APPROVED Rockvil l e, Maryl and
49- 1991 Septenber 11, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wdnesday, Septenber 11, 1991, at 10:10 a. m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs
M. Shervin Pi shevar

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 768-91 Re: BOARD ACENDA - SEPTEMBER 11, 1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Septenber 11, 1991, and anend the agenda to change the item on
| egislation to a discussion/action item

RESOLUTI ON NO. 769-91 Re: H SPANI C HERI TAGE MONTH

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, On August 17, 1988, the United States Congress by joint
resol ution authorized the President to proclaimannually the 31-
day period beginning Septenber 15 and ending on Cctober 15 as
Nat i onal Hi spanic Heritage Mnth; and

WHEREAS, The purpose of this nonth is to commenorate the
contributions of people of Hi spanic descent to this country, and
to support this effort, Hi spanic magazi ne has donated 2, 000
subscri ptions and 10, 000 back issues to the Mntgonery County
Publ i c School s; and
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WHEREAS, Hi spanic American students and staff contribute to the
success of MCPS through their participation in all aspects of
education, and the grow ng Hi spanic comunity enriches our county
in many ways; now therefore be it

Resol ved, That on behal f of the superintendent, staff, and
students of the Montgonery County Public Schools, the Board of
Educati on hereby declares the period of Septenber 15 to Cctober
15, 1991, to be observed in MCPS as "Hi spanic Heritage Mnth";
and be it further

Resol ved, That the Board of Education extends its appreciation to
Hi spani ¢ nagazine for its contribution to MCPS which wll support
the increasing interest in Hspanic life and culture.

Re: REPORT ON THE OPENI NG OF SCHOOL

Deputy and associ ate superintendents reported on the openi ng of
school and praised staff who had contributed to the snooth

openi ng. Board nenbers added their conplinments to the many staff
who wor ked over the Labor Day weekend to prepare schools for
students. Everyone agreed that thanks to the efforts of

adm ni strators, teachers, and supporting services workers, it was
an out st andi ng begi nning for the school year.

Re: H SPANI C MAGAZI NE

M. Brian May and M. Randy Bel cher Torres of Hi spanic Magazi ne
joined the Board to report on the donation of back issues and
subscriptions to their magazine. On behalf of the Board, M.

Ew ng thanked the staff of Hi spanic Magazine for its contribution
to increasing the awareness of MCPS students regarding the
contributions of Hi spanic Arericans. M. Torres indicated that

t he magazine would also like to feature sonme of the outstanding
prograns in MCPS.

Re: REVI EW OF THE SPECI AL EDUCATI ON
PLACEMENT PROCESS AND THE DELI VERY
OF SERVI CES

M. Ewi ng explained that this itemstemed froma resol ution
adopted by the Board earlier this year. The Board had indicated
that it mght want to take action on aspects of the speci al
education placenent issue. Board nenbers had been provided with
executive summaries of the report on seriously enotionally

di sturbed students and the report on |earning disabled students
as background information for this discussion.

Dr. Hi awat ha Fountain, associate superintendent, introduced Ms.
Pat Coffin, parent coordinator; Dr. Mary Holly Allison, principa
of Westbrook Elenmentary School; Ms. Joanne Saridakis, parent;
Ms. Mary Lee Phel ps, supervisor of placenent; Dr. Betty Howard,
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area supervi sor of special education and pupil services; M. Tony
Paul , coordinator for SED prograns; and Ms. Jane Parra,
coordi nator for LD,

Ms. Coffin explained that she had been given the task of

descri bing the placenent process in ten mnutes. Normally this
woul d be done for parents and staff in a six-hour workshop. She
had a chart show ng the process which was based on federal and
state laws. In MCPS they started with the educational managenent
team a |ocal school group, which was not mandated by state and
federal law. The EMI gave school personnel an opportunity to
have an in-depth | ook at a youngster who was experiencing
difficulty. After the EMI, an effort was made to start with

| ower level interventions before the staff started tal king about
disabilities. However, if the strategies were unsuccessful, the
EMI started tal king about the possibility of educational
disabilities. At that tinme the child was referred to the
screening adm ssion review and dism ssal (ARD) team The initial
| etter determ ned where the neeting was taking place. For
exanple, a CARD was at the central office, and an AARD was at the
area | evel

Ms. Coffin said that at the SARD they got into federal and state
regul ations, and at a mninmumfive people attended this neeting,
usual ly the principal, parent, special education teacher, the
teacher, and a psychol ogist. They reviewed prelimnary
informati on and conpleted a questionnaire with the parent. There
was an i ndependent observation done by soneone other than the

cl assroom teacher, and a review was conducted of all records on
the child. At this point the teamwas only determ ni ng whet her

t here was enough evi dence of the possibility of handi cappi ng

condition or educational disability. If this was the result,
they ordered a battery of assessnents including psychol ogical
testing and educational assessnment. |If they did not suspect a

disability, the child went back to the EMI and | ower |eve
i ntervention services.

After the assessnents were conpleted, Ms. Coffin reported that
they canme back to the eligibility ARD and four questions to be
answered. |Is there a disability here? Wat is the disability?
Is this disability affecting the child' s ability to achieve? Are
speci al education services necessary? |If they could answer yes
to all four questions, they noved to the individualized education
pl an (1 EP) phase, which was both a docunent and a neeting. They
| ooked at goal s and objectives to help a child achieve. This was
di scussed with the parent and the teacher. Then they | ooked at
the issue of related services and whether there were services
needed by the child to access education. They discussed where
the services could best be delivered in the |least restricted
environnent. For nost children, this neant their hone school.
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Ms. Coffin said that in Maryland they had a | evel system The
majority of the children were in Levels 1, 2, and 3 at their hone
school. If students were unable to learn in these |levels, Level
4 or 5 service was considered. The parent had to agree to the

pl acenent and sign the IEP. She expl ained that entire process
coul d take al nost 165 days which was hard for parents and staff
to understand. However, while the whole process was going on, a
| ot of youngsters were receiving uncoded service and getting help
fromthe resource roomteacher and others. Once speci al
education services were provided, there was a nmandated 60-day
review with the parent and the commttee. Each year they had an
annual review to see whether the goals and objectives were being
met. Every three years, the child went through the whole

eval uation process again to determ ne whether he or she stil
needed special education. She pointed out that there were
tinelines that needed to be net and that at any point along the
way the parent or the school could disagree. There was an appeal
process in place, and her office hel ped parents understand what
was involved in that process. Her office assisted people in
under st andi ng the process and did offer a six-hour workshop for
parents.

Dr. Allison explained that she was at the table because she was a
principal representative to an advisory group and because | ast
spring she and other principals had done a special project with
ARD procedures. This project involved identification of areas of
difficulty for schools in inplenmenting those procedures. 1In

addi tion, they conducted training for adm nistrators on
successful practices for inplenenting progranms for youngsters in
the |l east restrictive environment. She reported that principals
were strongly commtted to neeting the needs of special needs
youngsters in their schools, but they found it to be one of the
nmost chal | engi ng aspects of the conplex role of the elenentary
princi pal ship.

Dr. Allison indicated that it was the principal's responsibility
to manage all of the legal requirenents, procedures, and fornms of
t he speci al education process and the inplenentation of the
|EP's. Principals were advocates for children and recogni zed the
need for safeguards and due process rights. However, the demands
of current ARD procedures conpeted for tine with other demands of
the principalship in a time of dimnishing resources and reduced
support to classroomteachers.

Dr. Allison reported that at the school they worked together to
create a positive environnent and build teans to nake parents
feel a part of this. There was a need to encourage general
educators and special educators to work as a cooperative teamfor
success for all youngsters. They also tried to develop a calm
envi ronnent because enotions ran high in these situations. There
needed to be tinme for comuni cation anong staff, therapists,
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psychol ogi sts, private providers, nedical doctors, and other
county agenci es.

Dr. Allison said that a second concern of the principal was
nmonitoring the instructional practices including inplenmentation
of the MCPS curricul um and nmaki ng reasonabl e acconmodations to
al | ow speci al education students to be successful in the |east
restrictive environnent. Staff had to be know edgeabl e about
procedures and forns as well as changes in the law.  Anot her

i ssue was training of new special education staff. In area 1
there were 10 SED cl asses at the elenentary |evel, and seven of
t hose teachers had | ess than two years experience in MCPS.

Dr. Allison commented that another issue was paperwork and
clerical tasks. For exanple, the scheduling of ARD neetings
required coordination of all the service providers and the
parents, plus there had to be coverage so that the cl assroom
teacher could attend. They had to neet deadlines for sending out
material, and all the paperwork had to be witten, copied, shared
with the parent, and maintained in a confidential file. This had
to be recorded in a special education data system

Anot her issue was crisis managenent. For exanple, this past week
started a new school year, and there were new staff nenbers. SED
youngsters had high anxieties, and this frequently led to tine
out or restraint. Students and staff needed the support of a
crisis resource team Otentines, parents and therapists had to
be contacted, and plans had to be nade to probl em solve for these
students. In sone cases they had to deal with attorneys,
advocates, and interpreters.

Dr. Allison explained that at Westbrook they tried to limt these
meetings to two hours. It did take that long for parents to have
the contact with service providers and to have their questions
answered. All of what she had described took tine, and
principals had to face the issue of serving youngsters or neeting
| egal requirenents. For exanple, did they change procedures or
add nore resources? She said that as they continued to serve
handi capped youngsters at the |ocal school, there continued to be
a need for additional clerical support, maintaining high |levels
of training for staff and parents, and the provision of resources
to inplenent IEP's. She felt that it nust be a priority for
staff to deal with children, and not paper.

Dr. Howard recogni zed the outstandi ng support they had received
fromthe Parent Information Center. The goal of the area teans
was to provide support to schools. The pupil personnel workers
had the primary goal of attending EMI neetings at the schools
because they felt the greatest inpact could be made prior to the
speci al education identification stage. Mny of the PPW had
counsel ing and teachi ng backgrounds and felt that they were

al nost a nmenber of the school team although they were assigned to
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si x or seven schools. They did follow up wth parents and

i nt eragency recommendations for support to the famlies. They
did attend the SARD neetings as tine permtted and did becone the
case manager for any case referred out of the school to the area
office. The psychologists did attend at |east two ARD neetings
in each of their five assigned schools, and at the assessnent
nmeetings they provided reports. They were also involved in
supporting Level 4 students and Levels 1 to 3 students at the
schools and did participate in crisis managenent. Dr. Howard
felt that this was getting to be a tinme consum ng process for the
psychol ogi sts. Many of the cases were nore conplex and multiply
i nvol ved than they had been in the past. Oten they schedul ed
appoi ntnents with parents and students for assessnents only to
find that parent just noved the day before. At tines they had to
go to the parent's place of enploynent to secure the inforned
consent or to the hone.

Dr. Howard reported that the cases were referred to the area

of fice when the school had exhausted all resources. She felt
that principals were doing an outstandi ng job because the areas
recei ved well docunented cases of efforts and alternatives. Wth
the new procedures, the area did not have to schedul e an AARD on
every case. |If they felt the recommendati on was well founded and
there were no di ssenting opinions and the parent was confortable
with the recomendation, they could do a folder screening and

pl ace that student in a Level 4 class or refer the case to a

hi gher |level. However, if the parent, principal, or school team
menber had a concern, they did schedule an AARD neeting. On that
team was a physician fromthe Health Departnent, an area

chai rperson for speech and | anguage, a psychol ogi st, an educator,
an adm nistrator, and parents as a partner in this process. They
cane prepared with an understanding of the process and their

role. They often brought advocates and at tines they brought
attorneys. They felt that the parent had nore information about
the child than any other person at that table.

Dr. Howard commented that at the area they offered parents the
due process brochure only to find that they had several copies of
it. She noted that in alnost all cases the principal attended
the area neeting. |If the area placed the child in a Level 4
program the PPWpresenting the case continued to be the case
manager and supported the parent until the child was placed into
t he recommended school. He or she arranged an intake conference
and made sure that the transportation arrangenents were
confortable. The case managenent then transferred to the PPW
assigned to the school where the programwas housed. The
psychol ogi sts worked closely with the schools in assessing
nonpublic cases and often cane to the area for a review and
deci si on.

Dr. Howard indicated that the PPWs, the psychol ogists, the
assi stant supervisors, the speech/| anguage chairperson, and the
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behavi or support teachers provided on-goi ng support to students
who were placed in Level 4 classes. In Area 2 there were 884
Level 4 students. They did have weekly neetings at the area, and
they were interested in continuing to provide in-service to the
schools in inplenenting the procedures because they did have nmany
new pri nci pal s.

Ms. Phel ps stated that there were always exceptions to any
process. One group was the pre-school aged students who did not
have the advantage of the EMI. The Child Find Ofice served as a
single point of entry, and they received referrals from parents,
doctors, and daycare providers. Wen the assessnents were
conpleted, Child Find referred these children to the appropriate
ARD group. Another group not going through the entire process
were children new to MCPS who had an | EP from anot her
jurisdiction. Their goal was to get these students into school
as quickly as possible; therefore, the information was revi ewed,
and an effort was nmade to place themin the nost conparabl e MCPS
program \While they were in the program MCPS updated the
assessnents and received additional information. At the 60-day
review, adjustnents were nmade to their prograns.

Ms. Phel ps said that the third group consisted of students who
were hospitalized into psychiatric facilities by their parents.
Fromthis group, they received about 300 referrals a year, and
about one-third of those students requested special education
services. These cases were chall engi ng because the famlies were
in considerable stress. Famlies were also faced with a great
financi al burden because nost insurance policies did not cover
the entire hospitalization. They were also faced with the threat
t hat coverage woul d end before the child was di scharged fromthe
facility. The majority of the children had never been identified
as needi ng speci al education services, and the parents were
unfamliar with the placenent process. They needed support,

i nformati on, and sone gui dance during the process. The maxi mum
coverage was 30 days, but the MCPS tineline mght take 105 days.

Ms. Phel ps expl ained that because of limted community nental
health resources, parents turned to the school system They
request ed energency responses in the identification of their
children and in the provision of energency services. However,
MCPS procedures were not designed to respond in an energency.

She indicated that MCPS needed to provide sone interimservices.
Al'l children had the right to return to their hone school, but
sonetinmes this was not the recommendation of the nental health
prof essionals. MCPS used hone instruction, partial day, nodified
schedul es, and alternative progranms until they could get their
processes in place. Parents frequently requested residenti al
services for reasons other than education. Sonetines this was to
treat substance abuse or avoid juvenile court reconmendations
because of crines conmtted. |In other cases, it was to help
resolve sonme famly problens. Hospital staffs were not always
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famliar wwth the responsibilities of education, and because
their resources were drying up because of insurance, they
encouraged famlies to go to MCPS for those nental health
servi ces.

Ms. Phel ps said that in these cases parents perceived the school
system as bei ng unresponsive or as uncaring. MCPS had tried to
make this a nore user-friendly system and in the Central

Pl acement O fice they had identified a case nmanager to work with
parents who had children in the hospital. They also tried to

i nform parents about community nental health services and
alternative prograns. They had net with parent groups to
identify issues and clarify problemareas. They had al so net
with hospital staffs to try to explain the role of education in
mental health. Mre recently residential treatnent facilities
fundi ng had become nuch easier through the use of Medi caid,
private insurers, and special education funding. These

i nterventions had hel ped MCPS provide nore tinely and nore
responsi ve services, but they still had a | ong way to go.

Ms. Phel ps reported that they were now seeing nore el enentary
school children being hospitalized with severe nental health
di sorders. They were seeing an increasing nunber of cases where

parent addiction and nental illness were identified as famly
i ssues. They were also seeing children who were victins of
sexual and physical abuse. The staff was still being asked to

respond to crises and energencies, but they were still
constrained by | egal mandates. However, the staff was commtted
to taking steps to try to ease and streanline the process to be
responsive to children and fam |y needs.

Ms. Saridakis said she would |like to share the views of a parent
of a handi capped child. Her 10 year-old daughter was nultiply
handi capped wi th her nost severe handi cap bei ng vi sual

i npai rment. She had had 16 surgeries and had spent over 150 days
at Children's Hospital in her first two years of life. They had
enrolled her in the preschool education programfor what they

t hought woul d be a tenporary placenent in an early intervention
program however, when she started to talk, they realized she
needed speech services. Then they realized she needed physi cal
therapy and that she was legally blind. Every year they had nore
surprises, and she was currently enrolled in a Level 5 vision
program at Lakewood which was a 45 mnute drive fromtheir hone
school. She was mainstreaned for nost fifth grade subjects and
was on grade |evel

Ms. Saridakis reported that in the |ast nine years they had been
t hrough the special education placenent process many tinmes. They
had been on the receiving end of many services including speech,
Or, PT, vision, counseling, adaptive PE, resource teachers, etc.
She said that when she wal ked into a roomfor an | EP she was
overwhel ned and confused, and she considered herself to be an
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educated parent with a nmaster's degree in conputer systens. She
realized that any decision she nmade woul d af fect her daughter's
education for the rest of the year. The professionals often
spoke in technical ternms, and it was extrenmely difficult for her
as a parent to conprehend the inpact of the goals and
recommendations in the short hour allocated for an IEP. After
years of attending | EPs, she now requested that naterials be
given to her in advance in order to review, conprehend, and

anal yze this informati on before the neeting. This preview
allowed her to relate these objectives to her child' s day-to-day
experiences. It also allowed her to ask questions when she
attended the | EP

Ms. Saridakis indicated that she had becone famliar wth these
procedures during the parent training sessions and in her role as
speci al needs chairperson at school. However, this was an
ongoi ng process, and she was still |earning about this conpl ex
system Once the IEP was determned, it created a set of goals
and objectives for the child. An additional level of frustration
occurred in their attenpt to put these theories into practice and
to create a conprehensive programto neet the educational needs
of her child. At one tinme her child was pulled out of the

cl assroom nore than she was in it. Ms. Saridakis explained that
she was under the m sconception that nore was al ways better, and
in her fight to give her child every service she was entitled to,
t hey had fragnented the educational process. They had |earned a
val uabl e I esson in comuni cati on and had schedul ed services to

m nimze class pull out. They had worked with supportive

adm ni strators and teachers who were sensitive and flexible in
incorporating a child' s disabilities into a classroom The
teacher was often the difference between success and failure.

Ms. Saridakis explained that as frustrated as she felt, she
recogni zed that she had the advantage of having a supportive
husband and famly. However, many children receiving special
education and services were comng fromsingle parent famlies or
famlies where English was spoken as a second | anguage. She said
that the United Way had reported that the divorce rate anong
parents of handi capped children was 80 percent which was tw ce
the national statistic.

Ms. Saridakis felt that the nore support MCPS provi ded through
conpassi onate conmuni cation with both parents, the better the
chances the child woul d have a cohesive program at school and at
home. She pointed out that she was the parent and ultinately she
had the responsibility for the well-being of her child. Last
eveni ng when she | ooked over her daughter's 16-page | EP, she
noticed that her signature was at the bottom of each form
Parents had the last word in their child s placenent. She asked
the Board to keep in mnd the role of the parent as they revi ewed
t he speci al education placenent process.
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Ms. Saridakis said she was grateful for the services she had
recei ved and the success they had enjoyed over the years. The
system was conplex and at tinmes frustrating, but it had enabl ed
her daughter to function in the least restrictive environnment at
grade | evel.

Dr. Fountain reported that they provided 18,439 services to over
11, 000 students each year. At any given tinme those services
could create a situation where there m ght be di sagreenent.

Al t hough the process was very difficult to get through because of
federal and state mandates, they believed the process was working
relatively well.

M. BEwi ng thanked all of the presenters for their val uable
reports which provided a clear picture to the Board.

Ms. DiFonzo recalled that a coment had been made that
youngsters were not being denied services while in the process of
pl acenment. Over the years the Board had requested information on
how many children a psychol ogi st was serving or how many was a
speech therapist serving. She asked whet her these non-coded
youngsters were listed in a response to how many children a

t herapi st was seeing. Dr. Fountain replied that in nost cases
these children were not counted until they were talking to a
resource roomteacher who al so served non-coded students. The
other staff m ght consult but could not offer services.

Dr. Vance asked about the case load for a psychologist. Dr.
Howard replied that the highest case |oad for potential cases was
3,574. This included all students in the psychol ogist's assigned
schools fromelenmentary to high school. Al of these would not
be referrals. For a pupil personnel worker, the potential was
5,097 students. She explained that when they nmade assi gnnents

t hey | ooked at the nunber of Level 4 classes in those schools
because Level 4 students had to have psychol ogi cal eval uations
every three years.

Ms. Di Fonzo asked for a sense of what was causing the need for
nore and nore i medi ate services. M. Phelps replied that part
of the conflict was the situation with i nsurance conpani es
because they were nuch nore strict about expenditures. Enployers
were al so cutting back on coverage for famlies. Frequently the
i nsurance coverage ended before the hospital staff recomended

di schar ge.

M's. Di Fonzo asked why there were nore students needing
psychol ogi cal services imedi ately. She asked whether they were
becom ng nore sensitive to this or whether nental health was
becom ng a nore appropriate subject that they could now tal k
about it. Ms. Phelps replied that this was one factor. They
were seeing drug involvenent, nore famly stress, and financi al
stress. Adol escence was a conplex tinme, and there m ght be
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i ssues outside of school that nmade these children vul nerable.
Sonetinmes it was just one nore thing to reveal the difficulties
faced by these children. They were seeing younger children which
m ght be the result of the addiction of parents.

M's. Fanconi reported that when she had run for the Board of
Education there were two issues raised at every neeting. One was
personnel and the other was special education placenent. A |lot
of people felt very frustrated that MCPS was not taking care of
the needs of their child. This was not to say that staff was not
wor ki ng very, very hard. She felt that sonehow they had to | ook
for a way to assist parents to understand that staff did care
about that child but had to follow tinelines. She said that
prevention was the answer, and they were trying to nove toward
that. However, in the |ast budget season even the things they
had put in for SED were thwarted.

Ms. Fanconi asked whether or not there had ever been a DEA study
or evaluation of the process. She wondered whet her they had a
conparison of their services with those of Fairfax or other
counties. She was concerned about the continuing probl em of
getting a CARD and the length of tinme it took to get a CARD. She
woul d |Iike to have an opportunity to discuss with staff the
possibility of using the special education process as a way of

| ooking at total quality managenent.

M's. Fanconi asked how they could get a handle on this or what
kind of pilot could they do that woul d | ook at delivery of
service and humani zi ng the process for parents. Ms. Saridakis
replied that the process could be speeded up if the parent had
informati on before going into the neetings. The special needs
chai rpersons needed to get this information out to parents.
Parents had to be infornmed about choices and alternatives. Wen
she went to these neetings, she had al ready done her honework.
She usually called Pat Coffin a week before the neetings.

M's. Fanconi asked whether this was a new position. M. Coffin
replied that they were starting their fifth year of operation,
but this was only the second year the program had been full tine.

Dr. Allison reported that at Westbrook they spent tinme
identifying the issues in terns of communication anong staff and
working with the parents. They had a neeting for parents in the
evening to get themnore informed. For the annual reviews, they
had all the service providers work together on the I EP

devel opment. These were provided to the famlies at | east a week
ahead of the neetings. They were |ooking for things to nake it
nore inviting for the parent to participate actively in an
informed way. Ms. Fanconi asked whether there was a way of

eval uati ng what Westbrook was doing in conparison with what other
schools were doing. Dr. Allison thought that the new
coordinators would help facilitate this.
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Dr. Fountain conmmented that for the past decade or nore the Board
of Education had been responsive. He could nanme 10 prograns that
had conme out of parental concerns. For exanple, they had to cone
up with the bilingual assessnent team because of the nature of

t he popul ati on.

Dr. Cheung said that the community had told himthey were pl eased
with the prograns once they got through the process. The problem
was with the process. It seenmed to himthat a lot of this

i nvol ved paperwork, and he wondered whether this could be

i nproved by conputerization. He asked whether the speci al
educati on data system could be used to handl e nost of that
paperwor k. They could have a scheduling system and at neetings
they could have a lap top to enter in data. He asked about the
extent to which they had conputerization. He suggested they

m ght be able to relate this to the SIMS project.

Dr. Fountain replied that the MCPS conputer people were working
on enhancing the student profile to include a nunber of areas in
speci al education. The conputerized data systemthey had now had
been started in 1979, and its purpose was to nmake sure they had
the correct nunbers to show to the state for rei nmbursenment
purposes. The systemwas not up to date, and they were trying to
inprove it. He believed that when they inproved the total

student information systemthey would be able to do a better job.
Dr. Cheung thought that this should be a high priority because
with good data they would be able to expedite the process and fix
their probl ens.

Ms. Hobbs reported that in the new teacher orientation brochure
for special education there was a page that gave the inpression
t hey did have conmputer support for the IEP's. Dr. Fountain said
they did have a systemthat was conputerized to the point of
being able to list the specific objectives. They wanted to nmake
t he objectives consistent across the county. However, this was
just a small piece of the student data system

Ms. Brenneman commented that these neetings could be
overwhel m ng for parents. She asked whether they were flexible
as far as neeting with working parents. For exanple, did parents
have to take | eave to attend these neetings? Dr. Fountain
replied that they were very flexible. Ms. Saridakis added that
the staff would offer her a variety of dates. |If they had a
schedule running from8 a.m to 4:30 p.m, she would be put in
the 4:30 slot so that her husband could attend.

Ms. Brenneman stated that when her child had a probl em she was
given a lot of information the first tinme which was overwhel m ng.
She asked how t hey knew that parents | ooked at the due process
paper. She asked whet her soneone sat down with the parents to
review this. M. Saridakis replied that it was better in recent
years. As special needs chairperson, she had put together a
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letter with the principal to explain what an EMI was. They did
this prior to the SARD neeting as well. She thought it was
inportant for parents to know that they did not have to sign the
| EP at that first neeting.

Dr. Howard reported that at the area level they called the parent
before the neeting. They had held neetings at 5 and 6 p.m in
the evening to accommobdate parents. Some PPW had even driven
parents to nmeetings during their lunch hour.

Ms. Brenneman said that she had been asked to acconpany a parent
who felt very unconfortable about the process. She asked about
roles for advocates. Dr. Howard replied that they encouraged
advocates, and they al so encouraged the PPWto neet with the
parent 15 m nutes before the start of the actual neeting with
staff. M. Coffin reported that she was unable to attend
nmeetings with parents, but she did help prepare parents for these
nmeetings. They also put parents in touch with advocacy
organi zati ons; however, they did encourage parents to be their
own advocates as nuch as possible. She agreed that in sone cases
it was good just to have soneone with themfor the support.

M's. Hobbs said that one of the best explanations she had ever
seen of the EMI/ARD/ I EP was in the Chevy Chase ES newsletter.

She thought that the special needs chairperson in that school
probably wote the article. As a Board nenber, she was seeing an
i ncreasi ng nunber of decisions by hearing exam ners that referred
to violations of state and federal rules. These included
tineliness, parent notification of neetings, due process rights,
pl acenent deci sions before the IEP, inconplete IEPs, availability
of extended school year services, etc. She knew that sone of
these violations were cited in the findings of the January 1991
study of MCPS |earning disabilities initiatives. She asked

whet her the Maryl and Speci al Education Mediation Project still in
effect and, if so, was MCPS using this service.

Dr. Fountain replied that it was. It was available if parents
wanted to use nediation. Otentines after nmediation, they stil
wanted to go to a hearing. Ms. Hobbs asked whet her MCPS was
agreeable to nediation, and Dr. Fountain replied that it was.

Ms. Hobbs reported that at the new teacher orientation when the
informati on was given to new teachers, she had noticed there were
a couple of brochures that seened to be out of date. She asked
if there were plans to revise these brochures. Wre they on hold
to see what was done with nainstream ng speci al education
students? Wre there budget restraints preventing the updating
of the brochures. Dr. Fountain replied that he would need to
know nore information about which brochures she was talking
about. Ms. Hobbs pointed out that on one brochure Dr. Cody was
listed as the superintendent.
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Ms. Qutierrez thanked staff for their presentation. She said

t hat she had nore questions than they could possibly deal with
today. She felt that it was inportant that they continue to see
how t hey could i nprove on the process. She did understand the
constraints under which they worked, but she thought it was
inportant for the Board in this year to begin to |look at areas in
whi ch they could inprove. She particularly supported the idea of
using technology in a nore effective way. She thought that their
nmodel would lend itself to conputerization because of the rules
and regul ations. She said they should be nore aggressive in this
area and this mght be the subject of another discussion. She

t hought this was an area that could increase professional
productivity by using the conputer to assist with paperwork and
nmeeti ng deadl i nes.

Ms. Qutierrez stated that another area was the parental reaction
to all of this. Al she could think about were the parents who
did not speak English. This seened to be a real issue that they
needed to focus on. When they added the | anguage barrier to an
al ready conplex situation, this was a concern. She asked if they
could look at this issue and bring in the community to help them
provide the informati on and understanding to parents who did not
speak English

Ms. Qutierrez asked that the superintendent consider using a
cross-functional teamto identify and prioritize sone of the
maj or issues, short-termactions, and |longer-termactions. |If
they could link that into their budget process for this year,
they could have an inpact on the whole situation. During the
Board el ection canpaign, this was considered to be a very high
priority.

M. BEwing coomented that the placenent process inevitably was
greatly affected by the expected availability of prograns and the
spaces in prograns for students. They had to be aware of how
l[imted their program opportunities were, not qualitatively, but
given the needs, the programwas limted. To sone extent the
length of tinme to get through the process was affected by the
search for the appropriate and avail abl e program and space. |If
their resources were nore generous, they woul d perhaps be able to
nove nore quickly both in terns of the people who were making the
decisions and in terns of where they could | ocate space for
people. In that connection, it seemed to himthat one set of
data which woul d be useful to have for budget decision making
woul d be to have sonme trend information by major categories of
handi capped students over the last five or six years. He would
i ke to know what had happened in terns of the nunbers of
students who had been identified as well as the nunbers as a
percentage of the total student popul ation. They needed a sense
of absol ute nunbers and percentage changes. They coul d provide
the information for SED, LD, vision, retarded, etc. |If they did
this, the Board, community, and County Council woul d
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have a sense of what was happeni ng overall and where the demands
were the heaviest. |f one connected that to information
avai |l abl e prograns for those categories, one would have a sense
of where there was the biggest need. He had a sense that one of
t he biggest areas of rapidly rising need was for the SED students
where the increased continued unabated year by year as well as
the severity of the disability. The age at which the disability
was identified seenmed to be getting younger. He thought they
shoul d have sone assessnent of what was happeni ng here and, for
that matter, what was happening in each of these cases. D d they
know anyt hi ng about the sources of change? He thought that SED
m ght be a good area for an in-depth | ook.

In regard to resources, M. Ewmng stated that in the case of SED
students, insurance conpanies had for years restricted their
coverage. Now they were restricting it even nore, and when they
were not, enployers were. The nore typical case was that both
were simultaneously. The result was that for children with this
disability there was | ess and | ess avail abl e service. The school
system coul d not replace this, but this was sonmething that they
needed to call to the attention of the decision-mkers. He
agreed that they had to inprove their placenent process, but he
pointed out that this led to services. |If services were limted,
the best placenent process in the world would not help.

M's. Fanconi said she would i ke to add a few things to M.

Ew ng's request for data. They needed information about the
waiting lists, youngsters eligible, etc. She would Iike to see
the trends by the level of services. For exanple, was there an

i ncreased need for services at higher and hi gher |evels. For
exanpl e, SED students were not served in their hones schools and
for the nost part were in Levels 5 and 6. She al so requested
data on conpliance. They needed to | ook at where they were
failing to conply and what the variables were. She would like to
see this in conparison with other jurisdictions. She suggested
that DEA could |look at the data sources they currently had to see
what could be quantified. She asked if they could |ook at trends
in costs for such things as residential placenment. Dr. Vance
indicated that this informati on woul d be avail abl e because
normally this was done in the spring with the providers.

M's. Fanconi pointed out that the survey of SED was schedul ed on
a Novenber agenda. She hoped they could allow sone extra tine to
pul | sonme of these issues into that discussion. She thanked
staff for their efforts. On behalf of the Board, M. Ew ng

t hanked staff for an excellent presentation and a clear

expl anation of the placenent process.



16 Septenber 11, 1991

Re: EXECUTI VE SESSI ON

The Board net in executive session from12:20 p.m to 2 p.m to
di scuss appeal s, funding issues, conference attendance, and their
cal endar.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Bill Fitz and Jane Evans, Laytonsville comunity

Marge Samel s, Parents Supporting Parents

Cat hy Geisler

Joanne Ham | ton

Ear|l Marshal

Sharon Fri edman, MCCPTA

Jean Mal | on

Joan Karasi k, Mntgonery County Associ ation for Retarded
Citizens

ONoGhRwNE

RESOLUTI ON NO. 770-91 Re: UTI LI ZATION OF FY 92 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
EVALUATI ON OF THE NATI ONAL
| NSTI TUTES OF HEALTH SCI ENCE
ALLI ANCE PROGRAM W TH ELEMENTARY
SCHOOLS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $24,724 fromthe National
Institutes of Health to evaluate its Science Alliance Program
that will pair teans of their scientists with Brookhaven

El ementary School in MCPS and Burroughs El enentary School in the
District of Colunbia in the follow ng categories:

Cat egory Amount
1 Admnistration $23, 079
10 Fixed Charges 1, 645

Tot al $24, 724

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 771-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR THE MODEL LEARNI NG CENTER

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl enental appropriation of $228,875 fromthe Montgonery
County Government to operate the Mddel Learning Center in the
foll ow ng categori es:

Cat egory Posi ti ons* Anmpunt
2 Instructional Salaries 1.0 $199, 280
3 Oher Instructional Costs 8, 000
10 Fi xed Charges L 21,595
Tot al 1.0 $228, 875

* 1.0 Teacher A-D (10 nonth)
and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 772-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR THE | NTENSI VE ENGLI SH LANGUAGE
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend in the
foll owi ng categories a $234,590 grant award from the Maryl and
Depart ment of Human Resources, Community Services Adm nistration,
O fice of Refugee Affairs, under the Refugee Act of 1980 for the
FY 1992 Intensive English Language Program

Cat egory Amount
1 Adnministration $ 234
2 Instructional Salaries 212, 316
3 Oher Instructional Costs 5, 055
10 Fixed Charges 16, 985

Tot al $234, 590
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and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 773-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

COG Antifreeze
C91- 180 Awar dee

Manl ey- Regan Chemi cal s $ 34,014
184-90 Cl assroom Furniture - Extension

Awar dees

Baltinore Stationery $ 1,925

Dawn's O fice Supply Conpany 2, 790*

Douron, Inc. 1,111, 428

Jakanna Wodwor ks 33, 750*

Systens Furniture Gllery, Inc. 10,120

Tot al $1, 160, 013

5-91 El evator and Stage Lift Maintenance -
Ext ensi on

Awar dee

Bar bee- Curran El evat or Conpany, |nc. $ 80,000
201-91 Scanner Forns and Scanni ng Machi nes

Awar dee

Nat i onal Conputer Systens $ 84,104
206-91 Processed Cheese; Cheese Food

Awar dee

Schrei ber Foods, Inc. $ 45,611

213-91 Early Chil dhood and Ki ndergarten
Equi prrent and Supplies
Awar dees
ABC School Supply $ 1,777
AFP I ndustries, Inc. 1, 889*
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ATD- Arer i can Conpany 1, 216
Beckl ey Cardy Conpany 762
Chasel l e, Inc. 3,694
Chil dcraft Education Corporation 3,653
Communi ty Pl ayt hi ngs 6, 860
Constructive Pl aythi ngs 634*
Creative Publications 100
Crown Educational and Teachi ng Aids 103
Educati onal Teachi ng Al ds 2,535
J. L. Hammett Conpany 249
Kapl an School Supply Corporation 331
Nasco 967
H L. Strickling 1, 780
Tot al $ 26,550

14- 92 Dri ver Educati on Behi nd-t he-Weel
Training for Adult Education

Awar dee
Easy Method, |nc. $ 160, 272
MORE THAN $25, 000 $1, 590, 564

*Denot es MFD vendor s

RESOLUTI ON NO.  774-91 Re: BID NO. 1-92, LEASE/ PURCHASE OF
ADM NI STRATI VE M CROCOVPUTER
EQUI PVENT

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Hobbs, and (M. Pishevar) voting in the affirmative; M.
Qutierrez voting in the negative; Ms. Fanconi abstaini ng#:

WHEREAS, The Board of Education of Montgonery County received Bid
No. 1-92, Lease/Purchase of Adm nistrative Mcroconputers to be
used in the Division of Transportation; and

WHEREAS, The Board of Education has determ ned in accordance with
Section 5-110 of Maryland's Public School Law that |BM
Corporation is the | owest responsible bidder conformng to
specifications to supply m croconputers; and

VWHEREAS, | BM Corporation has offered to provide the necessary
equi pnent through a four-year |ease/purchase arrangenent at
preferred financing; and

VWHEREAS, The Board of Education has determned that it is in the
public interest to obtain conputers through a | ease/ purchase
arrangenent with | BM Corporation subject to cancellation in the
event of nonappropriation; and
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VWHEREAS, | BM Corporation has agreed to provide the conputer

equi pnent in accordance with the | ease/purchase terns and
nonappropriation conditions set forth in the bid specifications;
now t herefore be it

Resol ved, That the Board of Education of Montgonmery County award
Bid No. 1-92 for conputer equi pnent and financing to | BM
Corporation, totalling $142,816.40 (average annual cost of
$28,563.28) for the acquisition and financing of the four-year

| ease/ purchase of conputers in accordance with the terns and
conditions of the specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 775-91 Re: STORM DRAI NAGE, SI DEWALK, AND ROAD
MAI NTENANCE EASEMENT AT GREENCASTLE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Montgonmery County Governnent has requested an
easenent for stormdrai nage, sidewal k, and road mai nt enance at
Greencastl e Elenentary School |ocated at 13611 Robey Road in
Silver Spring; and

WHEREAS, Design and construction of Robey Road, including

si dewal k and storm drai nage system require a dedication of 5,056
square feet of land that is not anticipated to be utilized for
school purposes; and

VWHEREAS, All construction and restoration will be performed at no
cost to the Board of Education, with the Montgonery County
Governnent and its contractors assumng liability for all damages
and/or injuries; and

WHEREAS, The proposed dedication will benefit both the school
system and the community by providing a safe wal kway to the
school and an adequate storm drai nage systenm now therefore be it

Resol ved, That the president and secretary be authorized to
execute a stormdrai nage, sidewal k, and road mai nt enance easenent
to grant 5,056 square feet from Greencastle Elenentary School to
t he Montgonery County Gover nnent.
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RESOLUTI ON NO. 776-91 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved (TO BE APPENDED TO THESE M NUTES.)

RESOLUTI ON NO. 777-91 Re: PERSONNEL REASSI GNMENTS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the foll ow ng personnel reassignnments be approved:
Nane From To

Jane Aker nman Al ternative teacher | nstructional Assistant
E. B. Lee Mddle School Briggs Chaney M ddl e
WIIl maintain salary
st at us
To retire: 11-1-91

Barbara Fries Spec. Ed. Resource Spec. Ed. Inst. Asst.
Teacher Pai nt Branch Hi gh
Kenmp MII ES WI1l maintain salary
st at us

To retire: 7-1-92

RESOLUTI ON NO. 778-91 Re: DEATH OF MRS. PATRI Cl A FI TZPATRI CK
BUS OPERATOR I N AREA 2

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The death on August 3, 1991, of Ms. Patricia
Fitzpatrick, a bus operator in Area 2, has deeply saddened the
staff and nenbers of the Board of Education; and

VWHEREAS, In nore than 29 years with Mntgonery County Public
Schools, Ms. Fitzpatrick denonstrated exceptional ability as a
bus operator; and

WHEREAS, Her cheerful and cooperative attitude and her concern
for her passengers were a credit to the entire pupi
transportation program now therefore be it
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Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Patricia Fitzpatrick and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Fitzpatrick's
famly.

RESOLUTI ON NO. 779-91 Re: DEATH OF MRS. VI VI AN GAGNON, HEAD
START | NSTRUCTI ONAL ASSI STANT,
RCOLLI NG TERRACE ELEMENTARY

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on August 22, 1991, of Ms. Vivian Gagnon, a
Head Start instructional assistant at Rolling Terrace El enentary,
has deeply saddened the staff and nenbers of the Board of
Education; and

WHEREAS, M's. Gagnon had been a | oyal enpl oyee of Montgonery
County Public Schools for nore than 18 years; and

VWHEREAS, M's. Gagnon was a reliable and responsi bl e enpl oyee
always willing to learn new skills, was kind and encouraging with
students, and gave freely of her tinme and energy to help them

i nprove; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Vivian Gagnhon and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Gagnon's famly.

RESOLUTI ON NO. 780-91 Re: DEATH OF MR THOVAS NEUGEBAUER
SPECI AL EDUCATI ON BUS ATTENDANT I N
AREA 1

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on August 2, 1991, of M. Thonmas Neugebauer, a
speci al education bus attendant in Area 1, has deeply saddened
the staff and nenbers of the Board of Education; and

VWHEREAS, M. Neugebauer had been a | oyal enpl oyee of Mont gonery
County Public Schools for nore than nine years; and



23 Septenber 11, 1991

VWHEREAS, M. Neugebauer's dedication to his job was recogni zed by
students, staff, and the community; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Thomas Neugebauer and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Neugebauer's famly.

RESOLUTI ON NO. 781-91 Re: DEATH OF MRS. FRANCES ROTAN
CAFETERI A WORKER AT WALT WHI TMAN
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on August 2, 1991, of Ms. Frances Rotan, a
cafeteria worker at Walt Wiitman Hi gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

VWHEREAS, M's. Rotan had been a | oyal enployee of Montgonery
County Public Schools and a nenber of the cafeteria staff for
nmore than 24 years; and

WHEREAS, M's. Rotan's pride in her work and her ability to work
effectively with students and coworkers were recogni zed by staff
and associ ates; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Frances Rotan and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Rotan's famly.

RESOLUTI ON NO. 782-91 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt nent Present Position As

Ednond W G een Di rector of Di rector of
Transportation Transportation
Portl and School G ade P
District #1 Ef fective: 10-14-91

Portl and, Oregon
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RESCLUTI ON NO. 783-91 Re: PERSONNEL TRANSFER
On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfer be approved:

Tr ansf er From To
Robi n Confino Adm n. Asst. Adm n. Asst.
O f. of Instruct. O fice of the Deputy
& Program Supt. for Instruct.
Devel opnment Grade N

Effective: 9-12-91
Re: SUWER SCHOOL REPORT

Ms. Qutierrez invited staff to help the Board understand why the
concept of an enterprise fund did not work out as well as they
had hoped. Dr. Vance asked M. Larry Bowers, director of the
Depart ment of Managenent, Budget, and Pl anning, to respond.

M. Bowers replied that he was not sure that the increases in
rates for elenentary school and arts prograns affected the

out cone. However, at the senior high school |evels, they had

i ncreased the price from$55 to $200 for electives, and he
believed this had an inpact. He thought that those prograns had
not been offered, and they would have to take another | ook at

t hose courses next year. The biggest factor was the | ateness and
uncertai nty because of the budget process. The registration
process was a little bit different this year, but he thought that
the nost critical factor was the |lateness. He said they did not
see nmuch of a drop-off in courses for which there was no charge

| ast year and for which there was a charge this year. This

i ncluded the Summer Institute, the mddle | evel renediation, and
hi gh school prograns to prepare students for the Mryl and
Functional Tests. Because they did not have the resources and
positions, they were going to have to | ook at the gifted and
talented program They had seen a trenmendous drop off in nunbers
in the elementary gifted and tal ented program

Ms. Brenneman said it appeared that they could not charge | ess
for the $200 progranms and keep them sel f-supporting. M. Bowers
replied that this was the case. Ms. Fanconi asked if they would
be able to nmake sone predictions for the com ng budget or suggest
sone way of getting around the | ateness issue. M. Bowers
replied that there was no way to tell what woul d happen after
March 1. He believed that the enterprise fund woul d be okay
because, while they did not get the revenue, they did not have

t he expenditures.
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Ms. Qutierrez said they were providing | ess services to |ess
students which was a concern, particularly those services that
contributed to inproving achi evenent. This brought up the |arger
issue of the ripple effect of budget cuts throughout the school
system It was hard to assess what the educational inpact would
be, and she asked staff on insights as to what the Board shoul d
revisit and suggestions on how to make the sumrer program nore
attractive.

Ms. Marion Bell, director of the Division of Adult Education and
Summer School, felt that they had an attractive program She

t hought that the general condition of the econony was responsible
for sonme of what happened, particularly wwth the |ate deci sion.
Sonme parents had said that they just did not have the noney. Dr.
Vance commented that it was difficult to reach concl usions based
on one year's experience. He would rather revisit what they did
and perhaps nmeke it nore tinely. He said that at $200 a course
this was still one of the best sumer bargains in town. In the
case of SIA they had to waive 73 percent of the tuition.

M's. Brenneman asked whether it would be possible to set up
partial enterprise funds. The response fromstaff was that it
was not possible. M. Bowers explained that it was not necessary
that all funds cone fromthe user fees. This year they were
counting on getting sone noney in driver's education fromthe
state. The county could even give themsone funds to go into the
enterprise fund as long as the enterprise fund did not have
continual losses. Ms. Brenneman asked if they could | ower the
cost of sone courses, and M. Bowers said they could as |ong as
there was noney comng in from sonepl ace el se or sone prograns
were generating a little bit nore noney. Every single program
did not have to pay for itself.

M's. Hobbs asked for information on the tuition waivers for the
md | evel and high school courses. M. Cutierrez thought they

needed to |l ook at the drop of 2,000 high school students taking
courses that they needed in sumer school.

RESOLUTI ON NO. 784-91 Re: FY 1992 EMERGENCY SUPPLEMENTAL
APPRCPRI ATI ON FOR THE SUMMER SCHOOL
PROCGRAM

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. CQutierrez, Ms. Hobbs, and (M. Pishevar) voting in the
affirmative; Ms. D Fonzo being tenporarily absent:

WHEREAS, As a result of County Council action on the FY 92
Operating Budget, $300,000 was noved into an enterprise fund for
sumrer school prograns; and
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WHEREAS, The County Council al so reduced the Board's request for
ext ended- year enpl oynent by $800, 000; and

WHEREAS, The Board of Education established an Adult Educati on/
Summer School Enterprise Fund on May 29, 1991; and

VWHEREAS, The Board of Education increased summer school fees for
FY 92 to nake the enterprise fund self-supporting and to raise
addi tional revenues for those sumrer school progranms not in the
fund; and

VWHEREAS, The Board of Education indicated its intent on May 29,
1991, to request the County Council to approve an energency
suppl emental appropriation for the anount that exceeds the

proj ected revenue that was included in the Board's FY 92

Oper ati ng Budget request approved in February; now therefore be
it

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 energency suppl enental appropriation of $265,693 fromthe
Mont gonmery County Governnent in the foll ow ng categories:

Cat egory Amount
2 Instructional Salaries $246, 012
10 Fixed Charges 19, 681
Tot al $265, 693

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

Re: STATE BQOARD OF EDUCATI ON GRADUATI ON
REQUI REMENTS AND PROPCSED ACTI ON ON
SCl ENCE AND MATHEMATI CS

M. BEwi ng announced that this itemwas one of the Board' s action
areas dealing with the outcones of education. First, the Board
woul d di scuss the state's graduation requirenents proposal and
t hen di scuss and take action on the science and math proposals.

Dr. Vance invited Dr. Mary Helen Smth, director of the
Department of Curriculumand Instruction; Dr. Cndy Sullivan,
director of the Division of Academc Skills, and M. WIIliam
Clark, former director of Academic Skills to the table. On July
9, 1991, the Board had discussed its resolution to increase
graduation requirements to four years of math and four years of
science. In preparation for continuing this discussion, he and
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staff had decided it would be appropriate to discuss the state
Board recommendations in order to review the proposal and to give
the Board the staff views of the inpact of the proposal. Dr.
Vance expressed his support of M. Ewi ng's proposal to increase
MCPS requirenents in science and nat h.

In regard to the state proposal, Dr. Vance believed it was
appropriate to increase the math credit requirenment fromthree to
four; however, their recommendation to keep the science credits
at two was difficult to understand in |ight of what had

previ ously been considered by the state Board. The
recommendati on of a one credit technol ogy requirenent was uncl ear
because the contents of the requirenent had not been defi ned.

Ms. Genberling urged the Board to take a very strong and public
position on the state proposal. She recalled that the last tinme
t hey di scussed the | ocal proposal for changing requirenents they
had told the Board that state changes were m ni mal and woul d not
affect this proposal; however, the |latest state changes were not
m ni mal

Ms. Genberling suggested that Board nmenbers turn to the chart
for an overview of the state proposal. The issues on the chart,
while raised by OPD staff, were also issues of concern to staff
in other counties. She pointed out that the increase from20 to
21 credits was not a mjor consideration because MCPS al ready had
22 credits. O concern was the fact that so many of these
credits were specified by the state, and options for electives by
students were greatly reduced. Going to four credits in math
woul d af fect about half of the MCPS students who did not take a
fourth credit now. They believed that the MCPS curricul umcoul d
be consistent with the state requirenents in math. The new
soci al studies requirenent was a surprise to staff because it had
not been discussed at the state |level before. It consisted of
four specific requirenents, and two of them were courses that
virtually were not offered in MCPS at the high school |evel.

They were not sure what other changes they would have to nmake in
worl d history, but the requirenents about geography and econom cs
were specific. The social studies requirenents would cause
changes in the elective programas wel|l as existing courses.
There were staff certification and preparation issues as well.

In regard to science, Ms. Genberling said the state's original
proposal had been for increasing to three credits. However, at
the last neeting they had gone to two credits and had proposed
t he technol ogy education credit. At this point, staff was not
sure what woul d neet the requirenent for technol ogy educati on.
The proposed physical education requirenent would affect MCPS
offerings or if the MCPS requirenent were retained, it would
reduce choices for students.
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The ot her issue was the requirenent for 75 hours of student
volunteerism Ms. Genberling said there was nmuch debate about

t he oxynoron of required volunteerism There was staff support
for incorporating outconmes within curriculumthat addressed

i ssues of responsible citizenship and contribution to the
community. There was concern about keeping track of students off
site.

Ms. Di Fonzo thanked staff for the outline of the issues in
Attachnent C. She suggested that the Board nenbers give their
comments to staff so that staff could prepare testinony to the
state Board of Education on Cctober 29. She said that she had

al ways been a strong advocate of student volunteerism but
students were involved in these activities because they received
pl easure fromthem |If this were a required course, students
woul d not be so excited about donating their time. She was al so
concerned that this would put boards of education across the
state into positions of having to decide what qualified as a

vol unteer project. Students would have problenms with
transportation, and additional staff would be required to nonitor
whet her or not students were volunteering. She pointed out that
in the western counties this would be a probl em because

popul ati on was spread out and students woul d need transportation.
When staff prepared testinony, they should do so not only from

t he point of view of Montgomery County but fromthe inpact it was
going to have on other LEAs as well.

M's. Di Fonzo was concerned about the social studies requirenent
because it was so prescriptive. She thought that the state
Board's proposal was the result of conprom ses anong their Board
menbers. She agreed that the technol ogy education credit was
very vague. In regard to transfer students, it appeared to her
that they were saying a superintendent in another state could
grant a waiver to give a transfer student a Maryland di pl ona
Upon further reflection, she thought it m ght nmean that a student
movi ng away from Montgonmery County could apply back to Mntgonery
County to be given a Maryland diploma. In any event, the

| anguage was vague.

M's. Di Fonzo pointed out the requirenent that high schools had to
be open for at |east 180 days with a m ni mumof 1170 school hours
during a 10-nonth period. She thought this was poorly worded
because they coul d have the schools open every day, but they had
to require students to attend. She was al so greatly concerned
about the nunber of half days, planning days, and days off they
had in MCPS. She thought they m ght be com ng close to the
provisions of this particular law. She also thought that in
their testinmony they had to point out that there were a | ot of
school systens in the state that did not have the seven-period
day, and the new requirenents would create havoc for those
students. She felt that Montgomery County was not out of the
woods on this one because there had been sonme tal k about noving
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to the six-period day because of the economc conditions in the
county.

M's. Fanconi said she would Iike to echo what Ms. D Fonzo had
stated. It seenmed to her that the state was setting two
different standards for children selecting either the "before
enpl oynment track"™ or the "post high school track.”" M. dark
expl ai ned that both required 21 credits, but those going on to
col |l ege had 19 specified credits, while those going to work had
21 specified credits.

Ms. Fanconi indicated that she woul d have a problem saying to a
ninth grader that he or she had to chose whether or not they
wanted to go to college or whether they wanted to go on the

enpl oynent. Ms. D Fonzo pointed out that this decision would
have to be made in eighth grade. Ms. Fanconi recalled that when
she had gone to a college orientation with her daughter, it had
been pointed out that students change their majors on an average
of four times in four years. She knew that Oregon had proposed a
tracking systemin college. M. dark understood that the state
was trying to make sure that the academ c backgrounds of students
going on to college and of students going on to enpl oynent were
simlar. However, the mninmumrequirenents for students in the
career programwere four credits. Ms. D Fonzo pointed out that
they did not have a provision for a student who started out in
one program changed his or her m nd, and headed the other way.

M's. Fanconi asked about the inplications for vocational
education in all of this. For exanple, they had changed hone
econom cs and vocational education fromlife preparation, and no
one knew what technol ogy education was. M. Jack Schoendorfer,
director of the Division of Career and Vocational Educati on,
commented that the state was going to be devel oping curricul um
gui delines for technol ogy education which would be in terns of
student outconmes. Wien this had been done, MCPS staff would have
to look at its prograns to bring themin line with state

requi renents. He pointed out that it was going to be difficult
for students in the programto neet all the requirenments for
graduation. Students lost a period a day for transportation to
the progranms, and many students decided to nove into career
education after beginning the ninth grade, and their credits
woul d not be focused early on.

M's. Fanconi highlighted the fact that vocational prograns

requi red students to travel fromtheir home school to the Edison
Center and the mnicenters. |If they did not have enough students
in one place, this would limt their offerings. This concerned
her in a tinme when they needed to be preparing students for both
ki nds of opportunities.

M's. Fanconi hoped that the Board woul d hear from MCCPTA, MCAASP
and MCEA regarding their views on the state's proposal. She also
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noted that Board nenbers would be attending the Maryl and

Associ ation of Boards of Education convention at the end of the
nmont h, and this would provide Board nenbers an opportunity to
di scuss this issue with other counties.

M's. Fanconi asked to go on record as saying that the vocati onal
education concerns were significant. She also had a problemwth
aesthetic education and cited the experiences of her daughter in
hi gh school. The nunber of credits now required by the state
woul d not permt students such as her daughter to be involved in
choir, theatre, or yearbook. Dr. Charles Caputo, acting director
of the Division of Aesthetic Education, suggested that the Board
had to consider the basic assunption as to whether nmandating nore
courses would turn out better students. He did not necessarily
agree with this. Students were already faced with the probl em of
si ngl eton courses as described by Dr. Gezelter and the
experiences of his daughter at Rockville H gh School. As long as
they based their staffing ratios on per pupil ratios and course
enrol I ment, they would continue to have that problem The state
proposal woul d exacerbate this issue.

For the record, Ms. Fanconi stated that she had concerns about
the loss for the | ocal LEA of making decisions on doubl e-period
courses. Cearly if everything was mandated by the state, the
LEA lost flexibility in addressing issues such as doubl e-peri od
al gebra. She was al so concerned about the inpact of the state's
proposal on the dropout rate because it was going to be hard for
students to nake up classes if they failed.

Dr. Cheung conplinmented staff for devel opi ng the excellent
matrix. He would | ook at the state's proposal and the Board's
proposal on science and math from a nore gl obal perspective.
They were living in a nore technol ogically-oriented society and
had to | ook at the curriculumas a way of preparing children for
the future. For exanple, 180 days m ght not be enough for al
the things they wanted to do. He thought that Montgonery County
shoul d | ead the state, especially in science and technol ogy,
because it was the best school systemin the United States and
had within its borders nationally known organi zati ons and

gover nment agencies specializing in science. The school system
had to devel op resources to support the 270 high tech corridor

In regard to community service, Dr. Cheung suggested that
students coul d spend two hours a week to tutor elenentary school
students in science, math, and other areas to fulfill this

requi renment. They could think about internships and externships
in the nedical and | egal professions. He did not think the 75-
hour requirenment would be too difficult to neet. He said that
per haps they should | ook at the science, math, and technol ogy
requi renents proposed by the state as an integrated program

t hrough whi ch students could neet the requirenents. A school in
Al aska had one class neeting the requirenents of English, math,
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bi ol ogy, and science. He thought that the social sciences could
be expanded to enconpass econom cs and ot her areas, and he
suggested that this was the tinme to | ook at a creative way of
doi ng things and | ooking at the curriculumin an innovative way.

M. Pishevar thought that the state's proposal was w shy-washy.
For exanple, in a tinme when scientists were conpl ai ning that
students were not going into science and technol ogy, the state
was only requiring two years of science. He thought that MCPS
had to tell the state they were sending the wong nessage to
students. He agreed that the technol ogy requirenent was vague,
but he had spoken to a state Board nenber who had said it had to
do with conputer education and nmaki ng students conputer literate.
He asked about the difference between advanced technol ogy and

t echnol ogy educati on whi ch sounded the sane.

M. Pishevar said that the biggest issue was social studies. He
t hought it was inportant for every student to study soci al
studies, but the state was specifying the core curriculumand was
not giving students a choice. To him choice was one of the nost
inportant things in education. |If a student was interested in a
subj ect, he or she should have the opportunity to study nore
about that subject. For exanple, this was the first year that AP
psychol ogy was being offered in Maryland. He wondered whet her
students woul d have the opportunity to take this course because
of the new state requirenents.

M. Pishevar reported that he and other students had gone to
Costa Rica this summer to build a recreation center for a smal
city. It was a rewarding experience, and he agreed that it was
inportant to teach students the value of hel ping their neighbors.
| f students | earned this as adol escents and carried this val ue
into their adult lives, they could make changes in society.
However, he questioned requiring students to do this and asked
how t hey woul d hold students accountable for those 75 hours. |If
the state did require this, he suggested that they | ook at
existing classes to see if nodifications could be made to fulfil
the community service requirenents. For exanple, students

st udyi ng woodwor ki ng or auto mechanics m ght be able to donate
services to the community.

RESOLUTI ON NO. 785-91 Re: AN AMENDMENT TO THE AGENDA FOR
SEPTEMBER 11, 1991

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M's. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in
the affirmative; M. Ewing and M. Pishevar voting in the

negati ve:
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Resol ved, That the Board of Education extend di scussion on high
school graduation requirenents to 4:45 p.m and defer the itemon
m d-1 evel schools to a future agenda.

Re: STATE BOARD OF EDUCATI ON GRADUATI ON
REQUI REMENTS AND ACTI ON ON SCl ENCE
AND MATHEMATI CS PROPOSAL
( CONTI NUED)

M's. Brenneman reported that she was now teachi ng renedi al
witing to 75 students at Montgonery Col |l ege. Most of these
students had graduated from MCPS, and she had taken the
opportunity to discuss graduation requirenents with her classes.
Many of these students had not planned to go on to college, and
she had asked for their views on the requirenent of four years of
mat h. She was surprised when nost of them supported the

requi renent and regretted not having studied nore math. One
student had dropped math in his senior year and had ended up in a
| oner level math class at the College. He thought that if he had
been forced to stay in the class, he would not have had to start
his college career in a lower |level class. Sonme students had
told her that they m ght have gone directly to a four-year
college if they had had the math background. Students had told
her that when they were in high school they assunmed students were
| earni ng everything they needed to | earn and that the school
system was providing everything. However, after graduation, they
were not so sure.

M's. Brenneman said that sone students thought of comunity
service as a punishnment required by the police or the courts.

St udents wondered how students could be forced to volunteer. A
coupl e of students fromprivate schools had di scussed the val ue
of their required community service. Fornmer MCPS students

t hought that community service would infringe on their private
time and would be forced on them

Ms. Brenneman stated that she had al so appeared before a service
oriented group and had asked their opinion on comunity service.
These peopl e were concerned that student volunteerismwould take
away fromjobs that soneone could get paid for. The people

t hought that community service should come fromthe heart and not
froma state mandate. She recalled that at the Mryl and

Associ ation of Counties neeting the governor had tal ked about
federal mandates on the state wi thout the necessary funding. Now
the state was putting mandates on the counties w thout providing
the noney. She felt that the state Board's proposals woul d cost
nmoney to inplenent and while sone of the proposals such as the
mat h were ones she coul d support, she worried about funding. For
exanpl e, she had talked wth some el enentary school students who
had had no science education during the first two weeks of

school. They had to start teaching enthusiasm about math and
science in the elenentary school to sustain student interest
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t hrough their high school years. She said that her bottomline
was resources to inplenent these proposals if the state did
require them

M's. Hobbs said she was surprised that the Board had not received
very much mail on this subject. There had been newspaper
articles but not nuch nmail from parents or students. She
wonder ed whet her people were waiting to see what happened. As
they tal ked about testinony to the state Board, she suggested it
woul d be inportant for the Board to discuss this with Jack
Sprague. A dialogue with M. Sprague m ght be better than
testifying or sending a letter.

M's. Hobbs shared many of the concerns expressed by other Board
menbers. She was concerned that inplenentation starting with the
ninth grade in 1993-94 was too soon. Parents and students woul d
have to make choices in the 1992-93 school year which was not
enough leadtinme. She inquired about problens in hiring staff to
teach the additional math credits, especially higher |evel math.
She al so wondered about laying off staff in other areas such as
el ectives if the state nmandated nore and nore courses.

While Ms. Hobbs was not in favor of required community service,
she thought it was interesting that the state was | ooking at the
md level as a tinme when that credit could be earned. She
wonder ed about asking the state to be flexible and letting
students begin to earn other credits for graduation at an earlier
age. |f geography and math were priorities at the state |evel,
they could |l ook at credit for these subjects in the md |evel.
M. Mke Mchael son, adm nistrative assistant for student
affairs, had offered this suggestion to her. M. Ew ng pointed
out that this issue had been raised by Boards over the | ast
several decades, but he agreed it mght be a good tine to raise
it again with nore force. Ms. Hobbs said that her |ast point
was her di sappointnment that the state had not required a general
heal t h course.

M. Ew ng, too, believed that the technol ogy i ssue was vague. He
was in favor of four years of science and four years of nath.
While he was in favor of conmmunity service, he was opposed to
this kind of requirenent for the reasons M. Pishevar had
expressed. He had done sone cal cul ations, and staff would be
required to keep track of 720,000 hours of student time. This
wor ked out to about 90 work years a year if spread out over four
years. He did not know how they could certify to the state that
all of this volunteer work had, indeed, occurred.

M. BEwing was in favor of four years of social studies, but he

t hought that one full year should be left as an option. In

this way the fourth year mght be in a class where social studies
coul d becone in part a math course using statistics and
probability as applied to social, political, and econom c
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probl ens. Social studies m ght be conbined with technol ogy or
science as well. He thought staff could work out a course that
woul d give students credits in a range of subjects across several
di sciplines. He pointed out that many vocational courses

requi red students to understand mat hemati cal and scientific
concepts and applications. He felt there mght be a way to
permt students to get credit toward math and sci ence graduation
requi renments through career education. This m ght not solve the
probl em but m ght help to aneliorate the inpact of additional
mat h and sci ence requirenents on those areas.

M. Ew ng noted that there was | anguage in the state's proposa

to excuse or partially excuse students going through an ARD
process fromsone requirenents in math and science and to
substitute other courses. He though that was very reasonabl e and
a necessity in certain cases, but he did not think it should be a
bl anket excuse. He thought that the suggestion nade by Ms.
Hobbs to allow credit for md | evel courses was an
extraordinarily inportant one. He felt that they should make a
strong argunent in favor of this. |If approved, this would allow
sone flexibility for students in their senior high school years.
M. Ew ng conmented that in Montgonmery County the public was

i ncreasi ngly anxi ous about whether the public schools would be
able in the future to assure that students received high quality
educati onal progranms. The public was anxious, in part, because
of the denographi c changes, the budget crunch, and a variety of
ot her reasons. Wen a school systemreached a | evel where the
white majority was only 60 percent, people got anxious. They
could infer this anxiety fromresearch in other systens and
because of what they were hearing fromthe community. The public
was aski ng about educational standards and expectations for the
future. In some cases test scores had fallen, and in other
school s test scores had risen particularly in schools where the
demands on students were extraordi nary, standards were high,
expectations were high, and where students were spending extra
time and taking extra courses. This was true at Blair and

Ri chard Montgonery hi gh schools. They knew this was due to the
demands the school system was maki ng and the requirenents of the
prograns in those school s.

M. Ewing stated that increasing requirenents by thensel ves was

not any guarantee of inprovenents. The requirenents had to have
substance in thensel ves. Teachers had to work hard to nmake sure
they were able to help students neet those requirenents, and he

was sure that MCPS teachers would be asking for additiona

training wthout waiting for it to be offered. It would send a
good nessage to parents that the Board was concerned about the
quality of educational prograns and results. It would show the

public that the Board was determ ned to increase graduation
requi renents and provide through staff the kinds of supports
needed by students to succeed. He thought that the taxpayers
woul d be happy with this if they were shown the payoff on the
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systenmls investnent. He thought that the Board should nove in
the direction to increase math and science requirenents. He
suggested that the Board should be in the position of telling the
state that they had done this and why. |If the state went in

anot her direction, there would be opportunity to negotiate and
revise. However, he felt that MCPS would be in a better and
stronger position if they were clear about what it was they
expected to do. He hoped that the Board woul d take action when
it got to the proposed resolution on math and sci ence.

He knew that the Board was running out of time to discuss these
proposal s, and he suggested that the Board | ook for another date
to continue this discussion. The staff should follow through on
suggesti ons nmade by Board nenbers, but the Board needed to raise
their standards and expectations. The comments nmade by Ms.
Brennenman about fornmer students were inpressive because they
showed t he expectation of young people that adults guiding them
were doing the right thing. Students depended on adults to make
the right choices for them and he believed that increasing math
and science requirenents was the right choice for them

Ms. Qutierrez did not think that the proposal fromthe state was
a very serious one on what she thought was a very serious issue.
She thought that what they had was a nel ange of issues raised by
state Board nenbers. It seened to her that the path specified by
the state did not allow flexibility for |ocal boards. She was
sorry that the state had not taken this opportunity to conme out
with a very clear new purpose in education in these tines when
there was a crisis in education and when directives were com ng
down fromthe national |level. The prescriptive social studies
requi rement was just unrealistic in her view She thought there
was a | ack of understanding on the part of the state Board as to
what was going on in |ocal school systens.

Ms. Qutierrez said that the state had not done anything with

| anguages. This had al ways been a very serious limtation in
Aneri can education. She was famliar with European forns of
education and all required community service which was a very
enri ching and wonderful experience for young people. She knew
peopl e had a problemw th mandating this, but she hoped that
peopl e woul d see the potential in community service and | ook at
ways where it could be encouraged and facilitated. She would not
dism ss this on the basis of manageability because she thought
there were creative ways to hold students account abl e.

Ms. Qutierrez said that she, for one, planned to listen to the
testimony of other LEAs. MCPS needed to have its own clear

pur pose and direction, and they could give a clear signal by
taking an action in science and math if they felt this was the
way to go. She agreed that they should have as nuch di al ogue and
communi cation with the state Board as soon as possi bl e.
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It seened to M. Ewng that their next step was to ask the
superintendent to put together sone testinony for Cctober 29.

Dr. Vance commented that many of the issues raised by Board
menbers had been raised by his staff in previous discussions of
the state issue. He suggested that testinony be drafted in tine
to circulate it at the MABE conventi on.

M's. Fanconi reported that she had served on a math/science
special task force. Representatives of the National Science
Foundati on had spoken to the task force about the need to prepare
el ementary school teachers to teach math and science. NSF
believed that the way to get students interested in science and
mat h at the high school was to develop this interest in the

el ementary schools. She thought there were a nunber of ways to
get at expanding capabilities and interests in science that m ght
or mght not include requiring nore courses. She would |ike
staff to do sone anal ysis of what would happen if the state Board
went with 21 credits and MCPS added two science credits. She
asked staff to look at the "rif" issue and the personnel issue.
They had to be concerned about the right-brain issue because
these children had a higher dropout rate and needed a different
type of education than the lecture kind. It would be extrenely

i nportant that MCPS continue to offer drama, art, creative
witing, aesthetic education, etc. She asked how the new

requi renents woul d i npact these children. She indicated that she
would i ke to use the grid provided by staff at the MABE neeti ng,
but it needed sone identification as to who prepared it, the
date, and its purpose.

M's. Hobbs suggested that when testinony was prepared it should
request the state to consider raising the | egal age when students
could withdraw fromschool. It was currently 16, and if
graduation requirements were increased, it should be nade nore
difficult for students to quit school.

Ms. Di Fonzo assured Ms. Qutierrez that the state Board was
deadly serious about its proposals. The big problemas she saw
it was that no one on the state Board had ever had | ocal Board
experience. They were business people who expected that their
directives would be fulfilled.

M. Ewing indicated that the Board officers and superintendent
woul d 1 ook at the cal endar to reschedul e the proposed resol ution
on math and science. M. Pishevar expressed his support for the
suggestion made by Ms. Hobbs about giving credit to students who
conpl eted certain courses in the seventh and eighth grades. M.
Ew ng thanked staff nenbers for participating in the discussion
and gat hering background information for the Board' s deci sions.
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Re: BOARD MEMBER COWVMENTS

1. Dr. Cheung shared with the Board a poster produced by the
Nati onal Whnen's History Project. This poster honored Anmerican
wonen in history from1591 to the present. Mary Lee Au, an
assistant principal in MCPS, had been included as an educator and
Chi nese Anerican historian. He asked that the Board send a

| etter of congratulations to her.

2. Ms. Fanconi reported that she planned to attend tonorrow
night's hearing that the County Council was having on youth

i ssues. M. Subin planned to hold four of those hearings, and
she hoped they would follow up on these. Ms. D Fonzo added that
she had been requested to be the kick off speaker for tonorrow s
heari ng.

3. M. Ewing stated that the Board of Education and seni or
staff had had a retreat in Annapolis on Septenber 5, 6, and 7.
They had a discussed a variety of issues including the matter of
a vision for MCPS for the future and sone goals to support that
vision. They had nade a | ot of progress which was a major step
in the right direction.

RESOLUTI ON NO. 786-91 Re: EXECUTI VE SESSI ON - SEPTEMBER 23,
1991

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Septenber 23, 1991, at 6:30 p.m to discuss, consider,

del i berate, and/or otherw se decide the enploynent, assignnent,
appoi ntnent, pronotion, denotion, conpensation, discipline,
renmoval , or resignation of enpl oyees, appointees, or officials
over whomit has jurisdiction, or any other personnel matter
affecting one or nore particular individuals and to conply with a
specific constitutional, statutory or judicially inposed

requi renent that prevents public disclosures about a particul ar
proceeding or matter as permtted under the State Governnment
Article, Section 10-508; and that such neeting shall continue in
executive closed session until the conpletion of business.
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RESOLUTI ON NO. 787-91 Re: M NUTES OF AUGUST 26, 1991

On recommendati on of the superintendent and on notion of M.

Pi shevar seconded by Ms. Brenneman, the follow ng resol uti on was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Di Fonzo abstai ning because she had not attended
this neeting:

Resol ved, That the m nutes of August 26, 1991, be approved.
RESCLUTI ON NO. 788-91 Re: PROPCSAL TO DI SCUSS LC POLI CY

On notion of M. Pishevar seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education hold a discussion on the LC
(Loss of Credit) attendance policy.

RESOLUTI ON NO. 789-91 Re: COVPULSORY SCHOCL ATTENDANCE
LEGQ SLATI ON

On notion of Ms. DiFonzo seconded by Ms. Gutierrez, the

foll owi ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Di Fonzo, M. Ewing, Ms. Fanconi, Ms. Qutierrez, and Ms.
Hobbs voting in the affirmative; M. Pishevar being tenporarily
absent:

Resol ved, That the Board of Education reaffirmits position to
support conpul sory school attendance |egislation as |ong as there
was additional funding.

Re: STATE AND COUNTY FI SCAL SI TUATI ON
Dr. Cheung noved and Ms. Cutierrez seconded the foll ow ng:

VWHEREAS, The state of Maryland and Montgonery County both face
revenue shortfalls for the current fiscal year; and

VWHEREAS, The state has estinmated that there will be a revenue/
expendi ture gap of over $600 million in FY 1992 and MCPS st aff
estimates of Montgonery County's FY 1993 revenue/ expendi ture gap
are between $60 mllion and $75 mllion; and

WHEREAS, The education aid that Montgonmery County receives from
the state is critical and any |loss of aid to help solve the
state's fiscal problens would make the County's fiscal problem
much greater; and

VWHEREAS, In order to resolve the FY 1992 revenue/ expenditure gap
of $185 mllion the Council did not fund the negotiated salary
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i ncreases for MCPS enpl oyees, and the MCPS operati ng budget was
reduced by $25 million below the | evel needed to maintain the
current |evel of services; now therefore be it

Resol ved, That the Board of Education encourages the Mntgonery
County Del egation to the state legislature to support fully the
state's fiscal commtnent to primry and secondary educati on,
which is essential to maintaining the gains made during the
1980's; and be it further

Resol ved, That the Montgonmery County del egati on needs to ensure
t hat Montgonmery County does not | ose any current state funds for
basi ¢ current expense, conpensatory, transportation, and speci al
education aid or state on-behal f-of paynents for teacher soci al
security and retirenent, and that, if additional funds are
approved for elenentary and secondary education in FY 1993,

Mont gonery County receives a proportionate share; and be it
further

Resol ved, That the Board of Education supports an increase in
revenues for FY 1992 to close the projected expenditure/revenue
gap through authorization fromthe state for new revenue sources
such as an increase in the local inconme tax piggyback rate from
50 percent to 60 percent; and be it further

Resol ved, That the Board of Education encourages the County
Council to consider increasing revenues from other taxes and user
fees or to override the property tax cap in order to raise the
revenues that are needed to close the expenditure/revenue gap, if
aut hori zation for new revenue sources fromthe state are not
adequate to close the gap; and be it further

Resol ved, That the Board of Education is commtted to requesting
the funds that are needed in FY 1993 to nmaintain the current

| evel of educational services for our grow ng popul ation,

i ncl udi ng the anmobunt needed to fund the negotiated salary
increases with the three enpl oyee organi zations.

Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
THE PROPOSED RESOLUTI ON ON THE
FI SCAL SI TUATI ON ( FAI LED)

The followi ng notion by Ms. Brennenman failed of adoption with
Ms. Brenneman and Ms. D Fonzo voting in the affirmative; Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and
M. Pishevar voting in the negative:

Resol ved, That the third Resol ved would end after the words
"revenue sources; and be it further
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Resol ved, That the fourth Resol ved woul d read, "That the
Board of Education encourages the County Council to increase
revenues from other sources."”

Ms. Di Fonzo asked that the question be divided.

RESOLUTI ON NO. 790-91 Re: FI RST RESOLVED CLAUSE OF PROPCSED
RESOLUTI ON ON THE FI SCAL SI TUATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education encourages the Mntgonery
County Del egation to the state legislature to support fully the
state's fiscal commtnent to primry and secondary educati on,
which is essential to maintaining the gains made during the
1980's; and be it further

RESOLUTI ON NO. 791-91 Re: SECOND RESOLVED CLAUSE OF PROPOSED
RESOLUTI ON ON THE FI SCAL SI TUATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Montgonmery County del egati on needs to ensure
t hat Montgonery County does not |ose any current state funds for
basi ¢ current expense, conpensatory, transportation, and speci al
education aid or state on-behal f-of paynents for teacher soci al
security and retirenent, and that, if additional funds are
approved for elenentary and secondary education in FY 1993,

Mont gonery County receives a proportionate share; and be it
further

RESOLUTI ON NO. 792-91 Re: TH RD RESCLVED CLAUSE OF PROPCSED
RESOLUTI ON ON THE FI SCAL SI TUATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol ution was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Qutierrez,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.
Brenneman and Ms. Di Fonzo voting in the negative:

Resol ved, That the Board of Education supports an increase in
revenues for FY 1992 to close the projected expenditure/revenue
gap through authorization fromthe state for new revenue sources
such as an increase in the local inconme tax piggyback rate from
50 percent to 60 percent; and be it further
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RESOLUTI ON NO. 793-91 Re: FOURTH RESOLVED CLAUSE OF PROPOSED
RESOLUTI ON ON THE FI SCAL SI TUATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol ution was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Qutierrez,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.
Brenneman and Ms. Di Fonzo voting in the negative:

Resol ved, That the Board of Education encourages the County
Council to consider increasing revenues from other taxes and user
fees or to override the property tax cap in order to raise the
revenues that are needed to close the expenditure/revenue gap, if
aut hori zation for new revenue sources fromthe state are not
adequate to close the gap; and be it further

RESOLUTI ON NO. 794-91 Re: FIFTH RESCLVED CLAUSE OF PROPCSED
RESOLUTI ON ON THE FI SCAL SI TUATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education is commtted to requesting
the funds that are needed in FY 1993 to nmaintain the current

| evel of educational services for our grow ng popul ation,

i ncl udi ng the anmobunt needed to fund the negotiated sal ary
increases with the three enpl oyee organi zations.

M's. Di Fonzo nade the follow ng statenent for the record:

"I amgoing to vote for this. | supported Fran's anendnment, and
| know that | would feel nmuch nore confortable wth the Resol veds
as they were proposed to be anended, but | think it is inperative
that since | know that | amgoing to be sitting over there before
the County Council, that | know that | amgoing to be fighting
for these funds, that | know that we have contracts that need to
be funded in spite of the fact that I did not support two out of
the three of them | think they are going to need to be
supported, and | intend to be there shoulder to shoulder with

t hose nenbers of the Board who did. So | intend to support the
entire notion, but | do want it to be renmenbered that | do have
problenms with the third and fourth Resol veds. ™

Ms. Brenneman nmade the follow ng statenent for the record:

"I amgoing to abstain. | can't vote against the notion because
| really do believe that we need to support the budget. M
concerns lie in the way we are going to do that. | would |ike

the record to show that | do support the first, second, and | ast
Resol veds as nore on how we are to go about asking for the
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revenues. | would prefer just to ask for revenues w thout
speci fying."

RESOLUTI ON NO. 795-91 Re: STATE AND COUNTY FI SCAL SI TUATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopted with Dr. Cheung, Ms. D Fonzo, M. Ewing, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman abst ai ni ng:

VWHEREAS, The state of Maryl and and Montgonery County both face
revenue shortfalls for the current fiscal year; and

VWHEREAS, The state has estinmated that there will be a revenue/
expendi ture gap of over $600 million in FY 1992 and MCPS st aff
estimates of Montgonery County's FY 1993 revenue/ expendi ture gap
are between $60 mllion and $75 mllion; and

WHEREAS, The education aid that Montgonmery County receives from
the state is critical and any |loss of aid to help solve the
state's fiscal problens would make the County's fiscal problem
much greater; and

VWHEREAS, In order to resolve the FY 1992 revenue/ expenditure gap
of $185 million the Council did not fund the negotiated salary

i ncreases for MCPS enpl oyees, and the MCPS operati ng budget was
reduced by $25 million below the | evel needed to maintain the
current |evel of services; now therefore be it

Resol ved, That the Board of Education encourages the Mntgonery
County Del egation to the state legislature to support fully the
state's fiscal commtnent to primry and secondary educati on,
which is essential to maintaining the gains made during the
1980's; and be it further

Resol ved, That the Montgonery County del egati on needs to ensure
t hat Montgonery County does not | ose any current state funds for
basi ¢ current expense, conpensatory, transportation, and speci al
education aid or state on-behal f-of paynents for teacher soci al
security and retirenent, and that, if additional funds are
approved for elenentary and secondary education in FY 1993,

Mont gonery County receives a proportionate share; and be it
further

Resol ved, That the Board of Education supports an increase in
revenues for FY 1992 to close the projected expenditure/revenue
gap through authorization fromthe state for new revenue sources
such as an increase in the local inconme tax piggyback rate from
50 percent to 60 percent; and be it further
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Resol ved, That the Board of Education encourages the County
Council to consider increasing revenues from other taxes and user
fees or to override the property tax cap in order to raise the
revenues that are needed to close the expenditure/revenue gap, if
aut hori zation for new revenue sources fromthe state are not
adequate to close the gap; and be it further

Resol ved, That the Board of Education is commtted to requesting
the funds that are needed in FY 1993 to nmaintain the current

| evel of educational services for our grow ng popul ation,

i ncl udi ng the anmobunt needed to fund the negotiated sal ary
increases with the three enpl oyee organi zations.

M's. Di Fonzo nade the follow ng statenent for the record:

"I wll be abstaining on many of the Board appeals. | was out
two evenings. Once the Board was runni ng about three hours late
inits agenda and | had nmade a previous engagenent and | needed
to absent nyself. The second evening | was participating in a
very hastily called second evening of interviews for the

Mont gomery County chief of police.”

RESOLUTI ON NO. 796-91 Re: BCE APPEAL NO 1991-21

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-21 (a transfer matter).

RESOLUTI ON NO. 797-91 Re: BCE APPEAL NO 1991-38

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman voting in the negative; Ms. D Fonzo
abst ai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-38 (a transfer matter).

RESOLUTI ON NO. 798-91 Re: BCE APPEAL NO 1991-51

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-51 (a transfer matter).
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RESOLUTI ON NO. 799-91 Re: BCE APPEAL NO 1991-58

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-58 (a transfer matter).

RESOLUTI ON NO. 800-91 Re: BCE APPEAL NO 1991-70

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-70 (a transfer matter).

RESOLUTI ON NO. 801-91 Re: BCE APPEAL NO 1991-73

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-73 (a transfer matter).

RESOLUTI ON NO. 802-91 Re: BCE APPEAL NO 1991-75

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-75 (a transfer matter).

RESOLUTI ON NO. 803-91 Re: BCE APPEAL NO 1991-78

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-78 (a transfer matter).

RESOLUTI ON NO. 804-91 Re: BCE APPEAL NO 1991-79

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo voting in the negative:
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Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-79 (a transfer matter).

RESOLUTI ON NO. 805-91 Re: BCE APPEAL NO 1991-81

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-81 (a transfer matter).

RESOLUTI ON NO. 806-91 Re: BCE APPEAL NO 1991-82

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmati ve; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-82 (a transfer matter).

RESOLUTI ON NO. 807-91 Re: BCE APPEAL NO 1991-85

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting
in the affirmative; Ms. Brenneman abst ai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-85 (a transfer matter).

RESOLUTI ON NO. 808-91 Re: BCE APPEAL NO 1991-86

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, M's. Fanconi, Ms. Cutierrez, and M. Pishevar voting in
the affirmative; Ms. Hobbs voting in the negative; Ms. D Fonzo
abst ai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-86 (a transfer matter).

RESOLUTI ON NO. 809-91 Re: BOE APPEAL NO 1991-88

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmati ve; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-88 (a transfer matter).

RESOLUTI ON NO. 810-91 Re: BCE APPEAL NO 1991-89
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On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-89 (a transfer matter).

RESOLUTI ON NO. 811-91 Re: BCE APPEAL NO 1991-90

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-90 (a transfer matter).

RESCLUTI ON NO. 812-91 Re: BOE APPEAL NO. 1991-92

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and M. Pishevar voting in the affirmative; Ms.
Brenneman and Ms. Hobbs voting in the negative; Ms. D Fonzo
abst ai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-92 (a transfer matter).

RESOLUTI ON NO. 813-91 Re: BOE APPEAL NO 1991-94

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-94 (a transfer matter).

RESOLUTI ON NO. 814-91 Re: BCE APPEAL NO 1991-95

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-95 (a transfer matter).

RESOLUTI ON NO. 815-91 Re: BCE APPEAL NO 1991-96

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-96 (a transfer matter).

RESOLUTI ON NO. 816-91 Re: BCE APPEAL NO 1991-102
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On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmati ve; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-102 (a transfer matter).

RESOLUTI ON NO. 817-91 Re: BCE APPEAL NO 1991-105

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-105 (a transfer matter).

Re:  NEW BUSI NESS
The follow ng notion by Ms. D Fonzo failed for |ack of a second:
Resol ved, That when a Board of Education neeting exceeds by
25 percent again the total tine allotted for that neeting
that the Board of Education will adjourn.
Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
1. Itens in Process
2. Construction Progress Report
3. Status Report on Supporting Services Cassification Study
Re:  ADJOURNVENT

The president adjourned the neeting at 5:30 p. m

PRESI DENT
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