students of conparable
age froma country |ike Japan or another other nation leading in
student performance. Then, use this information as our standard
or goal or where we want our students in MCPS to be at the
conpletion of sixth grade. Secondly, | believe that daily | esson
time spent on math and science in the elenentary | evel should be
i ncreased substantially. Thirdly, we should look into
alternatives of teaching nethods and strategies to teaching

el emrentary students the principles of math and science.

"The major conplaint ny peers and | had in elenentary school was
that there was so nmuch repetition. Every year the sane thing was
taught to us, especially in math, and by the fifth year boredom
was ranpant and the enthusiasmwe once had at being able to

mul tiply sixteen by three was jaded. Every year we were | ooking
to learn sonething new, but it never cane. The sane thing was
taught al though we were perfectly ready to progress. The end
result is that elenentary schools are not chall enging students
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with new disciplines, and instead of producing students who can
understand a little bit of al gebra, they are producing students
who can understand a little bit of fractions. W should | ook at
how Japan, or any other nation |eading in student performance,
teaches their elenentary | evel students math and sci ence and

follow suit. In a nmenmorandum | had given back in July, | had
attached an exanple of one alternative to teaching, and that is
t he Japanese KUMON mat hematic nethod. | would be happy to give

that copy again to Board nenbers. This m ght be sonething we
woul d consi der.

"My last concern is when these graduation requirenents shoul d
take effect. | believe the best tinme would be June, 1996. In
that way, it would give us tine for substantial reorganization
preparation, training, and would not affect this year's freshnen
who woul d graduate in 1995. It would be too prenmature to expect
next year's freshnmen to prepared with the know edge and the
attitudes needed to conply and succeed under these requirenents.
Thank you."

M's. Hobbs asked that the Board act on each item separately.
RESOLUTI ON NO. 1073-91 Re: MATHEMATI CS AND SCI ENCE - SECTION 1

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, M's. Fanconi, Ms. Cutierrez, and M. Pishevar voting in
the affirmative; Ms. Di Fonzo and Ms. Hobbs abstai ni ng:

Resol ved, That the Board of Education adopt Section 1 as foll ows:

1. Al high school students shall successfully conplete

mat hemati cs courses, including (but not limted to) algebra
and geonetry, as well as materials which give students an
under standing of synbolic logic, statistics, probability, as
well as the nature, purposes and uses of nathematics.

RESOLUTI ON NO. 1074-91 Re: MATHEMATI CS AND SCI ENCE - SECTI ON 2
On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, M's. Fanconi, Ms. Cutierrez, and M. Pishevar voting in
the affirmative; Ms. Di Fonzo and Ms. Hobbs abstai ning:

Resol ved, That the Board of Education adopt Section 2 as foll ows:

2. Al high school students shall conplete four credits of
mat hemati cs as a graduation requirenent.
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Re: A MOTION BY MR Pl SHEVAR TO AVEND
SECTI ON 3 ( FAI LED)

A notion by M. Pishevar to anend Section 3 by adding "Students
shal |l conplete biology by the end of ninth grade” failed for |ack
of a second.

RESOLUTI ON NO. 1075-91 Re: MATHEMATI CS AND SCI ENCE - SECTI ON 3

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. BEwing, Ms. GQutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmati ve; Ms. Fanconi abstai ni ng:

Resol ved, That the Board of Education adopt Section 3 as foll ows:

3. Al high school students shall successfully conplete
science courses including (but not limted to) one life
sci ence (biology) and one physical science, as well as
material which spells out the nature, purposes and uses of
sci ence.

RESOLUTI ON NO. 1076-91 Re: MATHEMATI CS AND SCI ENCE - SECTION 4

On notion of Ms. Fanconi seconded by Ms. Qutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Di Fonzo, M. Ewi ng, Ms. Fanconi, Ms. Cutierrez, and M.

Pi shevar voting in the affirmative; Ms. Hobbs voting in the
negati ve:

Resol ved, That the Board of Education adopt Section 4 as foll ows:

4. Al high school students shall conplete three credits of
sci ence as a graduation requirenent.

RESCLUTI ON NO. 1077-91 Re: MATHEMATI CS AND SCI ENCE - SECTION 5

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, M's. Fanconi, Ms. Cutierrez, and M. Pishevar voting in
the affirmative; Ms. Di Fonzo and Ms. Hobbs abstai ni ng:

Resol ved, That the Board of Education adopt Section 5 as foll ows:

5. The requirenents of itens 1 and 2 above shall be
effective for the ninth grade entering high school in
Septenber 1994, and for itens 3 and 4, for the ninth grade
entering in Septenber 1995.
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M's. Hobbs nmade the follow ng statenent for the record:

"I would like to go back to #4. | did not vote correctly. |
would like to have the record reflect that | was in favor of #4."

RESOLUTI ON NO. 1078-91 Re: MATHEMATI CS AND SCI ENCE - SECTI ON 6

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt Section 6 as foll ows:

6. Beginning with hiring of elenentary school teachers for
the fall of 1994, the goal for enploynent of elenentary
teachers shall be that their preparation shall include at a
m ni mum 12 hours of coll ege mathemati cs courses and 12 hours
of coll ege science courses, including algebra and geonetry,
statistics and probability, biology, and one year of either
chem stry or physics. For the 1994-95 school year, one
fourth of the new teachers hired shall neet this

requi renent. By the beginning of the school year of 1999-
2000, all newly hired elenentary teachers shall neet this
requi renent.

Dr. Vance stated that he was enthusiastic about forging new

rel ati onships with colleges and universities training teachers.
Wil e he was not opposed to #6, he would prefer to cone back to
the Board after he had contacted the universities to find out
whet her or not it was doable in this tinme frane.

RESOLUTI ON NO. 1079-91 Re: MATHEMATI CS AND SCI ENCE - SECTI ON 7

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmati ve; Ms. D Fonzo abst ai ni ng:

Resol ved, That the Board of Education adopt Section 7 as foll ows:

7. Present elenentary teachers now enpl oyed by MCPS shal

al so neet this requirenent by the beginning of the school
year of 1999-2000, unless there is a conpelling
denonstration that the requirenment can be or has been net in
ot her ways, or needs to be net at a later date for
sufficiently convincing personal reasons.
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RESOLUTI ON NO. 1080-91 Re: MATHEMATI CS AND SCI ENCE - SECTI ONS
8, 9, 10, 11, AND 12

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman abstaining; and Ms. D Fonzo being
tenporarily absent:

Resol ved, That the Board of Education adopt Sections 8-12 as
fol | ows:

8. Elenentary math and science curriculumand instruction
shal |l be organized to assist all students in becom ng ready
for the new high school requirenents in math and science.

9. Student performance neasures shall be devel oped, K-12,

t hat enphasi ze and neasure hi gher order thinking skills,
probl em sol ving and reasoning abilities, and conceptual
under st andi ng, and not just recall or ability to do well on
standardi zed tests.

10. The invol venment of business, industry, appropriate
government institutions (e.g., NIH N ST, Federal

| aborat ori es operated by DoD), and academi c institutions
shal | be encouraged, w th expanded opportunities for

i nvol venent of their personnel and materials for out-of-
school learning activities.

11. O her opportunities for out-of-school and in-school
| earning activities shall also be expanded, focusing in
particul ar on hands-on science and technol ogy activities.

12. Enhance and enphasi ze the integration at all |evels of
sci ence, math and technol ogy, including use of conputers, in
the curriculumand in instruction.

RESOLUTI ON NO. 1081-91 Re: MATHEMATI CS AND SCI ENCE - FI NAL
RESOLVED CLAUSES

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, M's. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt the final Resolved
cl auses as foll ows:

and be it further

Resol ved, That the Board of Educati on endorses the
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superintendent's proposed plan to develop plans for the
i npl emrentation of these actions, as set forth in his
menor andum of COctober 21, 1991; and be it further

Resol ved, That the superintendent shall al so devel op
recommendat i ons whi ch take account of the need to nake

sel ective exceptions to these requirenents, as appropriate,
for students and staff; and be it further

Resol ved, That the superintendent and Board commt
thenmselves to efforts to persuade the State Board of
Education to permt students to earn high school graduation
credits in mddle school for selected courses that neet high
school graduation requirenents; and be it further

Resol ved, That the superintendent will explore ways to
change the tines of offering courses and the organi zati on of
the student day in order to nmake possi ble continued support
for and student selection of electives that go beyond the
graduation requirenents; and be it further

Resol ved, That the superintendent shall devel op estimates of
costs associated with inplenentation of these actions, as he
devel ops his plans for inplenentation; and be it further

Resol ved, That the superintendent is requested to bring to
the Board such changes in other policies, regulations, and
procedures as may be necessary as a result of these actions;
and be it further

Resol ved, That the superintendent shall bring his
recommendations for inplenentation and his cost estinates to
the Board for its review and approval, prior to final

i npl enment ati on acti ons.

For the record, M. Pishevar asked that the superintendent | ook
into increasing science and mathematics instructional time at the
el enentary school level. He also asked the superintendent to
consi der doing research on the level of skills possessed by sixth
graders in the |leading nations. He indicated that he would al so
i ke the superintendent and his staff to investigate the
possibility of recruiting high school teachers with master's
degrees in science and mat hemati cs.

Re:  MATHEMATI CS AND SCI ENCE ( AS
AVENDED)

The following is the entire resolution as adopted by the Board of
Educati on.

Resol ved, That the Board of Education directs the superintendent
to i nplenent, through formal policy, program and regul atory
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changes, the follow ng actions:

1. Al high school students shall successfully conplete

mat hemati cs courses, including (but not limted to) al gebra
and geonetry, as well as materials which give students an
under standi ng of synbolic logic, statistics, probability, as
well as the nature, purposes and uses of nathematics.

2. Al high school students shall conplete four credits of
mat hemati cs as a graduation requirenent.

3. Al high school students shall successfully conplete
science courses including (but not limted to) one life
sci ence (biology) and one physical science, as well as
material which spells out the nature, purposes and uses of
sci ence.

4. Al high school students shall conplete three credits of
sci ence as a graduation requirenent.

5. The requirenents of itens 1 and 2 above shall be
effective for the ninth grade entering high school in
Septenber 1994, and for itens 3 and 4, for the ninth grade
entering in Septenber 1995.

6. Beginning with hiring of elenentary school teachers for
the fall of 1994, the goal for enploynent of elenentary
teachers shall be that their preparation shall include at a
m ni mum 12 hours of coll ege mathemati cs courses and 12 hours
of coll ege science courses, including algebra and geonetry,
statistics and probability, biology, and one year of either
chem stry or physics. For the 1994-95 school year, one
fourth of the new teachers hired shall neet this

requi renent. By the beginning of the school year of 1999-
2000, all newly hired elenentary teachers shall neet this
requi renent.

7. Present elenentary teachers now enpl oyed by MCPS shal

al so neet this requirenment by the beginning of the school
year of 1999-2000, unless there is a conpelling
denonstration that the requirenment can be or has been net in
ot her ways, or needs to be net at a later date for
sufficiently convincing personal reasons.

8. Elenentary math and science curriculumand instruction
shal |l be organized to assist all students in becom ng ready
for the new high school requirenents in math and science.

9. Student performance neasures shall be devel oped, K-12,

t hat enphasi ze and neasure hi gher order thinking skills,
probl em sol ving and reasoning abilities, and conceptual
under st andi ng, and not just recall or ability to do well on
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st andardi zed tests.

10. The invol venment of business, industry, appropriate
government institutions (e.g., NIH N ST, Federal

| aborat ori es operated by DoD), and academi c institutions
shal | be encouraged, w th expanded opportunities for

i nvol venent of their personnel and materials for out-of-
school learning activities.

11. O her opportunities for out-of-school and in-school
| earning activities shall also be expanded, focusing in
particul ar on hands-on science and technol ogy activities.

12. Enhance and enphasi ze the integration at all |evels of
science, math and technol ogy, including use of conputers, in
the curriculumand in instruction.

and be it further

Resol ved, That the Board of Education endorses the
superintendent's proposed plan to develop plans for the

i npl enentation of these actions, as set forth in his nmenorandum
of Cctober 21, 1991; and be it further

Resol ved, That the superintendent shall al so devel op
reconmendati ons whi ch take account of the need to make sel ective
exceptions to these requirenents, as appropriate, for students
and staff; and be it further

Resol ved, That the superintendent and Board conmt thenselves to
efforts to persuade the State Board of Education to permt
students to earn high school graduation credits in m ddle school
for selected courses that neet high school graduation

requi renents; and be it further

Resol ved, That the superintendent wll explore ways to change the
tinmes of offering courses and the organi zati on of the student day
in order to make possible continued support for and student

sel ection of electives that go beyond the graduation

requi renents; and be it further

Resol ved, That the superintendent shall devel op estimates of
costs associated with inplenentation of these actions, as he
devel ops his plans for inplenentation; and be it further

Resol ved, That the superintendent is requested to bring to the
Board such changes in other policies, regulations, and procedures
as may be necessary as a result of these actions; and be it
further

Resol ved, That the superintendent shall bring his recommendati ons
for inplenmentation and his cost estimates to the Board for its



56 Decenber 10, 1991
review and approval, prior to final inplenentation actions.
Re: STATEMENT BY CURRI CULUM SPECI ALI STS

Ms. Sue MG egor read a statenment on behalf of the curricul um
specialists, and M. Ken Evans read a statenent on behalf of the
el ementary school principals.

*Ms. D Fonzo left the neeting at this point.
Re: BOARD MEMBER COWMENTS

1. Ms. Brenneman said that on Decenber 4 and Decenber 6 she had
attended MACO, and one session was on Board/ Counci

rel ati onships. Representatives from Howard County, Anne Arundel,
and MABE spoke about the inportance of good communications. A
gentleman from Baltinore County got a |arge round of appl ause
when he spoke about the Neall anmendnent. Nancy Kopp spoke about
how peopl e should let their |egislators know the inpact of county
cuts. Oten state officials thought that certain prograns were
protected by state |egislators; however, |ocal governnents woul d
cut these prograns. They should keep | egislators informed about

| ocal cuts when a lunp sumcut was made at the state |evel

2. Ms. Brenneman commented that she and Dr. Cheung had attended
a session with David Kerns, deputy secretary of education, about
the Anerica 2000 program A question was rai sed about what the
federal governnent would do to support this program and the
answer was that they did have a strong commtnent to Head Start
and Chapter |I.

3. M. Ewing reported that the parents of students in the French
| mersion programwere still very much concerned about the nove.

He thought it was inportant for the Board to continue to explore
with themthe i ssue of space because they were going to continue
to ask questions. He was hearing that the parents were having
difficulty in getting good answers. He would be neeting with
parents this weekend and woul d report on that neeting.

4. Ms. Fanconi commended Burtonsville, Candl ewood, and Lake
Seneca el enentary schools on their nom nation for the National
School Recognition Program She said that Dr. Vance had sent the
Board a nmeno about formal recognition of these schools at a |ater
date. She indicated that MCPS had won 16 national awards since
the recognition programstarted seven years ago.

5. Ms. Hobbs reported that she, Ms. Fanconi, and Ms.
Brenneman had attended the superintendent's witing awards at
Wal ter Johnson Hi gh School on Decenber 4. Al nost 450 students
received recognition for their witing abilities.

6. Ms. Hobbs said that on Decenber 5 she had attended the open
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house at the Departnent of Personnel Services which was an
opportunity to neet Dr. Massie, tour the offices, talk with
staff, and | earn nore about what they did.

RESOLUTI ON NO. 1082-91 Re: EXECUTI VE SESSI ON - DECEMBER 18,
1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State CGovernnment Article of the
Annot at ed Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Decenber 18, 1991, at 9 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnment Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 1083-91 Re: EXECUTI VE SESSI ON - JANUARY 14,
1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
Annot at ed Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
January 14, 1992, at 9 a.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
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matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session
at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.

RESOLUTI ON NO. 1084-91 Re: M NUTES OF NOVEMBER 4, 1991

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 4, 1991, be approved.

RESOLUTI ON NO. 1085-91 Re: CALENDAR FOR STUDENT BOARD MEMBER
ELECTI ON

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Educati on approve the cal endar of
maj or events for the election of the fifteenth student nenber of
the Board of Education as proposed by MCR

RESOLUTI ON NO. 1086-91 Re: FACI LI TIES POLI CY

On notion of Ms. Brenneman seconded by Ms. Qutierrez, the
foll ow ng resol ution was adopt ed unani nousl y:

Resol ved, That the Board of Education relook at and reeval uate
the Long-range Facilities Policy plus all policies used to
i npl ement that policy as well; and be it further

Resol ved, That the Board of Education officers be encouraged to
schedul e this before the next Capital |nprovenents Program
process begins.

RESOLUTI ON NO. 1087-91 Re: CI TI ZENS ADVI SORY COMW TTEE FOR
FAM LY LI FE AND HUVAN DEVELOPMENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, COVAR 13A.04.01 requires that each | ocal education
agency have a Citizens Advisory Commttee for Famly Life and
Human Devel opnment; and
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WHEREAS, Mont gonery County has had such a conmttee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmunity nmenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the commttee is for a two-year term now
therefore be it

Resol ved, That the follow ng individuals be reappointed to two-
year ternms, effective January 1, 1992, and term nati ng Decenber
31, 1993:

M chael Cal setta, Robert Pine, and Barbara Ruppert
and be it further

Resol ved, That the follow ng student be reappointed to serve a
one-year term effective January 1, 1992, and term nating
Decenber 31, 1992:

Mary Dietch
and be it further

Resol ved, That the follow ng students be appointed to serve a
one-year term effective January 1, 1992, and term nating
Decenber 31, 1992:

Felicia Yorro and Raynond Tu

RESOLUTI ON NO. 1088-91 Re: APPO NTMENT OF MEMBERS TO THE
MEDI CAL ADVI SORY COWM TTEE TO THE
BOARD OF EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Medical Advisory Committee to the Montgonery County
Board of Education has been active since it was reconstituted by
the Board in 1972; and

VWHEREAS, Menbership on the commttee i s conposed of
representatives of organizations and associ ations nanmed in the
"St at ement of Purpose” of the conmttee; and

VWHEREAS, Menbers of the commttee are appoi nted by the Board of
Education; now therefore be it

Resol ved, That the Board of Education appoint the follow ng
individuals to serve a two-year term endi ng Decenber 31, 1993:
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Ri chard Margolis, Stuart Taylor, and
Roberto Perez

RESOLUTI ON NO. 1089-91 Re:  APPO NTMENT OF MEMBERS TO THE
MENTAL HEALTH ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, On June 13, 1989, the Mental Health Advisory Committee
was established by the Board of Education; and

VWHEREAS, The nenbers of the Mental Health Advisory Committee are
appoi nted by the Board of Education; now therefore be it

Resol ved, That the follow ng persons be appointed to the Mental
Heal th Advisory Conmmttee to serve through Decenber 31, 1993:

Edward Schultz, Jerem ah Fl oyd, Sue Cohen, Elizabeth Stien,
Bar bar a Kupper man, Jack Robi nson

and be it further

Resol ved, That the follow ng persons be reappointed to the Mental
Heal th Advisory Conmttee to serve through Decenber 31, 1993:

Sol Herman and Joan Dodge
and be it further

Resol ved, That the follow ng student be appointed to the Mental
Heal th Advisory Commttee to serve through Decenber 31, 1992:

Lara W ne

RESOLUTI ON NO. 1090-91 Re:  APPO NTMENT OF MEMBERS TO THE
MONTGOMERY COUNTY ADVI SORY COUNCI L
ON VOCATI ONAL- TECHNI CAL EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On Septenber 26, 1977, the Local Advisory Council on
Vocat i onal - Techni cal Educati on was established by the Board of
Education; and

VWHEREAS, The nenbers of the Montgonmery County Advisory Council on
Vocat i onal - Techni cal Education are appoi nted by the Board; now
therefore be it
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Resol ved, That the follow ng person be reappointed to serve a
t hree-year term begi nning January 1, 1992, and endi ng Decenber
31, 1995:

Ngoc (Tommy) Le
and be it further

Resol ved, That the follow ng student be appointed to serve a
t hree-year term begi nning January 1, 1992, and endi ng Decenber
31, 1995:

Eric Garrett

RESOLUTI ON NO. 1091-91 Re: APPO NTMENT OF MEMBERS TO THE
Cl TI ZENS' ADVI SORY COW TTEE FOR
CAREER AND VOCATI ONAL EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On July 24, 1972, the G tizens' Advisory Conmttee for
Career and Vocational Education was established by the Board of
Education; and

VWHEREAS, The nenbers of the G tizens' Advisory Commttee for
Career and Vocational Education are appointed by the Board; now
therefore be it

Resol ved, That the follow ng persons be appointed to serve on the
Ctizens Advisory Conmttee for Career and Vocational Education
begi nning January 1, 1992, and endi ng Decenber 31, 1994:

Laurie Friedman, Lisa Mann, Stuart Winstein, and Kay Yancey
and be it further

Resol ved, That the follow ng student be appointed to serve
t hrough Decenber 31, 1992:

Sar ah Hooper

RESOLUTI ON NO. 1092-91 Re:  APPO NTMENT OF MEMBERS TO THE
ADVI SORY COVMM TTEE ON COUNSELI NG
AND GUI DANCE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, On Cctober 22, 1973, the Advisory Conmittee on
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Counsel i ng and Gui dance was established by the Board of
Education; and

VWHEREAS, The nenbers of the Advisory Conmttee on Counseling and
Gui dance are appointed by the Board; now therefore be it

Resol ved, That the follow ng persons be appointed to serve
t hrough Decenber 31, 1993:

Ei |l een Freiman, Jane Turner, and Lynne QGdgan
and be it further

Resol ved, That the follow ng students be reappointed to serve
t hrough Decenber 31, 1992:

Chri stopher Lin and Anice Schervish
and be it further

Resol ved, That the follow ng students be appointed to serve
t hrough Decenber 31, 1992:

Meredith Abrans, Emly Katz, Andrew Pergam and Derrick
Smth

RESOLUTI ON NO. 1093-91 Re: APPO NTMENT OF MEMBERS TO THE TI TLE
| X GENDER EQUI TY ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On July 19, 1977, the Board established the Title IX
CGender Equity Advisory Commttee; and

VWHEREAS, The nenbers of the Advisory Conmttee are appoi nted by
the Board; now therefore be it

Resol ved, That the follow ng individuals be appointed to serve a
two-year termthrough Decenber 31, 1993:

Carol Wi ss and Mary Hockneyer
and be it further

Resol ved, That the follow ng individual be reappointed to serve a
two-year termthrough Decenber 31, 1993:

Ant oi nette Negro

and be it further
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Resol ved, That the follow ng student be reappointed to serve a
one-year termthrough Decenber 31, 1992:

Mel ani e Da Tri ndade
and be it further

Resol ved, That the follow ng students be appointed to serve a
one-year termthrough Decenber 31, 1992:

Brandy Fel dman and G oria Ochoa

RESOLUTI ON NO. 1094-91 Re: APPO NTMENTS TO THE ADVI SORY
COM TTEE ON M NORI TY STUDENT
EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On May 14, 1991, the Board of Education revised the
conposition of the Advisory Commttee on Mnority Student
Education; and

VWHEREAS, The nenbers are appointed by the Board of Education; now
therefore be it

Resol ved, That the follow ng persons be reappointed to serve
t hrough Decenber 31, 1993:

Sunny Lee, Al aka Wali, John Hoven, Keith Prouty, Janes
Fer nandez, Edgar Gonzal ez, and Silvio Zul uaga

and be it further

Resol ved, That the follow ng persons be appointed to serve
t hrough Decenber 31, 1993:

Josephi ne Wang, Charles Sye, and Carolyn Littlefield
and be it further
Resol ved, That the follow ng student be reappoi nted, effective
January 1, 1992, to serve for a one-year term endi ng Decenber 31,
1992:

Patricia Puertas
and be it further

Resol ved, That the follow ng students be appointed, effective
January 1, 1992, to serve for a one-year term endi ng Decenber 31,
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1992:
Charl es McCul | ough and Val eri e Wang

RESOLUTI ON NO. 1095-91 Re: TASK FORCE ON NONI NSTRUCTI ONAL
DUTI ES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, A broad-based task force was created to exam ne the
i ssue of noninstructional duties, their inportance to the
operation of the schools, and alternative approaches to
acconplishing themto help ensure that schools function
efficiently and effectively in neeting the educational and
rel ated needs of children; and

VWHEREAS, The superintendent of schools devel oped a charge to the
task force consistent wwth the Board of Education's intent to
seek advice on all aspects of the issue of noninstructional
duties; and

WHEREAS, The task force is conposed of five representatives each
fromthe follow ng: Mntgonmery County Education Associ ation
Mont gonery County Council of Supporting Services Enpl oyees,

Mont gonmery County Associ ation of Adm nistrative and Supervisory
Personnel, and Montgomery County Council of Parent-Teacher
Associ ations, and an additional nenber to be named by the
superi nt endent of schools; and

WHEREAS, The Board is to appoint the nenbers of the task force;
now therefore be it

Resol ved, That the follow ng persons be appointed to repl ace
menbers who have resigned and to serve until the work of the task
force is conpl et ed:

Mary Holly Allison, Carole Blackwell, and Linda Panchura
Re: LEQ SLATI VE UPDATE

Dr. Vance reported that the governor had just announced new

m dyear reductions in local aid of $142 mllion statew de. The
governor had asked the legislature to respond in one or two
weeks. It seenmed to Dr. Vance that the APEX fornula was in
jeopardy at this point. Montgomery County would be cut $25
mllion; however, the |egislature could renove the governor's cap
on the reduction and Montgonery County could | ose $35 million.

Dr. Vance did not think this was |ikely. He suggested that the
Board needed to neet with its representatives. The forecast was
that the legislature would take sone action by m d-January, and
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at that point the | ocal governnent woul d decide on the
distribution of the $25 mllion cut and its inpact on MCPS. He
t hought that the Board would know the results by |ate January or
early February.

M. Fess pointed out that Board nenbers had received an interim
report on legislation fromMs. Stoner.

Re:  NEW BUSI NESS

1. Ms. Fanconi asked staff to check into whether the charge to
the commttee | ooking at educating nore special education
students in their hone schools included a discussion of the

phi | osophy behind this proposal.

2. M. Pishevar noved and Ms. Qutierrez seconded the foll ow ng:

Resol ved, That the Board of Education discuss the health needs of
t eenagers in Montgonery County.

3. M. CQutierrez noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Board of Education di scuss the establishnent
of a standing subcommttee of the Board of Education on mnority
achi evenent .

4. M. BEwng stated that he would like to see the itemon safety
and security issues schedul ed for Board di scussion as soon as
possible. Ms. Genberling indicated that they could discuss this
at agenda-setting.

5. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That the Board of Education receive and consi der the
list of nanes of wonen and mnorities being proposed for school
names; and be it further

Resol ved, That the Board of Education schedule tine to revi ew
this list of nanes and solicit additional nanes.

RESOLUTI ON NO. 1096-91 Re: OPERATI NG BUDGET HEARI NGS

On notion of Ms. Cutierrez seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education schedule its January, 1992
oper ati ng budget public hearings by area and cluster; and be it
further

Resol ved, That the Board of Education request DEA to review and
propose anmendnents to the Policy on Public Hearings to allow for
testinony by area and cluster.
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Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
1. Itens in Process
2. Construction Progress Report
3. Monthly Financial Report

Re:  ADJOURNMENT

The president adjourned the neeting at 7:30 p.m to an executive
sessi on on personnel issues.

PRESI DENT
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