APPROVED Rockvil l e, Maryl and
58- 1991 Novenber 13, 1991

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wdnesday, Novenber 13, 1991, at 7 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brenneman
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs

Absent: Dr. Al an Cheung
M. Shervin Pishevar

O hers Present: Dr. H Philip Rohr, Deputy
Superi nt endent

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re: MEETING WTH TI TLE | X GENDER EQUI TY
COW TTEE

Board nenbers viewed a video tape produced by the Anerican

Associ ation of University Wonen on educational equity for girls
and wonen. After viewi ng the video, Board nenbers asked for the
suggestions fromthe commttee on how the issues discussed in the
video could be translated into policy and practice for the MCPS.
Board nenbers di scussed the potential effects of the fiscal
crisis on gender equity issues and other Board initiatives.

Comm ttee nmenbers pointed out their frustrations about getting
gender equity issues seen as mgjor efforts in in-service and
human relations training. Board, staff, and commttee nenbers

di scussed the potential of SIMS for reporting on gender issues
and tal ked about ways to nake the system nore gender conscious in
its publications and recruitnment for prograns.

The comm ttee expressed its hope that the Board coul d get
together wwth the commttee to continue these inform
di scussi ons.

Re: EXECUTI VE SESSI ON

The Board met in executive session from®8:10 to 8:15 to di scuss
student security issues.
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Re:  ANNUAL MEETI NG W TH MCCPTA

M. BEwi ng explained that Dr. Vance had had a previous comm t nent
and had sent his regrets. Dr. Cheung and M. Pishevar had al so
sent their apol ogies.

M's. Sharon Friedman, president of MCCPTA, stated that given the
budget crisis, the focus of their initiatives was informng
parents as to how they could best advocate for their children.
They had established conmttees at the county | evel and used the
cluster systemto informand teach the |local PTAs. This year
MCCPTA had focused on parent involvenent outreach because they
wanted to reach out to individuals who had not normally been
active in the PTA. They also wanted to explain to parents howto
be involved in the education of their children in ways that
didn't necessarily nean volunteering in the school everyday.

Ms. Charlotte Joseph commented that about a year ago Dr. Gordon
had submitted his final report on mnority student achievenent in
whi ch he stated that parental participation in the processes of
school i ng coul d reduce the di ssonance between what the hone
supported and what happened in school. He went on to say that in
many i nstances there were no real conflicts between the hone and
t he school but only reciprocal ignorance. MCCPTA saw parent

i nvol venent as inproving student achi evenent and as elimnating
this reciprocal ignorance. |If the focus of involvenent was the
child, then the education of that child was a shared
responsibility between the honme and the school with each having a
crucial role to play if children were to succeed in school.

Since 1897 national PTA had worked to bring the honme and the
school closer together to cooperate in the training of the child.
Despite the adoption of national goals two years ago, a survey of
parents showed that 76 percent of them were unaware of these
goal s and few believed they could be reached. The first goal of
nati onal PTA was to seek the establishnment of a conprehensive
parent involvenent programin every school. The state PTA had
adopted a resolution on parental involvenent, and MCPS now had a
policy on parental involvenment. This fall MCCPTA had shared the
policy and regulations with its nenbership. They now had a new
standing commttee on parental involvenent, and they were
inproving efforts to include parents at every level of PTA  They
had sent 21 suggestions to the |ocal PTAs to increase parental

i nvol venent. The parent involvenent commttee had been neeting
and sharing information about what was working in the various
PTAs, and this Saturday they woul d be sponsoring a parenting
conference wth MCPS.

M's. Friedman was concerned about inplenmentation of the parent
i nvol venent regul ati ons and whet her or not they would be carried
out in positive ways. They endorsed having a joint MCPS/ MCCPTA
commttee to collect a catal ogue of successful strategies and
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practices so that each school would not have to reinvent the
wheel . They al so hoped that principals would receive sone in-
service training on these regul ations.

Ms. Nancy Rea reported that there was a real concern about human
relations in the schools and PTA. This year they were naking a
push to get every local unit involved in human rel ations efforts.
They had devel oped gui delines and had received help fromthe MCPS
Department of Human Rel ations. The human rel ati ons school
iaisons were working closely with PTA human rel ati ons chairs.

At the county level, Dr. Lancaster's office was working closely
with MCCPTA. This had to be a cooperative effort because human
relations attitudes devel oped in the honme. PTA as an

organi zati on had devel oped sone real problens because it was no

| onger representative of the broad range of parents. Therefore,
PTA was trying to include all types of parents, cultures, and
gender in PTA

Ms. Friedman said that this year they had had an active
curriculumcommttee chaired by David Schindel who was not with
themthis evening. He had studied the graduation requirenments
and math and science initiatives to make recommendations to
MCCPTA del egates and presidents. Ms. Linda Lang remarked that
MCCPTA had testified before the state Board of Education, and M.
Schindel's testinony had been well received. Ms. Friedman
explained that in the case of the graduation requirenents the
process worked for them because they had been able to give and
get input fromtheir locals. She asked that the Board inform
MCCPTA as qui ckly as possi bl e about issues so that they would
have tine to cooment. M. Ew ng agreed, but he pointed out that
they did not always have the | eadtine thenselves. For exanpl e,
they had very little time with the budget situation because the
Counci | would not make its decisions until Novenber 21, and the
Board had to act on Novenber 26. They would try to have a
docunent out to everyone on Novenber 22, but this did not allow
people much tinme to react.

Ms. Lang suggested that they m ght want to | ook at the downtine
on MCPS Cabl e to inform people about upcom ng events and news
about the budget situation. They could think about a bulletin
board of activities and notices about upcom ng neetings and
events.

Ms. Lang explained that the greater community outreach commttee
evol ved because they wanted to provide a positive flow of

i nformati on about the schools to the greater comrunity. They
felt that if MCCPTA had a positive, on-going relationship with
the press through a breakfast neeting, they would be able to get
information to the community on a nore regular basis. They were
attenpting to build an advocacy base with people who did not have
children in the public schools.
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In terns of the budget, Ms. Friedman said that never before had
t hi ngs happened so qui ckly and never before had the issues been
so conplex. Usually they educated PTAs about | ooking at the
budget for the follow ng school year, but this year they had to
| ook at the possibility of m dyear reductions. It was also the
first tinme they had to explain about what was happening at the
school, county, and state level. To comrunicate they used the
president's letter which was sent out every nonth as well as a
series of budget alerts. They had provided suggestions to PTAs
as to what they could do about the budget crisis. One suggestion
was each person find two people in Mntgonery County not
affiliated with the school system and gi ve them reasons why they
shoul d support educati on.

M. Ewing reported that the Iikelihood was strong that there
woul d be anot her big round of budget cuts this year in the anpunt
of $150 million for the state. The governor was not going to
recommend i ncreased taxes, but he did expect to nake a
recommendation to cut the APEX increase for education. M. Ew ng
did not think that next year would be very nuch different. This
created a |lot of stress, and he hoped that they could tal k about
t hi ngs the school systemcould do in neeting that kind of stress.
Ms. Friedman stated that it was inportant for the Board to send
signals to parents that they were being supported. Wen the PTA
was testifying or had an organized rally, they would like to see
Board menbers there to show support.

Ms. Carol Jarvis comented that she had noved into the area
about three years ago and did not cone with any baggage. After
wat chi ng the Board neeting yesterday, she felt that while Board
menbers had tried to prioritize, some of the mnutia had gotten
in the way. She asked whether the Board was consi dering working
in smaller commttees which would require Board nenbers to
devel op a trust anong thensel ves. She had heard that 20 years
ago the Board nmade policy and did not get into as many buil ding
specification problens as she had heard yesterday. She was
concerned that the Board would continue to try to make every
decision for the school system She asked whet her the Board was
consi dering any nmanagenent changes.

M. Ewing replied that there was disconfort with the notion of
comm ttees although the Board had two subcomm ttees. He had nmade
the notions to create the conmttees, but there had been bitter
fights over the establishment of the conmttees. He would |like
to see the Board create nore commttees, but they had not had a
happy experience wwth the commttee on mnority education because
the Board did not have confidence in the work of the commttee.
He remarked that it was getting harder to be a Board nenber
because the systemwas | arger and nore conplex. The public was
very demanding. It would be difficult for the Board to del egate
sonme of its authority because of the state laws. |In the past
Boards had | ooked nore into detail, not |ess on what she m ght be
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referring to as mnutiae. Wen Dr. Elseroad had left in 1975

the Board had assuned greater authority for decision-naking. The
comuni ty demanded that the Board nake a | ot of these deci sions.
Typically the Board reviewed how it was functioning at its annual
retreats. 1In his experience this had been one of the toughest
years for staff, Board, and PTA

M's. Fanconi used to think that the Board wasted a |ot of tine on
consent itens until she got on the Board and realized that state
| aw governed this. They took their responsibilities seriously,
and in times when noney was tight they had to scrutinize these
items to be as efficient as they coul d.

Ms. Qutierrez comented that she was frustrated with the

i nformation-gathering part of Board business. She had hoped that
addi ti onal subconm ttees would enable themto study issues in
depth and nake recommendations to the total Board. She woul d
continue to recommend that the Board consider subcommttees. She
poi nted out that under Total Quality Managenent there were nodels
for schools that were vertical commttees. They would consist of
a Board nenber sitting with a vertical teamfromcentral to area
to schools on a particular issue. A Board nenber could sit in on
an advisory commttee neeting on a regular basis. The issue was
how they could facilitate an exchange of ideas and keep up with
their need to know.

M. BEwi ng explained that the Board' s business had to be conducted
in public because of the strong "sunshine" law in Maryland. Ten
years ago a |lot of the Board' s business was done in private. The
| aw required that the superintendent or his designee be present
for every subcommttee neeting which inposed an extra burden on
staff. He thought that if they could be nore efficient through

t he use of subcomm ttees, the Board business neetings m ght be
fewer or shorter. However, it was his experience that when
subcomm ttees reported, every Board nenber wanted to reexan ne
the whole issue fromtop to bottom

M. Walter Lange reported that he had attended yesterday's

di scussion of mddle schools. They were pleased that the Board
was | ooking at a consistent policy on mddle schools. 1In a
letter he had sent to the Board, he had requested a commtnent to
student/teacher ratios tied to team ng, provision for planning
time for the teachers, and appropriate facilities. |If they were
going to have a policy, it was inportant to include these issues
as well as budgetary issues. M. Ew ng thought that sone people
had conme away fromthat neeting feeling that the Board had not
reached any conclusion. He did not think this was true because
they had requested the superintendent to bring the Board a draft
policy which would be a mddle school policy including team ng,
nurturing, facilities issues, etc. M. R ck Wod recalled that
sonme Council nenbers had nade a point of rejecting facilities for
the m ddl e school because the Board had never taken an action to
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require mddle schools. He hoped that the Board woul d adopt a
policy as soon as possible, preferably before the CIP was before
the Council in January.

M's. Fanconi commented that this Board had been very proactive.
They were noving through the Action Areas and sendi ng out
policies for citizen reaction. 1In regard to mddle schools, this
was the first tinme this Board had discussed it and had directed
the superintendent to bring a policy to the Board. She asked how
| ong MCCPTA needed to prepare a response. Ms. Friedman replied
that to get grass root reactions they needed at |east two nonths.
M's. Fanconi suggested that it would be hel pful if MCCPTA coul d
give thema sanple tineline for policy review.

Ms. Tookie Gentilcore remarked that the Board invited citizens
to participate in task forces and commttees, but there was |ess
enthusiasmfor this participation. Parents put in many, nmany
hours on facilities issues and devel oped a feeling of ownership;
however, the Board adopted alternatives which |eft themw th the
feeling that the work of the commttee had been underm ned. She
asked about the possibility of adding a step to the process so

t hat advi sory groups could respond to mnority opinions and the
alternatives. M. Ewing replied that they could testify on the
alternatives. The problemwth the facilities process was that
it was tied in with the capital budget process which inposed a
time constraint. The Board had to adopt a budget by Decenber 1
because it had to be submtted to the county executive, Council,
and the state. He agreed that they did need to keep exam ni ng
the process. He understood how people felt if they had
ownership, but the Board had to exercise its responsibility. He
asked MCCPTA to submt any suggested changes to the process.

Ms. Mary Ann Bowen indicated that parents were telling her that
they spent a lot of time on advisory groups, but when their
recommendations cane to the Board at the alternatives worksession
all the alternatives the citizens considered and did not support
were now back on the table. The nessage going to these

vol unteers was that the work they were doing was a waste of tine.
She suggested that the Board should di scuss how they incorporated
the alternatives with the work of the task force.

M's. Fanconi thought they m ght consider sonme way the committee
could make a presentation on its work and the options they
considered. For exanple, the Blair group had shown the steps and
what they had | ooked at and discarded. At the alternatives

nmeeti ng, she had acknow edged the hard work that went into the
recommendations. M. Ed Silverstein assuned that all the reports
contai ned the options that had been di scussed and di scarded as
they had done in the Blair report. M. Ewing agreed that it was
worth | ooking at this issue. He thought that if they | ooked at
Board deci sions over the past three or four years they would find
a 90 percent correlation between the commttee recommendati ons



7 Novenber 13, 1991

and Board decisions. The Board rarely adopted the alternatives,
but they put the alternatives on the table to | ook at all sides
of the issue. He explained that the Board had the final
responsibility and the legal responsibility for making these
deci sions. The Board was frequently sued, and it m ght be the
case that the public did not understand that they were not being
asked to make decisions but to make recommendati ons.

A suggestion was nade that the Board needed to informthe public
about its Action Areas as well as how the Board operated. It

m ght be worthwhile for the Board to send out a package
describing its responsibilities. M. Ewng said they had a brief
brochure describing the work of the Board, and it m ght be well
to send it out to local PTAs. He pointed out that there had been
a rapid turnover in PTA | eadership, and sonme people were not
famliar with the work of the Board. The Board had adopted 12
Action Areas in February, and these had been distributed w dely.

Ms. Qutierrez comrented that she and Ms. Brenneman had di scussed
changes in the facilities process. Adopting alternatives at the
| ast mnute did not permt the community to come to closure. She
had lived in a coomunity that had faced a | ot of divisive issues
around boundaries, and it took years for the healing. She asked
for MCCPTA' s suggestions on how the facilities process could be
changed and how the alternatives could be considered at an
earlier stage.

In response to a question about cluster testinmony, M. Ew ng
expl ai ned that the Board was | ooking for a cluster to nmake a fair
presentation of its viewif it had a single view and to allow the
fair presentation of other views. This did not nean they had to
gi ve extensive coverage to every single person who wanted to
speak. The Board was happy to have witten comments submtted.
The cluster was responsible for ensuring that the views of the
people living in the cluster were reflected in the testinony.
This did put trenmendous pressure on cluster coordi nators, and he
asked whet her they had suggestions on inproving this process.

A question was raised about the best way to correspond with the
Board. M. Ewing replied that if he got letters fromcluster
coordi nators or PTA presidents, he read those. Critical for him
was the identification of the witer as that kind of official.
As Board president, he had to read all letters because he had to
sign the letters of response. Ms. Fanconi added that it hel ped
her if people put the main point in their first paragraph. She
instructed themnot to fax anything to the Board the day of the
nmeeti ng because they did not have tine to read these letters.
The Board had to receive correspondence the weekend before a
nmeeti ng because this was when they did their studying. She
commented that for her, formletters were not effective at all.
One handwitten letter was worth 1,000 formletters.
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Ms. Di Fonzo renmarked that the fastest way to turn her off was to
bonmbard her with phone calls. She would rather have one person
representing an organi zation call her to state the issue. She
urged PTAs not to send out flyers telling people to call the
Board. If she could spend 45 mnutes with one person talking

t hrough an issue, it was worth it. She was not swayed by being
asked to return 35 or 45 phone calls. She was not swayed by
receiving 5,000 formletters. She would rather receive one well
articulated letter fromthe PTA on an issue which stated that the
Board woul d not be bonbarded with petitions or 1,000 letters.

Ms. Qutierrez said that by the tine she got her tel ephone
messages it was m dni ght, and obviously she could not return
calls at mdnight. She would appreciate receiving one conplete
and articul ate nessage on her answering machi ne, but she did not
have the tinme to respond to calls with just a name and a nunber
because her tine to return phone calls was very limted. Her
first preference was to have their views in witing.

M. Ewing reported that people did not understand that Board
menbers were enpl oyed ei ght-hours a day earning a living and that
bei ng a Board nenber was not a full-tinme job. This did limt
their time for communication

M's. Fanconi said that Tom Fess was the onbudsman and st aff
assistant to the Board. |If people had problens in their schools
and would |ike the Board to know about it, it was nmuch better to
contact M. Fess than read it on the front page of the newspaper.
Ms. Di Fonzo expl ai ned that sone people thought the only way they
could solve a problemwas to go to a Board nenber. She woul d
explain to people that appeals ended up at the Board |evel;
therefore, Board nenbers had to protect due process rights and
not get involved. She usually gave peopl e the phone nunber of

t he onbudsman or sone tel ephone nunbers of MCPS staff.

Ms. Holly Joseph said that before they ended the neeting, she
would i ke to put in a plug for the Blair and B-CC magnet
schools. Even though this was a tight budget year, she hoped
that they would not let the magnets die. Ms. Friednman thanked
the Board nenbers for the exchange of views.

M. Ewing coomented that the Board | ooked forward to working with
MCCPTA.
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Re:  ADJOURNMENT

The president adjourned the neeting at 10:05 p. m

PRESI DENT

SECRETARY
HPR: i w



