APPROVED Rockvil l e, Maryl and
51-1991 Cct ober 8, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, OCctober 8, 1991, at 10:20 a.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo*
Ms. Carol Fanconi
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs
M. Shervin Pi shevar

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M. BEwi ng announced that the Board had been neeting in executive
session on personnel and legal matters. Ms. D Fonzo was in the
bui | di ng and woul d be joining the Board shortly.

RESOLUTI ON NO. 829-91 Re: BOARD AGENDA - OCTOBER 8, 1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Cct ober 8, 1991.

RESOLUTI ON NO. 830-91 Re: SUPPORT OF THE 1991 MONTGOMVERY
COUNTY EMPLOYEES' CHARITY CAMPAI GN

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Children, adults and famlies of Mntgonery County need
the financial help offered through the annual Montgonery County
Enpl oyees' Charity Canpai gn; and
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WHEREAS, One of every three residents in Montgonery County is in
sone way touched by services supported by this canpaign; and

WHEREAS, Many of our own students and their famlies receive
health care and human care assistance as a result of donations to
t he canpai gn; and

WHEREAS, Today's econony nmakes a financial contribution even nore
i nportant in addressing basic, day-to-day human needs; and

VWHEREAS, The continually increasing rate of previous enpl oyee
contributions denonstrated one of the best things about the
enpl oyees of the Montgonery County Public Schools -- their
conpassi on and goodwi || and their vast potential for hel ping
others; now therefore be it

Resol ved, That the Board of Education of Montgonmery County does
her eby designate the period of October 14 through Novenber 15,
1991, for the Montgonery County Enpl oyees' Charity Canpai gn; and
be it further

Resol ved, That the Board of Education urges all enployees of the
Mont gonmery County Public Schools to participate in the canpaign
this year as an act of personal kindness for individuals far |ess
fortunate in Montgonery County and throughout the Washi ngton

ar ea.

*Ms. D Fonzo joined the neeting at this point.
Re: REPORT ON EDUCATI ONAL TECHNOLOGY

Ms. Cenberling reported that the Board had had two recent
denonstrations of changes in technology. One was the
denonstration on social studies where they viewed the use of the
hyper - medi a technol ogy, and the second was the SI M
denonstration. Their purpose today was to provide the Board with
a spending plan for a mnimal technology level. They had tried
to provide a summary of where they were and where they saw

t hensel ves goi ng.

Ms. Cenberling said that the original Board policy had
concentrated on conputer |iteracy and conputer science courses.
They felt they had done a fairly adequate job in that area. The
i nformati on age was now catching up with them and sinply being
able to know how a conputer functioned was not enough. The real
I ssue was using conputers in the educational environnent and in
the work environnment. The Board would see that reflected in the
vision and in the spending plan. The focus was on the conputer
as an educational tool, and when these students becane adults it
woul d be a survival tool. Staff had heard a speaker tal k about
how the first books were chained to a table and people had to
sign up to use these books in a library. The world of books
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changed when books were sized to fit into a saddl ebag. Now MCPS
had conputer |abs, but they knew that the pocket-sized conputers
were just down the road. They had to re-exam ne where they were
going with technol ogy and what the future would bring.

Ms. Cenberling suggested that in the future the conputer |abs
woul d not | ook |ike today's |lab. Future networks woul d be
wireless. They recognized that the rapidly changi ng technol ogy
woul d produce sone different configurations within those spending
pl ans. However, she believed their major focus should be on the
conputer as an educational tool. It was necessary for students
and for teachers to present information to students in the best
way.

Ms. Beverly Sangston, director of the Division of Conputer-
related Instruction, introduced Ms. Fran Dean, associate
superintendent for Instruction and Program Devel opnent; Ms. Arla
Bowers, fourth grade teacher at Beall Elenmentary; M. Panel a
Prue, principal of Montgonmery Knolls Elenmentary; and M. Janes
Haber, conputer science teacher at Springbrook H gh School .

Beal | Elenentary had a pilot project with four conputers in a
fourth and fifth grade classroomto focus on witing and readi ng.
Mont gonmery Knolls was a conputer magnet school

Ms. Sangston indicated that she woul d update the Board on the use
of technol ogy and share their future directions for the next six
years. They had started by devel oping an el ective conputer
science curriculumfor students which now consisted of nine
senester courses at the high school |evel. However, they soon
recogni zed the need to train all teachers to integrate the use of
conputers across the curriculum Today conputers were for al

| evel s of instruction, for all subjects, and for all students.

At the beginning, they were using word processors for witing and
for business education. Data bases were used in science, social
studies, and the nedia centers. Spread sheets and graphing

sof tware had been incorporated into the math instructional
program and as the curriculumwas being rewitten in each
content area technol ogy was becom ng an integral part of those
progranms. They used tutorial, drill and practice, and simnulation
prograns where appropriate.

Ms. Sangston reported that just as teachers and students were
becom ng confortable with that |evel of technol ogy, nore powerful
tools cane on the marketplace. They now had multinedia tools and
networks. This posed another level of training for them but also
a great |level of opportunity across the curriculum They found
that being able to integrate graphics, video, and audi o enabl ed
themto design and present dynam c | essons which brought new
excitenment to classroomlearning. At the sane tinme, their
networ ks al l owed teachers and students to use sophisticated
interactive software productivity tools and reference materi al s.
In some classroons, students could tap into the CO-ROMin the
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classroom and they could also do the sane fromhone. This

m rrored how technol ogy was being used in society. They had to
be sure that their schools were equipped not only for the present
but for the future. Wth these new tools of |earning, teachers
coul d becone coaches and tutors rather than di spensers of
information. Students, no matter what age, could becone active
di scovery-based | earners.

Ms. Sangston showed the Board a short video tape on what was
going on in the schools.

Dr. Cheung congratul ated staff for preparing an outstandi ng
report. They all knew that the technol ogy was here, and |iving
in Montgonery County with the 270 corridor, he thought the school
system had to catch up with the private sector. They needed a
first rate technol ogi cal education, and he agreed that technol ogy
was a tool for themto use. He said that data becane
information, information with a focus becane know edge, and

knowl edge becane wi sdom They were now at the point when they
were trying to convert data into information. They needed to
make the tools available to all the teachers and students. He
reported that in industry about 3 percent of their gross was
spent in information technol ogy, processing, and analysis in
order to be conpetitive in the global world. Now MCPS was
spending less than 1 percent in this area. The goal suggested by
staff was realistic if they wanted to catch up. He believed
there were resources in the comunity to help them achieve this
goal .

Dr. Cheung thought that the classroomof the future was exciting.
He said it would be a classroomw thout walls and coul d be at
home through networking and tel ecommuni cations. The teacher
woul d be able to reach many students. He suggested t hat
teachers should be the | eader of instructional teans nmaking the
deci sions as to what was best for the students. The

adm ni stration should provide support for the teachers to do the
job including the tools and technology. This was a change in the
concept of schooling. Schools were |aboratories for teachers to
do their work. He believed that in the future education would be
in settings other than schools. He strongly supported the report
and stated that the future of education in Mntgonery County
depended on how t hey used and applied technol ogy.

M's. Brenneman agreed that the conputer should be integrated into
the classroomrather than as a separate tinme for conputer

studi es. She asked whether teachers com ng out of college were
trained in conputers. She also inquired about the ability of
present staff to use conputers and integrate theminto the

cl assroom \Wen she had visited schools, conputers were not in
use in the classroomor the |aboratory. She agreed that this
coul d be coinci dence because of scheduling. She asked how wel |
all levels of staff were trained and were confortable in using
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the conputer. M. Sangston replied that nost of their in-service
training prograns were voluntary where teachers had taken courses
from4 to 7 p.m They had about 50 in-service courses fromthe
general to the specific use of a software package. There had
been 6,000 registrants for these courses which did not nean 6, 000
i ndi vidual teachers. They also had stipend training for four
days in August for teachers in pilot prograns. There were a
nunber of work groups neeting after school, and every el enentary
school had a conputer |iaison person and every secondary schoo
had a conputer coordinator. These were voluntary positions, and
t hese people were brought together for one day each senester.

She agreed that initial training was not enough because the

t echnol ogy was changi ng constantly. They had to build nore
school - based support to keep that training in the building. They
were beginning to see nore new teachers with experience in
technology, and a lot of the new hires were interested in taking
the in-service courses.

M. Haber reported that their | abs were schedul ed every period
all day. In addition, students used the conputers after school.
H s | ab was supposed to be a conputer science/business |ab, but
t he conputer science students were the major users.

M's. Bowers said she had been in the position of having one
conputer in her classroomand now she had four. The four
conputers were used nore than the one because every child could
get on the conputer every day when they had four. Wth one
conputer, children were able to use it every four or five days.
One conputer was al nost a disruption to the class. At Beall, al
the teachers involved in the pilot programwere brought together
to learn together and now they were working as a team

Ms. Qutierrez congratul ated staff for an excellent report. She
said there was one thread which was how they insured that al
teachers were confortable with the conputer. Mst children were
famliar wth conmputers, but it was really alien to a nunber of
teachers. About a year and a half ago, she had been a nenber of
areviewteamfor Area 1. They had done an inventory of
conputers and conputer usage in the area. It was disturbing to
her that many teachers did not use the conputer. She recomrended
that staff take a | ook at that survey. For the nost part,
teachers did not feel confortable using the conputer. They had
tal ked about using IBMtechniques to support usage. It was her
feeling that they had to have a | ot nore access to conputers and
use the conputers on a daily basis. Teachers had to use
conputers for thenselves. She would like to see technol ogy as
part of the instructional approach.

Ms. Qutierrez reported that she had been at the University of

Del aware for a conference. Students and parents were visiting
the canpus, and in one area the university had a book show ng how
the conputers were used in instruction. Agriculture had two
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pages on the use of conputers; however, education had only two
courses on the use of the conputer and these were in business
managenent. She felt that many schools of education were not
even aware of the need to bring in use of technology into their
curriculum M. CQutierrez agreed that this needed to be fol ded
into planning for education for the 21st century. |In order to
get the nost of their investnent in hardware and usage they had
to focus on making conputers part of the everyday teaching
experi ence.

Ms. Prue stated that her school had a conputer magnet program
and staff devel opnent activities were critical to inplenment the
goal s and objectives of the nagnet. They were fortunate to have
a full-time conputer coordinator wwth responsibilities for
teaching children and providing staff devel opnent. Therefore,
they were able to provide opportunities for staff to build skills
and devel op expertise. Over the past several years, she had
hired two new teachers and both had had conputer course work at
the college level. The coordinator hel ped inspire staff to think
about the possibilities of the conputer as an instructional tool.
This sumer two staff nmenbers and the coordi nator had worked on
the multimedi a approach to present to staff. A nunber of her
staff had decided to go in this direction, and this was being
built into training sessions.

Ms. Prue reported that they were now finding that their three-
year ol d machines did not have sufficient nmenory for a nultinedia
approach. This presented another challenge for them She
believed that the conputer magnet focus drove teachers in terns
of wanting to use the conputer as a tool throughout the school
day. She thought that having conputer |iaisons mght help with
the training and support of teachers.

Ms. Di Fonzo asked whether they were behind in the technol ogy
and, if so, would the proposed plan enable themto catch up. M.
Sangston replied that over 50 percent of the equi pnent they had
now was five years or older. This was |ast generation technol ogy
with 128K nmenory which was not enough for these new prograns.

She felt that right now they were probably holding the Iine, but
in the future they woul d be stepping backwards. New and
noder ni zed school s had given themthe opportunity to try out sone
of these innovative applications. The spending plan tried to
equal i ze the opportunity to use these applications wth school s
not bei ng renovated. She thought that the proposed rate of

i npl emrentation for the plan would be confortable for staff.

Ms. Di Fonzo asked whether there was nore interest from people to
be trained to use conputers or were they noticing there was

resi stance to using conputers based on the experience of the
teachers involved. M. Sangston replied that they were turning
teachers away fromin-service courses each senester. She thought
that what it was going to take was access. The conputer



7 Cct ober 8, 1991

conpani es had run prograns so that teachers could buy conputers,
and many teachers had taken advantage of these opportunities to
purchase their own conputers. She thought they had to | ook at
provi ding teachers with access to the conputers if they did not
have a conputer at hone. She pointed out that sone schoo
systens had provided conputers to teachers. They al so needed a
statenent fromthe school |eadership that said technol ogy was
going to be an integral part of the instructional program |If
this becanme part of the goals and managenent plan of a school, it
woul d happen.

Ms. Cenberling comented that the expectation that technol ogy
woul d be an integral part of a school was a key point. The funds
request ed provi ded technol ogy and access in schools that were not
new or noderni zed. When a new school was opened, there was an
automati c expectation of technol ogy access. Consequently, a new
school drew staff who wanted to use this technology. Ms.

Di Fonzo pointed out that if this was happening, the ol der school s
woul d tend to have teachers who were not as interested in or as
conpetent with conputer technol ogy.

M. Haber remarked that they had to make it worthwhile for the
teacher. For exanple, why take a conputer course if you had no
access to conputers in your school? He agreed that having only
one conputer in a classroomwas disruptive, and it was not very
easy to plan for the use of that conputer. |If they had four
conputers, they could use them They had to achieve a certain
critical mass to have effective use of conputers. He also

t hought that students expected the nost up-to-date technology in
t he school s.

Ms. Bowers reported that a nunber of the teachers at Beall were
not confortable using conputers. However, when they had to take
the training, these teachers were now using conputers for their
own use to wite |esson plans and prepare worksheets. She was
amazed about how this program had changed people as far as their
confort level and the use of their own tinme. Many of them were
pur chasi ng prograns with their own funds.

Ms. Di Fonzo asked about the use of the hypercards and the stacks
and whet her teachers were using this nore. M. Sangston replied
that they had had two sumrer wor kshops for social studies
teachers. There were a nunber of prograns devel oped for use by

t hese teachers. They had worked with resource teachers so that
they could train their departnents on the use of these multinedia
tools. However, they did not have a |l ot of conputers avail able
in the schools for this program In science, they had anot her
programto devel op stacks and vi deodi scs, but there m ght be only
one or two nultinmedia stations in a high school. She believed
that if they had the funding for the equipnment, they had a good
base for science and social studies.
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Ms. Di Fonzo noted that comments had been nade that they should
strike up a deal with business and industry to get their outnoded
conputers when they updated their equipnent. She asked whet her

t hese conputers woul d address their needs. M. Sangston replied
that they would have to | ook at each individual donation for its
value. There were sone conputers they could use for witing |abs
and wordprocessi ng; however, they did not want to end up with
conputers that would cost themnore to maintain than they were
worth or end up a year fromnow with obsol ete equi pnment. They
had accepted donations fromdifferent businesses, but the

equi pnent had to be evaluated to see whether it fit into the

i nstructional program and supported the software they were using.

Ms. Di Fonzo asked for a guess as to how long it would be before
the m ni conputers obviated the need for student textbooks. M.
Sangston replied that right nowin the nedia centers they had
encycl opedi as on CD-ROM and before |long those materials would
not be available in hardback. M. Haber thought this would
happen when the technol ogy was cheap enough and the screens were
good enough so that they were as easy to read as books. Ms.
Dean predicted that within five years the reference section of a
hi gh school nedia center would all be on CDs.

M's. Fanconi thought they should have had an all-day work session
on this because there was nuch nore than they could absorb in a
few hours. They had spent a lot of time discussing school system
goals, and this would be a way to achieve a |l ot of those goals.
One of their goals was working with individual student success,
and the other was to re-engage and re-excite teachers. 1In regard
to obsol ete conputers, she thought there mght be atiein wth
the need to give staff their own conputers. This was a tinme of
budget crisis, and they had to use the staff they had to work
with children. Many of their staff, particularly those working
with special education, were tied up filling out fornms. It would
be easy to do this on a conputer, and she hoped that they were
not getting rid of classroomconputers that could be used for
this purpose. There were highly trained staff nmenbers who were
tied up with paper and pen. She hoped that they were | ooking at
staff needs before they di sposed of obsol ete conputers.

Ms. Sangston replied that they had never had the |luxury of giving
up any conputer. The first conputers they had put in nedia
centers at the senior high schools were Apple Il-pluses, and

t hose conputers had been reassigned to md-Ilevel science. Ms.
Fanconi asked whet her the donated conputers could be used for
staff. M. Sangston replied that sone donated conputers had been
provided to the ESOL program She assured the Board that they
had used everything they had received.

M's. Fanconi asked for discussion about the inplications of
training and what they could do to get the PTA, community and
busi ness to becone involved. The fiscal picture was very grim
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She asked whether they had a prioritized list of what they needed
first. She thought that if every school had a list, it would be
hel pful when they did fund raising. She wondered about research
projects where firns would cone in to see how students used the
equi pnrent and where firns woul d donate the equi pnent. She

t hought that the conmmunity was out there waiting to be asked.

She felt that they had to be creative in this area.

Dr. Vance renarked that he woul d expand this idea to include

ot her considerations. Gven the potential for training students,
they had to | ook at tradeoffs given the realities of where they
were going to be over the next three or four years economcally.
For exanple, were there funds they were spending for other
prograns and personnel that they could trade off to expand their
technol ogi cal capability? He felt that this was a very inportant
di scussion in the public context.

M's. Fanconi suggested the possibility of a two-day conference on
technology in the future and how education fit into this. She
woul d i ke themto inplenent the plan, but with the budget
situation it | ooked as if they would not be increasing the
budget. Therefore, they had to | ook at tradeoffs and the
possibility of involving the comunity. She asked about using
magnet staffs to provide training. M. Sangston replied that the
Bl ai r nmagnet had an outreach program The teacher specialists in
Computer-related Instruction also worked in schools and

cl assroons during the day. However, there were only two people
for 120 elenentary schools. |In response to the coment on the
PTAs, Ms. Sangston reported that MCCPTA had just established a
technol ogy committee and Carol Hyatt was the chair of that

comm ttee.

M's. Fanconi was pleased to see that the staff had addressed the
policy changes needed. She asked staff to take into

consi deration next steps for conmputer replacenents when they

| ooked at annual appropriations for schools.

M's. Hobbs called attention to Chart A on page 16. |In |ooking at
this, she interpreted it as a higher priority at the senior high
school level wth a heavy enphasis on science. She asked whet her
there were other areas they had focused on prior to FY 1993. For
exanple, at the md |level she did not see math listed at all.

Ms. Sangston explained that science was the first area they
started with at the senior high school in 1984-85, and they were
still using that equipnment. On the other hand, they had started
to upgrade math in the senior high school. They were installing
mat h teacher stations so that the teacher would have a conputer
to use for presentations and graphing. After the presentation,
the math cl asses would go to the multipurpose labs. This was
happeni ng now with the double period algebra. At the md |evel
they had conpleted inplenmentation of their math objective which
was to put 16 conputers in each math departnment in md | eve
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schools. For the science departnents at the md |evel, they had
reassi gned old equipnment. They had five schools that did not
have the ten conputers for interfacing. BY 1993 they woul d have
access in all schools by reassigning equipnment fromthe senior
hi gh school s.

Ms. Hobbs asked about upgrading for business education courses.
Ms. Sangston replied that the nultipurpose | abs were shared by
conput er science, business education, and math/science. They
wer e proposing four network |Iabs in each high school; however,
Watkins M1l and Quince Ochard had six |abs that were in
constant use. They believed that aimng for four |abs would give
thema start.

M. Pishevar commented that he enjoyed reading the report. He
beli eved that technol ogy was needed not just for survival but
because the students had gone through an evol ution of |earning
skills in the way they | earned and took in information. They had
students spending four hours a day playing Nintendo or watching
television for four to seven hours a day. Students today had a
different way of taking information and | ooki ng at know edge.

For that reason, technol ogy was needed in the schools. Pete

Robi nson, a history teacher and forner student Board nenber,
demanded that students be nore active in the educational process.
Hs tests required students to analyze and cone up with their own
conclusions. M. Pishevar said he was excited to see a conputer
screen with audi o/visual capabilities so that the student was

| earning the way they played their ganmes. What this was going to
do was transformthe students fromreceivers of education to
guarterbacks of education where they had control of the ball of
knowl edge. He had a question about equity in the fact that new
school s were better equi pped than old schools. He asked how t hey
woul d overcone this. M. Sangston explained that this was the
reason for their plan. As they built or nodernized schools, they
had funds in the furniture and equi pnent budget to purchase
conputers. The budget before the Board supported the rest of the
school s.

M. Ewi ng pointed out that they were offering students
opportunities to learn at a distance. He had not seen any

di scussion of that in this report. It seenmed to himthis ought
to be sonething to tal k about as they revised their policy. He
saw this happening in |lots of places and thought it was an area
t hey shoul d explore and use as appropriate. It had the

possi bility of making avail abl e unusual courses such as advanced
courses in foreign | anguages. He assuned the absence of a
specific discussion of this did not reflect any |ack of interest.
Ms. Sangston replied that the report centered around conputers
and the related technol ogi es attached to conputers. She agreed
that they were doing sone exciting things with interactive
television. M. Ew ng pointed out that distance |earning could
al so enpl oy the conputer
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Al though M. Ew ng was delighted to hear there was nore demand
t han avail able training, he was di snayed that they could not neet

all the needs. It was his viewthat they had to take the next
step and nove towards mandatory training. He hoped that the
Board woul d nove in the direction of policy considerations. It

was tinely for themto nove on this because they woul d be dealing
with the capital budget in the near future. A policy would give
themdirection as they noved ahead with plans for the capital
budget .

In regard to the tables, Ms. Cutierrez said she had difficulty
understanding the variabilities and the bal ances. She would
suggest using a standard simlar to that used in industry. They
coul d use "conputers per student" as a paraneter and gui delines
to help sell this to the County Council. They had to have nore
easi |y understood paraneters and conpare these to industry
standards. Ms. Qutierrez pointed out to Board nenbers that in
six years the plan anbunted to $15 mllion. They were planning a
$6 mllion cook/chill facility. She thought that the Board had
to do sone serious weighing as to what woul d have nore of an
educational inpact in Muntgonery County when they did not have
all the noney they wanted and needed.

Dr. Cheung suggested sending a letter to conpani es and

gover nment al agenci es saying MCPS would |ike to have any
conputers with a certain capability and nmenory. In his own
agency, sone conputers had been decl ared obsol ete but could be
used in MCPS for spread sheets and graphi cs.

Dr. Vance stated that this was a dial ogue they would like to
conti nue and perhaps expand to include others at the table. He
was speaking of the community that was interested in technol ogy.
He would like to invite these people to discuss the inplications
of this for quality education in MCPS. He would nove in that
direction.

Re: MODERNI ZATI ON RENOVATI ON PQOLI CY
Ms. Di Fonzo noved and Ms. Fanconi seconded the foll ow ng:

VWHEREAS, The Board of Education is guided by the Long-Range
Educational Facilities Planning Policy that recognizes
noder ni zation of school facilities to current educational program
standards is necessary to maintain programquality and equity;

and

VWHEREAS, The Board of Education is al so guided by its comm t nent
to building educationally sound facilities while being responsive
to cost effective policies and practices; and

WHEREAS, Mont gonery County Public Schools has a conti nuum of
mai nt enance activities that begin at first occupancy of a new
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facility so that buil dings, conponents and equi pnment achi eve
their expected useful life; and

VWHEREAS, A noderni zation/renovation policy describing these
activities wll assist the Board of Education in determ ning when
funds should be spent to bring facilities up to current

educati onal and buil ding standards; and

VWHEREAS, The Board of Education tentatively adopted a proposed
policy on nodernization/renovation of school facilities; and

WHEREAS, The proposed policy has been distributed for public
comment; now therefore be it

Resol ved, That the follow ng policy be adopted:
Rel ated Entries: FAA

MODERNI ZATI ON RENOVATI ON
A PURPOSE

To establish a facilities |life-span process for Mntgonery
County Public Schools (MCPS) that addresses changi ng

educati onal program standards and deteriorating physical
conditions at reasonabl e cost while providing appropriate
spaces for educational prograns and services and nai ntaining
a safe, secure, and heal thy physical environnment for
students and staff

B. PROCESS AND CONTENT
1. | ssue

Bui | di ngs, buil ding conponents, and equi pnent all
require various and continuing |evels of maintenance to
achieve their expected useful life. MCPS views

mai nt enance as being on a conti nuum enconpassi ng
preventive mai ntenance, renovation, routine repairs,

| ocal projects, mgjor maintenance, and noderni zati on.

The Board of Education should determ ne when funds w ||
be spent on aging school facilities:

a) To maintain the plant's existing physical
capabilities

b) To renew buil di ng systens and/or site conponents
by replacenent or other neans

c) To bring the facility up to current educati onal
and buil di ng standards through either
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nmoder ni zation or replacenent because of an
out dat ed educati onal environnment or deteriorated
bui l ding and site conditions

Backgr ound

Foll owi ng a period of extensive school closures and
consolidations in the 1970's and early 1980's, the
Board of Education reactivated a capital programto
schedul e the systematic nodernization of its aging
schools still in operation. C osing nore than 60
school s had elimnated many of those in the poorest
condition, but the remaining facilities, built in the
1950's and 1960's, have progressed to 30-40 year old
school facilities in the 1980's and 1990's.

The County Council has urged MCPS to consi der whet her
school s nust be noderni zed, or whether sone, instead,
could be renovated at a |l ower cost. The school system
is commtted to using its resources as efficiently as
possi bl e while providing an appropriate |earning
environnent for all children. For these reasons, a

st ep-by-step approach to the care and nodification of
facilities fromthe time of their construction wll
continue to be foll owed.

Appl i cabl e Laws, Rul es, and Regul ati ons

The first goal of the MCPS Policy FAA: Long-Range
Educational Facilities Planning is to provide the
facilities necessary to sustain high quality

educati onal prograns at reasonable cost. Anobng the
obj ectives of this policy are to consider the inpact of
facility changes on educati onal prograns; to provide
adequat e school space to accommodate future

i nprovenents in educational prograns and services to
the extent these can be anticipated; and to recogni ze
that "ol der school buildings nust be renovated to
continue their use on a cost-effective basis and that
noder ni zation to current educational program standards
IS necessary to maintain programquality.”

State and county fire/life safety and heal th codes,

nati onal standards for accessibility for the physically
handi capped, Departnent of General Service criteria for
energy conservation, and applicable rules of the State
| nt eragency Comm ttee for School Construction nust be
consi dered when any changes to facilities are

contenpl ated. The Annotated Code of Maryland and the
Charter of Montgonery County require a conprehensive

si x-year programfor capital inprovenents. State |aw
requi res county boards of education to "maintain
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t hroughout its county a reasonabl e uniform system of
public schools that is designed to provide quality
education and equal educational opportunity for al

children.”
Definitions
a) Mai nt enance - On a day-to-day basis, the ongoing

b)

upkeep of property and equi pnent that includes an

annual physical assessnent by school and area

mai nt enance staff, as well as the repair and m nor
repl acenent activities necessary to support a safe
and healthy environnment. |In practice, MCPS

mai nt enance i s the broad continuum descri bed under
| ssue, above.

Renovation - The design, construction, and

equi ppi ng process through which a school facility
and its systens are renewed and updated to neet
county, state, and federal codes and requirenents.
An addition, or major redesign of building spaces
for programreasons is not included.

1) Local Capital Projects - Specific projects to
restore and/or inprove school environnents
for students, staff, and community. Exanples
are nodifications for handi capped
accessibility, space nodifications for
program installation of ceiling fans, and
school security systens. These are
renovation-type projects that provide m nor
nodi fications to a facility to
restore/continue its physical and educati onal
functionality.

2) Pl anned Life-Cycle Asset Replacenent (PLAR) -
The conprehensive replacenment of key facility
and site conponents, based on age and
condition, in order to anticipate and avoid
potential failures, and to prolong the useful
life of the facility. Related to PLAR
projects are roof replacenent and nechani ca
systens rehabilitation projects funded
t hrough the capital budget. These major
mai nt enance projects are renovative in
nat ur e.

Moder ni zati on - The design, construction, and
equi ppi ng process through which an agi ng school
facility is brought up to current educational
standards as established by MCPS, and through
which its systens are renewed and updated to neet
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school, county, state, and federal codes and
requi renents. Modernizations nmay require an
addition or redesign of space to neet educati onal
program requirements.

Conti nuum of Activities

To maintain and extend the life of facilities, MPS
initiates and follows a conti nuumof activities from
the first day of new school occupancy.

a)

Mai nt enance/ Preventive and Routine Repairs
(Gccupancy - Onward)

Preventive mai ntenance is provided to ensure that
a building conponent or item of equiprment wll
achieve its expected useful life. This effort
begi ns when the itemis new and continues until it
is replaced or nodernized. Facilities receive
regul ar operational care such as cl eaning and

mai nt enance of systens and finishes, |ubricating,
checking for proper operation, adjusting and
aligning, and identifying itens to be repaired or
nodi fi ed.

Preventive mai ntenance is acconplished by a team
of electricians, plunbers, carpenters, heating
mechani cs, and general mai ntenance workers. The
programis schedul ed and directed by each

mai nt enance trade. Schools and users are not
expected to request preventive nai ntenance
services. The programis staffed and funded

t hrough the operating budget of the D vision of
Mai nt enance.

Routi ne mai nt enance restores itens and conponents
to their normal operating condition. Planned
repairs are made while the conponent is still
operational to avoid a breakdown. "Broken-fix-it"
repairs may require imedi ate attention to prevent
damage to ot her building or equipnment conponents.
Repairs are initiated by mai ntenance staff,
preventive maintenance reports, manufacturers
recommendati ons, and school requests. Both

pl anned and "broken-fix-it" repairs are funded
from operati ng budget accounts.
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b) Renovati on

1)

2)

Local Projects (5-25 years)

Capital projects are schedul ed that enhance,
protect, or restore physical environnents in
school s. Recent exanpl es include

nodi fications to |lights and w ndows to

i ncrease energy conservation, installation of
ceiling fans in non-air-conditioned
bui | di ngs, and replacenent of identified

envi ronnment al hazards such as cont am nat ed

pl unbi ng systens. M nor nodifications al so
may be made to existing spaces/conponents to
al l ow the educational program or activity to
operate effectively and efficiently. These
capital projects are not intended, primarily,
to lengthen the life of the facility and
probably will not |essen the needs of
facilities in the 30-year-old range. School
and area adm ni strators and area nai nt enance
staff identify these needs. These projects
are funded through the capital budget.

Maj or Mai ntenance (15 - 30 years)

The maj or mai nt enance program conpletely
over haul s or replaces worn-out building
conponents. Based on annual maintenance
requests submtted by principals,

t rade/ manuf act urer recommendati ons, and
anal yses by mai ntenance technicians, a
conpr ehensi ve, six-year, school -by-schoo
maj or mai ntenance plan is devel oped each
fiscal year

Facilities are eval uated and conponents
schedul ed for replacenent. These include
roof s, nechanical systens, and key facility
conponents such as classroom and hal | way
lighting, floor surfaces, doors and
partitions, as well as exterior asphalt,
fields, fencing, and concrete. A replacenent
program (Pl anned Life-Cycle Asset Repl acenent
- PLAR) has been initiated to repl ace
conponents that do not |ast 30 years. Mjjor
repl acenent projects are expected to extend
the useful life of a facility and may reduce
the overall needs of a 30-year-old facility.
For this reason, schools identified on the

si x-year noderni zation schedul e are excl uded
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fromrepl acenment projects, such as PLAR, for
t he sane peri od.

The programis funded through the capital
budget and reduces inpact on the operating
budget because resources will not be applied
to continuing, costly routine repairs to

wor n-out bui | di ng conponent s/ equi prent .

c) Moder ni zati on (30-Plus Years)

An eval uation of physical conditions and
educational standards are reviewed along with

| ong-term projections for schools in the 30-plus
year-old range. A ranking of facilities based on
these factors is developed, wth those school s
nost in need of educational and physical

i nprovenents assessed for estimated nodernization
costs. \When previous capital projects at a school
have i npacted the scope of its anticipated
noder ni zation, these are identified. The
departnents of school facilities and facilities
pl anni ng devel op this schedule. The
superintendent will recommend and t he Board of
Education will approve and request funds for
nmoder ni zation projects for the six years of the
Capital |nprovenents Program

Public coment and testinony on the
recommendati ons are provided through the MCPS
annual capital budget and CI P process. Public
coments on the Board-adopted request are directed
to the County Executive and County Council .

REVI EW AND REPORTI NG

1

The superintendent, through the annual capital budget
process, wll reviewwth the Board and the public
which facility inprovenents have been acconpli shed

t hrough short-termrepl acenent or nodernization
projects. For schools identified as eligible for
future noderni zation, an annual assessnment will confirm
or nodify the previously adopted schedul e based on

physi cal condition, educational standards, enroll nent
proj ections, available funds, holding schools, and

ot her factors as appropriate.

Because schools identified for future noderni zation are
general ly excluded from ot her six-year
renovati on/ repl acenent projects, nodernization projects
are expected to nove forward in a systematic manner
based on assessnent procedures. Wen extenuating
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circunstances are identified, a project nmay be noved
forward, given priority consideration, or receive other
unusual capital renmedies until such tinme as
nmoder ni zati on can occur.

3. This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

Board menbers requested staff to rewite the second sentence
under B.1. Issue. They asked that under B.3. |ast paragraph that
the sentence read, "State | aw requires each county board of
education...." They also asked that the proper citation fromthe
| aw be included here. Under B.2. Background in the | ast sentence
of the first paragraph they asked that "progressed to" be changed
to "becone"” and that after 1990's, the follow ng be added: ",
which are difficult and expensive to maintain."

RESOLUTI ON NO. 831-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON MODERNI ZATI ON RENOVATI ON

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. BEwing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs
voting in the affirmative; M. Pishevar being tenporarily absent:

Resol ved, That "the delivery and equity" be added to B.3. after
"the inpact of facility changes on."

Board nenbers asked staff to | ook at the | ast sentence under 4. a.
Mai nt enance and how that referred back to the second sentence
under B.1. issue. Board nenbers asked that "Capital" be added to
5.b.1. Under 5. Continuumof Activities, Board nenbers asked
that the follow ng sentences be added: "The tinelines shown in
parent heses are intended as suggestions and are not absol utes.
The condition of the building will be the determ ning factor."

RESOLUTI ON NO. 832-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON MODERNI ZATI ON RENOVATI ON

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the follow ng be added as a new "d" under 5.
Conti nuum of Activities:

d) Replacenent of Buil dings

Based on life cycle cost anal yses and unusual circunstances,
it may be necessary to replace buil dings.
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RESOLUTI ON NO. 833-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON MODERNI ZATI ON RENOVATI ON

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

Resol ved, That new d) Repl acenent of Buildings be deleted and a
new sentence be added to c) Mdernization as foll ows:

Based on life cycle cost anal yses and unusual circunstances,
it may be necessary to replace buil dings.

Board nenbers agreed to delete "short-ternm under C 1

RESOLUTI ON NO. 834-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON MODERNI ZATI ON RENOVATI ON

On notion of Ms. Fanconi seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman, M's. Di Fonzo, and M. Pishevar voting in the negative:

Resol ved, That "outstandi ng planning issues" be added to the |ast
sentence in C 1.

RESOLUTI ON NO. 835-91 Re: PCLI CY ON MODERN ZATI ON RENOVATI ON

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education is guided by the Long-Range
Educational Facilities Planning Policy that recognizes
noder ni zation of school facilities to current educational program
standards is necessary to maintain programquality and equity;

and

VWHEREAS, The Board of Education is al so guided by its comm t nent
to building educationally sound facilities while being responsive
to cost effective policies and practices; and

WHEREAS, Mont gonery County Public Schools has a conti nuum of
mai nt enance activities that begin at first occupancy of a new
facility so that buil dings, conponents and equi pnment achi eve
their expected useful life; and

VWHEREAS, A noderni zation/renovation policy describing these
activities wll assist the Board of Education in determ ning when
funds should be spent to bring facilities up to current

educati onal and buil ding standards; and
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VWHEREAS, The Board of Education tentatively adopted a proposed
policy on noderni zation/renovation of school facilities; and

WHEREAS, The proposed policy has been distributed for public
comment; now therefore be it

Resol ved, That the follow ng policy be adopted:
Rel ated Entries: FAA

MODERNI ZATI ON RENOVATI ON
A PURPOSE

To establish a facilities |life-span process for Mntgonery
County Public Schools (MCPS) that addresses changi ng

educati onal program standards and deteriorating physical
conditions at reasonabl e cost while providing appropriate
spaces for educational prograns and services and nai ntai ning
a safe, secure, and heal thy physical environnment for
students and staff

B. PROCESS AND CONTENT
1. | ssue

Bui | di ngs, buil ding conponents, and equi pnent all
require various and continuing |evels of maintenance to
achi eve their expected useful life. MCPS views

mai nt enance as being on a conti nuum enconpassi ng
repairs, renovation, and noderni zati on.

The Board of Education should determ ne when funds wl |
be spent on aging school facilities:

a) To maintain the plant's existing physical
capabilities

b) To renew buil di ng systens and/or site conponents
by replacenent or other neans

c) To bring the facility up to current educati onal
and buil di ng standards through either
nmoder ni zation or replacenent because of an
out dat ed educati onal environnment or deteriorated
bui l ding and site conditions

2. Backgr ound
Foll owi ng a period of extensive school closures and

consolidations in the 1970's and early 1980's, the
Board of Education reactivated a capital programto
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schedul e the systematic nodernization of its aging
schools still in operation. Cosing nore than 60
school s had elimnated many of those in the poorest
condition, but the remaining facilities, built in the
1950's and 1960's, have becone 30-40 year ol d school
facilities in the 1980's and 1990's, which are
difficult and expensive to maintain.

The County Council has urged MCPS to consi der whet her
school s nust be noderni zed, or whether sone, instead,
could be renovated at a |lower cost. The school system
is commtted to using its resources as efficiently as
possi bl e while providing an appropriate |earning
environnent for all children. For these reasons, a

st ep-by-step approach to the care and nodification of
facilities fromthe tinme of their construction wll
continue to be foll owed.

Appl i cabl e Laws, Rul es, and Regul ati ons

The first goal of the MCPS Policy FAA: Long-Range
Educational Facilities Planning is to provide the
facilities necessary to sustain high quality

educati onal prograns at reasonable cost. Anobng the
obj ectives of this policy are to consider the inpact of
facility changes on the delivery and equity of

educati onal prograns; to provide adequate school space
to accommodate future inprovenents in educationa
progranms and services to the extent these can be
anticipated; and to recognize that "ol der school
bui | di ngs nmust be renovated to continue their use on a
cost-effective basis and that nodernization to current
educati onal program standards is necessary to nmaintain
programquality.”

State and county fire/life safety and heal th codes,

nati onal standards for accessibility for the physically
handi capped, Departnent of General Service criteria for
energy conservation, and applicable rules of the State
| nt eragency Comm ttee for School Construction nust be
consi dered when any changes to facilities are

contenpl ated. The Annotated Code of Maryland and the
Charter of Montgonery County require a conprehensive

si x-year programfor capital inprovenents. State |aw
requi res each county board of education to "maintain

t hroughout its county a reasonably uniform system of
public schools that is designed to provide quality
education and equal educational opportunity for al
children." (Annotated Code of Maryland § 4-107)
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4. Definitions

a)

b)

Mai nt enance/ Preventive and Routine Repair - On a
day-to-day basis, the ongoi ng upkeep of property
and equi pnrent that includes an annual physi cal
assessnent by school and area mai nt enance staff,
as well as the repair and m nor replacenent
activities necessary to support a safe and healthy
envi ronnent .

Renovation - The design, construction, and

equi ppi ng process through which a school facility
and its systens are renewed and updated to neet
county, state, and federal codes and requirenents.
An addition, or major redesign of building spaces
for programreasons is not included.

1) Local Capital Projects - Specific projects to
restore and/or inprove school environnents
for students, staff, and community. Exanples
are nodifications for handi capped
accessibility, space nodifications for
program installation of ceiling fans, and
school security systens. These are
renovation-type projects that provide m nor
nodi fications to a facility to
restore/continue its physical and educati onal
functionality.

2) Pl anned Life-Cycle Asset Replacenent (PLAR) -
The conprehensive replacenment of key facility
and site conponents, based on age and
condition, in order to anticipate and avoid
potential failures, and to prolong the useful
life of the facility. Related to PLAR
projects are roof replacenent and nechani ca
systens rehabilitation projects funded
t hrough the capital budget. These major
mai nt enance projects are renovative in
nat ur e.

Moder ni zati on - The design, construction, and
equi ppi ng process through which an agi ng school
facility is brought up to current educational

st andards as established by MCPS, and through
which its systens are renewed and updated to neet
school, county, state, and federal codes and
requi renents. Modernizations nmay require an
addition or redesign of space to neet educati onal
program requirements.
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Conti nuum of Activities

To maintain and extend the life of facilities, MCPS
initiates and follows a continuum of activities from
the first day of new school occupancy. The tinelines
shown i n parentheses are intended as suggestions and
are not absolutes. The condition of the building wll
be the determ ning factor.

a)

b)

Mai nt enance/ Preventive and Routine Repairs
(Gccupancy - Onward)

Preventive mai ntenance is provided to ensure that
a building conponent or item of equiprment wll
achieve its expected useful life. This effort
begi ns when the itemis new and continues until it
is replaced or nodernized. Facilities receive
regul ar operational care such as cl eaning and

mai nt enance of systens and finishes, |ubricating,
checking for proper operation, adjusting and
aligning, and identifying itens to be repaired or
nodi fi ed.

Preventive mai ntenance is acconplished by a team
of electricians, plunbers, carpenters, heating
mechani cs, and general mai ntenance workers. The
programis schedul ed and directed by each

mai nt enance trade. Schools and users are not
expected to request preventive nai ntenance
services. The programis staffed and funded

t hrough the operating budget of the D vision of
Mai nt enance.

Routi ne mai nt enance restores itens and conponents
to their normal operating condition. Planned
repairs are made while the conponent is still
operational to avoid a breakdown. "Broken-fix-it"
repairs may require imedi ate attention to prevent
damage to ot her building or equipnment conponents.
Repairs are initiated by mai ntenance staff,
preventive maintenance reports, manufacturers
recommendati ons, and school requests. Both

pl anned and "broken-fix-it" repairs are funded
from operati ng budget accounts.

Renovati on
1) Local Capital Projects (5-25 years)

Capital projects are schedul ed that enhance,
protect, or restore physical environnments in
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school s. Recent exanpl es include

nodi fications to |lights and w ndows to

i ncrease energy conservation, installation of
ceiling fans in non-air-conditioned
bui | di ngs, and repl acenent of identified

envi ronnment al hazards such as cont am nat ed

pl unbi ng systens. M nor nodifications also
may be nmade to existing spaces/conponents to
all ow the educational programor activity to
operate effectively and efficiently. These
capital projects are not intended, primarily,
to lengthen the life of the facility and
probably will not |essen the needs of
facilities in the 30-year-old range. School
and area adm ni strators and area nai nt enance
staff identify these needs. These projects
are funded through the capital budget.

Maj or Mai ntenance (15 - 30 years)

The maj or mai nt enance program conpletely
over haul s or replaces worn-out building
conponents. Based on annual mai ntenance
requests submtted by principals,

t rade/ manuf act urer reconmmendati ons, and
anal yses by mai nt enance technicians, a
conpr ehensi ve, six-year, school -by-schoo
maj or mai ntenance plan is devel oped each
fiscal year

Facilities are eval uated and conponents
schedul ed for replacenent. These include
roof s, nechanical systens, and key facility
conponents such as classroom and hal | way
lighting, floor surfaces, doors and
partitions, as well as exterior asphalt,
fields, fencing, and concrete. A replacenent
program (Pl anned Life-Cycle Asset Repl acenent
- PLAR) has been initiated to repl ace
conponents that do not |ast 30 years. Mjjor
repl acenent projects are expected to extend
the useful life of a facility and may reduce
the overall needs of a 30-year-old facility.
For this reason, schools identified on the

si x-year noderni zation schedul e are excl uded
fromrepl acenent projects, such as PLAR for
t he sane peri od.

The programis funded through the capital
budget and reduces inpact on the operating
budget because resources will not be applied
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to continuing, costly routine repairs to
wor n-out bui | di ng conponent s/ equi prent .

c) Moder ni zati on (30-Plus Years)

An eval uation of physical conditions and
educational standards are reviewed along with

| ong-term projections for schools in the 30-plus
year-old range. A ranking of facilities based on
these factors is developed, wth those school s
nmost in need of educational and physi cal

i nprovenents assessed for estinmated nodernization
costs. \Wen previous capital projects at a school
have i npacted the scope of its anticipated
noder ni zation, these are identified. Based on
life cycle cost anal yses and unusual
circunstances, it may be necessary to repl ace
bui l di ngs. The departnents of school facilities
and facilities planning develop this schedul e.

The superintendent will recomend and the Board of
Education will approve and request funds for
noder ni zation projects for the six years of the
Capital | nprovenents Program

Public coment and testinony on the
recommendati ons are provided through the MCPS
annual capital budget and CI P process. Public
coments on the Board-adopted request are directed
to the County Executive and County Council .

C. REVI EW AND REPORTI NG

1

The superintendent, through the annual capital budget
process, wll reviewwth the Board and the public
which facility inprovenents have been acconpli shed

t hrough repl acenent or noderni zation projects. For
schools identified as eligible for future
noder ni zati on, an annual assessnment will confirm or
nodi fy the previously adopted schedul e based on

physi cal condition, educational standards, enroll nent
proj ections, available funds, hol ding schools,

out st andi ng pl anning issues, and other factors as
appropri ate.

Because schools identified for future noderni zation are
general ly excluded from ot her six-year
renovati on/ repl acenent projects, nodernization projects
are expected to nove forward in a systematic manner
based on assessnent procedures. Wen extenuating
circunstances are identified, a project nmay be noved
forward, given priority consideration, or receive other



26 Cct ober 8, 1991

unusual capital renmedies until such tinme as nodernization can
occur.

3. This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

Re: EXECUTI VE SESSI ON

The Board net in executive session from12:35 p.m to 2:15 p. m
to di scuss serious incidents and appeal s.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Barbara Ruppert
2. Vincent Foo, MCCSSE

M. Ewing tenporarily left the neeting and Ms. Hobbs assuned the
chair.

RESOLUTI ON NO. 836-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomended that Bid No. 215-91, Stationary Steam
Cl eaners, be rejected due to a change in requirenents; now
therefore be it

Resol ved, That Bid No. 215-91 be rejected; and be it further
Resol ved, That having been duly advertised, the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bid as foll ows:

2-91 Li brary Furniture - Extension

Awar dees

Baltinore Stationery $14, 325
Dawn's O fice Supply Conmpany 5, 718*
Dour on, Inc. 26, 679
Gayl ord Brothers, Inc. 6, 817
Kunz, Inc. 363
The Library Store, Ltd. 40,812
Tot al $94, 714
MORE THAN $25, 000 $94, 714

*Denot es MFD vendors.
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RESOLUTI ON NO. 837-91 Re: AWARD OF CONTRACT - W NSTON
CHURCHI LL H GH SCHOOL

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Hobbs, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, On Septenber 12, 1991, the follow ng bids were received
for the gymmasi um addition to Wnston Churchill H gh School wth
work to begin in October and be conpl eted by August 1, 1992:

Bi dder Bi d Anpunt
1. Smth & Haines, Inc. $ 805,510
2. Caldwell and Santnyer, Inc. 836, 750
3. Fox/ Seko Construction, Inc. 862, 325
4. Lynmar Corporation 864, 937
5. Meridan Construction Co., Inc. 865, 100
6. Fredericksburg Construction Conpany, |nc. 866, 900
7. R J. Cowey, Inc. 869, 521
8. Dustin Construction, Inc. 880, 450
9. The Tan-Kat Corporation 891, 185
10. Henley Construction Co., Inc. 900, 091
11. Heritage Builders, Inc. 905, 900
12. Tri-M Construction, Inc. 915, 674
13. 3K Construction Conpany, |nc. 918, 200
14. Northwood Contractors, Inc. 918, 600
15. Kimel & Kimel, Inc. 919, 420
16. Til Tech Construction, Inc. 964, 200
17. Jenkins Construction Managenent, |nc. 978, 240
18. Bildon, Inc. 1,312, 500
19. John D. d ayborne, Inc. 1, 573, 200
and

WHEREAS, The | ow bidder, Smith & Haines, Inc., has successfully
conpleted simlar work for Montgonmery County Public Schools, and
is the contractor for Summ<t Hall Elementary School that is
proceedi ng satisfactorily, and its bid is below the staff
estimate of $830,000; now therefore be it

Resol ved, That an $805,510 contract be awarded to Smith & Hai nes,
Inc., for the gymmasium addition to Wnston Churchill High
School, in accordance with plans and specifications prepared by
Eddy & Eckhardt, Architects.

RESOLUTI ON NO. 838-91 Re: CHI LD- CARE CENTER - WESTBROOK
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:
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VWHEREAS, The Westnorel and Children's Center, Inc., has operated a
day-care center at Westbrook El enentary School since 1980; and

WHEREAS, The Center has requested perm ssion to install a nodul ar
bui l ding on the school site to house the day-care program and

VWHEREAS, Staff and | egal counsel have devel oped a | ease agreenent
to permt the Center to place a unit on a portion of the site
that is not needed for the school's progranms during the term of

t he | ease; and

WHEREAS, The proposed lease is for a termof five years with a
five-year renewal option, including a clause that gives the
school systemthe right to termnate the lease if the site is
needed for school purposes; now therefore be it

Resol ved, That the Board authorize the use of a portion of the
West br ook El ementary School site for the installation of a
nmodul ar buil ding by the Westnoreland Children's Center for child-
care purposes during the termof the | ease; and be it further

Resol ved, That the Board authorize the superintendent and Board
president to sign the | ease docunents.

Ms. Di Fonzo assuned the chair.

RESOLUTI ON NO. 839-91 Re: ACCEPTANCE OF JUDI TH A. RESN K
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That having been duly inspected on Septenber 27, 1991,
Judith A Resnik Elenentary School now be formally accepted, and
that the official date of conpletion be established as that date
upon which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 840-91 Re: ACCEPTANCE OF SHERWOCD HI GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on October 2, 1991,
Sherwood H gh School now be formally accepted, and that the
official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.
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Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 841-91 Re: ACCEPTANCE OF BRI GGS CHANEY M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Di Fonzo, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on October 4, 1991,

Bri ggs Chaney M ddl e School now be formally accepted, and that
the official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 842-91 Re: ARCH TECTURAL APPO NTMENT - OAKLAND
TERRACE ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed noderni zation of Gakl and
Terrace El enentary School; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1992 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Garrison Associates Architects as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreement with the architectural firm of
Garrison Associates Architects to provide professional
architectural services for the QGakland Terrace El enentary School
noderni zati on project for a fee of $231,000, which is 6.6 percent
of the estinmated cost.
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Re:  SCHOCL | NSPECTI ONS
The foll ow ng school inspections were set:

Ei nstein, Cctober 14, 9 am M. EmMng will attend.

Sligo, October 16, 9 a.m Ms. Fanconi wll attend.
Beal |, COctober 15, 1 p.m Ms. Brenneman wll attend.

Quince Ochard, October 21, 11:30 a.m Ms. Brenneman
w il attend.

Dr. Charles Drew, Cctober 22, 1 p.m Ms. Brenneman and
Ms. Fanconi will attend.

o kwbE

RESOLUTI ON NO. 843-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
AND CATEGORI CAL TRANSFER W THI N THE
DRUG- FREE SCHOOLS AND COMMUNI TI ES
PROJECT

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl enental appropriation of $110,889 fromthe United
States Departnent of Education through the Maryland State
Depart ment of Education under the Drug-Free Schools and
Communities Act of 1986 and the Omibus Drug Act of 1988 to
continue activities in the fourth year of the MCPS Drug-Free
School s and Conmunities Project, in the follow ng categories:

Cat eqori es Anpunt
1 Systemni de Support $ 4,847
2 Instructional Salaries 33, 281
3 Oher Instructional Costs 72,761
Tot al $110, 889

and be it further

Resol ved, That the superintendent of schools be authorized, in
accordance wth the County Council provision for transfers, to
effect the following FY 1992 categorical transfer of $12,474
within the Drug-Free Schools and Communities Project as funded by
the United States Departnent of Education through the Maryl and
State Departnent of Education under the Drug-Free Schools and
Communi ties Act of 1986 and the Omi bus Drug Act of 1988, in the
foll ow ng categori es:
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Cat egory From To
3 Oher Instructional Costs $12, 474
7 Student Transportation $ 1,920
10 Fixed Charges 10, 554

Tot al $12, 474 $12, 474

and be it further

Resol ved, That the county executive be requested to recommend
approval of the supplenental resolution to the County Council and
a copy be transmtted to the county executive and the County
Counci | .

M. Ewing rejoined the neeting at this point and assuned the
chair.

Re: PRESENTATI ON OF PRELI M NARY PLANS -
BROOKHAVEN ELEMENTARY SCHOOL

Ms. Di Fonzo noved and M. Ew ng seconded the foll ow ng:

VWHEREAS, The architect for the nodernization of the Brookhaven
El ementary School has prepared a schematic design in accordance
with the educational specifications; and

VWHEREAS, The Brookhaven El enentary School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Brookhaven El ementary School nodernization
devel oped by Gaut hier, Alvarado & Associ at es.

RESOLUTI ON NO. 844-91 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON BROOKHAVEN ELEMENTARY
SCHOOL

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resol ution was adopt ed unani nousl y:

Resol ved, That the proposed resol ution on Brookhaven El enentary
School be anmended by the addition of the foll ow ng resol ved
cl ause:

Resol ved, That the tinetable for construction of Brookhaven
El enentary School woul d be decided in a separate process.
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RESOLUTI ON NO. 845-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
BROOKHAVEN ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The architect for the nodernization of the Brookhaven
El ementary School has prepared a schematic design in accordance
with the educational specifications; and

VWHEREAS, The Brookhaven El enentary School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Brookhaven El enentary School nodernization
devel oped by Gauthier, Alvarado & Associates; and be it further

Resol ved, That the tinetable for construction of Brookhaven
El enentary School woul d be decided in a separate process.

M. Ewing tenporarily left the neeting and Ms. Hobbs assuned the
chair.

RESOLUTI ON NO. 846-91 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 847-91 Re: DEATH OF MR ALFRED T. COOPER, SR
MAI NTENANCE ELECTRICIAN |, DI VI SION
OF MAI NTENANCE

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The sudden death on Septenber 23, 1991, of M. Alfred T.
Cooper, Sr., a maintenance electrician | in the Division of

Mai nt enance, has deeply saddened the staff and nenbers of the
Board of Education; and

VWHEREAS, M. Cooper had been a | oyal enployee of Montgonery
County Public Schools and a nenber of the maintenance staff for
nmore than 20 years; and
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WHEREAS, M. Cooper's pride in his work and his dedication to
duty were recogni zed by staff and associates alike; now therefore
be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Alfred T. Cooper, Sr., and
extend deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Cooper's famly.

RESOLUTI ON NO. 848-91 Re: DEATH OF MRS. BARBARA A. CURTI S,
CAFETERI A WORKER |, QUI NCE ORCHARD
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Septenber 4, 1991, of Ms. Barbara A
Curtis, a cafeteria worker at Quince Orchard H gh School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

WHEREAS, In the short tinme Ms. Curtis was with Mntgonery County
Public Schools, her pleasant smle and willing spirit made the
lunch tinme nore pleasurable for staff, students and parents; and

WHEREAS, M's. Curtis denonstrated a high | evel of cooperation and
effectively carried out the duties assigned to her; now therefore
be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Barbara A Curtis and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Curtis' famly.

RESOLUTI ON NO. 849-91 Re: DEATH OF MR LEROY W THOVAS,
BUI LDI NG SERVI CE MANAGER 1 |
GERVANTOWN ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Septenber 10, 1991, of M. Leroy W Thonas,
a building service manager |1 at Germantown El enentary School ,
has deeply saddened the staff and nenbers of the Board of
Education; and
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VWHEREAS, M. Thomas had been a | oyal enpl oyee of Montgonery
County Public Schools for nore than 26 years; and

VWHEREAS, M. Thomas was a cooperative staff nmenber, giving of
himself in time, energy and services to students and staff; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Leroy W Thomas and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Thonmas' famly.

Re: ARCH TECTURAL APPO NTMENT - CENTRAL
FOOD PRODUCTI ON FACI LI TY

Dr. Cheung noved and Ms. D Fonzo seconded the foll ow ng:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed Central Food Production
Facility; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1992 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified John S. Sanperton Associ ates as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contract with the firmof John S. Sanperton Associates to
provi de professional architectural services for the Central Food
Production Facility project for a fee of $425,000, which is 7.2
percent of the estimted cost.

M. Ewing rejoined the neeting at this point and assuned the
chair.

M's. Fanconi nmade the follow ng statenent for the record:

"This was approved Novenber 26. That was before many of us were
on the Board, but we were sitting at the table that night. Ana
and | asked a | arge nunber of questions which to ny feeling were
not adequately answered. One of the things that we asked for was
a cost benefit analysis or feasibility study. Although several
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t hi ngs have been given to us including the packet that was
presented to the County Council which lists that there was a
feasibility study done with a conparabl e school systemin
Tennessee and lists the cost savings shown in a feasibility
study, that study has not been provided to ne, and I am not
willing to support this project right now. Not because | don't
believe it may be what we need to do, but | think in a tinme of
fiscal constraint when we have to | ook very carefully at
tradeoffs and at the kinds of things that we are buying that we
need to be very, very sure that there is a cost benefit for a $6
mllion investnent. | may very well turn around and support this
if we are able to get that kind of analysis. | think we need to
be very sure that we are neeting the needs of our MCPS students,
and | know that a nunber of things are in the planning stage
right now on the county side and in terns of our kitchens that
will need to be changed if we change our mnd on this.

Therefore, | amgoing to request that we have a cost benefit
study and that it be done quickly so that we can find out the
answers to 150,000 questions that | have on this. | don't think

| want to go into great detail right now on all of those.

RESOLUTI ON NO. 850-91 Re: A SUBSTI TUTE MOTI ON ON THE CENTRAL
FOOD PRODUCTI ON FACI LI TY

On notion of Ms. Fanconi seconded by Ms. Qutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, M. Ew ng,
Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar voting
in the affirmative; Dr. Cheung and Ms. D Fonzo voting in the
negati ve:

Resol ved, That the Board of Education enter into a contract with
the firmof John S. Sanperton Associates to provide a cost
benefit analysis of the proposed Central Food Production Facility
at a cost not to exceed $20,000; and be it further

Resol ved, That after receiving the cost benefit analysis, the
Board woul d nake a determ nation as to whether or not it would go
forward with the entire project.

Re: VI SI ONS STATEMENT AND GOALS

M. Ewi ng explained that this was one of 12 areas that the Board
had adopted as issues it wi shed to consider over the next 12 to
18 nont hs.

Dr. Vance stated that one of the action areas dealt specifically
wi th |l ong-range planning. The Board had directed staff to
devel op a long-range plan for the next decade and to specify
goal s, objectives, and neasures. The plan was to include a | ong-
range capital and operating budget strategy to inplenent the
plan. He and the executive staff had concluded that they needed
a vision for MCPS before proceeding with the | ong-range plan.
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Dr. Vance reported that they had net with focus groups including
MCPS staff, parents, students, and community nenbers. Most
recently they had had a two and a half day retreat with the Board
of Education. At each step they had revised the proposed vision
and goals. He pointed out that goals were needed when they

t hought about the massive inpact of rapid urbanization along with
t he changi ng denographics of the county. Secondly, he thought
that the economic hard tinmes were not going to di sappear nor
woul d the residual effects. He believed it was tine for themto
devel op a new and updat ed educational nmandate that each citizen
woul d feel vested in.

It was Dr. Vance's sense that a vision today for the next decade
in Montgonmery County had to be conpelling. It had to signify a
recomm tnment by the citizens of the county to the purpose of
public education. It was no secret as to why Mntgonery County
had been a |ighthouse school system Recently they were given
very high ratings as a place where nmajor corporate groups woul d

encourage their constituents to relocate. It was because
Mont gonmery County citizens put an increasingly inportant enphasis
on the purpose and role of public education. It was tinme to ask

people to recommt thenselves to public education. He hoped the
vision would spell out what they wanted to be. Board nenbers now
had the opportunity to alter and adjust the statenent. He
recalled that this itemwas scheduled for tentative action on
Cctober 29. Follow ng that, the statenent would be sent out for
reacti on and conment.

M. EwWng said that this effort was tinely because they had a new
superintendent, a changi ng school system and a bleak fiscal
situation. They could be consumed wth anxi ety over fiscal

i ssues, but they could also use this opportunity to think about
where they were headed and what they wanted to do, be, and becone
in the future. Dr. Vance had stated that the Vision docunent
needed to be conpelling. M. Ewing would go beyond that and say
that it needed to be passionate and grip people.

M's. Fanconi acknow edged all of the hard work that had gone into
t he docunent before the Board received it at its retreat. She
recalled that at the retreat they had added Goal 4. There had
been an earlier Goal 4, and she |liked the wording of the original
goal. The old Goal 4 read, "create and sustain a self-renew ng
organi zati on, develop staff, encourage their creativity and
accountability, assess and plan for the future, and provide
efficient and effective support for the instructional program"™

For the benefit of the audi ence, Dr. Vance read the Vi sion
st at enent :
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THE MCPS VI SI ON FOR THE 90s

We, the people of Mntgonery County, believe that a quality
education is a fundamental right of every child. Al children
w Il receive the respect, encouragenent and opportunities they
need to build the know edge, skills and attitudes to be
successful, contributing nenbers of a changi ng gl obal society.

GOALS TO ACH EVE THE VI SI ON

Goal 1 - Ensure Success for Each Student

Goal 2 - Provide an Effective Instructional Program

Goal 3 - Strengthen Productive Partnerships for Education
Goal 4 - Create a Positive Wrk Environnment

M's. Fanconi said that as she was going over materials in
preparation for the retreat, she was struck by the inportance of
not creating sonething that was a list of what they should do in
order to survive. It needed to be what they chose to do in order
to thrive. The statenment needed to be short and powerful. It
shoul d create a vision for people when they read it. Another
statenent she had read was that a vision should differentiate
them from ot her school systens. It seenmed to her that people
shoul d recogni ze MCPS fromits vision, and she did not think that
the present statenent captured this. Another thought was that a
vi sion shoul d define what a school systemwanted to becone. A
vision had to be relevant to all groups including teachers,

adm ni strators, parents, support staff, and students. It was her
dream that everyone in the county woul d have a bunper sticker
that said, "Education is my responsibility -- ask ne what | am
doing." She believed that education went far beyond the six-hour
school day.

M's. Fanconi indicated that Barth had stated, "Schools will be

pl aces where everyone is a teacher and everyone is a |learner."”
This created a vision for her because she saw teachers working
collegially with other teachers and adm nistrators using the
skills of parents and teachers to hel p make deci sions. She saw
students as teachers hel ping other students. She saw teachers as
| earners because they were |l earning fromeach other. Barth's
statenent said to her nore than they had in the MCPS Vi sion
statenment because it stated that everyone had a responsibility to
be a learner as well as a teacher. For exanple, students had a
responsibility to do their honmework and apply thensel ves.

Parents had a responsibility to send their children to school
ready to |l earn. Business people should be commtted enough to
education to let their enployees have tinme off to work with
school s.

Ms. Fanconi said that there was another article which stated
that the focus should be directed at student performance and
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coll egial actions to assure |earning and success for al

children. As she reviewed the materials, it seened to her that
the collegial part was very inportant as they |ooked at what they
wanted to create in schools. The Bethel school district had a

vi sion which stated that they offered a secure place where
students gain know edge, grow in wi sdom devel op confidence, and
value learning for life.

M's. Fanconi wanted to see a statenent that said the Montgonery
County Public Schools woul d devel op coll egial schools where

adul ts and students were constantly | earni ng because everyone
woul d be encouraged to reach their full potential. She did Iike
the goals they had devel oped, but she thought they needed to | ook
carefully at the Vision statenment. They had to have sonet hi ng

t hat was concrete enough so that they could check back against it
to make sure the decisions they nade supported that vision.

M. Pishevar called attention to a statenent in the Educationa
Technol ogy Plan that the Board had di scussed earlier. The
statenent was, "The 21st century is only nine years away, and
sone of its |eaders are now attendi ng Montgomery County Public
Schools. How well they are prepared for their awesone adult
responsibilities depends in | arge neasure on the technol ogi cal
environment of their formative years." He thought that this
statenent could be nodified as an introduction for their Vision
statenent, and he asked that Board nenbers provi de feedback

M's. Brenneman thought that Ms. Fanconi's point on collegiality
was inportant. She recalled the excitenent the day the
superintendent's original statenent had been distributed to
staff. The staff had spent the whole day on this with |ots of
staff going through it, and collegiality was very strong. She

t hought it was sonewhat strange that the Board would now say this
was the kind of collegiality they were going to have. 1In regard
to M. Pishevar's comment, she had a different reaction to that
st at enment .

M's. Hobbs was glad that Ms. Brenneman had brought up the A&S
conference. It was interesting to sit in on a discussion of the
Vision statenment as it was presented that day. They needed to
remenber how nuch tinme and effort had al ready been devoted to
what the Board had in front of it. There were focus groups
before the Vision and goals were presented to the A&S conference.
At the retreat, the Board had an opportunity to review and
comment on the statenment. She supported what was in front of the
Boar d.

Ms. Qutierrez remarked that she was torn between accepting the
statenment or trying to make it better. She appreciated the

di scussions they had had at the retreat, but what she had heard
fromMs. Fanconi and M. Ew ng was that the statenent needed
sone additional excitenment. Wiile the statenent did not do this,
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she thought it was inmportant for themto nove forward. To her
this was just a piece of the total package, the devel opnent of a
strategic plan. She was ready to nove forward with what they had
here, but she was also | ooking forward to the October 29 neeting
when they woul d be | ooking at those other issues. She suggested
that they nove forward with the statenent. |f Board nenbers
want ed to suggest sone changes they could be provided to the
superintendent so that the Board could look at it as a total
package on October 29. She felt that right now she was only

| ooki ng at part of the whole, and she woul d be happi er when she
had all the pieces.

Dr. Cheung thought that a vision was very inportant to provide
direction. He had been involved with MCPS for many years. They
had m ssion statenents, priorities, goals, and plans, and he
wonder ed whet her these were connected. He thought that they
were. It seened to himthat the statenent before the Board was
first visionary and then m ssionary. |f Board nenbers were not
clear in their own m nds about the statenent, they m ght need to
take nore tinme to consider the statenent. All future goals,
priorities, and m ssions would have to flow fromthis statenent.
This should not be adopted by majority vote; it had to be adopted
unani nousl y.

Ms. Fanconi agreed that all Board nenbers should be commtted to
the statenment. |If they decided to change it, this was not to say
that the work that had been done previously was useless. It was
a part of a process. Sone work had been done on the Vision, and
now they had to all ow students, conmunity nenbers, and parents to
have their say so that the statenent would be relevant to them
She had a docunent to share with the Board on issues pulled from
the mnority education report that m ght be included in the
goal s. She thought this was sonething they should consider as
they continued to discuss this issue.

Dr. Vance reported that staff had | ooked at a good nunber of
vision statenments and m ssion statenents from ot her schoo
systens. He believed that one of the features that woul d nake
the MCPS vision unique were the connectors they had been
addressing. The Board had devel oped an agenda with action itens
whi ch was a nmandate to the superintendent. One of those was a
mandat e on | ong-range planning for the next decade. It was their
sense that a vision was needed. A vision would put that in
proper perspective. A vision would have attendant goals and
flowng fromthem would be strategies and tasks. The
superintendent would have to bring to the Board a strategic plan
for inplementation of that. The operating and capital budgets
woul d have to reflect costs, if any. He believed that this
woul d make their plan unique.

M. Ewing did not have any di sagreenent with the sentinents in
the Vision statenment. H's concern was nore a matter of the
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nature of the expression. He had sone concern about the second
sentence which stated, "all children wll receive...the
opportunities they need to build know edge.” It struck himas a
nore passive role for students than he would like to see. Wile
he did not mnd students being receivers, he wanted themto be
doers. He was unconfortable with the opening statenment. It
opened |ike the Constitution and then went on to a "right" like
t he Decl aration of Independence. He was not sure they could
speak for the people of Montgonmery County. This could divert
public discussion fromthe substance of the statenent. The
docunent could incorporate these ideas but nore in terns of what
they wanted to be and to becone. It mght be couched in terns of
transformati on of schooling and changes that need to occur to
nmeet the challenges that were already there and woul d grow nore
difficult to neet in the future.

M. Ewi ng pointed out that there were sone docunents where this
sort of thing had been said |lately. He nentioned a Departnent of
Labor report and the Carnegi e Comm ssion report on math and
science. He thought there was conpelling | anguage in those
reports. In his nmeno to the Board, he had stated the follow ng
as his suggestion for the Vision:

"The Montgonery County public school system nust be
transforned into an organi zation relentlessly commtted to
the success of every student. This success will be the
result of a commtnent to excellence, creativity, a

w I lingness to innovate, hard work and hi gh performance on
the part of every person involved in student education:
teachers, staff nenbers, admnistrators, students, parents,
and the larger community. The product that wll be expected
and achieved wll be skilled graduates who have well -

devel oped m nds, a continued wllingness to | earn, and who
are prepared to live full lives in their communities and in
t he changi ng gl obal society, who have | earned how to enjoy
the leisure that is the result of their work, and who have
the ability and will to put know edge to work for thensel ves
and others. Students have a right to an education that
prepares themfor the 21st century in this way and an
obligation to thenselves and their society to obtain and use
it."

M. Ew ng explained that he woul d not change the goals, but from
his point of view the statenent he read incorporated the views in
the previous statenent but said it in a way that was sonmewhat
nore inspiring and notivating. It was intended to give people a
view that there had to be change and that everyone had to be

i nvol ved. The notion of collegiality was there. They were
preparing students not nerely to become successful and
contributing nenbers of society but for the other aspects of
their lives. He believed that they had to say what distingui shed
MCPS from ot her systens. One of themwas the notion of the focus
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on each student which was in the original statenent and

enphasi zed nore fully in his statenent. He thought that the use
of "relentless" was inportant because it neant a person never
gave up. It neant a continuous dedication to task which did
characterize Montgonery County. He said they ought to convey the
notion that everyone had to work at this.

M. Ew ng said they needed to focus on the specific people

i nvol ved and focus on the product. They had to say what they
were going to turn out and how they were going to know if they
had gotten to where they wanted to be. The original statenent
had said they wanted to have students who were successful
contributing nmenbers of a changi ng gl obal society. He thought
t hey needed to expand on that and say sone things about the
nature of that product. Dr. Vance had spoken several tines to
the "mark of a Montgonery County graduate.” |In addition to
tal ki ng about students having a right to an education, they had
to talk about their obligation to attain that education and to
use it. He felt that this, too, would distinguish themfrom
ot her school systens.

M. Ew ng explained that he was not proposing his statenent as an
alternative at this juncture. He was suggesting that they m ght
want to offer other suggestions and ideas to the conmunity. He
stated that this was not to suggest that what the staff and

ot hers had done was wong. These were further suggestions about
how to articulate what it was they ought to be about in the
future. He thought they m ght want to wait until October 29 to
take tentative action on any statenent. After that action, they
would circulate a draft statenment for comments.

Re: MODI FI CATI ONS TO THE BOARD PROPOSED
POLI CY ON PCLI CYSETTI NG

M's. Fanconi noved and Ms. Cutierrez seconded the foll ow ng:

WHEREAS, A proposed revision to the Board's policy on
policysetting was introduced; and

VWHEREAS, On July 9, 1991, the superintendent was requested to
provi de reactions to the proposed revision; now therefore be it

Resol ved, That Policy BFA: Policy on Policysetting, adopted by
the Board of Education on August 7, 1984, anended on Septenber
10, 1985, and again on August 12, 1986, be rescinded; and be it
further

Resol ved, That the follow ng Policysetting policy be adopted:
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PURPQOSE

To establish a definition of policy and a uniformformat for
policy devel opnment and i npl enentation

| SSUE

State |l aw provides that the county Board of Education, with

t he advi ce of the superintendent, determ nes the educational
policies of the school system Therefore, there should be a
conpr ehensi ve and uni form process for policy analysis,

formul ation, inplenentation, nonitoring, and eval uati on.

PCSI TI ON
1. Definition

Policy is defined as principles adopted by resol ution
of the Board of Education to guide the devel opnent and
i npl enmentati on of educational progranms and/or for
managenent of the school system (State |aws, byl aws
of the State Board of Education, and federal guidelines
are, in effect, mandated policies.)

2. Pol i cy Devel opnent

a) The superintendent and/or Board recogni zes the
need for a policy and howit relates to Board
goal s and obj ectives

b) The Board requests or receives a policy analysis
fromthe superintendent and staff on the need for
a new policy or revisions to or rescissions of a
policy and a draft of the policy if appropriate.
The analysis may include but is not limted to:

(1) The relationship to other policies of the
Board of Education and of other governnental
agencies, if appropriate

(2) Legal aspects, including federal, state, and
| ocal laws, court decisions, and other |egal
[imts or conditions

(3) Cost inplications

(4) Effect on school system operation

(5 Simlar policies adopted by ot her school
syst ens
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The format for the policy analysis will be as
fol | ows:

(1) Statenent of the issue(s) or questions
addr essed

(2) Description of the background, history,
nature of the problens or issues, including
the location of the problem its origins, the
nunber and kinds of staff involved, the
resources invol ved, and other rel evant
background dat a

(3) The options that m ght address or resol ve the
probl em or issue, including for each option
the cost, the benefits, the obstacles to be
overcone, the strategies and actions to be
enpl oyed to achieve the results, and the
measures or indicators to be used to
denonstrate success or failure

(4) A recomendation for selection of an option
and reasons that include conparison of
options

A policy analysis will be presented to the Board
as an itemof information.

When the superintendent or Board nenber presents a
proposed policy, a tineline for adoption wll
acconpany it that will include the foll ow ng

el enent s:

(1) A resolution that indicates the policy wll
lie on the table for at | east one week before
bei ng voted upon. (The presiding officer
rules as to whether any proposed resol ution
is apolicy. |If there is an energency, this
provi sion may be wai ved without notice if al
menbers are present and there i s unani nous
agreenent.)

(2) Opportunity for citizen and staff comment

(3) Opportunity for public hearing (if the Board
desi res)

(4) Opportunity for the superintendent to provide
advi ce and recommendati ons

The Board will adopt a policy with a standard
format which will include as appropriate:
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(1) A statenment of the purpose of the policy

(2) A description of the problemor issue that
the policy addresses and purports to resol ve

(3) A statenent of the policy position or
positions adopted by the Board, including a
brief statement of the reasons and/or
justification for these positions

(4) A statenent of the results or outcones
desired

(5) The strategies to be used in guiding the
i npl enentation of the policy

(6) Specification of when reports are to be nmade
to the Board of Education and the public on
i npl enentation and effectiveness, results
achi eved, and next steps. The frequency of
reports will depend on such factors as high
public interest, |egal mandates, and the
experinmental /i nnovative nature of the
activity.

3. Policy Inplenmentation
After adoption, the superintendent will follow up wth:
(a) Regulations for inplementation if appropriate

(b) Publication of policy and regulation in the
handbook and distribution to affected parties

(c) Continuous nonitoring of the policy and
i npl enmentation and reporting to the Board as
requi red under Section F., Review and Reporting

DESI RED OUTCOMVE

Policies that are well researched and anal yzed prior to
adoption or anmendnent and nonitored by staff with results
reported to the Board subsequent to adoption.

| MPLEMENTATI ON STRATEG ES

The superintendent will devel op a process for inplenenting
this policy that will include coordination of policy

anal yses, presentation to the Board, inplenenting

regul ations, nmonitoring reports, and nmai ntaining the
process.
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F. REVI EW AND REPORTI NG

1. An annual report is to be nade to the Board of
Education on the status of the review process,
i ncludi ng the nunber of policies that were revi ewed,
revi sed, and rescinded.

2. The superintendent, at his/her discretion or the Board
of Education's request, wll report progress on or
problens in inplenmentation of this policy.

3. The superintendent will review each policy at |east
every three years, but the Board may call for review at
its discretion.

(a) When the reviewresults in recommended content
changes to the policy including rescinding the
policy, the process for policy fornulation
descri bed above will be foll owed.

(b) When the review reveals that no content changes
are recomended, the policy will be reprinted with
a new review date in the policy history and w ||
be forwarded to the Board as an item of
information. Any nenber of the Board may identify
any of these policies for further review as
needed.

RESOLUTI ON NO. 851-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON POLI CYSETTI NG

On notion of Ms. D Fonzo seconded by Ms. GQutierrez, the
foll ow ng resolution was adopt ed unani nousl y:

Resol ved, That the proposed resolution on policysetting be
anmended to substitute the followng for the Resol ved cl auses:

Resol ved, That the Board of Education take tentative action
to approve the proposed policy on policysetting; and be it
further

Resol ved, That the policy be sent out for conmments to be
received within 45 days.

RESOLUTI ON NO. 852-91 Re:  TENTATI VE APPROVAL OF THE POLI CY ON
PCLI CYSETTI NG

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:
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VWHEREAS, On July 9, 1991, the superintendent was requested to
provi de reactions to the proposed revision; now therefore be it

Resol ved, That the Board of Education take tentative action to
approve the proposed policy on policysetting; and be it further

Resol ved, That the policy be sent out for comments to be received
W thin 45 days.

A

PURPOSE

To establish a definition of policy and a uniformformat for
policy devel opnment and i npl enentation

| SSUE

State |l aw provides that the county Board of Education, with

t he advi ce of the superintendent, determ nes the educational
policies of the school system Therefore, there should be a
conpr ehensi ve and uni form process for policy analysis,

formul ation, inplenentation, nonitoring, and eval uati on.

PCSI TI ON
1. Definition

Policy is defined as principles adopted by resol ution
of the Board of Education to guide the devel opnent and
i npl ementati on of educational progranms and/or for
managenent of the school system (State |aws, byl aws
of the State Board of Education, and federal guidelines
are, in effect, mandated policies.)

2. Pol i cy Devel opnent

a) The superintendent and/or Board recogni zes the
need for a policy and howit relates to Board
goal s and obj ectives

b) The Board requests or receives a policy analysis
fromthe superintendent and staff on the need for
a new policy or revisions to or rescissions of a
policy and a draft of the policy if appropriate.
The analysis may include but is not limted to:

(1) The relationship to other policies of the
Board of Education and of other governnent al
agencies, if appropriate
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(2) Legal aspects, including federal, state, and
| ocal laws, court decisions, and other |egal
[imts or conditions

(3) Cost inplications
(4) Effect on school system operation

(5 Simlar policies adopted by ot her school
syst ens

The format for the policy analysis will be as
fol | ows:

(1) Statenent of the issue(s) or questions
addr essed

(2) Description of the background, history,
nature of the problens or issues, including
the location of the problem its origins, the
nunber and kinds of staff involved, the
resources invol ved, and other rel evant
background dat a

(3) The options that m ght address or resolve the
probl em or issue, including for each option
the cost, the benefits, the obstacles to be
overcone, the strategies and actions to be
enpl oyed to achieve the results, and the
measures or indicators to be used to
denonstrate success or failure

(4) A recomendation for selection of an option
and reasons that include conparison of
options

A policy analysis will be presented to the Board
as an itemof information.

When the superintendent or Board nenber presents a
proposed policy, a tineline for adoption wll
acconpany it that will include the foll ow ng

el enent s:

(1) A resolution that indicates the policy wll
lie on the table for at | east one week before
bei ng voted upon. (The presiding officer
rules as to whether any proposed resol ution
is apolicy. |If there is an energency, this
provi sion may be wai ved without notice if al
menbers are present and there i s unani nous
agreenent.)
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(2) Opportunity for citizen and staff comment

(3) Opportunity for public hearing (if the Board
desi res)

(4) Opportunity for the superintendent to provide
advi ce and recommendati ons

The Board will adopt a policy with a standard
format which will include as appropriate:

(1) A statenment of the purpose of the policy

(2) A description of the problemor issue that
the policy addresses and purports to resol ve

(3) A statenent of the policy position or
positions adopted by the Board, including a
brief statement of the reasons and/or
justification for these positions

(4) A statenent of the results or outcones
desired

(5) The strategies to be used in guiding the
i npl enentation of the policy

(6) Specification of when reports are to be nmade
to the Board of Education and the public on
i npl enentation and effectiveness, results
achi eved, and next steps. The frequency of
reports will depend on such factors as high
public interest, |egal mandates, and the
experinmental /i nnovative nature of the
activity.

Policy Inplenentation

After adoption, the superintendent will follow up wth:

(a)
(b)

(c)

Regul ations for inplenentation if appropriate

Publ i cation of policy and regulation in the
handbook and distribution to affected parties

Conti nuous nonitoring of the policy and
i npl enentation and reporting to the Board as
requi red under Section F., Review and Reporting
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D. DESI RED OUTCOVE

Policies that are well researched and anal yzed prior to
adoption or anmendnent and nonitored by staff with results
reported to the Board subsequent to adopti on.

E. | MPLEMENTATI ON STRATEG ES

The superintendent will devel op a process for inplenenting
this policy that will include coordination of policy

anal yses, presentation to the Board, inplenenting

regul ations, nmonitoring reports, and nmai ntaining the
process.

F. REVI EW AND REPORTI NG

1. An annual report is to be nade to the Board of
Education on the status of the review process,
i ncludi ng the nunber of policies that were revi ewed,
revi sed, and rescinded.

2. The superintendent, at his/her discretion or the Board
of Education's request, wll report progress on or
problens in inplenmentation of this policy.

3. The superintendent will review each policy at |east
every three years, but the Board may call for review at
its discretion.

(a) When the reviewresults in recommended content
changes to the policy including rescinding the
policy, the process for policy fornulation
descri bed above wi Il be foll owed.

(b) When the review reveals that no content changes
are recomended, the policy will be reprinted with
a new review date in the policy history and w ||
be forwarded to the Board as an item of
information. Any nenber of the Board may identify
any of these policies for further review as
needed.

Re: PROPGCSED POLI CY ON PLACEMENT,
PROMOTI ON, ACCELERATI ON, AND
RETENTI ON
M's. Fanconi noved and Ms. Cutierrez seconded the foll ow ng:

VWHEREAS, Wen PreK-12 policies were revised, |anguage on
pronotion and retention of students was not included; and
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VWHEREAS, The Board of Education requested that the | anguage on
pronotion and retention be retained as policy; and

WHEREAS, Pl acenent, pronotion, acceleration, and retention
deci sions have a profound effect on students; and

VWHEREAS, Staff nmaking deci sions on placenent, pronotion,

accel eration, and retention nust be guided by the belief that al
students can | earn, progress and achi eve when i ndi vi dual

di fferences are recogni zed and addressed through adjustnment in
progranmm ng; and

VWHEREAS, Research indicates that retention increases the
I'i kel i hood of school dropout and | oss of self-esteem and
actual ly decreases student achi evenent; and

WHEREAS, Mont gonery County Public Schools is commtted to
provi di ng success for every student; now therefore be it

Resol ved, That the Board of Education tentatively adopts the
policy on Placenent, Pronotion, Acceleration, and Retention; and
be it further

Resol ved, That the proposed policy be distributed for public
coment .

PLACEMENT, PROMOTI ON, ACCELERATI ON, AND RETENTI ON
A PURPOSE

To establish a policy that recognizes the profound effect
t hat placenent, pronotion, acceleration, and retention
deci si ons have on students

To provide a process that supports the Board of Education's
strong commtnent to the success of all students

B. PROCESS AND CONTENT

This policy supports the belief that all students in regular
and speci al education can |earn, progress, and achi eve when
i ndi vidual differences are recognized and addressed through
adjustnents in programmng. Each child' s cognitive,

physi cal, enotional, and social devel opnental rate is
unique. Current MCPS practices reflect a commtnent to this
prem se.

The final responsibility for decisions on placenent,
pronotion, acceleration, and retention of students rests
with the principal. The decision-nmaking process includes
parents and staff. Students are al so included where
appropri ate.
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Pl acenent and Pronotion

a. I n prekindergarten through grade two, placenent
and pronotion are based on age. For Kindergarten,
see MCPS Policy JEB: Early Entrance to First
Grade and Adm nistrative Regulation JEB-RB: Early
Entrance to First Grade and for prekindergarten
t hrough grade two, refer to Policy IEF. Early
Chi | dhood Educati on.

b. In grades three through eight, placenent and
pronotion are based on academ c progress and
attai nment of objectives assigned to the student.
O her factors that nust be considered are social,
enotional, and physical maturity.

C. I n grades nine through twel ve, placenent and
pronoti on of students are based on the nunber of
credits earned as prescribed by Adm nistrative
Regul ation JEB-RA: Pl acenent, Pronotion,

Accel eration, and Retention of Pupils.

d. For students wi th docunented speci al education
needs, placenent and pronotion deci sions are nmade
t hrough the Adm ssions, Review, and D sm ssa
Process (ARD).

Accel erati on

Before a student in grades one through eight is
considered for acceleration, the student's needs nust
be revi ewed by the Educational Managenment Team w th
parent and student involvenent. For students in

ki ndergarten, see MCPS Policy JEB: Early Entrance to
First Grade and Adm nistrative Regul ati on JEB-RB
Early Entrance to First Grade. The final
responsibility for the decision rests with the
princi pal .

| nt erventi ons

When a student in grades PreK-8 is not attaining

assi gned objectives, the teacher will initiate
intervention strategies. Wen the student does not
respond to the strategies, the Educati onal Managenent
Team wi || develop a plan for educational support.
Parents will participate in the devel opnent of the plan
as wll students, when appropriate. The principal wll
monitor the inplenmentation of this plan.

Wien a student in grades 9-12 is not attaining the
course objectives, the teacher(s) and counselor w |
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develop a plan of intervention strategies. |If these
strategies are not successful, the Educati onal
Managenment Teamw || nodify the plan. Parents and
students will participate in the process. The
principal will nonitor the inplenentation of the plan.

4. Ret enti on

a. I n prekindergarten through grade two, retention is
not expected to occur. Students who are not
perform ng according to expectations are provided
addi tional assistance. See the policy on Early
Chi | dhood Educati on.

b. In grades three through eight, retention is to be
used when efforts to assist the student in
achi eving the assigned objectives have been
unsuccessful. Wen retention is considered, the
Educati onal Managenent Team together with
parents, devel ops a plan for educational support
for the school year in which the retentionis to
occur. The student is included in the process.
The principal will nonitor the inplenmentation of
this plan.

C. I n grades nine through twelve, retention is based
on the nunmber of credits that the student has
earned as prescribed in Adm nistrative Regul ation
JEB-RA: Placenent, Pronotion, Acceleration, and
Ret ent i on.

d. The principal will report the proposed plan of
support to each retained student in elenentary and
m d-1 evel schools to the Area Director of
Educati onal Servi ces.

C. REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

RESOLUTI ON NO. 853-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, Ms. D Fonzo,
M. Ewing, Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and M.

Pi shevar voting in the affirmative; Ms. Brenneman being
tenporarily absent:
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Resol ved, That the proposed resolution on placenent, pronotion,
acceleration, and retention be anended to add the foll ow ng:

WHEREAS, The focus of this policy is on increasing student
success through early intervention to assure that al
students |l earn, progress, and achieve and that the policy
provides a framework for early, well planned, and docunented
i ntervention; and

and be it further
Resol ved, That the follow ng be added to A Purpose:

To provide a framework for increasing individual student
success through early, well planned, and docunented
i ntervention

M's. Fanconi requested that the articles acconpanying the policy
be i ncluded when the proposed policy was sent out for comment.

RESOLUTI ON NO. 854-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting
in the affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the follow ng sentence be added to Sections 1 and
4 as a new section e:

The final responsibility for the(se) decision(s) rests with
the principal.

RESOLUTI ON NO. 855-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of Ms. Hobbs seconded by M. Pishevar, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That "other factors that nmeet the needs of the whole
child nmust be considered" be substituted for "other factors that
nmust be considered are social, enotional, and physical maturity"
in Section B.1.b of the proposed policy on placenent, pronotion,
accel eration, and retention.
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RESOLUTI ON NO. 856-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Ms. D Fonzo, Ms.
Fanconi, Ms. Hobbs, and M. Pishevar voting in the affirmative;
Dr. Cheung, M. Ewing, and Ms. Gutierrez voting in the negative:

Resol ved, That the proposed policy on placenent, pronotion,
accel eration, and retention be anended to substitute "shoul d be
based" for "are based" in Section B.1.c.

RESOLUTI ON NO. 857-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on placenent, pronotion,
accel eration, and retention be anended to substitute "wll be
encouraged to participate"” for "will participate” in Section B.3.

There was agreenent to add "will be encouraged to participate” in
t he second paragraph under Section B. 3.

RESOLUTI ON NO. 858-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of Ms. Fanconi seconded by M. Pishevar, the follow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting
in the affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the proposed policy on placenment, pronotion,
acceleration, and retention be anended to add "(see EMI- ARD
Procedures Manual )" after any reference to the Educati onal
Managenent Team in each section, if appropriate.

There was agreenent to substitute "retention should be based"” for
"retention is based" under B.4.c.

RESOLUTI ON NO. 859-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of Ms. D Fonzo seconded by Ms. GQutierrez, the
foll owi ng resolution was adopt ed unani nousl y:
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Resol ved, That the proposed policy on placenent, pronotion,
accel eration, and retention be anended to substitute "only when
pl anned intervention efforts” for "when efforts” in B.4.Db.

RESOLUTI ON NO. 860-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of Ms. CQutierrez seconded by M. Pishevar, the
foll ow ng resolution was adopted with Dr. Cheung, Ms. Di Fonzo,
M. BEwing, Ms. GQutierrez, Ms. Hobbs, and M. Pishevar voting in
the affirmative; Ms. Brenneman and Ms. Fanconi voting in the
negati ve:

Resol ved, That the proposed policy on placenment, pronotion,
acceleration, and retention be anended to add a sentence to C.
Revi ew and Reporting: " An annual report on retentions will be
submtted to the Board of Education.”

RESOLUTI ON NO. 861-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting
in the affirmative; Ms. Brenneman abst ai ni ng:

Resol ved, That the follow ng resol ved cl auses be added to the
proposed resol ution on placenent, pronotion, acceleration, and
retention:

Resol ved, That the Departnment of Educational Accountability
be directed to do a baseline report (including
characteristics other than grade | evel) on the success of
students who have been retained; and be it further

Resol ved, That the superintendent wll devel op regul ations
on the proposed policy and those regul ati ons would conme to
the Board for review and approval .

The Board agreed to substitute "The Montgonmery County Public
Schools is conmmtted to success for every student” for the sixth
Wer eas cl ause.

RESOLUTI ON NO. 862-91 Re: PROPCSED POLI CY ON PLACEMENT,
PROMOTI ON, ACCELERATI ON, AND
RETENTI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopted with Dr. Cheung, Ms. D Fonzo, M. Ewing, Ms. Fanconi,
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Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman abst ai ni ng:

VWHEREAS, When PreK-12 policies were revised, |anguage on
pronotion and retention of students was not included; and

VWHEREAS, The Board of Education requested that the | anguage on
pronotion and retention be retained as policy; and

WHEREAS, Pl acenent, pronotion, acceleration, and retention
deci sions have a profound effect on students; and

VWHEREAS, Staff nmaking deci sions on placenent, pronotion,

accel eration, and retention nust be guided by the belief that al
students can | earn, progress and achi eve when i ndi vi dual

di fferences are recogni zed and addressed through adjustnent in
progranmm ng; and

VWHEREAS, Research indicates that retention increases the
I'i kel i hood of school dropout and | oss of self-esteem and
actual ly decreases student achi evenent; and

VWHEREAS, The focus of this policy is on increasing student
success through early intervention to assure that all students
| earn, progress, and achieve and that the policy provides a
framework for early, well planned, and docunented intervention;
and

WHEREAS, The Montgonery County Public Schools is commtted to
success for every student; now therefore be it

Resol ved, That the Departnent of Educational Accountability be
directed to do a baseline report (including characteristics other
than grade | evel) on the success of students who have been
retained; and be it further

Resol ved, That the superintendent wll devel op regulations on the
proposed policy and those regul ati ons would cone to the Board for
review and approval ; and be it further

Resol ved, That the Board of Education tentatively adopts the
policy on Placenent, Pronotion, Acceleration, and Retention; and
be it further

Resol ved, That the proposed policy be distributed for public
coment .
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PLACEMENT, PROMOTI ON, ACCELERATI ON, AND RETENTI ON
PURPOSE

To establish a policy that recognizes the profound effect
t hat pl acenent, pronotion, acceleration, and retention
deci si ons have on students

To provide a process that supports the Board of Education's
strong commtnent to the success of all students

To provide a framework for increasing individual student
success through early, well planned, and docunented
i ntervention

PROCESS AND CONTENT

This policy supports the belief that all students in regular
and speci al education can |earn, progress, and achi eve when
i ndi vidual differences are recognized and addressed through
adjustnents in programm ng. Each child's cognitive,

physi cal, enotional, and social devel opnental rate is
unique. Current MCPS practices reflect a commtnent to this
prem se.

The final responsibility for decisions on placenent,
pronotion, acceleration, and retention of students rests
with the principal. The decision-nmaking process includes
parents and staff. Students are also included where
appropri ate.

1. Pl acenent and Pronotion

a. I n prekindergarten through grade two, placenent
and pronotion are based on age. For Kindergarten,
see MCPS Policy JEB: Early Entrance to First
Grade and Adm nistrative Regulation JEB-RB: Early
Entrance to First Grade and for prekindergarten
t hrough grade two, refer to Policy IEF. Early
Chi | dhood Educati on.

b. In grades three through eight, placenent and
pronotion are based on academ c progress and
attai nment of objectives assigned to the student.
O her factors that neet the needs of the whole
child nmust be consi dered.

C. I n grades nine through twelve, placenent and
pronoti on of students should be based on the
nunber of credits earned as prescribed by
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Adm ni strative Regul ation JEB-RA: Pl acenent
Pronoti on, Acceleration, and Retention of Pupils.

d. For students wi th docunented speci al education
needs, placenent and pronotion deci sions are nmade
t hrough the Adm ssions, Review, and D sm ssa
Process (ARD).

e. The final responsibility for these decisions rests
with the principal

Accel erati on

Before a student in grades one through eight is
considered for acceleration, the student's needs nust
be reviewed by the Educati onal Managenent Team (see
EMT- ARD Procedures Manual ), with parent and student

i nvol venent. For students in kindergarten, see MCPS
Policy JEB: Early Entrance to First Grade and

Adm ni strative Regulation JEB-RB: Early Entrance to
First G ade. The final responsibility for the decision
rests wwth the principal.

| nt erventi ons

When a student in grades PreK-8 is not attaining

assi gned objectives, the teacher will initiate
intervention strategies. Wen the student does not
respond to the strategies, the Educati onal Managenent
Team (see EMI- ARD Procedures Manual) will devel op a
pl an for educational support. Parents wll be
encouraged to participate in the devel opnent of the
plan as wll students, when appropriate. The principal
will nmonitor the inplenentation of this plan.

Wien a student in grades 9-12 is not attaining the
course objectives, the teacher(s) and counselor w ||
devel op a plan of intervention strategies. |f these
strategies are not successful, the Educational
Managenent Team (see EMI- ARD Procedures Manual ) wi |
nmodi fy the plan. Parents and students wll be
encouraged to participate in the process. The
principal will nonitor the inplenentation of the plan.

Ret enti on

a. I n prekindergarten through grade two, retention is
not expected to occur. Students who are not
perform ng according to expectations are provided
addi tional assistance. See the policy on Early
Chi | dhood Educati on.
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b. In grades three through eight, retention is to be
used only when planned intervention efforts to
assi st the student in achieving the assigned
obj ecti ves have been unsuccessful. Wen retention
i s considered, the Educational Managenent Team
(see EMI- ARD Procedures Manual ), together with
parents, develops a plan for educational support
for the school year in which the retentionis to
occur. The student is included in the process.
The principal will nonitor the inplenmentation of
this plan.

C. I n grades nine through twelve, retention is based
on the nunmber of credits that the student has
earned as prescribed in Adm nistrative Regul ation
JEB-RA: Placenent, Pronotion, Acceleration, and
Ret ent i on.

d. The principal will report the proposed plan of
support to each retained student in elenentary and
m d-1 evel schools to the Area Director of
Educati onal Servi ces.

e. The final responsibility for this decision rests
with the principal

C. REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

An annual report on retentions will be submtted to the
Board of Educati on.

RESOLUTI ON NO. 863-91 Re: BCE Appeal No. 1991-07

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order dism ssing BOE Appeal No. 1991-07 (a personnel matter).

RESOLUTI ON NO. 864-91 Re: BCE APPEALS NO. 1991-33, -48,
-54, -72, -83, -84, -98, -107,
-108, and -111

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Orders dismssing the follow ng transfer appeals: BOE Appeals
No. 1991-33, -48, -54, -72, -83, -84, -98, -107, -108, and -111
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RESOLUTI ON NO. 865-91 Re: BOE APPEAL NO. 1991-80

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ewi ng, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Hobbs voting in the negative; M. Pishevar
abst ai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-80, a transfer matter.

*Ms. Brenneman left the nmeeting at this point.
Re: LEQ SLATI VE UPDATE

M. Ewing welconed Ms. Lois Stoner, |egislative aide, and M.
Larry Bowers, budget director. The Board had been concerned over
the | ast several days over prospects of cuts by the Legislature
in education funding. They had been in conmunication with the
Legi sl ature and the county about the Board's views in this
matter.

M. Bowers reported that the situation had been in constant fl ux.
The figure proposed by the governor and the Board of Public Wrks
was now $786, 000 which would go into effect on Novenber 1. 1In a
meno to the Board he had highlighted the inpact of these cuts to
MCPS. These included cuts in Adult Education, food services, the
Ext ended El enentary Education Program Maryland' s Tonorrow, and
RI CA.

Ms. Stoner called attention to another attachnment to the nmeno
whi ch was a | egislative proposal to restore sone of these
reductions. This would require |egislative action and was bei ng
proposed by the House | eadership. She noted that there was a
good possibility that this would not be supported because of its
devastating effect on education. The reductions totalled about
$45 mllion, and three-fourths of that was state allocations to
LEAs. Mst LEAs would receive a 2 to 2.5 percent cut across the
board including retirenment and Social Security. The total cut
for MCPS would be $4.3 mllion.

Ms. Stoner reported that there would be no tax increases as part
of this conprom se. There m ght be taxes passed during the
session in January. She believed there was no consensus for this
proposal in the Montgonmery County Del egation

M's. Fanconi noted that this would be the first tinme the state
had touched Social Security and teachers' retirenent. Ms.

St oner expl ained that they would have to pay the Social Security
locally, but the picture was not clear on the retirenent issue.
It mght nmean an increase in the UAL to bal ance the fund. She
said that the precedent was set this year when the state said
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that if LEAs increased the COLA they would not pay retirenent and
Social Security for the increase.

Board menbers thanked Ms. Stoner for her efforts in Annapolis.
M. Ewing said that the Board had sent nessages to nenbers of the
Del egation and other |eaders in Annapolis. The nessages had
urged the Del egation to seek alternative sources of revenue.

M's. Fanconi requested a list fromthe staff on the potenti al

i npact of actions in Annapolis and options for handling this
crisis. Dr. Vance commented that they had had a concerted team
effort during this crisis. He acknowl edged the efforts of Brian
Porter, the director of information.

Re: BOARD MEMBER COVMENTS

1. Ms. Hobbs requested that an additional item be included on
the nonthly construction progress report. They now |listed the
contract award date, schedul ed contract conpletion, etc. She
requested a newitemcalled "construction start date."”

2. Ms. Hobbs noted that the Board had a recommendation from Dr.
Lancaster that the Board review Resolution No. 60-79 which dealt
wi th human rel ations. She requested further clarification on
this as to whether it should be a new business itemor whether it
coul d be acconplished sone ot her way.

3. Ms. Fanconi stated that for the television audi ence she was
reporting that the Maryland Senate did agree with the House and

t he proposal would go to the governor tonorrow. They proposed to
replace the governor's cuts with a nunber of cuts that hit
education very heavily. M. Ewi ng pointed out that this could
only take place if the governor agreed.

4. Ms. Fanconi suggested that the construction report could be
anended by putting the starting date under the award-of-contract
date. Dr. Rohr indicated that he would provide a nmeno on this

i ssue because they woul d have to decide on a definition of when

construction started.

5. M. Ewng stated that he woul d be proposing a new busi ness
itemon security. He felt it was tinme for the Board to consider
what steps needed to be taken to increase assurances that they
were doing everything in their power to provide as much security
as they could in the schools to nake certain they were safe

pl aces for students and staff. He reported that at every event
he had attended | ast weekend people were tal ki ng about the
shooting at Blair Hi gh School and the inplications of that for
school safety.

6. M. Ewing commented that there were a great many people in
the county who were very supportive of the public schools. There
were al so many who did not have children in the public schools
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and who expressed the view that they did not see why they should
pay taxes to support the schools. He thought they needed to
address that issue head-on. He said that the average cost to
educate a child was about $7,000 a year, but nost famlies did
not pay taxes that were equal to this anmount. They had, in
effect, a revolving fund in which people paid and were subsi di zed
and then subsidized others. He suggested that this needed to be
made clearer to the general population in some fashion.

RESOLUTI ON NO. 866-91 Re: EXECUTI VE SESSI ON - OCTOBER 21,
1991

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNOCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Cctober 21, 1991, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnment Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 867-91 Re: M NUTES OF AUGUST 8, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of August 8, 1991, be approved.
RESOLUTI ON NO. 868-91 Re: GOALS OF EDUCATI ON

On notion of Ms. Di Fonzo seconded by Ms. Brenneman (on Cctober
8, 1991), the follow ng resol ution was adopted unani nousl y:

Resol ved, That the Board of Education schedule a tine to discuss
the Goals of Education with the intention of reaffirmng their
comm tnent to those goals.
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RESOLUTI ON NO. 869-91 Re: STAFF RESPONSE TO THE ANNUAL REPORT
OF THE MENTAL HEALTH ADVI SORY
COW TTEE

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education schedule a neeting for
di scussion and action on the superintendent's response to the
recommendati ons contained in the Annual Report of the Mental
Heal t h Advi sory Comm ttee.

Ms. Hobbs assuned the chair.
Re: NEW BUSI NESS

1. M. Ewing noved and Ms. Di Fonzo seconded that the Board of
Education schedule a tinme to review the superintendent's
recomendations to correct gaps in Board conpliance with the new
Open Meetings Law.

2. M. Ewing noved and M. Pishevar seconded that the Board of
Educati on request the superintendent to review the procedures,
policies, and resources that MCPS has with regard to the security
and safety of schools in the county and that the superintendent
make such recommendati ons as seemto hi mappropriate and
necessary to ensure inproved | evels of safety and security at the
earliest possible date.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
Report on the Transfer Process
Itenms in Process

Construction Progress Report
Resi dency and Tuition Review Conmm ttee Annual Report

PwbhE

Re:  ADJOURNMENT

The president adjourned the neeting at 7:05 p. m

PRESI DENT

SECRETARY
PLV: M w



64

Cct ober 8,

1991



