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APPROVED Rockvil l e, Maryl and
43- 1991 July 22, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, July 22, 1991, at 7:55 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenan
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
s. Catherine E. Hobbs

M
Absent: M. Shervin Pishevar
O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn Genberling, Deputy
Superi nt endent
Dr. H Philip Rohr, Deputy

Superi nt endent
M. Thomas S. Fess, Parlianentari an

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 588-91 BOARD AGENDA - JULY 22, 1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for July
22, 1991, with the addition of the itemon the Recommendation to
Approve the Anended Agreenents with the Montgonery County

Associ ation of Adm nistrative and Supervisory Personnel (MCAASP)
t he Montgonmery County Council of Supporting Services Enpl oyees
(MCCSSE), and the Montgonmery County Education Associ ati on ( MCEA)

Re:  ANNOUNCEMENTS

M. Ewi ng noted that the Board had been in executive session
di scussi ng personnel appoi ntnents, and he apol ogi zed for the
delay in the start of the neeting.

Ms. Di Fonzo noted for the record that she had abstained at the
July 9, 1991, neeting fromvoting on the proposed reorgani zation
and appoi ntnment of the two deputy superintendents pendi ng answers
to questions she had. She said nost of her questions had been
answered, and those that were not would remai n between the
superintendent and herself. She noted that she was in favor of



2 July 22, 1991

the reorgani zation and in favor of the appointnent of the two new
deputy superintendents.

RESOLUTI ON NO. 589- 91 Re: APPROVAL OF THE AMENDED AGREEMENTS

W TH THE MONTGOVERY COUNTY

ASSOCI ATI ON OF ADM NI STRATI VE AND
SUPERVI SORY PERSONNEL ( MCAASP), THE
MONTGOVERY COUNTY COUNCI L OF
SUPPORTI NG SERVI CES EMPLOYEES,
(MCCSSE), AND THE MONTGOVERY COUNTY
EDUCATI ON ASSOCI ATl ON ( MCEA)

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopted with Dr. Cheung, M. Ewing, Ms. Fanconi, and M.
GQutierrez voting in the affirmative; Ms. Brenneman, Ms. D Fonzo
and Ms. Hobbs voting in the negative#:

VWHEREAS, Sections 6-408 and 6-510 of THE PUBLI C SCHOOL LAWS OF
MARYLAND permt the Board of Education to enter into negotiations
wi th the designated enpl oyee organi zati ons concerning "sal ari es,
wages, hours, and other working condition;" and

VWHEREAS, MCAASP, MCCSSE, and MCEA are properly designated as the
enpl oyee organi zations to be the exclusive representatives for
t hese negotiations; and

VWHEREAS, MCAASP, MCCSSE, and MCEA and the Board of Education of
Mont gonery County are parties to collective bargaining
agreenents; and

WHEREAS, The parties entered into negotiations regarding
contribution rates for health mai ntenance organi zati on prem um
paynents; and

WHEREAS, The parties have reached a tentative agreenent on health
mai nt enance organi zation prem um paynents to be effective July 1,
1991; and

WHEREAS, MCAASP, MCCSSE, and MCEA have inforned the Board of
Educati on of Montgonmery County that the tentative agreenent
reached has been ratified by its nmenbershi ps; and

VWHEREAS, The chi ef negotiators have agreed to | anguage anendi ng
Article 15, Insurance and Annuity, of the MCAASP Agreenent;
Article 23, Enployee Benefit Plan, of the MCCSSE Agreenent; and
Article 24, Insurance and Annuity, of the MCEA Agreenent; and

WHEREAS, That |anguage is contained in the attached docunents (to
be appended to the mnutes); now therefore be it
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RESOLVED, That the Montgonmery County Board of Education approve
t he amendnent to the Agreenents and the attached docunents; and
be it further

RESOLVED, That the President of the Board of Education be

aut hori zed to sign the attached docunents which will serve to
i npl emrent the anmended agreenents, according to the current
Agreenment and to the | aw

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1. Dr. Joseph Gezelter
2. Ms. Leesa Fields
3. Ms. Madel yn Neufeld

RESOLUTI ON NO. 590-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

412-1 Aut onot i ve Service Equi pnent
AWARDEES
Johnson and Towers, Inc. $ 37,719
Myco Service and Supply, Inc. 9, 980
Tot al $ 47,699
4-2 Storm Drain System
AVWARDEE
Busy Ditch, Inc. $ 39, 190*

161-91 Pl unbi ng Suppl i es

AVWARDEES

Bay Hydronics, Inc. $ 7,905
Capp, Inc. of f |ist

Frederi ck Tradi ng Conpany 9, 192*

| ndustrial Controls Distributors 1, 765



175-91

199-91

207-91

R E. Mchel Conpany, Inc.

Motion Specialties, Inc.
Nat i onal Energy Control Corporation
Nol and Conpany

J. A Sexauer

Thomas Sonervill e Conpany
Southern Uilities Conpany, Inc.
Superior Specialty Conpany

H M Sweeny Conpany

THB Enterprises, Inc.

USCO. I nc.

Wl verine Brass, Inc.
Wbodwar d- Wanger Conpany

Tot al
Shade and Uphol stery Materi al

AVWARDEES

Dazi an Fabrics

Frankel Associ ates, Inc.

M | eham and Ki ng, Inc.

Rocky Mount Cord Conpany, | nc.
Tedco I ndustries, Inc.

W ndow Mbods, | nc.

Tot al

Ort hopedi ¢ Handi cap Supplies and Equi prment

AWARDEES

Don Johnston Devel opnent al Equi pnment
G bson, Inc.

Kaye Products, Inc.

J.A. Preston Corporation

Rehabi litation Equi pnent Professional,

Ri fton Equi pnment
Sout hpaw Ent er pri ses

Tot al
Bui l ding Materials

AWARDEES

Al'lied Plywood Corporation
American Star Cork Conmpany, Inc.
Boyer and Craner's, Inc.

Er nest - Mai er, Inc.

Hudson Supply & Equi pnent Conpany
J.B. Kendall Conpany

Li sa Lunmber Conpany

July 22, 1991

$ 24,272
5, 960
540
4,074

1, 940*

1, 794
12, 438*
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Mann and Parker Lunber Conpany 12, 824
The Mat Wor ks 2,588
Metro Buil di ng Supply 339
Silver HIl Sand and G avel 1, 000
Thomas W Perry, Inc. 4,270
Tot al $ 72,039
MORE THAN $25, 000 $366, 640

* Denotes MFD vendors

RESOLUTI ON NO. 591-91 Re: | NSTALLATI ON OF COVWPUTER AND CABLE
TV/ TELECOMMUNI CATI ON NETWORKS AT
SLI GO M5

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The follow ng sealed bids to install conputer and cable
TV/ t el ecomruni cati on networks at Sligo Mddle School were
received on July 10, 1991:

Bl DDER COVPUTER NETWORK CABLE TV NETWORK
Net com Technol ogi es, Inc. $ 25,562 $ 24,342
Virginia Cable Specialties 49, 660 No Bid
Li t e-Way Conmuni cations, |nc. 53, 645 24,755

and

VWHEREAS, The | ow bi dder, Netcom Technol ogi es, Inc., has
successfully conpleted simlar projects for Montgonery County
Publ i c School s; and

WHEREAS, The | ow bids are below the staff estimtes of $35, 000
for the conputer network installation and $26,000 for the cable
TV/ t el ecommuni cati on network installation, and funds are
available to award the contract; now therefore be it

RESOLVED, That a $49, 904 contract be awarded to Netcom
Technol ogies, Inc., for the installation of conputer and cable
TV/ t el ecomuni cati on networks at Sligo M ddle School .

RESOLUTI ON NO. 592-91 Re: REDUCTI ON OF RETAI NACGE - ALBERT
El NSTEI N HS GYMNASI UM ADDI Tl ON

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:
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WHEREAS, Lynmar Corporation of Virginia, Inc., general contractor
for Al bert Einstein H gh School, has conpleted 90 percent of al
specified requirenments, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bonding conpany, International Fidelity
| nsurance Conpany, has consented to this reduction; and

WHEREAS, The project architect, Fox, Hanna, Architects,
recommended this request for reduction be approved; now therefore
be it

RESCLVED, That the 10 percent retainage wi thheld from periodic
paynments to Lynmar Corporation of Virginia, Inc., general
contractor for Al bert Einstein H gh School, be reduced to 5
percent, with the remaining 5 percent to becone due and payabl e
after conpletion of all remaining requirenents and fornal

accept ance of the conpleted project.

RESOLUTI ON NO. 593-91 Re: ASBESTOS ABATEMENT AT ROCKVI LLE HS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids were received on July 10, 1991, for asbestos
abat ement work at Rockville H gh School:

Bl DDER AMOUNT
Upst at e Abat enent Services, Inc. $ 71, 800. 00
Asbest os Environnental Services of

Maryl and, 1nc. 75, 430. 00
LVI Environnental, Inc. 110, 364. 62
Barco Enterprises, Inc. 120, 460. 00

and

VWHEREAS, The | ow bi dder, Upstate Abatenent Services, Inc., has
successfully conpleted simlar projects in the Washi ngton
Metropolitan area; and

VWHEREAS, The bid is below the staff estimate of $120, 000, and
funds are available to award the contract; now therefore be it

RESCLVED, That a contract for $71,800.00 be awarded to Upstate
Abat enent Services, Inc.
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RESOLUTI ON NO. 594-91 Re: WORKS OF ART FOR VARI QUS SCHOCLS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Authorization for the selection of artists to receive
comm ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE
and

WHEREAS, Staff has enpl oyed the established sel ection procedures;
and

WHEREAS, The Montgonmery County Arts Council has participated in
the selections as required by |law, and

WHEREAS, Funds have been appropriated for this purpose in the FY
1991 Capital Inprovenents Program and

VWHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artists; now
therefore be it

RESCLVED, That the Board of Education enter into the follow ng
contractual agreenents subject to County Council approval for
wor ks of art at the foll ow ng school s:

Beal | ES Li sa Kasl ow Rel i ef $ 8,000
Burning Tree ES Lorrai ne Vail Rel i ef 7,000
Burnt MIIs ES Maureen Melville St ai ned 3 ass 3, 000
Lorrai ne Vail Rel i efs 8, 000
Crest haven ES Davi d Fichter Mur al 4,000
Sherwood HS Charl es Lawr ence Stai ned d ass $10, 000
G eg Mrt Mur al s 10, 000
Evel yn Rosenberg Rel i ef 20, 000
Lorrai ne Vail Scul ptures 15, 000

and be it further

RESOLVED, That the County Council be requested to approve the
above comm ssions to the indicated artists.
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RESOLUTI ON NO. 595-91 Re: GRANT OF STORM WATER MANAGEMENT
EASEMENT TO THE CI TY OF ROCKVI LLE
AT MEADOW HALL ES

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The City of Rockville has requested a grant of storm
wat er managenent easenent in connection with a storm water
managenent inspection and mai ntenance agreenent at Meadow Hal |
El ementary School, |ocated at 951 Twi nbrook Parkway w thin the
city limts; and

WHEREAS, The proposed easenent will provide rights to the Cty
for inspection and mai ntenance of an underground storm water
inlet to be located within the parking | ot of the school; and

WHEREAS, The proposed stormdrain i nprovenent will not affect any
| and anticipated to be utilized for school progranm ng and
recreational activities; and

VWHEREAS, All construction will be undertaken by the Board of
Education in connection with the nodernization of the school,
with the city being granted the right to inspect and maintai n;
now t herefore be it

RESCLVED, That the president and secretary be authorized to
execute a Storm Water Easenent at the Meadow Hall El enentary
School .

RESOLUTI ON NO. 596-91 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL FOR A HEAD START EARLY
CH LDHOOD TRANSI TI ON DEMONSTRATI ON
PROJECT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
subnmit an FY 1992 grant proposal for $650,000 per year for a
three-year Head Start programto the U S. Departnent of Health
and Human Services, Admnistration for Children and Famlies, for
an early childhood transition denonstration project to extend
conprehensi ve services for Head Start children through G ade 2;
and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.



RESOLUTI ON NO. 597-91 Re:

July 22, 1991

PERSONNEL REASSI GNVENTS

On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Dr. Cheung, the fol

adopt ed unani nousl y:

RESCLVED, That the foll ow ng personnel

REASSI GNMVENTS FROM
Dr. Phinnize J. Fisher Assoc. Supt.
Area 2
Dr. Joseph Vill ani Assoc. Supt.
Area 4
Ms. Ann Meyer Assoc. Supt.
Area 3

RESOLUTI ON NO. 598-91 Re:

| owm ng resol uti on was

reassi gnnments be approved:
TO

: Assoc. Supt.,
Area 1

Eff. 7-15-91

, Assoc.

Area 2

Eff. 7-15-91

Supt .,

, AssocC.
Area 3
Eff. 7-15-91

Supt .,

PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Dr.

Cheung seconded by Ms.
adopt ed unani nousl y:

Br enneman,

RESCLVED, That the foll ow ng personnel

the foll ow ng resol ution was

appoi nt mrent be approved:

APPQO NTIMENT FROM TO
Barry N. Burke Teacher, Car. Prep. Coor di nat or, 1 nd.
Div. Car. & Voc Ed. & Techn. Educ.
Eff. 7-23-91
RESOLUTI ON NO. 599-91 Re: PERSONNEL APPQO NTMENT

On recommendation of the superintendent and on notion of Dr.

Cheung seconded by M's. Brennenan,
appoi nt nrent was adopted with Ms.
D Fonzo, M. Ewi ng and Ms.
Ms. Fanconi and Ms.

RESCLVED, That the foll ow ng personnel

APPQO NTMENT FROM

the foll owm ng personnel
Br ennenman,
Hobbs voting in the affirmative and
Qutierrez abstaining:

Dr. Cheung, Ms.

appoi nt mrent be approved:

TO
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Frieda K Lacey Supv., Sp.Ed & Pupil Principal,
Svcs. McKenney Hills
Learning Ctr.
Eff. 7-23-91

RESCLUTI ON NO. 600-91 Re: PERSONNEL TRANSFER

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the foll ow ng personnel

transfer be approved:

TRANSFER FROM TO
Judi th Kenney Princi pal Pri nci pal
Lakewood ES Jones Lane ES
Eff. 7-23-91

RESOLUTI ON NO. 601-91

Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Ms. Qutierrez,
adopt ed unani nousl y:

RESCLVED, That the foll ow ng personnel

the foll ow ng resol ution was

appoi nt mrent be approved:

APPO NTMENT FROM TO
Crai g Logue Princi pal Trainee Pri nci pal
VWaysi de ES Kens. Par kwood ES
Eff. 7-23-91

RESOLUTI ON NO. 602-91

Re: PERSONNEL APPQO NTMENTS

On recommendation of the superintendent and on notion of Ms.
Brennenman, the follow ng resol ution was

Di Fonzo seconded by Ms.
adopt ed unani nousl y:

RESCLVED, That the foll ow ng personnel

appoi ntments be approved:

APPQO NTIVENT FROM TO
Dani el E. Contesti Adm n. Intern Asst. Prin.
Magr uder HS Magr uder HS
Eff. 7-23-91
LeRoy C. Evans Adm n. Intern Asst. Prin.

E. Brooke Lee MS

E. Brooke Lee MS
Eff. 7-23-91



WIlliam Gordon |11

Janes E. Hut cheson

Dougl as F. Jacoby

Bar bara Kupper man

Frances R Levin

Reginald Ot

Dar|l ene A. Si nmons

RESOLUTI ON NO. 603-91

11

Admin. Intern
Gaithersburg IS

Admin. Intern
Kennedy HS

Admin. Intern
Redl and M5

Admin. Intern
Frost IS

Admin. Intern

Wal t er Johnson HS

Admin. Intern

R Montgonery HS

Act. Asst. Prin.
Wwatkins MII HS

July 22,

Asst. Prin.
Gaithersburg IS
Eff. 7-23-91

Asst. Prin.
Kennedy HS
Eff. 7-23-91

Asst. Prin.
Redl and M5
Eff. 7-23-91

Asst. Prin.
Frost IS
Eff. 7-23-91

Asst. Prin.
VWal t er Johnson
Eff. 7-23-91

Asst. Prin.

1991

HS

R Montgonery HS

Eff. 7-23-91

Asst. Prin.
Wwatkins MII HS
Eff. 7-23-91

Re: PERSONNEL TRANSFERS

On recommendation of the superintendent and on notion of Ms.
Fanconi, the follow ng resol uti on was

Di Fonzo seconded by Ms.
adopt ed unani nousl y:

RESCLVED, That the foll ow ng personnel

TRANSFER

Ani t sa Cordom

Arnol d Rosenberg

Maxi ne Couni han

PRESENT POSI TI ON

Asst. Prin.
Churchill HS

Supv., Sec. Inst.

Area 1

Act. Prin.
McKenney Hills
Learning Ctr.

transfers be approved:

TO

Asst. Prin.
VWheat on HS
Eff. 7-23-91

Asst. Prin.
Qui nce Ochard
Eff. 7-23-91

Asst. Prin.
Tilden IS
Eff. 7-23-91

HS



Ant hony Paul

Kar en Ful ton

RESOLUTI ON NO. 604-91 Re:

RESCLVED, That the foll ow ng personnel

12

Janes Fer nandez Asst. Prin.

Ri dgeview | S

Joyce Martocci a- Hagel Asst. Prin.

Wiite Cak M5

Dori nda Dee Jolles Supv., Sec. Inst.
Area 4
M chael Thomas Asst. Prin.

Pool esville Jr/ Sr.

John | sacson Asst. Prin.

Twi nbr ook ES

A&S Teacher
DPST

Pri nci pal

APPQO NTMENT FROM

Johnni e Searcy Act. Asst. Prin.

Forest Knolls ES

July 22, 1991

Asst. Prin.
Jul ius West M5
Eff. 7-23-91

Asst. Prin.
Ri dgeview | S
Eff. 7-23-91

Asst. Prin.
VWite GCak M
Eff. 7-23-91

Asst. Prin.
Mont. Village IS
Eff. 7-23-91

Asst. Prin.
Brown Station ES
Eff. 7-23-91

Asst. Prin.
Kenp MII ES
EBff. 7-23-91
Asst. Prin.
Daly ES

Eff. 7-23-91

PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

appoi nt mrent be approved:

TO

Asst. Prin.

To be determ ned
Eff. 7-23-91

Re: REVI EW OF LONG TERM SUSPENSI ON
AND EXPULSI ON PROCESS

Dr. Vance wel coned Dr. Joseph Villani, associ ate superintendent
for area 2, Dr. Betty Howard, supervisor of special education and

services, M. Edward D Aiutolo, acting director of the

departnent of alternative and continuing education, and Dr.
Luci nda Sullivan, principal of Redland Mddle School to the
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table. Dr. Vance nentioned that on January 8, 1991, the Board of
Educati on adopted a resolution to review the |ong-term suspension
process.

M. Ewi ng said he thought the paper before the Board was very

hel pful and thorough. M. QGutierrez said she found it very

i nteresting and asked how successful the process was in dealing
wi th language mnority students and their parents. Dr. Villani
assured Ms. Cutierrez that they were very aware of this need, and
they nade sure there were procedures for clear comuni cation of
the | ong-term suspensi on and expul si on gui delines by the use of
transl ators, teachers taking the tine to explain school rules and
consequences to students, and being conscious of the need to
break down | anguage barriers.

Dr. Howard enphasi zed that when a princi pal made a recomrendati on
for suspension of a |anguage mnority student, extensive efforts
were made for a translator or community nenber to help with
interpretation and cultural explanations. Dr. Howard noted an

i nci dent where a Vi etnanese student had been recomended for
suspension. According to the student's culture, he was taught to
defend his rights by force. Wen adm nistrators understood where
the child was comng from they were better able to judge the

ci rcunstances of the incident. M. Qutierrez asked if staff

t hought MCPS was doi ng well and had sufficient translators and
interpreters. M. D Aiutolo said that usually students
understood. Parents could get assistance through ESOL, and that
support was easy to get. M. D Aiutolo did not see this as an

i ssue.

Dr. Cheung reported that data for FY 91 showed that 94 students
had been recommended for |ong-term suspension or expul sion, and
he asked what were the major reasons for these recommendati ons.
Dr. Villani said that the nunber one reason was for possession of
weapons, or 70-80 percent of the total. The second reason was
for violent behavior, and third was possession or intent to
distribute drugs. Ms. Brenneman said that of the 94 students,
only 12 received | ong-term suspension, and she wondered what
happened to the others. Dr. Villani explained that there were
alternatives for students. Sone students were back in schoo
with contracts and the agreenent of the principal. Sone go on
home instruction. Further checking is done to see if the child
m ght be handi capped, and if so, a different decision would be
made for that particular child. Dr. Villani said that nost
students were returned to school before a suspension was extended
or after an extended suspension with the clear understandi ng of
the parents, the school and the student regarding the student's
future behavior.

M's. Brenneman asked about the students who are placed on hone
instruction. What was the turnaround tine, and how soon are they
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pl aced on hone instruction after the suspension? Dr. Villani
said that placenment was usually within a day or twd, and M.

D Aiutolo said that once the referral came init was fully
operational within two to five days. Dr. Vance said that MCPS
had nmade trenendous increases in the ability to provide hone
instruction in a nmuch shorter turnaround tine. Ms. Brenneman
mentioned that she had previously asked specifically about the
breakdown of the 94 students, how data was grouped, if there was
a master list outlining how many were el enentary, md-|evel and
hi gh school students, and she was told that that information was
not avail able. She asked how that information was tracked. She
noted that she was aware of alternative prograns for high school
students, a few for md-1level students, but what about el enentary
students. Dr. Villani responded that Area 4 had only two

el emrentary students | ast year. One had an extended suspension and
had been returned to his hone school with a contract. The other
child was determ ned to be handi capped and was i mredi ately pl aced
in a special education program Sonetinmes an el enentary student
is put into hone instruction while awaiting other placenment. Dr.
Villani said that there were no alternative prograns for

el emrentary students.

Dr. Vance explained to Ms. Brenneman that MCPS did not have any
imedi ate ability to aggregate the data by elenentary, md or
hi gh school levels. Ms. Genberling would maintain a log in her
of fice of requests for |ong-term suspension or expulsion and the
subsequent di sposition.

Ms. Brenneman asked if students placed on |ong-term suspension
were ever placed in another school. Dr. Howard said that in

Adm ni strative Regul ation, JGA-RB, #4 (c), MCPS had the authority
to do that, and it was done on a limted basis. She said that
the area associate superintendents felt it was not appropriate to
pass a problem fromone school to another, but rather to work
with the student. There were, however, cases where a student was
all owed a new beginning. Dr. Villani said that generally they
approached a student with the question of, "How can we solve the
probl en?" Sonmetinmes the student needed to be kept out of school;
sonetinmes the student recogni zed his/her m stake and the
environnent would allow that child to return to the honme schoo
wth a firm clear contract. Sonetines the environnent was such
that there was not a | ot of hope that a particular student would

be successful if he/she returned to that school. At that point,
princi pals and area personnel would talk to find a place where
that student would be successful. The ultimate purpose for MCPS

is to solve the problem not punish the child.

M. Ewing asked Dr. Villani to give an exanple of a firm
contract. Dr. Howard said that basically if a student were to
conme back to school, that student would agree to adhere to al

| ocal school discipline policies and fully understand that a
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future violation would result in an imedi ate referral back to
the area associ ate superintendent for review and action. The
contract is signed by the student, parents, principal and PPW
Everyone invol ved gets a copy of the contract and the student is
asked to post it on a bedroomwall as a reminder. It is reviewed
frequently with the student. The admnistrators work with the
students, not to await a future violation, but to help them
remenber, to give them options about their behavior,

deci si onmaki ng and probl em solving and to keep conmuni cati ons
open. Usually the PPWvisiting the school has a one-to-one
contact with the student.

Ms. Di Fonzo asked what the recidivismrate was. Dr. Howard said
it was very | ow because they | ooked at all aspects of the

probl ens, i1nvolved parents and nade deci sions about the nost
appropriate next steps for the children. Ms. D Fonzo asked for
clarification. It was her understandi ng fromwhat they were
saying that the students either tended to succeed or not make the
same m stake again. Dr. Sullivan said that their policy was to
try to build success into the student's return. One way Redl and
staff did this was to ask the child to contribute to the school,
either in the office, the library or after school with a
commtnment to that. Dr. Sullivan said that the students woul d
start their day with a visit to her office, and this usually
becanme an invitation to the student to be there. Wat would
begin as a puni shnmrent woul d beconme an invitation. She said that
she had | ost only one student in three years who had such a
contract. They nmake a concerted effort to say to the child that
they are being given a second chance, and the school really
wanted themto succeed. Dr. Sullivan credited the area offices
for giving themthe support that was necessary for this success.

M's. Fanconi wanted to know about the flexibility given to the
principals related to discipline and the context in which this
was originally brought up. Ms. Hobbs expl ai ned that her

original nmotion was to focus on the school systems
responsibility to address the needs of children expelled from
school. Ms. D Fonzo explained that the Board had been receiving
appeal s on expul sion recommendations. This brought the matter to
peopl e's attention, and then people wanted to know what was
happening to the students who had been expelled or suspended from
school, and they wanted to know how t he student's educati onal
needs were being addressed. Prince George's had had a student
who had been expelled for a weapons charge, no program had been
provided to that child, and the parents sued. These were the
dynam cs at the time. M. BEw ng expanded that the Board's policy
on weapons was causing a |lot of concern. A few years ago the
Board had toughened its stance on weapon possession, trying to
provi de a safe environnment for students and staff so that proper
education could occur. Dr. Gordon had ultimately commented on
the issue in terns of whether the Board' s policy and prograns
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coul d be managed fairly and in support of students who were of
mnority groups. All of these things together caused the Board
to recognize that it was necessary to revisit this issue. Ms.
Hobbs' concern was what happened to the students who were
recipients of this policy and the inpacts on themto nake sure
t hese students were properly educated.

M's. Hobbs expressed her concern based on data published in the
Serious Incident Report that first and second graders were being
expel l ed for bringing weapons to schools, and she asked if the
nunbers were increasing for the 1990-91 school year. Dr. Vance
said that the nunbers had not increased. Initially, there was an
i ncrease, but with the Board's toughened policy and di ssem nation
of the information to schools and within the communities, there
had been a leveling off. There had been a decline this year in
relation to drug use and possession and intent to distribute, and
a leveling off of violent incidents and possessi on of weapons.

Dr. Vance said this informati on was avail able fromthe deputy's
office, and it could be obtained.

Ms. Hobbs asked if female students were treated differently from
mal e students, and if there was a different attitude shown to
females. Dr. Villani responded that the sanme rules applied to

mal es and femal es, and there was not a conscious differentiation
bet ween the sexes. The twelve students expelled, however, were
mal e, and Dr. Villani explained that this was a function of the
behavi or and not gender. Usually there was sone underlying
notivation for a student to bring a weapon to school, and one
coul d speculate as to why nmales would do this nore often than
femal es. Ms. Hobbs further questioned if students 16 or ol der
were treated differently than younger students. Ms. Hobbs
expl ai ned that she was under the inpression that elenentary
principals and md-1level principals were nore ready to accept
students from other schools, but at the high school |evel there
were principals who woul d not accept these students expelled from
ot her school s.

Dr. Vance said these were battles fought | ong ago where the
princi pal struggled for the right to refuse a child.

Subsequently, it was established clearly that it was the
prerogative and responsibility of the area superintendent to nmake
t hese placenents. Dr. Vance reiterated that principals did not
have the right to refuse these placenents. Dr. Villani reported
that in Area 4 el even of the twelve students who had been
recommended for expul sion were under grade 11, so it would follow
that they should have been under the age of 16. Further, six of
these 12 students were from m ddl e school, three were tenth
graders, two were ninth graders and one an 11th grader. Dr.
Villani stressed that admnistrators attenpted to treat the
behavi or, and the puni shment was based on what was done and what
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the perception was of the intent of the student who had commtted
t he of f ense.

Dr. Howard noted that an elementary student com ng to school with
a knife usually had a different intent than a high school student
i n possession of a knife who had admtted that he would use the
kni fe on anyone com ng near him Ms. Hobbs asked if there were
nore out-of-control students involved and if MCPS was identifying
uncoded SED students. Dr. Howard said that if there were any
indicators that a child was out of control, psychol ogi sts woul d
be brought in and testing would be done if the parents agreed.

It was the intention of staff to understand this type of behavior
and address it to neet the child s need rather than just

di sm ssing that child fromschool. Dr. Howard said that she did
not think these nunbers had increased in the past two years.

Dr. Villani said that he did see nunbers of SEDs increasing at
the elenentary level. Dr. Howard expl ained that these students
were not usually identified through the discipline process, but
rat her through the teacher, principal or parents, and this
popul ati on had definitely increased from ki ndergarten on up.
These students are identified through the EMI and ARD.

M's. Hobbs asked if parents or guardians were always notified if
a child was going to be suspended or expelled. Dr. Villani said
that the first step in the expul sion process was notification to
the parents by certified mail, return receipt requested. It was
standard practice for principals to informparents before sending
a child hone on suspension. Wen a request for expul sion cones
to an area office, Dr. Villani said that one of the first things
reviewed is if the parent had been notified. Dr. Vance said
adm ni strators had been inserviced extensively about the policy
and the acceptable practices and the inportance of notifying the
parents or guardians in the instance of an expul sion or
suspensi on.

Ms. Qutierrez said that she did not see this in the MCPS policy.
It appeared to her that it was an i ndependent act on the part of
t he school adm nistrator, and although it was suggested in the
policy, it was a decision made by the admnistrator. Dr. Villani
said that the principal does not make the decision to expel. The
princi pal nmakes the recommendation. Dr. Villani explained that a
suspensi on could occur without a parent being notified. There
were al ways circunstances where a parent would be inpossible to
reach before the end of a school day, but it was MCPS practice to
notify parents of a suspension.

Ms. Fanconi wanted to be clear that principals were very nuch
encouraged not to use suspensions and expul sions for discipline,
but to use these nethods as | ast resort neasures. Nunbers have
al so declined because in-school suspension prograns have been set
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up. Because el enentary age suspensi on nunbers are increasing,
M's. Fanconi thought it would be a good idea to have a di scussion
at a later tinme on this issue. Ms. Fanconi nentioned that the
Comm ssion on Children and Youth had a commttee that |ooked at
pre-school nental health needs. This was sonething that would
not have been | ooked at five years ago. Ms. Fanconi said that
the Board should | ook at these children and how they are dealt
with in regards to educating them

M. DA utolo clarified that hone instruction was not used as a
pl acenment for a child. It is a tenporary neasure used until
appropriate placenents are found for the students. This does not
mean that a student's needs wll be addressed fully wthin 30
days. Ms. Fanconi said that she thought home instruction was a
good thing in sone cases. A pregnant student had one-on-one help
for the first time in her |ife when she was involved in a honme
instruction program This help enabled her to realize that she
coul d be successful. Ms. Fanconi nentioned that she and Dr.
Cheung and Ms. Qutierrez had attended a TQM conference. At that
conference, it was nentioned that sone school systens held
nunbers of suspended students against that principal, and they
shoul d not have | arge nunbers of suspensions or be

di sproportionate fromone group to another. The TQM approach was
really to take a close | ook at those students who had been
expelled, and try to find out what could have been done earlier
to prevent the behavior. It was their feeling that teachers
could identify students at risk of dropping out of school as
early as third grade. Ms. Fanconi said she would be interested
at a later date in tal king about this group of students who are
at risk, potential dropouts, students who could benefit from
early intervention, and how MSPP woul d be invol ved.

M's. Hobbs reiterated options for a student on |long-term
suspensi on and expul sion. There were alternative prograns and
home instruction. It was her inpression that home instruction
was for medical, pregnancy or enotional reasons. This is a
short-term not a long-termsolution. However, she was aware of
two students having been on hone instruction for over a year, and
it was her inpression that the maximumtinme for home instruction
was 60 days. Ms. Hobbs clarified that her focus on this

di scussion was students' rights. It was her understandi ng that
MCPS had to focus on all students' safety, and that weapons and
vi ol ent behavior were top reasons for expulsions. But, it was
still necessary for the Board to address individual student's
rights to an education. |[|f the options were hone instruction, it
should not be long term It was inportant that the Board be
responsive to this issue.

iC
f

f

Dr. Villani responded that MCPS had an exp
nature of expulsion was to renove the child
process, and it was used as a last resort i

it policy. The very
romthe educationa
the child' s behavi or
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coul d not be changed through avail able prograns. Hone
instruction is sonmetinmes provided for students being considered
for expulsion or while they were awaiting alternative placenent.
M's. Hobbs noted that hone instruction was limted, and M.

D Aiutolo said that it was approximately 6 hours a week. It was
her feeling that as a system MCPS should be doi ng nore.

M's. Hobbs said she had read in the policy that students woul d be
expel l ed "wi t hout exception,"” and that brought her back to Ms.
Qutierrez's question of how MCPS was comruni cating this to
students and the ramfications of the violation of MCPS policies.
Even though the brochures were translated into different

| anguages and school s had indivi dual managenent plans, it seened
to Ms. Hobbs that there had to be a tine when the students were
t hor oughly versed on MCPS policies, possibly during orientations.
Just because the information was avail able did not necessarily
mean that the students would read the material. It was her
feeling that many of the students were doing really stupid things
and bei ng expelled for dunb behavi or.

Dr. Sullivan explained that in her school every student received
a discipline policy in Septenber which had a place for the
student and the parents to sign indicating their understandi ng of
the policy. It was reviewed section by section during the first
week of school by different teachers. Again in January it was
reviewed, and this policy had to be carried by each student. |If
there was an infraction, the student had to take the policy out
of his or her notebook, find the infraction, and they nust know
what is witten there. It is explained in detail. For students
wi th | anguage problens, an ESOL teacher is available to help as
wel | as bilingual volunteers who have agreed to be available to
the school in times of need. The teachers stress that this is a
preventative nmeasure, and it was done to prevent a student from
getting into trouble.

Dr. Howard reported to the Board that at the area | evel there was
al ways one A&S neeting devoted to review of the discipline policy
with principals. It is included in newsletters and reported at
assenblies. Dr. Howard said that during her follow up evaluative
conferences with students, she asks themif they were aware of
the discipline policy, and students al ways said that they were.
She further asks themwhy they did participate in this behavior,
and they usually reported back to her that they did not think

t hey woul d get caught. It was her experience that other students
usual ly infornmed adm ni strators when they saw i nproper behavi or
or students in possession of weapons.

Ms. Qutierrez asked if the MCPS policy was sufficiently flexible
to deal with students on a case-by-case basis. Dr. Villani said
the MCPS policy was sufficiently descriptive in terns of what
must happen, and it did provide flexibility regarding notive,
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danger and safety so that student's needs coul d be addressed.
There was freedomwi thin the policy to nmake judgnents about how
to solve individual problens. M. CQutierrez cited Prince
CGeorge's County because their nunbers for weapons viol ations were
greater than Montgonery's. She asked Dr. Villani if MCPS had the
right policy, and did they have to change it. Dr. Vance said he
endorsed what Dr. Villani had reported, and he was pleased with
the policy especially as it addressed safety and security for al
chi |l dren.

M. Ewing coomented that he thought the policy worked well on the
whole. At the tine of adoption, the Board wanted to send the
message not just to those in trouble, but to those who m ght get

into trouble. They had hoped to present deterrents. It was then
the Board's concern that the first consideration ought to be the
safety of all children and staff. |If that were threatened,

i mredi ate action was to be taken. Prior to the revisions, M.

Ewi ng thought it was not clear. The policy was not neant to say
that there would be automatic expul sions, but it was to say there
woul d be automatic recommendations. M. BEw ng thought this was a
good way to go because the presunption was that the student could
denonstrate that he/she was just doing sonething dunb and had no
intention of hurting anyone, and if this could not be done, then
the student would be in big trouble. Further, it was clear that
the Board did not want a student to be in trouble forever, but
they wanted to find ways to hel p students to recognize that
certain behaviors would not be tolerated, and this was an

i nportant nmessage in the policy.

M's. Brenneman wanted to enphasi ze that the safety of all
children woul d be | ooked after as well as the safety of the
community. Ms. Hobbs asked if the Board could start receiving
in Septenber a confirmed nonthly weapons report show ng
suspensi ons and expul sions and further detailing if the student
i s coded handi capped, the ages of students, the sex of students
and the reason for the | ong-term suspension or expulsion. Dr.
Vance expl ai ned that he was not sure what was entailed in

devel opi ng such a report and agreed that he would talk to Ms.
Genberling and Dr. Frechtling about the feasibility of gathering
this type of data. Ms. Hobbs thought this could parallel the
mont hly confirmed drug report.

Dr. Vance said he found the discussion very enlightening, but he
cauti oned about being severely punitive and harsh with of fenders.
It was inportant that with the urbanization of Montgonmery County
it be recognized the reality of the concern for public safety,
and this carried over to the schools. Therefore, the policy
shoul d not be too severe or punitive, but it nust sufficiently
address the issues.

Dr. Vance thanked the panel for their input.
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Re: PROPCSED POLI CY ON EARLY
CHI LDHOOD EDUCATI ON

On June 13, 1991, Board nenbers gave tentative approval to the
fol | ow ng:

WHEREAS, There is a grow ng body of convincing evidence that
shows that the pre-school and early school years are crucial for
children and parents, since when children experience success in
high quality early chil dhood prograns, they acquire essenti al
know edge and skills and build positive attitudes toward | earning
t hat nake future success nore likely; and

VWHEREAS, There is strong evidence derived |argely from studi es of
Head Start and kindergarten prograns that shows that effective
early chil dhood prograns do hel p di m ni sh school dropouts,
under achi evenent, youth pregnancy, unenploynent, juvenile

del i nquency, and provide special support to students who are
socially, economcally and educationally at a relative

di sadvant age; and

VWHEREAS, There is a special need in Mntgonery County to
strengthen early chil dhood education so that the prograns are
wel | - coordi nated, designed to neet the need for coherent,
integrated prograns for children, and prepare children for
achi evenment in higher grades; and

WHEREAS, Young children think, learn, and view the world
differently fromolder children; and

VWHEREAS, Young children differ fromone another in nmany ways
including their |earning pace and | evel s of devel opnent; and

VWHEREAS, Self-esteemis recognized as an inportant basis for
success and success itself pronotes the growh of self esteem
and

WHEREAS, Research indicates that parental involvenent in a
child s education can strengthen student achi evenent; and

VWHEREAS, The Board of Education has expressed a commtnent to
enhance its Early Chil dhood Educati on Prograns; now therefore be
it

RESOLVED, That the Montgonmery County Board of Education
tentatively adopts the followi ng policy on Early Chil dhood
Education; and be it further

RESCLVED, That this policy will be distributed for public
coments by July 12 with Board final action scheduled for July
22.
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Early Chil dhood Educati on
PURPOSE

To establish early chil dhood education as a high priority
for the Montgomery County Public Schools, given that there
is a strong and grow ng body of evidence that successful
prograns during the pre-school and early school years |ead
to higher |evels of success in school in |ater years, and
that they also lead to a reduction in dropout rates,
juveni | e del i nquency, teenage pregnancy, unenploynent and
ot her behaviors that inpede a child' s success inlife

To reaffirm Montgonmery County Public Schools strong
commtnment to quality early chil dhood education and to
recogni ze the inportance of early successes by devel opi ng
readi ness for each new experience, involving famlies in a
child' s education, creating a curriculum based on child
devel opnent theory, building children's self-esteem

mai ntaining a well-trained and conpetent staff, and buil ding
partnerships with conmunity groups to pronote individua
student success and provide early identification of

educati onal problens and early intervention to increase the
probability of that success

To establish a philosophy as a basis for planning, program
i npl enment ati on, and deci sion-nmaki ng for young children

To set the expectations for early chil dhood education that
i ncl ude devel opnental |y appropriate instructional practice,
a supportive |learning environment, an enphasis on

mul ticul tural education, parent and community invol venent,
staff devel opnent, and coordi nation anong all early
chi | dhood educati on prograns

PROCESS AND CONTENT
1. DEFI NI TI ON

The National Association for the Education of Young
Chil dren, The National School Boards Association, and
many ot her recogni zed organi zations define early
chi | dhood education to be for children frombirth to
age eight.

I n Montgonmery County Public Schools early chil dhood
education includes regul ar education prograns that
serve children fromage three through G ade 3 and
speci al education for children frombirth through G ade
3.
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PHI LOSOPHY

An under standi ng of child devel opnent, appropriate
instructional practices, and | eaislation (sugaestion to
take the word "l eaislation" out and include references
in the regul ati ons) provides the framework for early
chil dhood education. This framework consists of the
foll ow ng four points:

a) Young Children Differ From O der Children

Young children's thinking, ways of |earning, and
view of the world are qualitatively different from
ol der children and adults. These youngsters are
active and concrete | earners who construct

know edge through experiences and interactions
with their environment. They are naturally
curious and spontaneous. Their eagerness for

di scovery inpels themto explore their world.
They are also inherently social and | earn from

t houghtful and playful interactions with other
children and with adults. Suggested revision:
Children learn frominteractions, and when there
are teachers involved these interactions can be
nore constructive. For young children, |earning
is sensory--the result of seeing, feeling,
mani pul ati ng, hearing, snelling, tasting, taking
apart, constructing, and experinenting. Young
chil dren experience the world as an integrated
whol e, not fragnented into subject areas.
Physical, cognitive, social, and enotional aspects
of children's devel opnent and | earning are
intrinsically interrel ated.

b) Young Children Differ From One Anot her

Al t hough young children share simlarities as a
group, they differ remarkably from one another.
Fam |y background, culture, gender, personality,

|l earning styles, interests, and abilities
contribute to a child' s individuality. Most

chil dren pass through the sane sequence of

devel opnment al stages, but the pace of devel opnent
varies fromchild to child. Moreover, devel opnent
of ten does not proceed evenly. The cognitive,
physi cal, social, and enotional l|levels of maturity
may vary within the individual child.

c) Sel f-Esteemis Essenti al
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Young children's feelings about thenselves
directly affect their |earning and devel opnent.
Early Chil dhood education prograns nurture
children's self-esteem by providing experiences of
success, opportunities for self-direction and
self-control, and a climte of trust and
affection. Self-worth is also fostered by

i nteractions which denonstrate appreciation for
each child' s individuality and ethnicity.

Chil dren need to be encouraged to take pride in
their owm cultural heritage while respecting other
cul tures.

d) Parents Play an Essential Role

Parents are their children's primary educat ors.
They then share this responsibility when the child
enters school. The interrel atedness of the roles
of famly and school requires a partnership

i nvol vi ng communi cation, shared deci si on-nmaki ng,
and a variety of opportunities for parents to
contribute to the educational process.

H GH PRIORI TY PROGRAMS

Anmong t he prograns whi ch have been highly successful in
nmeeting the needs of young children are Head Start, the
Ext ended El enentary Education Program (EEEP) for four
year-ol ds, kindergarten (both full-day and hal f-day),
Chapter | and the MCPS programto provide instructional
aides in selected classroons in grades 1 and 2, al
serving students in regular classroons; and the
Preschool Education Program (PEP) serving disabled pre-
school children. These prograns, each of which plays
an integral part in the effort to enhance early
chi | dhood education, need to be sustained as they are
integrated into a conprehensive early chil dhood
program Specifically, with regard to several of these
progr amns:

a) Head Start, a program operated for four year-old
children in MCPS, needs to be avail able and
accessible to every eligible child, as eligibility
is defined in MCPS. In addition to Head Start
whi ch serves di sadvantaged children, there is a
recogni zed need for prograns for all four year-old
children in MCPS, utilizing the sane approaches
Head Start has used with appropriate
nmodi fi cati ons.
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b) Al | -day ki ndergarten needs to be expanded so that
it is available to every child for whomit is an
appropriate program Its value is clear froman
educati onal perspective, and research as well as
MCPS experience denonstrate that it plays a
val uable role in the education of young children,
not as a substitute for day care, but as an
opportunity for children to grow and develop in
ways the hal f-day program does not typically
al | ow.

c) Chapter |, a program designed to neet the needs of
econom cal | y di sadvantaged children in
ki ndergarten through grade 4, needs to be
avai |l abl e and accessible to every eligible child
i n MCPS.

d) The programto provide instructional aides in the
cl assroons in grades 1 and 2 has proven its worth
by allow ng cl assroomteachers to individualize
instruction and to deal with a steadily nore
di verse popul ation through the efforts of nore
than one adult in the classroom and needs to be
expanded in two ways: (1) to all classroons in
grades 1 and 2, expanding first in those schools
and cl assroons where the need for added help is
greatest, and (2) to kindergarten and to grade 3.

e) (add a description of high priority existing
speci al education early chil dhood prograns)

The growt h and devel opnent of these critically

i nportant prograns wll, of course, be subject to the
availability of funding support fromthe County
Counci | .

COORDI NATI ON

Prograns for young children are |l ocated in elenentary
school s for Kindergarten through Grade 3. They are

al so found in prekindergarten prograns |ocated in

el ementary schools, in high school child devel opnent
courses, in the child care center at the Edi son Career
Center, and in adult education offerings at a variety
of locations. Decisions about curriculum special
education, construction, transportation, selection of
books and materials, etc., often affect early chil dhood
education. Wth so many on-going efforts,

coordi nation, collaboration, and cooperation are
essential for cohesion.



26 July 22, 1991

a) The Early Chil dhood Unit will be included in al
efforts that may affect children from
pr eki ndergarten through G ade 3.

Suggest ed revi si on:

a) The Early Childhood Unit shall provide overal
gui dance to all efforts that may affect children
from pre-kindergarten through G ade 3.

b) Efforts to pronote, coordinate, cooperate, and
col | aborate the many early chil dhood prograns w ||
be the responsibility of the Early Chil dhood Unit.
(this sentence to be reworded)

c) Comruni cati on between special and regul ar
educati on school staff is essential. Each school
w Il establish a process for that conmunication to
t ake pl ace.

CURRI CULUM AND | NSTRUCTI ONAL PRACTI CES

Early childhood curricula will be designed to translate
the stated phil osophy into instructional practice
recogni zing that all children can | earn and nust have
an equal opportunity to achieve in school. Their
expected w de range of abilities, devel opnental |evels,
i nterests, backgrounds, |earning styles, and
experiences wll be wel coned and used to plan prograns
t hat ensure success for every child.

For Kindergarten through Grade 3, the curriculumis
cont ai ned and described in the MCPS PROGRAM OF STUDI ES.
Preki ndergarten prograns will use curricula which are
designed to neet the needs of each program s student
popul ation. In presenting the curricula, teachers nust
have hi gh expectations of all children and provide
manageabl e chal | enges so as to pronbte early successes
that pronote self-esteem

Early chil dhood staff will be nmoving in the direction
of devel opnental ly appropriate practice which includes
the foll ow na:

Suggest ed revi sion:

Mont gonery County Public Schools will adopt

devel opnental | y appropriate practice which includes the
fol | ow ng:

a) Met hods

(1) Enploying multiple teaching strategies
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(2) Presenting a variety of active |earning
experiences

(3) Presenting the curriculumthrough thenes,
projects, |learning centers, and soci al
settings in order to integrate the contents

(4) Nurturing and valuing creativity

(5) Encouraging thinking, problemsolving, and
deci sion-making skills during all activities

(6) Providing a bal ance between active and qui et
peri ods

(7) Enphasizing small group and i ndi vi dual
instruction while keeping all groups flexible

(8 Alowing for | ong enough bl ocks of tinme in
the daily schedule for children to becone
i nvol ved and persevere in their activities

(9) Integrating multicultural education in al
facets of the program

Materi al s

(1) Mking available a | arge sel ection of age-
appropriate and nulti-perspective naterials

(2) Adapting materials and equi pnent, when
necessary, to neet the devel opnental needs of
a student

(3) Enphasizing the use of hands-on activities,

children's life experienpes, concrete
materials, and mani pul atives

St udent | nvol venent

(1)
(2)

(3)

(4)

G ving children choices and the opportunity
toinitiate activities

Recogni zi ng play (both planned and

spont aneous) as a val uabl e neans for children
to learn and devel op

Assuring that opportunities are provided that
hel p children develop initiative,

responsi bility, confidence, and independence
Infusing in all activities the opportunity
for students to understand and use | anguage
with adults and other children

The Whole Child

(1)

Recogni zi ng that | earning al so takes pl ace
out side of the classroomthrough nei ghborhood
wal ks, on the playground, during field trips,
in cultural arts prograns, at hone, etc.



28 July 22, 1991

(2) Providing instruction for all children in
speci al subjects including art, guidance,
medi a, nusic, and physical education

(3) Integrating the visual arts, the performng
arts, and novenent education in daily
activities and these may t hensel ves be a
t heme around which other content is
i nt egrated

(4) Providing daily activities for gross notor
physi cal devel opnent

ASSESSMENT

Nat i onal associ ati ons and acknow edged experts in the
field have expressed concern for what is the nost
appropriate neans for assessing very young children.
The use of recorded daily observations and the

coll ection of sanples of student work is frequently
recommended.

This kind of informal assessnment will be used to plan
prograns rather than for maki ng decisions about a
child s placenent in a program The early chil dhood
program nust be nodified for every child rather than
expecting all children to fit into an existing program
Young children nust experience success and, therefore,
retention will be avoi ded.

MCPS supports these beliefs with the follow ng
directives:

a) The early chil dhood prograns wll be flexible
enough so that the issue of "readi ness" is about
the program not the child. There is no single
program for which every child nust be ready. An
appropriate proaramw || be provided for every
child. (staff to expand this paragraph)

b) Teacher will assess regularly each child's
cognitive, social, enmotional, and physical
devel opnment primarily through observations that
are recorded. Special Education and Head Start
prograns may al so utilize other appropriate
assessnment instrunents.

c) Recor ded observations and sanpl es of student work
will be shared regularly with parents to keep them
informed of their child s programand to involve
parents in the educational process.
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d) In keeping with the phil osophy that the pace of
devel opnent varies fromchild-to-child and that
children's feelings about thenselves directly
affect their learning, retention will be a rare
exception in the early grades. This decision nust
i nvolve the principal and staff in the Educati onal
Managenent Team ( EMI) process.

e) The i nportance of early intervention to address
young children's | ack of expected devel opnment,
know edge, experiences, and skills has |ong been
denonstrated. Staff will effectively use approved
procedures to identify and intervene to provide
the teacher and/or the student with the
appropriate support to assist the student's
success in school.

f) It is expected that by the end of G ade 3 students
wi |l have attained the objectives listed in the
PROGRAM OF STUDI ES for G ade 3.

LEARNI NG ENVI RONIVENT

Children | earn best in an environnent that is
under st andi ng of and responsive to them Young

chil dren have special needs for their learning climte
and the facilities in which that clinmte occurs.

a) The climate wll:

(1) Be healthy, safe, nurturing, conpassionate,
and respectful of each individual

(2) Help children devel op an under st andi ng,
sensitivity, confort, and acceptance of
ot hers who have abilities or disabilities
different fromtheir own

(3) Be organized to facilitate active and
interactive exploration and cooperation

(4) Encourage self-selection of materials and
self-direction

(5) Recognize the outdoors and use it as an
i nportant environnment for |earning

(6) Include displays that are attractive,
colorful, sensitive, nmulti-perspective, non-
stereotypic, and age appropriate

(7) Carefully and prom nently show with pride the
work of all students

(8 View discipline as a neans of hel ping
students devel op social skills and self-
control
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(9) Enploy guidance techniques to foster positive
enotional growh that produces self-esteem
confidence, and a sense of bel ongi ng

(10) Encourage risk taking and use errors as
i nstructional tools

(11) Include energy and enthusiasmin staff as
well as in children

(12) Provide young children wth a conti nuum of
time in which to learn

(13) Pronote snooth transitions from one grade
| evel to another through conmmunication anong
teachers and the sharing of pertinent
i nformati on about the child' s |levels of
devel opnent, |earning styles, progress,
speci al needs, etc.

b) Facilities

(1) Furniture and equi pment (including conputers,
calculators, etc.) wll be selected for their
appropriateness in terns of the students'
ages, sizes, and devel opnental |evels.

(2) The use of materials and equi pnent to support

curriculumgoals will supersede concerns for
t he appearance and mai ntenance of the
facility.

(3) Kindergarten-sized classroons will be
provided for all prekindergarten classes
whenever possi bl e.

(4) Roonms will be designated and pl anned for
preki ndergarten prograns in new and exi sting
school s and those prograns will be given
priority for continued occupancy.

(5) CQutdoor play areas will be designed for and
then used primarily by young chil dren.

(6) Location of prekindergarten and ki ndergarten
cl assroons nust support staff collaboration
as well as education in the |least restrictive
envi ronnent .

PARENT AND COVMUNI TY | NVOLVEMENT

The famly, school, and community all share
responsibility for the education of children.
Suggest ed revi sion:

Parents, famly, and community are supporters and
contributors to successful student |earning and
achi evenent .
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a) It has been shown that parent involvenent pronotes
student success and school inprovenent. Schools
will:

(1) Abide by the policy on parental involvenent
and its regulations as it applies to early
chi | dhood educati on

(2) Welcone and involve parents in decision-
maki ng regarding all aspects of their young
children's education

(3) Provide opportunities for parents to
participate in curriculum deci sions

(4) Ofer a programto facilitate the transition
of children fromhone or the private sector
into the public schools

(5) Provide guidelines and training in early
chil dhood instructional content and
strategies for volunteers

b) The i nportance of an mutual gains from
partnershi ps between the conmunity and school s has
been clearly denonstrated in recent years.

Schools will be encouraged to:

(1) Pronote public understanding of the
i nportance of quality early chil dhood
education through the nedia, school system
publ i cati ons, open houses, etc.

(2) Establish close communi cati on and cooperation
with child care and fam |y care providers who
serve our students and their famlies

(3) Collaborate with agencies that provide
services to children and famlies

(4) Cooperate with local colleges and
universities that offer early chil dhood
progr ams

(5) Encourage parent and non-parent volunteerism
fromcomunity groups (e.g. retirees,
busi ness persons, scientists, and artisans)

(6) Involve appropriate representatives fromthe
community in devel oping curricul um

STAFF DEVELOPMENT

In order to provide quality early chil dhood education
progranms, all staff need regular opportunities to
broaden their know edge base, inprove their skills, and
keep abreast of new research, theories, trends, and
practices. For this reason, MCPS wil|:
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a) Provide in-service training concerning curricular,
devel opnental | y appropriate practice, infusion of
mul ticulturalismin the curricula, recent
| egi sl ation, and continui ng advances in early
chi | dhood education for all current staff with
responsibility for young children's education

b) I ncl ude the topic of devel opnental ly appropriate
practice in the pre-service training for new early
chi | dhood teachers

c) Provi de appropriate training in early chil dhood
education for all principals but especially to
t hose new to the position

d) Provide a variety of training opportunities
including credit courses, stipend training,
school - based and area neetings on topics pertinent
to early chil dhood educati on

e) Pronpbte systemw de coordination of all staff
training, including collaborative efforts with
col l eges, universities, and other institutions
t hat support research and training in early
chi | dhood educati on

Suggest ed wor di ng:
Mont gonmery County Public Schools will seek the
resources required to achi eve the objectives of this

policy.
C. REVI EW AND REPORTI NG

This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

RESOLUTI ON NO. 605-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. Cutierrez, seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the follow ng | anguage be added under Section 3,
c), Hgh Priority Prograns, "This program provi des additional
cl assroominstructional assistants, materials, and enrichnent
activities in an effort to attain educational equity for the
children it serves.™

RESOLUTI ON NO. 606-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON
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On notion of Ms. D Fonzo, seconded by Ms. Fanconi, the
foll ow ng resolution was adopt ed unani nousl y:

RESCLVED, That paragraph 1 under 3. H GH PRI ORI TY PROGRAMS, be
anmended by deleting "and the Preschool Education Program ( PEP)
servi ng di sabl ed pre-school children" and adding, "A variety of
exenpl ary speci al education prograns are al so provided for
students with special needs."

RESOLUTI ON NO. 607-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That under 3. High Priority Prograns, f), the follow ng
be del eted, "PEP serves pre-school children with nultiple

handi caps and their famlies. The primary goal of the programis
to facilitate devel opnental growt h through educational and

t herapeutic experiences for children frombirth to five years of
age. The programis located in regular elenentary schools and is
staffed by a transdisciplinary group of professionals."”

RESOLUTI ON NO. 608-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That under 3. High Priority Prograns, f), the follow ng
| anguage be added, "MCPS provides a variety of special education
services to children, ages birth to eight years, through school -
based cl asses and other area and central prograns. Services are
provided to children with a wi de range of needs, including, but
not limted to, speech/language, auditory, vision, orthopedic,
and devel opnent al del ays."

RESOLUTI ON NO. 609-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That Itema), Coordination, be deleted; and be it
further

RESOLVED, That Item b), Coordination, becone Itema) and Itemc)
beconme Item b).
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By consensus of the Board, the follow ng | anguage was del eted
under 5. CURRI CULUM AND | NSTRUCTI ONAL PRACTI CES, paragraph 2,
line 5, "so as."

By consensus of the Board, the follow ng | anguage was del et ed
under 5. CURRI CULUM AND | NSTRUCTI ONAL PRACTI CES, paragraph 3,
"Early chil dhood staff will be noving in the direction of
devel opnental |y appropriate practice which includes the
foll ow ng:"

RESOLUTI ON NO. 610-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the follow ng | anguage be added under 5.

CURRI CULUM AND | NSTRUCTI ONAL PRACTI CES, paragraph 3, "Montgomery
County Public Schools will adopt devel opnental |y appropriate
practice which includes the follow ng:"

RESOLUTI ON NO. 611-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the words "non-stereotypic" be added to 8.
CURRI CULUM AND | NSTRUCTI ONAL PRACTI CES, b) Materials, (1) after
"age-appropriate.”

RESOLUTI ON NO. 612-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the word "while" be deleted from8. CURRI CULUM AND
| NSTRUCTI ONAL PRACTI CES, a) Methods, (7) and "...and ensuring
that all students have simlar |earning experiences," be added.

By consensus, the Board agreed to change (e) The Wole Child to

(d).

By consensus, the Board agreed to take out the word "of" from
(d) The Whole Child, to read "...takes place outside the
classroom.."

By consensus, the Board agreed to take out the word "and" after
"activities" in (d) The Whole Child, (3) and there end the
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sentence, begi nning the next sentence with "These may
t hensel ves. . ."

RESOLUTI ON NO. 613-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. DiFonzo seconded by Ms. Gutierrez the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That under 6. ASSESSMENT, paragraph 2, "...and
therefore, retention will be avoided," should read "and
therefore, MCPS will strive to avoid retention."

By consensus, the Board agreed to renpbve the word "rare" from 6.
ASSESSMENT, c).

RESOLUTI ON NO. 614-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the word "parents," be inserted in 6. ASSESSMENT,
c) to read, "This decision nust involve the parents, principal,
and staff in the Educational Managenent Team (EMI) process."

RESOLUTI ON NO. 615-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll owi ng resolution was adopt ed unani nousl y:

RESOLVED, That the word "constructive" be added in 7. LEARN NG
ENVI RONVENT, (10), to read, "Encourage constructive risk taking
and use errors as instructional tools."

RESOLUTI ON NO. 616-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. D Fonzo seconded by Ms. Gutierrez, the
foll owi ng resol ution was adopt ed unani nousl y:

RESCLVED, That the follow ng be added to 7. LEARN NG ENVI RONMENT,
as item(2), "Be free of gender bias," thereby changing the
nunbering of the remaining itens.

By consensus, the Board agreed to reword 7. LEARN NG ENVI RONMENT,
(8) to read, "Carefully, promnently, and proudly display the
work of all students.”
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By consensus, the Board agreed to delete the word "Include," and
add the word "Pronote" to 7. LEARNI NG ENVI RONVENT, (11) to read,
"Pronpte energy and enthusiasmin staff as well as in children.”

By consensus, the Board agreed to del ete "whenever"” from7.
LEARNI NG ENVI RONVENT, b) Facilities, (3) and substitute the word
"wherever," to read Kindergarten-sized classroons will be
provided for all prekindergarten classes wherever possible."

By consensus, the Board agreed to change 7. LEARN NG ENVI RONMENT,
"(7) Cass Size" to "(c) Cass Size,"

RESOLUTI ON NO. 617-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, M's. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the
affirmative; Ms. D Fonzo abstai ni ng:

RESCLVED, That the follow ng text be added to 7. LEARN NG

ENVI RONVENT, c¢) O ass Size, "CO ass sizes and student-adult ratios
are assigned to the early childhood classes with full recognition
of the inportance of young children's need to have easy and
frequent access to an adult for:

- Supporting cognitive or enotional devel opnent
- Pronmoting adult-to-child and child-to-child interaction
- | ndi vi dual and smal | group | earning experiences"”

RESOLUTI ON NO. 618-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the follow ng wordi ng be del eted under 8. PARENT
AND COVMUNI TY | N\VOLVEMENT, "The famly, school, and community al
share responsibility for the education of children,” and the
follow ng text substituted, "Parents, famly, the school, and
community are supporters and contributors to successful student
| earni ng and achi evenent and share the responsibility for the
education of children.™

RESOLUTI ON NO. 619-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. D Fonzo seconded by Ms. Gutierrez, the
foll owi ng resolution was adopt ed unani nousl y:
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RESCLVED, That the word "opportunities" 1is to be added to 8.
PARENT AND COVMUNI TY | NVOLVEMENT, a), (5), to read "Provide
gui del ines and training opportunities in early chil dhood

i nstructional content and strategies for volunteers."

By consensus, the Board changed the wording of 8. PARENT AND
COMVUNI TY | NVOLVEMENT, b), (6) from "Involve appropriate..." to
"Actively seek the invol venrent of appropriate..."

RESOLUTI ON NO. 620-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. Qutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, Ms. Di Fonzo,
M. BEwing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in
the affirmative; Ms. Brenneman abstai ni ng:

RESCLVED, That the wording of 8. PARENT AND COVMUNI TY
| N\VOLVEMENT, a), (2) be changed to add "a partnership that
i ncludes..."

By consensus, the Board agreed to delete the word "current” from
9. STAFF DEVELOPMENT, a).

RESOLUTI ON NO. 621-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. D Fonzo seconded by Ms. GQutierrez, the
foll ow ng resoluti on was adopt ed unani nousl y:

RESCLVED, That the follow ng be added under 10. RESOURCES,
"Mont gonery County Public Schools will seek the resources
required to achieve the objectives of this policy."

Re: AN AMVENDVENT TO THE PROPOSED POLI CY
ON EARLY CHI LDHOOD EDUCATI ON
( FAI LED)

On notion of Ms. Cutierrez, seconded by Dr. Cheung, the follow ng
resolution failed of adoption with Ms. Brenneman, Dr. Cheung,

M. BEwing, and Ms. Qutierrez voting in the affirmative, Ms.

D Fonzo, M's. Fanconi, and M's. Hobbs voting in the negative:

RESCLVED, The Board of Education will receive fromthe
superintendent a status report for each of the next three school
years on policy inplementation. This policy wll be reviewed
every three years in accordance with the Board of Education
policy review process.
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RESOLUTI ON NO. 622-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON EARLY CHI LDHOGD
EDUCATI ON

On notion of Ms. D Fonzo seconded by Ms. Brenneman, the
foll ow ng resolution was adopt ed unani nousl y:

RESCLVED, That the follow ng RESOLVED cl ause be added to the
proposed resolution on Early Chil dhood Educati on:

RESCLVED, That the Board of Education directs the
superintendent to provide a status report for each
of the next three school years on policy inplenentation.

RESOLUTI ON NO. 623-91 Re: POLICY ON EARLY CH LDHOOD EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, There is a grow ng body of convincing evidence that
shows that the pre-school and early school years are crucial for
children and parents, since when children experience success in
high quality early chil dhood prograns, they acquire essenti al
know edge and skills and build positive attitudes toward | earning
t hat nake future success nore likely; and

VWHEREAS, There is strong evidence derived |argely from studi es of
Head Start and kindergarten prograns that shows that effective
early chil dhood prograns do hel p di m ni sh school dropouts,
under achi evenent, youth pregnancy, unenploynent, juvenile

del i nquency, and provide special support to students who are
socially, economcally, and educationally at a relative

di sadvant age; and

VWHEREAS, There is a special need in Mntgonery County to
strengthen early chil dhood education so that the prograns are
wel | - coordi nated, designed to neet the need for coherent,
integrated prograns for children, and prepare children for
achi evenment in higher grades; and

WHEREAS, Young children think, learn, and view the world
differently fromolder children; and

VWHEREAS, Young children differ fromone another in nmany ways
including their |earning pace and | evels of devel opnent; and

VWHEREAS, Self-esteemis recognized as an inportant basis for
success and success itself pronotes the growh of self-esteem
and
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WHEREAS, Research indicates that parental involvenent in a
child s education can strengthen student achi evenent; and

VWHEREAS, The Board of Education has expressed a commtnent to
enhance its Early Chil dhood Education Prograns; and

WHEREAS, This policy has been distributed for public coment; now
therefore be it

RESOLVED, That the Board of Education hereby adopts the proposed
policy as anmended on Early Chil dhood Education; and be it further

RESOLVED, That the Board of Education directs the superintendent
to provide a status report for each of the next three school
years on policy inplenentation.

Early Chil dhood Educati on
A PURPOSE

To establish early chil dhood education as a high priority
for the Montgomery County Public Schools, given that there
is a strong and growi ng body of evidence that successful
prograns during the pre-school and early school years |ead
to higher |evels of success in school in |ater years, and
that they also lead to a reduction in dropout rates,
juveni |l e delinquency, teenage pregnancy, unenploynent, and
ot her behaviors that inpede a child' s success inlife

To reaffirm Montgonmery County Public Schools strong
commtnment to quality early chil dhood education and to
recogni ze the inportance of early successes by devel opi ng
readi ness for each new experience, involving famlies in a
child' s education, creating a curriculum based on child
devel opnent theory, building children's self-esteem

mai ntaining a well-trained and conpetent staff, and buil ding
partnerships with comrunity groups

To provide early identification and intervention strategies
to pronote student success

To establish a philosophy as a basis for planning, program
i npl enment ati on, and deci sion-nmaki ng for young children

To set the expectations for early chil dhood education that
i ncl ude devel opnental |y appropriate instructional practice,
a supportive |learning environment, an enphasis on

mul ticul tural education, parent and community invol venent,
staff devel opnent, and coordi nation anong all early
chi | dhood educati on prograns
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To provide an appropriate and nurturing programfor every
child no matter where a child may be on the devel opnent al
conti nuum and every child will be viewed as "ready" because
the prograns will be flexible enough to accommbdat e each one

PROCESS AND CONTENT

1

DEFI NI TI ON

The National Association for the Education of Young
Chil dren, The National School Boards Association, and
many ot her recogni zed organi zations define early
chi | dhood education to be for children frombirth to
age eight.

I n Montgonmery County Public Schools early chil dhood
education includes regul ar education prograns that
serve children fromage three through G ade 3 and
speci al education for children frombirth through
G ade 3.

PHI LOSOPHY

An understanding of child devel opnent and appropriate
i nstructional practices provides the framework for early
chi | dhood educati on. This framework consists of the
foll owi ng four beliefs:

a) Young Children Differ From O der Children

Young children's thinking, ways of I|earning, and
view of the world are qualitatively different from
ol der children and adults. These youngsters are
active and concrete |learners who construct
know edge t hrough experi ences and i nteractions with
their environment. They are naturally curious and
spont aneous. Their eagerness for discovery inpels

them to explore their world. They are also
i nherently social and learn frominteractions with
ot hers. These interactions can often be
constructive and enhanced when an adult s
i nvol ved. For young children, learning 1is
sensory--the resul t of seei ng, feel i ng,
mani pul ati ng, hearing, snelling, tasting, taking
apart, constructing, and experinenting. Young
children experience the world as an integrated
whol e, not fragnented into subject ar eas.

Physical, cognitive, social, and enotional aspects
of children's devel opnent and learning are
intrinsically interrel ated.
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b) Young Children Differ From One Anot her

Al though young children share simlarities as a
group, they differ remarkably from one another.
Fam |y background, culture, gender, personality,
| earni ng styl es, i nterests, and abilities
contribute to a child' s individuality. Most
children pass through the sanme sequence of
devel opnent al stages, but the pace of devel opnent
varies fromchild to child. Moreover, devel opnment
often does not proceed evenly. The cognitive,
physi cal, social, and enotional |levels of maturity
may vary within the individual child.

c) Sel f-Esteem |s Essenti al

Young children's feelings about thenselves directly
affect their learning and devel opnent. Early
chil dhood education programs nurture children's
sel f-esteem by providing experiences of success,
opportunities for self-direction and self-control,
and a climate of trust and affection. Self-worth
is also fostered by interactions which denonstrate
appreciation for each child' s individuality and
ethnicity. Children need to be encouraged to take
pride in their own cultural heritage while
respecting other cultures.

d) Parents Play An Essential Role

Parents are their children's primary educators.
They then share this responsibility when the child
enters school. The interrel atedness of the roles
of famly and school requires a partnership
i nvol ving conmuni cation, shared deci sion-nmaking,
and a variety of opportunities for parents to
contribute to the educational process.

H GH PRIORI TY PROGRAMS

Anmong t he progranms whi ch have been highly successful in
nmeeting the needs of young children are Head Start, the
Ext ended El emrentary Educati on Program ( EEEP) ,
ki ndergarten (both full-day and hal f-day), Chapter | and
the MCPS provision for instructional aides in selected
Grades 1 and 2 classroons, all serving students in
regul ar educati on. A variety of exenplary special
education prograns are also provided for students wth
speci al needs. These prograns, each of which plays an
integral part of the effort to enhance early chil dhood
education, need to be sustained as they are integrated
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a conprehensive early chi | dhood pr ogram

Specifically, with regard to several of these prograns:

a)

b)

d)

Head Start, a program operated for three and four
year-old children in MCPS, needs to be avail able
and accessible to every eligible <child, as
eligibility is defined in MCPS. In addition to
Head Start which serves disadvantaged children,
there is a recognized need for prograns for all
four year-old children in MCPS, utilizing the sane
approaches Head Start has used with appropriate
nodi fi cations

Al'l -day kindergarten needs to be expanded so that
it is available to every child for whomit is an
appropriate program Its value is clear from an
educati onal perspective, and research as well as
MCPS experience denonstrate that it plays a
val uable role in the education of young children,
not as a substitute for day care, but as an
opportunity for children to grow and develop in
ways t he hal f-day programdoes not typically all ow

Chapter |, a program designed to neet the needs of
econom cal | y di sadvant aged chil dren i n ki ndergarten
through Gade 4, needs to be available and
accessible to every eligible child in MCPS. This
programprovi des addi ti onal classroominstructional
assistants, materials, and enrichnment activities in
an effort to attain educational equity for the
children it serves.

EEEP is a state funded prekindergarten program for
four year-olds. The classes are |ocated in Chapter
| eligible schools and neet the standards for
quality preschool education as set forth by the
Maryl and State Departnent of Education. There are
no income or other eligibility requirements for
enrollment in this program

The provision for instructional aides in Gades 1
and 2 has proven its worth by allow ng classroom
teachers to individualize instruction and to deal
with a steadily nore diverse popul ati on through the
efforts of nore than one adult in the classroom
needs to be expanded in two ways: (1) to all
classroons in Gades 1 and 2, expanding first in
those schools and classroons where the need for
added help is greatest, and (2) to kindergarten and
to Gade 3.
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f) MCPS provides a variety of special education
services to children, ages birth to eight years,
t hrough school - based classes and other area and
central prograns. Services are provided to
children with a wi de range of needs, including, but
not limted to, speech/language, auditory, vision,
ort hopedi c, and devel opnental del ays.

The growt h and devel opnent of these critically inportant
progranms will, of course, be subject to the availability
of fundi ng support fromthe County Council.

COORDI NATI ON

Prograns for young children are located in elenentary
school s for Kindergarten through Gade 3. They are al so
found in prekindergarten prograns |ocated in elenentary
school s, in high school child devel opnment courses, inthe
child care center at the Edison Career Center, and in
adult education offerings at a variety of |ocations

Deci si ons about curriculum speci al education

construction, transportation, selection of books and
materials, etc., often affect early chil dhood educati on.
Wth So many on- goi ng efforts, coordi nation

col | aborati on, and cooperation are essential for
cohesi on.

a) It will be the major task and responsibility of the
Early Childhood Unit to pronpbte and coordi nate the
many early chil dhood prograns. The Unit will also
foster cooperation and collaboration anong these

progr ans.

b) Commruni cati on bet ween speci al and regul ar educati on
school staff 1is essential. Each school wll
establish a process for that conmunication to take
pl ace.

CURRI CULUM AND | NSTRUCTI ONAL PRACTI CES

Early childhood curricula will be designed to translate
the stated philosophy into instructional practice
recogni zing that all children can | earn and nust have an

equal opportunity to achieve in school. Their expected
wi de range of abilities, devel opnental |evels, interests,
backgrounds, |earning styles, and experiences wll be

wel conmed and used to plan prograns that ensure success
for every child.
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For Kindergarten through G ade 3, the curriculum is
cont ai ned and described in the MCPS Program of Studies.
Preki ndergarten prograns will use curricula which are
designed to neet the needs of each programs student
popul ation. In presenting the curricula, teachers nust
have high expectations of all children and provide
manageabl e challenges to pronote early successes that
pronote self-esteem

Mont gomer y County Publ i c School s Wil | adopt
devel opnental |y appropriate practice which includes the
fol |l ow ng:
a) Met hods

(1) Enploying multiple teaching strategies

(2) Presenting a variety of active |learning
experiences

(3) Presenting the curriculum through thenes,
proj ects, | earning centers, and soci al
settings in order to integrate the contents

(4) Nurturing and valuing creativity

(5) Encouraging thinking, problem solving, and
deci sion making skills in all activities

(6) Providing a bal ance between active and qui et

peri ods

(7) Enphasizing snall group and individual
instruction, keeping all groups flexible, and
ensuring that all students have simlar

| earni ng experi ences.

(8 Allowng for | ong enough blocks of time in the
daily schedule for children to becone invol ved
and persevere in their activities

(9) Integrating nulticultural education in al
facets of the program

b) Materi al s
(1) Mking available a large selection of age-

appropri at e, non- st ereot ypi c, and nmulti-
perspective material s



(2)

(3)
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Adapting materials and equipnent, when
necessary, to neet the devel opnental needs of
a student

Enphasi zing the use of hands-on activities
children's life experi ences, concrete
materi als, and mani pul atives

c) St udent | nvol venent

(1)

(2)

(3)

(4)

G ving children choices and the opportunity to
initiate activities

Recogni zi ng pl ay (both pl anned and
spont aneous) as a val uabl e
means for children to | earn and devel op

Assuring that opportunities are provided that
hel p children devel op initiative,
responsi bility, confidence, and independence

Infusing in all activities the opportunity for
students to understand and use |anguage wth
adul ts and ot her children

d) The Whole Child

(1) Recognizing that learning also takes place
outside the classroom through neighborhood
wal ks, on the playground, during field trips,
in cultural arts prograns, at hone, etc.

(2) Providing instruction for all <children in
special subjects including art, guidance,
medi a, nusic, and physical education

(3) Integrating the visual arts, the performng
arts, and novenent education in daily
activities. These may thenselves be a thene
around whi ch other content is integrated

(4) Providing daily activities for gross notor
physi cal devel opnent

ASSESSMENT
Nat i onal associations and acknow edged experts in the

field have expressed concern for what 1s the nost
appropri ate nmeans for assessing very young children. The
use of recorded daily observations and the coll ection of
sanpl es of student work is frequently recommended.
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This kind of informal assessnent wll be used to plan
prograns rat her than for maki ng deci si ons about a child's
pl acenent in a program The early chil dhood program nust
be nodified for every child rather than expecting all
childrento fit into an existing program Young children
must experience success and, therefore, MCPSwi |l strive
to avoid retention.

MCPS supports these beliefs wth the follow ng
directives:

a) Teachers w !l assess regularly each child's
cognitive, soci al , enot i onal , and physi cal
devel opnent primarily through observations that are
recor ded. Special Education and Head Start

prograns may also wutilize other appropriate
assessnment instrunents.

b) Recorded observations and sanples of student work
will be shared regularly with parents to keep them
informed of their child s progress and to involve
parents in the educational process.

c) In keeping wth the philosophy that the pace of
devel opnent varies from child-to-child and that
children's feelings about thenselves directly
affect their learning, retention wll be an
exception in the early grades. This decision nust
involve the parents, principal and staff in the
Educati onal Managenent Team ( EMI) process.

d) The inportance of early intervention to address
young children's lack of expected devel opnent,
know edge, experiences, and skills has |ong been
denonstrated. Staff will effectively use approved
procedures to identify and i ntervene to provide the
teacher and/or the student wth the appropriate
support to assist the student's success in school.

(e) It is expected that by the end of Grade 3 students
will have attained the objectives listed in the
Program of Studies for G ade 3.

LEARNI NG ENVI RONIVENT

Children learn best in an environnent t hat IS
under st andi ng of and responsive to them Young children
have special needs for their learning climte and the
facilities in which that climte occurs.

a) The climate wll:



(1)

(2)
(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)
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Be healthy, safe, nurturing, conpassionate,
and respectful of each individual

Be free of gender-bias

Help children develop an understanding,
sensitivity, confort, and acceptance of others
who have abilities or disabilities different
fromtheir own

Be organized to facilitate active and
interactive exploration and cooperation

Encourage self-selection of mterials and
self-direction

Recogni ze the outdoors and use it as an
i nportant environnment for |earning

| ncl ude di spl ays t hat are attractive
colorful, sensitive, multi-perspective, non-
stereotypic, and age appropriate

Carefully, promnently, and proudly display
the work of all students

Vi ew di sci pline as a neans of hel pi ng students
devel op social skills and self-contro

Enpl oy gui dance techni ques to foster positive
enotional growth that produces self-esteem
confidence, and a sense of bel ongi ng

Encourage constructive risk taking and use
errors as instructional tools

Pronote energy and ent husiasmin staff as well
as in children

Provide young children with a continuum of
time in which to learn

Pronbte snoboth transitions from one grade
| evel to another through communi cation anong
teachers and the sharing of perti nent
information about the child's Ilevels of
devel opnent, | ear ni ng styl es, progr ess,
speci al needs, etc.



b)
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Facilities

(1) Furniture and equi pment (including conputers,
calculators, etc.) will be selected for their
appropriateness in terns of the students'
ages, sizes, and devel opnental |evels.

(2) The use of materials and equi pnent to support
curriculum goals will supersede concerns for
the appearance and naintenance of t he
facility.

(3) Kindergarten-sized classroons will be provi ded
for all prekindergarten classes wherever
possi bl e.

(4) Rooms wll be planned and designated for
pr eki ndergarten prograns i n new and noderni zed
school s. Those prograns wll be given
priority for continued occupancy of this
space. In schools that do not presently offer
a prekindergarten program the designated
space may be used by anot her grade | evel class
until such tinme that a prekindergarten program
can be provided.

(5) CQutdoor play areas will be designed for and
then used primarily by young chil dren.

(6) Location of prekindergarten and kindergarten
cl assroons nust support staff coll aboration as
well as education in the least restrictive
envi ronnent .

Cl ass Size

Cl ass sizes and student-adult ratios are assigned
to the early childhood classes wth ful
recognition of the inportance of young children's
need to have easy and frequent access to an adult
for:

« Supporting cognitive or enotional
devel opnent

« Pronoting adult-to-child and child-to-child
i nteraction

. Individual and small group |earning
experiences
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PARENT AND COVMUNI TY | NVOLVEMENT

Parents, famly, the school, and comrunity are supporters
and contributors to successful student |earning and
achievement and share the responsibility for the
education of children.

a) It has been shown that parent involvenent pronotes
student success and school i nprovenent. School s
will:

(1) Abide by the policy on parental involvenent
and its regulations as it applies to early
chi | dhood educati on

(2) Welcone and involve parents in a partnership
that includes decision-making regarding all
aspects of their young children's education

(3) Provide opportunities for parents to
participate in curriculum deci sions

(4) Ofer a programto facilitate the transition
of children from home or the private sector
into the public schools

(5) Provide guidelines and training opportunities
in early childhood instructional content and
strategies for volunteers

b) The inportance  of and mut ual gai ns from
partnershi ps between the conmunity and school s has
been clearly denonstrated in recent years. Schools
wi Il be encouraged to:

(1) Pronote public understandi ng of the inportance
of quality early childhood education through
the nedia, school system publications, open
houses, etc.

(2) Establish close communi cati on and cooperation
with child care and fam |y care providers who
serve our students and their famlies

(3) Collaborate wth agencies that provi de
services to children and famlies

(4) Cooperate with | ocal coll eges and universities
that offer early childhood prograns
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(5) Encourage parent and non-parent volunteerism
fromcommunity groups (e.g. retirees, business
persons, scientists, and artisans)

(6) Actively seek the involvenent of appropriate
representatives from the communi ty in
devel opi ng curricul um

STAFF DEVELOPMENT

In order to provide quality early childhood education
prograns, all staff need regul ar opportunities to broaden
their know edge base, inprove their skills, and keep
abreast of newresearch, theories, trends, and practices.
For this reason, MCPS will:

a) Provi de in-service training concerning curricula,
devel opnental |y appropriate practice, infusion of

mul ticulturalism in t he curricul a, recent
| egislation, and continuing advances in early
chi | dhood educati on f or al | staff wth

responsibility for young children's education

b) Include the topic of developnentally appropriate
practice in the pre-service training for new early
chi | dhood teachers

c) Provide appropriate training in early childhood
education for all principals but especially to
t hose new to the position

d) Provide a wvariety of training opportunities
i ncluding credit courses, stipend training, school -
based and area neetings on topics pertinent to
early chil dhood educati on

e) Pronbte systemw de coordination of all staff
training, including collaborative efforts wth
col l eges, universities, and other institutions that
support research and training in early childhood
educati on

RESOURCES

Mont gomery County Public Schools will seek the resources
required to achieve the objectives of this policy.

REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.
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RESOLUTI ON NO. 624-91 Re: ADULT EDUCATI ON SENI OR CI TI ZEN
TU TI ON

On recomendati on of the superintendent and on notion Ms. Hobbs
seconded by Dr. Cheung, the followng resolution was adopted
unani nousl y#:

WHEREAS, As a result of County Council action on the FY 1992
Oper ati ng Budget, $1, 399, 932 was noved into an enterprise fund for
adul t education prograns; and

WHEREAS, This enterprise fund nust now generate revenue to nmake t he
program sel f - supporting; and

WHEREAS, On May 29, 1991, the Board of Education set adult
education fees for FY 1992 at $42 for a seven-week course and $84
for a fourteen week course; and

VHEREAS, Senior citizens who have enrolled in adult education
cl asses have had their tuition costs waived as a result of a 1970
Board resolution; now therefore be it

RESOLVED, That senior citizens will pay 50 percent of the full cost
of adult education classes beginning in Septenber 1991; and be it
further

RESOLVED, That each adult education class will have at |east 18
students, 10 of whomw ||l pay the full fee; and be it further

RESCLVED, That in classes where there are at |ease 18 paying
students, any student receiving public assistance will receive a
full tuition waiver.

RESCLVED, That the Board of Education reviewthis policy change in
one year.

M's. Fanconi asked that the followi ng conmment nade by Ms. Marion
Bell, director, D vision of Adult Education, be included in the
record. "W tal ked about senior citizens and many were willing to
pay 50% W spoke to people actually in charge at senior centers
who felt that sonme could not pay, but we actually polled 161 peopl e
and 71% t hought they should pay 50%"

Re: BOARD MEMBER COVMENTS

M. Ewi ng nentioned that the Board would be neeting in executive
session on Wdnesday, July 24, at 7:30 p.m, for the purpose of
heari ng appeal s. The Board would then briefly go into public
session at 10:45 p.m to vote on those appeals.
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RESOLUTI ON NO. 625-91 Re: EXECUTI VE SESSI ON - AUGUST 8, 1991

On reconmmendation of the superintendent and on notion of Ms.
D Fonzo seconded by M's. Brenneman, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonery County i s authorized
by Section 10-508, State Governnent Article of the ANNOTATED CODE
OF MARYLAND t o conduct certain of its neetings in executive closed
session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
August 8, 1991, at 9 a.m to discuss, consider, deliberate, and/or
otherwi se decide the enploynent, assi gnnent , appoi nt ment,
pronoti on, denoti on, conpensati on, di sci pli ne, removal , or
resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar i ndi vi dual s and to conply wth a specific
constitutional, statutory or judicially inposed requirenent that
prevents public discl osures about a particul ar proceedi ng or matter
as permtted under the State Governnment Article, Section 10-508;
and that such neeting shall continue in executive closed session
until the conpletion of business; and be it further

RESCLVED, That such neeting continue in executive cl osed sessi on at
noon to di scuss the matters |isted above as permtted under Article
76A, Section 1l1(a) and that such neeting shall continue in
executive closed session until the conpletion of business.

RESOLUTI ON NO. 626-91 Re: BCE APPEALS NOS. 1991-9, 1991-28
AND 1991-31

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt the Decisions and
Orders in BOE Appeals Nos. 1991-9, 1991-28, and 1991-31 (student
transfers).

RESOLUTI ON NO. 627-91 Re: BCE APPEAL NO 1991-10

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted wwth Ms. D Fonzo, M. Ew ng, Ms. Fanconi,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman and Dr. Cheung voting in the negative:

RESOLVED, That the Board of Education adopt the Decision and O der
(transfer request) in BOE Appeal No. 1991-10.
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RESOLUTI ON NO. 628-91 Re: BCE APPEAL NO 1991-11

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt the Decision and O der
(transfer request) in BCE Appeal No. 1991-11.

RESOLUTI ON NO. 629-91 Re: BCE APPEAL NO 1991-12

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resolution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, M. Qutierrez and Ms. Hobbs voting in the
affirmative; and Ms. Brenneman voting in the negative.

RESOLVED, That the Board of Education adopt the Decision and O der
(transfer request) in BCE Appeal No. 1991-12.

RESOLUTI ON NO. 630-91 Re: BCE APPEAL NO 1991-14

On notion of Ms. Hobbs seconded by Ms. Fanconi, the follow ng
resolution was adopted wth Ms. Brenneman, M. Ewng, Ms.
Fanconi, Ms. Qutierrez and Ms. Hobbs voting in the affirmative;
Dr. Cheung and Ms. D Fonzo voting in the negative:

RESOLVED, That the Board of Education adopt the Decision and O der
(transfer request) in BOE Appeal No. 1991-14.

RESOLUTI ON NO. 631-91 Re: BCE APPEAL NO 1991-19

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resolution was adopted with Ms. Brenneman, Ms. D Fonzo, M.
Ew ng, Ms. Fanconi, and Ms. Hobbs voting in the affirmative; Dr.
Cheung and Ms. Qutierrez voting in the negative:

RESOLVED, That the Board of Education adopt the Decision and O der
(personnel rescission of resignation) in BOE Appeal No. 1991-19.

RESOLUTI ON NO. 632-91 Re: BCE APPEAL NO 1991-20

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt the Decision and O der
(transfer request) in BOE Appeal No. 1991-20.

RESOLUTI ON NO. 633-91 Re: BCE APPEAL NO 1991-22

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resolution was adopted with Ms. Brenneman, Ms. D Fonzo, M.
Ewm ng, Ms. Fanconi, Ms. Qutierrez and Ms. Hobbs voting in the
affirmative; Dr. Cheung voting in the negative:
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RESOLVED, That the Board of Education adopt the Decision and O der
(transfer request) in BOE Appeal No. 1991-22.
RESCLUTI ON NO. 634-91 Re: BOCE APPEAL NO. 1991-27

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt the Decision and O der
(transfer request) in BOE Appeal No. 1991-27.

Re: NEW BUSI NESS
M's. Hobbs noved and Ms. Cutierrez seconded the foll ow ng:
RESOLVED, That the Board of Educati on schedul e for action on August
8, 1991, the approval of the use of the sealed contraceptive
display kit as recommended by the Citizens Advisory Commttee for
Fam |y Life and Human Devel opnent.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
1. | mpl enment ation of Academic Eligibility Requirenents
2. Mast er Cal endar of Board Meeti ngs
3. Staff Response to the Title | X/ Gender Equity Report

Re: ADJOURNMENT

The president adjourned the neeting at 12:05 a. m

SECRETARY
PLV: nwd



