APPROVED Rockvil l e, Maryl and
54-1991 Cct ober 29, 1991

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, OCctober 29, 1991, at 7:30 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fanconi
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs
M. Shervin Pi shevar*

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M. BEwi ng announced that the Board had been neeting in executive
session on |l egal and contractual issues. M. Pishevar would join
the Board shortly.

RESOLUTI ON NO. 901-91 Re: BQOARD AGENDA - OCTOBER 29, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adopt its agenda for
Cct ober 29, 1991.

RESOLUTI ON NO. 902-91 Re: COVMENDATI ON OF LILLI AN M GALLUPE

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Al npst 20 years ago the O fice of the Menbers of the
Board of Education sought part-tine secretarial help to assist in
the preparation of the mnutes of its neetings; and
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VWHEREAS, Fortune smled on the Board and brought Lillian M
Gal | upe back into the work force when her son and daughter
entered the Montgonery County Public Schools; and

WHEREAS, Through her years of experience in the British Enbassy,
Lillian | earned about diplomacy, intergovernnental relations, tea
parties, treaties, and state secrecy--all of which prepared her
for the Ofice of the Menbers of the Board of Education; and

WHEREAS, Seeing Lillian's rare abilities, the onbudsman/ st aff
assistant to the Board of Education soon pronoted her to be his
personal and confidential secretary; and

VWHEREAS, Lillian's finely honed secretarial skills, synpathetic
ear, no-nonsense style, sense of hunor, candor, and

prof essionalismare unique and will be greatly m ssed by Board,
staff, and parents; now therefore be it

Resol ved, That the nmenbers of the Montgonmery County Board of
Educati on extend deep appreciation to Lillian M @Gl lupe for her
assi stance, advice, and counsel; and be it further

Resol ved, That on behal f of the superintendents of schools (past
and present), nenbers of the Boards of Education (past and
present), the staff, the students, and the parents, best w shes
be offered to Lillian M Gal lupe on her retirenment and for her
future endeavors.

RESOLUTI ON NO. 903-91 Re: MC 229-92 MONTGOVERY COUNTY BQOARD
OF EDUCATI ON - STUDENT MEMBER

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support MC 229-92
Mont gonery County Board of Education - Student Menber.

RESOLUTI ON NO. 904-91 Re: MC 225-92 - MONTGOVERY COUNTY
REVENUE AUTHORI TY

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was

adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
and Ms. Hobbs voting in the affirmative; Ms. Qutierrez voting in
t he negative; Ms. Fanconi abstai ning:

Resol ved, That the Board of Education support MC 225-92 -
Mont gomery County Revenue Authority.
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*M . Pishevar joined the neeting at this point.
Re: VI SI ON STATEMENT AND GOALS
M's. Hobbs noved and Ms. Brenneman seconded the foll ow ng:

Resol ved, That the Board of Education tentatively approve the
follow ng Vision and Goal s for MCPS:

THE MCPS VI SI ON FOR THE 90s
W, the people of Mntgonery County, believe that a quality
education is a fundamental right of every child. Al children
w Il receive the respect, encouragenent and opportunities they
need to build the know edge, skills and attitudes to be
successful, contributing nenbers of a changi ng gl obal society.
GOALS TO ACH EVE THE VI SI ON

Goal 1 - ENSURE SUCCESS FOR EACH STUDENT

Provi de the services and environnment each student needs for
intellectual challenge and social and enotional devel opnent.
Each student will be able to comrunicate effectively, obtain and
use information, solve problens, and engage in active, life-long
| ear ni ng.

Goal 2 - PROVI DE AN EFFECTI VE | NSTRUCTI ONAL PROGRAM

Teach all students a curriculumthat describes what they should
know and be able to do, includes the nmany perspectives of a
pluralistic society, and establishes |earning standards.

I nstruction nust include a variety of teaching strategies and
technol ogi es, actively involve students, and result in their
mastery of | earning objectives.

Goal 3 - STRENGTHEN PRODUCTI VE PARTNERSHI PS FOR EDUCATI ON

Secure the commtnent of the entire community to maintain quality
education in Montgonery County by buil ding partnerships of
famlies, community, business and staff that pronote and support
initiatives to help all children succeed.

Goal 4 - CREATE A POSI TI VE WORK ENVI RONMENT

Develop a climate in which staff effectiveness and creativity are
respect ed, valued and supported to pronote productivity and
ownership for student success.
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RESOLUTI ON NO. 905-91 Re: AN AMENDMENT TO THE PROPCSED
RESOLUTI ON ON VI SI ON AND GOALS

On notion of Ms. Cutierrez seconded by Ms. Brenneman, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Vision and Goals be distributed for public
coment as soon as possible, that a public hearing be held on
Novenber 26, that a deadline of Decenber 2 be established for
comment, and that as many neans of distribution as possible be
used to invite input; and be it further

Resol ved, That after receiving the public input, the Board would
take final action on the Vision and Goal s.

Re: VI SION AND GOALS

It was agreed that Ms. Fanconi's suggestion for a fourth goal be
sent out as well. The goal read as foll ows:

CREATE AND SUSTAI N A SELF- RENEW NG ORGANI ZATI ON

Devel op staff, encourage their creativity and
accountability, assess and plan for the future, and provide
efficient and effective support to the instructional
program

It was al so agreed that the foll ow ng suggestion by M. Ew ng
woul d be sent out as well:

VI SION FOR THE MONTGOMERY COUNTY PUBLI C SCHOCLS

The Montgonery County Public School system nust be
transfornmed into an organi zation relentlessly commttee to
the success of every student. This success will be the
result of a commtnent to excellence, creativity, a

w I lingness to innovate, hard work and hi gh performance on
the part of every person involved in student education:
teachers, staff nenbers, admnistrators, students, parents,
and the larger community. The product that wll be expected
and achieved wll be skilled graduates who have well -

devel oped m nds, a continued wllingness to | earn, and who
are prepared to live full lives in their communities and in
t he changi ng gl obal society, who have | earned how to enjoy
the leisure that is the result of their work, and who have
the ability and will to put know edge to work for thensel ves
and others. Students have a right to an education that
prepares themfor the 21st century in this way and an
obligation to thenselves and their society to obtain and use
it.
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M's. Hobbs pointed out that Goal 4 should be corrected to add
"encour aged" before "respected.” Ms. Cenberling noted that in
Goal 1 "every" should be substituted for "each."

RESOLUTI ON NO. 906-91 Re:  TENTATI VE ADOPTI ON OF MCPS VI SI ON
FOR THE 90s

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Vision and Goals be distributed for public
coment as soon as possible, that a public hearing be held on
Novenber 26, that a deadline of Decenber 2 be established for
comment, and that as many neans of distribution as possible be
used to invite input; and be it further

Resol ved, That after receiving the public input, the Board would
take final action on the Vision and Goals; and be it further

Resol ved, That the Board of Education tentatively approve the
follow ng Vision and Goal s for MCPS:

THE MCPS VI SI ON FOR THE 90s
W, the people of Montgonery County, believe that a quality
education is a fundamental right of every child. Al children
w Il receive the respect, encouragenent and opportunities they
need to build the know edge, skills and attitudes to be
successful, contributing nenbers of a changi ng gl obal society.
GOALS TO ACH EVE THE VI SI ON

Goal 1 - ENSURE SUCCESS FOR EVERY STUDENT

Provi de the services and environnment every student needs for
intellectual challenge and social and enotional devel opnent.
Every student will be able to communicate effectively, obtain and
use information, solve problens, and engage in active, life-long
| ear ni ng.

Goal 2 - PROVI DE AN EFFECTI VE | NSTRUCTI ONAL PROGRAM

Teach all students a curriculumthat describes what they should
know and be able to do, includes the many perspectives of a
pluralistic society, and establishes |earning standards.

I nstruction nust include a variety of teaching strategies and
technol ogi es, actively involve students, and result in their
mastery of | earning objectives.
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Goal 3 - STRENGTHEN PRODUCTI VE PARTNERSHI PS FOR EDUCATI ON

Secure the commtnent of the entire community to maintain quality
education in Montgonery County by buil ding partnerships of
famlies, community, business and staff that pronote and support
initiatives to help all children succeed.

Goal 4 - CREATE A POSI TI VE WORK ENVI RONMENT

Develop a climate in which staff effectiveness and creativity are
encour aged, respected, valued and supported to pronote
productivity and ownership for student success.

Re: SUCCESS FOR EVERY STUDENT

M. Ewing reported that in February the Board had adopted 12
areas in which the Board expected to nake sone progress over the
next 18 nonths. This was one of the areas.

Dr. Vance explained that this was the superintendent's proposa

to inprove the achievenent of |low to average achieving students
wi th special and critical enphasis on the needs of |ow to average
achieving African Anerican and H spanic students. He was both
relieved and proud of the nonment they had reached this evening in
the history of MCPS. They had been perplexed by a seem ngly
illusive dream of educational equity and opportunity for al
students. They had said that while they had equality of
opportunity for all students, in their hearts they had known that
the results had not been satisfactory. Parents, students,
advocates, and enpl oyees had told them and finally statistics
had proved it so. The results had not justified their efforts
and good intentions. Yet their school systemremained one of the
finest public school systens in the country with academ c

achi evenent anong all racial groups towering over school systens
el sewhere.

As Dr. Vance had tal ked with superintendents and Board nenbers
fromaround the country, they marvell ed at what MCPS had

achi eved. However, this was not inportant or significant. They
knew t hat such conparisons were at best a diversion fromthe
truth. They knew there existed a disparity of educational

achi evenent that belied all other neasures of success. Over the
| ast two decades they had comm ssioned study after study, plan
after plan, and they had collected pile after pile of notebooks--
all in the name of fulfilling great educational idealism of
racial integration and equality of educational opportunity and
equal achi evenent anong all students. Over the past 14 years he
had participated in many of these efforts. He had a sunmary
col l ection of docunents, plans, proposals, recomendations, and
resolutions. While this was not conplete, it was highly
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suggestive of what they had attenpted to do in MCPS since 1969.
he had provided the Board of Education with a chronol ogy of
mnority education initiatives in MCPS. He did not intend to
belittle these efforts because these efforts were | andmark
initiatives and commtnents on the part of the school system He
want ed to enphasi ze the extent to which they had nade serious
efforts and initiatives to address the issue.

Dr. Vance stated that it was not possible to create anything new
or different or exotic or innovative that over the past 22 years
they had not said or suggested. He had thought it would be
significant to share the list of 70 initiatives that the schoo
system had been involved in since 1969.

Dr. Vance commented that they had been down this road many tines
and to do so again would strain their credibility. Al too often
t hey had found thenselves mred in the nuck of trying to do
sonmet hi ng new, exotic, innovative, and different. They had tried
so often to create a nodel that they had forgotten on occasion
what they were building. In the end they were left with great
anbi tions and hunbl ed repeatedly by unfulfilled expectations. He
knew that all too well because he had been a part of many of

t hese proposal s and plans. The el usive goal of bringing equality
of educational opportunity and therefore uniformty of

educati onal achi evenent had remained as distant in 1991 as it did
22 years ago in 1969. Mntgonmery County was not alone in this
guest, but certainly it had recognized that it was anong very few
school systens that had the opportunity and resources to address
one of the glaring discrepancies of public education in Anmerica.
He thought it was tinme in the history of the school systemto pay
t he pi per.

Dr. Vance pointed out that African American and H spanic children
achieved less than their white and Asian counterparts. Each of
the prior studies nmade an effort to define the problemand offer
a solution, usually a new programor a new reorgani zati on. A new
sonet hing or other that not so nmuch addressed the problem as

per haps on occasion continued it. After so many attenpts, they
finally heard | ast year fromDr. Ednmund W Gordon of Yale
University. He placed their problemin the proper perspective.
Hi s 300-page report had many fine recommendati ons and
observations. He canme down to one unm st akabl e conclusion: the
basis of the problemin MCPS rested in their own attitudes.

Unl ess they believed that all children could | earn, unless they
bel i eved that they nust have the highest expectations, then al
children will not learn, and those children who suffered the

wor st of their expectations would ultimately fulfill them The
cycle woul d continue, and the cycle would remai n unbroken.

Last July they began insisting on the thenme, "Success for Al
Children." The truth of Dr. Gordon's observation underscored the
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recommendations that he and the executive staff would make this
evening. Dr. Gordon found in Mintgonery County an incredibly
successful school system He found for the nost part the highest
cal i bre of participants--teachers, principals, students, parents,
and community representatives--of any school system he had ever
visited or worked in. Dr. Gordon found i nmense resources of
mat eri al s, prograns, associations, and intellect. He found great
anbitions and good intentions, but he also saw this as | ost amd
a mangl ed col l ection of sonme good ideas and a | ot of half-baked
notions. Dr. Gordon found di scouragenent, hopel essness,

di si |l lusionnment and, in sone instances, latent racism He found
i deal i sm under mi ned by apat hy, unresponsiveness, and ignorance.
He found a great many people who had sinply lost their way and
many who no | onger cared.

Hence, Dr. Gordon had nade the follow ng statenent, "If not here
in Montgonery County, where? I|f not now, when?" Dr. Vance
stated that they wanted to change this. They wanted Dr. Gordon
to come back in a few years and find a school systemthat had
pulled itself up and channel ed energy, pride, and hard work into
the notion that all children could not only |earn, but would
learn well. They wanted Dr. Gordon to conme back and say, "Wy of
course in Mntgonery County, where else could it happen.” Dr.
Vance believed that Dr. Gordon would find the turning point in
their reformeffort started with this evening's neeting. He had
cone to this nonment with great excitenent and antici pation

Dr. Vance stated that he would not permt hinself to be

di scouraged or turned back fromthis initiative. Over the past
several nonths as their plan took shape, a nunber of things began
to change in the outl ook of the | eadership of the school system
He was proud of where they had cone fromand the path they had
chosen to pursue. He said this with a great deal of professional
respect and admration for the people with himthis evening, the
menbers of the Board of Education who had the courage to set
forth seven goals for the inprovenent of mnority educationa

achi evenment, and the senior staff who had the creativity and
resourcefulness to translate those goals into workabl e strategies
and tasks. He also cited the parents, students, and advocates
who had kept the faith.

Dr. Vance reported that the plan was amazingly sinple and
concise. It was brief to the point of understatement. Their

assi gnnment was direct and purposeful. It was to bring a conpl ex
probleminto crystal clear focus and find a workabl e, neasurable
solution. Their problemwas certainly conplex. They saw the
plan to i nprove the achi evenent of |ow to average achieving
students with a special enphasis on |ow to average achi evi ng
African Anerican and Hispanic students as well as students with
limted English proficiency. This was not to say that they would
not be preoccupied with | ow achi eving Asian, white, and native
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Anerican students. They saw the problemnore clearly defined in
the sinple idealismof ensuring success for every student. Their
solution, therefore, was based on an equally sinple ideal--
"success i s dependent upon our collective will." In MPS they
had to really want success, deep down in their own hearts and at
every level of their being before they could achi eve success for
all children

Dr. Vance said that this had been mssing all these years. They
had had prograns, the services, and the ideas, but they |acked
the collective institutional will to succeed. Dr. Asa Hillyard,
a professor at Ceorgia State University, saw it another way in a
recent article in Educational Leadership. Dr. Vance quoted the
fol | ow ng:

"The risk for our children in school is not a risk
associated wth their intelligence. Qur failures have
nothing to do with 1.Q, nothing to do wth poverty, nothing
to do with race, nothing to do with |anguage, nothing to do
with style, nothing to do with the need to di scover new
pedagogy, nothing to do with the devel opnent of uni que and
differenti ated speci al pedagogues, nothing to do with their
famlies. Al of these are red herrings. A study of them
may | ead to sonme greater insight into the instructiona
process, but at present they serve to distract attention
fromthe fundanental problemfacing us today. W have one
and only one problem Do we truly wll to seek each and
every child in this nation to develop to the peak of his or
her capacities regardless of race, ethnicity, and | and of
national origin?"

Dr. Vance observed that the issue to himwas, "Did they truly
will to see each child in this county develop to the peak of his
or her capacities?" That was the question that faced them He
bel i eved they had begun to answer with a resounding, "yes." They
believed that with the proper |eadership and support, the nen and
wonen of the Montgonmery County Public Schools would provide the
comm t ment necessary to be successful. They believed that the
school systemwould focus its energy, creativity, and

determ nation to the goal of ending the academ c disparity that
exi sted in MCPS.

Dr. Vance renarked that there were those who woul d question the
i nclusiveness of this plan. There were those who woul d question
the need for a nunber of red herrings. He submtted that they
m ght be as tolerant of the red herrings as they had been in the
past .

The plan they presented was a | eadership plan that provided the
broad strategi es and specific tasks for schools, area offices,
central adm nistration, parents, and comunities. It identified
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specific outcones for student achievenent anong all racial

groups, and it provided a systemu de focus and direction. It
contai ned accountability elenents to ensure the full and
successful conpletion of each responsibility. It was not a final

pl an and woul d continue to be devel oped.

Dr. Vance commented that the straight-forward approach m ght
unnerve some people who were expecting a "heavy" report; however,
this was not his style. They thought it was time for sinplicity,
honesty, and a direct approach. The problem had been staring
themin the face for a long tinme, and it was appropriate now for
those in MCPS not to blink. The description of the strategies
and tasks woul d be presented by nenbers of the executive staff
who shared in the commtnent to the success of this plan.

Ms. Cenberling stated that Dr. Vance had spoken about the
institutional will. If there was one thing that the executive
staff had cone to realize in the nonths they had been putting the
pl an together, it was that the institutional will began with
them They wanted to say to the Board that it was their plan.
They put it together, they owned it, and they planned to see it

t hrough. Menbers of the executive staff expressed their support
for the plan.

Ms. Cenberling comented that when they were devel oping the
report they heard from people that when they were effective, it
was never an add-on. It was a total conm tnment and invol venent.
This neant that whatever they were going to do they had to do for
every student and make it work for every student. They had to
focus on the individual student, have clear outconmes for the
student, and nonitor that individual student progress. As early
as possible, they had to provide the intervention when the
student was m ssing the outcones.

In regard to "Success for Every Student,” Ms. Genberling pointed
out that it was hard to get people to agree on a definition of
success. They found they could get consensus on a definition of
failure; therefore, they set out to elimnate failure. They were
going for a zero-defect nodel in their clientele. The plan began
with the outconmes rather than ending with them They | ooked at
the "givens" within which they had to function and for which they
had no control. The first factor was the Maryl and School
Performance Pl an whi ch was mandated by the state. The staff

deci ded to use these outcones and the instructional approach, and
they were saying that those outcones applied to all students and
to each school. Using MSPP permtted MCPS to add in its own

out cones. The second constraint was the fact they could not add
resources. They had to work within the existing resources. They
had to have a different way of doing things and operate within
the resources that they had. This nmeant sone shifting of

f ocuses.
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Ms. Genberling stated that there was agreenent they should not
try to do everything all at once. They had to set sone
priorities, pick sonme things, and do those right. They deci ded
initially to focus on mathematics. Everything they sawin terns
of the research and the literature showed that math was a gat eway
i ssue for students. For students in MCPS, it was the | argest
separating factor in terns of achievenent. |In addition, they had
nore data in place to begin nonitoring. They felt if they could
do this in mathematics, they could do it anywhere el se.

Ms. Genberling said that the process would be used at each unit
Il evel. They did not prescribe plans for each school or unit.
Different units would have different goals and different ways of
getting there. This was their plan for the system but they
woul d encourage each school and unit to set their own targets and
strat egi es.

Dr. Phinnize Fisher, area associ ate superintendent, reported that
the outconmes and the standards were in the front of the docunent
rather than in the back. They wanted cl ear standards for every
student, clear standards for neasuring student achi evenent, and
cl ear standards for neasuring school success. Wile they were
using MSPP, they al so had extended, |ocal standards. There were
other things to consider such as attitudes, expectations, student
suspensi ons, and the disappropriate rate in special education.
She said that these were inportant to achi evenent because
students nust be in the classroomin order to achieve.

Dr. Fisher stressed that all MCPS staff nust be involved in this
plan. In |ooking at outcones, they wanted to be sure they could
see thenselves in the plan. Every nenber of the staff had to be
included to realize how vital they were to the achi evenent of
youngsters. They also | ooked at early intervention starting with
pre-kindergarten. Their outcones included success for students
beginning at the earliest level. |In addition to summative dat a,
they were | ooking at formative data, information fromday to day.
They did not want to wait until grade 9 to say a child could not
be successful in algebra. The next stage would include the
successful conpletion of algebra 1 for all students in MCPS by

t he ninth grade.

Dr. Fisher reported that they were also | ooking at a continui ng
met hod of assessnent. They expected to succeed. They intended
to neet the standards they had set. They planned to inprove
their standards, and they also planned to add to their outcones.
They had expectations in outcones in terns of attitudes,

nodel i ng, and nentoring. They needed the help of all MCPS

enpl oyees, and they would require the individual comm tnent of
everyone. They had standards that were clear, and they were not
setting up rolling averages or tal king about stanines. They were
tal ki ng about renoving disparities and increasing achi evenent.
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They were noving to clear standards for the success of al
children as individual children. They were not neasuring their
students based on the academ ¢ success of another. They would be
gi ving the Board individual achievenent data.

M's. Fran Dean, acting associate superintendent, indicated that
in all the neetings she had attended there was a determ nation
and collective will that this tinme they nust devel op a plan that
was focused and doable. They accepted the challenge of the
Gordon report. The first goal was a sinple statenent, "Ensure
success for every student.” It was a powerful statenent that
infornmed parents and the community that this plan was student-
centered, and that the devel opers of the plan cared about
children. The first strategy was to "expect every MCPS enpl oyee
to be a role nodel." The first task was that all staff nust
denonstrate the respect for individuals that was to be nodel ed
for students throughout the school system This task, unlike

ot hers, had no beginning or inplenentation date. Having respect
for others was the expectation of all enployees. The assurance
for parents was that their child would be respected as an

i ndi vi dual and taught in an educational environnment conducive to
| ear ni ng.

Ms. Dean said the second strategy was to "pronote staff
behaviors and attitudes that positively affect the academ c

achi evenent and aspirations of all students.”™ This was to be
inplemented in part by two major tasks to begin in January.

Staff training that recognized and provided for different

| earni ng styles of students was one part, and the second was an
exam nation and restructuring of the m ssion of the Departnent of
Human Rel ations in order to provide resources to school s that
woul d assist themin being proactive in pronoting nutual
under st andi ng anong students, staff, and conmunity. The next
task addressed the issue of student suspensions which was of
great concern to the comunity and to MCPS. Human Rel ati ons and
Pupi | Services staff would develop intervention strategies to be
used at the schools. The nessage was that they were proactive
and not reactive.

M's. Dean expl ained that student academ c achi evenent was at the
heart of this plan, and tasks had been devel oped to enphasi ze the
rel ati onshi p between academ c achi evenent and the real world
after high school. Strategies 1.2 and 1.5 recognized the
referral of African American students for special education
services. The tasks addressed this problem "the elimnation of
a di sproportional representation of African American students in
speci al education.”

Ms. Dean conmmented that the |ast strategy under this goal was
deceptively difficult. It dealt with the unnotivated student.
Dr. CGordon's report stated that parents believed notivation was
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t he nost inportant school -rel ated behavior their children needed
to acquire. The challenge for all of themwas to convey to
students and their parents that staff cared about them and was
there to hel p students be successful.

Dr. Joseph Villani, area associate superintendent, stated that
the second goal spoke to the central m ssion of the schools which
was the use of instruction to deliver a curriculum [In goal two,
t hey had presented an instructional plan to set standards and to
i npl enment a curriculumto neet those standards. The core guiding
light of their entire plan was to ensure student success in the
quantitative skills that they needed to be successful in whatever
they did after high school. They called that mathenmatics, and a
di mensi on of mathematics was science. They al so recogni zed t hat
literacy--the ability to express what one knew and felt--was as
essential as the ability to quantify it. Therefore, they had

al so devel oped a plan to establish standards for performance in

| anguage arts.

Dr. Villani pointed out that they now had a curriculumthat set

| earni ng obj ectives for every grade |level, for every unit, and

t hey had performance tasks. They had vol unes on what students
shoul d know. Wat was different was that the Departnent of
Academ c Skills would begin work on setting out performance
standards in both mathematics and | anguage arts that they
expected every child to achieve by the end of each grade |evel,
starting pre-kindergarten. The ultinmate goal of the mathematics
di nensi on of the standard was that every child would cone to
grade 9 prepared to be successful in algebra 1. They knew that
the ability to solve for unknowns and the ability to abstract was
essential if people were to be successful in the highly
conpetitive gl obal econony. They wanted to nake sure that every
child was prepared to deal with that, and that every child
succeeded in passing algebra in grade 9. If they did not get
students into algebra, the rest of the mathematics program woul d
fall flat. The plan had at its heart "solving for unknowns."

Dr. Villani said that in their strategies they tal ked about the
kind of instructional practices that had to occur not only to
teach children but to notivate them They knew fromthe research
that certain kinds of instructional practices were effective not
only because they conveyed information but al so because they
noti vat ed people to continue |earning. Many schools were using
those instructional practices. They had to use these practices
t hroughout the program Teaching teachers new strategies and
getting principals to recogni ze what prograns could be nost
effective for their children would require lots of training.
There was no question that they nust put in place an extensive
trai ning exercise and make training part of their ongoing

devel opnmental process to get everyone to be aware of these

i nstructional practices.
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Dr. Villani stated that whether a child was successful was not
the question at this point. The question was what they had to do
to make sure the child was successful. They wanted to nmake sure
that their curriculumtaught all students an appreciation for
cultural diversity. It was essential for understanding the world
in which they lived and maki ng sure they sent students out into
that world who were truly "students of the world." Students had
to be able to appreciate many perspectives on a particular issue
and they had to have a nulticultural perspective. They would
ensure that all curriculumcom ng through the Council on

I nstruction had both perspectives.

Dr. Villani explained that another dinension of notivation was to
provi de gui dance and direction to students. Students had to be
prepared to taking the chall enging courses in high school. Every
student should | eave MCPS prepared for success after high school.
The job of MCPS was not to finish education for children, it was
to give them choices so that students coul d do whatever they
needed and wanted to do with their lives. They needed gui dance
prograns and had to devel op attitudes in students through

gui dance and fromthe treatnent students received in schools.
They had to make sure that educati on opened doors for these

st udent s.

Dr. Villani said they had to | ook at the structures they had in
pl ace. For exanple, what were their placenent practices?

G ouping practices? They had to cone up with a plan to elimnate
the practices that limted expectations and opportunities for al
students. This would be a systemm de effort because choices
children made were made in kindergarten with the grouping
practices that teachers used in classroons.

Dr. Hi awat ha Fountain, associate superintendent, stated that goa
3 was to strengthen productive partnerships for education.
Educators could be much nore successful if they were in
partnership with the famly, comunity, and business. Their
first strategy was to get an inforned parent. They had several
successful nodels. For many children, the early chil dhood
educati on prograns had been very successful. The Adult Education
parenting program the Head Start program Chapter 1, and ESOL
had denonstrated the concern of parents for being involved in the
education of their children. However, sonething happened once
parents left these prograns. It was their commtnent to |earn
fromthese prograns to maintain a conmtnent for partnership in
education. They woul d use these approaches and establish child
devel opnent training in day care centers. They would carry their
canpaign to the community, to churches, to tenples, social clubs,
recreation centers, and netro stops.

Dr. Fountain reported that they intended to work with parents to
make them advocates for their children. MCPS woul d have a
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variety of training prograns. For exanple, if a parent had to
attend a neeting, someone would make contact with that parent
prior to the nmeeting to assist the parent in preparing for that
meeting. It had been pointed out that parents cane to neetings
and faced 10 or 12 people who were unknown to them and who were
speaki ng in educational jargon. MCPS intended to m nim ze that
concern.

Dr. Fountain observed that they could not do these things wthout
t he busi ness community. They had al ready begun to devel op
partnerships with the business community, and they were currently
working with a couple of |large agencies within the county. They
wanted to make sure that students had the skills to gain

meani ngf ul enpl oynent.

As an African Anerican parent of students in MCPS for the past 13
years, Dr. Fountain stated that the plan was a plan that
commtted the school systemto doing sonmething that every parent
in the county could be proud of. Sonme parents knew how to

negoti ate the school system but there were many parents who did
not know how to do this.

Ms. Ann Meyer, area associ ate superintendent, stated that in
order to acconplish the first three goals they needed goal 4
which was to create a positive work environnment. The goal had
three pieces to it. The first was the staff devel opnent piece,
the second was the expectation that staff would actualize the
pl an and be accountable, and the third piece was recruiting,
hiring, and retaining conpetent staff who reflected the

mul ticul tural conposition of the comunity.

The staff devel opnent conponent required MCPS to provide the

trai ning, professional devel opnent, and assistance to every staff
menber, and that each unit and school have a training plan as
part of their managenent plan. They expected that every unit and
school would know their progress. Units would be provided

i ncentives including an endowent fund through which units and
school s could be given an award for instructional purposes. |If
the unit was not neeting the standards, staff would provide
interventions and actions would be taken when progress was not
made. U timately sanctions coul d be inposed.

The third piece of the plan was hiring, recruiting, and assigning
staff. Personnel woul d devel op a plan using non-traditional
recruitnment strategies, and the plan woul d include pronotional
and career opportunities. There would be a tracking of al
applicants so that MCPS woul d have nore conplete information to
make deci sions regarding recruitnment for future years.

In regard to inplenentation and budgets, Dr. Rohr reported that
there were tinelines in the back of the docunent. The tinelines
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wer e based on current resources and budgets. They were based on
mai nt ai ni ng exi sting budget resources rather than hol ding out for
maj or increases in the budget in order to achieve the goals of
the plan. The executive staff was working together to exam ne
priorities and focus the budget on inplenenting the plan. This
was true for the supportive services units as it was for the
instructional units. It was |ikely that they would be deferring
sone itens they were working on in other areas in order to
support the plan.

Dr. Rohr commented that SIMS had proved very successful as a
vehicle for principals to develop their own data base and nonitor
student progress. At the current pace it would take quite a few
years for all schools to have SIMS. Staff would be | ooking at
accelerating SIMSto get it into all schools nore rapidly.
Various offices would have to work together to assure that the
data needs of staff were net. This was critical to the
monitoring process, and it was critical for early intervention.

In regard to inplenentation, Dr. Rohr said they needed to broaden
the | eadership conmtnment for the plan. They would be doing this
t hrough the budget process, through A&S neetings, and through

wor ksessions. They wanted to have unit managers and principals
commt to this plan and devel op their own outcone objectives.

All of this assunmed that staff would be nonitoring the plan as

t hey went along. They woul d know what was going on while it was
going on, and intervention could occur as early as possible.

Dr. Vance thanked the staff for their presentation and the Board
menbers for their attention.

Dr. Cheung was concerned that the plan did not specifically
mention Asian Anericans and pointed out that a | arge percentage
of ESOL students were Asians. There was a stereotype that the
Asi an Anmerican student did not need help, and he did not want to
see these students neglected. He pointed out that the Gordon
report spoke to the need to nodify behavior and attitude of
staff. The key was how to nodi fy behavior and attitude to assure
success. Children knew better than anyone el se whether the adult
really cared or not. Therefore, they had to enphasize attitude
and behavi or of staff and have proper accountability. They also
had to change the attitude and behavi or of students thensel ves.
He felt that they needed to | ook at the total needs of the child,
not just test scores, and he was concerned that the plan did not
consi der other indicators of success. Wile SIM5 would be used
by the principal to nonitor the plan, he did not see any use of
the data base by the teacher. The teacher was the nost inportant
factor in the success or failure of this plan, and there was no
mention of expanding the data base for the use of the teacher.

He was inpressed by the commtnent of the executive staff and
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congratul ated themon their willingness to be held accountable
for the results of the plan.

Dr. Cheung felt that the inplenentation plans were very genera
because he would like to see sonething wwth nore neat on it. He
agreed that rewards were critical in ternms of positive
encouragenent to staff to do this. He also |liked the idea of
selecting math as an indicator because math taught | ogic and

anal ytical skills. He was concerned about |ooking at the role of
| anguage mnority parents and their involvenent. He hoped that
staff woul d be addressing his concerns at the next discussion of
t he pl an.

M's. Hobbs expressed her appreciation to staff for a very
powerful and well thought-out plan. Wile she had not been part
of the 70 plus previous plans, she knew the frustration of the
community in trying to deal with the issue of mnority student
achievenment. In the plan she saw critical issues that had been
brought up tine and tine again in hearings, conmttees, reports,
and by Dr. Gordon. She rem nded the Board of a goals statenent

t hey had received in Novenber fromthe previous Board. This was
a result of a previous neeting where several issues were tackled
i ncl udi ng what should all students know by the tine they
graduated and how coul d the Board know what they knew, how should
the system provide for the | earning needs of the special
popul ati on, and how could they inprove the teaching/l| earning
process. The report spoke to elimnating terns such as
"majority" and "mnority" student, elimnating student and
program | abeling, and elimnating academ c restrictions that
tended to track of students. Labels tended to pronote the idea
of students as winners and | osers. The goal of the school system
shoul d be to concentrate on the strengths and needs of i ndividual
students and not |unping students together based on race and
ethnicity. They also thought that |abelling prograns for the

| earni ng di sabled or the gifted pronoted separateness. There had
to be accountability for success at each school. Ms. Hobbs
suggested that it was tinme the Board revisited this docunent.

Ms. Di Fonzo stated that when she read the docunent she had the
sense of having seen it before. She recalled a police/student
task force on drug abuse in the 1970's which contained a
statenent: "Nothing in this report is new. Everything has been
said before. Wat is needed is the will to act.” Wile she had
pages of questions and comments, she was not going to ask them
Fromthe report and remarks made, one could conclude that a
student at Stephen Knolls would graduate with the sane skills,
knowl edge and SAT scores as a student in the Blair nmagnet. She
asked whet her the superintendent believed this was true. Dr.
Vance replied that the children at Stephen Knolls |ike the
students in the Blair nagnet had talents, skills, and abilities
whi ch were God-given. It was the responsibility of the school
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systemto give them an education which maxi m zed and devel oped
those abilities.

Ms. Di Fonzo pointed out that nowhere was there a definition of
"success." She believed it would be different for every child.
For one child, success mght be living in a group honme and

hol ding a job. For another child, success mght not be realized
even by acceptance into a prestigious university. She said that
this document would require a major comnmtnment on the part of
Board nmenbers as well as staff. To inplement the plan it m ght
be necessary to end sacred cow prograns and to redepl oy
resources. The Board in its upcom ng budget decisions woul d have
to be willing to nake these choi ces.

Having read the plan, Ms. Brenneman agreed about the beauty in
its brevity. It was good education for all children. She
t hought that the key was the follow ng statenent:

"We believe that quality education is a fundanmental right of
every child. W expect that all children can learn. W do
not accept the excuse that students have a right to fail.
The right of all students is to succeed. All of us have the
responsibility to preserve that right and to pronote success
for every student."”

Ms. Brenneman said each student woul d experience success at his
or her own capacity. They had to have hi gh expectations for al
students and spell out these expectations.

Ms. Qutierrez agreed that commtnent fromthe top was essenti al .
She was hearing a consensus and a team approach which was very
encour agi ng; however, this did not conme through by reading the
plan. She |iked the plan because it was clear and precise. The
staff had done what the Board requested. She recalled that after
review ng the Gordon report, the Board tried to capture all the
di fferent aspects including students, staff, accountability, and
school climte.

Ms. Qutierrez pointed out that the Board seened to be m ssing
fromthe plan. There was little nmention of Board policy, and in
reviewi ng the staff proposal she did see inpacts on Board policy.
In regard to a team approach in the plan, it appeared to her that
the teacher was mssing. A lot of the plan was a top-down
approach, and she thought the teacher had to be on the team and
be enpowered because, for all their good intentions, the plan
woul d not work without the teacher. She also believed they had
to address the managenent issue and change the way they did

busi ness. They had to break down the bureaucracy and the

hi erarchy. She thought that the earlier plans were not
successful because of inplenentation. She thought they needed
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nmore information on inplenentation because there was a | ot of
"trust me" in the plan.

Ms. Qutierrez said they needed to discuss next steps and

i ndicated that she would like to participate in this. They
needed sone novel approaches to bring in cross-functional and
vertical teans and advisory groups. The final aspect of the plan
she would |li ke to address was nonitoring because, while they had
identified sone tasks and goals, she would like to see a little
nmore precision in them

M's. Fanconi was inpressed by the heart-felt commtnent that had
gone into the plan. She wi shed that the Board could start
working on it right away and | ooked forward to hol ding a work
session on this so the Board could receive nore expl anations
about the workings of the plan. She pointed out that sonetines
short sentences entailed a great deal of staff work. She was
concerned about the data system for exanple, because they had an
SED coordi nator working on a data system they had SIMS, and they
had m nority student education. She hoped that they would have
conpati bl e data and an integrated system

Ms. Fanconi said that the second part was staff devel opnent.

Thr oughout the Gordon report, there was nention of the need to
change attitudes and behaviors. Society had changed attitudes
and behaviors. They did it on snoking, but it took ten years.
She wanted to discuss what the staff devel opnent would | ook |ike
and whet her they were tal king about staff devel opnent training
fromthe Departnment of Staff Devel opment or the special education
teacher working with the regul ar education teacher. She wondered
whet her they were | ooking at existing resources and what was
successful. She was bothered about the nention of new pilots
because the Gordon report had stated that MCPS had | ots of

pilots, and she wondered why they weren't | ooking to successful
pilots and dissem nating them She pointed out that DEA was
menti oned on every page, but DEA was run and built on part-tine
staffing. |In the current budget they had cut part-tinme funds,
and they had to | ook at how DEA was being affected by budget cuts
and at its current workl oad.

M's. Fanconi said they had tal ked about this plan having no
costs, but they would have to choose not to do sonething in order
to support the plan. She agreed with Ms. Qutierrez that the one
person making the difference to the individual child was the

i ndi vidual classroomteacher. She cited Dem ng's statenent on
teamwor k and using resources differently: "Teamwork is the key.
It wll require considerable commtnent and skills on the part of
the school's |l eadership to nurture its effectiveness. W nust
pl an to have teachers work in a variety of positions. W nust
utilize the strategy of teamwrk that had had to be adopted in
speci al education to be used for all students. When deciding if
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a child has special needs, a study group of those staff nenbers
who know the child and his problens neet to discuss the child.
The group is usually made up of classroomteachers, special
teachers, adm nistrators, and when appropriate the student. The
group collects data, observes the child, discusses the problem
Parents, nenbers of social services agencies, who know the child
are invited to add their input. Recomendations for inprovenent
are nmade after careful study, and everyone on the staff is

i nvol ved in deciding which new strategies are going to be used."”
Dem ng went on to say that teamwrk should be fostered within the
school as well as between schools and with the central office.
She said that they had to take existing staff but work in a
different way. Everyone had to be part of the team concerned
with a child, fromthe teacher to the secretary.

In regard to the workl oad of DEA, Ms. Hobbs reported that the
research and eval uation commttee would be discussing their
current workl oad and just how nuch additional work m ght be
possi bl e.

M. Ew ng observed that they had been through this process over
and over. This was the point where they had to nmake it happen.
He was prepared to support the staff plan; however, history
suggested that a healthy dose of skepticismwas in order. Plans
had not been successful for the 15 years he had been on the
Board. Now they had one nore chance to say to the public with
sonme conviction that they wanted to nake this happen and woul d
make it happen. He pointed out that there were a | ot of people
in Montgonery County who were anbival ent about this enterprise,
and the Board had to be commtted and articul ate about what it

pl anned to do as well as prove that the plan was working. This
was their Achilles heel in the past because they could never say
that what they did nade a difference.

M. Ewing said that the Board ought to take the posture of saying
that this was a good plan, but it was up to the Board and the
comunity to ask the hard questions. The community needed to
know that the Board was commtted to opening the dial ogue. He
was not convinced they had a plan to assure their ability to

moni tor and bring about full accountability. They needed answers
to sone questions. For exanple, one section spoke to the

Depart ment of Personnel and role nodels. They did not know what
t hose nodels were and how t hey woul d know what those were.

Anot her exanpl e was the proposed restructuring of the Departnent
of Human Rel ations. They had to know how they were going to do
that. He felt that the "how' questions cropped up throughout the
pl an.

Based on his 15 years on the Board, he knew they had tried sone
things in a very aggressive way from 1974 to 1978 and ran into a
stormof criticism The 1978 el ections produced a Board that was
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racist in reaction to the proposals of the previous Board.
Therefore, there were four years when the system went backwards.
In 1983 they had a new start, and another new start in 1987. He
believed they mght run into the sanme opposition in 1992. He
appl auded the staff efforts, but he was concerned about
unanswer ed questi ons.

M. Pishevar called attention to the section on recruitnent. He
noted that he had been a student in MCPS for 12 years, and only
three of his 48 teachers had been mnority. Al three were in

el ementary school. At his school, Mntgonery Blair, which was

t he nost diverse high school in the county, there was not one
African American, Hispanic, or Asian teacher in English, science,
and mat hemati cs.

M. Ewing stated that the Board officers would set up a

wor ksessi on so that Board nenbers could explore their questions
more fully with staff. He urged Board nenbers to put their
questions in witing before the worksession. He thanked staff
for their plan and presentation.

Re:  ADJOURNMENT

The president adjourned the neeting at 11 p. m
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