APPROVED Rockvil l e, Maryl and
45- 1991 August 8, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, August 8, 1991, at 10:15 a.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo*
Ms. Carol Fanconi
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs
M. Shervin Pi shevar

Absent: None
O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESCLUTI ON NO. 642-91 Re: BOARD AGENDA - AUGUST 8, 1991
On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
August 8, 1991.

Re:  ANNOUNCEMENT

M. BEwi ng announced that the Board had been neeting in executive
sessi on on personnel issues.

*Ms. D Fonzo joined the neeting at this point.

Re: PROPGOSED POLI CY ON Sl TE- BASED
PARTI Cl PATORY DECI SI ON- MAKI NG

Dr. Cheung noved and M. Ew ng seconded the follow ng:
VWHEREAS, The Board of Education and staff of the Montgonery

County Public Schools believe that all students can |earn and
must assune the responsibility for doing so; that MCPS nust
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ensure that each student is enabled to succeed and to achieve his
or her potential; and that students learn in different ways and
instruction nmust be adapted to neet their different |earning
styles; and

WHEREAS, This school system can becone even better if its total
staff is encouraged and enpowered to focus its know edge and
energy on inproving instruction and student |earning outcones;
and

WHEREAS, Parents play a vital role in their children's | earning
and nust becone partners with the staff to assure that each child
i s successful in school; and

VWHEREAS, The role of the school principal is to provide

| eadership for the staff and school comrunity to inprove student

| earni ng out cones; to encourage risk-taking and creativity on the
part of all staff; to encourage staff and parent participation
and involvenent in all decisions that affect student | earning;
and to seek parental involvenent that reflects the racial/ethnic
conposition of the student body; and

WHEREAS, The role of central and area offices is to assure that
Board of Education policies and adm nistrative regulations are
carried out; that the effectiveness of staff and prograns are
eval uated; and that support and encouragenent are provided to
enabl e schools to neet the needs of their students; and

VWHEREAS, W despread adoption of site-based participatory

deci sion-making in schools and other MCPS units wll enhance the
realization of these beliefs in Montgonmery County public schools;
now t herefore be it

Resol ved, That the Board of Education tentatively adopt the
foll ow ng proposed policy on site-based participatory decision-
maki ng; and be it further

Resol ved, That the proposed policy be distributed for public
coment; and be it further

Resol ved, That the superintendent direct the Departnent of

Educati onal Accountability to design both systemm de and school

| evel evaluation and nonitoring processes for SPD as well as to
devel op sone baseline objective neasures of change for use in the
eval uati on process.

SI TE- BASED PARTI Cl PATORY DECI SI ON- MAKI NG
A PURPOSE
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To define site-based participatory decision-making, its
desired outcones, and guidelines for its inplenmentation in
school s and other MCPS units

PROCESS AND CONTENT

1

Backgr ound

Reports have been published over the | ast decade
recommendi ng changes in Anerican public education. One
of these was ATTRACTI NG KEEPI NG AND ENABLI NG EXCELLENT
TEACHERS, the February 1987 findi ngs and
recommendati ons of the Conmm ssion on Excellence in
Teachi ng. That conmm ssion was appoi nted by the Board
of Education in April 1985 to answer the question: How
shall the Montgonery County Board of Education and the
county public school system neet the chall enges posed
by the need to find, recruit, hire, train, retrain, and
retain the excellent teachers the county school s need
to assure that teaching excellence remains a hall mark
of the Montgonery County Public School s?

One of the commi ssion's recomendati ons was that
"Teachers and principals be given increased

responsi bility, authority, and accountability for
determ ning the structure of their schools and how t hey
w Il achieve the goals for |earning established by the
Board of Education." As a result of work by several
comm ttees conposed of adm nistrators, teachers,
support staff, and parents, MCPS | aunched a ten-school
"flexibility" pilot in 1988. Pilot participants, the
superintendent, and the Board of Education now believe
it is necessary to have a policy to define and gui de
further expansion of site-based participatory deci sion-
maki ng in the Montgonery County Public Schools.

Site-based participatory decision-nmaking and sim |l ar
terms are being used in hundreds of districts across
the country as they endeavor to restructure and inprove
teaching and learning in their schools. However, there
are no generally accepted definitions for these terns,
and practices and conditions vary widely fromdistrict
to district. This policy defines SPD for MCPS.

Definitions

(a) Site-based participatory decision-nmaking is the
active involvenent and participation of
adm ni strators, teachers, support staff, parents,
and secondary school students in all decisions
that affect student learning in a school. It




(b)

(c)
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requires these participants to accept increased
responsibility, authority, and accountability for
wor ki ng toget her cooperatively to:

(1) Develop and inplenment the school inprovenent
managenent pl an

(2) Determne goals, structures, and processes
t hat i nprove student | earning outcones

Constituent groups in a school include teachers,
supporting services staff, adm nistrators,
parents, and--in secondary school s--students.

Constituent organi zations refer to the countyw de
organi zations that are the recognized
representatives of teachers and ot her professional
staff (Montgonery County Education Associ ation),
supporting services staff (Mntgonery County
Counci | of Supporting Services Enpl oyees),

adm ni strators (Mntgonery County Associ ati on of
Adm ni strative and Supervisory Personnel), parents
(Mont gonery County Council of Parent Teacher
Associ ations), and secondary school students

(Mont gonery County Regi on, Maryl and Associ ati on of
St udent Council s).

Qui del i nes

(a)

(b)

(c)

SPD Advisory Committee. The superintendent wl|
appoint a Site-based Participatory Deci sion-mnmaking
Advi sory Comm ttee (SPDAC) to advocate and advi se
on matters relating to site-based participatory
deci si on-maki ng. Each constituent organization
wi |l nom nate nenbers to the commttee and the
superintendent will appoint three from each

organi zation, plus a representative fromthe
Department of Staff Devel opnent.

SPD Facilitator. The superintendent will appoint
a site-based participatory decision-nmaking
facilitator who wll support and facilitate the
wor k of SPDAC and provi de | eadership for

i npl enenting site-based participatory managenent
i n MCPS.

SPD expansi on and fundi ng. In consultation with
SPDAC, the superintendent wll:
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(e)

(1)

(2)

(3)
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Devel op a | ong-range plan for expanding the
adoption of site-based participatory
deci si on-maki ng i n MCPS school s

Actively encourage schools to participate in
SPD

Request funds in each year's operating budget
for training, start-up costs, and technica
assi stance for SPD units

Training and | eadership devel opnent. Each year,

the superintendent will assure that:

(1)

(2)

(3)

In consultation wth constituent

organi zations, information, orientation and
traini ng about the concepts and processes of
site-based participatory decision-nmaking are
provided to all constituencies, including
area and central office staffs

In consultation wth SPDAC, ongoi ng training
opportunities are provided for staff and
parents in units that have adopted SPD

Adm ni strator training progranms provide
opportunities to understand, prepare for and
support SPD

Application for SPD. School s that want forma

support to initiate site-based participatory
deci si on-making w l|:

(1)

(2)

(3)

Have at | east one representative from each
constituent group participate in a series of
information, orientation, and training
sessions on SPD

Determne, following this training and
subsequent di scussions anong and between
constituent groups in the unit, whether the
admnistrator, a clear magjority of teachers
and supporting staff, and the governing
bodi es of the organization representing
parents and secondary school students,
support the initiation of SPD

Submit a witten application to the
facilitator. The SPDAC will review all
applications to determne if the above

requi renents have been net and wll reconmend
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new units to initiate formal, site-based
partici patory deci sion-making

SPD site planning. In planning to beconme an SPD

unit,

(1)

(2)

(3)

(4)

(5)

each school shoul d:

Conduct a self-analysis of its needs and
circunstances (This anal ysis may address such
factors as student achi evenent |evels,
structure and organi zation, goals,

i npl enentation of MCPS goals and the Program
of Studies, allocation of resources, and
staff devel opnent.)

Plan activities and allocate tinme for shared
deci si on- maki ng based on current research and
t he professional judgnment and experience of
partici pants

Design and institute a structure through

whi ch those involved in maki ng decisions wll
hol d thensel ves accountable for their

out cones and can be hel d accountabl e by those
t hey represent

Assure ongoi ng eval uation of shared deci sion-
maki ng processes as well as progress toward
establ i shed goal s

Consi der non-traditional and innovative
approaches to inproving the school or unit
and its contribution to the success of
students and public education in Mntgonery
County

SPD requirenents. VWhile SPD encourages innovation

and flexibility, units should inplenment SPD as
described in this policy and nust:

(1)

(2)

(3)

Strive to inprove educational opportunities
for all students

(bserve all pertinent federal and state | aws
and regul ati ons, Board of Education policies
and goals, and all collective bargaining
agreenents (see Section (h) Waiver)

Seek fromall constituent groups an increased
commtnment to the school, a climte of
collegiality, and a structure that ensures
each group's participation in decision-making
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(4) Advise appropriate area and central office
staff of planned changes in curriculum or
ot her systemm de procedures

(5) Avoid activities that may have a negative
i npact on other schools

Wai vers. |If a school proposal conflicts with a
Board policy or collective bargai ni ng agreenent,

t he school may request a waiver. \Wiver requests
must be submtted to the SPD facilitator, endorsed
by SPDAC and the superintendent, and approved by
the Board. Waivers of provisions in collective
bar gai ni ng agreenents nust al so be approved by the
organi zation that is a party to the agreenent.

Wthdrawal from SPD. |[If, after making good faith
efforts to i nplenment SPD, one or nore
constituencies in a unit is considering

w thdrawi ng its support and participation, the
unit steering commttee shall notify the
facilitator. The facilitator and/or SPDAC |iaison
will be available to nmeet with the unit to discuss
its problens and provide support needed to

mai ntain its continued participation in site-based
participatory decision-making. |f that support is
unsuccessful, and a majority of one or nore
constituencies determnes to withdraw from
participation, the unit shall lose its designation
as a formal site-based participatory decision-
making unit, all rights enunerated in this policy,
and any unspent funds provided to it for this

pur pose.

Desired Qutcones

(a)

(b)

(c)
(d)

| mpr oved student | earning outcones and
opportunities

| mproved cooperation and collegiality anong staff
and with parents and students

| mproved accountability

Greater decentralization of decision-nmaking

| mpl enent ati on

(a)

The superintendent, in cooperation wth SPDAC,
wi |l establish regulations as they are needed to
i npl enent this policy and wll assign
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responsibility for nonitoring and reporting
progress in achieving the goals of this policy.

(b) Regul ations devel oped in support of this policy
will be sent to the Board as itens of infornmation.

C. REVI EW AND REPORTI NG

1. An annual report will be nmade to the Board of Education
on the progress of site-based participatory decision-
maki ng.

2. This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.

3. As part of that review process, or in the event that
any policy changes are otherw se proposed, the Board
will invite each constituent organization to submt in

witing its views on proposed policy changes. The
Board wi Il discuss any recomrendati ons for changing the
policy with all constituent organizations and seek
consensus on the proposed changes.

It was the consensus of the Board to add "the superintendent of
school s" to the first WHEREAS cl ause of the proposed resol ution.
M's. Hobbs suggested adding "with SPD Advisory Comm ttee input
and review' after "nonitoring processes for SPD' in the | ast
Resol ved cl ause. Dr. Cheung suggested highlighting the role of
students and the enpl oyee organi zations in the proposed

resol ution.

M's. Fanconi suggested addi ng a second WHEREAS cl ause as fol | ows:

VWHEREAS, The Board of Education is continually seeking ways
for MCPS to becone better able to neet students' needs and
i nprove educational outcones; and

M's. Fanconi al so suggested anendi ng the third WHEREAS cl ause to
read:

VWHEREAS, This school systemis constantly searching for ways
to inprove and this could be one way; and

M's. Fanconi suggested addi ng | anguage to state that the school
system coul d better acconplish nmeeting individual student needs
if the unit closest to the student is actively involved and gi ven
the flexibility and discretion to make decisions and that the
school has greater autonony and shared deci si on maki ng anong
teachers, support staff, and parents. She felt they needed to
add a statenent about the principal's role being to create an
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envi ronment where change can occur and to facilitate risk taking.
She al so suggested anendi ng the | ast WHEREAS cl ause as fol | ows:

VWHEREAS, W despread adoption of site-based participatory
deci sion-making in schools and other MCPS units w il enhance
the realization of these beliefs in Montgonery County public
school s and be acconpani ed by acceptance of responsibility
and accountability for student | earning.

Ms. Qutierrez asked that the nanme of the policy be identified as
an i ssue because originally it has been called "site-based
managenent . "

Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 643-91 Re: AN AMENDMVENT TO THE PROPOSED PQOLI CY
ON S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on site-based participatory
deci si on- maki ng be amended by substituting the follow ng for A
Pur pose:

To establish that it is the policy of the Montgonery County
Public Schools to encourage and support site-based

partici patory decision-making, to define what site-based
partici patory decision-maki ng neans, to specify its desired
out cones, and to establish guidelines for its

i npl enent ati on.

M. Ewi ng assuned the chair

M. Ewi ng asked that the |last sentence in B. 1 be revised to
read, "This policy establishes the franework for site-based
participatory decision-making for MCPS. "

Ms. Brenneman asked that "all decisions”" in Il. 2. (a) be put on
the list of issues. Ms. Fanconi asked that 1l1. 2 (a) (1)

i nclude nore informati on on what a managenent plan was and that
it included resources, staffing, etc. Ms. Brenneman asked t hat
"accountability” in lIl. 2 (a) be put on the list of issues as to
who was being held accountabl e, the degree of accountability,

etc. For exanple, was the principal or the group accountable?

RESOLUTI ON NO. 644-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON SI TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG
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On notion of Ms. Fanconi seconded by Ms. CGutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in
the affirmative; Ms. Brenneman and Ms. D Fonzo voting in the
negati ve:

Resol ved, That the proposed resolution on site-based

partici patory decision-making be anended to formally ask the
committee to provide a response to the proposed policy and be
invited to join the Board at the table when the issue was

di scussed and to formally request the three unions, MCCPTA and
MCR to send the Board their formal responses.

RESOLUTI ON NO. 645-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.
D Fonzo, M. Ewing, Ms. Fanconi, Ms. Qutierrez, and M. Pishevar
voting in the affirmative; Ms. Hobbs voting in the negative:

Resol ved, That the proposed resolution on site-based
partici patory decision-maki ng be anended to add a Resol ved cl ause
as follows:

Resol ved, That the Board asks that comrents be received by
Cctober 18 and that the Board schedul e a di scussi on/ deci sion
itemon its Novenber 12 agenda.

M. BEwi ng asked that any additional issues that Board nenbers
wanted to raise should be given to M. Fess and be appended to
t he docunent going out to the public.

RESOLUTI ON NO. 646-91 Re:  TENTATI VE ADOPTI ON OF THE PROPOSED
PCLI CY ON SI TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resol ution was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Qutierrez,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.
Brenneman and Ms. Di Fonzo voting in the negative:

Not e: shaded areas indicate suggested revisions or issues to be
hi ghlighted in the transm ssion of the follow ng docunent.

VWHEREAS, The Board of Education, the superintendent of schools,
and staff of the Montgonery County Public Schools believe that
all students can |learn and nust assune the responsibility for
doi ng so; that MCPS nust ensure that each student is enabled to
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succeed and to achieve his or her potential; and that students
learn in different ways and instruction nust be adapted to neet
their different learning styles; and

WHEREAS, The Board of Education is continually seeking ways for
MCPS to becone better able to neet students' needs and inprove
educati onal outcones; and

WHEREAS, This school system can becone even better if its total
staff is encouraged and enpowered to focus its know edge and
energy on inproving instruction and student | earning outcones;
and WHEREAS, This school systemis constantly searching for ways
to inprove..

Addi tional |anguage that the school system would better
acconplish neeting individual student needs if the unit cl osest
to the student is actively involved and given the flexibility and
di scretion to make decisions and that the school has greater

aut onony and shared deci si on- maki ng anong teachers, support

staff, and parents.

WHEREAS, Parents play a vital role in their children's | earning
and nust becone partners with the staff to assure that each child
i s successful in school; and

VWHEREAS, The role of the school principal is to provide

| eadership for the staff and school comrunity to inprove student

| earni ng out cones; to encourage risk-taking and creativity on the
part of all staff; to encourage staff and parent participation
and involvenent in all decisions that affect student | earning;
and to seek parental involvenent that reflects the racial/ethnic
conposition of the student body; and

Addi tional | anguage about the principal's role being to create an
envi ronment where change can occur and to facilitate risk taking.

WHEREAS, The role of central and area offices is to assure that
Board of Education policies and adm nistrative regulations are
carried out; that the effectiveness of staff and prograns are
eval uated; and that support and encouragenent are provided to
enabl e schools to neet the needs of their students; and

WHEREAS, W despread adoption of site-based participatory

deci sion-making in schools and other MCPS units wll enhance the
realization of these beliefs in Montgomery County public schools
and be acconpani ed by acceptance of responsibility and
accountability for student |earning; now therefore be it
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Resol ved, That the Board of Education tentatively adopt the
foll ow ng proposed policy on site-based participatory decision-
maki ng; and be it further

Resol ved, That the proposed policy be distributed for public
comment with comments to be received by October 18, 1991, with

di scussi on/ deci sion on the proposed policy schedul ed for Novenber
12, 1991; and be it further

Resol ved, That the comnmttee be requested to provide a response
to the proposed policy and be invited to join the Board at the
tabl e when the issue is next discussed; and be it further

Resol ved, That MCAASP, MCCSSE, MCEA, MCR, and MCCPTA be requested
to provide the Board with their responses to the proposed policy;
and be it further

Resol ved, That the superintendent direct the Departnent of
Educati onal Accountability to design both systemm de and school
| evel eval uation and nonitoring processes for SPD with SPD

Advi sory Conmmttee input and review as well as to devel op sone
basel i ne objective neasures of change for use in the eval uation
process.

SI TE- BASED PARTI Cl PATORY DECI SI ON- MAKI NG
A PURPOSE

To establish that it is the policy of the Montgonery County
Public Schools to encourage and support site-based

partici patory decision-making, to define what site-based
partici patory decision-maki ng neans, to specify its desired
out cones, and to establish guidelines for its

i npl enent ati on.

B. PROCESS AND CONTENT
1. Backgr ound

Reports have been published over the | ast decade
recommendi ng changes in Anerican public education. One
of these was ATTRACTI NG KEEPI NG AND ENABLI NG EXCELLENT
TEACHERS, the February 1987 findi ngs and
recommendati ons of the Conmm ssion on Excellence in
Teachi ng. That conmm ssion was appoi nted by the Board
of Education in April 1985 to answer the question: How
shall the Montgonmery County Board of Education and the
county public school system neet the chall enges posed
by the need to find, recruit, hire, train, retrain, and
retain the excellent teachers the county school s need
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to assure that teaching excellence remains a hall mark
of the Montgonery County Public School s?

One of the commi ssion's recomendati ons was that
"Teachers and principals be given increased

responsi bility, authority, and accountability for
determ ning the structure of their schools and how t hey
w || achieve the goals for |earning established by the
Board of Education." As a result of work by several
comm ttees conposed of adm nistrators, teachers,
support staff, and parents, MCPS | aunched a ten-school
"flexibility" pilot in 1988. Pilot participants, the
superintendent, and the Board of Education now believe
it is necessary to have a policy to define and gui de
further expansion of site-based participatory deci sion-
maki ng in the Montgonery County Public Schools.

Site-based participatory decision-nmaking and sim |l ar
terms are being used in hundreds of districts across
the country as they endeavor to restructure and inprove
teaching and learning in their schools. However, there
are no generally accepted definitions for these terns,
and practices and conditions vary widely fromdistrict
to district. This policy defines SPD for MCPS. This
policy establishes the franework for site-based

partici patory deci sion-maki ng for MCPS.

Definitions

(a) Site-based participatory decision-nmaking is the
active invol venent and participation of
adm ni strators, teachers, support staff, parents,
and secondary school students in all decisions
that affect student learning in a school. It
requires these participants to accept increased
responsi bility, authority, and accountability for
wor ki ng toget her cooperatively to:

(1) Develop and inplenent the school inprovenent
managenent plan (include nmore i nformation on
what a managenent plan was and what it
i ncl uded)

(2) Determne goals, structures, and processes
t hat i nprove student | earning outcones

(b) Constituent groups in a school include teachers,
supporting services staff, adm nistrators,
parents, and--in secondary school s--students.
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Constituent organi zations refer to the countyw de
organi zations that are the recognized
representatives of teachers and ot her professional
staff (Montgonery County Education Associ ation),
supporting services staff (Mntgonmery County
Counci | of Supporting Services Enpl oyees),

adm ni strators (Mntgonery County Associ ati on of
Adm ni strative and Supervisory Personnel), parents
(Mont gonery County Council of Parent Teacher
Associ ations), and secondary school students

(Mont gonery County Regi on, Maryl and Associ ati on of
St udent Council s).

Qui del i nes

(a)

(b)

(c)

(d)

SPD Advisory Committee. The superintendent wl|
appoint a Site-based Participatory Deci sion-mnmaking
Advi sory Comm ttee (SPDAC) to advocate and advi se
on matters relating to site-based participatory
deci si on-maki ng. Each constituent organization
wi |l nom nate nenbers to the commttee and the
superintendent will appoint three from each

organi zation, plus a representative fromthe
Department of Staff Devel opnent.

SPD Facilitator. The superintendent will appoint
a site-based participatory decision-nmaking
facilitator who wll support and facilitate the
wor k of SPDAC and provi de | eadership for

i npl enenting site-based participatory managenent
i n MCPS.

SPD expansi on and fundi ng. In consultation with
SPDAC, the superintendent wll:

(1) Develop a long-range plan for expanding the
adoption of site-based participatory
deci si on-maki ng i n MCPS school s

(2) Actively encourage schools to participate in
SPD

(3) Request funds in each year's operating budget
for training, start-up costs, and technica
assi stance for SPD units

Training and | eadership devel opnent. Each year,
the superintendent will assure that:

(1) In consultation with constituent
organi zations, information, orientation and
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training about the concepts and processes of
site-based participatory decision-naking are
provided to all constituencies, including
area and central office staffs

(2) In consultation with SPDAC, ongoing training
opportunities are provided for staff and
parents in units that have adopted SPD

(3) Adm nistrator training prograns provide
opportunities to understand, prepare for and
support SPD

Application for SPD. Schools that want forma
support to initiate site-based participatory
deci si on-making w l|:

(1) Have at |l east one representative from each
constituent group participate in a series of
information, orientation, and training
sessions on SPD

(2) Determne, followng this training and
subsequent di scussions anong and between
constituent groups in the unit, whether the
admnistrator, a clear magjority of teachers
and supporting staff, and the governing
bodi es of the organization representing
parents and secondary school students,
support the initiation of SPD

(3) Submt a witten application to the
facilitator. The SPDAC will review all
applications to determne if the above
requi renents have been net and wll reconmend
new units to initiate formal, site-based
partici patory deci si on-nmaki ng

SPD site planning. In planning to beconme an SPD
unit, each school shoul d:

(1) Conduct a self-analysis of its needs and
circunstances (This anal ysis may address such
factors as student achi evenent |evels,
structure and organi zation, goals,

i npl enentation of MCPS goals and the Program
of Studies, allocation of resources, and
staff devel opnent.)

(2) Plan activities and allocate tine for shared
deci si on- maki ng based on current research and
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t he professional judgnent and experience of
partici pants

(3) Design and institute a structure through
whi ch those involved in maki ng decisions wll
hol d thensel ves accountable for their
out cones and can be hel d accountabl e by those
t hey represent

(4) Assure ongoi ng eval uation of shared deci sion-
maki ng processes as well as progress toward
establ i shed goal s

(5) Consider non-traditional and innovative
approaches to inproving the school or unit
and its contribution to the success of
students and public education in Mntgonery
County

SPD requirenents. \While SPD encourages innovation
and flexibility, units should inplenment SPD as
described in this policy and nust:

(1) Strive to inprove educational opportunities
for all students

(2) Observe all pertinent federal and state | aws
and regul ati ons, Board of Education policies
and goals, and all collective bargaining
agreenents (see Section (h) Waiver)

(3) Seek fromall constituent groups an increased
commtnment to the school, a climte of
collegiality, and a structure that ensures
each group's participation in decision-making

(4) Advise appropriate area and central office
staff of planned changes in curricul um or
ot her systemm de procedures

(5) Avoid activities that may have a negative
i npact on ot her schools

Waivers. |If a school proposal conflicts with a
Board policy or collective bargai ni ng agreenent,

t he school may request a waiver. \Wiver requests
must be submtted to the SPD facilitator, endorsed
by SPDAC and the superintendent, and approved by
the Board. Waivers of provisions in collective
bar gai ni ng agreenents nust al so be approved by the
organi zation that is a party to the agreenent.
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Wthdrawal from SPD. |[If, after making good faith
efforts to i nplenment SPD, one or nore
constituencies in a unit is considering

w thdrawi ng its support and participation, the
unit steering commttee shall notify the
facilitator. The facilitator and/or SPDAC |iaison
will be available to nmeet with the unit to discuss
its problens and provide support needed to
maintain its continued participation in site-based
participatory decision-making. |f that support is
unsuccessful, and a magjority of one or nore
constituencies determnes to withdraw from
participation, the unit shall lose its designation
as a formal site-based participatory decision-
making unit, all rights enunerated in this policy,
and any unspent funds provided to it for this

pur pose.

Desired Qutcones

(a)

(b)

(c)
(d)

| mpr oved student | earning outconmes and
opportunities

| mproved cooperation and collegiality anong staff
and with parents and students

| mproved accountability

Greater decentralization of decision-nmaking

| mpl ement ati on

(a)

(b)

The superintendent, in cooperation wth SPDAC,

wi |l establish regulations as they are needed to
i npl enent this policy and wll assign
responsibility for nonitoring and reporting
progress in achieving the goals of this policy.

Regul ati ons devel oped in support of this policy
will be sent to the Board as itens of infornmation.

C. REVI EW AND REPORTI NG

1

An annual report will be nmade to the Board of Education

on the progress of site-based participatory decision-
maki ng.

This policy will be reviewed every three years in

accordance wth the Board of Education's policy review
process.
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3. As part of that review process, or in the event that
any policy changes are otherw se proposed, the Board
will invite each constituent organization to submt in

witing its views on proposed policy changes. The
Board wi Il discuss any recomrendati ons for changing the
policy with all constituent organizations and seek
consensus on the proposed changes.

Re: STATUS REPORT ON DEVELOPMENT OF
M NORI TY STUDENT ACH EVEMENT PLAN

M. Ewing reported that the Board had asked Dr. Vance to provide
a status report on devel opnent of a conprehensive inplenentation
pl an for the goals adopted by the Board of Educati on.

Dr. Vance recalled that he had requested an opportunity to
present an update and a status report on how he and staff were
proceedi ng with devel opi ng a conprehensive plan which would
address the Board' s seven mnority educational achi evenent goals.
He thought it was inportant to have a public dialogue with the
Board to see whether the staff was on target. Secondly, it was
inportant to send a nessage to the community that he and staff
were actively engaged in devel opi ng such a pl an.

Dr. Vance stated that on May 28 the Board had adopted seven goal s
and directed the superintendent to prepare a conprehensive

i npl enentation plan. The paper before the Board outlined how he
pl anned to carry out this directive and presented a plan for
Board consideration in Cctober. Their focus in the paper was
referenced in one of the source docunents he had revi ewed again.
It was a publication from Canbri dge, Massachusetts, entitl ed,
"Education that Works: An Action Plan for the Education of
Mnorities." He read the follow ng statement fromthe
publ i cati on:

"W recogni ze that the educational concerns facing this
nation cross all racial and ethnic bounds, and that many

Asi an Anericans, Native Anmericans, other H spanics, recent
immgrants, African Americans, and | owinconme whites have
not been served well by educational systenms. W focus on
the five groups above because historically they have been
under - educated in America. However, the educational system
we envision wll benefit all Americans.”

Dr. Vance thought this was applicable to their initiatives in the
context of Montgonmery County. Wiile their enphasis had to be on
raising the |l evels of achi evenent of |ow achieving, under-

achi eving Asians, African Anericans, Hi spanics, and Native
Anericans, they would do that in the context of working to raise
the achi evenent of all students. Today they would present a plan
to inprove the academ c progress of |ow and under-achieving
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students. In Cctober he would be presenting the total plan. The
pl an would be an integral part of the school system s vision for
the 90's. He enphasized that the goals would not be separate and
apart fromthe educational mandate.

Dr. Vance said that a plan for |ow and under-achieving students
must be a part of the total school m ssion and part of everything
they did. They would provide a series of tasks and activities to
achi eve each of the Board-mandated goals. He cautioned that they
intended to focus their attention on strategies that had the

hi ghest priorities and spend the noney and the tinme needed to
acconplish those successfully rather than provide the Board with
an anbi tious but unworkable plan. He wanted to make sure that
this approach net the Board' s goal s and expectations.

Dr. Vance introduced M. Wayne Harris, a Harvard University
intern who would be working with Dr. Vance through February; Ms.
Mari e Heck, the superintendent's staff assistant, and Dr. Joy
Frechtling, director of the Departnment of Educati onal
Accountability. He said that Ms. Genberling would be making a
presentation to the Board on the second goal adopted by the Board
whi ch was "to bring about those changes in characteristics and
services of the schools of the Montgonery County school system
that are specifically designed to neet the individual educational
needs of all students.™

Ms. Cenberling explained that they tried to | ook at the goals as
set out, and in sonme cases the Board had had policy suggestions.
They also tried to ook at initiatives that were already in place
ei ther through their own design or those comng fromstate and
nati onal mandates. She said that the proposed plan was not a
concrete plan for the second goal. It was an exanple of the
approach they wanted to take. They had picked five nmgjor
strategies and had provided a rationale for each strategy. She
suggested they turn to the visual on the systemu de student data
base. This represented just one strategy, and there were five
strategies in this one goal. They m ght have fewer or nore
strategies for the other goals. |If this was an acceptable
approach for |ooking at the goals, they would | ook at all the
goal s and cone back to have an agreenent on what woul d be the
priority tasks. As they analyzed the situation, they began to
see sonme overl oad and choices would have to be nade. She pointed
out that these were not fixed dates but rather exanples of what
could be done. They would have to establish tine, staff, and
resource priorities.

M. Harris said he would begin with the belief that al
youngsters could learn, and that it was the responsibility of al
of themto ensure that youngsters did learn. |f Mntgonery
County was going to continue to be anong the best, this task had
to be carried out. He thought that the plan Dr. Vance was goi ng
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to be proposing denonstrated his conmtnment to the belief that
all students could learn. M. Harris thought that Ms.
CGenberling had been clear about how difficult this would be and
the tinme that it would take. He thought that making initial
choi ces woul d provide sonme direction in making the rest of the
choices. He said that Dr. Vance's focus on educating al
youngsters while putting enphasis on youngsters who were | ow
achi eving was an inportant one.

M's. Fanconi commented that getting this status report was both
frustrating and exciting. It had been obvious fromtheir

di scussions that they felt they needed to have done all of this
yesterday. Part of her excitenment was that they were actually
tal ki ng about strategies that were going to affect their ability
to assess where an individual child was and how to i nprove that
child s educational outcones. By |ooking at the one goal it was
clear that they had grossly underestimated the anmount of tine
needed because it was a mammot h undert aki ng.

M's. Fanconi said she would be |ooking for staff devel opnent as
one of the services and characteristics of schools that touched
students nost directly. They talked about the need to put in the
St udent I nformation Managenent System (SIMS) which allowed the
principals and teachers to work very specifically with |ots of
different variables during the year to try and identify those
students having the nost trouble and to work on strategies to
address that. She hoped that they would add into the

i npl emrentati on schedul e an active and pl anned canpai gn to | ook at
busi ness funding and PTA fund raising to get those systens on
line. She did not think this was sonething that had to be done
only through the MCPS budget process.

M's. Fanconi said that in one section of the report they were
tal ki ng about gathering data as a system Section 2.2 seened to
say that they were going to pull a lot of the information from
SIMS into the main data base, and she had sone problens with
this. Ms. Genberling replied that there was no intent to pul
up from school -created data bases. They did collect information
on the mai nfrane, but the unique projects at the school |evel
woul d stay in the school.

Ms. Fanconi recalled that Dr. Gordon had spent a ot of tinme on
the issue of gathering data. He was concerned about getting
soci oeconom ¢ data. She asked that in Cctober they provide a
separate sheet or a reference to the specific recomendati ons
made by Dr. Gordon about what should go on the mainfrane.

M's. Fanconi asked whether they were tal king about successf ul
practices in Section 3.1 She thought that successful practices
was | ooki ng at devel opi ng nodel s and di ssem nating themto other



21 August 8, 1991

schools. Ms. Heck replied that it would be part of what they
shoul d be doi ng.

Dr. Cheung li ked the approach proposed by Dr. Vance. Data and
information were very inportant in terns of comng up with

i nprovenents and sol uti ons about the outcones of student

learning. Oten they nmade decisions without information or data.
He thought the data should be student based, and it could be used
by individual students to track his or her own performance and

| earning. Students would be able to find out what they needed to
i nprove. The data should be used by students and teachers. The
next level would be the interest of the principal. Therefore, he
wanted to make sure that SIMS could be used by all three groups.
The systemm de student data base would roll up the data to | ook
at trends and characteristics of students, schools, and
communities. The area and central offices could use this
information to nmake decisions. |f they were concerned about
security, they could have different securities at each |evel.

Dr. Cheung thought they would be able to ook at trends to find
early warning signals fromthe systemto the school to the

i ndi vidual student. If they had early warnings, change could be
made before failure occurred.

Ms. Di Fonzo conmented that one of the phrases that had been used
around the table over the past few nonths was "business as
usual ." They had used it in the context of substantially cutting
back staff in light of the budget situation. She said that as
she | ooked at the paper before the Board it seened to her that
what they were articulating here was an MCPS busi ness as usual
approach. She was concerned that this approach m ght be overly
anbitious in terns of existing personnel and support at the area
of fices. She asked whether they had the necessary people and the
necessary resources to acconplish the plan. Dr. Vance replied
that they did intend to focus their attention on those strategies
and initiatives that had the highest priority. They intended to
| ook at existing resources and recommend to the Board that they
spend the tinme and noney to acconplish these tasks. He did not
intend to recomrend an overly anbitious and unwor kabl e plan. He
i ntended that his recomendati ons would be within the context of
exi sting resources.

M's. Hobbs asked whether they would be communicating with Dr.
Gordon and the advisory commttee prior to Cctober. Dr. Vance
replied that contacts with Dr. Gordon would be informal, and he
had continued his personal contacts with Dr. Gordon. However, he
did not plan to bring Dr. Gordon back to the county unl ess the
Board directed himto do so. He had scheduled a formal neeting
with the advisory commttee to solicit their support.

M's. Brenneman thought that the paper was very well done. She
t hought that one of the high points of the paper was that the
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strategies were prioritized. She thought this was also a
response to the comunity because during public testinony it was
suggested that the Board prioritize and go with a few things that
t hey knew would work or that they hoped woul d work.

Ms. Qutierrez regretted that the Board did not have nore tinme to
review t he paper before the Board neeting. She shared Ms.
Fanconi's sense of excitenent and frustration, but hers was
perhaps nore frustration than excitenent. Her expectations were
different fromwhat was in front of the Board. She was not
sayi ng that the paper m ssed the boat, but there were sone key

t hings she did not see in the paper. There was an enornous focus
fromDr. Gordon on policy and policy changes. However, the
report did not recormend changes in policies. [If they did not
nove forward on the policies, they would not see the kind of
significant changes that were outlined in the Gordon report and
in the Board' s report. She requested that in October the staff

hi ghl i ght policy areas, where policies were m ssing or where they
needed to change poli cies.

Dr. Vance apol ogi zed for not getting the report to the Board
prior to this week. |In addressing each of the Board s goals,
they had attenpted to reconmend a policy or regul ation change
where appropriate. For exanple, by spring 1992 a conmttee would
recommend policy and regul ati on changes in the area of grouping.
He cited other exanples where the executive staff would review
policy changes. He suggested that perhaps they should have

hi ghlighted this part of the plan. M. Qutierrez agreed and
suggested the Board needed to be clearer on what to expect.

Ms. Qutierrez said that as she read this paper she agreed with
Ms. DiFonzo that it did reflect the business as usual approach.
It did include on-going initiatives which added to the flavor of
busi ness as usual. While they had to continue to do business as
usual, they had to make sure they were changing the way they did
business in the ways that were clearly indicated by Dr. Gordon
and the goals of the Board. This did not nmean additional
resources or piling it on what they were already doing. It was
much nore of an evaluation in those areas that were very clear in
the Gordon report where changes should be made. She felt that
they could not take too long to nake sonme changes. She believed
that the recommended tineline was a very |ong one, and she woul d
prefer to see where sone quick gains m ght be nade.

Ms. Genberling reported that the tinelines were not set in
concrete. They had had sone earlier tinelines, but if every
tinmeline was i mmedi ate and choices had to be nmade, it would
appear that they were backing off. After they had devel oped al
of the strategies, a decision wiuld have to be nade as to which
woul d go first.
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M. Ewi ng thought that the format of the plan noved themin the
right direction. He shared the view expressed by Ms. CQutierrez
that policy change was critical in a nunber of areas. He would
hope that it would be a matter of highlighting that and making it
clear that that was an issue that was very nuch on the agenda of
t he superintendent and his staff as they reviewed what needed to
be done. He would err on the side of saying that in sone areas

t hey needed policy, not so much to change practices, as to
reinforce the nessage.

It seened to M. Ew ng that having observed what had been done in
this arena for a considerable length of tinme, there was in the
history of their efforts evidence that they began things, stopped
them changed direction, and adopted new strategi es sonmetines for
good reasons and other tines only because the peopl e changed.

The virtue of having a policy statenent was that it m ght have a
slightly Ionger shelf life than sone of the other things they had
done. It also obliged future Boards to come back to the original
policy and rethink it if they wanted to nove in a different

di rection.

M. Ewing thought it was a good thing to put the seven goals and
ot her recomendations in the context of an overall plan for the
future which Dr. Vance was calling "The Vision for the "90's."
However, they had to be careful not to | ose sight of what got
themto this point today. |If they had a good track record in al
respects in dealing with the educational needs of students from
the African American, Asian Anmerican, and native Anerican
communities, they would not be tal king about this issue today.
They di d not have an altogether enviable record, and they had
been struggling with what to do about that for a very long tine.
Consequently they had to continue to keep track of how their
educati onal prograns were inpacting those various groups. They
had to nmake sure that they did not |ose sight of the issue. For
exanpl e, the issue was not hel ping | ow achi eving students. The
i ssue was also what was it they did or did not do that did or
didn't help these students of varying racial and ethnic groups.
In his judgnent, they had to be explicit about that because there
were existing attitudes that made it hard for those students to
achieve all that they should achieve. This was not because
everyone was a racist, but it was because there were residual
attitudes and behaviors and expectations that were negative and
got communi cated to students and interfered wwth the ability of
students to achi eve.

M. Ew ng enphasized that they had to make sure that what they
did was infornmed by what they knew about what had happened and

al so what needed to happen. He was going to | ook very closely at
what the superintendent provided the Board to make sure that the
conprehensi ve plan did that.
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In regard to resources, M. Ew ng hoped that he was not hearing
that they would never ask for any additional resources. They
could, for exanple, decide to redirect resources. He hoped they
woul d see sone evidence that the superintendent had given
consideration to noving resources. It was also true that if they
were tal king about a vision for the '90's, he hoped that the
"90's would not repeat the '80's or the '70's. He hoped they
woul d see there were sone things that they had to do that were
not only different in terns of requiring shifts of resources but
that they had not finished the task. The task was expensive, and
they m ght have to ask for additional resources. He had no

apol ogies for that. He thought they should be asking for what

t hey needed, and what they needed ought to be infornmed by a
systematic anal ysis of what their needs were and by a plan to
address those needs.

M. Ew ng al so shared the concern expressed by Ms. Qutierrez
about the tinelines. 1In regard to student grouping, he said that
if he were a parent who was an advocate for the gifted and
talented, this would make hi m excessively nervous. The docunent
appeared to read that they were after the gifted and tal ented
program He knew that there was a strong enphasis on

het er ogeneous groupi ng, but the issue was whether they were going
to nmove in the direction of saying they were not going to do that
any nore.

M. Ewing said that what he had heard was the Board was pl eased
to have had the chance to receive a status report. They thought
that the structure of the approach was good. He thanked staff
for their comments.

Re: EXECUTI VE SESSI ON
The Board net in executive session from12:35 p.m to 1:45 p. m
to discuss site itens, adm nistrative reorganization, |egal
i ssues, and negoti ations.

Re: PUBLI C COVMENTS

The follow ng individuals appeared before the Board of Educati on:

1. Margaret Ascienzo, Einstein O uster Coordinator

2. Martin Kl auber

3. Pastor Robert Crowl ey, Montrose Baptist Church

4. Ceorgia Alen

5. Di ane Kunmer

6. James Farner

7. Carol Mathews, Montgonery County School Health Services
8. Dr. Steve Tuck, Medical Advisor to the Board of Education
9. Mke Calsetta, Knights of Col unbus
10. Barbara Ruppert
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11. Kathryn W nkl er
12. Doris Kraener

RESOLUTI ON NO. 647-91 Re: APPROVAL OF COVPUTER APPLI CATI ONS
REVI SI ON

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education on Decenber 13, 1983, approved
the policy on Instructional Uses of Conputers (resolution No.
995-83); and

VWHEREAS, The above policy mandates that conputer science
curricula be described in the MCPS Program of Studies; and

WHEREAS, Staff has prepared a revision to the course description
and objectives for the Conputer Applications senester course; and

WHEREAS, The Conputer applications revision has been reconmended
by the Council on Instruction and the superintendent; and

VWHEREAS, The superintendent recommends that the Board approve
this revision; now therefore be it

Resol ved, That the Board of Education approve the revised course
description and objectives for the Conputer Applications course

for inclusion in the MCPS Grades 9-12 Conputer Science Program of
Studi es beginning with the first senester of the 1991-92 school
year.

RESOLUTI ON NO. 648-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

182-91 Paper back, Prebound Paperback Books
Awar dees

Econo- d ad Books $ 80, 000
Perfection Form Conpany 110, 000



186-91

190-91

192-91

200-91

203-91

204-91

205-91

214-91

26

Tot al
El enentary Mathematics Supplies

Awar dees

Cui senai re Conpany of Anmerica
Del ta Education, Inc.

Educati onal Teachi ng Al ds

J. L. Hanmmett Conpany, Inc.
Nasco

Summitt Learning, Inc.

Tot al

Trucks

Awar dee

Chesapeake Ford Truck Sales, Inc.

D pl omas, Certificates and Certificates

of Merit

Awar dee
Jostens, |nc.

On-Site Service for M croconputer

Awar dee
Techni cal Specialties, Inc.

Fresh Donuts

Awar dee
Mont gonmery Donut Conpany, |nc.

Soft Pretzels

Awar dee
d ennco Cor poration

A ass and d azing Materials

Awar dees
Capitol Gty G ass Conpany, Inc.

Commerci al Plastics & Supply Corp.

Hawki ns & ass Conpany, |Inc.
Tot al

M cr ogr aphi ¢ Equi pnent

Awar dees

August 8, 1991

$190, 000

$ 4,928
2,026
14, 104
134

674
8,319

$ 30, 185

$100, 892

$ 66, 134

Mai nt enance

$ 85, 000

$ 71, 253

$ 25, 547

$ 6,954

25, 446
__92, 067
$124, 467
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Nat i onal M crographics Systens, |Inc. $ 23,745
The Library Store, Ltd. 3,312
Tot al $ 27,057
MORE THAN $25, 000 $720, 535

*Denot es MFD vendors
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RESOLUTI ON NO. 649-91 Re: FUTURE QUI NCE ORCHARD ELEMENTARY
SCHOOL #7 SITE

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The County Council appropriated funds in the Board of
Education's Future School Sites Account for |and acquisition; and

VWHEREAS, A Site Selection Advisory Commttee was established to
recommend an appropriate site for the future Quince O chard
El enentary School #7 to open in 1993; and

VWHEREAS, The Site Sel ection Advisory Conmttee reconmends a 12-
acre parcel located in the northwest quadrant of Darnestown (M
28) for Quince Ochard Elenentary School #7; now therefore be it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute the Agreenent of Sale for the
purchase of the future Quince Orchard El enentary School #7 site
at a price of $575,000, in accordance with the terms revi ewed and
approved by the Board's attorney.

RESOLUTI ON NO. 650-91 Re: HEALTH ROOM ADDI TI ONS AND
RENOVATI ONS - GLEN HAVEN AND
SEVEN LOCKS ELEMENTARY SCHOOLS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, On July 25, 1991, the follow ng bids were received for
health room additi ons and renovations at 3 en Haven and Seven
Locks el enentary schools, with work to begin in August and be
conpl eted by October 16, 1991;

Bl DDER Bl D AMOUNT
1. 3K Construction Conpany, Inc. $127, 397
2. Sm th & Hai nes, Inc. 185, 150
3. Nor t hwood Contractors 199, 700

and
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VWHEREAS, 3K Construction Conpany, Inc., has performed simlar
projects satisfactorily for the county governnent and others in
t he Washi ngton netropolitan area; and

VWHEREAS, The bid is below the staff estimate of $130, 000; now
therefore be it

Resol ved, That a $127, 397 contract be awarded to 3K Construction
Conpany, Inc., for health room additions and renovations at den
Haven and Seven Locks el enmentary schools, in accordance with
pl ans and specifications prepared by Fox, Hanna, Architects.

RESOLUTI ON NO. 651-91 Re: REDUCTI ON OF RETAI NACE - BURNI NG
TREE ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Donohoe Construction Co., general contractor for Burning
Tree El enentary School, has conpleted 97 percent of all specified
requi renents, and has requested that the 10 percent retai nage,

whi ch is based on the conpleted work to date, be reduced to 5
percent; and

VWHEREAS, The project bondi ng conpany, Seaboard Surety Co., has
consented to this reduction; and

WHEREAS, The project architect, Bryant and Bryant, Architects,
recommended this request for reduction be approved; now therefore
be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Donohoe Construction Co., general contractor for
Burning Tree El enmentary School, be reduced to 5 percent, with the
remai ning 5 percent to becone due and payable after conpletion of
all remaining requirenents and formal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 652-91 Re: REDUCTI ON OF RETAI NACGE - SLI GO
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Ronal d Hsu Construction Conpany, Inc., general
contractor for Sligo Mddle School, has conpl eted 98 percent of
all specified requirenents, and has requested that the 10 percent
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retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

VWHEREAS, The project bondi ng conpany, Fireman's |Insurance Co. has
consented to this reduction; and

WHEREAS, The project architect, Garrison Associ ates, recommended
this request for reduction be approved; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynents to Ronal d Hsu Construction Conpany, Inc., general
contractor for Sligo Mddle School, be reduced to 5 percent, with
the remaining 5 percent to becone due and payable after
conpletion of all remaining requirenents and formal acceptance of
the conpl eted project.

RESOLUTI ON NO. 653-91 Re: GRANT OF SI DEWALK EASEMENT AND
Rl GHT- OF- WAY TO MONTGOMERY COUNTY
AT THE NEW FAI RLAND ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Montgonmery County Governnent has requested a grant
of right-of-way at the new Fairland El enentary School site,
| ocated on 14315 Fairdale Road in Silver Spring, Miuryland; and

WHEREAS, The proposed right-of-way will require a public
dedi cation of 0.0972 acres fromthe property of the Board of
Education; and

WHEREAS, The proposed right-of-way will benefit both the school
and community by providing sidewal ks; and

WHEREAS, The proposed right-of-way will not affect any | and
anticipated to be utilized for school progranm ng and
recreational activities; and

WHEREAS, All construction and restoration will be perfornmed by
Mont gonery County Public Schools in connection with construction
of the school, wth all future nmaintenance and liability to be
undertaken by the Montgonmery County Governnent; now therefore be
it

Resol ved, That the president and secretary be authorized to
execute a grant of right-of-way at the new Fairland El enentary
School site.
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RESOLUTI ON NO. 654-91 Re: GRANT COF RI GHT- OF- WAY TO WASHI NGTON
SUBURBAN SANI TARY COMM SSI ON AT THE
BENJAM N BANNEKER M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC)
proposed to install a water main and appurtenances al ong the

sout hern boundary of Benjam n Banneker M ddl e School site | ocated
at 14800 Perrywood Drive in Burtonsville; and

WHEREAS, The proposed grant of right-of-way of 8,471 square feet,
wi th an adjacent 5-foot-w de tenporary construction strip, wll
not adversely affect any land anticipated to be utilized for
school purposes and woul d benefit the community; and

WHEREAS, AlIl construction, restoration and future maintenance
will be at no cost to the Board of Education, with WSSC and its
contractors assumng liability for all damages or injury; now
therefore be it

Resol ved, That the president and secretary be authorized to
execute a right-of-way agreenent with the Washi ngt on Subur ban
Sanitary Comm ssion for the land required to install a water main
and appurtenances onto the Benjam n Banneker M ddl e School site;
and be it further

Resol ved, That a fee of $1,524.85 be paid to MCPS by WSSC for the
subj ect right-of -way.

RESOLUTI ON NO. 655-91 Re: ELECTRI C LI GHT FI XTURES FOR VARI QUS
SCHOOLS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Seal ed bids to replace electric light fixtures at

vari ous schools, funded from Pl anned Life-cycle Asset Repl acenent
(PLAR) capital funds, were received on July 15 and 22, 1991, in
accordance wth MCPS Procurenent Practices, wth work schedul ed
to begin imediately and be conpleted by the end of August; and

VWHEREAS, Details of the bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, The | ow bids are bel ow t he budget estinmates, the | ow
bi dders have conpleted simlar projects successfully, and
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sufficient funds are available to award the contracts; now
therefore be it

Resol ved, That contracts be awarded to the | ow bidders for the
projects and for the anounts |isted bel ow

Proj ect Anmpount

El ectric Light Fixtures
Crest haven and Georgi an Forest elenentary
school s
Low Bi dder: Tex-Am Construction Co., Inc. $47, 757

E. Brooke Lee M ddl e School
Low Bi dder: Bet hesda Arnmature Co., Inc. 4, 375

RESOLUTI ON NO. 656-91 Re: CHANGE ORDER FOR JOHN F. KENNEDY
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Certain stormvater managenent devices that were included
in the contract docunents for the John F. Kennedy Hi gh School
addition were elimnated due to a change in the plans; and

VWHEREAS, This work was included in the contractor's bid proposal
and its elimnation resulted in a credit to MCPS; now therefore
be it

Resol ved, That a $39,990 credit change order to the contract with
Col unmbi a Construction Co., Inc., for the John F. Kennedy H gh
School addition be approved.

RESOLUTI ON NO. 657-91 Re: HEALTH ROOM MCDI FI CATI ONS FOR
VARI QUS SCHOCLS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, On August 2, 1991, the follow ng bids were received for
health room nodifications at Lucy V. Barnsley, Belnont, Bethesda,
Fl ower Valley, Harnmony Hills, H ghland View, Lakewood, QGak View,
WIlliam Tyl er Page, and Ritchie Park el enmentary schools, with
work to begin in August and be conpleted by October 15, 1991:
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Bi dder Bi d Anpunt
1. Ruppert Brothers Construction Co., Inc. $ 95,982
2. Sm th & Hai nes, Inc. 107, 500
3. Hanl on Construction Conpany, Inc. 142, 750

and

WHEREAS, Ruppert Brothers Construction Co., Inc., has perforned
simlar projects satisfactorily for MCPS; and

VWHEREAS, The bid is below the staff estimate of $110, 000; now
therefore be it

Resol ved, That a $95,982 contract be awarded to Ruppert Brothers
Construction Co., Inc., for health roomnodifications at Lucy V.
Bar nsl ey, Bel nont, Bethesda, Flower Valley, Harnmony Hlls,

Hi ghl and Vi ew, Lakewood, Cak View, WIliam Tyl er Page, and
Ritchie Park el ementary schools, in accordance with plans and
specifications prepared by Arley J. Koran, Inc., Architects.

RESOLUTI ON NO. 658-91 Re: AUTHORI ZED SI GNATORI ES FOR BOARD OF
EDUCATI ON BANK ACCOUNTS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The Board of Education, by Resol ution No. 573-91,
approved the reorgani zati on recomended by the superint endent
resulting in the deletion and creation of positions and titles
whi ch necessitates the updating of staff persons authorized to
si gn checks; and

WHEREAS, It is necessary to continue the policy of having several
enpl oyees aut horized to sign checks so that periods of |eave and
absences may be covered; and

WHEREAS, The staff persons authorized by Board Resol ution No.
358-90 to sign checks were the superintendent of schools; the
associ ate superintendent for supportive services; the director,
Departnent of Financial Services; the director, D vision of

| nsurance and Retirenent; the clains officer in the Division of
| nsurance and Retirenent; and the director, Departnent of School
Services; now therefore be it

Resol ved, That Resol ution No. 358-90 be rescinded; and be it
further
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Resol ved, That the authorized signatories for bank accounts shal
be the staff persons in the follow ng positions: the
superintendent of schools; the deputy superintendent for

pl anni ng, technol ogy and supportive services; the director,
Departnent of Financial Services; the director, D vision of

| nsurance and Retirenent; the clains officer, Division of

| nsurance and Retirenent; and the director, Departnent of
Educational Facilities Planning and Capital Programm ng.

RESOLUTI ON NO. 659-91 Re: UTI LI ZATI ON OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
ENVI RONVENTAL | SSUES AND
CHESAPEAKE BAY TRAI NI NG SESSI ON

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $4,000 fromthe Maryl and
State Departnent of Natural Resources for an Environnental |ssues
and the Chesapeake Bay Training Session in the foll ow ng

cat egori es:

Cat egory Anmpount
2 Instructional Salaries $2, 952
3 Oher Instructional Costs 811
10 Fi xed Charges 237
Tot al $4, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 660-91 Re: UTI LI ZATI ON OF FY 1992 SUPPORTED
PRQIECT FUNDS FOR THE KOREAN
LANGUAGE PROGRAM AT RI CHARD
MONTGOMERY HI GH SCHOCOL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $12,500, fromthe fund-
raising commttee of the Korean Community within the Washi ngton
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metropolitan area, to continue a Korean | anguage program at
Ri chard Montgonmery H gh School in the foll ow ng categories:

Cat egory Posi ti on* Anmpount
2 Instructional Salaries .2 $11, 059
3 Oher instructional costs 362
10 Fixed charges _ 1,079
Tot al L2 $12, 500

* .2 A-D teacher (10 nonth)
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 661-91 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
CHAPTER 2 EDUCATI ONAL | MPROVEMENT
PROGRAM

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects in Category 3 -- O her Instructional Costs, an
additional $26,078 fromthe U S. Departnent of Education through
the Maryl and State Departnent of Education under the Hawkins-
Stafford El enentary and Secondary School | nprovenent Amendnents
of 1988, for the Chapter 2 Educational |nprovenent Program

Li brary and Learni ng Resources Project; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 662-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR PRQJIECT H GH HOPES AT
MONTGOMERY BLAI R H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl enental appropriation of $55,394 from Mont gonery
Col | ege' s Mont gonery Enpl oynent and Training (MET) adm nistrative
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entity for the Montgonery County Private Industry Council (PIC)
under the Job Training Partnership Act (JTPA), for continuation
of Project H gh Hopes at Montgonmery Blair H gh School in the
foll owm ng categori es:

Cat egory Posi ti ons* Amount
2 Instructional salaries 1.0 $38, 905
3 Oher instructional costs 5, 500
7 Student transportation 600
10 Fixed charges 10, 389
Tot al 1.0 $55, 394

* .5 Teacher A-D (10 nonth)
.5 Instructional Assistant, grade 10 (10 nonth)

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 663-91 Re: FY 1991 OPERATI NG BUDGET
CATEGORI CAL TRANSFER

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Category 4 Special Education reflected a deficit as of
June 30, 1991, due to higher than anticipated costs for

handi capped students in private placenent and hi gher than
budget ed speci al education | egal expenses; and

WHEREAS, Category 7 Student Transportation reflected a deficit as
of June 30, 1991, due to diesel fuel and gasoline costs, higher
than antici pated expenditures for field trips, and additional
services for students in special prograns; and

WHEREAS, Category 10 Fi xed Charges reflected a deficit as of June
30, 1991, due to additional expenditures for the Enpl oyee Benefit
Pl an and Soci al Security; and

WHEREAS, The required funds are available for transfer from
Category 1 Adm nistration, Category 2 Instructional Salaries,
Category 3 O her Instructional Costs, Category 8 Operation of
Pl ant / Equi pnent, and Category 9 Mai ntenance of Plant; now
therefore be it
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Resol ved, That the superintendent be authorized, subject to the

approval of the County Council, to effect the follow ng transfer:
Cat egory Description To From
1 Adm ni stration $ $1, 025, 000
2 I nstructional Sal aries 540, 000
3 O her Instruc. Costs 1,437, 000
4 Speci al Education 1, 500, 000
7 St udent Transportation 1, 590, 000
8 Operation of Pl ant/Eq. 500, 000
9 Mai nt enance of Pl ant 260, 000
10 Fi xed Char ges 672, 000
Tot al $3, 762, 000 $3, 762, 000

and be it further

Resol ved, That the county executive and the County Council be
given a copy of this resolution and that the county executive be
requested to recomrend approval of this action to the County
Counci | .

RESOLUTI ON NO. 664-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR AN ESOL SHORT- TERM TRAI NI NG
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,

subj ect to County Council approval, to receive and expend an FY
1992 suppl erental appropriation of $87,832 fromthe U. S
Departnent of Education (USDE) to establish a short-termtraining
program for principals, ESCL teachers, and classroomteachers in
the foll owi ng categories:

Cat egory Posi tion Anmpount
2 Instructional Salaries 0. 5* $58, 679
3 Oher Instruct. Costs 17, 300
10 Fixed Charges 11, 853
Tot al $87, 832

* 0.5 Teacher (A-D

and be it further
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Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 665-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
TO DEVELOP A COUNTYW DE ELEMENTARY
SCl ENCE TEACHER TRAI NI NG NETWORK

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl enental appropriation of $412,389 fromthe Nati onal

Sci ence Foundation, Teacher Preparation and Enhancenment Program
to devel op a countyw de el ementary science teacher training
network for inplenenting a revised el enentary science curricul um
in the follow ng categories:

Cat egory Posi ti ons* Anmpount
2 Instructional salaries 3.0 $306, 719
3 Oher Instruc. costs 33, 450
10 Fixed Charges 72,220
Tot al $412, 389

* 1.0 project specialist (E)
1.0 secretary (10)
1.0 instructional assistant (10)

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 666-91 Re: PRI CE | NCREASES I N THE FOOD SERVI CE
PROGRAM

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The transfer of $400,000 from Category 11 and two
accounting positions from Category 1 to Category 61 will result
in additional costs in the food service program and
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WHEREAS, To nmaintain a financially solvent food service operation
it is necessary to generate an additional $1,249,564 in revenue
in FY 1992; now therefore be it

Resol ved, That the price of the elenentary school |unch be
i ncreased from $1.20 to $1. 30, and secondary school |unch from
$1.30 to $1.40; and be it further

Resol ved, That the price of adult lunch served in schools be
increased from $2.00 to $2.30; and be it further

Resol ved, That the price increases be effective Septenber 3,
1991.

Re: UPDATE ON SCHOOL CONSTRUCTI ON

Dr. Rohr reported that this was the third and | ast update
regardi ng school construction during the sumrer. He believed
that the reports had been favorable, especially considering the
magni tude of this year's program

M. Richard Hawes, director of the D vision of Construction,
believed they were in very good shape as far as conpleting their
projects. Al of the rel ocatable classroons had been noved, and
the roof repair programwas on schedule. They were in all the
new and noderni zed facilities scheduled to open in Septenber.
M's. Hobbs inquired about the starting time for the Springbrook
site preparation. M. Hawes replied that they m ght do sone
asbestos renoval in the building during the winter break or they
m ght start doing sone of the site work in early spring.

However, they had not finalized those plans.

Ms. Hobbs asked staff to provide the Board with the dates of the
open houses for the new and noderni zed schools. Ms. Fancon
asked when staff would be able to get into Viers MIl. M. Hawes
replied that the principal had noved into the building, and
spaces were being nmade available for staff. He was watching that
project very closely and MCPS staff visited the site daily. Ms.
Fanconi asked that she be provided with the nunber of change
orders on this project.

Dr. Cheung asked about Tilden noving into the Wodward facility.
M. Hawes replied that this was going very well. The Wodward
facility was conpl ete except for sonme mnor plunmbing work. The
rel ocatabl e classroons from North Lake would be installed in the
next two weeks. He reassured Ms. Hobbs that the Einstein
gymasi um was j ust about conplete and woul d be finished before
the start of school.

Dr. Rohr commented that in his experience with construction, he
did not ever recall MCPS projects being this well along in
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August. The recession had hel ped them because it was easier to
get labor, supplies, and materials. Ms. Fanconi requested an
expl anation of what this neant in ternms of their cash flow and
how t heir pay-out schedules were affected by the fact that
contractors were finishing projects faster. M. Ew ng remarked
that with the nunber of projects and the conplexity of projects,
it was remarkabl e that they were on schedule. It was a tribute
to the staff even given the favorabl e weather.

RESOLUTI ON NO. 667-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
ASHBURTON ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The architect for the nodernization and addition of the
Ashburton El enentary School has prepared a schematic design in
accordance wth the educational specifications; and

VWHEREAS, The Ashburton El enmentary School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Ashburton El enentary School nodernization and
addi ti on devel oped by DCVM&M P. A

Re: PRESENTATI ON OF PRELI M NARY PLANS -
FOREST KNOLLS ELEMENTARY SCHOOL

M's. Fanconi noved and Ms. D Fonzo seconded the follow ng:

WHEREAS, The Board's FY 1991 Capital Budget included planning
funds for the nodernization/addition of Forest Knolls Elenentary
School ; and

VWHEREAS, Due to the extensive noderni zation work that is
necessary for the existing building and the size of the addition
required to neet the program and speci al needs of students with
orthopedic disabilities, the architect conducted a study
conparing the cost of the nodernization/addition to constructing
a new facility; and

WHEREAS, The conparative study indicated that the nodernization/
addition and new facility costs are simlar, and that a new
facility has distinct advantages over a nodernization; and

WHEREAS, The Forest Knolls Elenentary School planning commttee,
staff, and architect, upon review of the conparison study, have
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recommended that a new facility be constructed and have approved
t he proposed schenatic design; now therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Forest Knolls Elenentary School nodernization
and additi on devel oped by Cooper Carry & Associates, Inc.

RESOLUTI ON NO. 668-91 Re: AN AMENDMENT TO THE PROPCSED
RESOLUTI ON ON FOREST KNOLLS ES

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution be anmended in the Resol ved
clause to substitute "the new Forest Knolls El enentary School"
for "the Forest Knolls Elenentary School nodernization and
addition. ™

RESOLUTI ON NO. 669-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
FOREST KNOLLS ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Board's FY 1991 Capital Budget included planning
funds for the nodernization/addition of Forest Knolls Elenentary
School ; and

VWHEREAS, Due to the extensive noderni zation work that is
necessary for the existing building and the size of the addition
required to neet the program and speci al needs of students with
orthopedic disabilities, the architect conducted a study
conparing the cost of the nodernization/addition to constructing
a new facility; and

WHEREAS, The conparative study indicated that the nodernization/
addition and new facility costs are simlar, and that a new
facility has distinct advantages over a nodernization; and

VWHEREAS, The Forest Knolls Elenentary School planning commttee,
staff, and architect, upon review of the conparison study, have
recommended that a new facility be constructed and have approved
t he proposed schenatic design; now therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the new Forest Knolls Elenmentary School devel oped
by Cooper Carry & Associates, Inc.
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RESOLUTI ON NO. 670-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
GALWAY ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Hobbs, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The architect for the addition to the Galway El enentary
School has prepared a schematic design in accordance with the
educati onal specifications; and

VWHEREAS, The Gal way El enentary School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Galway El enentary School addition devel oped
by Ayers/Saint/Goss, Architects.

RESOLUTI ON NO. 671-91 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. GQutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 672-91 Re: DEATH OF EULETA C. ROCKWELL, SCHOCL
SECRETARY | AT ALBERT EI NSTEI N H GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. GQutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on July 20, 1991, of Ms. Euleta C. Rockwell,
a school secretary at Al bert Einstein H gh School, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the 11 years that Ms. Rockwell had been a nenber of
the staff of Mntgonery County Public Schools, she had nmade
val uabl e contributions to her school; and

WHEREAS, M's. Rockwel |l was known for her charismatic personality
and ability to listen by staff, students, and comunity; now
therefore be it
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Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Euleta C. Rockwell and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Rockwell's famly.

RESOLUTI ON NO. 673-91 Re: DEATH OF CYNTHI A L. SHNI DER, SCHOCL
SECRETARY | AT SHERWOOD HI GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on July 20, 1991, of Ms. Cynthia L. Shnider,
a school secretary at Sherwood H gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, M's. Shnider had been a nenber of the staff of
Mont gomery County Public Schools for alnost five years; and

VWHEREAS, M's. Shnider provided a val uable service to her school
now t herefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Cynthia L. Shnider and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Shnider's famly.

RESCLUTI ON NO. 674-91 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As

El freda W Massie Dir. of Personnel Director, Dept. of
Bal ti nore County Personnel Svs.
Publ i ¢ School s G ade Q

Bal ti nore, ND Effective: 9-3-91
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RESOLUTI ON NO. 675-91 Re: PERSONNEL REASSI GNVENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Reassi gnnent From To
Mary Helen Smth Area Director for Director, Dept. of
Ed. Svs. Curr. & Instruction
Area 3 G ade Q

Ef fective: 8-9-91
RESOLUTI ON NO. 676-91 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Luci nda Sul livan Pri nci pal Di rector
Redl and M5 Div. of Acad. Skills
Gade P

Ef fective: 8-9-91
RESOLUTI ON NO. 677-91 Re: PERSONNEL REASSI GNVENT
On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Reassi gnnent From To
Ant hony J. Paul Asst. Princi pal Coor di nat or
Kenp MII ES Prograns for SED
Dept. of Spec. Ed.
G ade O

Effective: 8-9-91
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RESOLUTI ON NO. 678-91 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Hobbs, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
M chael W Headman Elem Principal Pri nci pal
Tr ai nee Lakewood ES
d ney ES Ef fective: 8-9-91

RESOLUTI ON NO. 679-91 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Paul E. Tubin Pri nci pal Princi pa
Hol br ook Rd. ES St onegat e ES
Cent ereach, NY Ef fective: 8-9-91

RESCLUTI ON NO. 680-91 Re: PERSONNEL APPO NTMENT AND TRANSFER
On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnment and transfer
be approved:

Appoi nt ment Present Position As

Francis J. Robacker Adm n. Intern Asst. Principal
Quince Ochard HS Quince O chard HS
Ef fective: 8-9-91

Tr ansf er From To
Laurence Jewel er Asst. Principal Asst. Principal
Far quhar M5 W nston Churchill HS

Effective: 8-9-91



46 August 8, 1991

Re: BOARD MEMBER COVMENTS

1. Ms. D Fonzo reported that | ast week she had attended a

di nner nmeeting with the state Board of Education as well as
representatives of other boards. The topic of the neeting was
the Maryl and State School Perfornance Plan and the criterion-
referenced tests. It was an open and vi gorous discussion, and
the state Board received a strong nessage from| ocal boards about
concerns with the CRTs and the inpact of the tests including
actions that the state Board woul d take about the results of the
tests. She felt that the state Board had not answered their
questions about MSPP. She indicated that the state Board had
taken sone prelimnary actions in terns of addressing Carnegie
credits which woul d have significant inpact on school systens
having only six periods. She felt that this would be a
devastating bl ow to honors progranms, AP courses, and el ectives
such as fine arts. She recomended that the Board discuss its
position on the issues and testify on Cctober 29.

2. Ms. Fanconi felt that the | ocal PTAs and MCCPTA shoul d be
made aware of the new state proposal on graduation requirenents.
PTAs shoul d be asked to provide input to the Board so that
testinony could be prepared for Cctober 29. She asked that the
superintendent transmt the proposals. M. Ew ng agreed that the
Board needed tine in the fall to review this issue.

3. Ms. Fanconi recalled that during the mnority education
forumthey had a | arge nunber of people who cane to testify.
These people had great difficulty in noving the chairs to get to
t he m crophones, and she noted that the chairs around the Board
tabl e now had wheel s.

4. M. BEwng pointed out that the Board had received an item of
information on a tineline for the eastern area secondary
solutions (Blair area). Wile he had no problemw th the steps
outlined, he had hoped the Board could address this issue this
fall. Wen this canme before the Board, he hoped they would
consi der sonme changes in the tineline.

5. Ms. Cutierrez reported that the Board had received a copy of
the Council's proposed study on the organi zati on of MCPS. She
believed that the Council was going to go ahead wth the study.
She was concerned about the anpbunt of support that would be
required from MCPS when the study was underway. Wile it was

i nportant to cooperate with the study, she suggested that the
superintendent try to keep some control as to the nunbers of
hours required of staff and the expense involved. The Board had
made it clear that the school systemwas in the process of
change, and she would not like to see themdivert their energies
at this tinme. Dr. Vance indicated that he had read the RFP and
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woul d be neeting with one of the consultants. The intent of the
meeting would be to address many of the issues raised by M.
Gutierrez. Wiile they did want to be cooperative, they needed to
know just what was expected of MCPS staff and the tinefrane

i nvol ved.

RESOLUTI ON NO. 681-91 Re: EXECUTI VE SESSI ON - AUGUST 28, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnent Article of the
ANNOCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
August 28, 1991, at 7 p.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive cl osed
session until the conpletion of business.

RESOLUTI ON NO. 682-91 Re: M NUTES OF MAY 28, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of May 28, 1991, be approved as
corrected.

Re: PROPOSED RESOLUTI ON TO APPROVE THE
CONTRACEPTI VE KI' T

On July 22, 1991, Ms. Hobbs noved and Ms. Qutierrez seconded the
foll ow ng resolution

VWHEREAS, The Board of Education's Ctizens Advisory Conmttee on
Fam |y Life and Human Devel opnent recomended that a "seal ed"
contraceptive display be approved as an instructional aid for

cl assroom use; and
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VWHEREAS, This "seal ed" display would be used in classes where
parental approval is required for attendance; and

VWHEREAS, The Board of Education has received |etters al nost
equal |y divided between those opposing the display and those
supporting its introduction; now therefore be it

Resol ved, That in support of the recomendation of the G tizens
Advi sory Commttee on Fam |y Life and Human Devel opnent, the
Board of Educati on approves the use of the "seal ed" contraceptive
di splay for Focus Area Three under the guidelines established in
COVAR 13A.04.18; and be it further

Resol ved, That as directed by Resolution No. 400-73, June 18,
1973, the sealed contraceptive display would be available in the
Carver Educational Services Center and in |ocal high schools for
parental review before parents/guardi ans give or deny perm ssion
for their children to enroll in these courses.

RESOLUTI ON NO. 683-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE CONTRACEPTI VE KI' T

On notion of Ms. Fanconi seconded by M. Pishevar, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the follow ng be substituted for the third WHEREAS
cl ause of the proposed resolution on the contraceptive kit:

VWHEREAS, The Board has received letters both opposing and
supporting the use of this display; and

RESOLUTI ON NO. 684-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE CONTRACEPTI VE KI' T

On notion of Ms. Fanconi seconded by M. Pishevar, the follow ng
resol ution was adopted with Ms. Brenneman, Ms. D Fonzo, Ms.
Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in
the affirmative; Dr. Cheung and M. Ewing voting in the negative:

Resol ved, That the foll ow ng WHEREAS cl ause be added to the
proposed resolution on the contraceptive kit:

VWHEREAS, Students and teachers have requested these

di spl ays, the display has been through the appropriate
revi ew procedure, and visual aids are an accepted
educational practice; now therefore be it
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M. Pishevar nmade the follow ng statenent for the record:

"I was originally asked to second this resolution by the author,
M's. Hobbs, and | accepted. However, | was on a community
service trip in Costa Rica which made it humanly inpossible to do
So. Let me express the reasons for having accepted the offer of
secondi ng the proposal .

"Qoviously | support the concept of the sealed kit, and the
reason | do so is painfully logical. There is at this very
nmoment one or nore AIDS victins in every zip code in Mntgonery
County. The teenage population is increasingly being the one to
contract and die fromthis disease and a nunber of other venereal
di seases. The nunber of cases of AIDS in teenagers doubl es every
14 nonths, and 80 percent of males and 70 percent of fenal es have
sex by the age of 20. That neans that if they haven't | earned
and haven't been educated as to how to use protection before the
age of 18 when they | eave their high schools, they would only
have two years to learn for thensel ves before a mpjority of
students had sexual intercourse -- two years.

"The responsibility of the school systemis to educate children.
We educate students how to read, wite, add, and subtract. W
educate students how to draw, how to build cabinets. W do al
this for one purpose, because it is essential to their survival
inthe real world, and 'survival' is a key word. W educate to
survive and succeed, and so we nust educate students to protect

t hensel ves when they decide to have sex so that they can survive
in a county where there is an AIDS victimin every conmunity.
This we nust do or else we would be turning our backs on the very
principles that created the phil osophy of educating the young --
the principles of destroying ignorance at all levels. The
teachi ng of abstinence should be an equal part of eradicating
that ignorance, but it shouldn't be the only part. Both
abstinence and contraceptives should receive equal playing tine
in the classroom and the decision of which one to utilize should
be left up to the judgnent of the child and his or her

conscience. Choice is what created this nation and is always the
best way to go.

"I would like to read several statistics that | gathered. The
first one is on sexual activity. The average age of first sexual
intercourse for females is 16.2 years. The average age for nales
is 15.7. A study done in sone inner cities showed the average
first sexual intercourse was 11.8 years. Contraceptive use --
14.2 percent or one in seven of teenagers used the condom at the
| ast sexual intercourse. Pregnancy -- 40 percent of all females
becone pregnant before they turn 20. One in every 10 teen
femal es gets pregnant every year. Fifteen to 19 year-old girls
had 1,039, 610 pregnancies in 1983 or 110 pregnanci es per 1,000
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teen females. In the 13 to 14 year-old range, girls had 29, 690
or 16.6 pregnancies per 1,000 girls.

"Di seases -- of those currently infected with AIDS, 20 percent of
them were infected as teenagers. Teenagers contract 2.5 mllion
cases of sexually transmtted di seases per year

"For the parents that testified today and said that abstinence
shoul d be the only nethod taught in the classroom | would |ike
to say this. |If you |ook at the statistics, obviously the
majority of students aren't listening to their own parents when
they say abstinence is the best way. So who is to say if they
are not listening to their parents, that they are going to listen
to MCPS. W need to give them options.

"If the parents here today are very worried about m xed nessages,
| think they should unite and fight against the entertai nnment

i ndustry and the sex shown on TV every day and in the novies.
That has a bigger effect on students than what MCPS is trying to
do, and MCPS is trying to cope with the problemthat that

i ndustry has created for society.

"Dealing with sone of the public coments and concerns, | would
like to make three comments. The contraceptive is not a weapon
that can take a life, but a weapon that saves lives. The other
concern was that students are going to see this contraceptive

di splay every single day as they pass in the school, and that is
not true. It is only used during that unit in the classroom It
is not sonething they will see every day for the 180 days of
school. And the half truths, one nother was worried about -- |
took the course and those concerns are taken care of. The
statistics are shown, and the students in the classroomare told
t hat condons and contraceptives do not always work. W are

al ready doing that. So that takes care of that concern.

"I think that is the extent of nmy coments. | just want to say
how i nportant this is for this school systemand for the kids.
They are out there, and they don't know what they are doing, and
they are sonetinmes controlled by enotions and hornones. They are
not going to know how to protect thensel ves when they nmake those
decisions. W need to do everything to get rid of that

i gnorance. Thank you."

Ms. Hobbs assuned the chair.
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Re: A MOTION BY MR EWNG ON THE
PROPOSED RESOLUTI ON ON THE
CONTRACEPTI VE KI' T

M. Ewi ng noved and Ms. Di Fonzo seconded the foll ow ng:

Resol ved, That the Board of Educati on postpone action on the
proposed resol ution on the contraceptive kit to the fall; and be
it further

Resol ved, That the Board schedule a public hearing in the fall on
this issue.

Ms. Di Fonzo asked that the question be divided.

Re: A MOTION BY MR EWNG ON THE
PROPOSED RESCLUTI ON ON THE
CONTRACEPTI VE KI T ( FAI LED)

A notion by M. Ewing that the Board postpone action on the
proposed resolution on the contraceptive kit to the fall failed
with Ms. D Fonzo and M. Ewing voting in the affirmative; Ms.
Brenneman, Dr. Cheung, Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs,
and M. Pishevar voting in the negative.

Re: A MOTION BY MR EWNG ON THE
PROPOSED RESCLUTI ON ON THE
CONTRACEPTI VE KI T ( FAI LED)

A notion by M. Ewing that the Board schedule a public hearing in
the fall on the contraceptive kit failed with M. Ew ng voting in
the affirmative; Ms. Brenneman, Dr. Cheung, Ms. Fanconi, Ms.
GQutierrez, Ms. Hobbs, and M. Pishevar voting in the negative;
M's. Di Fonzo abstai ni ng.

M. Ewi ng assunmed the chair.
RESOLUTI ON NO. 685-91 Re: APPROVAL OF THE CONTRACEPTI VE KI'T

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M's. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M.

Pi shevar voting in the affirmative; M. EwW ng voting in the
negati ve:

VWHEREAS, The Board of Education's Ctizens Advisory Conmttee on
Fam |y Life and Human Devel opnent recomended that a "seal ed"
contraceptive display be approved as an instructional aid for

cl assroom use; and
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VWHEREAS, This "seal ed" display would be used in classes where
parental approval is required for attendance; and

WHEREAS, The Board of Education has received letters both
opposi ng and supporting the use of this display; and

VWHEREAS, Students and teachers have requested these displays, the
di spl ay has been through the appropriate review procedure, and
visual aids are an accepted educational practice; now therefore
be it

Resol ved, That in support of the recomendation of the G tizens
Advi sory Commttee on Fam |y Life and Human Devel opnent, the
Board of Educati on approves the use of the "seal ed" contraceptive
di splay for Focus Area Three under the guidelines established in
COVAR 13A.04.18; and be it further

Resol ved, That as directed by Resolution No. 400-73, June 18,
1973, the sealed contraceptive display would be available in the
Carver Educational Services Center and in |ocal high schools for
parental review before parents/guardi ans give or deny perm ssion
for their children to enroll in these courses.

RESOLUTI ON NO. 686-91 Re: MEETING WTH THE YOUTH ADVI SORY
COUNCI L

On notion of Ms. Fanconi seconded by M. Chang (on May 14,
1991), the follow ng resolution was adopted with Dr. Cheung, M.
Ewm ng, M's. Fanconi, Ms. Cutierrez, and M. Pishevar voting in
the affirmative; Ms. Brenneman, Ms. D Fonzo, and Ms. Hobbs
abst ai ni ng:

Resol ved, That the Board of Education schedule a neeting with the
Yout h Advi sory Council so that the Council can present its
findings to the Board.

Re: LEQ SLATI VE UPDATE

Ms. Lois Stoner, legislative aide, reported that the Board woul d
not be redistricted for the 1992 el ecti on because of that
provision in the | aw which stated that there nust be 15 nonths
bet ween the census information and the primary. However, she had
heard comments from several del egates as to whether or not the
Board districts would be co-termnus with the Council districts.
In 1987 they had resisted that because of the timng, the non-
parti sanshi p, and not being subject to legislation fromthe
Council. She believed there would be sone pressure fromthe

Del egation in that regard. She thought this would be done as
local legislation in the fall of 1992 or 1993 because it affected
the 1994 election. M. Ewing recalled that last time the Board
had a maj or hand in proposi ng what shoul d be done.
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Ms. Stoner said that the Joint Expenditure Conmttee on
Educati on had tal ked about new data on performance. There was a
chart which showed there was not a direct rel ationship between
per pupil spending and pupil achievenent in the CAT tests. It
appeared that there woul d be noney spent because they antici pated
putting in the full funding of APEX which was estimated to be
$177 mllion. However, there was a ot of feeling on the
commttee that there m ght be a change in how the funds were

di stributed. She thought that the wealthy counties would receive
| ess aid. There would be worksessions on August 20 and 21 with
deci si on neetings on August 26 and 27. The commttee did spend
sonme time on special education fundi ng and whet her excess costs
shoul d be funded 80 percent by the state. By the year 2000, this
woul d amount to $200 million. This was in contrast to a proposal
at the Maryland State Board of Education to introduce a bill that
woul d cap the state's contribution for day nonpublic placenent
and residential nonpublic placenents.

Ms. Stoner reported that the county executive had net with the
fiscal chairs of the House and Senate commttees. In addition,
the Maryl and Association of Counties had net with themas a group
and woul d keep neeting. MABE would nmake efforts in this

di rection.

Re: A MOTI ON BY MS. GUTI ERREZ ON PQOLI CY
JED - GUARDI ANSHI P

Ms. Qutierrez noved and Ms. Fanconi seconded the foll ow ng:

Resol ved, That the Board of Education revisit MCPS Board Policy
JED that deals with guardi anship and student placenent issues;
and be it further

Resol ved, That the Board schedul e a di scussion to see if that
policy needs sone revision in view of sone changes that the
Circuit Court has undertaken; and be it further

Resol ved, That the Board's |egal counsel be asked to express an
opinion and to offer sone alternative procedures that could be
used in admnistrative regulations to inplenent this policy.
RESCLUTI ON NO. 687-91 Re: SUSPENDI NG THE RULES

On notion of Ms. D Fonzo seconded by Ms. Brenneman, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education suspend its rules to take
up a matter of new busi ness.
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RESOLUTI ON NO. 688-91 Re: DI SCUSSI ON OF PCOLI CY JED -
GUARDI ANSHI P

On notion of Ms. Cutierrez seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education revisit MCPS Board Policy
JED that deals with guardi anship and student placenent issues;
and be it further

Resol ved, That the Board schedul e a di scussion to see if that
policy needs sone revision in view of sone changes that the
Circuit Court has undertaken; and be it further

Resol ved, That the Board's |egal counsel be asked to express an
opinion and to offer sone alternative procedures that could be
used in admnistrative regulations to inplenent this policy.

M's. Hobbs assunmed the chair.
Re: NEW BUSI NESS
1. M. Ewing noved and Ms. QGutierrez seconded the foll ow ng:

Resol ved, That the Board of Education instruct the
superintendent to devel op a conprehensive m ddl e school
policy that replaces all other policies dealing with the
structure, organization and educational programfor those
students of m ddl e school age.

2. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That all materials for Board di scussion and action
must reach the Board ten days in advance of the Board
meeting for which they are schedul ed; and be it further

Resol ved, That the Board will not consider for discussion or
action any materials that arrive any later, unless the
superintendent declares that an energency exists that
requires action and the Board agrees.

M. Ewi ng assuned the chair
3. M. CQutierrez noved and Ms. Fanconi seconded the foll ow ng:
Resol ved, That the Board of Education schedul e a di scussion

of the Mnority-, Female-, and D sabl ed- owned (M-D)
Procurenment Report.
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Re: EXECUTI VE SESSI ON

The Board net in executive session from4:55 to 7:05 p.m to
di scuss appeals, the Board retreat, the Council's efficiency
study of the Board, personnel issues, and the Board neeting

schedul e.

*Ms. D Fonzo left the nmeeting during this executive session.
RESCLUTI ON NO. 689-91 Re: BOE APPEAL NO. 1991-15

On notion of Ms. Hobbs seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, M. Ew ng, Ms.
Fanconi, Ms. Hobbs, Ms. CGutierrez, and M. Pishevar voting in
the affirmative; Dr. Cheung voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-15 (student transfer).

RESOLUTI ON NO. 690-91 Re: BCE APPEAL NO 1991-17

On notion of Ms. Hobbs seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, Ms. Fanconi, and Ms. Qutierrez voting in the affirmative;
M's. Hobbs and M. Pishevar voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-17 (student transfer).

RESOLUTI ON NO. 691-91 Re: BOE APPEAL NO 1991- 26

On notion of Ms. Hobbs seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, M's. Fanconi, and M. Pishevar voting in the affirmative;
Ms. Qutierrez and Ms. Hobbs voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-26 (student transfer).

RESOLUTI ON NO. 692-91 Re: BCE APPEAL NO 1991-29

On notion of Ms. Hobbs seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-29 (student transfer).
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RESOLUTI ON NO. 693-91 Re: BCE APPEAL NO 1991-35

On notion of Ms. Hobbs seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-35 (student transfer).

RESOLUTI ON NO. 694-91 Re: BCE APPEAL NO 1991-36

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-36 (student transfer).

RESOLUTI ON NO. 695-91 Re: BCE APPEAL NO 1991-38

On notion of Ms. Hobbs seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, and Ms.
Hobbs voting in the affirmative; M. Ewi ng, Ms. Fanconi, M.
GQutierrez, and M. Pishevar voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-38 (student transfer).

Not e: Because neither side received a mgjority, the
superintendent's decision in BOE Appeal No. 1991-38 is affirned.

RESOLUTI ON NO. 696-91 Re: BOE APPEAL NO. 1991-39

On notion of Ms. Hobbs seconded by M. Pishevar, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, M's. Fanconi, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Qutierrez voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-39 (student transfer).

RESOLUTI ON NO. 697-91 Re: BCE APPEAL NO 1991-42

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-42 (student transfer).
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RESOLUTI ON NO. 698-91 Re: BCE APPEAL NO 1991-44

On notion of Ms. Hobbs seconded by M. Pishevar, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-44 (student transfer).

RESOLUTI ON NO. 699-91 Re: BCE APPEAL NO 1991-45

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-45 (student transfer).

RESOLUTI ON NO. 700-91 Re: BCE APPEAL NO 1991-46

On notion of Ms. Hobbs seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nousl y*:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-46 (student transfer).

*Whil e concurring in the Decision and Order, Board nenbers
Cheung, Ew ng, and Fanconi filed an addendumto the Decision and
O der.

RESOLUTI ON NO. 701-91 Re: BOCE APPEAL NO. 1991-47

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-47 (student transfer).

RESOLUTI ON NO. 702-91 Re: BCE APPEAL NO 1991-50

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-50 (student transfer).

RESOLUTI ON NO. 703-91 Re: BCE APPEAL NO 1991-53

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:
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Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-53 (student transfer).

RESOLUTI ON NO. 704-91 Re: BCE APPEAL NO 1991-57

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-57 (student transfer).

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

Practical Arts Credit for Comrunity Services

Interi mReport on G ading and Reporting

M nority-, Female-, or D sabl ed-owned Busi ness (M-D)
Procurenment Report for the Fourth Quarter of FY 91
Itenms in Process

Plan to Pl an, Eastern Area Secondary Sol utions

Uik e

Re:  ADJOURNMENT

The president adjourned the neeting at 7:15 p. m

PRESI DENT

SECRETARY
PLV: M w



