APPROVED
42-1991

Rockvil l e, Maryl and
July 9, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, July 9, 1991,

ROLL CALL Present:

Absent :

O hers Present:

M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenman
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
. Ana Sol CQutierrez
s. Catherine E. Hobbs

Paul L. Vance, Superintendent
Cornell Lew s, Acting Deputy

Vs

M

M. Shervin Pi shevar

Dr

Dr

M. Thomas S. Fess, Parliamentari an

#i ndi cat es student vote does not count. Four votes are needed

for adoption.

RESOLUTI ON NO. 555-91

On recommendati on of the
Di Fonzo seconded by Ms.
adopt ed unani nousl y:

RESOLVED, That the Board
9, 1991.

Dr. Cheung noved and Ms.
RESOLVED, That the Board

Re: BOARD ACGENDA - JULY 9, 1991

superintendent and on notion of Ms.
Fanconi, the follow ng resol uti on was

of Education approve its agenda for July

Re: PROPGCSED POLI CY ON POLI CYSETTI NG
GQutierrez seconded the foll ow ng:

of Education adopt the follow ng

revision to its Policy on Policysetting:

A PURPOSE

To establish a definition of policy and to establish a

uni formformat for
B. | SSUE

Change is needed in

policy devel opnment and i npl enentation

Mont gonery County Board of Education

Policy BFA, Policy on Policysetting, to inprove policy
formul ation, analysis, inplenentation, nonitoring and

eval uation, placing

speci al enphasis on outcones and

results, and the accountability that is the product of
know ng about results.



PCSI TI ON AND RATI ONALE

1. Policy is defined as the principles adopted by
resolution of the Board to Education to guide inplenentation
of educational prograns and/or for managenent of the school
system (Policy includes what is required and may i ncl ude
the reasons for the policy and the inpact. State |aws,

byl aws of the State Board of Education, and federal

gui delines are, in effect, mandated policies.)

2. Format for Policy Devel opnment and | npl ementation

a) The superintendent and/or the Board recogni zes the
need for a policy and how this need relates to
Board goal s and obj ectives

b) The Board requests or receives a policy analysis
fromthe superintendent and staff on the need for
a new policy or revisions to or rescissions of a
policy, including but not limted to:

(1) Relationship to other policies of the Board
of Education and of other governnental
agencies, if appropriate

(2) Legal aspects, including Federal, State and
| ocal laws, court decisions, and other |egal
[imts or conditions

(3) Cost inplications
(4) Effect on school system operation

(5) Research on simlar policies adopted by ot her
school systens

c) The format for the policy analysis shall be as
fol | ows:

(1) Statenent of the issue or issues or questions
that are addressed

(2) Description of the background, history,
nature of the problens or issues, including
the location of the problem its origins, the
nunber and kinds of staff involved, the
resources ($) involved, and other rel evant
background dat a

(3) The options that m ght address or resolve the
probl em or issue, including for each option
the cost, the benefits, the obstacles to be
overcone, the strategies and actions to be
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enpl oyed to achieve the results, and the
measures or indicators to be used to
denpnstrate success or failure

(4) A recomendation for selection of an option,
and reasons that include conparison of
options

The policy recomendations that cone to the Board
of Education shall be presented follow ng the
recei pt by the Board of a fully devel oped staff
anal ysis. Both the analysis and the policy
proposed shall be presented on the initiative of
ei ther the superintendent or one or nore Board
menbers. |If the latter is the case, the Board
menber(s) may call on either the Board staff or on
a person tenporarily assigned to the Board staff
to conplete the policy analysis. If the Board
wants to generate a policy, it nust do so using
the tine and effort of the Board nenbers, the
Board staff, or both.

When the superintendent or Board nenber presents a
proposed policy, the tineline for adoption nust
acconpany it and include these el enents:

(1) Any resolution introduced which involved a
matter of policy shall lie on the table for
at | east one week before being voted upon.
(The presiding officer rules as to whether
any proposed resolution is a policy. |If
there is an energency, this provision nmay be
wai ved wi thout notice if all nenbers are
present and there is unani nous agreenent.)

(2) Opportunity for citizen and staff comment

(3) Opportunity for public hearing (if the Board
desires)

(4) Opportunity for the superintendent to provide
advi ce and recommendati ons

The Board shall adopt policies with a standard
format which includes at |east the foll ow ng:

(1) A statenment of the purpose of the policy

(2) A description of the problemor issue that
the policy addresses and purports to resol ve

(3) A statenent of the policy position or
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positions adopted by the Board, including a
brief statenent of the reasons and/or
justification for these positions

(4) A statenent of the results or outcones
desired, stated in quantified terns where
possi bl e, but also stated in qualitative
terms where desirable

(5) A statenent of the inplenentation strategies
to be enployed, including actions to be taken
and the assignnent of responsibility for
i npl enmentation to a single senior official in
MCPS

(6) A schedule for inplenentation with key
m | est ones

(7) Indicators/neasures of outconmes/results

(8) Specification of when reports are to be nade
to the Board of Education and the public on
i npl enentation and effectiveness, results
achi eved, and next steps. Reports should
normal |y be presented to the Board once a
year unless there is reason for nore or |ess
frequent reporting

After adoption, the superintendent follows up
W t h:

(1) Regulation for inplenentation

(2) Publication of policy and regulation in

handbook and/or distribution to affected
parties

(3) Continuous nonitoring of policy and
i npl enentation and reporting to the Board as
requi red under Review and Reporting

D. DESI RED OUTCOVES

1

Policies that are better researched and anal yzed
prior to adoption or changes and that are better
monitored by staff with results reported to the
Board subsequent to adoption.

Quantitative neasurenent of outcones shall be the
frequency at which section C.2 is used and the
nunber of reports on inplenentation nade to the
Boar d.
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3. Qualitative neasurenent of outcones shall be the
degree to which policies are better understood by
the public and the inproved perception that the
policies in the handbook are necessary and up-to-
dat e.

E. | MPLEMENTATI ON

The superintendent shall establish regul ations that
include a nonitoring and reporting plan that specifies
the actions to be taken, a detailed schedule for

i npl enentation, and the assignnment of responsibility
for this nonitoring and reporting plan.

Al'l regul ati ons devel oped in support of this policy
shall be sent to the Board as itens of information.

F. TI METABLE FOR REGULATI ON

Regul ations for inplenmenting the policy and the
nmonitoring and reporting plan shall be established no
| ater than ninety days follow ng adoption of a policy
by the Board.

G OUTCOMVE | NDI CATORS

The exi stence of the superintendent's regulations,
conduct of nonitoring by staff, and scheduling of
reports to the Board.

H. REPORTI NG AND REVI EW

Annual reports, due in the fall, are to be nmade to the
Board of Education and the public on the inplenentation
and effectiveness, results achi eved and next steps,

unl ess the Board agrees to |l ess or nore frequent
reports.

The Board and superintendent shall review this policy
and all policies at |east every three years, but the
Board nay call for review at its discretion.

The superintendent, at his/her discretion or on the
Board of Education's request, will report progress on
or problenms in inplenmentation of this policy.

Board nenbers agreed to change "better researched and anal yzed"

in Section Dto "well researched and anal yzed." M. Ew ng said

that the proposed policy would remain on the table and cone back
to the Board when the superintendent was prepared to respond.
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Re: PROPOSED POLI CY ON Sl TE- BASED
MANAGEMENT

Dr. Vance indicated that he would reserve the prerogative to get
back to the Board with specific recomendations. M. Ew ng
reported that originally the policy had been schedul ed for action
t oday, but they had deferred action to give the superintendent
time to study the proposed policy. The policy was now schedul ed
for action on August 8.

Dr. Vance invited the following individuals to the table: Dr.
Patricia Sweeney, M. Peter Robertson, Ms. Mary Ann Bowen, Ms.
Susan Marks, Dr. Jevoner Adans, Ms. D ane Davidson, and Dr.
Roberto Perez.

M. Ewing noted that the Board had before it two separate draft
policies, one proposed by the superintendent and one proposed by
the site-based participatory nmanagenent advisory conmmttee. Dr.
Vance asked the sense of the commttee relative to the inpact
that site-based managenent woul d have on instruction and teaching
and | earni ng and student outcones.

M. Robertson replied that not having been a participant in a
site-based managenent school, he would have to nake a judgnent
fromthe literature and discussions. He felt that the inpact
woul d be hard to quantify, but in qualitative ternms he felt they
woul d i ncrease the comm tnent and have nore invol venent of al
the constituencies in a school to neet the needs of students.

For exanple, at Blair they had a high nunber of students from
other countries; therefore, Blair had needs that differed from

t hose of other schools. Site-based managenent woul d all ow
schools to allocate resources to neet the specific needs of their
st udent s.

Ms. Marks commented that over the last two and a half years al

t heir di scussions had been on how to make their school better for
the students in terns of student achi evenent. They | ooked at
decisions in terns of their inpact on students. She felt that

t hey woul d have difficulty with the Maryl and School Performance
Plan in terns of how to quantify change in a short period of
time. The other aspect was the relationship between the
constituency groups and |l evels of trust and conmtnent they were
continuing to build through this process which was an inportant
part of site-based managenent and difficult to quantify.

In regard to MSPP, Dr. Vance said that the state had used "site-
based instruction"” rather than "managenent." M. Marks thought
that perhaps this was just semantics; however, everything that
they did had to focus on the instruction of children and

i nproving the instruction and achi evenent of children. Dr. Adans
felt that participatory managenent could be two-fold. There
coul d be decisions that were purely managenent, and then there
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were instructional decisions. [In many schools, participatory
managenent was taking place on the instructional |evel.
Principals already had |iaison groups or an instructional

deci si on-maki ng group. ©One of the problens was that they were
calling this different things in different schools, and they
needed to standardi ze their terns in all schools. In her school
over the last two years, they had gained commtnent. Teachers
felt coomitted when they were taking part in the decision-making
process. She reported that she had found that teachers backed
of f from maki ng pure managenent decisions, but they did want to
be invol ved in decisions about how noney was spent and what went
on in the classroons.

Dr. Perez reported that while he was new to the county, he was
not new to the concept of site-based nmanagenent because his Ph. D
wor k was on decentralization. [In Mntgonery County he had found
staff was reluctant to be involved in hard decisions about
managenent. Staff had neither the time nor the propensity to
make those hard managenent decisions, but they did want to be
involved in instructional decision-making. Dr. Perez would |ike
to see the policy enphasize instructional decision-making rather
t han managenent deci sion-nmaking. He, as a principal, was trained
to provide | eadership and manage the school, but in the area of
instruction he wanted the benefit of the teachers' experiences.

M . Robertson agreed that they were prinmarily tal ki ng about
instruction, but sone of these issues were a little bit of both.

| f teachers were able to work through how the resources were
delineated, they would buy into it because they would see the
limtations in the resources. He felt that if he were involved
and saw problens in resources, he personally would be nore
willing to extend hinself.

M. Ewing coomented that one of the things they were struggling
with here was what words to use to descri be the change they
wanted to make. This was always difficult when one was proposing
to make change because words had a specific nmeaning, and they
frequently got m sunderstood. They had asked the question, "Wo
makes deci sions?" He thought that a better question would be,
"Who participates in the decision-naking process?" He thought
they woul d be poorly served if the end product underm ned the
ability of principals to give |leadership and direction to the
schools. On the other hand, |eadership neant that the person
exercising it had to know a great deal nore than many people and
to know what it was that the community and the staff wanted. The
person had to put all of that together wth the avail able
resources in a way that would benefit children. He thought there
was not hing inconsistent wwth good, solid | eadership on the part
of principals with what they were calling site-based

partici patory managenent. The trouble they were having was not
figuring out whether they wanted to nove in that direction, but
what that really neant in ternms of change and how di d they
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describe it. They used the words, "autonony" and
"decentralization,” which neant specific things, but people used
themin different ways. Frankly, he did not think they were

tal ki ng about autonony. They were tal king about the ability of
schools to recormmend or make deci sions that would permt greater
flexibility at the school |evel to achieve the goals of that
school. They were not tal king about 200 schools each doing its
own thing, but the word, "autonony," could suggest that to sone
peopl e.

M. Ewing said that the policy had to have a good description of
what it was that they wanted to get done. This had to be set
forth in ternms that everyone could understand. To sone extent,
they would not get it right the first time because it did reflect
change, and change was difficult to do. He thought they were
saying that they wanted to make a change involving staff at the
school |evel much nore in making decisions because they had
confidence that those decisions nmade in that manner woul d benefit
teachers, principals, and students. He thought that the
commttee understood all of that, and their task now was to try
to craft the right words and phrases to explain to the |arger
comunity what it was they were about here.

Ms. Davidson pointed out that M. Ewing had |left out the parents.
Up until now, parents had had input into policy-making but very
little input into the inplenentation of policy. As parents
recei ved nore opportunity to be participants in change, she
believed they would see nore of a sense of community. The other
group not nentioned was the support workers, who were | eft out of
i nstructional decisions. They participated slightly in building
grounds decisions. In the pilots all of these groups were
represented. For many children, supporting services enpl oyees
were role nodels. \When these people were not part of the school
famly, children saw this. Wen all staff in the school
participated fully, this inproved the climate in a school and
woul d be picked up by students.

M's. Fanconi thought it was nore than input. It was a way of

i nvol ving support staff in problemsolving when it canme to

i ndi vi dual student success. Many tinmes they had not used
secretaries and custodi ans as being involved in the success of

i ndi vidual students. These people were regarded as just being
there to support the building. She suggested they needed to | ook
nmore to the skills of these people and their know edge of
students. Many tines these people could have a very positive

i npact on that child' s ability to learn. Ms. Fanconi said that
t he advantage of site-based decision-maki ng was invol ving
everyone in that building in the success of every child.

Ms. Fanconi had a concern about the allocation of resources and
whet her the mechanismwas there to actually do that. A Prince
George's teacher had tal ked to her about their site-based plan
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and the problens they had in the comunity with a decision not to
have a librarian. The community had felt left out of this
process. This was definitely an allocation of resources, and she
di d not know enough about how they were going to do this, what

t he problens m ght be, and how they would set up to avoid that
comunity probl em

Dr. Sweeney replied that individual pilot schools had had contro
over the nonies they received to be pilot schools. The first 18
nont hs each school had $10, 000, and nmost of these funds were
spent for substitute tine in order to release the teachers to
plan the activities. Limted funds were used for EYE, especially
wWth respect to sone of the curricul um devel opnent projects.

Thi s year each school received $3, 000 and coul d spend the noney
they chose to within certain categories. |f Ms. Fanconi was
aski ng about autonony for spending noney for textbooks, Dr.
Sweeney thought that the principal could share information about
how funds were spent to support various curriculumareas. The
Prince George's County's situation was a little different because
there principals were told how nuch to spend on what ki nds of
texts. MCPS principals had always had a lot nore flexibility.

In Prince George's County, the initial plan did not have the sane
ki nd of parent involvenent that Montgonery County had had.

Ms. Marks added that the flexibility of materials and textbook
accounts had al ways been there, and this information was now
shared with a wi der popul ation. At Cakland Terrace, this had not
been an issue. She said that they worked very hard to nake sure
t hat what was di scussed at their neetings was comruni cat ed

t hrough the PTA newsletters. For exanple, anyone in the
community could bring up an agenda itemat their steering

comm ttee neetings.

M's. Fanconi noted that in the conmttee' s proposed policy it
stated that they would all ocate personnel, resources, and tinme to
achi eve these goals. She asked whether this was a change or

whet her it was saying what they already did. She wondered if

t hey needed a nmechanismto do this. Dr. Sweeney expl ai ned that
this referred to the eight schools in the pilot. They hoped to
have three nore next year, and sone of the needs of those schools
revol ved around staff training. They had been trying to do that
on a limted budget. They were saying that if the school system
were to decide to expand and add nmany nore schools each year, the
school system had to consider personnel, tine, and noney. Dr.
Adans expl ai ned that they were now in the process of nmaking

deci sions for the next school year, and they did not have staff
during the summer to do this. 1In her school, she had staff

com ng back on their owm tinme to participate.

Ms. Qutierrez asked whether the eight schools had followed the
sane pattern with regard to the issue of allocation of resources.
She asked if sonme schools focused nore narrowmy on instruction



10 July 9, 1991

or whether others had run the full gamut and shared budgets and
information. Dr. Sweeney replied that as new schools cane into
the pilot they wanted to share information with them about the
budget, staffing, and resource allocation processes. They did
not systematically do that with the first eight schools, and
those school s had to find out about it on their own. M.
GQutierrez asked whether sonme schools were nore risk-takers, and
Dr. Sweeney replied that sonme were. However, all the school s did
different things, and it was hard to generalize. I n some school s
t hey worked nore on the process than the product. At Kennedy

t hey worked on changes in the curriculum and they cane together
nmore qui ckly as a group and got product-oriented.

Ms. Bowen stated that one of the |largest differences in dealing
with this whole issue was the fact that they were really talking
about process. Initially the pilot schools were very confortable
with getting into the process which took a trenendous anount of
time. Since then, the schools had been heavily involved in
instructional decisions. She believed that this was going to be
an on-goi ng process and a grow h process for the schools. She

t hought they would be | ooking at a tine when the schools were
ready to begin to nake even managenent decisions. This would be
fi ne because schools would be confortable with the process and
mat ure enough to nmake those decisions, but the school system
woul d have to support them

Ms. Qutierrez said the commttee's proposed policy had a very
broad scope. It would permt each school to nove in the ful
spectrum of assum ng responsibility. She asked whether it

provi ded sufficient guidelines for that to happen. Did it have
any limtations for that full growh process inherent in

i npl enenting site-based participatory managenent? Did it need to
provide nore guidelines? Didit need to be broadened? Did it
have inherent limtations?

Dr. Sweeney replied that it mght be that the procedures

devel oped after the policy was approved would have to be specific
enough so that people understood what it was that they could
really do. M. Robertson said that the policy had to define the
scope of deci sion-nmaki ng adequately and had to be clear about the
enphasis on training. He did not see any inherent limtations to
grow h, but he agreed that the Board would have to revisit the
policy in a few years. The Board had to be clear about what it
was it intended to evaluate the programon. |f the Board were to
intervene in a school's program it would create problens.

Dr. Cheung conmmented that site-based participatory managenent
tried to involve staff, parents, and the comunity in terns of
sharing informati on and providing input in decision-making. |If
they | ooked at the nodel of corporate Anerica, there were few
conpani es that had double digit growth over the past 30 years.
Successful conpani es had happi er enpl oyees because they were
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better informed. 1In sonme cases these conpani es operated under
sonet hing cal |l ed site-based managenent, total quality managenent,
etc. These theories had been around for many years, but many
conpanies did not buy into these theories. Sone staff had

menti oned i nproved achi evenent of students. He had not heard
mentioned that better involvenent neant hi gher expectations. He
asked how the system woul d address this. Another issue was that
the | eadership was very inportant. Not all principals were
willing to allow the staff and community to participate. He
asked how they would deal with this. How much was a princi pal
willing to share? Dr. Cheung felt that |eadership was the key;
therefore, they had to | ook at how they selected, trained and
eval uated the principal.

M's. Di Fonzo suggested that they turn to the proposed Apri

policy. The first was the "Purpose" section which said it was to
define site-based managenent. What they had under definition was
enpower ment, but she did not know that she would define that as a
definition of site-based nanagenent. She was troubl ed by the

| anguage that students would be involved "when appropriate.” On
page four, 3 a), "and needed training for staff and parents from
schools that are in their first or second years of site-based
partici patory managenent" struck her as being a bit exclusive and
rather limting. On page seven, "waiver requests nust be
submtted to the facilitator, endorsed by, etc." read as though
it was extraordinarily directive.

Ms. Di Fonzo was concerned that the policy did not speak to

youngsters strongly enough. 1In ternms of accountability, she
wonder ed who was accountable -- the superintendent, the
principal, or the Board. 1In regard to Prince George's, it seened

to her that the school's decision to elimnate the nedia
specialist could be a way to nake personnel decisions. For
exanpl e, the school could elimnate the position one year,
restore it the next year, and hire soneone else to fill it. She
was still concerned about the "neasurabl e outcones" issue.

Ms. Fanconi said that staff devel opnent had a great deal to do
with the success of the pilots. Teachers were classroomtrained,
not managenent trained, and they needed assi stance in assum ng
new roles. She would not be in support of a policy that would
have every school nove to sonething called site-based
participatory managenent if they could not afford the staff
devel opment. She would like to know what they had | earned about
staff devel opnent, and if they had | earned enough so that it took
|l ess tine or | earned enough to know they needed nore tinme. She
asked about budget inplications for doing this with nore schools.
In addition to budget information, she would Iike to see any
eval uations they had fromthe current pilots in terns of the
success they had had.

In regard to Prince CGeorge's, M. Robertson agreed that the
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deci si on about the nedia specialist was troubling. He would | ook
to the process they set up in those schools, and the way in which
t hat was devel oped. He thought that one of the strong concerns
of the commttee was that it be consensus decision-making. It
shoul d be devel oped carefully, and he had heard that the
decisions the pilots got involved in were tentative,

conservative, and careful. He did not get the sense that nmany
bad deci sions had been made. He felt that if enough attention
was paid to the process, they would not have bad deci sions.

Dr. Sweeney said it would be inportant to involve all enpl oyee
organi zations in the policy. She indicated that they did have an
i npl enent ati on plan devel oped and along with that a training
budget that they would share with Ms. Fanconi. She agreed that
t hey coul d not have gotten where they were now w t hout the

trai ning provided by staff devel opnent.

Dr. Adans said that adm nistrators al so needed staff devel opnent
and training to open their mnds. She had witten her

di ssertation on open climates which tied into this, and she
wanted to participate in this type of project. She told Ms.

D Fonzo that staff issues were a real concern, and her school had
a simlar situation this spring with cuts in staffing. They had
had an opportunity to di scuss how they were going to use their
positions. |In an open climate, everyone knew everyone's
strengt hs and weaknesses. This process opened up everything, and
the staff and the community knew what was going on in the school.
The students knew the strengths and weaknesses as well. It
would work to the detrinment of an individual if they did not
carry their full share. There was the danger of elim nating
soneone, but it was al so positive because it created within
peopl e the desire to fulfill their full share and performto a
maxi mum

Dr. Vance stated that the superintendent was obligated to review
t he proposed policy, and he had had to | ook at anal yzing the
policy prior to making any recommendati ons. He asked M's. Bowen
what problens or issues the policy resolved fromthe point of
view of parents. Ms. Bowen replied that she was not sure she
woul d use the word, "resolved.” In their pilot schools, it had
made parents far nore aware of what an entire school was all
about. This was parent involvenment in a real way, and she had
heard from parents who felt this was the best thing they had ever
been invol ved in.

M's. Fanconi wanted to know how this related to peer review. |[f
they were going to be noving into this, peer review becane nore
inportant. \When she had visited Oakl and Terrace, she had found
that parents were involved in a qualitative way. They were not
involved in fund raising. They were involved in the

i nstructional and behavi oral goals and outcones of students.
Thi s i npressed her.
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M's. Hobbs asked whether they woul d receive the superintendent's
recommendati on on August 8 with final action in Septenber. Dr.
Vance said the Board woul d have his recommendati ons by August 8,
and M. Ew ng thought the Board m ght want to schedule nore tine
for final action.

Ms. Qutierrez comented that this issue was very exciting because
the whole world was noving in this direction. This was a trend
in industry, governnment, and education. She hoped that they
woul d nove forward with this policy, and she preferred the
commttee's version. M. Ew ng thanked the commttee for being
remar kably patient with the Board. The conmttee had done an

out standi ng job, and he believed that the Board was ready to take
t hat next step.

Re: EXECUTI VE SESSI ON

The Board neet in executive session from12:10 p.m to 1:40 p. m
to di scuss personnel and site issues. M. BEwing left the neeting
during this tinme to deliver testinony in Annapolis on behalf of

t he Board of Education, and Ms. Hobbs assuned the chair.

Re:  ANNOUNCEMENT

M's. Hobbs announced that M. Pishevar was in Costa Rica on a
community service project.

Re: PUBLI C COMMENTS

The follow ng individuals appeared before the Board:

Al an Prettyman, Damascus ES #6
Barbara Henry, Blair Custer
Penny Di x, Meadow Hal | PTA

1. Hope Sukin and Trudy Snall
2. Martin Kl auberg

3. Ceorge Havill

4. Linda Lang, Wiitman Custer
5. Jack Berr

6.

7.

8.

RESOLUTI ON NO. 556-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VHEREAS, It is recommended that Bid No. 195-91, Electric Pall et
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be rejected due to lack of funding; now therefore be it

RESCLVED, That Bid No. 195-91 be rejected; and be it further

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

6- 90

152-90

149-91

153-91

Copi er Mai ntenance Service - Extension
AWARDEE
Waugh Enterprises, Inc. $ 250, 020*

MIk, MIk Shake M xes, Cottage Cheese,
Yogurt and Fruit Juices - Extension

AWARDEE

Shenandoah's Pride Dairy $1, 290, 518
Power Mowers, Lawn and Garden Tractors

AWARDEES

Gai t hersburg Ford Tractor Conpany $ 55,397
Gai t hersburg Rental Center 23,673
d adhill Brothers 32, 325
Virginia Turf and Equi prent Conpany 14, 070
TOTAL $ 125,465
Heal t h Room Suppl i es and Equi pnent

AWARDEES

Anzura Enterprises, Inc. $ 7, 502*%
Arnmstrong Medi cal Industries, Inc. 5,076
Col e Medical, Inc. 13, 356
Cul pepper Drug, Inc. 198*
District Scientific and Medi cal 3, 321*
Express Physi ci ans Supply 412
Gamma Medi cal Systens, |nc. 34, 526
Dr. Robert Kelly 4, 868
Lyons Safety, Inc. 3, 058
WlliamV. MacG Il and Conpany 7,484
Mar | ow Sports 824
M cro Bi o-Medics, Inc. 34,580
Nat i onal Heal th Supply Corporation 4,970
Zuckerman Dental Products Corporation 1,675

TOTAL $ 121,850
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162-91

163-91

166-91

167-91
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M5/ DOS Conput er and Peripheral s
AWARDEES

ACC Busi ness Machi ne Center

CFC Equi pnent Sal es and Service
Cl ub Anerican Technol ogi es
Collins Electronics, Inc.

Data Systens Integration, Inc.
Federal Sales Service, Inc.

I nt ernati onal Conputer Networks
Landon Systens Corporation

The New MM Cor poration
On-Line/ O f-Line, Inc.

Sands and Associ ates, Inc.

SMAC Dat a Systens

United Data Products, Inc.

TOTAL

Adm ni strative M croconputer Equi prment

AWARDEES
Advanced Conput er Concepts
Comput erl and of Frederick

Connecting Point Conputer Centers

Dat a Connect Enterprises
M cro Age

SSI Busi ness Centers
Sync Dat a

TOTAL
St udent Acci dent | nsurance

AWARDEE
Mass Benefits Consultants, |nc.

Poul try Products, Frozen and Processed

AWARDEES
Baer Foods, |nc.
Carroll County Foods

Chai nson Br okerage Conpany, |nc.

Kraf t/ Fel dman Foodservi ce
Mazo- Lerch Conpany, Inc.
Snel ki nson/ Sysco

TOTAL

Frozen Foods

AVWARDEES

Baer Foods, Inc.

Carroll County Foods

Daval s Food Distributors
Free State Food Brokers, Inc.

July 9, 1991

$ 10, 311~
666
125*

1, 531*
28, 955*
3,491
335
7,652
8,619
1, 406
55, 200
1, 084*
1,472

$ 120, 847

$ 1, 975*
62, 877

133, 901
4,940

59, 172*
173, 810*
14, 896

$ 451,571

$ 101, 347

$ 84,840
4,980
4, 800
34, 920
38, 100
97, 200

$ 264, 840

$ 34,384
13, 650
21, 888
9, 330
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169-91

170-91
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I nstitutional and | ndustrial Food

Kraf t/ Fel dman Foodservi ce
Snel ki nson/ Sysco
Washi ngt on Beef Conpany

TOTAL

Snack Foods, Chips and Popcorn
AWARDEE
Herr Foods, Inc.

Processed Meats
AWARDEES
Carroll County Foods

J. P. Foodservice, Inc. (Mnarch/Balt.)

Pr of essi onal Food Systens
TOTAL

Cust odi al Suppli es

AVWARDEES

Acnme Paper and Supply Conpany,
Ant i et am Paper Conpany, | nc.
Atl antic Coast Chem cals, Inc.
Baer G oup, Inc.

Calico Industries, Inc.
Chasel l e, Inc.

Cty Goup, Inc.

Crown Supply

DC Pl astics, Inc.

Daycon Products Conpany, |nc.
District Supply, Inc.

I nstitutional Buyers Mart

Lynn Ladder and Scaffold Conpany/ WACO

Mar | and Enterprises, Inc.
Mar st an | ndustries, Inc.
Monunment al Paper Conpany
Nat i onal Supply Conpany

Nol and Conpany

P & L Products, Inc.
Porter's Supply Conpany, Inc.
Pyram d School Products

Sky Resources

Superior Supply Limted
Frank W Wnne and Son, Inc.
Zi on Maid Services

TOTAL

| nc.

July 9, 1991

10, 295
10, 490
3, 566
30, 800

$ 134,403

$ 104, 488

$ 641,978
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176-91

177-91

178-91

179-91

183-91

184-91
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Pi ano Tuni ng and Mai nt enance
AWARDEES

Ri ck Amel ang

Cl ark Pi ano

Vi ct or Haas

W nzer Piano

TOTAL

Frozen Baked Pi zza
AWARDEES

Better Baked Pizza, Inc.
Br avo- M dwest

TOTAL

lce Cream lce M|k and Novelties
AWARDEE
Briggs I ce Cream Conpany

Saltines, Specialty Crackers and Taco Shells
AWARDEES

Carroll County Foods

Snel ki nson/ Sysco

TOTAL

Groceries and Stapl es

AWARDEES

Atl antic Seasoning

Carroll County Foods

GPR Conpany

I nterstate Coffee Services Conpany, Inc.
J. P. Foodservice (Mnarch/Baltinore)
Kraft/ Fel dman Foodservi ce

Mazo- Lerch Conpany, Inc.

Sandl er Foods

Snel ki nson/ Sysco

Tova I ndustries

Wechsl er Cof fee Corporation

TOTAL

Bread and Rolls
AWARDEE
Schm dt Baki ng Conpany, |nc.

Fruit Juices/Drinks for Vending
AWARDEE
Ameri can Vendi ng Systens

$ 99,716

$ 275,759

$ 213,325

$ 403, 809
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191-91

196-91

197-91
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Comput er Supplies and Recycl ed Toner Cartridges

AVWARDEES

All state Ofice Products

Bits N Bytes Conputer Supplies, Inc.
Boi se Cascade O fice Products
Conpumart, |Inc.

DK & R Conpany

Entec Data, Inc.

I nt ernati onal Busi ness Supplies
| nmac Conput er Supplies

M & M Conmput er Supplies, Inc.
Martin Associ ates, Inc.

Matri x Data Corporation

P. S. Data Supply

Pri ce- Modern, Inc.

Virginia |Inpression Products Conpany, |nc.

TOTAL

Phot ogr aphi ¢ Supplies and Equi prent for
Sherwood Hi gh School

AVWARDEES

Ace Scientific

Anerican Printing Equi prent and Supply
Kunz, | nc.

Penn Canera Exchange, Inc.

Phot opr o

47th Street Photo

TOTAL

W pi ng/ Pol i shing C ot hs

AWARDEES

Consol i dat ed Mai nt enance Supply, Inc.
General Wping O oth Conpany, Inc.

TOTAL

Cafeteria Disposabl e Supplies, Supplenent
AWARDEES

Acnme Paper and Supply Conpany, Inc.
Calico Industries, Inc.

S. Freedman and Sons, Inc.

Kahn Paper Conpany, Inc.

TOTAL
MORE THAN $25, 000

*Denot es MFD vendors

RESOLUTI ON NO. 557-91 Re:

$ 18, 975
9, 809~
1,563
9, 658
8, 815*
557*
14, 418~
24,272
213~
273*
332~
11, 853
940

353

5, 460

$ 80,790
$5, 516, 597

BI D NO. 110-91, PURCHASE,
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LEASE/ PURCHASE, RENTAL AND/ CR
FI NANCI NG OF COPY MACHI NES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Board of Education of Montgonery County received Bid
No. 110-01, Purchase, Lease/Purchase, Rental and/or Fi nancing of

Copy Machines, to be used for the copying needs of new renovated

and exi sting schools; and

WHEREAS, The Board of Education has determ ned in accordance with
Section 5-110 of Maryland's Public School Law that Xerox
Corporation is the | owest responsible bidder conformng to
specifications to supply copiers; and

VWHEREAS, Xerox Corporation has offered to provide the necessary
equi pnrent through a five-year | ease/purchase arrangenent at
preferred financing; and

VWHEREAS, The Board of Education has determned that it is in the
public interest to obtain copiers through a | ease/ purchase
arrangenent with Xerox Corporation subject to cancellation in the
event of nonappropriation; and

VWHEREAS, Xerox Corporation has agreed to provide the copier
equi pnent in accordance with the | ease/purchase terns and
nonappropriation condition set forth in the bid specifications;
now t herefore be it

RESOLVED, That the Board of Education of Montgonery County award
Bid No. 110-91 for copier equipnent and financing to Xerox

Corporation, totalling $311,514 for the acquisition and financing
of the five-year | ease/purchase of 19 copiers in accordance with
the terns and conditions of the specifications; and be it further

RESOLVED, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 558-91 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ONS AT DAMASCUS #6 AND
FAI RLAND ELEMENTARY SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Bids were received on June 18, 1991, for energy
managenent system (EMS) installations at Damascus #6 and Fairl and
el emrentary school s; and
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WHEREAS, The | ow bids are below the staff estimtes of $70, 000
and $64, 000, respectively; and

VWHEREAS, It is nore efficient to have the project contractors
coordi nate and supervise the EMS installations; now therefore be
it

RESCLVED, That the Board of Education approve the foll ow ng
contracts for energy managenent systeminstallations and assign
them t hrough change orders to the project general contractors for
i npl enent ati on and supervi si on:

PROJECT

Damascus El enentary Contractor: Hess Construction
School #6 Company, I nc.
Subcontractor: Systenms 4, Inc.
Change Order: $59, 370

Fairl and El enmentary School Contract or: Col umbi a
Construct. Co.,Inc.
Subcontractor: Systenms 4, Inc.
Change Order: $58, 190

RESOLUTI ON NO. 559-91 Re: CABLE TV/ TELECOMMUNI CATI ONS NETWORK
| NSTALLATI ON AT BURNI NG TREE AND
VI ERS M LL ELEMENTARY SCHOQOLS,
BRI GGS CHANEY M DDLE SCHOOL, AND
SHERWOOD HI GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng sealed bids for cable TV/tel e-
communi cations network installations were recei ved on June 26,
1991:

SCHOCL Bl DDER Bl D
Burning Tree ES B & W Conmmuni cat i ons $ 11, 950
Li t e-Way Conmuni cations, Inc. 13, 997
B &L Services, Inc. 14, 400
Viers MII ES B & W Comuni cati ons 12, 025
Li t e-Way Conmuni cations, |nc. 14,113
B &L Services, Inc. 15, 400
Bri ggs Chaney MS Li t e-Way Conmuni cations, |Inc. 22, 280
B &L Services, Inc. 26, 700

B & W Conmuni cati ons 34, 880
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Sherwood HS Li t e-Way Conmuni cations, |Inc. 30, 587
B &L Services, Inc. 33, 100
B & W Communi cati ons 51, 075
and

VWHEREAS, The | ow bidders, B & W Communi cati ons and Lite-Wy
Communi cations, Inc., have successfully conpleted simlar
projects for Mntgonery County Public Schools; and

WHEREAS, The | ow bids are below the staff estinmates of $26, 000
for the two el enentary schools, $26,000 for the m ddl e school,
and $34,000 for the high school, and funds are available to award
the contracts; now therefore be it

RESCLVED, That a $23,975 contract be awarded to B & W

Communi cations for the installation of cable TV/tel ecommuni cati on
networks at Burning Tree and Viers MII| elenentary schools; and
be it further

RESCLVED, That a $52,867 contract be awarded Lite-Wy

Comruni cations, Inc., for the installation of cable

TV/ t el ecomruni cati on networks at Briggs Chaney M ddl e School and
Sherwood Hi gh School .

RESOLUTI ON NO. 560-91 Re: AWARD OF CONTRACT FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids for various nai ntenance projects funded from
Pl anned Life-cycle Asset Replacenent (PLAR) capital funds were
recei ved on June 20 and 24, 1991, in accordance with MCPS
Procurenment Practices; and

VWHEREAS, Details of each bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, The | ow bids are bel ow t he budget estinmates, the | ow
bi dders have conpleted simlar projects successfully, and
sufficient funds are available to award the contracts; now
therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for the
projects and for the anobunts |isted bel ow

PROJECT AMOUNT

Doors, Franes, Wndows, and Accessories
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Banneker M ddl e School and Pool esvill e
Juni or/ Seni or Hi gh School
LOW Bl DDER: Metro Metal Services, |nc. $ 93,915

HVAC Renovati on

Pi ney Branch El enentary School
LOWBIDDER E. J. Murray Co., Inc. 129, 900

RESOLUTI ON NO. 561-91 Re: AWARD OF CONTRACT - TRAVI LAH
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The followi ng bids were received on June 20, 1991, for

t he noderni zation and addition to Travilah El enentary School,
which is scheduled to begin in July and be conpleted by August 1,
1992:

Bl DDER AMOUNT
1. Bildon, Inc. $2, 652, 800
2. Dustin Construction, Inc. 2,750, 000
3. Hess Construction Conpany 2,777,800
4. Triangle CGeneral Contractors, Inc. 2,807, 500
5. Kettler Bros. Construction Co., Inc. 2,821, 500
6. Henley Construction Co., Inc. 2,884, 000
7. The Gassman Corporation 2,891, 000
8. Coakley WIIlians Construction Co.lnc 2,927, 300
9. Lynmar Corporation of Virginia, Inc. 3,229, 720

and

VWHEREAS, The | ow bidder, Bildon, Inc., has successfully conpleted
simlar projects in the Washington Metropolitan area and the

Ri chard Mont gonery concessi on stand/fiel dhouse, and their bid is
bel ow the staff estimte of $2,700,00; now therefore be it

RESCLVED, That a $2, 652,800 contract be awarded to Bildon, Inc.,
for the noderni zation and addition to Travilah El enentary School,
in accordance with plans and specifications prepared by Wencek +
Zavos, Architects, P.C
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RESOLUTI ON NO. 562-91 Re: AWARD OF CONTRACT - BEL PRE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Bids were received on June 25, 1991, for the addition to
Bel Pre Elenentary School, with work to begin in July and be
conpl eted by August 1, 1992:

Bl DDER AMOUNT
1. 722 Construction Corporation $ 962, 722
2. Smth & Haines, Inc. 1, 014, 100
3. Lynmar Corp. of Virginia, Inc. 1, 022, 000
4. Ruppert Bros. Constr. Co.,Inc. 1, 045, 580
5. Caldwell and Santnyer Inc. 1, 063, 000
6. Henley Construction Co., Inc. 1, 068, 000
7. Northwood Contractors, Inc. 1, 097, 000
8. Tri-M Construction, Inc. 1, 118, 000
9. R J. Cowey, Inc. 1, 119, 000
10. H. V. Lancon Construction Co. 1, 179, 000
11. Jenkins Construction Mgnt., Inc. 1, 263, 000
12. Ronald Hsu Construction Co., Inc. 1, 287, 400

and

VWHEREAS, The | ow bi dder, 722 Construction Corporation, is
successfully conpleting simlar work for Mntgonery County Public
Schools, and their bid is below the staff estimte of $1, 300, 000;
now t herefore be it

RESOLVED, That a $962, 722 contract be awarded to 722 Construction
Corporation for the addition to Bel Pre Elenentary School, in
accordance wth plans and specifications prepared by Arley J.
Koran, Inc.

RESOLUTI ON NO. 563-91 Re: AWARD OF CONTRACT - CARDEROCK
SPRI NGS5 ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Bids were received on June 26, 1991 for the I MC
nodi fications at Carderock Springs El enentary School, w th work
to begin in July and be conpl eted by August 15, 1991:
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Bl DDER AMOUNT
1. Heritage Builders, Inc. $ 97,000
2. Smth & Haines, Inc. 105, 150
3. Hanlon Construction Conpany, |nc. 113, 380

and

VWHEREAS, The | ow bi dder, Heritage Builders, Inc., has
successfully conpleted simlar projects in the Washi ngton
metropolitan area; and

VWHEREAS, The low bid is below the staff estinmate of $100, 000; now
therefore be it

RESCLVED, That a $97,000 contract be awarded to Heritage

Buil ders, Inc., for the IMC nodifications at Carderock Springs
El enentary School, in accordance with plans and specifications
prepared by the Departnent of School Facilities.

RESOLUTI ON NO. 564-91 Re: AWARD OF CONTRACT - GLENALLAN
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The followi ng bids were received on June 27, 1991, for
the addition to G enallan Elenentary School, which is schedul ed
to begin in July and be conpl eted by August 1, 1992:

Bl DDER AMOUNT
1. Tri-M Construction, Inc. $614, 201
2. Smth & Haines, Inc. 637, 000
3. Ruppert Bros. Constr. Co., Inc. 639, 130
4. Heritage Builders, Inc. 647, 600
5. Caldwell and Santnyer Inc. 651, 000
6. J. Shaw Construction, Inc. 652, 252
7. Henley Construction Co., Inc. 656, 000
8. 722 Construction Corporation 667, 722
9. Keller Brothers, Inc. 676, 000
10. Lynmar Corporation 696, 140
11. Ronald Hsu Construction Co., Inc. 713, 600
12. Northwood Contractors, Inc. 721, 000

and

VHEREAS, The | ow bidder, Tri-M Construction, Inc., has
successfully conpleted simlar work in other local jurisdictions
and their bid is belowthe staff estinmate of $700, 000; now
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therefore be it

RESOLVED, That a $614, 201 contract be awarded to Tri-M
Construction, Inc., for the addition to denallan El enentary
School, in accordance with plans and specifications prepared by
Wanchul Lee Associates, P. C

RESOLUTI ON NO. 565-91 Re: ARCH TECTURAL CONTRACT EXTENSI ON -
MONOCACY ELEMENTARY SCHOOL ( PHASE

1)

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, It is necessary to obtain professional and technical
services during the design and construction phases of the
proposed addition to Monocacy El enentary School; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1992 budget; and

WHEREAS, Staff has negotiated a fee with the architect of the
recent noderni zati on of Monocacy El enentary School and recomrends
retention of that firmto provide design and construction

adm ni stration services for the Phase Il classroom addition; now
therefore be it

RESOLVED, That the Board of Education approve an increase of
$42,500 to the contract with Fox-Hanna, Architects, to provide
pr of essi onal design and construction adm nistration services for
t he Monocacy El enentary School addition, which is 8.5 percent of
the estinmated construction cost.

RESOLUTI ON NO. 566-91 Re: REDUCTI ON OF RETAI NACGE - DR
CHARLES R DREW ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Donohoe Construction Conpany, general contractor for Dr.
Charles R Drew Elenentary School, has conpleted 92 percent of
all specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

VWHEREAS, The project bondi ng conpany, Seaboard Surety Conpany,
has consented to this reduction; and

WHEREAS, The project architect, Ginmm& Parker, Architects,
recommended this request for reduction be approved; now therefore
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be it

RESCLVED, That the 10 percent retainage w thheld from periodic
paynents to Donohoe Construction Conpany, general contractor for
Dr. Charles R Drew Elenentary School, be reduced to 5 percent,
with the remaining 5 percent to becone due and payable after
conpletion of all remaining requirenents and formal acceptance of
the conpl eted project.

RESOLUTI ON NO. 567-91 Re: GRANT OF DEED OF DEDI CATION TO THE
MARYLAND STATE H GHVWAY
ADM NI STRATI ON AT POOLESVI LLE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Conmi ssioners of Pool esville are making inprovenents
to Fisher Avenue (MD 107) that will require public dedication of
5,913 square feet, or 0.1357 of an acre, fromthe 12.44 acre

Pool esvill e El enentary School site; and

WHEREAS, The proposed grant will not adversely affect any | and
needed for school programm ng or recreational activities, and
woul d benefit the community and the school by inproving traffic
safety and pedestrian access; and

WHEREAS, All construction, restoration, and future maintenance
will be performed at no cost to the Board, with the Maryl and
State Hi ghway Adm nistration assumng liability for any danages
or injuries; now therefore be it

RESCLVED, The president and secretary be authorized to execute a
deed for the 5,913 square feet of |and needed to inprove Fisher
Avenue at Pool esville Elenentary School .

RESOLUTI ON NO. 568-91 Re: CHANGE ORDER FOR BRI GGS CHANEY
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Subsequent to the start of construction of the Briggs
Chaney M ddl e School, new code requirenments necessitated changes
to the fire alarmsystemthat were not included in the original
contract; and

VWHEREAS, The contractor has submtted a change proposal for this
wor k; and
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WHEREAS, The project architect and staff have reviewed the cost
proposal and feel it is equitable; now therefore be it

RESCLVED, That a $28,696 change order to the contract with The
Gassman Corporation for the fire code changes for Briggs Chaney
M ddl e School be approved.

RESOLUTI ON NO. 569-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR A SUMVER MARYLAND S TOMORROW
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl emrental appropriation of $97,465 in federal funds under
the Job Training Partnership Act (JTPA) through the Mntgonery
County Private Industry Council (PIC) for a sunmer Maryland's
Tonmorrow programin the foll ow ng categories:

CATEGORY AMOUNT
2 Instructional Salaries $69, 318
3 Oher Instructional Costs 11, 500
7 Student Transportation 11, 100
10 Fi xed Charges 5, 547
TOTAL $97, 465

and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO  570- 91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATI ON
FOR THE HOMRD HUGHES MEDI CAL
| NSTI TUTE STUDENT/ TEACHER
| NTERNSHI P PROGRAM AT THE NATI ONAL
| NSTI TUTES OF HEALTH (NI H)

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

RESOLVED, That in accordance with the resolution fromthe MCPS
Educati onal Foundation, Inc., the Board of Education accept the
funds awarded to the Foundation by the Howard Hughes Medi cal
Institute; and be it further
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RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl emrental appropriation of $140,000 fromthe Howard
Hughes Medical Institute, in cooperation with the National
Institutes of Health (NIH), through the Educational Foundati on,
Inc., to continue an internship programfor biology teachers and
students, in the foll ow ng categories:

CATEGORY PGSI TI ONS* AMOUNT

2 Instructional Sal aries 1.5 $ 85, 025
3 Oher Instructional Costs 33, 956
10 Fi xed Charges L 21,019
Tot al 1.5 $140, 000

*1.5 Teacher, A-D (10 nonth)
and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 571-91 Re: TU TION FOR OUT- OF- COUNTY PUPI LS
FOR FY 1992

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Resolution 364-77 that established the basis for
nonresident tuition charges provides that the per pupil cost
shal |l be based on the current year's estimated cost including
debt service; and

VWHEREAS, The basis for the cal cul ati on of cost per pupil for
tuition purposes in FY 1992 is as foll ows:

M DDLE
| NTERMEDI ATE
Kl NDERGARTEN ELEVENTARY SENI OR SPECI AL
Esti mat ed Nunber
of pupils 8, 984 46, 582 46, 039 4,626

COST
Regul ar Program $32, 754, 229 $259, 575, 172 $303, 314, 983 $64, 327, 735
Debt Service 2,270, 938 17,976, 976 17,767,421 1,785, 271
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Total Cost $35, 025, 167 $277,552, 148 $321, 082, 404 $66, 113, 006
COST PER PUPI L

Regul ar Program 2,786 5,572 6, 588 13, 906
Debt Service 193 386 386 386
Total Cost 2,979 5, 958 6,974 14,292
Ful | Day Kindergarten:

Regul ar Program 5,572

Debt Service 386

Total Cost 5, 958

now therefore be it

RESOLVED, That the tuition rates for out-of-county pupils for the

1991-1992 year shall be:

Ki nder garten

Hal f Day $2, 979
Ful I Day 5, 958
El ementary 5, 958
Secondary 6, 974

Speci al Education 14, 292

RESOLUTI ON NO. 572-91 Re:

SUBM SSI ON OF AN FY 1992 GRANT
PROPCSAL FOR GLOBAL ECOLOGY STUDI ES
AT POOLESVI LLE JUNI OR/ SENI OR HI CGH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was

adopt ed unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for a one-year environnental
education programfor $45,000 to the Ruth Mott Fund to initiate
gl obal ecol ogy studies at Pool esville Junior/Senior H gh School;

and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.
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Re: SCHOOL CONSTRUCTI ON PROGRESS REPCORT

M. Richard Hawes, director of the Division of Construction,
reviewed the status of school nodernization and construction
prograns. They hoped to occupy Viers MII| Elenentary School in
August, but with sonme slight slippages in one or two projects,
all other projects were on schedul e.

M's. Hobbs pointed out that they had al nost reached a point when
t hey woul d be equal ly divided between new contractors and those
wor ki ng for MCPS previously. M. Hawes commented that all of the
MCPS construction inspectors were seasoned; therefore, a veteran
i nspector woul d be assigned to every project. M. Qutierrez
asked M. Hawes to state for the record that there was no project
that was in trouble and woul d not be conpleted by the begi nning
of school, and M. Hawes assured her that this was correct.

RESOLUTI ON NO. 573-91 Re: ORGANI ZATlI ONAL CHANGES I N THE
OFFI CE OF THE SUPERI NTENDENT OF
SCHOOLS

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by Ms. Brenneman, the follow ng resol ution
was adopted wwth Ms. Brenneman, Dr. Cheung, Ms. Fanconi, Ms.
GQutierrez, and Ms. Hobbs voting in the affirmative; Ms. D Fonzo
abst ai ni ng*:

WHEREAS, The O fice of the Superintendent of Schools now includes
one deputy superintendent with executive managenent
responsibilities for all offices and departnents of MCPS; and

WHEREAS, The ongoi ng i nprovenent of our school system woul d be
enhanced through a unified approach to the devel opnent and

i npl ementation of instructional progranms and a unified approach
to the managenent of central office services to |ocal schools;
and

VWHEREAS, There needs to be an even stronger enphasis on
instructional |eadership, locally and centrally, allow ng nore
attention for program devel opnment and performance accountability,
as well as assistance to the Board of Education in establishing
ef fective educational policy; and

WHEREAS, Efficiency and effectiveness can be further inproved
within the adm nistration of MCPS through an organi zati onal
change in the Ofice of the Superintendent of Schools that
creates a nore focused approach to the instructional and

adm nistrative functions with fewer executive staff positions;
now t herefore be it

RESOLVED, That the Board of Education approves the abolishnment of
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the current positions of Deputy Superintendent of School s,
Associ ate Superintendent for Supportive Services, and Associ ate
Superintendent for Human Services; and be it further

RESOLVED, That the Board of Education approves the creation of
the position of Deputy Superintendent for Instruction, effective
July 10, 1991, to manage the consolidation of all instructionally
related responsibilities; and be it further

RESOLVED, That the Board of Education approves the creation of
the position of Deputy Superintendent for Planning, Technol ogy
and Supportive Services, effective July 10, 1991, to nmanage the
consolidation of all other central admnistrative office
responsibilities.

*Ms. D Fonzo made the follow ng statenent for the record:

"I amgoing to abstain on this, not because | am opposed to it,
but because | have sone questions about it. | wll abstain on

t he acconpanyi ng personnel appointnents, not because | have
anyt hi ng agai nst anyone who is be recommended for any of those
positions. | have questions that | need to have answered. |
have been assured that they will be answered within the next few
days, and if they are answered to ny satisfaction and | feel
confortable with this and I amw lling to support it, | wll
certainly make that public at the next neeting of the Board of
Education and will ask that the record reflect that."

RESOLUTI ON NO. 574-91 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESCLVED, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 575-91 Re: DEATH OF MR- CHARLES S. CARTER
SR, ELECTRONICS TECHNICIAN | IN
THE DI VI SI ON OF MAI NTENANCE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The death on June 26, 1991, of M. Charles S. Carter,
Sr., an electronics technician in the D vision of Mintenance,
has deeply saddened the staff and nenbers of the Board of
Education; and

VWHEREAS, M. Carter had been a | oyal enployee of Montgonery
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County Public Schools and a nenber of the Maintenance staff for
over 18 years; and

WHEREAS, M. Carter's pride in his work and his dedication to
duty were recogni zed by staff and associates; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Carter and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this nmeeting and a copy be forwarded to M. Carter's famly.

RESOLUTI ON NO. 576-91 Re: DEATH OF Ms. AGNES M COATES, BUS
OPERATOR I N AREA 4

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The death on June 9, 1991, of Ms. Aghes M Coates, a bus
operator in Area 4, has deeply saddened the staff and nenbers of
the Board of Education; and

WHEREAS, In 22 years with Montgonmery County Public Schools, M.
Coat es denonstrated exceptional ability as a bus operator; and

WHEREAS, Her cheerful and cooperative attitude and her concern
for her passengers were a credit to the entire pupi
transportation program now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Agnes M Coates and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Coates' famly.

RESOLUTI ON NO. 577-91 Re: PERSONNEL APPO NTMENTS AND
REASSI GNVENTS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESCLVED, That the follow ng personnel appointnents and
reassi gnnments be approved:



REASSI GNVENT
Arlie Kingery

APPQO NTIMENT
Kat hy Brake

Sandra Dugof f

Jane Litchko

Jeffrey Martinez

Sandra McAmM s

Janice M (el etka

REASSI GNIVENT
Ann Ri char dson

Judi th Docca

33

FROM

Pri nci pal
Academ c Lv.

PRESENT POSI TI ON

Prev. Act. Princ.
Kenp MII ES

Princi pal Trainee
Goshen ES

Princi pal Trainee
St edwi ck ES

Princi pal Trainee
Rolling Terr. ES

Princi pal Trainee
Ceorgian For. ES

Act . Coordi nat or
of Career Ed.

Div. of Career &
Voc. Ed.

FROM

Coor di nat or of
Inter. Arts

Div. of Aesthetic
Educati on

Asst. Principal
Academ ¢ Leave

July 9, 1991

TO

Pri nci pal
Bradley HIls ES
Ef fective: 7-10-91

AS

Pri nci pal
Washi ngton Grove ES
Effective: 7-10-91

Pri nci pal
Goshen ES
Ef fective: 7-10-91

Pri nci pal
Jackson Rd. ES
Effective: 7-10-91

Pri nci pal
Rosemary Hills ES
Effective: 7-10-91

Pri nci pal
Fox Chapel ES
Effective: 7-10-91

Coor di nat or of

Car eer Ed.

Div. of Career &
Voc Ed.

Grade N

Ef fective: 7-10-91

TO

Coor di nat or of
Secondary Art

Div. of Aesthetic
Educati on

Grade N

Ef fective: 7-10-91

Asst. Principal
Mont gonmery Blair HS
Ef fective: 7-10-91



RESOLUTI ON NO. 578-91

34

July 9, 1991

Re: PERSONNEL APPQO NTMENTS

On recommendation of the superintendent and on notion of Ms.

Fanconi
adopted with Ms. Bre
Qutierrez, and Ms.
abst ai ni ng:
RESOLVED, That the fo
APPO NTMENT

Kat heryn Genberling

H Philip Rohr

RESOLUTI ON NO. 579-91

seconded by Dr. Cheung,

nneman, Dr.

[l owi ng personnel
PRESENT PCSI TI ON

Assoc. Supt.
Ofice of
& Program Dev.

Assoc. Supt.

for Suppt. Svs.

| nstruc.

the foll ow ng resol ution was
Cheung, Ms.
Hobbs voting in the affirmative;

Fanconi, M.

Ms. D Fonzo

appoi ntments be approved:

AS
Deputy Supt. for
| nstruction
Ef fective: 7-10-91

Deputy Supt. for

Pl anni ng, Tech. &
Suppt. Svs.
Effective: 7-10-91

Re:  MODERNI ZATI ON/ RENOVATI ONS

On recommendation of the superintendent and on notion of M.

GQutierrez seconded by
adopted with Ms. Bre
GQutierrez, and Ms.
voting in the negativ

Dr. Cheung,
nneman,

e#:

Dr. Cheung, Ms.
Hobbs voting in the affirmative;

the foll ow ng resol ution was

D Fonzo, M.

M s. Fanconi

RESCLVED, That noderni zation planning continue for six elenentary

Ashburt on,
and QCakl

school s:
Meadow Hal |,

RESCLVED, That the Board of Education wll
| mprovenents Program foll owi ng consi deration of a
1991.

Capi t al
Mbder ni zat i on/ Renovat

Br ookhaven,
and Terrace;

ion policy in Fall,

adopt

Cl ar ksburg, Forest Knoll s,
and be it further

its FY 1992-98

M. Ewing rejoined the neeting and assuned the chair

RESOLUTI ON NO. 580-91

Re: AVAI LABLE CAPI TAL FUNDS

On recommendation of the superintendent and on notion of M.

GQutierrez seconded by
was adopt ed unani nous

Ms.
| y#:

Br enneman,

the follow ng resolution

RESCLVED, That the Board of Education defer a decision on the
expenditure of available funds fromthe Damascus #6 and the Pine
bids are received for Wite Gak and Pyl e;

Crest projects until
and be it further

RESCLVED, That during

acconmmodat e Meadow Hal |

t he summer,

staff will
students and program begi nni ng m d-year

pursue ways to
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1991-92 to elimnate a potential inpact on interimhousing for
the FY 1993 noderni zati on schedul e.

Re: A MOTI ON BY MRS. FANCONI ON
DAMASCUS ELEMENTARY #6 ( FAI LED)

A notion by Ms. Fanconi that the superintendent direct staff to
explore options to build a gymat Damascus ES #6 failed for |ack
of a second.

Re:  SCI ENCE AND MATHEMATI CS EDUCATI ON

Dr. Vance reported that he had provided the Board with sone
materials for this discussion including the June 12 resolution, a
meno fromhim and additional information about national and
state trends in mathematics and sci ence education. He had asked
Ms. Cenberling and staff if they could convene several focus
groups to |l ook at the recomendati on to change graduation

requi renents for Montgonery County.

Ms. Genberling stated that the paper before the Board focused on
t he hi gh school graduation issue in the original resolution on
sci ence and mat hemati cs education. She indicated that the State
of Maryland was still considering changes in graduation
requirenents, and it appeared that they m ght be backing off from
requiring three credits in science. There was nothing to

prohi bit MCPS from having a higher requirenent for graduation.
However, she was concerned that the state m ght have a

requi renent for a credit in technical education. She felt that
the inplications of the state changes did not have much of an

i npact on the MCPS student popul ation, particularly as they

| ooked at the program changes and new initiatives in Mntgonery
County. However, teachers and adm ni strators were concerned
about sone students and sone issues if the requirenents were

i ncreased. There were issues about vocational progranms because

t hey woul d have to be able to do sone curricul ar acconmopdati ons
there to allow those students to be able to neet the increased
mat h and sci ence requirenents. These students would not have
enough hours in their day to neet the increased requirenents and
to take advanced technical training.

Ms. Cenberling comented that another issue was staffing. |If
they increased math and science requirenents, this would affect
ot her content areas. They would al so need to do sone retraining
wi th teachers who had been accustoned to a sel ect audience. |If
the requirenments were extended to all students, they would have
to consider this in their instructional strategies and
present ati ons.

Ms. Cenberling noted that they suggested that in addition to
considering the proposed four math and four science credits, they
shoul d consi der a conmbi ned seven credits. This would give
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students an option in terns of interests and special needs.
I ncreased math did not seemto affect their ESCL popul ati on as
much as the increase in the science did. However, for their
speci al education students, the increase would be significant.
For math, well over 85 percent of the students would be affected.
Even an increase to three in science wiuld affect 90 percent of
their special education students. To go to four credits would
affect themall.

M's. Fanconi asked how this would affect the WOC program Ms.
Cenberling replied that they would have to be able to nmake
accommodati ons through the outcones within the on-the-job
training. It would depend on when the student started that
program Students had to get an English credit every year, and
if they went to four and four, they would have to do math and
science every year. They would still have to get in three soci al
studies, a fine arts, and a physical education. Therefore, they
woul d have to be able to incorporate outcones fromthe

i nternship, WOC, and Edi son Center prograns.

In regard to the use of conputers, Dr. Cheung thought they would
facilitate learning in math and science, especially in this
information-oriented society. Conputers could even reduce the
time for learning in terns of math. He felt that it was
important for children to acquire analytical skills and use
conputer graphics. He asked if staff could expand in terns of
conput er technol ogy and information technology in regard to the
curriculum He had attended a conference on the future, and he
understood that Texas, Florida, and California had a goal of
provi di ng one conputer term nal for each student by the year
2000. Wiile MCPS did not have to go that far, he thought they
needed |links to | ocal area networks for each secondary student.
Ms. Genberling replied that no one would di sagree with Dr.
Cheung's remarks. She reported that technol ogy was an integral
part of what they were trying to do with new prograns; however,
they did not try to tie in a particular technol ogical requirenent
to the credit requirenents.

Ms. Brenneman remarked that conceptually this was a good idea to
encourage nore math and science. The question was which students
were they trying to affect by this requirenent. Wre colleges
asking for nore? Wre students not getting into coll eges because
they did not have enough credits? The second part of the
guestion was the business community and whet her they were
requiring nore math and science courses. She had done an
informal survey at the Education Breakfast, and no one appeared
to be asking for this. Dr. Cheung said that three people from

t he Connection had told himthat math and sci ence should be
strengt hened because it was inportant for the workforce in the
year 2000. While workers m ght not need a coll ege educati on,

t hey shoul d know about statistical and quality control. Right
now, business peopl e needed nmat hemati cal analysis to be
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conpetitive. Anmerican workers needed to have basic math and
science skills to be conpetitive globally.

M. Ew ng recalled that about a year ago the president of the
University of Maryland had spoken to him about increasing math
and science requirenents because of the skills of MCPS graduates
attending the University. The president had indicated his
support for M. Ewing' s proposal and offered to cone to speak to
the Board about this issue. M. Ewing said his work at the

Pent agon i nvol ved inproving the efficiency of the Departnent of
Defense. I n one case, he had visited a site where the enpl oyees
had to be retrained by the governnent because they used al gebra,
statistics, and conputers on a daily basis. Federal Express was
usi ng col | ege students rather than high school graduates because
of their requirenments for a know edge of statistical analysis.

M. Ewing said they had to prepare students for success. The

evi dence was all around themthat they needed to do things they
had never done before. Since he had been on the Board, the |evel
of math courses had gone up. However, they still had students
who did not know how math and science related to their |ives and
bei ng good citizens. He believed they should increase
requirenents in this area so that they would have students
graduating who were really conpetitive. WMth and science were

i deas whose tine had cone and was even overdue. There was a |ong
standing view that math and science were only for a select few,
but if math and science were required for everyone, everyone
woul d have to be taught, and teachers would have to figure out
how to teach all students. He believed that citizens were not
educated if they did not have a know edge of math and sci ence.

Assum ng that at sonme point they did require four years of math

and science, Ms. Brenneman thought that the inportant part was

at the elenentary school level. She said that in many cases at

the el enmentary school, science was fit in as it could. Math

m ght be everyday, but science was not, and this was unfortunate.
M. Pishevar had submtted a paper about his feelings on how

mat h was taught at the elenentary level. Fromtalking with

students, she believed that very often math at the elenentary

| evel was repetitive which stifled enthusiasmfor math at that

| evel. Therefore, they would have to focus at the elenentary

level if they increased high school requirenents.

Ms. Fanconi said that the paper talked a little bit about hiring
el enentary teachers having nore math preparation. In Dr. Pitt's
meno there was nmention that this was not how el ementary teachers
were being prepared. She would |Iike sone discussion about this
and about what was happening at the high school level in terns of
their math and science teachers who were reaching retirenent age.
She reported that at the University of Maryland no one was goi ng
into the math and sci ence education curricul um
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Ms. Joy Odom mathematics supervisor, replied that |ast year they
had not hired many math teachers. They had 300 applicants for
four positions, and in the math area they were not seeing a |ack
of qualified teachers. Dr. Wayne Moyer, science supervisor,
added that a simlar situation prevailed in science because of
the reputation of Montgonery County. M. Odomrenarked that they
tried to hire those doing student teaching in MCPS because of
their technology skills. Dr. Myer stated that every year he
received three or four calls fromPh.D. people interested in
changi ng careers. Ms. CGenberling commented that education as a
second career was a grow ng phenonenon.

M's. Fanconi asked staff to speak to the issue of the preparation
of elenmentary school teachers. Ms. Cenberling replied that the
requirenents for elenentary teachers were mninmal in the area of
sci ence and mat h; however, MCPS did try to do its own in-service
training. Dr. Vance thought that Dr. Pitt was on target when he
recommended that they start talking with coll eges and

uni versities about their standards and course requirenents in
teacher training prograns. Now that the president and secretary
of education had spoken to this issue, he felt that sonething

m ght be done.

M. Ewing recalled that in Septenber of 1990 he had asked the
MCPS personnel director about the percentage of el enentary school
teachers who woul d neet the increased requirement for science and
math. The reply was about 30 percent; therefore, this was not a
requi renent they would find it easy to live with. They m ght
have to find other ways through staff training to get at this.
MCPS was already doing quite a bit of that.

M's. Fanconi asked whether it would be nore practical to
recommend requiring teachers to get X-anmount of training in the
first two years of enploynment. Dr. Vance replied that there
woul d be a nunber of options, but these were contingent upon the
Board's actions in this area. Economcally, they were noving
nmore and nore into a buyer's market even with teachers. He

t hought that universities m ght be nmuch nore anenable for
preparing their graduates for the job market if they knew this
was an increasing requirenent.

M. Ewing said it was inportant to note that the issue on which
Ms. Cenberling had spoken had been the secondary issue rather
than the elenmentary issue. They were closely rel ated because
they could hardly raise the requirenents for graduation w thout
its having an effect all the way through the school system He
said that it was the judgnent of Dr. Pitt, Dr. Vance, and Ms.
CGenberling that the place to focus first was on the high school
graduation requirenents.

Ms. Qutierrez remarked that she heard two answers to the question
raised by Ms. Fanconi. The first was they had anpl e candi dat es
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who were nore than well qualified at the secondary |evel, but
this seened to contradict the other coorment that el enentary
school teachers did not have the qualifications. Ms. Genberling
explained that there were different requirenents for elenentary
and secondary teachers. Secondary people had to have a content
specialty area, and the elenentary teachers were trai ned across
all the content areas. M. Qutierrez asked if they had been

| ooking at the science and math training of elenmentary school
candi dates. Ms. Genberling replied that if they wanted to
increase the requirenents for the elenentary teachers, they would
have to make adjustnents such as provisional hiring with sonme
additional training required during a certain tinme period. |If
they were focusing on increasing the graduation requirenents,

that was not as critical an issue in ternms of hiring. However,
there was another hiring issue. |If they increased graduation
requi renents, there would be a shift in terns of enroll nent
because there woul d be enrol |l nent drops in other areas which
could affect staffing and hiring practices.

M's. Brenneman requested information on teacher hiring

requi renments fromother Maryland counties as well as Fairfax.

She thought they m ght be able to work with other counties to

i nfluence the course work at the University of Maryland. She
asked whether they interacted with the other counties as far as
letting the University know their needs. M. Odomreplied that
every year all the math coordinators in the state had nmet with
the University of Maryland. They had worked through issues, and
everyone was concerned about updating math and science. The
guestion was how could they do this fast enough to keep up with
Florida, California, and Texas. Recently they had net with

Mont gonery Col |l ege and the University about a graphing cal cul at or
that would be used in MCPS. In her experience, the University
had said that the school systemhad to do a better job in math
and science. However, she had chal |l enged t hem about Montgonery
County and had been told that MCPS students were doing fine. She
hoped that they would not |ose the idea of the four credits
because fromrepairing copy nmachines to autonobiles, students
needed nore mat h.

M. Ew ng pointed out that Dr. Vance had stated that they were in
a buyer's market, and if they wanted to be responsive to what the
presi dent of the University of Maryland had told them about
havi ng nore students with nore preparation and al so want ed
sonething fromthe University, they had a nice bargain to strike.

He suggested that naybe the Board needed to neet with the
University. He also thought that Ms. Brenneman's suggestion
about getting together with other school systens was an excell ent
one.

Dr. Ben Marlin, principal of Gaithersburg H gh School, said that
his concern would be the timng and not getting into sonething
they were not prepared to do well. They were going to have to do
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a lot of serious in-service training with staff. He noted that
he had been trained as an el enentary school teacher. They tended
to forget that in nost school systenms in the country, the

el enentary teacher taught everything. They had to be
generalists, and he did not think that coll eges would change
their prograns to accommbdate Montgonery County.

M's. Di Fonzo pointed out that one of the things that universities
hel d near and dear was the followup data fromtheir graduates
about how many of themwere able to get jobs. It seened to her
that if their graduates were not able to |l and jobs in Montgonery
County, they would get the nmessage real quick. Dr. Marlin

t hought that when recruiting they should get the word out that
teachers should consider a mnor in math or science to get a job
in Montgonery County. Ms. DiFonzo thought that his point about
the timng was crucial. They should not fly in and try to do
sonet hing they were not prepared to do. |If they did this, they
had to do it for the right reason and at the right tine.

M's. Hobbs asked what effect additional requirenents would have
on heal th, physical education, and vocational progranms. Dr.
Marlin replied that el ectives would be dropped. By increasing
the graduation requirenments they limted options for students
whi ch affected staffing.

Ms. Qutierrez thought that they needed to break out of the nold
of the seven-period day or the six-period day. They were already
doing this wwth the al gebra program She had spoken w th ot her
Board menbers at the National School Boards Association and there
was a school in Uah that had ei ght-period days but only on
alternate days. She believed that they could be creative in
accommodating the needs of students and were already doing this
with the vocational program Dr. Marlin explained that they were
bound by the nunber of hours for credit which was a state law. A
| ot of schools had eight-period days, but the bottomline was a
student had to have 135 hours to get that credit.

Ms. Cenberling pointed out that one of the things the state
Board was westling with around new graduation requi renents was
the possibility of noving away fromthe hours for determning a
credit to an outcones based approach. Mntgonery County needed
to ook at that carefully because it did nake a |lot of difference
in | ooking at what they wanted students to know and to
denonstrate as opposed to sitting in a classroomfor a fixed
nunber of hours. This mght happen in two or three years. M.
GQutierrez inquired about the inpact on special education and
ESOL. She wondered whether the state was considering this
inmpact. Ms. Cenberling did not know whether this had come up
for discussion. The state was still debating whether they would
increase to three science credits because they were considering
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an alternative of three science and two science and a tech ed.
She remarked that many of the special education students did not
get full diploms which was anot her reason the state did not dea
with this. MPS tried very hard to have their students earn ful
di pl omas, and this would be a factor for those students.

M's. Fanconi said she would like to talk about three issues:
gender equity, the timng of the recommendati ons, and expandi ng
mat h options w thout changi ng the nunber of credits. On gender
equity, a study was being done at Harvard where girls and boys
did math problens and submtted a journal of what they were
t hinking as they were doing the problens. Grls were saying they
were too dunb to do the problens, and the boys were saying that
the teacher gave them a dunb problem Gender equity issues
affected math and science and it even went to culture. Japanese
parents told students not succeeding in math that they just
hadn't done it yet and had to work a little harder. Anmericans
were nore likely to say that girls were not good at math anyway.
She believed they had to | ook at how teachers in early chil dhood
education were dealing with gender stereotypes.

Dr. Vance asked Dr. Joy Frechtling, director of the Departnent of
Educational Accountability, to comment. Dr. Frechtling stated
that they had done a study about three years ago | ooking at the
participation of wonen and mnorities in mathematics. 1In

Mont gonery County they seened to be ahead of the curve in the
sense of having quite equitable participation in math, especially
the higher level math. |In addition, girls were being very
successful in these courses. She recalled that sone parents had
stated that girls did not need to do math, but there was |ess
gender stereotyping on the part of students. The picture painted
fromthe Harvard research was not sonething they got from MCPS
students three or four years ago. She thought that the |ack of
stereotypi ng woul d be even stronger now.

M's. Fanconi thought this was sonething they needed to keep in
mnd. In terns of timng, she asked when they would be | ooking
at the state's decisions and how this conpared to M. Ewing's
plan. M. Ew ng said he had suggested sone dates for

i npl enentati on which would need to change. He believed that
timng was an educational decision, and they needed to tine this
in the way that nade the nost sense fromthe point of view of the
superintendent. They woul d hear about the state's decisions when
they were made. Dr. Vance indicated that staff would need tine
to consider all the inplications for inplenentation if the Board
adopted the proposal .

M's. Fanconi asked whether the superintendent woul d be bringing
t he Board recommendati ons about the timng or whether the Board
woul d make the decision first and then the superintendent woul d
consider the timng. Dr. Vance replied that he would like to
submt a plan to plan when the Board returned to this topic.
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Ms. Qutierrez hoped that it would not take a very long tine to
i npl enent these recommendations. She felt that they were facing
a crisisinthis area and there was an urgency for themto be
conpetitive in the world. They had to begin to produce those

scientists and mat hematici ans needed. |In sone cases, these
peopl e woul d have col |l ege degrees, and in other cases they would
be technical people. 1In her job, there was a need for people to

interpret and anal yze data. She felt they were going to need
incredi ble capabilities to | ook at their own survival as a human
race. Wen conpared with Japan and European countries, the
United States ranked near the bottomin ternms of math and
science. She would Iike MCPS to nove as quickly as possible in
this area.

M's. Brenneman agreed that an increase in science and math was

inmportant. Her concern was which students they were trying to

affect. If it was going to be for all students, that had to be
clearly understood. The second point was whet her they had the

resources to do this including staff devel opment funds.

Ms. Fanconi agreed with Ms. Qutierrez that they should be
conpletely commtted to inproving the success of individual
students. However, changing a graduation requirement m ght not
be the best way. She would like a plan on what was |ikely to be

the nost successful way of doing this. It mght be a conbination
of staff training, conplete inplenmentation of the ISM involving
busi ness, expanding current options, etc. It mght not be saying

they were just going to do four math and four science. She
wanted to see a plan and how this would be tinmed. She believed
in the double period al gebra, but she pointed out that they were
not requiring all students to take algebra. They were | ooking at
successful teaching strategies for students, and that was the

ki nd of analysis they needed. The purpose of the policy was to

i nprove the capabilities of all students in math and science, and
that began in early chil dhood education, with better elenentary
mat h teachers, wth new teaching strategies, etc.

M. Ewi ng explained that the intent of the policy statenent was
to start the process of getting everyone in the school system and
the Board and the conmunity thinking about what they ought to do

about math and science. |In that sense, even though the Board had
not adopted it, it had had that effect. The Board should say
what it thought the goal ought to be. 1In his view, the goal was

not just nore math and science. There were sonme specifics in
there that stated the things that students ought to know by the

time they graduated from high school. |In that sense, he thought
the clear direction of the proposal was that all students would
be affected because all students could and should learn this. In

Mont gomery County nost students took math and science well beyond
the m ninmum but not all students did this. He thought that the
concern over special education and vocational students was real,
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and they needed to address that. He felt that in the field of
vocati onal education, the courses that students took in advanced
vocati onal education required mathematical understandi ng of al
sorts. Therefore, there should be sonme creative thinking to
devi se nodul es of courses that addressed the requirenents for
four years of math. The sanme thing was true with regard to
speci al education, although this was a tougher problem Public
policy was made for the general case and not the special case,
and these were special cases. However, policy should allow for
exceptions. The superintendent should be requested to provide
informati on on how to deal with these exceptions. As far as the
matter of culture, M. Ew ng pointed out that culture sonetines
got changed by policy decisions. A decision that all students
were to take math and science could constitute such a culture
change because everyone fromthe kindergarten teacher to the high
school senior would know that the expectation in the school
system was that everyone would | earn math regardl ess of sex,
race, creed, and col or.

As far as there being a crisis, M. Ewing agreed with M.
GQutierrez. For exanple, the Defense Departnent was hobbl ed
because so many defense industries belonged to foreign countries.
It was not the case that Anerican industry was so inefficient,
but it was because they did not have scientifically and
technol ogically trained people to nmanage those enterprises. This
put themat great risk as a nation. Dr. Cheung expressed his
agreenent with those views.

M. Ewing reported that the Board had rai sed a nunber of
gquestions and made a nunber of suggestions that the
superintendent should address in his recomendations. They
should start wth the secondary enphasis and ask the
superintendent to show the Board the different inpacts of an

ei ght and a seven credit requirenent, to respond to the question
of vocational, special education, and ESOL students, and to nake
sonme recommendations for actions. Ms. Genberling explained that
if the Board wanted a formal set of recommendations, the staff
woul d need nore tine. |If the Board wanted information around the
broader issues, the staff could have this for discussion on
Septenber 10. It seened to M. Ew ng that nost Board nenbers
woul d |i ke a nunber of questions answered in nore detail. Dr.
Vance stated that he shared the desire to nove on this. At the
Sept enber neeting, he would share a plan to plan.

RESOLUTI ON NO. 581-91 Re: REDI STRI BUTI ON OF CLUSTERS TO THREE
ADM NI STRATI VE AREAS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Executive Staff considered five options that would
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redi stribute the managenent of county schools fromfour to three
area offices; and

VWHEREAS, The fiscal year began on July 1 with reduced area
staffing; and

WHEREAS, Copies of the recommended three-area reorgani zati on have
been distributed to school conmunity representatives for
i nformati on and comments; and

WHEREAS, Community comments have been forwarded to the Board of
Education; now therefore be it

RESOLVED, That the Board of Educati on approves a reorganization
into three admni strative areas, effective July 10, 1991, wth
the areas to be conposed of the follow ng high school clusters:

AREA 1 AREA 2 AREA 3

B- CC Kennedy Damascus

Bl air Magr uder Gai t hersburg
Churchi | | Pai nt Branch R Mont gonery
Ei nstein Rockvill e Pool esvill e

W Johnson Sher wood Qui nce Orchard
Wi t man Spri ngbr ook Seneca Val |l ey
Woot t on Wheat on Watkins M|

Re: BOARD MEMBER COVMENTS

M's. Brenneman reported that on June 30 she had attended the
cerenmony for Lincoln Park's 100th anniversary. The event had
been attended by a | ot of people from MCPS. For exanpl e,

H awat ha Fountai n, Tom Evans, and Billy Gordon had partici pated
in the program She thought that it was a very nice cel ebration,
and she extended congratulations to the comunity.

RESOLUTI ON NO. 582-91 Re: EXECUTI VE SESSI ON - JULY 22, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State CGovernnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on

July 22, 1991, at 6:45 p.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
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resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 583-91 Re: M NUTES OF MAY 2, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its m nutes of My
2, 1991.

RESOLUTI ON NO. 584-91 Re: M NUTES OF MAY 14, 1991

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by Ms. Hobbs, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its m nutes of My
14, 1991.

RESOLUTI ON NO. 585-91 Re: POSTPONEMENT OF RESOLUTION TO
SCHEDULE A MEETI NG W TH THE YOUTH
ADVI SORY COUNCI L

On notion of Ms. Fanconi seconded by Ms. Hobbs, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution to schedule a neeting with
the Youth Advisory Council be postponed until August 8, 1991.

Re: ALLOCATI ON OF RESOURCE TEACHERS

Board nmenbers agreed that the superintendent would provide the
Board with an itemof information on the allocation of resource
teachers, the extra planning period, and the considerations used
to make those decisions. After receiving this item the Board
woul d nmake a determ nation as to whether this should be schedul ed
for discussion.
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RESOLUTI ON NO. 586-91 Re: RECEPTI ON FOR FORMER BOARD MEMBERS

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ewi ng, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Hobbs abst ai ni ng:

RESOLVED, That the Board schedule a reception or other event for
all present and forner Board nenbers.

RESOLUTI ON NO. 587-91 Re: BCE APPEAL NOS. 1991-9, - 28, and -
31

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That BOE Appeal s Nos. 1991-9, -28, and -31 be dism ssed
at the request of the appellants.

Re: LEQ SLATI VE UPDATE

M. BEwi ng thanked MCPS staff who put together the testinony he
delivered in Annapolis. He cited Lois Stoner, Larry Bowers,
Brian Porter, and Paul Vance. No other school system showed up
with testinmony in hand, and he was glad that MCPS had made the
effort to testify before the Joint Expenditure G oup on Education
and Human Resources. Ms. Stoner and Barbara Heyman of the
county staff had worked on July 4 to put the testinony together.

M. Ewing reported that there were many questions for hi m about
Mont gomery County and its concerns. He did not tal k about

probl ens but rather changes in the county that they regarded as
chal l enges. He had told the group that Montgonery County needed
the help of the state in neeting those challenges. The state
needed to recogni ze that Mntgonery County was an increasingly
urban place with urban characteristics. Both he and Ms. Stoner
t hought the statenent was well received. He hoped that the
commttee woul d understand that it was a united position of the
county executive, County Council, and Board of Education. The
committee had requested copies of the Board's reports on
efficiencies and other issues.

Re: | TEMS OF | NFORMVATI ON

Board menbers received the followng itens of information

1. Itens in Process
2. Approval of Conmputer Applications Revisions (for future
action)

3. Proposal on Adult Education Fees for Senior Ctizens (for
future action)
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Re:  ADJOURNMENT

The president adjourned the neeting to an executive session on
appeals at 5:20 p. m

PRESI DENT

SECRETARY
PLV: M w



