APPROVED Rockvil l e, Maryl and
47-1991 August 28, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wednesday, August 28, 1991, at 7:40 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs
M. Shervin Pi shevar

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M. BEwi ng announced that the Board had been neeting in executive
sessi on on personnel matters.

RESOLUTI ON NO. 724-91 Re: BOARD AGENDA - AUGUST 28, 1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
August 28, 1991.

RESOLUTI ON NO. 725-91 Re: AMENDED AGREEMENT W TH THE
MONTGOMERY COUNTY COUNCI L OF
SUPPORTI NG SERVI CES EMPLOYEES

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Section 6-510 of The Public School Laws of Maryl and
permts the Board of Education to enter into negotiations with
t he desi gnat ed enpl oyee organi zati ons concerning "sal aries,
wages, and ot her working conditions;" and
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WHEREAS, The Montgonery County Council of Supporting Services
Enpl oyees was properly designated as the enpl oyee organi zation to
be the exclusive representative for these negotiations; and

VWHEREAS, On June 19, 1990, the Board of Education approved the
agreenent for the period of July 1, 1990, through June 30, 1993,
if the County Council funded said agreenent; and

WHEREAS, The County Council did not fund the agreenment; and

VWHEREAS, The Board of Education voted on May 20, 1991, to enter
into renegotiations; and

WHEREAS, Such renegotiations occurred, agreenent was reached, and
t he agreenment has been accepted by the union; now therefore be it

Resol ved, That the president of the Board of Education be
aut hori zed to sign the anended agreenent, all according to said
anended agreenent and | aw.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Brian Mtchell, Sonerset parent
Joseph Terek, Knights of Col unbus
Pl aci do Bonanno

Sandy Nakamura, Blair Custer

M ke Cal setta, Knights of Col unbus

GhwheE

RESOLUTI ON NO. 726-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. GQutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

88-21 Supply and Delivery of Hardware Itens -
Ext ensi on
Awar dee
MBF County Services $ 50,000



89- 05

91-01

92-01

68- 2

77-2

132-90

193-91
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Cccupational Therapy and Physical Therapy

Service - Extension

Awar dee

Pol cari Therapy Services, Inc. $ 258, 230*

Physi cal Exam nations for School Bus

Drivers - Extension

Awar dees

Dr. George Kenton

Secure Medical Care

White Flint Medical Building

Medi cal Access

Dr. Hugo Arias *
Pot onac Patient Care

Tot al $ 54, 000

Dat af | ex Progranm ng Anal ysis Docunentati on
and Technical Witing

Awar dees

Conmpusearch Software Systens $ 25, 000
Executive Tactics Corporation 10, 000
Tot al $ 35,000
Pur chase of School Buses

Awar dee

Centers for the Handi capped, Inc. $ 84,000

Comput er Assi sted Software Engi neering
Productivity Tools

Awar dee

Conput er Associ ates International, Inc. $ 60,149
Adm ni strative M croconputer Equipnment -

Ext ensi on

Awar dee

HLA Connecting Point Conputer Centers $ 150, 000
Tel ephone Systens and Equi pnent

Awar dees

Alarm It Distributors $ 57,414~
Alltel Supply, Inc. 10, 340
Arius Security Distribution 11,913
Atl as Communi cati ons, |nc. 11, 706*
G aybar El ectric Conpany, Inc. 109, 480
Md Atlantic Cable 6, 793
Nort h Supply 105, 947

Tot al $ 313,593



4 August 28, 1991
211-91 Art Equi prent

Awar dees

AFP I ndustries, Inc. $ 6, 259*

Chasel l e, Inc. 23,735

Dawn's O fice Supply Conpany 8, 219*

Janes- Howar d Conpany 2,673

Maryl and Lam nates, |nc. 24,152

Tot al $ 65,038
2-92 Modem Equi pnent

Awar dee

Connecting Poi nt Conputer Center $ 28,000
4-92 External CD Rom SCSI Drives

Awar dee

Avnet Conput er $ 23,320

M cro Age 19, 080*

Tot al $ 42,400

MORE THAN $25, 000 $1, 140, 410

*Denot es MFD vendor s

RESOLUTI ON NO. 727-91 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids for various nai ntenance projects funded from
Pl anned Life-cycle Asset Replacenent (PLAR) capital funds were
recei ved on August 7 and 13, 1991, in accordance with MCPS
Procurenent Practices, wth work scheduled to begin imed ately
and be conpl eted by m d- Cct ober; and

VWHEREAS, Details of each bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, The | ow bids are bel ow t he budget estinmates, the | ow
bi dders have conpleted simlar projects successfully, and
sufficient funds are available to award the contracts; now
therefore be it

Resol ved, That contracts be awarded to the | ow bidders for the
projects and for the anounts |isted bel ow
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Proj ect Anmpount

Heating Systens Revi sion
Bus Garage, Shady G ove Depot
Low Bidder: G W Mechanical Contractors, Inc. $43, 974

Boi | er and Fuel Burner Repl acenents
Bet hesda El enentary School
Low Bidder: Mech-Air, Inc. 50, 400

RESOLUTI ON NO. 728-91 Re: CHANCE ORDER OVER $25, 000

On recommendati on of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Departnent of School Facilities has received a
change order proposal for a capital project that exceeds $25, 000;
and

WHEREAS, Staff and the project architect have reviewed this
change order and found it to be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change order for the anobunt and contract indicated:

Proj ect: Burning Tree El enentary School

Descri ption: The architect included venetian blinds
and w ndow shades in the contract
docunents for Burning Tree El enentary
School. Only one of these itens is
needed. Since venetian blinds are
preferred, a credit change order has
been proposed for the w ndow shades.

Contractor: Donohoe Construction Co., |nc.
Anount : (%41, 321)

RESOLUTI ON NO. 729-91 Re:  CEI LI NG FAN | NSTALLATI ONS AT
VARI QUS SCHOCLS

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Seal ed bids were received on August 15, 1991, to instal
ceiling fans at Cabin John M ddle School, Flower Valley, MII
Creek Towne, and Watkins MII elenmentary schools, with work to
begin i medi ately and be conpl eted by Cctober 3, 1991; and
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WHEREAS, The low bid is below the staff estinmate of $78,000, and
Hanl on Construction Co., Inc., and Bethesda Armature Co., Inc.,
have successfully conpleted simlar projects for Mntgonery
County Public Schools, and funds are avail able for contract
award; now therefore be it

Resol ved, That contracts be awarded to the | ow bidders for the
projects and the anmounts |isted bel ow

Proj ect Anmpount
Cabi n John M ddl e School $12, 350

Low bi dder: Bet hesda Armature Co., Inc.

Fl ower Valley Elementary School
Low bi dder: Hanl on Construction Co., Inc. 15, 729

MIl Creek Towne El enmentary School

Low bi dder: Hanl on Construction Co., Inc. 20, 286

Watkins MII Elenmentary School

Low bi dder: Hanl on Construction Co., Inc. 14, 406
TOTAL $62, 771

RESOLUTI ON NO. 730-91 Re: STORM WATER POND AT BRI GGS CHANEY
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, On August 8, 1991, the following bids were received to
retrofit the stormwater pond for Briggs Chaney M ddl e School,
with work to begin i medi ately and be conpl eted by Cctober 15,
1991:

Bi dder Anount
1. M ke Davidson Excavating $ 54,740
2. Cebaut Sanen Devel opnment Cor p. 81, 600
3. Concrete Ceneral, Inc. 89, 878
4. Orchard Land Excavating, |Inc. 94, 320
5. Busy Ditch, Inc. 108, 500
6. Accubid Excavation, Inc. 147, 400
and

VWHEREAS, M ke Davi dson Excavating has performed simlar projects
satisfactorily in the Washington netropolitan area; and
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VWHEREAS, The bid is below the staff estimte of $85, 000; now
therefore be it

Resol ved, That a $54, 740 contract be awarded to M ke Davi dson
Excavating to retrofit the stormwater pond at Briggs Chaney
M ddl e School, in accordance with plans and specifications
prepared by the Departnent of School Facilities.

*Ms. D Fonzo tenporarily left the roomat this point.
RESOLUTI ON NO. 731-91 Re: THE TUCKERVMAN CENTER

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The public schools and the taxpayers of Montgonery
County are well served by |leasing the Tuckerman Center to the
McLean school to generate revenue that we plan to use to pay for
commercial office space needed for the MCPS personnel departmnent;
and

VWHEREAS, Legal counsel approves the proposed | ease to acconplish
this arrangenment; now therefore be it

Resol ved, That the Board of Education authorize the president and
secretary to enter into an agreenent to | ease the Tuckerman
Center to the MLean School.

RESOLUTI ON NO. 732-91 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ONS AT PI NE CREST AND
TRAVI LAH ELEMENTARY SCHOCLS

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Bids were received on August 1, 1991, for energy
managenent system (EMS) installations at Pine Crest and Travil ah
el emrentary school s; and

WHEREAS, The | ow bids are below the staff estimtes of $55, 000
and $50, 000 respectively; and

VWHEREAS, The installations will comence in October and be
conpl eted by August, 1992; and

VWHEREAS, It is nore efficient to have the project contractors
coordi nate and supervise the EMS installations; now therefore be
it
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Resol ved, That the Board of Education approve the foll ow ng
contracts for energy managenent systeminstallations and assign
them t hrough change orders to the project general contractors for
i npl enent ati on and supervi si on:

Pine Crest ES Contractor: Fall s Church Corporation
Subcontractor: Barber-Col man Pritchett,
I nc.
Change Order: $49,873

Travi |l ah ES Contractor: Bi | don, Inc.
Subcontractor: Barber-Colnman Pritchett,
| nc.

Change Order: $45,770

RESOLUTI ON NO. 733-91 Re: COVWPUTER AND CABLE TV/
TELECOVMUNI CATI ON NETWORK
| NSTALLATI ONS AT THE QUI NCE ORCHARD
H GH SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng sealed bids to install conputer and cable
TV/ t el ecommuni cati on networks at the Quince Orchard H gh School
addition were recei ved on August 13, 1991:

Bi dder Conput er Net wor k Cabl e TV Network
B&W Communi cat i ons $21, 500 $1, 400. 00
Virginia Cable Specialties 22,735 No Bid
Net com Technol ogi es, |Inc. 23,016 3, 000. 18

and

VWHEREAS, The | ow bi dder, B&W Comruni cati ons, has successfully
conpleted simlar projects for Montgonery County Public School s;
and

WHEREAS, The | ow bids are below the staff estimtes of $23, 000
for the conputer network installation and $3,000 for the cable
TV/ t el ecommuni cati ons network installation, and funds are
available to award the contract; now therefore be it

Resol ved, That a $22,900 contract be awarded to B&W

Comruni cations for the installation of conputer and cabl e

TV/ t el ecommuni cati on networks at the Quince Orchard H gh School
addi ti on.
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RESOLUTI ON NO. 734-91 Re: ARCH TECTURAL APPO NTMENT -
CLARKSBURG ELEMENTARY SCHOOL
MODERNI ZATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
constructi on phases of the proposed nodernization of O arksburg
El ementary School ; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1992 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Bowe-Gidley Architects as the nost qualified
firmto provide the necessary professional architectural and
engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenent with the architectural firm of
Bow e-Gidley Architects to provide professional architectural
services for the O arksburg El ementary School nodernization
project for a fee of $235,100, which is 6.4 percent of the
estimated cost.

RESOLUTI ON NO. 735-91 Re: FLOODPLAI N EASEMENT AT JULI US WEST
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The City of Rockville has requested a fl oodplain
easenment in connection with a regional stormater managenent
facility which is to be built on property contiguous to Julius
West M ddl e School ; and

VWHEREAS, The proposed easenent of 19,682 square feet is an
exi sting floodplain |ocated on the western portion of the school
site; and

VWHEREAS, The proposed easenent and contiguous regional facility
will create additional stormwater managenent capacity that wll
benefit the school by accommobdating a future school addition; and
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WHEREAS, The proposed easenent will not affect any |and
anticipated to be utilized for school progranm ng and
recreational activities; now therefore be it

Resol ved, That the president and secretary be authorized to
execute a fl oodplain easenent for the land required at the Julius
West M ddl e School site.

RESOLUTI ON NO. 736-91 Re: FY 1992 FUTURE SUPPORTED PROJECT
FUNDS FOR THE TRINITY COLLEGE STUDY
CENTER PRQJECT

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $14,063 from Trinity Coll ege
to operate a special education professional materials and study
center in the follow ng categories:

Cat egory Anmount
4 Special Education $12, 868
10 Fixed Charges 1,195

Tot al $14, 063

and be it further

Resol ved, That copies of this resolution be transmtted to the
county executive and the County Council.

*Ms. D Fonzo rejoined the neeting at this point.

RESOLUTI ON NO. 737-91 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
STATE LI TERACY WORKS PROGRAM

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $30,993 fromthe Maryl and
State Departnent of Education (MSDE) for the State Literacy Wrks
Project, in the follow ng categories:
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Cat egory Anmpount
2 Instructional Salaries $17, 397
3 Oher Instructional Costs 12, 010
10 Fixed Charges 1,586

Tot al $30, 993

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 738-91 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCORTED PRQIECT FUNDS AND
CATEGORI CAL TRANSFER W THI N THE
STATE Al D FOR VOCATI ONAL- TECHNI CAL
PROGRAMS

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $4,353 fromthe Maryl and
State Departnent of Education under state categorical aid for the
vocational -techni cal education programin Category 3 -- O her

I nstructional Costs; and be it further

Resol ved, That the superintendent of schools be authorized to
effect wwthin the FY 1992 state categorical aid programfor
vocational -techni cal education, the foll ow ng categorical
transfer in accordance with the County Council provision for
transfers:

Cat egory From To

2 Instructional Salaries $3,974

3 Oher Instructional Costs $3,974
Tot al $3, 974 $3, 974

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.
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RESOLUTI ON NO. 739-91 Re: FY 1992 CATEGORI CAL TRANSFER W THI N
THE PROVI SI ON FOR FUTURE SUPPCRTED
PROIECTS

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
ef fect a categorical transfer of $45,000 within the FY 1992
Provision for Future Supported Projects in the follow ng

cat egori es:

Cat egory From To
1 Adnministration $30, 000
2 Instructional Sal aries 15, 000
3 Oher Instructional Costs $15, 000
10 Fi xed Charges 30, 000
Tot al $45, 000 $45, 000

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and copies of
this resolution be transmtted to the county executive and the
County Counci | .

RESOLUTI ON NO. 740-91 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCORTED PRQIECT FUNDS FOR THE
STATE COVPENSATORY EDUCATI ON ( SCE)
PROJECT

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects in Category 10--Fi xed Charges, an additional
$48,874 in state conpensatory education funds fromthe Mryl and
State Departnent of Education (MSDE) for the State Conpensatory
Education (SCE) Project; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 741-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR THE MARYLAND S TOMORROW PROGRAM

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl enental appropriation of $79, 658 from Mont gonery
Col l ege, admnistrative entity for Montgonery County Private

I ndustry Council, financed by state and federal Job Training
Part nership Act (JTPA) funds, of which $63,114 is state and
$16,544 is federal, for the Maryland's Tonorrow Programin the
foll ow ng categori es:

Cat egory Posi ti ons* Amount
2 Instructional Salaries 1.0 $63, 190
3 Oher Instructional Costs 7,618
7 Student Transportation 2,000
10 Fixed Charges 6, 850

Tot al $79, 658

* 1.0 Teacher, A-D (10 nonth)
and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 742-91 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL FOR A CHI LDREN W TH
SERI QUS EMOTI ONAL DI STURBANCE ( SED)
PROGRAM

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1992 grant proposal for $150,000 to the United

St ates Departnent of Education (USDE) for an 18-nonth speci al
education programto desi gn and assess a conprehensive systemfor
educati ng and supporting children with a serious enotional

di sturbance; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESCLUTI ON NO. 743-91 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Jane A. Parra Teacher Speci ali st Coor di nat or
Spec. Ed. Curr. Unit Prograns for
LD Students
G ade N

Ef fective: 8-29-91
RESCLUTI ON NO. 744-91 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Nancy H. Schul tze Asst. Principal Princi pa
Redl and MsS Redl and MsS

Ef fective: 8-29-91
Re: FI VE- YEAR MAGNET SCHOOL PLAN

Dr. Vance stated that he had asked Dr. Sandy Robi nson, magnet
program coordi nator, to provide the Board with an overvi ew of the
magnet school plan. He introduced Dr. Mary Helen Smth,
curriculumdirector, and Dr. Carl W Smth, newy appointed
superintendent of the Brandyw ne School District in Del aware.

Dr. Robinson reported that for the past year each magnet schoo
was involved in a self-evaluation. The schools and the magnet
school parents had devel oped the plans before the Board, and she
t hanked the principals, staff, and community for their conmm tnent
and dedication to their schools. This evening she would focus on
the historical background of the magnet program and how t hey used
magnet prograns as centers for innovation.

Dr. Robi nson commented that in order to achieve the Board's
policy on quality integrated education, the Board approved the
concept of magnet progranms in 1976. The QE policy stated that

i npl enmenting prograns was one alternative to providing equity and
quality in schools with high mnority popul ations. Wthout the
magnet prograns, many of these schools would have mnority
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popul ations greater than their current enrollnents. For exanple,
Blair H gh School currently had a 67 percent mnority enroll nent.
Wt hout the nagnet and the communi cation arts program the
mnority enroll ment would be above 75 percent.

The original mssion had two mai n conponents. The first was to
stabilize each school's enrollnment by providing prograns that
woul d be innovative and attractive to parents who m ght otherw se
send their children to other public or private schools. The
second was to inprove racial balance by attracting majority
students fromoutside the cluster. The 1976 m ssion was still
critical to today's nmagnet prograns because they provided

nei ghbor hood stability as well as racial balance in the schools.
They were al so exanpl es of innovative instructional prograns.

Dr. Robinson stated that in Montgonmery County parents had a high
degree of confidence in the schools. 1In order for a nmagnet to
draw students fromall over the county, they had to offer
sonething different. Teachers and principals in nmagnet schools
were willing to take risks by creating and devel opi ng new
curriculumideas and by using an interdisciplinary approach to
instruction. Staff understood the commtnent famlies nade to
magnet prograns by transferring their children to school s that
were in many cases far from hone.

For their investnment in nagnet schools, parents and students got
a staff willing to be at the forefront of innovative
instructional and curricul um devel opnent. The plans before the
Board denonstrated how staff had been able to maintain these
prograns. Dr. Robinson remarked that the staff had enriched the
school system s al ready exceptional programs. The staff also had
assuned a responsibility going beyond their students and their
schools. Staffs contributed to their profession through out-
reach prograns, presentations, special training, and in-service
activities. |In addition, many of the nmagnet prograns were

exenpl ary nodel s because of their ties with business, governnent,
and community organi zations. These organizations were comm tted
to the devel opment and growth of the nmagnet prograns. |In the
case of secondary magnets, they had participated in the design of
these progranms. Today they continued their val uable support as
prof essional mentors to students and as business partners to the
school

Dr. Robi nson conmmented that magnets provi ded products and
services that were shared with the community, businesses, and
government. Information was shared with other schools at a | ocal
and national level. |In the magnet program they felt that their
students produced a real product for a real audience. For
exanpl e, a student had produced a video tape on trash which was
bei ng used by schools and conmunity groups to increase

under standing of recycling efforts. There were Saturday prograns
for females and mnorities on science and math whi ch provi ded
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role nodels for students. They had workshops and sem nars for
non- magnet teachers where resources and successful ideas were
shared. They had produced a student video tape which had been
funded by the National Institute of Drug Abuse and woul d be
shared with the 50 state departnents of education. She also
cited el enentary peer prograns, whol e | anguage instruction, and
research into the learning styles of first graders as products of
magnet schools. Dr. Robinson thought that these prograns shoul d
continue to serve as innovative centers for instruction and
curriculumpractices within MCPS. They al so served educators

t hroughout the United States and abroad who | ooked at MCPS
prograns as nodels for their own magnet prograns.

Dr. Robinson felt that if MCPS was to continue to provide the
very best instructional programthey needed centers where staff
could try new ideas. The Board's goals for academ c excell ence
for all students would be furthered by these centers. Their
chal | enge was how they continued their outstandi ng magnet
prograns in the next five years so that they maintained their
excel l ence and used their know edge as a resource to achieve the
Board's goal. She thought that there was still a great deal to
be done. Several issues had energed fromthe magnet self studies
whi ch had been outlined in the docunent before the Board. She
said that the mssion of the magnet progranms remai ned as current
and as critical as the day it was devel oped. The prograns stil
provi ded nei ghborhood stability and racial balance. The five-
year magnet plan represented each school's vision of the future
of this programand its inpact on the school conmmunity.

M. Ewi ng pointed out that the Board had two docunents. One was
on the five-year plan and the other was a study of secondary
magnets. He assuned that the five-year plan was in part based on
the secondary study conpleted |last October. |In addition, the
Board had a nmenorandum from Dr. Vance which contained a summary
of the issues, conclusions, and reconmendati ons.

Dr. Vance recalled that he had been the area superintendent when
the great surge in the inplenentation of magnet prograns took

pl ace. He believed that the m ssion of the magnet prograns had
been fulfilled. They saw schools and conmunities being
stabilized. Wth the secondary magnets they saw a nuch needed

i nprovenent in racial balance in the schools. He considered this
to be one of the highlights of his career in Montgonmery County.

M. Ewing reported that he had been on the Board nost of the tine
during the inplenmentati on of magnet schools. He said that the
coments made by Dr. Robi nson about stabilization were true. He
had lived in the Blair area since 1968, and when he noved there
the community was in turnoil about the future of public schools
in that area. People were not noving away now, but this was not
to say they had had unmtigated success with every school. He
had al so chaired the 1974 Board advi sory conmttee on magnet
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schools in the Blair area. He thought that the m ssion devel oped
t hen had been followed by staff, parents, and nost boards of
education. He said they could be extrenely proud about what they
had today, not only because of the quality of the prograns in the
school s but because of the inpact it had had on the community.

He believed that they had done sone remarkable things with the
magnet school s.

Ms. Qutierrez recalled that in 1975 her ol dest son was entering
ki ndergarten, and this was the tinme the B-CC cluster went into
operation. He was now attending | aw school, and she had been
living with the magnet concept for a long tinme. She would echo
everything that had been said about the success of the magnets.
M. Ewi ng had pointed to sone of her concerns as to where they
were now and where they went in the future with the magnet
concept. Wiile she believed the QE original objectives had been
met, she thought they had to update the concept. The concept was
still valid, but it needed to be expanded. They had different

i ssues that should be included in | ooking at magnets. Their
focus had changed from | ooki ng at averages and groups of
mnorities to a focus on individual students. Wen she had read
through this information, her initial reaction was "does the
five-year plan continue doing what they had been doing al

al ong?" She thought they had to do sonething nore. She had

| ooked in the study for issues raised by the Gordon report, and
she had not seen these com ng through. She suggested that the
Board and staff had to address these issues.

Ms. Qutierrez said that the nost valuable parts of this

di scussion for her were the issues raised. The issues were

val uabl e because the nmagnets thensel ves had raised them It
seened to her that before the Board voted yes or no to continue
the plan they had to make sure what they were planning to do
addressed those issues. She did not think they had a proposal on
how to address those issues in the next five years. She believed
that the value of the magnet program woul d be weakened if they
di d not address these issues. She would suggest that they | ook
at secondary nmagnets first. She would |like to have sone rea
options and recommendations of what the alternatives were to the
current configuration.

Com ng fromthe B-CC cluster, she should say it was wonderful and
t hey should stay with what they had, and it was a wonderful
program However, they had other issues of perceived inequities
and use of resources in a budgetary crunch that had to be
addressed. It would be her recomendation that they entertain a
notion to ask DEA to propose specific alternative recomendati ons
that took in the Gordon report and denographi c changes.
Mnorities were no longer in the sane two clusters. They should
have specific recommendations in terns of expandi ng, decreasing,
or term nating sone of the current prograns or schools. They did
not need anot her study because they had the raw data, but they
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needed a new way to fornmul ate their decisions on magnets. They
woul d have to make those decisions very soon because they would
be preparing the budget. |In her personal opinion, the Board
needed to conme up with sone hard questions and hard answers to
ensure that the long list of issues began to get addressed.

Dr. Cheung remarked that he agreed with M. Ew ng about the
success of the magnets, but he was al so supportive of the
concerns raised by Ms. Gutierrez about the nagnet prograns vis-a-
vis the Gordon report. He had | ooked at the DEA report and the
five-year plan to | ook at student achi evenent and outcones.
Knowi ng that Ms. Genberling had innovated the SIMS prograns
meant they did have sonme information on individual student
performance. He asked whether they could conpare magnet school
students with their peers in the non-magnet programin the sane
school as well as with other students in conparable groups. He
hoped that they would be able to see how well these students did
over the last five years. He also thought that they should | ook
at a conparison nationally.

Dr. Cheung asked whet her magnet school successes had been

di ssem nated to other schools within MCPS. What was the evidence
t hat ot her schools were being hel ped? D d these schools increase
the performance of their students? They had recently |earned

t hat SAT scores were goi ng down including those in Montgonery
County. He wanted to know if they had dissem nated this

i nformation throughout the school systemto help all children.

He believed that they did need to have the data base expanded to
i nclude all students.

Dr. Carl Smth replied that at the tine when they went forward to
do the self studies, the purpose of the study was to give the
Board of Education the information that a five-year plan would
provi de that woul d enable the Board to | ook toward the future of
t he magnet prograns thensel ves as they now existed. They wanted
to see what had to be done in order for the prograns to continue
to achi eve the purpose for which they were originally designed.
There was recognition on the part of all involved in the self
studies that there were broader issues facing the county in terns
of the needs of other clusters. He agreed that the issues had to
be rai sed and addressed; however, the magnet prograns thensel ves
pl ayed a unique role. In that setting they had continued to play
that role effectively. The self-study process was to advise the
Board by taking the know edge and expertise of those invol ved

wi th magnets and pointing the way for the prograns for the next
five years. This was the purpose of the study.

Dr. Smth pointed out that achi evenent was never one of the
criteria for assessing the success of the magnet programs. Dr.
Cheung called attention to the executive summary of the secondary
magnet docunent which tal ked about student outcones, and Dr.
Smth explained that this was not the five-year plan. The
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secondary study had begun al nost three years ago and had a
somewhat different origin and a sonewhat different purpose than
the five-year study. He agreed that there were broader issues,
and he had hel ped rai se them several years ago. He said that

ot her cluster needs m ght need to be addressed and m ght involve
ot her magnets, but this was a decision by the Board and
superintendent. He wanted to draw a distinction between that and
t he purpose of the self studies.

Ms. Fanconi felt that the self-studies were useful for the Board
and for the schools. She knew that schools had put a | ot of
energy and thought into the studies. It seened to her that the
study raised sone other issues. One issue was whet her the Board
wanted to continue to have a voluntary desegregation policy. The
second was the Board's conmtnment or re-commtnent to the nmagnet
program The other policy issue was the QE policy itself
because there had been changes. She wondered whet her the
superintendent would include this when he brought in his
recomendati ons on the Gordon report. If not, she would
recomend the Board put this on an agenda.

In terns of resolving the equity issue about a school within a
school, Ms. Fanconi said that Dr. Gordon had spoken to this.
There were issues about the Spanish and French i mrersion prograns
and whet her these were magnets or special progranms. There was

al so the equity issue wth other schools that now had probl ens
simlar to those in schools when the nagnets were set up. She

t hought that the superintendent should cone back to the Board
with a tineline on these issues and others so that the Board
could get to these before the budget had to be adopted.

Ms. Fanconi said that the other issue was magnet school s as

| aboratories for innovation and nodel progranms. She wondered
whet her Dr. Vance was going to include this when he tal ked about
i nprovi ng student achi evenent. She thought they had marvel ous
prograns and staffs, and they served as research and devel opnent
units within the school system She suggested there m ght be
ways of rotating staff through sone of these schools in order to
di ssem nate those ideas. She asked if they were using Dr. Haney
to work with other MCPS high schools. For exanple, Eastern had
the concept of a school within a school, and she wondered whet her
they were | ooking at that for other schools. The Eastern report
had nmentioned that a magnet programrai sed the expectations and
achi evenment for all students, and she wanted to know whether this
was true of other nmagnets and whether it could be transferred to
ot her schools. She felt that this was appropriate in a tight
budget ti ne.

M's. Fanconi inquired about the tineline and how the Board could
use this docunent as a budget docunent. It seened to her that
t hey coul d not nmake decisions on the budget for these schools
until they nmade sone deci si ons about whet her the prograns woul d
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conti nue or whether there would be sone adjustnents. She would
like to have a di scussion on howto bring this to fruition and
use this as a planning docunent for the budget.

M. Ewi ng asked if staff would coment on di ssem nation
activities because there was a history of efforts in this
direction particularly on the secondary level. Ms. Genberling
reported that there had been training prograns, and they were now
working with the elenentary schools and the feeder schools in the
area of the sciences. Eastern had forned a trained teamto go
into another md-1evel school to work with those teachers. They
had worked out a teacher coverage arrangenent which was fairly

| ow cost. Dr. Robinson added that several elenentary schools had
di ssem nation projects. Forest Knolls had started a programthat
was now used in several other elenentary schools. New Hanpshire
Est ates had done significant work on the whol e | anguage approach
with other elenentary schools. She felt that the magnet schools
had nmade a real effort to go out and share information with other
schools. She believed that M. Ewi ng had asked themto develop a
di ssem nation programat Blair H gh School several years ago.

Dr. Mchael Haney, Blair magnet program coordi nator, reported
that there had been a nunbers of effort over the |last six years.
The idea was that the magnet woul d pi oneer sone efforts, and if
t hey were successful, other elenents in the county woul d adopt
them For interdisciplinary studies, they had done sone

prof essional sharing with other staff nenbers in the county.
They had funds for in-service training and consultants, and they
had run a professional sem nar series. They had opened up the
instrunentation | abs for teachers in other schools. Last year
they had made an effort to tie in an upper county school so that
school could use the Blair instruments; however, they had run
into sone technical problens.

Dr. Haney said that for three summers they ran institutes for
teachers where they taught teachers the | atest techniques and

of fered access to the equipnent at Blair. They even sponsored
bus trips so that students could visit the school for special
training. For the last two sumers, funds had not been
avai l able. They had partnerships with a nunber of elenentary
school s, and one of their teachers was spending a portion of the
day in eight elenmentary schools working on science and inquiry.
This year they woul d be sponsoring a national conference and
woul d nmake information available to the rest of the schools in
the county. The Cctober student conference would bring students
in fromacross the country, and they were sponsoring this with
El eanor Roosevelt Hi gh School. They had maj or corporate sponsors
for every part of the conference and the National Institutes of
St andards and Technol ogy was al so invol ved. They woul d be using
30 or 40 major research facilities in the Washi ngton area, and
they had asked that MCPS provide tine so that teachers from
across the county could attend these workshops.
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Dr. Haney expl ained that they had applied for two grants. |If

t hese grants were funded, over $600, 000 would be available to

w re schools together across the country. 1In turn, these schools
woul d be wired into the super conputers at Cornell, Illinois, and
Lawrence Livernore. One of the grants would be for Blair to
wite the course for the super conputers which would be adopted
national ly.

Dr. Haney said they had supported the Females in Science and
Technol ogy conferences. These were Saturday series that were run
tw ce a year, and there would be one in Novenber. They were
trying to sustain interest in math and sci ence which seened to
change around the seventh and eighth grade. Al of their seniors
did special research projects, and | ast year 186 Montgonery
County scientists donated their tinme to work with these students.
The student projects often reached out to students in other
schools. They were working with sonme of the |earning disabled
students in the elenentary schools and devel opi ng technol ogy
projects to help those students. He had all of this information
in his conputer, and two years ago he had shared this information
with the Board. He would nmake the nost recent information
avai l able to Dr. Vance.

M. Phil Gainous, principal of Mntgonery Blair H gh School,
comented that every concern he had heard raised at this table
was addressed in the reports before the Board and the study done
by DEA. He explained that the plans before the Board were not
static plans, and they had | ooked at the changi ng denographics
and had projected for the next five years. He recalled that when
they had first started the nmagnet they were primarily interested
in getting white students into Blair H gh School and making the
program work. Now their focus was to get students who
represented the racial make-up of the county.

M. Gai nous pointed out that the conparison of test scores was in
the DEA study. They had a nunber of initiatives to correct
either real or perceived inequities within the school by sharing
equi prent, facilities, and know edge. For the last two years
this had been one of their major objectives in their managenent

pl an. Every student in the building including the non-academ c
students could get into prograns and end up with usable skills.
Now they were trying to train teachers in using the technol ogy.
Dr. Haney added that |ast year they had formed a "transfer of

t echnol ogy" project. They worked with four departnents and

provi ded equi pnent, training, and software. This year they would
doubl e that effort and establish a desktop publishing center. On
Cctober 8, they would have in-service training for the entire
staff of Blair H gh School.

Dr. Cheung stated that he was very excited about all this
i nnovation. Wile they had individual school plans, he wondered
whet her they had a systemm de five-year plan. He pointed out
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that in the Chevy Chase report they had tal ked about assessnent,
but for data collection they were depending on state information.
He commented that so often reports were descriptive rather than
dat a- based. He asked whether they foll owed people to make sure
they had applied what they had | earned to benefit students in
their school. He encouraged the superintendent to consider a
five-year plan for MCPS.

M's. Brenneman said she had | ooked at Ms. Praisner's original
resol ution which requested these five-year plans. The plans
submtted were extrenely detail ed; however, she thought they were
goi ng to have a di scussion about what was going to happen in the
next five years. Wile there was no doubt that the nmagnets were
doing a great job, her question was whether the prograns woul d
still work in the next five years. The 1990 paper had tal ked
about the surrounding clusters that now resenbled the Blair
cluster as to mnority percentages. The draw for majority
students had to conme fromoutside. She thought they would be

di scussi ng what the magnets would |l ook like in the next five
years and what was happening to the part of the school that was
not a magnet .

Ms. Brenneman said they had to tal k about allocation of
resources. For exanple, there were schools right now that were
getting QE resources that did not necessarily qualify according
to the QE guidelines. There were schools that did qualify for

Q E but were not receiving resources. She pointed out that at
the elenentary |l evel, many of the magnet schools were
overutilized and could not draw in students from outside the
cluster because of a | ack of space. Wuld the nmagnets work in
the next five years if the schools were overutilized right now?
The Board had been sitting through transfer appeals because these
school s were overutilized. She thought they had to di scuss where
they would be in five years, whether the nagnets would still

wor k, and what the Board wanted to do with these resources.

Dr. Carl Smth replied that as individual schools conducted the
self studies this was one of the perspectives they brought to it
whi ch was what had to be done in the comng years to keep the
magnet program doing the job for which it was created. He agreed
that they should | ook at the QE policy and revise it. There
were two objectives in the QE policy. The first was to attract
majority students into the cluster, and the second objective was
to stemflight fromthe nei ghborhoods and stabilize those
comunities. Mst of the people engaged in the self studies
concluded that the stabilization had taken place in every one of
their comunities. The first objective of bringing students in
was affected by the facilities issue. They had been nore
successful in doing that at the secondary |evel because they had
space.
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Dr. Smth pointed out that nost of the el enentary school prograns
were all-school magnet progranms. They were always intended to
serve all of the children. 1In regard to achievenent, they had

| ooked at test scores when they did the self studies. However,
this was not one of the objectives for creating the magnet
prograns. It was an inportant outcone of any educati onal

program

M's. Brenneman commented that they were putting a | ot of noney
into the magnet prograns. |t ranged from $450 per pupil at Blair
to a low of $19 at Montgomery Knolls. She thought the Board had
to decide if the noney and resources should continue on. They

al so had to | ook at resources for the non-nmagnet part of the
program

M. BEw ng suggested that there was a need to focus on what Dr.
Vance had recommended. Dr. Vance had said the Board should
accept the docunent, and he would then devel op gui delines for
future planning for prograns and budgets. M. BEwi ng had heard
several Board nenbers suggest the Board m ght wish to address the
Q E policy, the transfer policy, and the magnet school policy.
There was al so the question of budget and the whol e i ssue of
resources for these schools. Related to that was the policy

i ssue of equity within schools and equity wi th other nei ghborhood
schools where there were simlar concerns about the strength of
the community to hold their population. The question was whet her
the Board needed to nake a special effort for sonme of those other
schools. Einstein was already before the Board. The Board m ght
Wi sh to ask the superintendent to help identify a set of policy

i ssues that the Board coul d di scuss between now and budget
adoption because every one of these policies had budget

i nplications.

Ms. Qutierrez stated that she did not think the Board coul d
accept the recommendati on because there were too nany i ssues
still up in the air. She thought they should take some action
that would be clear to the community because it would not be fair
to |l eave all the schools hanging. However, she did not think the
Board was ready to nove forward with the status quo. She thought
that while there were successful magnets, there were others that
needed revisiting. There were al so denographi c changes in sone
nei ghbor hoods, and the Board m ght not want to continue funding

t hose progranms. She suggested that the Board request the
superintendent to recommend specific alternatives both in program
continuation and in policy changes that the Board could nove on
as qui ckly as possi bl e.

Dr. Vance asked what these programalternatives woul d be desi gned
to do, and Ms. Cutierrez replied that they would be to help the
Board make decisions. Dr. Vance asked whether her proposal
addressed a nodification of the m ssion of nmagnet prograns. M.
Gutierrez said she would Iike to incorporate the nagnet issue
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into the larger issue of inproving student achievenent. She
bel i eved the Board had an item schedul ed in October for the
superintendent's recomendations for mnority achievenent. She
felt that these issues were very closely related to those

deci sions. The superintendent's reconmmendation could be that the
Board not nove forward with the five-year plan but rather cone up
with specific criteria that nore clearly reflected the changi ng
denogr aphi cs and ot her issues including those fromDr. Gordon.

M. Ewi ng pointed out that the matter before the Board was for
di scussion only. Any notions could be brought up under new

busi ness, or the Board could reach some consensus on next steps.
It seened to Ms. Fanconi that the first issue was clarifying the
future purpose and direction of magnet prograns in MCPS. This
was a critical issue given the context of the Gordon report and
the issues of equity. She agreed that they wanted to stabilize
nei ghbor hoods but wondered whet her all nei ghborhoods had equal
needs to be stabilized. She asked whether this was a doabl e

pi ece. Dr. Vance thought that this would go part of the way in
clarifying the Board's intent. However, they would not be able
to resolve this in a short period of tinme because added to that
t oday was case | aw.

Ms. Qutierrez asked how they could go fromwhere they were to a
series of recomendations to take sonme action. She asked whet her
DEA coul d propose sone steps. Dr. Vance explained that part of
the intent of his conclusion was to identify with the Board sone
of the policy issues and bring them back to the Board for further
di scussion. Once they could clarify these issues, the rest would
fol | ow.

Ms. Fanconi said it would be hel pful to her if the
superintendent woul d reconmmend whi ch magnets woul d conti nue for
the next few years and which magnets shoul d continue for the next
year. In this way the Board could identify sone things they
needed to study and nove on.

M's. Hobbs thought they had to get back to the equity issue.
There were clusters that | ooked at the QE positions and magnet
services with envy. There were other clusters watching to see
what the Board did with the Blair and B-CC magnets because they
want ed sone of the sane resources.

It seened to M. Ewing that the social and econom c structure of
the Blair area in particular remained fragile and so did the
public confidence in the viability of the community. |If the
Board sent a nessage that it was going to pull back on the magnet
schools in the Blair cluster, it would be devastating to people
in the community and the staff of the schools and what the Board
had attenpted to acconplish over the | ast decade and a half. It
woul d be possible to nake i nprovenents, and the Board ought to do
that. |f sonmething had failed, the Board needed to identify that



25 August 28, 1991

and decide what to do about it. He would oppose a redistribution
of resources because they had never sent that nessage. They had
al ways said that this part of the county represented a |litnus
test of their willingness to assure that schools and

nei ghbor hoods wi th high nunbers of mnority students and a | arge
proportion of |owinconme people would receive extra assistance.

|f others in the county did not understand that, he felt they had
a job to do to explain that. He was not going to back away from
t hat because he had no intention of seeing what they had done
over the last few years brought down just because there were
conpl ai ners el sewhere.

M. BEwi ng suggested that if they wanted to i nprove on what they
had done that would be good. |If they wanted to restructure or
reorgani ze, that would be fine. |If they wanted to give other
peopl e addi tional resources, the Board should ask for them They
shoul d ask for them for Einstein, Kennedy, and Gaithersburg. The
Board needed hel p where they had rapidly increasing urbanization.
They should not assune that the |id was on so tight that the
Board woul d never be able to get additional resources regardl ess
of need. He believed that to destroy what they had done in the
name of redistributing resources would hurt the county as a
whol e. He said they needed to be careful here about the nessage
they wanted to send. He was a great believer in evaluation, but
he al so knew t hat eval uations could be m sused.

M. BEwing said they mght want to ask Dr. Vance to cone to the
Board with a series of policy and budgetary issues. He thought
that there were things that needed to be done with the transfer
policy and the QE policy. They needed to westle with the issue
of attracting students who reflected the characteristics of the
county as a whole to the nmagnet prograns. He cautioned that they
had to be careful about sending a nessage that they were going to
undo what they had done.

M's. Hobbs requested i nformati on on Broad Acres as to the
mnority percentage and how majority students were attracted to
that school. She asked about Q E support for the school and any
other information that would give the Board sone idea of how they
wer e supporting schools that were not |abelled as nagnets. Dr.
Vance agreed to provide information on other school s that
exceeded the countyw de average as well as Broad Acres. Ms.
Hobbs said she would |ike a conparison of Broad Acres with the

el ementary schools in the Blair and B-CC clusters as to the
supports received.

Ms. Fanconi felt they had been cl ear about their commtnent to
school s and i ndi vi dual student success for those children com ng
from di sadvant aged nei ghbor hoods. She said they needed to put
this in context with how they | ooked at i ndividual student
success in every school. For exanple, she wanted to know how a
school becanme a QE school, how a school becane a magnet school
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and whet her they had ever uncoupled a school once it had been
i dentifi ed.

It seened to M. Ewing that the Board was eager to take that
internmedi ate step before they got to the budget to review both
the specific policy issues and al so programand facilities

i ssues. The Board wanted to cone to grips with those in sone
fashion early on. At the |least they should | ook at the QE,
magnet, and transfer policies. He suggested that Board nenbers
m ght want to identify the issues they wanted to see addressed.

Ms. Qutierrez said they did not have information on how to go
about deciding if they wanted to expand and go into other
clusters to achieve the sane kind of objectives. They knew the
magnet concept worked, but they also knew that they were going to
have limted resources. There were clusters desperately in need
of additional help. She hoped that the superintendent's
recomendati ons woul d hel p them address these issues and nove
forward with a new understandi ng of the current situation.

M. Pishevar renmarked that one of the reasons they were having a
probl em reachi ng consensus was that they were confusing two

rel ated but separate issues. One was the existing nmagnet program
and the five-year plan. They should deal with that in this

di scussion. If they wanted to tal k about the needs in the other
parts of the county, that was a separate discussion. He had
attended the Eastern magnet and Blair for the comunication arts
program From friends who were from non-magnet schools, he had
been told they were afraid that the magnet prograns woul d subsune
the attention that would be given to them The 1976 objective of
the magnets was to bring majority students into the schools, and
t hat had been achieved to sone extent. Now the magnets were
trying to inprove the quality of education for all students in

t hose schools, not just the magnet students. The other issue now
was that Montgonery County was changing, and a | ot of the other
school s needed magnets. He felt that they should be dealing with
this as a separate issue. They should help the magnet schools
with their goals, and then nove on to needs in other schools.

Ms. Di Fonzo said she had a nunber of questions. She had been
able to do sone cross-referencing between the profiles and the

pl ans; however, there were sone issues that were unresolved, and
she would be calling the principals for the answers. She stated
for the record that she did support the recomendation in the
August 28 paper that supported this report as a planning
docunent. She thought it was an excellent report that gave them
a good handl e on what was going on in the schools.

M. BEwing indicated that it was clear that the next step was to
ask the superintendent to identify those policies and those

i ssues that needed to be addressed. Board nenbers could
contribute to that by witing down those policies and issues they
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t hought ought to be addressed. The Board would find the tine
before the budget to address those issues. He renarked that one
thing he did not read in the plans was a conmtnent to the status
quo. He did feel that a good many of the schools had westled
hard with sonme tough issues. He thanked staff for their
presentati on.

Re: PROPOSED POLI CY ON MCODERNI ZATI QN
RENOVATI ON OF SCHOOL FACI LI TI ES

M's. Hobbs noved and Ms. Fanconi seconded the foll ow ng:

VWHEREAS, The Board of Education is guided by the Long-Range
Educational Facilities Planning Policy that recognizes
noder ni zation of school facilities to current educational program
standards is necessary to maintain programquality; and

WHEREAS, Mont gonery County Public School s has one conti nuum of
mai nt enance activities that begins at first occupancy of a new
facility so that buil dings, conponents and equi pnment achi eve
their expected useful life; and

VWHEREAS, A noderni zation/renovation policy describing these
activities wll assist the Board of Education in determ ning when
funds should be spent to bring facilities up to current

educati onal and buil ding standards; now therefore be it

Resol ved, That the Board of Education tentatively adopt the
foll ow ng proposed policy on nodernization/renovation of school
facilities; and be it further

Resol ved, That the proposed policy be distributed for public
coment .

Rel ated Entries: FAA
MODERNI ZATI ON/ RENOVATI ON
A PURPCOSE
To establish a facilities |life-span process for Mntgonery
County Public Schools (MCPS) that maintains a safe and
heal t hy physical environment for students and staff and that

determ nes steps to address changi ng educati onal program
standards and deteriorating physical conditions
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PROCESS AND CONTENT

1

| ssue

Bui | di ngs, buil ding conponents, and equi pnent all
require various and continuing |evels of maintenance to
achieve their expected useful life. MCPS views

mai nt enance as being on a conti nuum enconpassi ng
prevent ative mai ntenance, routine repairs, |ocal
projects, major nmaintenance, and noderni zati on.

The Board of Education should determ ne when funds wl |
be spent on aging school facilities:

a) To maintain the plant's existing physical
capabilities

b) To renew buil di ng systens and/or site conponents
by replacenent or other neans

c) To bring the facility up to current educati onal
and buil di ng standards through either
nmoder ni zation or replacenent because of an
out dat ed educational environnment as well as
deteriorated building and site conditions

Backgr ound

Foll owi ng a period of extensive school closures and
consolidations in the 1970's and early 1980's, the
Board of Education reactivated a capital programto
schedul e the orderly nodernization of its aging schools
still in operation. dosing nore than 60 school s had
el imnated many of those in the poorest condition, but
the remaining facilities, built in the 1950's and
1960' s, have progressed to 30-40 year old schoo
facilities in the 1980's and 1990's.

The County Council has urged MCPS to consi der whet her
school s nust be noderni zed, or whether sone, instead,
could be renovated at a |l ower cost. The school system
is commtted to using its resources as efficiently as
possi bl e while providing an appropriate |earning
environnent for all children. For these reasons, a

st ep-by-step approach to the care and nodification of
facilities fromthe tinme of their construction wll
continue to be foll owed.
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Appl i cabl e Laws, Rul es, and Regul ati ons

The first goal of the MCPS Policy FAA: Long-Range
Educational Facilities Planning is to provide the
facilities necessary to sustain high quality

educati onal prograns at reasonable cost. Anobng the
obj ectives of this policy are to consider the inpact of
facility changes on educati onal prograns; to provide
adequat e school space to accomodate future

i nprovenents in educational prograns and services to
the extent these can be anticipated; and to recogni ze
that "ol der school buildings nust be renovated to
continue their use on a cost-effective basis and that
noder ni zation to current educational program standards
IS necessary to maintain programquality.”

State and county fire/life safety and heal th codes,

nati onal standards for accessibility for the physically
handi capped, Departnent of General Service criteria for
energy conservation, and applicable rules of the State
| nt eragency Comm ttee for School Construction nust be
consi dered when any changes to facilities are

contenpl ated. The Annotated Code of Maryland and the
Charter of Mntgonmery County require a conprehensive

si x-year programfor capital inprovenents

Definitions

a) Mai nt enance - On a day-to-day basis, the ongoing
upkeep of property and equi pnent that includes an
annual physical assessnent by school and area
mai nt enance staff, as well as the repair and m nor
repl acenent activities necessary to support a safe
and healthy environnent. |In practice, MCPS
mai nt enance is the broad continuum descri bed under
| ssue, above.

b) Local Capital Projects - Specific projects to
restore and/or inprove school environnents for
students, staff, and comunity. Exanples are
nmodi fications for handi capped accessibility, space
nodi fications for program installation of ceiling
fans, and school security systens. These are
renovation-type projects that provide m nor
nmodi fications to a facility to restore/continue
its physical and educational functionality.

c) Planned Life-Cycle Asset Replacenent (PLAR) - The
conprehensi ve repl acenent of key facility and site
conponents, based on age and condition, in order




d)

30 August 28, 1991

to anticipate and avoid potential failures, and to
prolong the useful life of the facility. Related
to PLAR projects are roof replacenent and
mechani cal systens rehabilitation projects funded
t hrough the capital budget. These major

mai nt enance projects are renovative in nature.

Renovation - The design, construction, and

equi ppi ng process through which a school facility
and its systens are renewed and updated to neet
county, state, and federal codes and requirenents.
An addition, or major redesign of building spaces
for programreasons is not included.

Moder ni zati on - The design, construction, and

equi ppi ng process through which an agi ng school
facility is brought up to current educati onal
standards, and through which its systens are
renewed and updated to neet school, county, state,
and federal codes and requirenents.

Moder ni zations nay require an addition or redesign
of space to neet educational programrequirenents.

Conti nuum of Activities

To maintain and extend the life of facilities, MPS
initiates and follows a conti nuumof activities from
the first day of new school occupancy.

a)

Prevent ati ve Mai ntenance and Routi ne Repairs
(Gccupancy - Onward)

Preventative mai ntenance is provided to ensure
that a building conponent or item of equipnent

will achieve its expected useful life. This
effort begins when the itemis new and conti nues
until it is replaced or nodernized. Facilities

recei ve regul ar operational care such as cl eaning
and mai nt enance of systens and fini shes,

| ubricating, checking for proper operation,
adjusting and aligning, and identifying itens to
be repaired or nodified.

Preventative mai ntenance is acconplished by a team
of electricians, plunbers, carpenters, heating
mechani cs, and general mai ntenance workers. The
programis schedul ed and directed by each

mai nt enance trade. Schools and users are not
expected to request preventative mai ntenance
services. The programis staffed and funded
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t hrough the operating budget of the D vision of
Mai nt enance.

Rout i ne mai nt enance restores itens and conponents
to their normal operating condition. Planned
repairs are made while the conponent is still
operational to avoid a breakdown. "Broken-fix-it"
repairs may require imedi ate attention to prevent
damage to ot her building or equipnment conponents.
Repairs are initiated by mai ntenance staff,
preventative mai ntenance reports, manufacturers
recommendati ons, and school requests. Both

pl anned and "broken-fix-it" repairs are funded
from operati ng budget accounts.

Local Projects (5-25 years)

Capital projects are schedul ed that enhance,
protect, or restore physical environnents in
schools. Recent exanples include nodifications to
lights and wi ndows to increase energy
conservation, installation of ceiling fans in non-
ai r-condi tioned buildings, and repl acenent of
identified environnental hazards such as
cont am nat ed pl unbi ng systens. M nor

nodi fications al so may be nmade to existing

spaces/ conmponents to allow the educational program
or activity to operate effectively and
efficiently. These capital projects are not
intended, primarily, to lengthen the life of the
facility and probably will not |essen the needs of
facilities in the 30-year-old range. School and
area adm ni strators and area mai ntenance staff
identify these needs. These projects are funded

t hrough the capital budget.

Maj or Mai ntenance (15 - 30 years)

The maj or mai nt enance program conpl etely overhaul s
or replaces worn-out building conponents. Based
on annual nai ntenance requests submtted by

princi pals, trade/ manufacturer reconmendati ons,
and anal yses by mai ntenance technicians, a

conpr ehensi ve, six-year, school -by-school major
mai nt enance plan is devel oped each fiscal year.

Facilities are eval uated and conponents schedul ed
for replacenment. These include roofs, mechanical
systens, and key facility conponents such as

cl assroom and hallway |ighting, floor surfaces,
doors and partitions, as well as exterior asphalt,
fields, fencing, and concrete. A replacenent
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program (Pl anned Life-Cycle Asset Repl acenent -
PLAR) has been initiated to replace conponents
that do not |last 30 years. Major replacenent
projects are expected to extend the useful life of
a facility and may reduce the overall needs of a
30-year-old facility. For this reason, schools
identified on the six-year nodernization schedul e
are excluded fromrepl acenent projects, such as
PLAR, for the sane period.

The programis funded through the capital budget
and reduces inpact on the operating budget because
resources will not be applied to conti nuing,
costly routine repairs to worn-out buil ding
conponent s/ equi pnent .

Moder ni zati on (30-Plus Years)

An eval uation of physical conditions and
educational standards are reviewed along with

| ong-term projections for schools in the 30-plus
year-old range. A ranking of facilities based on
these factors is developed, wth those school s
nost in need of educational and physical

i nprovenents assessed for estimated nodernization
costs. \When previous capital projects at a school
have i npacted the scope of its anticipated
nmoder ni zation, these are identified. The
departnments of school facilities and facilities
pl anni ng devel op this schedule. The
superintendent will recommend and t he Board of
Education will approve and request funds for
nmoder ni zation projects for the six years of the
Capital |nprovenents Program

Public coment and testinony on the
recommendati ons are provided through the MCPS
annual capital budget and CI P process. Public
coments on the Board-adopted request are directed
to the County Executive and County Council .
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C. REVI EW AND REPORTI NG

1. The superintendent, through the annual capital budget
process, wll reviewwth the Board and the public
which facility inprovenents have been acconpli shed
t hrough short-termrepl acenent or nodernization
projects. For schools identified as eligible for
future noderni zation, an annual assessnment will confirm
or nodify the previously adopted schedul e based on
physi cal condition, educational standards, enroll nent
projections, available funds, holding schools, and
ot her factors as appropriate.

2. Because schools identified for future nodernization are
excl uded from ot her six-year renovation/repl acenent
projects, nodernization projects are expected to nove
forward in an orderly manner based on assessnent
procedures. Wen energency circunstances are
identified, a project may be noved forward, or receive
ot her unusual capital renedies until such tinme as
nmoder ni zati on can occur.

3. This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

RESOLUTI ON NO. 745-91 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON THE FACI LI TI ES
MODERNI ZATI ON PQOLI CY

On notion of Ms. Hobbs seconded by Ms. Fanconi, the foll ow ng
resol uti on was adopt ed unani nousl y#:

Resol ved, That the proposed resolution on the facilities
noder ni zation policy be anended in the first WHEREAS cl ause to
add "and equity" after "to maintain programquality."”

RESOLUTI ON NO. 746-91 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON THE FACI LI TI ES
MODERNI ZATI ON POLI CY

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll ow ng resol uti on was adopt ed unani nousl y#:

Resol ved, That the proposed resolution on the facilities
noder ni zation policy be anended to add a new second WHEREAS
cl ause as foll ows:
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VWHEREAS, The Board of Education is al so guided by its comm t nent
to build educationally sound facilities while being responsive to
cost effective policies and practices; and

RESCLUTI ON NO. 747-91 Re: AN AMENDVMVENT TO THE MODERNI ZATI ON
PCLI CY - PURPGOSE

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nousl y#:

Resol ved, That the Purpose section of the Mddernization Policy
contain suggested wording as foll ows:

To establish a facilities |life-space process for Montgonery
County Public Schools (MCPS) that addresses changi ng educati onal
program st andards and deteriorating physical conditions while
provi di ng appropriate spaces for educational prograns and
services and mai ntaining a safe and heal t hy physical environnent
for students and staff.

RESOLUTI ON NO. 748-91 Re: AN AMENDVMVENT TO THE MODERNI ZATI ON
PCLI CY - PURPGOSE

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol uti on was adopt ed unani nousl y#:

Resol ved, That the Purpose section of the Mdernization Policy be
anmended to add "at reasonable cost" after "physical conditions."

Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 749-91 Re: AN AMENDMVENT TO THE MODERNI ZATI ON
PCLI CY - PURPGCSE

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Ew ng, Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and (M.

Pi shevar) voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Purpose section of the Mdernization Policy be
anmended to add "secure" after "a safe.”

M. Ewi ng assuned the chair

Board nenbers agreed that "renovation”" would be added to B
Process and Content 1. |Issue and that "preventative" should be
changed to "preventive." They also agreed to substitute "or" for
"as well as" in B. 1. c.

Under 3. Applicable Laws, Rules, and Regul ati ons, Board nenbers
agreed to add the foll ow ng:
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State |l aw requires county boards of education to "maintain
t hroughout its county a reasonable uniform system of public
schools that is designed to provide quality education and
equal educational opportunity for all children.”

Board nenbers agreed to substitute "systematic" for "orderly" in
2. Background and to delete "still in operation" fromthe sane
sent ence.

RESOLUTI ON NO. 750-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON MCODERNI ZATI ON

On notion of Ms. Fanconi seconded by Ms. Cutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the affirmative;
Ms. Brenneman, Ms. D Fonzo, and M. Pishevar being tenporarily
absent #:

Resol ved, That the proposed policy on nodernization be anmended by
the foll ow ng:

Under Definitions - take d) Renovation and nmeke it a new b),
renunber Local Capital Projects as 1, Planned Life Cycle and
2, and Moderni zation as a new c).

RESOLUTI ON NO. 751-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON MCODERNI ZATI ON

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman, M's. Di Fonzo, and M. Pishevar being tenporarily
absent #:

Resol ved, That the proposed policy on nodernization be anmended by
the foll ow ng:

5. a. Insert the word "Maintenance" as the title foll owed
by "Preventive Miintenance" etc. Change b) Local Projects
to b) Renovation with a new 1. Local Projects and 2. Mjor
Mai nt enance, and "noderni zation" woul d becone a new c).

Board nmenbers agreed that in 4. e. Mdernization they woul d add
"as established by MCPS" after "current educational standards.”

Board nenbers agreed that "extenuating"” would be substituted for
"emergency" under C. Review and Reporting 2.
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RESOLUTI ON NO. 752-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON MCODERNI ZATI ON

On notion of Ms. D Fonzo seconded by Ms. Gutierrez, the
foll ow ng resol uti on was adopted unani nousl y#:

Resol ved, That the proposed policy on nodernization be anmended by
adding "given priority consideration," after "be noved forward"
under C. 2.

RESOLUTI ON NO. 753-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON MCODERNI ZATI ON

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll owi ng resol uti on was adopted unani nousl y#:

Resol ved, That the proposed policy on nodernization be anmended by
addi ng "generally" after "future nodernizations are" in C 2.

RESOLUTI ON NO. 754-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE POLI CY ON
MODERNI ZATI ON

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll ow ng resol uti on was adopt ed unani nousl y#:

Resol ved, That the proposed resolution on the policy on
noder ni zati on be anended to add the foll ow ng Resol ved cl ause:

Resol ved, That the record be left open for public comment
until COctober 2 with Board action schedul ed for October 8.

RESOLUTI ON NO. 755-91 Re: PROPOSED PCLI CY ON MCODERNI ZATI ON/
RENOVATI ON

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The Board of Education is guided by the Long-Range
Educational Facilities Planning Policy that recognizes
noder ni zation of school facilities to current educational program
standards is necessary to maintain programquality and equity;

and

VWHEREAS, The Board of Education is al so guided by its comm t nent
to building educationally sound facilities while being responsive
to cost effective policies and practices; and

WHEREAS, Mont gonery County Public Schools has a conti nuum of
mai nt enance activities that begin at first occupancy of a new
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facility so that buil dings, conponents and equi pnment achi eve
their expected useful life; and

VWHEREAS, A noderni zation/renovation policy describing these
activities wll assist the Board of Education in determ ning when
funds should be spent to bring facilities up to current

educati onal and buil ding standards; now therefore be it

Resol ved, That the Board of Education tentatively adopt the
foll ow ng proposed policy on nodernization/renovation of school
facilities; and be it further

Resol ved, That the proposed policy be distributed for public
coment; and be it further

Resol ved, That the record be left open for public comment until
Cctober 2, 1991, with Board action schedul ed for October 8, 1991.

Rel ated Entri es: FAA
MODERNI ZATI O\ RENOVATI ON
A. PURPOSE

To establish a facilities |life-span process for Mntgonery
County Public Schools (MCPS) that maintains a safe, secure
and heal t hy physical environnment for students and staff and
that determ nes steps to address changi ng educati onal
program st andards and deteriorating physical conditions at
reasonabl e cost

Board menbers have suggested the foll ow ng wordi ng change:

To establish a facilities |ife-space process for Montgonery
County Public Schools (MCPS) that addresses changi ng

educati onal program standards and deteriorating physical
conditions at reasonabl e cost while providing appropriate
spaces for educational programs and services and nai ntai ni ng
a safe, secure and healthy physical environnent for students
and staff.

B. PROCESS AND CONTENT
1. | ssue

Bui | di ngs, buil ding conponents, and equi pnent all
require various and continuing |evels of maintenance to
achi eve their expected useful life. MCPS views

mai nt enance as being on a conti nuum enconpassi ng
preventive mai ntenance, renovation, routine repairs,

| ocal projects, mgjor maintenance, and noderni zati on.
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The Board of Education should determ ne when funds w ||
be spent on aging school facilities:

a) To maintain the plant's existing physical
capabilities

b) To renew buil di ng systens and/or site conponents
by replacenent or other neans

c) To bring the facility up to current educati onal
and buil di ng standards through either
nmoder ni zation or replacenent because of an
out dat ed educati onal environnment or deteriorated
bui l ding and site conditions

Backgr ound

Foll owi ng a period of extensive school closures and
consolidations in the 1970's and early 1980's, the
Board of Education reactivated a capital programto
schedul e the systematic nodernization of its aging
schools still in operation. Cosing nore than 60
school s had elimnated many of those in the poorest
condition, but the remaining facilities, built in the
1950's and 1960's, have progressed to 30-40 year old
school facilities in the 1980's and 1990's.

The County Council has urged MCPS to consi der whet her
school s nust be noderni zed, or whether sone, instead,
could be renovated at a |l ower cost. The school system
is commtted to using its resources as efficiently as
possi bl e while providing an appropriate | earning
environnent for all children. For these reasons, a

st ep-by-step approach to the care and nodification of
facilities fromthe time of their construction wll
continue to be foll owed.

Appl i cabl e Laws, Rul es, and Regul ati ons

The first goal of the MCPS Policy FAA: Long-Range
Educational Facilities Planning is to provide the
facilities necessary to sustain high quality

educati onal prograns at reasonable cost. Anobng the
obj ectives of this policy are to consider the inpact of
facility changes on educati onal prograns; to provide
adequat e school space to accomodate future

i nprovenents in educational prograns and services to
the extent these can be anticipated; and to recogni ze
that "ol der school buildings nust be renovated to
continue their use on a cost-effective basis and that
noder ni zation to current educational program standards
IS necessary to maintain programquality.”
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State and county fire/life safety and heal th codes,

nati onal standards for accessibility for the physically
handi capped, Departnent of General Service criteria for
energy conservation, and applicable rules of the State
| nt eragency Comm ttee for School Construction nust be
consi dered when any changes to facilities are

contenpl ated. The Annotated Code of Maryland and the
Charter of Montgonery County require a conprehensive

si x-year programfor capital inprovenents. State |aw
requi res county boards of education to "maintain

t hroughout its county a reasonabl e uniform system of
public schools that is designed to provide quality
education and equal educational opportunity for al
children.™

Definitions

a) Mai nt enance - On a day-to-day basis, the ongoing
upkeep of property and equi pnent that includes an
annual physical assessnent by school and area
mai nt enance staff, as well as the repair and m nor
repl acenent activities necessary to support a safe
and healthy environnment. |In practice, MCPS
mai nt enance is the broad continuum descri bed under
| ssue, above.

b) Renovation - The design, construction, and
equi ppi ng process through which a school facility
and its systens are renewed and updated to neet
county, state, and federal codes and requirenents.
An addition, or major redesign of building spaces
for programreasons is not included.

1) Local Capital Projects - Specific projects to
restore and/or inprove school environnents
for students, staff, and community. Exanples
are nodifications for handi capped
accessibility, space nodifications for
program installation of ceiling fans, and
school security systens. These are
renovation-type projects that provide m nor
nodi fications to a facility to
restore/continue its physical and educati onal
functionality.

2) Pl anned Life-Cycle Asset Replacenent (PLAR) -
The conprehensive replacement of key facility
and site conponents, based on age and
condition, in order to anticipate and avoid
potential failures, and to prolong the useful
life of the facility. Related to PLAR
projects are roof replacenent and nechani ca
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systens rehabilitation projects funded

t hrough the capital budget. These major
mai nt enance projects are renovative in
nat ur e.

Moder ni zati on - The design, construction, and
equi ppi ng process through which an agi ng school
facility is brought up to current educational

st andards as established by MCPS, and through
which its systens are renewed and updated to neet
school, county, state, and federal codes and
requi renents. Modernizations nmay require an
addition or redesign of space to neet educati onal
program requirements.

Conti nuum of Activities

To maintain and extend the life of facilities, MPS
initiates and follows a conti nuumof activities from
the first day of new school occupancy.

a)

Mai nt enance/ Preventi ve Mai nt enance and Routi ne
Repairs (Qccupancy - Onward)

Preventive mai ntenance is provided to ensure that
a buil ding conponent or item of equiprment wll
achieve its expected useful life. This effort
begi ns when the itemis new and continues until it
is replaced or nodernized. Facilities receive
regul ar operational care such as cl eaning and

mai nt enance of systens and finishes, |ubricating,
checking for proper operation, adjusting and
aligning, and identifying itens to be repaired or
nodi fi ed.

Preventive mai ntenance is acconplished by a team
of electricians, plunbers, carpenters, heating
mechani cs, and general mai ntenance workers. The
programis schedul ed and directed by each

mai nt enance trade. Schools and users are not
expected to request preventive nai ntenance
services. The programis staffed and funded

t hrough the operating budget of the D vision of
Mai nt enance.

Routi ne mai nt enance restores itens and conponents
to their normal operating condition. Planned
repairs are made while the conponent is still
operational to avoid a breakdown. "Broken-fix-it"
repairs may require imedi ate attention to prevent
damage to ot her building or equipnment conponents.
Repairs are initiated by mai ntenance staff,
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preventive maintenance reports, manufacturers
recommendati ons, and school requests. Both

pl anned and "broken-fix-it" repairs are funded
from operati ng budget accounts.

Renovati on

1)

2)

Local Projects (5-25 years)

Capital projects are schedul ed that enhance,
protect, or restore physical environnents in
school s. Recent exanpl es include

nodi fications to |lights and w ndows to

i ncrease energy conservation, installation of
ceiling fans in non-air-conditioned
bui | di ngs, and replacenent of identified

envi ronnment al hazards such as contam nat ed

pl unbi ng systens. M nor nodifications al so
may be made to existing spaces/conponents to
al l ow the educational program or activity to
operate effectively and efficiently. These
capital projects are not intended, primarily,
to lengthen the life of the facility and
probably will not |essen the needs of
facilities in the 30-year-old range. School
and area adm ni strators and area nai nt enance
staff identify these needs. These projects
are funded through the capital budget.

Maj or Mai ntenance (15 - 30 years)

The maj or mai nt enance program conpletely
over haul s or replaces worn-out building
conponents. Based on annual mai ntenance
requests submtted by principals,

t rade/ manuf act urer reconmmendati ons, and
anal yses by mai ntenance technicians, a
conpr ehensi ve, six-year, school -by-schoo
maj or mai ntenance plan is devel oped each
fiscal year

Facilities are eval uated and conponents
schedul ed for replacenent. These include
roof s, nechanical systens, and key facility
conponents such as classroom and hal | way
lighting, floor surfaces, doors and
partitions, as well as exterior asphalt,
fields, fencing, and concrete. A replacenent
program (Pl anned Life-Cycle Asset Repl acenent
- PLAR) has been initiated to repl ace
conponents that do not |ast 30 years. Major
repl acenent projects are expected to extend
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the useful life of a facility and may reduce
the overall needs of a 30-year-old facility.
For this reason, schools identified on the
si x-year noderni zation schedul e are excl uded
fromrepl acenent projects, such as PLAR for
t he sane peri od.

The programis funded through the capital
budget and reduces inpact on the operating
budget because resources will not be applied
to continuing, costly routine repairs to

wor n-out bui | di ng conponent s/ equi pnent .

c) Moder ni zati on (30-Plus Years)

An eval uation of physical conditions and
educational standards are reviewed along with

| ong-term projections for schools in the 30-plus
year-old range. A ranking of facilities based on
these factors is developed, wth those school s
nost in need of educational and physical

i nprovenents assessed for estimated nodernization
costs. \When previous capital projects at a school
have i npacted the scope of its anticipated
nmoder ni zation, these are identified. The
departnents of school facilities and facilities
pl anni ng devel op this schedule. The
superintendent will recommend and t he Board of
Education will approve and request funds for
nmoder ni zation projects for the six years of the
Capital |nprovenents Program

Public coment and testinony on the
recommendati ons are provided through the MCPS
annual capital budget and CI P process. Public
coments on the Board-adopted request are directed
to the County Executive and County Council .

REVI EW AND REPORTI NG

1

The superintendent, through the annual capital budget
process, will reviewwth the Board and the public
which facility inprovenents have been acconpli shed

t hrough short-termrepl acenent or nodernization
projects. For schools identified as eligible for
future noderni zation, an annual assessnment will confirm
or nodify the previously adopted schedul e based on

physi cal condition, educational standards, enroll nent
projections, available funds, holding schools, and

ot her factors as appropriate.
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2. Because schools identified for future nodernization are
general ly excluded from ot her six-year
renovati on/repl acenent projects, nodernization projects
are expected to nove forward in a systematic manner
based on assessnent procedures. Wen extenuating
circunstances are identified, a project nmay be noved
forward, given priority consideration, or receive other
unusual capital renmedies until such tinme as
noder ni zati on can occur.

3. This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

Re: PLAN TO PLAN, EASTERN AREA
SECONDARY SOLUTI ONS

Dr. Vance explained that he had submtted to the Board a proposed
cal endar which outlined a work schedule. He asked Ms. Ann
Briggs, director of the Department of Educational Facilities

Pl anning, to wal k the Board through the cal endar.

Ms. Briggs stated that the Blair conponent dealt with the Board
adopted action and the devel opnent of details for program
delivery for students in a school of 2800 students, site
security, neighborhood issues, and costs. These were in answer
to the Council's direction that the Board provide an integrated,
conprehensive plan. The second piece had to do wth the adjacent
clusters. There had been no discussion with these communities
about what the proposals m ght be, and staff needed to neet with
cluster | eadership to develop pre-planning priorities. After
that, the staff would explore possible ideas to discuss with the
superi nt endent .

Ms. Briggs reported that a third set of tasks was to bring out
the original discussion of Northwod and see if all the aspects
of that were fully devel oped. In Septenber and Cctober, the
staff anticipated having draft papers. 1In case of Blair, these
papers woul d be comng fromthe staff worksessions. They woul d
al so have fromthe superintendent sone kinds of proposals he

m ght consider for space needs in adjacent clusters that woul d be
publ i shed in connection with the CIP in Novenber. 1|In Novenber
the Board woul d di scuss these, and there would be public
hearings. They would begin at the staff |evel to have an

i nformati on exchange with the County Council, county executive,
and Park and Pl anni ng.

I n Decenber and January they woul d have extensive workshops with
each of the clusters involved in the adjacent areas. By February
t he superintendent's proposals would have had full community
input. In March the Board woul d be asked to act on the total
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capital budget with a fully integrated plan for this area of the
county.

Ms. Briggs explained that they had already started on this
because of the tinme crunch. They had a program delivery group
and a site security/nei ghborhood group. Al of the Blair groups
had their neetings mapped out, and in the eastern area group they
had sent letters to all of the cluster coordinators and the area
vice presidents inviting themto a neeting in the Area 2 office.
M's. Brenneman asked why only the eastern area was bei ng
considered, and Ms. Briggs explained that this was the direction
of the County Council. They wanted to see the details of the
Blair plan in that area of the county and spoke to clusters

adj acent to Blair that had | ong-term secondary overutilization.
These included Sherwood, Paint Branch, Springbrook, Kennedy,

Ei nstei n, and Wheat on.

M. Ewi ng indicated that he was di sappointed that this was taking
so long. The Council had said they would be happy to see this
sooner rather than later. Wile he did not object to the
calendar, it seened to himthat it had the di sadvantage of com ng
very late after last year. Ms. Fanconi asked about the
possibility of including B-CC and Wi tnman, and Ms. Briggs
explained that in the long-termthey would not be underutilized.
M. Ew ng suggested that this probably needed to be said

sonepl ace. He assuned that absent any strong objections that the
superint endent shoul d be encouraged to nove ahead with this
expedi tiously.

Re: BOARD MEMBER COVMENTS

1. Ms. Hobbs reported that she had attended the summer school
graduation, and she would like to thank Marion Bell and her staff
for an excellent graduation.

2. Ms. Hobbs knew that the Board woul d have a resolution for

Hi spanic American Heritage Month on its Septenber 11 agenda. She
woul d be interested in know ng which schools did not observe this
particul ar resol ution.

3. Ms. Hobbs noted that MCPS recogni zed several individuals for
their outstanding transportation record. For exanple, M. Arthur
Tal | ey had been recognized for his exceptional record. She asked
whet her the Board coul d recogni ze and honor bus drivers in the
sane way they honored food service workers. Dr. Rohr indicated
that it could be done, but criteria would have to be devel oped
for a selection process. He would recomend expanding it beyond
bus drivers to attendants, nechanics, etc.

4. Ms. Qutierrez pointed out that human rel ati ons prograns were
taking place this week in the schools. She asked the
superintendent to provide the response and eval uation fromthe
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school s on how the programwas received. Dr. Vance said he would
make the materials available to Ms. Gutierrez and ask Dr.
Lancaster to neet with her.

5. Ms. Fanconi commended the special education staff for
applying for and receiving a three-year grant to train regular
and speci al education teachers to support the inclusion of
students with disabilities in the general school environnent.

She had noticed that they were receiving a |l ot of these grants,
and she was delighted that they had one that trained both regul ar
and speci al education teachers.

6. M. @Qutierrez welconed all the new teachers. She and others
had attended the wel com ng cerenony, and she wanted to wel cone
t hem on behal f of the Board.

7. Dr. Cheung reported that the Korean conmmunity had nmade a
contribution to the school system for teaching Korean | anguage in
a pilot programat Richard Montgonery. They were very interested
in gaining support for the continuation of this program

RESOLUTI ON NO. 756-91 Re: EXECUTI VE SESSI ON - SEPTEMBER 11,
1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Septenber 11, 1991, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnment Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session
at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.
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RESCLUTI ON NO. 757-91 Re: M NUTES OF JUNE 13, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of June 13, 1991, be approved as
corrected.

RESOLUTI ON NO. 758-91 Re: M NUTES OF JUNE 17 AND 24 AND JULY
1, 22, AND 24, 1991

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Pishevar, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of June 17 and 24 and July 1, 22, and
24, 1991, be approved.

RESOLUTI ON NO. 759-91 Re: M DDLE SCHOOL PCLI CY

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education instruct the superintendent
to devel op a conprehensive m ddle school policy that replaces al
other policies dealing with the structure, organization and
educati onal programfor those students of m ddle school age.

Re: RECEI PT OF BOARD MATERI ALS

On August 8, 1991, M. Ew ng noved and Dr. Cheung seconded the
fol | ow ng:

Resol ved, That all materials for Board di scussion and action nust
reach the Board ten days in advance of the Board neeting for
whi ch they are schedul ed; and be it further

Resol ved, That the Board will not consider for discussion or
action any materials that arrive any later, unless the
superintendent declares that an energency exists that requires
action and the Board agrees.

Re: A MOTI ON BY MRS. HOBBS TO AMEND THE
PROPOSED RESOLUTI ON ON RECEI PT OF
BOARD MATERI ALS ( FAI LED)

A notion by Ms. Hobbs to anend the proposed resol ution by
changing "ten days" to "at least five days" with a waiver for
sone consent, budget, and personnel itens failed with Ms. Hobbs
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and M. Pishevar voting in the affirmative; Ms. Brenneman, Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez voting in the
negative; Ms. D Fonzo abst ai ni ng.

M. EwW ng stated that there appeared to be general agreenent that
his notion would include waivers for those itens involving such
things as bids and that the superintendent woul d determ ne which
itens had to cone to the Board for action in a short tinme frane.

Re: A MOTI ON BY MR EW NG ON RECEI PT OF
BOARD MATERI ALS ( FAI LED)

The follow ng notion by M. Ewmng failed of adoption with Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman, Ms. D Fonzo, Ms. Hobbs, and M.
Pi shevar voting in the negative:

Resol ved, That all materials for Board di scussion and action nust
reach the Board ten days in advance of the Board neeting for
whi ch they are schedul ed; and be it further

Resol ved, That the Board will not consider for discussion or
action any materials that arrive any later with the exception of
those itens the superintendent determ ned had to cone to the
Board for action in a short tinme frane.

RESOLUTI ON NO. 760- 91 Re: M NORI TY-, FEMALE-, DI SABLED- OWNED
(MFD) PROCUREMENT REPORT

On notion of Ms. Gutierrez seconded by Ms. Fanconi, the

foll owi ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and M.

Pi shevar voting in the affirmative; Ms. D Fonzo abstai ni ng:

Resol ved, That the Board of Education schedul e a di scussion of
the Mnority-, Fenale-, and D sabl ed-owned (M-D) Procurenent
Report.

RESOLUTI ON NO. 761-91 Re:  APPO NTMENT TO THE | NTERAGENCY
COORDI NATI NG BOARD

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Pishevar, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Mont gonery County Council Bill No. 43-78, enacted

Cct ober 17, 1978, created a School Facilities Uilization Act by
adding a new Article | to Chapter 33, title "Schools and Canps,"
of the Montgonmery County Code (1972 edition, as anended); and
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VWHEREAS, This act created the Interagency Coordinating Board for
Community Use of Educational Facilities and Services; and

WHEREAS, The Interagency Coordi nating Board's nine nenbers
include the chief adm nistrative officer of the county
government, superintendent of schools, president of Mntgonery
Col | ege, a nmenber of the County Planning Board, staff director of
the County Council, two citizens appointed by the county
executive and confirmed by the County Council, and two citizens
appoi nted by the superintendent and confirmed by the Board of
Education; and

VWHEREAS, On April 25, 1988, Ms. Linda Burgin was reappointed to
a two-year term (to stagger nenbership) on the I CB which expired
June 30, 1990; and

WHEREAS, M's. Burgin has agreed to continue to serve on the ICB
for another term now therefore be it

Resol ved, That on the recommendati on of the superintendent of
school s, the Board of Education confirns the reappointnent of
Ms. Linda Burgin to the ICB for a four-year term endi ng June 30,
1994; and be it further

Resol ved, That a copy of this resolution be sent to the

Mont gonery County Council, county executive, the director of the
Community Use of Schools, and to nmenbers of the |Interagency
Coordi nati ng Board for Comunity Use of School s.

Re: LEQ SLATI VE UPDATE

Ms. Lois Stoner, legislative aide, reported that the first phase
of the legislative summer fiscal study had just ended. The Joint
Expenditure Commttee had reported on Monday and made sone
recommendations that were a nodification of the draft proposal.
There were two changes that were rather major. Wile there was a
recomrendation to maintain the commtnent to APEX fundi ng of $177
mllion, there was no | onger a recommendati on that sone of these

funds be reallocated. |If there were to be an additional
all ocation for special education, to | ow wealth counties, or for
speci al needs, this would have to be fromadditional funds. It

seened to her that the Metropolitan Education Coalition had had
i nfluence here. The other major change was rather than
recommendi ng that the state social security/retirenent paynents
be based on a regional salary scale, they only proposed an
exam nation of this and of local authority to offer early
retirement. Both of those changes woul d be beneficial to

Mont gonmery County.

Ms. Stoner indicated that Del egate Hell er had been appointed as
the presiding chair for the Joint Study G oup on Education and
Local Governnent which was the commttee that would go into the
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revenue part. They would be | ooking at state aid fornulas, |ocal
taxing authority, tax effort, etc. The first neeting of that
group woul d be next Tuesday. On Wednesday there would be an
opportunity for public testinony; however, nbst agencies were not
aware that that opportunity was being offered. Larry Bowers
woul d be in contact with the county governnment about this.

M. Ewing said that the Board was planning to neet with the

Del egation nuch earlier than usual. This year the neeting would
be in Cctober. On Septenber 11, they had time on the Board's
agenda to discuss the agenda for this |egislative neeting.

RESOLUTI ON NO. 762-91 Re: PUBLI C COVMMENTS

On notion of Ms. Brenneman seconded by Ms. Hobbs, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. BEwing, Ms. Gutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmati ve; Ms. Fanconi abstai ni ng:

Resol ved, That the Board staff be directed to make the sign-up
sheet for Public Comrents available to the public one half-hour
prior to the Public Coments agenda itemat the all-day business
meet i ng.

Re:  NEW BUSI NESS
M. Pishevar noved and Ms. D Fonzo seconded the follow ng:

Resol ved, That the Board of Education hold a di scussion on the
Loss of Credit (LC) Attendance Policy.

Re: EXECUTI VE SESSI ON

The Board met in executive session from12:55 to 1:15 a.m to
consi der appeal s.

RESOLUTI ON NO. 763-91 Re: BCE APPEAL NO 1990-2

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and (M. Pishevar) voting in the affirmative; Ms.
D Fonzo and Ms. Hobbs voting in the negative; Ms. Brenneman
recusi ng hersel f:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1990-2 (a personnel matter).

RESOLUTI ON NO. 764-91 Re: BCE APPEAL NO 1991-26

On notion of Dr. Cheung seconded by Ms. D Fonzo, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.
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D Fonzo, M. Ewi ng, Ms. Fanconi, and M. Pishevar voting in the
affirmative; Ms. Qutierrez and Ms. Hobbs voting in the negative:

Resol ved, That the Board of Education adopt its Amended Deci sion
and Order in BOE Appeal No. 1991-26 (a transfer matter).

RESOLUTI ON NO. 765-91 Re: BCE APPEAL NO 1991-73

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education dism ss BCE Appeal No.
1991-73 (a transfer matter), with a witten Decision and Order to
fol | ow.

RESCLUTI ON NO. 766-91 Re: BCE APPEAL NO 1991-85
On notion of Ms. CQutierrez seconded Ms. Di Fonzo, the foll ow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar voting
in the affirmative; Ms. Brenneman recusing herself:
Resol ved, That the Board of Education affirmthe superintendent
in BOE Appeal No. 1991-85 (a transfer matter), with a witten
Deci sion and Order to follow

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information:

1. A Report on dosing Non-airconditioned School s
2. Quarterly Change Order Report

Re:  ADJOURNMENT

The president adjourned the neeting at 1:20 a.m

PRESI DENT

SECRETARY
PLV: M w



