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APPROVED Rockvil l e, Maryl and
38-1991 June 13, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, June 13, 1991, at 9:10 a.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenan
M. David Chang*
Dr. Al an Cheung
M's. Sharon D Fonzo*
Ms. Carol Fancon
Ms. Catherine E. Hobbs

Absent : Ms. Ana Sol Qutierrez

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

*Joined the neeting at a later tine.
RESCLUTI ON NO. 480-91 Re: BOARD AGENDA - JUNE 13, 1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for June
13, 1991.

RESOLUTI ON NO. 481-91 Re: RESOLUTI ON HONORI NG RETI REES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The persons |isted bel ow (TO BE APPENDED TO THESE
M NUTES) are retiring from Montgonery County Public Schools; and

WHEREAS, Each person, through outstandi ng performance of duties
and dedication to the education of our youth, has made a
significant contribution to the school systemwhich is worthy of
speci al commendation; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sincere appreciation to each person for faithful service to
t he school systemand to the children of the county and al so
extend to each one best wi shes for the future; and be it further
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RESOLVED, That this resolution be made part of the m nutes of the
nmeeting and a copy be forwarded to each retiree.

RESOLUTI ON NO. 482-91 Re: COVMENDATI ON OF DR HARRY PI TT,
SUPERI NTENDENT OF SCHOOLS

On notion of Ms. Hobbs seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

WHEREAS, After a long and distinguished career in education, Dr.
Harry Pitt, superintendent of schools, is retiring on June 30,
1991; and

WHEREAS, For 29 years Dr. Pitt has served the students of
Mont gomery County in a variety of positions from assistant
princi pal of Walt Wi tman H gh School to the superintendency; and

WHEREAS, Under Dr. Pitt's dynam c | eadership, the Montgonery
County Public Schools continued to strive for inprovenent in the
i nduction of new teachers, early chil dhood education, mnority
student achi evenent and participation, and parental invol venent;
and

WHEREAS, Dr. Pitt cares deeply for children and has devoted his
l[ife in Montgonery County to their achi evenent; and

VWHEREAS, Dr. Pitt's command of budgetary matters i s unequall ed,
and his vigor in defending budgets to support the educational
needs of children will be m ssed; and

VWHEREAS, Dr. Pitt's thorough know edge of the progranms and peopl e
of the Montgonery County Public Schools and his energy in
directing the school systemwere key factors in his successful
tenure as superintendent of schools; now therefore be it

RESOLVED, That on behalf of the staff, students, and citizens of
Mont gonery County, the Board of Education extends congratul ations
to Dr. Harry Pitt on his retirenent; and be it further

RESOLVED, That best wi shes be extended to Dr. Pitt for a
prosperous and productive retirenent.

Re: PROPOSED POLI CY ON EARLY CHI LDHOOD
EDUCATI ON

M's. Brenneman noved and Dr. Cheung seconded the foll ow ng:

WHEREAS, Young children think, learn, and view the world
differently fromolder children; and
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VWHEREAS, Young children differ fromone another in nmany ways
including their |earning pace and | evel s of devel opnent; and

VWHEREAS, Self esteemis recogni zed as an inportant basis for
success and success itself pronotes the growh of self esteem

and

WHEREAS, Research indicates that parental involvenent in a
child s education can strengthen student achi evenent; and

VWHEREAS, The Board of Education has expressed a commtnent to

enhance its Early Chil dhood Educati on Prograns;

it

now t herefore be

RESCLVED, That the Montgonmery County Board of Education
tentatively adopts the follow ng policy on Early Chil dhood
Educat i on.

Early Chil dhood Educati on
PURPOSE

To reaffirm Montgonmery County Public Schools strong
commtnment to quality early chil dhood education and to
recogni ze the inportance of early successes by providing
early intervention, devel oping readi ness for each new
experience, involving famlies in a child' s education,
creating a curriculum based on child devel opnent theory,
buil ding children's self-esteem maintaining a well-trained
and conpetent staff, and building partnerships with
comuni ty groups

To establish a philosophy as a basis for planning, program
i npl enment ati on, and deci sion-nmaki ng for young children

To set the expectations for early chil dhood education that
i ncl ude devel opnental |y appropriate instructional practice,
a supportive |learning environment, an enphasis on

mul ticul tural education, parent and comrmunity invol venent,
staff devel opnent, and coordination anong all early
chi | dhood educati on prograns

PROCESS AND CONTENT
1. DEFI NI TI ON

The National Association for the Education of Young
Chil dren, The National School Boards Association, and
many ot her recogni zed organi zations define early
chi | dhood education to be for children frombirth to
age eight.
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I n Montgonmery County Public Schools early chil dhood
education includes regul ar education prograns that
serve children fromage three through G ade 3 and
speci al education for children frombirth through G ade
3.

PHI LOSOPHY

An understanding of child devel opnent, appropriate
instructional practices, and |l egislation provides the
framework for early chil dhood educati on.

a) Young Children Differ From O der Children

Young children's thinking, ways of |earning, and
view of the world are qualitatively different from
ol der children and adults. These youngsters are
active and concrete | earners who construct

know edge through experiences and interactions
with their environment. They are naturally
curious and spontaneous. Their eagerness for

di scovery inpels themto explore their world.

They are also inherently social and | earn from

t houghtful and playful interactions with other
children and wwth adults. For young children,
learning is sensory--the result of seeing,

feeling, manipul ating, hearing, snelling, tasting,
taki ng apart, constructing, and experimnenting.
Young children experience the world as an

i ntegrated whole, not fragnmented i nto subject
areas. Physical, cognitive, social, and enotional
aspects of children's devel opnent and | earning are
intrinsically interrel ated.

b) Young Children Differ From One Anot her

Al t hough young children share simlarities as a
group, they differ remarkably from one anot her.
Fam |y background, culture, gender, personality,

|l earning styles, interests, and abilities
contribute to a child' s individuality. Most

chil dren pass through the sane sequence of

devel opnment al stages, but the pace of devel opnent
varies fromchild to child. Moreover, devel opnent
of ten does not proceed evenly. The cognitive,
physi cal, social, and enotional levels of maturity
may vary within the individual child.

c) Sel f-Esteemis Essenti al

Young children's feelings about thenselves
directly affect their |earning and devel opnent.
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Early Chil dhood education prograns nurture
children's self-esteem by providing experiences of
success, opportunities for self-direction and
self-control, and a climte of trust and
affection. Self-worth is also fostered by

i nteractions which denonstrate appreciation for
each child' s individuality and ethnicity.

Chil dren need to be encouraged to take pride in
their owm cultural heritage while respecting other
cul tures.

d) Parents Play an Essential Role

Parents are their children's primary educat ors.
They then share this responsibility when the child
enters school. The interrel atedness of the roles
of famly and school requires a partnership

i nvol vi ng communi cation, shared deci si on-nmaki ng,
and a variety of opportunities for parents to
contribute to the educational process.

COORDI NATI ON

Prograns for young children are |l ocated in el enentary
school s for Kindergarten through Grade 3. They are

al so found in prekindergarten prograns |ocated in

el ementary schools, in high school child devel opnent
courses, in the child care center at the Edi son Career
Center, and in adult education offerings at a variety
of locations. Decisions about curriculum special
education, construction, transportation, selection of
books and materials, etc., often affect early chil dhood
education. Wth so many on-going efforts,

coordi nation, collaboration, and cooperation are
essential for cohesion.

a) The Early Chil dhood Unit will be included in al
efforts that may affect children from
pr eki ndergarten through G ade 3.

b) Efforts to pronote, coordinate, cooperate, and
col | aborate the many early chil dhood prograns w ||
be the responsibility of the Early Chil dhood Unit.

c) Commruni cati on between special and regul ar
educati on school staff is essential. Each school
w Il establish a process for that conmunication to
t ake pl ace.
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CURRI CULUM AND | NSTRUCTI ONAL PRACTI CES

Early chil dhood curricula will be designed to translate
the stated phil osophy into instructional practice
recogni zing that all children can |l earn and nust have
an equal opportunity to achieve in school. Their
expected w de range of abilities, devel opnental |evels,
i nterests, backgrounds, |earning styles, and
experiences wll be wel coned and used to plan prograns
t hat ensure success for every child.

For Kindergarten through Grade 3, the curriculumis
cont ai ned and described in the MCPS PROGRAM OF STUDI ES.
Preki ndergarten prograns will use curricula which are
designed to neet the needs of each program s student
popul ation. In presenting the curricula, teachers nust
have hi gh expectations of all children and provide
manageabl e chal |l enges so as to pronbte early successes
that pronote self-esteem

Early chil dhood staff will be nmoving in the direction
of devel opnental ly appropriate practice which includes
the foll ow ng:

a) Met hods

(1) Enploying multiple teaching strategies

(2) Presenting a variety of active |earning
experiences

(3) Presenting the curriculumthrough thenes,
projects, |learning centers, and soci al
settings in order to integrate the contents

(4) Nurturing and valuing creativity

(5) Encouraging thinking, problemsolving, and
deci sion-making skills during all activities

(6) Providing a bal ance between active and qui et
peri ods

(7) Enphasizing small group and i ndivi dual
instruction while keeping all groups flexible

(8 Allowing for |ong enough bl ocks of tinme in
the daily schedule for children to becone
i nvol ved and persevere in their activities

(9) Integrating multicultural education in al
facets of the program

b) Materi al s

(1) Mking available a | arge sel ection of age-
appropriate and nulti-perspective nmaterials
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(2) Adapting materials and equi pnent, when
necessary, to neet the devel opnental needs of
a student

(3) Enphasizing the use of hands-on activities,
children's |life experiences, concrete
mat eri al s, and mani pul ati ves

c) St udent | nvol venent

(1) Gving children choices and the opportunity
toinitiate activities

(2) Recognizing play (both planned and
spont aneous) as a val uabl e neans for children
to learn and devel op

(3) Assuring that opportunities are provided that
hel p children develop initiative,
responsi bility, confidence, and independence

(4) Infusing in all activities the opportunity
for students to understand and use | anguage
with adults and other children

e) The Whole Child

(1) Recognizing that | earning also takes pl ace
out side of the classroomthrough nei ghborhood
wal ks, on the playground, during field trips,
in cultural arts prograns, at hone, etc.

(2) Providing instruction for all children in
speci al subjects including art, guidance,
medi a, nusic, and physical education

(3) Integrating the visual arts, the performng
arts, and novenent education in daily
activities and these may t hensel ves be a
t heme around which other content is
i nt egrated

(4) Providing daily activities for gross notor
physi cal devel opnent

ASSESSMENT

Nat i onal associ ati ons and acknow edged experts in the
field have expressed concern for what is the nost
appropriate neans for assessing very young children.
The use of recorded daily observations and the

coll ection of sanples of student work is frequently
recommended.

This kind of informal assessnment will be used to plan
prograns rather than for maki ng decisions about a
child s placenent in a program The early chil dhood
program nust be nodified for every child rather than
expecting all children to fit into an existing program
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Young children nust experience success and, therefore,
retention will be avoided.

MCPS supports these beliefs with the follow ng
directives:

a)

b)

d)

f)

The early chil dhood prograns wll be flexible
enough so that the issue of "readi ness" is about
the program not the child. There is no single
program for which every child nust be ready. An
appropriate programw || be provided for every
chil d.

Teacher will assess regularly each child's
cognitive, social, enotional, and physi cal
devel opnment primarily through observations that
are recorded. Special Education and Head Start
prograns may al so utilize other appropriate
assessnment instrunents.

Recor ded observations and sanpl es of student work
will be shared regularly with parents to keep them
informed of their child s programand to involve
parents in the educational process.

In keeping with the phil osophy that the pace of
devel opnent varies fromchild-to-child and that
children's feelings about thenselves directly
affect their learning, retention will be a rare
exception in the early grades. This decision nust
i nvolve the principal and staff in the Educati onal
Managenent Team ( EMI) process.

The inportance of early intervention to address
young children's | ack of expected devel opnment,
know edge, experiences, and skills has |ong been
denonstrated. Staff will effectively use approved
procedures to identify and intervene to provide
the teacher and/or the student with the
appropriate support to assist the student's
success in school.

It is expected that by the end of G ade 3 students
wi |l have attained the objectives listed in the
PROGRAM OF STUDI ES for G ade 3.

LEARNI NG ENVI RONIVENT

Children | earn best in an environnent that is
under st andi ng of and responsive to them Young

chil dren have special needs for their learning climte
and the facilities in which that clinmte occurs.
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The climate will:

(1)
(2)

(3)
(4)
(5)
(6)

(7)
(8)

(9)

(10)
(11)
(12)
(13)

Faci |

(1)

(2)

(3)

Be heal thy, safe, nurturing, conpassionate,
and respectful of each individual

Hel p chil dren devel op an under st andi ng,
sensitivity, confort, and acceptance of
others who have abilities or disabilities
different fromtheir own

Be organized to facilitate active and
interactive exploration and cooperation
Encourage self-selection of materials and
self-direction

Recogni ze the outdoors and use it as an

i nportant environnment for |earning

I ncl ude di splays that are attractive
colorful, sensitive, nulti-perspective, non-
stereotypic, and age appropriate

Carefully and prom nently show with pride the
work of all students

Vi ew di sci pline as a neans of hel ping
students devel op social skills and self-
control

Enpl oy gui dance techni ques to foster positive
enotional growh that produces self-esteem
confidence, and a sense of bel ongi ng
Encourage risk taking and use errors as

i nstructional tools

I ncl ude energy and enthusiasmin staff as
well as in children

Provi de young children wth a conti nuum of
time in which to learn

Pronpbte snooth transitions fromone grade

| evel to another through conmmunication anong
teachers and the sharing of pertinent

i nformati on about the child' s |levels of
devel opnent, |earning styles, progress,
speci al needs, etc.

ities

Furniture and equi pnment (including conputers,
calculators, etc.) will be selected for their
appropriateness in terns of the students'
ages, sizes, and devel opnental |evels.

The use of materials and equi pnent to support

curriculumgoals will supersede concerns for
t he appearance and mai ntenance of the
facility.

Ki ndergarten-sized cl assroons w || be
provi ded for all prekindergarten classes
whenever possi bl e.
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(4) Roonms will be designated and pl anned for
preki ndergarten prograns in new and exi sting
school s and those prograns will be given
priority for continued occupancy.

(5) CQutdoor play areas will be designed for and
then used primarily by young chil dren.

(6) Location of prekindergarten and ki ndergarten
cl assroons nust support staff collaboration
as well as education in the |least restrictive
envi ronnent .

PARENT AND COVMUNI TY | NVOLVEMENT

The famly, school, and community all share
responsibility for the education of children.

a) It has been shown that parent involvenent pronotes
student success and school inprovenent. School s
will:

(1) Abide by the policy on parental involvenent
and its regulations as it applies to early
chi | dhood educati on

(2) Welcone and involve parents in decision-
maki ng regarding all aspects of their young
children's education

(3) Provide opportunities for parents to
participate in curriculum deci sions

(4) Ofer a programto facilitate the transition
of children fromhone or the private sector
into the public schools

(5) Provide guidelines and training in early
chil dhood instructional content and
strategies for volunteers

b) The inportance of nutual gains from partnerships
bet ween the community and schools has been clearly
denonstrated in recent years. Schools wll be
encour aged to:

(1) Pronote public understanding of the
i nportance of quality early chil dhood
educati on through the nedia, school system
publ i cati ons, open houses, etc.

(2) Establish close communi cati on and cooperation
with child care and fam |y care providers who
serve our students and their famlies

(3) Collaborate wth agencies that provide
services to children and famlies

(4) Cooperate with |ocal colleges and
universities that offer early chil dhood
progr ams
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(5) Encourage parent and non-parent volunteerism
fromcomunity groups (e.g. retirees,
busi ness persons, scientists, and artisans)
(6) Involve appropriate representatives fromthe
community in devel opi ng curricul um

STAFF DEVELOPMENT

In order to provide quality early chil dhood education
progranms, all staff need regular opportunities to
broaden their know edge base, inprove their skills, and
keep abreast of new research, theories, trends, and
practices. For this reason, MCPS wil|l:

a) Provide in-service training concerning curricular,
devel opnental | y appropriate practice, infusion of
mul ticulturalismin the curricula, recent
| egi sl ation, and continuing advances in early
chi | dhood education for all current staff with
responsibility for young children's education

b) I ncl ude the topic of devel opnental ly appropriate
practice in the pre-service training for new early
chi | dhood teachers

c) Provi de appropriate training in early chil dhood
education for all principals but especially to
t hose new to the position

d) Provide a variety of training opportunities
including credit courses, stipend training,
school - based and area neetings on topics pertinent
to early chil dhood educati on

e) Pronpote systemw de coordination of all staff
training, including collaborative efforts with
col l eges, universities, and other institutions
t hat support research and training in early
chi | dhood educati on

REVI EW AND REPORTI NG
This policy will be reviewed every three years in

accordance wth the Board of Education policy review
process.

Hobbs assuned the chair.
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RESOLUTI ON NO. 483-91 Re: A MOTION BY MR EWNG TO AMEND THE
PROPOSED RESOLUTI ON ON EARLY
CHI LDHOOD EDUCATI ON

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed resolution on early chil dhood
educati on be anended by adding the foll owi ng WHEREAS cl auses:

WHEREAS, There is a grow ng body of convincing evidence that
shows that the pre-school and early school years are crucial
for children and parents, since when children experience
success in high quality early chil dhood prograns, they
acquire essential know edge and skills and build positive
attitudes toward | earning that nake future success nore

i kely; and

WHEREAS, There is strong evidence derived largely from
studies of Head Start and ki ndergarten prograns that shows
that effective early chil dhood prograns do hel p di m ni sh
school dropouts, underachi evenment, youth pregnancy,

unenpl oynment, juvenile delinquency, and provi de speci al
support to students who are socially, economcally and
educationally at a rel ative di sadvantage; and

VWHEREAS, There is a special need in Mntgonery County to
strengthen early chil dhood education so that the prograns
are wel |l -coordi nated, designed to neet the need for
coherent, integrated prograns for children, and prepare
children for achievenent in higher grades; and

RESOLUTI ON NO. 484-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the follow ng be added to A. Purpose in the
proposed policy on early chil dhood educati on:

To establish early chil dhood education as a high priority
for the Montgomery County Public Schools, given that there
is a strong and grow ng body of evidence that successful
prograns during the pre-school and early school years |ead
to higher |evels of success in school in |ater years, and
that they also lead to a reduction in dropout rates,
juveni | e del i nquency, teenage pregnancy, unenploynent and
ot her behaviors that inpede a child s success in |ife.
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Re: A MOTION BY MR EWNG TO AMEND THE
PROPOSED PCLI CY ON EARLY CHI LDHOCD
EDUCATI ON

M. Ew ng noved and Dr. Cheung seconded that the proposed policy
on early chil dhood education be anmended to substitute the
followng for 4. Coordination a):

The Early Chil dhood Unit shall provide overall guidance to
all efforts that may affect children from pre-kindergarten
t hrough Grade 3.

RESOLUTI ON NO. 485-91 Re: TABLI NG OF PROPOSED AMENDMENT TO
THE POLI CY ON EARLY CHI LDHOCD
EDUCATI ON

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That M. Ewi ng's proposed anendnent to the policy on
early chil dhood education be tabled with the understandi ng that
it would acconmpany the policy when the policy was sent out for
public comment.

RESOLUTI ON NO. 486-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EARLY CHI LDHOOD EDUCATI ON

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed policy on early chil dhood education
be anended by inserting the followng as 3. H GH PRORITY
PROGRAIE:

3. H GH PRIORI TY PROGRAMS

Anmong the prograns whi ch have been highly successful in
nmeeting the needs of young children are Head Start, the
Ext ended El enentary Education Program (EEEP) for four
year-ol ds, kindergarten (both full-day and hal f-day),
Chapter | and the MCPS programto provide instructional
aides in selected classroons in grades 1 and 2, al
serving students in regular classroons; and the
Preschool Education Program (PEP) serving disabled pre-
school children. These prograns, each of which plays
an integral part in the effort to enhance early
chi | dhood education, need to be sustained as they are
integrated into a conprehensive early chil dhood
program Specifically, with regard to several of these
progr amns:
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Head Start, a program operated for four year-old
children in MCPS, needs to be avail able and
accessible to every eligible child, as eligibility
is defined in MCPS. In addition to Head Start

whi ch serves di sadvantaged children, there is a
recogni zed need for prograns for all four year-old
children in MCPS, utilizing the sane approaches
Head Start has used with appropriate

nodi fications.

Al'l -day kindergarten needs to be expanded so that
it is available to every child for whomit is an
appropriate program Its value is clear froman
educati onal perspective, and research as well as
MCPS experience denonstrate that it plays a

val uable role in the education of young children,
not as a substitute for day care, but as an
opportunity for children to grow and develop in
ways the hal f-day program does not typically
al | ow.

Chapter |, a program designed to neet the needs of
econom cal | y di sadvantaged children in

ki ndergarten through grade 4, needs to be
avai |l abl e and accessible to every eligible child

i n MCPS.

The programto provide instructional aides in the
cl assroons in grades 1 and 2 has proven its worth
by allow ng cl assroomteachers to individualize
instruction and to deal with a steadily nore

di verse popul ation through the efforts of nore
than one adult in the classroom needs to be
expanded in two ways: (1) to all classroons in
grades 1 and 2, expanding first in those schools
and cl assroons where the need for added help is
greatest, and (2) to kindergarten and to grade 3.

(add a description of high priority existing
speci al education early chil dhood prograns)

The growt h and devel opnent of these critically

i nportant prograns wll, of course, be subject to the
availability of funding support fromthe County
Counci | .

Ew ng assuned the chair.
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Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE PROPOSED POLI CY ON EARLY
CHI LDHOOD EDUCATI ON

M's. Fanconi noved and Dr. Cheung seconded the foll ow ng:

RESCLVED, That the proposed resolution on early chil dhood
education be anended by substituting the followng as the third
par agr aph under CURRI CULUM AND | NSTRUCTI ON

Mont gomery County Public Schools will adopt devel opnentally
appropriate practice which includes the foll ow ng:

RESOLUTI ON NO. 487-91 Re: TABLI NG OF PROPOSED MOTI ON BY MRS
FANCONI TO AMEND THE POLI CY ON
EARLY CHI LDHOOD EDUCATI ON

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed notion by Ms. Fanconi to anend the
policy on early childhood educati on be tabled and sent out for
public comment.

Ms. Hobbs assuned the chair.

Re: A MOTION BY MR EW NG TO AVEND THE
PROPOSED POLI CY ON EARLY CHI LDHOOD
EDUCATI ON ( FAI LED)

The following notion by M. Ewing to anend the proposed policy on
early chil dhood education failed of adoption with Ms. Brennenman,
Dr. Cheung, M. Ewing, and Ms. Fanconi voting in the
affirmative; Ms. Hobbs voting in the negative:

RESCLVED, That the policy on early childhood education be
anmended to add "The Board of Education wll receive fromthe
superintendent a status report for each of the next three
school years on policy inplenentation” as the first sentence
under C. REVI EW AND REPORTI NG

RESOLUTI ON NO. 488-91 Re: I NCLUSI ON OF MR EWNG S PROPCSED
AMENDMENT | N EARLY CHI LDHOGOD
EDUCATI ON POLI CY DRAFT

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That M. Ewi ng's proposed anendnent to the policy on
early chil dhood education in C. REVI EW AND REPORTI NG be i ncl uded
in the draft sent out for public comment.
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M. Ewi ng assuned the chair

RESOLUTI ON NO. 489-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON EARLY CHI LDHOGD
EDUCATI ON POLI CY

On notion of Dr. Cheung seconded by Ms. Fanconi, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed resolution on the early chil dhood
education policy be anended by the addition of the foll ow ng
Resol ved cl ause:

RESCLVED, That this policy will be distributed for public
coment by July 12 with Board final action schedul ed for
July 22.

RESOLUTI ON NO. 490-91 Re:  TENTATI VE APPROVAL OF POLI CY ON
EARLY CHI LDHOOD EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, There is a grow ng body of convincing evidence that
shows that the pre-school and early school years are crucial for
children and parents, since when children experience success in
high quality early chil dhood prograns, they acquire essenti al
know edge and skills and build positive attitudes toward | earning
t hat nake future success nore likely; and

VWHEREAS, There is strong evidence derived |argely from studi es of
Head Start and kindergarten prograns that shows that effective
early chil dhood prograns do hel p di m ni sh school dropouts,
under achi evenent, youth pregnancy, unenploynent, juvenile

del i nquency, and provide special support to students who are
socially, economcally and educationally at a relative

di sadvant age; and

VWHEREAS, There is a special need in Mntgonery County to
strengthen early chil dhood education so that the prograns are
wel | - coordi nated, designed to neet the need for coherent,
integrated prograns for children, and prepare children for
achi evenment in higher grades; and

WHEREAS, Young children think, learn, and view the world
differently fromolder children; and

VWHEREAS, Young children differ fromone another in many ways
including their |earning pace and | evels of devel opnent; and
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VWHEREAS, Self-esteemis recognized as an inportant basis for
success and success itself pronotes the growh of self esteem
and

WHEREAS, Research indicates that parental involvenent in a
child s education can strengthen student achi evenent; and

VWHEREAS, The Board of Education has expressed a commtnent to
enhance its Early Chil dhood Educati on Prograns; now therefore be
it

RESCLVED, That the Montgonmery County Board of Education
tentatively adopts the follow ng policy on Early Chil dhood
Education; and be it further

RESCLVED, That this policy will be distributed for public coment
by July 12 with Board final action scheduled for July 22.

Early Chil dhood Educati on
A PURPOSE

To establish early chil dhood education as a high priority
for the Montgomery County Public Schools, given that there
is a strong and growi ng body of evidence that successful
prograns during the pre-school and early school years |ead
to higher |evels of success in school in |ater years, and
that they also lead to a reduction in dropout rates,
juveni |l e deli nquency, teenage pregnancy, unenploynent and
ot her behaviors that inpede a child' s success inlife

To reaffirm Montgonmery County Public Schools strong
commtnment to quality early chil dhood education and to
recogni ze the inportance of early successes by devel opi ng
readi ness for each new experience, involving famlies in a
child' s education, creating a curriculum based on child
devel opnent theory, building children's self-esteem

mai ntaining a well-trained and conpetent staff, and buil ding
partnerships with conmunity groups to pronote individua
student success and provide early identification of

educati onal problens and early intervention to increase the
probability of that success

To establish a philosophy as a basis for planning, program
i npl enment ati on, and deci si on-nmaki ng for young children

To set the expectations for early chil dhood education that
i ncl ude devel opnental |y appropriate instructional practice,
a supportive |learning environment, an enphasis on

mul ticul tural education, parent and community invol venent,
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staff devel opnent, and coordination anong all early
chi | dhood educati on prograns

PROCESS AND CONTENT

1

DEFI NI TI ON

The National Association for the Education of Young
Chil dren, The National School Boards Association, and
many ot her recogni zed organi zations define early
chi | dhood education to be for children frombirth to
age eight.

I n Montgonmery County Public Schools early chil dhood
education includes regul ar education prograns that
serve children fromage three through G ade 3 and
speci al education for children frombirth through G ade
3.

PHI LOSOPHY

An understanding of child devel opnent, appropriate
instructional practices, and | eaislation (sugaestion to
take the word "l eaislation" out and include references
in the regul ations) provides the framework for early
chil dhood education. This framework consists of the
foll ow ng four points:

a) Young Children Differ From O der Children

Young children's thinking, ways of |earning, and
view of the world are qualitatively different from
ol der children and adults. These youngsters are
active and concrete | earners who construct

know edge through experiences and interactions
with their environment. They are naturally
curious and spontaneous. Their eagerness for

di scovery inpels themto explore their world.
They are also inherently social and | earn from

t houghtful and playful interactions with other
children and with adults. Suggested revision:
Children learn frominteractions, and when there
are teachers involved these interactions can be
nore constructive. For young children, |earning
is sensory--the result of seeing, feeling,
mani pul ati ng, hearing, snelling, tasting, taking
apart, constructing, and experinmenting. Young
chil dren experience the world as an integrated
whol e, not fragnented into subject areas.
Physical, cognitive, social, and enotional aspects
of children's devel opnent and | earning are
intrinsically interrel ated.
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b) Young Children Differ From One Anot her

Al t hough young children share simlarities as a
group, they differ remarkably from one anot her.
Fam |y background, culture, gender, personality,

|l earning styles, interests, and abilities
contribute to a child' s individuality. Most

chil dren pass through the sane sequence of

devel opnment al stages, but the pace of devel opnent
varies fromchild to child. Moreover, devel opnent
of ten does not proceed evenly. The cognitive,
physi cal, social, and enotional l|levels of maturity
may vary within the individual child.

c) Sel f-Esteemis Essenti al

Young children's feelings about thenselves
directly affect their |earning and devel opnent.
Early Chil dhood education progranms nurture
children's self-esteem by providing experiences of
success, opportunities for self-direction and
self-control, and a climte of trust and
affection. Self-worth is also fostered by

i nteractions which denonstrate appreciation for
each child' s individuality and ethnicity.

Chil dren need to be encouraged to take pride in
their owm cultural heritage while respecting other
cul tures.

d) Parents Play an Essential Role

Parents are their children's primary educat ors.
They then share this responsibility when the child
enters school. The interrel atedness of the roles
of famly and school requires a partnership

i nvol vi ng communi cation, shared deci si on-nmaki ng,
and a variety of opportunities for parents to
contribute to the educational process.

H GH PRIORI TY PROGRAMS

Anmong t he progranms whi ch have been highly successful in
nmeeting the needs of young children are Head Start, the
Ext ended El enentary Education Program (EEEP) for four
year-ol ds, kindergarten (both full-day and hal f-day),
Chapter | and the MCPS programto provide instructional
aides in selected classroons in grades 1 and 2, al
serving students in regular classroons; and the
Preschool Education Program (PEP) serving disabled pre-
school children. These prograns, each of which plays
an integral part in the effort to enhance early
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chi | dhood education, need to be sustained as they are
integrated into a conprehensive early chil dhood
program Specifically, with regard to several of these
progr amns:

a) Head Start, a program operated for four year-old
children in MCPS, needs to be avail able and
accessible to every eligible child, as eligibility
is defined in MCPS. In addition to Head Start
whi ch serves di sadvantaged children, there is a
recogni zed need for prograns for all four year-old
children in MCPS, utilizing the sane approaches
Head Start has used with appropriate
nodi fi cations.

b) Al | -day ki ndergarten needs to be expanded so that
it is available to every child for whomit is an
appropriate program Its value is clear froman
educati onal perspective, and research as well as
MCPS experience denonstrate that it plays a
val uable role in the education of young children,
not as a substitute for day care, but as an
opportunity for children to grow and develop in
ways the hal f-day program does not typically
al | ow.

c) Chapter |, a program designed to neet the needs of
econom cal | y di sadvantaged children in
ki ndergarten through grade 4, needs to be
avai |l abl e and accessible to every eligible child
i n MCPS.

d) The programto provide instructional aides in the
cl assroons in grades 1 and 2 has proven its worth
by allow ng cl assroomteachers to individualize
instruction and to deal with a steadily nore
di verse popul ation through the efforts of nore
than one adult in the classroom needs to be
expanded in two ways: (1) to all classroons in
grades 1 and 2, expanding first in those schools
and cl assroons where the need for added help is
greatest, and (2) to kindergarten and to grade 3.

e) (add a description of high priority existing
speci al education early chil dhood prograns)

The growt h and devel opnent of these critically

i nportant prograns wll, of course, be subject to the
availability of funding support fromthe County
Counci | .
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COORDI NATI ON

Prograns for young children are |l ocated in el enentary
school s for Kindergarten through Grade 3. They are

al so found in prekindergarten prograns |ocated in

el ementary schools, in high school child devel opnent
courses, in the child care center at the Edi son Career
Center, and in adult education offerings at a variety
of locations. Decisions about curriculum special
education, construction, transportation, selection of
books and materials, etc., often affect early chil dhood
education. Wth so many on-going efforts,

coordi nation, collaboration, and cooperation are
essential for cohesion.

a) The Early Chil dhood Unit will be included in al
efforts that may affect children from
pr eki ndergarten through G ade 3.

Suggest ed revi si on:

a) The Early Childhood Unit shall provide overal
gui dance to all efforts that may affect children
from pre-kindergarten through G ade 3.

b) Efforts to pronote, coordinate, cooperate, and
col | aborate the many early chil dhood prograns w ||
be the responsibility of the Early Chil dhood Unit.
(this sentence to be reworded)

c) Comruni cati on between special and regul ar
educati on school staff is essential. Each school
w Il establish a process for that conmunication to
t ake pl ace.

CURRI CULUM AND | NSTRUCTI ONAL PRACTI CES

Early chil dhood curricula will be designed to translate
the stated phil osophy into instructional practice
recogni zing that all children can |l earn and nust have
an equal opportunity to achieve in school. Their
expected w de range of abilities, devel opnental |evels,
i nterests, backgrounds, |earning styles, and
experiences wll be wel coned and used to plan prograns
t hat ensure success for every child.

For Kindergarten through Grade 3, the curriculumis
cont ai ned and described in the MCPS PROGRAM OF STUDI ES.
Preki ndergarten prograns will use curricula which are
designed to neet the needs of each program s student
popul ation. In presenting the curricula, teachers nust
have hi gh expectations of all children and provide
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manageabl e chal | enges so as to pronbte early successes
that pronote self-esteem

Early chil dhood staff will be nmoving in the direction
of devel opnental ly appropriate practice which includes
the foll ow na:

Suggest ed revi sion:

Mont gonery County Public Schools will adopt

devel opnental | y appropriate practice which includes the
fol | ow ng:

a) Met hods

(1) Enploying multiple teaching strategies

(2) Presenting a variety of active |earning
experiences

(3) Presenting the curriculumthrough thenes,
projects, |learning centers, and soci al
settings in order to integrate the contents

(4) Nurturing and valuing creativity

(5) Encouraging thinking, problemsolving, and
deci sion-making skills during all activities

(6) Providing a bal ance between active and qui et
peri ods

(7) Enphasizing small group and i ndi vi dual
instruction while keeping all groups flexible

(8 Allowing for |ong enough blocks of time in
the daily schedule for children to becone
i nvol ved and persevere in their activities

(9) Integrating multicultural education in al
facets of the program

b) Materi al s

(1) Mking available a | arge sel ection of age-
appropriate and nulti-perspective materials

(2) Adapting materials and equi pnent, when
necessary, to neet the devel opnental needs of
a student

(3) Enphasizing the use of hands-on activities,
children's |life experiences, concrete
mat eri al s, and mani pul ati ves

c) St udent | nvol venent

(1) Gving children choices and the opportunity
toinitiate activities

(2) Recognizing play (both planned and
spont aneous) as a val uabl e neans for children
to learn and devel op
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(3) Assuring that opportunities are provided that
hel p children develop initiative,
responsi bility, confidence, and independence
(4) Infusing in all activities the opportunity
for students to understand and use | anguage
wi th adults and other children

e) The Whole Child

(1) Recognizing that | earning also takes pl ace
out side of the classroomthrough nei ghborhood
wal ks, on the playground, during field trips,
in cultural arts prograns, at hone, etc.

(2) Providing instruction for all children in
speci al subjects including art, guidance,
medi a, nusic, and physical education

(3) Integrating the visual arts, the performng
arts, and novenent education in daily
activities and these may t hensel ves be a
t heme around which other content is
i nt egrated

(4) Providing daily activities for gross notor
physi cal devel opnent

ASSESSMENT

Nat i onal associ ati ons and acknow edged experts in the
field have expressed concern for what is the nost
appropriate neans for assessing very young children.
The use of recorded daily observations and the

coll ection of sanples of student work is frequently
recommended.

This kind of informal assessnment will be used to plan
prograns rather than for maki ng decisions about a
child s placenent in a program The early chil dhood
program nust be nodified for every child rather than
expecting all children to fit into an existing program
Young children nust experience success and, therefore,
retention will be avoi ded.

MCPS supports these beliefs with the follow ng
directives:

a) The early chil dhood prograns wll be flexible
enough so that the issue of "readi ness" is about
the program not the child. There is no single
program for which every child nust be ready. An
appropriate proaramw || be provided for every
child. (staff to expand this paragraph)
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b) Teachers will assess regularly each child's
cognitive, social, enmotional, and physical
devel opnment primarily through observations that
are recorded. Special Education and Head Start
prograns may al so utilize other appropriate
assessnment instrunents.

c) Recor ded observations and sanpl es of student work
will be shared regularly with parents to keep them
informed of their child s programand to involve
parents in the educational process.

d) In keeping with the phil osophy that the pace of
devel opnent varies fromchild-to-child and that
children's feelings about thenselves directly
affect their learning, retention will be a rare
exception in the early grades. This decision nust
i nvolve the principal and staff in the Educati onal
Managenent Team ( EMI) process.

e) The i nportance of early intervention to address
young children's | ack of expected devel opnment,
know edge, experiences, and skills has |ong been
denonstrated. Staff will effectively use approved
procedures to identify and intervene to provide
the teacher and/or the student with the
appropriate support to assist the student's
success in school.

f) It is expected that by the end of G ade 3 students
wi |l have attained the objectives listed in the
PROGRAM OF STUDI ES for G ade 3.

LEARNI NG ENVI RONIVENT

Children | earn best in an environnent that is
under st andi ng of and responsive to them Young

chil dren have special needs for their learning climte
and the facilities in which that clinmte occurs.

a) The climate wll:

(1) Be healthy, safe, nurturing, conpassionate,
and respectful of each individual

(2) Help children devel op an under st andi ng,
sensitivity, confort, and acceptance of
others who have abilities or disabilities
different fromtheir own

(3) Be organized to facilitate active and
interactive exploration and cooperation

(4) Encourage self-selection of materials and
self-direction



b)

(5)
(6)

(7)
(8)

(9)

(10)
(11)
(12)
(13)

Faci |

(1)

(2)

(3)

(4)

(5)
(6)
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Recogni ze the outdoors and use it as an

i nportant environnment for |earning

I ncl ude di splays that are attractive
colorful, sensitive, nmulti-perspective, non-
stereotypic, and age appropriate

Carefully and prom nently show with pride the
work of all students

Vi ew di sci pline as a neans of hel ping
students devel op social skills and self-
control

Enpl oy gui dance techni ques to foster positive
enotional growth that produces self-esteem
confidence, and a sense of bel ongi ng
Encourage ri sk taking and use errors as

i nstructional tools

I ncl ude energy and enthusiasmin staff as
well as in children

Provi de young children wth a conti nuum of
time in which to |learn

Pronpbte snooth transitions fromone grade

| evel to another through conmmunication anong
teachers and the sharing of pertinent

i nformati on about the child' s |levels of

devel opnent, |earning styles, progress,
speci al needs, etc.

ities

Furniture and equi pnment (including conputers,
calculators, etc.) wll be selected for their
appropriateness in terns of the students'
ages, sizes, and devel opnental |evels.

The use of materials and equi pnent to support

curriculumgoals will supersede concerns for
t he appearance and mai ntenance of the
facility.

Ki ndergarten-sized cl assroons w || be
provided for all prekindergarten classes
whenever possi bl e.

Roonms wi Il be designated and pl anned for

pr eki ndergarten prograns in new and existing
school s and those prograns will be given
priority for continued occupancy.

Qut door play areas will be designed for and
then used primarily by young chil dren.
Location of prekindergarten and ki ndergarten
cl assroons nust support staff collaboration
as well as education in the |least restrictive
envi ronnent .
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PARENT AND COVMUNI TY | NVOLVEMENT

The famly, school, and community all share
responsibility for the education of children.
Suggest ed revi sion:

Parents, famly, and community are supporters and
contributors to successful student |earning and
achi evenent .

a)

b)

It has been shown that parent involvenent pronotes
student success and school inprovenent. School s
will:

(1) Abide by the policy on parental involvenent
and its regulations as it applies to early
chi | dhood educati on

(2) Welcone and involve parents in decision-
maki ng regarding all aspects of their young
children's education

(3) Provide opportunities for parents to
participate in curriculum deci sions

(4) Ofer a programto facilitate the transition
of children fromhone or the private sector
into the public schools

(5) Provide guidelines and training in early
chil dhood instructional content and
strategies for volunteers

The inportance of an nutual gains from
partnershi ps between the conmmunity and school s has
been clearly denonstrated in recent years.

Schools will be encouraged to:

(1) Pronote public understanding of the
i nportance of quality early chil dhood
education through the nedia, school system
publ i cati ons, open houses, etc.

(2) Establish close communi cati on and cooperation
with child care and fam |y care providers who
serve our students and their famlies

(3) Collaborate with agencies that provide
services to children and famlies

(4) Cooperate with local colleges and
universities that offer early chil dhood
progr ams

(5) Encourage parent and non-parent volunteerism
fromcomunity groups (e.g. retirees,
busi ness persons, scientists, and artisans)

(6) Involve appropriate representatives fromthe
community in devel oping curricul um
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STAFF DEVELOPMENT

In order to provide quality early chil dhood education
progranms, all staff need regular opportunities to
broaden their know edge base, inprove their skills, and
keep abreast of new research, theories, trends, and
practices. For this reason, MCPS wil|:

a) Provide in-service training concerning curricular,
devel opnental | y appropriate practice, infusion of
mul ticulturalismin the curricula, recent
| egi sl ation, and continuing advances in early
chi | dhood education for all current staff with
responsibility for young children's education

b) I ncl ude the topic of devel opnental ly appropriate
practice in the pre-service training for new early
chi | dhood teachers

c) Provi de appropriate training in early chil dhood
education for all principals but especially to
t hose new to the position

d) Provide a variety of training opportunities
including credit courses, stipend training,
school - based and area neetings on topics pertinent
to early chil dhood educati on

e) Pronpote systemw de coordination of all staff
training, including collaborative efforts with
col l eges, universities, and other institutions
t hat support research and training in early
chi | dhood educati on

Suggest ed wor di ng:
Mont gonmery County Public Schools will seek the
resources required to achi eve the objectives of this

policy.
REVI EW AND REPORTI NG

This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

Suggest ed wor di ng change:

The Board of Education will receive fromthe
superintendent a status report for each of the next

t hree school years on policy inplenentation. This
policy will be reviewed every three years in accordance
with the Board of Education policy review process.
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Re: EXECUTI VE SESSI ON

The Board net in executive session from12:30 p.m to 2:20 p. m
to di scuss personnel, legal issues, and calendar. Ms. D Fonzo
joined the neeting during executive session.

*Ms. D Fonzo tenporarily left the neeting at this point.

RESOLUTI ON NO. 491-91 Re: RESOLUTI ON FOR APPROVAL OF
EXPLORI NG THEATRE, GRADE 7, AND
EXPERI ENCI NG THEATRE, GRADE 8

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the
county superintendent shall prepare courses of study and
recommend them for adoption by the county board (THE ANNOTATED
CODE OF THE PUBLI C GENERAL LAWS OF MARYLAND EDUCATI ON [ Vol une],
Sec. 4-205; and

WHEREAS, The public school |laws of Maryland al so state that the
county board of education, on the witten reconmendati on of the
county superintendent, shall establish courses of study for the
school s under its jurisdiction (IBID., Sec. 4-110); and

WHEREAS, The PROCGRAM OF STUDIES, is the docunent that contains
the prescribed curriculumelenents, including instructional

obj ectives, of all MCPS curricul um prograns and courses (MCPS
Regul ati on | FB- RA Devel opnment and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction, charged by the
superintendent with considering reconmendations for curricul um
change, has recommended approval of the courses Exploring
Theatre, G ade 7, and Experiencing Theatre, Grade 8, after a
successful pilot programin six md-level schools; and

WHEREAS, The superintendent recommends that the Board of
Educati on approve these courses; now therefore be it

RESOLVED, That the Board of Education approve the courses

Expl oring Theatre, Grade 7, and Experiencing Theatre, G ade 8,

for inclusion in the MCPS PROGRAM OF STUDIES, to becone effective
for the 1991-92 school year.
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RESOLUTI ON NO. 492-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

91-04 Mat eri al s Managenment System

AWARDEE
Conmpusearch Software Systens $ 50, 000

141-91 Lanps

AWARDEE
C. N. Robinson Lighting Supply Conpany $164, 998

159-91 Printing Adult Education Course Bulletin

AVWARDEE
Conprint, Inc. $ 65, 229

160-91 Audi o Vi sual Equi pnent and Suppli es

AWARDEES

Ador ama, | nc. $ 222
CTL Communi cati ons Tel evi deo, Ltd. 308, 082*
Century Magnetics 14, 650
Chasel l e, Inc. 4,176
Kunz, Inc. 29, 146
Latta's 3, 815
McManus Enterprises 15, 430
Met ropol i tan Audi o Vi sual Corporation 56, 200
Penn Canera Exchange, Inc. 3,924
Ni chol as P. Pi pino Associ ates 130, 363
Ron- Com Phot o Supply, Inc. 14, 008*
Sout hern Busi ness Communi cations of DC 12,761
State Coll ege TV Supply 6, 135
Total Audi o-Visual Systens, Inc. 1, 253*
Triad Media G oup, Inc. 32,100
Veneman's Musi ¢ Enpori um USA 397
Washi ngt on Prof essional Systens 6, 657

Tot al $639, 319
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187-91 Bat hroom Partitions, Tinme and Materials

AWARDEE

Moder n Door and Equi pnent Sal es $ 30, 600
MORE THAN $25, 000 $949, 616

*Denot es MFD vendors
M's. Di Fonzo rejoined the neeting at this point.

RESOLUTI ON NO. 493-91 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids for various nai ntenance projects funded from
Pl anned Life-cycle Asset Replacenent (PLAR) capital funds were
received on May 13 and 20, 1991, in accordance w th MCPS
Procurenment Practices; and

VWHEREAS, Details of each bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, All the projects will be acconplished during the sumer;
and

VWHEREAS, All the | ow bids are bel ow budget estinmates, the | ow
bi dders have conpleted simlar projects successfully, and
sufficient funds are available to award the contracts; now
therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for the
projects and for the anounts |isted bel ow

PROJECT AMOUNT

Repl ace Gymmasi um Fl oors
Fi el ds Road El enentary School and Longvi ew Schoo
LOW BI DDER: Martin Surfacing, Inc. $29, 500

Repl ace Bl eachers
Wal ter Johnson Hi gh School
LOW Bl DDER. Modern Doors and Equi p. Sal es, Inc. 83, 977

Col. E. Brooke Lee M ddle School
LOW BI DDER:  Brownson Equi p. Co., Inc. 49, 217
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Publ i ¢ Address System and Speakers
Bel nont, Piney Branch, and Weller Rd. Elem
School s, Pool esville Jr/Sr H gh School, and Car
Sandburg Center
LOW Bl DDER: A-Com I nc. 30, 208

Al um num St adi um Bench System
Wheat on Hi gh Schoo
LOW Bl DDER. Modern Doors and Equi p. Sal es, Inc. 13, 749

RESOLUTI ON NO. 494-91 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ON AT RI CHARD MONTGOVERY
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids fromthe follow ng vendors were received on
May 16, 1991, to install an energy managenment system at Ri chard
Mont gonery Hi gh School

Bl DDER AMOUNT
Systens 4, Inc. $147, 100
Bar ber-Col man Pritchett, Inc. 156, 815

and

VWHEREAS, The installation will comrence in July and be conpl eted
by Novenber 8, 1991; and

VWHEREAS, The | ow bi dder, Systens 4, Inc., has successfully
conpleted simlar projects for Montgonery County Public School s;
and

VWHEREAS, The low bid is below the staff estinmte of $150, 000, and
sufficient funds are available to award this contract; now
therefore be it

RESOLVED, That a $147, 100 contract be awarded to Systens 4, Inc.,
for the installation of an energy managenent system at Richard
Mont gonery Hi gh School, in accordance with plans and
specifications devel oped by Von Oto and Bil ecky, Professional
Cor por ati on.
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RESOLUTI ON NO. 495-91 Re: COVWPUTER NETWORK | NSTALLATI ONS
AT BRI GGS CHANEY M DDLE SCHOOL
AND SHERWOOD HI GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids were received on May 29, 1991, for conputer
network installations at Briggs Chaney M ddle School and Sherwood
Hi gh School :

SCHOOL Bl DDER BI D
Bri ggs Chaney MS Li t e-Way Conmuni cations, |nc. 75, 000. 00
NETCOM Technol ogi es, Inc. 81, 141. 03
Virginia Cable Specialties, Inc. 85, 280. 00
Sherwood HS Virginia Cable Specialties, Inc. 116, 475. 00
Li t e-Way Conmuni cations, |Inc. 117, 868. 00
NETCOM Technol ogi es, |Inc. 131, 503. 20

and

VWHEREAS, The | ow bi dders Lite-Way Conmuni cations, Inc., and
Virginia Cable Specialties, Inc., have successfully conpleted
simlar projects for Montgonmery County Public Schools; and

VWHEREAS, The installations will comrence as soon as possible and
be conpleted in 30 days; and

WHEREAS, The bids are below the staff estinates of $85, 000 for
Bri ggs Chaney M ddl e School and $125,000 for Sherwood Hi gh
School, and funds are available to award the contracts; now
therefore be it

RESCLVED, That a $75,000 contract be awarded to Lite-Wy
Conmmuni cations, Inc., and a $116,475 contract be awarded to
Virginia Cable Specialties, Inc., for conputer network
installations at Briggs Chaney M ddle School and Sherwood Hi gh
School, respectively.

RESOLUTI ON NO. 496-91 Re: REMOVAL OF ASBESTGOS- CONTAI NI NG
MATERI ALS

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids were received on June 11, 1991, for asbestos
abat enent work at:
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SCHOOL Bl DDER BI D
Brown Station ES Barco Enterprises, Inc. $111, 419
LVI Environmental Services 210, 510
Asbest os Envi ronnent al Svs. 228, 800
Car der ock LVI Environnental Services 21, 200
Springs ES Barco Enterprises, Inc. 22,076
Asbest os Envi ronnental Svs. 27,976
Cr est haven ES LVI Environnental Services 24,529
Barco Enterprises, Inc. 26, 468
Asbest os Envi ronnental Svs. 29, 460
Strat hnore ES Barco Enterprises, Inc. 56, 500
LVI Environnental Services 90, 655
Asbest os Envi ronnent al Svs. 95, 200
Robert Frost IS LVI Environnental Services 26, 050
Barco Enterprises, Inc. 31, 502
Asbest os Envi ronnent al Svs. 33, 433
Gai t hersburg HS Barco Enterprises, Inc. 20, 427
LVI Environmental Services 21, 840
Asbest os Envi ronnental Svs. 29, 800
and

VWHEREAS, The | ow bi dders, LVI Environnmental Services, Inc., and
Barco Enterprises, Inc., have successfully conpleted simlar
projects for Mntgonery County Public Schools; and

WHEREAS, The bids are below the staff estinmtes of $200, 000 for
Brown Station ES, $36,400 for Carderock Springs ES, $42,000 for
Crest haven ES, $105,000 for Strathnore ES, $40, 200 for Robert
Frost 1S, and $30,000 for Gaithersburg HS, and funds are
available to award the contracts; now therefore be it

RESCLVED, That contracts for $111,419 for Brown Station ES,

$56, 500 for Strathnore ES, and $20, 427 for Gaithersburg HS, be
awarded to Barco Enterprises, Inc.; and contracts for $21, 300 for
Carderock Springs ES, $24,529 for Cresthaven ES, and $26, 050 for
Robert Frost IS, be awarded to LVI Environnental Services, |nc.

RESOLUTI ON NO. 497-91 Re: RELOCATI ON OF STATE- OANED MODULARS

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, On May 22, 1991, the follow ng bid was received for the
rel ocation of eight state-owned nodul ar classroons from Benjam n
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Banneker M ddl e School, and Stedw ck, C opper MII, and Westover
el ementary schools to Tilden Internedi ate School at Wodward
Center; which will begin in June and be conpl eted by Septenber 1,
1991:

Bl DDER AMOUNT
J & L Services $130, 000
and

VWHEREAS, J & L Services has perfornmed simlar projects
satisfactorily for Montgonery County Public Schools; and

WHEREAS, The bid is within the staff estinmate of $140,000, and
the State Interagency Commttee has agreed to accept a single bid
and to pay its share of the cost to relocate the classroons; now
therefore be it

RESOLVED, That a $130, 000 contract be awarded to J & L Services
for the relocation of state-owned nodul ar classroons, in
accordance wth plans and specifications prepared by the
Department of School Facilities in conjunction wth Fox/Hanna
Architects; and be it further

RESCLVED, That a copy of this bid be forwarded to the State
I nteragency Commttee for formal approval.

RESOLUTI ON NO. 498-91 Re: AWARD OF CONTRACT - MODULAR CLASS-
ROOVS - TI LDEN | NTERVEDI ATE SCHOCL
AT WOODWARD CENTER

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Bids were received on May 30, 1991, for the preparation
work to receive nodul ar classroonms for Tilden Internedi ate School
at Wodward Center; which will begin in June and be conpl eted by
August 15, 1991:

Bl DDER AMOUNT
1. Heritage Buil ders, Inc. $139, 600
2. The McAlister-Schwartz Conpany 150, 800
3. Frederi cksburg Construction Co., Inc. 170, 000
4, Ernest R Sines 173, 980
5. Hess Construction Co., Inc. 174, 900
6. CKS, | nc. 180, 443
7. Smth & Haines, Inc. 191, 875
8. Nor t hwood Contractors, Inc. 227,000

and
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VWHEREAS, The | ow bidder, Heritage Builders, Inc., has
successfully conpleted simlar projects in the Washi ngton
metropolitan area; and

VWHEREAS, The low bid is below the staff estinmate of $150, 000; now
therefore be it

RESCLVED, That a $139, 600 contract be awarded to Heritage
Builders, Inc., for the preparation work to receive nodul ar

cl assroons for Tilden Internedi ate School at Wodward Center, in
accordance wth plans and specifications prepared by the
Department of School Facilities in conjunction wth Fox/Hanna,
Architects.

RESOLUTI ON NO. 499-91 Re: REDUCTI ON OF RETAI NACE - QUI NCE
ORCHARD HI GH SCHOCL ADDI TI ON

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The MAl i ster-Schwartz Conpany, general contractor for
the Quince Ochard H gh School addition, has conpleted 85 percent
of all specified requirenents, and has requested that the 10
percent retainage, which is based on the conpleted work to date,
be reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The American |nsurance
Conpany, has consented to this reduction; and

WHEREAS, The project architect, Ginmm& Parker, Architects,
recommended this request for reduction be approved; now therefore
be it

RESCLVED, That the 10 percent retainage w thheld from periodic
paynents to The MAlister-Schwartz Conpany, general contractor
for the Quince Orchard H gh School addition, be reduced to 5
percent, with the remaining 5 percent to becone due and payabl e
after conpletion of all remaining requirenents and fornal
acceptance of the conpleted project.

RESOLUTI ON NO. 500-91 Re: ARCH TECTURAL APPO NTMENT - QUI NCE
ORCHARD ELEMENTARY SCHOOL #7

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
constructi on phases of the proposed new Quince Orchard El enentary
School #7; and
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VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1991 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Ginmm & Parker, Architects, as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services which includes design nodifications for day care that

wi |l be funded through the Montgonery County Departnent of Famly
Resour ces budget; now therefore be it

RESCLVED, That the Montgonmery County Board of Education enter
into a contractual agreement with the architectural firmof Ginmm
& Parker, Architects, to provide professional services for the
Quince Ochard Elenentary School #7 project for a fee of

$293, 500, which includes $28,500 for the architectural services
associates with the day care space, and is 5.2 percent of the
estimated project cost.

RESOLUTI ON NO. 501-91 Re: NAME FOR NEW GAl THERSBURG ES #9

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, A committee of community nmenbers, representing every
section of the Gaithersburg El enentary School #9 attendance area,
met in May, 1991, to select a nunber of the new school, in
accordance with MCPS Policy FFA, POLICY ON NAM NG SCHOOLS, and
the codicil to that policy, adopted April 17, 1990, requiring

t hat schools be nanmed for wonen or mnorities; and

WHEREAS, The nanes of distingui shed wonen and mnorities were
consi dered, and vote was taken to determ ne the favored nane; now
therefore be it

RESOLVED, That the new Gaithersburg El enentary School #9
officially be nanmed the Judith A Resnik El enmentary School .

RESOLUTI ON NO. 502-91 Re: FY 1991 CATEGORI CAL TRANSFER W THI N
THE DRUG FREE SCHOOLS AND
COVMUNI TI ES PRQIECT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to effect the follow ng FY



1991 categorica
School s and Conmuni ties
Depart ment of Education
Depart ment of Education
Communi ties Act of 1986
foll ow ng categori es:
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transfer of $44,745 within the MCPS Drug- Free

Project, as funded by the United States
(USDE) through the Maryland State
(MSDE) under the Drug-Free Schools and
and the Omibus Drug Act of 1988 in the

CATEGORY FROMV TO
01 Adm ni stration $12, 373
02 | nstructional Sal aries 12, 889
03 O her Instructional Costs $44, 245
07 Student Transportation 500
10 Fi xed Char ges 19, 483

Tot al $44, 745 $44, 745

and be it further

RESCLVED, That the county executive be requested to recomend

approval

of this resolution to the County Counci

and a copy be

transmtted to the county executive and the County Council.

RESOLUTI ON NO. 503-91

Re: SUBM SSI ON OF AN FY 1991 GRANT FOR
El SENHONER PRQIECTS | N SCI ENCE AND

MATHEMATI CS AT BLAI R H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.

Fanconi
adopt ed unani nousl y:

seconded by Ms.

D Fonzo, the follow ng resol uti on was

RESCLVED, That the superintendent of schools be authorized to

submt an FY 1992 grant

proposal for a three-year project for

$500,000 to the United States Departnent of Education (USDE) for

t he Ei senhower
School
conput ati ona

Proj ects

to devel op a national _
met hods in secondary science;

in Science and Mathematics at Blair High
curricul um and outreach program for
and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 504-91

Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Dr.

Cheung seconded by Ms.
adopt ed unani nousl y:

RESOLVED, That the foll ow ng appoi ntnents,
pr of essi onal
(TO BE APPENDED TO THESE M NUTES)

| eaves of absence for
per sonnel be approved:

Fanconi, the follow ng resol uti on was

resignations, and
and supporting services
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RESOLUTI ON NO. 505-91 Re: EXTENS|I ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

VWHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days
i ndi cat ed:

NANVE PCSI TI ON AND LOCATI ON NO. OF DAYS

Krieg, Monica School Secretary 11 20
T. W Pyle Mddle Schoo

RESOLUTI ON NO. 506-91 Re: DEATH OF MRS. JUDITH M FORD,
CLASSROOM TEACHER AT POOLESVI LLE
JR /SR H GH SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The sudden death on May 21, 1991, of Ms. Judith M

Ford, a classroomteacher at Poolesville Jr./Sr. H gh School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

WHEREAS, M's. Ford was a math teacher at Poolesville Jr./Sr. High
School for nore than eight years and denonstrated an exceptional
under st andi ng of and concern for her students as well as an

ent husi asm for her subject matter; and

WHEREAS, M's. Ford planned and executed instruction in a very
skill ed manner and was a positive contributor to the overal
school program now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Judith M Ford and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Ford's famly.
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RESOLUTI ON NO. 507-91 Re: DEATH OF MRS. ELLA P. JOHNSON,
SPECI AL EDUCATI ON | NSTRUCTI ONAL
ASSI STANT, GALWAY ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The sudden death on May 12, 1991, of Ms. Ella P
Johnson, a special education instructional assistant at Gal way
El enentary School, has deeply saddened the staff and nenbers of
t he Board of Education; and

VWHEREAS, In nore than 17 years of enploynent, Ms. Johnson was
hi ghly perceptive and denonstrated this in her interactions with
cl assroom teachers and students; and

VWHEREAS, M's. Johnson al ways went beyond her duties, doing
what ever was needed, was very creative, and al ways found new ways
to help the children; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Ella P. Johnson and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Johnson's famly.

RESOLUTI ON NO. 508-91 Re: DEATH OF MRS. LINDA H M CONNELL
| NSTRUVENTAL MUSI C TEACHER, OLNEY
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on May 12, 1991, of Ms. Linda H MConnell,
an instrunmental nusic teacher at O ney Elenentary School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

VWHEREAS, M's. McConnell was with Mntgonery County Public School s
for nore than ten years and denonstrated an excepti onal
under st andi ng and concern for her students as well as an

ent husi asm for her subject matter; and

VWHEREAS, M's. McConnell was an acconplished mnusician who pl anned
and instructed in a very skilled manner and was a positive
contributor to the overall school program now therefore be it
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RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Linda H MConnell and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. MConnell's fam|ly.

RESOLUTI ON NO. 509-91 Re: DEATH OF MR RICKY D. THOVAS,
BUI LDI NG SERVI CE WORKER ON LONG
TERM PERSONAL | LLNESS LEAVE FROM
SENECA VALLEY H GH SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on May 27, 1991, of Ricky D. Thomas, a
bui | di ng service worker on long termpersonal illness |eave from
Seneca Val l ey H gh School, has deeply saddened the staff and
menbers of the Board of Education; and

VWHEREAS, M. Thomas had been a | oyal enpl oyee of Montgonery
County Public Schools for nore than el even years; and

WHEREAS, M. Thomas' pride in his work and his dedication to duty
were recogni zed by staff and associates alike; now therefore be
it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Ricky D. Thomas and extend
deepest synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Thomas' famly.

RESCLUTI ON NO. 510-91 Re: PERSONNEL TRANSFERS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the follow ng personnel transfers be approved:

TRANSFER FROM TO
Ger al di ne Fow kes El ementary Super - Princi pal

visor of Instruc. Coverly ES

Area 3 Effective: 7-1-91
Paul Scott El ementary Super - Princi pa

visor of Instruc. G eenwod ES
Area 1 Effective: 7-1-91
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Al an Stein Pri nci pal Princi pa

Kensi ngt on- Cl arksburg ES

Par kwood ES Effective: 7-1-91
Aileen Craig El enentary Super - Pri nci pal

visor of Instruc. Highland ES

Area 2 Effective: 7-1-91

Re: MONTHLY FI NANCI AL REPORT

Dr. Pitt explained that the financial picture had not changed;
however, they were noving closer to ensuring a solvent fiscal
condition at the end of the fiscal year. He commented that M.
Larry Bowers, budget director, had done an exceptional job of
staying on top of the fiscal picture, and he conplinented M.
Bowers and his staff.

Re: SCHOOL CONSTRUCTI ON UPDATE

Dr. Pitt reported that Ms. Hobbs had instituted the process of
comng up with these reports on school construction during the
sumer nont hs.

M. Richard Hawes, director of the D vision of Construction,
expl ai ned that during the past year a group of staff nmet to
coordinate the noving-in activities for the schools being
constructed or nodernized. The mgjority of the schools woul d
ready for occupancy in July; however, Viers M|l would not be
ready until early August. They had sone problens starting
construction on this school because of storm water managenent,
and during denolition asbestos was found. The contractor was
making a valiant effort to keep the project noving so that they
coul d open the school in Septenber.

*M. Chang joined the neeting at this point.

Dr. Pitt commented that this year the staff had an enornous job
and they were using sone creative ways of solving problens. He
said there was not a private operation in the country that could
do this job as well as MCPS staff.

M's. Hobbs asked about noving schools out of a holding school and
nmovi ng ot her schools in when the first school could not be

recei ved because of construction schedules. For exanple, they
could not nove into the newly renovated Viers MII yet Travil ah
had to be noved into G osvenor. M. Hawes replied that Gles
Benson was working on this and was storing furniture where there
was room There was a very detailed schedule for all these
interfaces. Dr. Philip Rohr, associate superintendent, added
that they were also renting trailers to be used when they had no
hol di ng space. He believed that this was the nost conpl ex nove
t hey had ever undert aken.
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M's. Hobbs asked whether the school year would end early for any
of those schools directly affected in a nove. M. Hawes replied
that he was not aware of any plans to end the year early. Ms.
Fanconi thought it would be inportant for the Board to have a
witten report about this massive undertaking by staff. She

t hought it was inmportant to acknow edge the kinds of efforts that
were going on this year. Dr. Pitt said they would be happy to do
t his.

Re: PROPOSED POLI CY ON RENOVATI ONS AND
MODERNI ZATI ONS

Dr. Pitt explained that the County Council had put nodernization
projects into a new category called, "Current Modernizations/
Renovations,"” and asked MCPS to consi der whether renovations

whi ch could cost up to 25 percent |ess than nodernizations would
accommodat e school system needs. Modernizations nmeant bringing
bui Il dings up to code and current educational specifications.
Renovations were intended to correct system c needs of aging
facilities and bring buildings up to code. The staff had debated
this issue and had discussed this with the general public. Wile
they wanted to be econom cal, the superintendent's recomrendation
was to reduce the nunber of projects each year and noderni ze
rather than renovate. He was reconmendi ng that the Board have
sone public discussion to get sone input on this. He had asked
staff to | ook at ways to econom ze on noderni zati ons; however

t hey had been reducing costs fromwhere they were a few years
ago.

Dr. Rohr introduced Ms. Ann Briggs, director of planning. He
said that the paper contained information about PLAR, roof

repl acenent, and mechani cal systens projects. |In the past three
years they had been nmeking a major renovation effort. The County
Council and county executive had been very supportive of efforts
in that regard. They would see the fruits of those efforts in
ensui ng noderni zations. He explained that the dilemma they were
faced with was not caused by the generic project description
form The real factors that were causing their inability to do
as many noderni zations as the Board had requested was the
[imtation on funding for nodernizations and the limtation on
the availability of holding schools. Not having Peary avail abl e
for 92-93 and 93-94 had an inpact on their ability to acconplish
noder ni zat i ons.

Ms. Briggs said the issue was not a new one. The Council and
county executive had been | ooking closely at their whol e
noder ni zati on schedul e since about 1983 when they had fini shed

t he school closing process. Alnobst 60 schools were taken out of
their inventory; however, nost of these were ol der schools. The
county executive's staff had pointed out that nmany of the schools
remai ning were built in the 1950's and 1960's and would require a
significant investnment in terns of nodernizations. It was
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suggested then that the school system | ook at ways to cut back on
noder ni zations. |In 1985 the Gel man task force revi ewed and
conpared projects with those of other counties. For the nost
part, there was agreenent that noderni zations had to continue if
there were to be equity in facilities throughout the county;
however, the task force al so made suggesti ons about mai ntenance.
This resulted in an expanded effort by MCPS in the area of

mai nt enance to protect investnents in school buildings. Before
they got to major projects in PLAR they had a systematic
bui | di ng mai nt enance program on an annual basis. This was an on-
goi ng day-to-day effort that tried to protect the buil dings.

PLAR was used to replace major systens, and the county gover nnment
had supported this. |In addition to PLAR, nechanical systens, and
roof replacenent, they had a series of other countyw de projects
rangi ng from energy conservation, handi capped accessibility, and
hazard abatenent to get at the quality of the physical buildings.

Ms. Briggs pointed out that schools schedul ed for PLAR were not
on the noderni zation schedule. Around the end of the decade, the
PLAR efforts would begin to show up. When those schools cane on
line for nodernization, there should be a significant decrease in
costs because of the quality mai ntenance perfornmed al ong the way.

Ms. Briggs said the staff had | ooked at all aspects of
noder ni zati on and renovations. Last fall the Council had
directed themto consider a 5 percent cut in nodernizations, and
as a result of that they had studi ed spaces in schools and how
they were used. Their conclusion was that if they reduced or

el imnated areas which were in their standards, they would create
a significant difference between nodernized schools in the
downcounty and the newer schools in the growh areas. In
addition, they had visited nearby jurisdictions and found these
systens were noving toward nodernizations. As a result, the
staff felt they should nove ahead with noderni zations although

t he nunber of hol ding schools would Iimt the nunber of
nmoder ni zations. Their schedul e woul d have to be reduced by as
many as four projects a year by 1994.

Ms. Briggs felt they had to get this information out to the

vari ous school communities so that they woul d understand the
difficulties the Board would be facing in nmaking these
recomendations. Every May they nmet with clusters to go over the
comng issues, and this had been identified as an issue.
Initially the response fromthe cluster |eadership had been to do
fewer schools, but nodernize them

M's. Brenneman stated that she would echo what they just heard
about noderni zations. Wen she had visited schools and the
gquestion had cone up, the people had said they would rather wait
for a noderni zati on because of the educational benefits and the
equity issue.
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Dr. Cheung asked about the |life cycle for replacenent of
renovat ed versus noderni zed schools. Dr. Rohr replied that from
a physical point of viewif they did a conplete renovation the
physi cal systenms would have the sane |ife span as those done

t hrough a noderni zati on. However, there would not be any
educational inprovenents to the building. For exanple, the nedia
center would continue to be a library.

M's. Fanconi said there were several issues. One was the need
for core. It was clear during the education commttee

di scussions that sone of the menbers understood the need for
core, but the new Council nenbers were | ess know edgeabl e about
the inpact on the nedia center, the admnistrative office space,
conference roons, etc., when a new clasroomw ng was added. Al
of those things neant they were not able to deliver the sane
quality of services if those same children were in a new school.
She felt there needed to be a public discussion wth sone
principals participating who had worked in various situations.

Ms. Fanconi wanted people to understand the inpact of del aying
four to six nodernization projects per year. That nmeant that one
year they would put off six, and the next year there would be 12.
She pointed out that the generic PDF process was one that gave

t hem noney but not enough to do everything they needed. She
believed there needed to be a lot of work with the conmunities to
assist themto understand the situation and not have one
community fighting another comunity.

Dr. Pitt stated that the Council had provided 25 percent | ess
noney and had said to renovate, but they had to consider the

i ssues of equity and program The second issue m ght be of a six
or seven year duration because of the inpact of Council support
of PLAR and other progranms. Dr. Rohr pointed out that at sone
point in the not-too-distant future they would get to the point
when they were hardly building new schools. Now they were
dealing with the fact that in 1960 to 1964 they opened 25
schools, and in the period from 1965 to 1969 they opened 31
schools. In the six-year program all of those schools would be
reachi ng the age where sonething woul d have to be done to them
They were also growing at the rate of 5,000 students per year.

M's. Hobbs said they should enphasize how inportant it was for

i ndi vidual PTAs to be unified as to what they really neant by
renovati on versus nodernization. The Council received a great
deal of letters supporting specific projects, and sone PTAs used
"renovation" when they neant "nodernization.” It was inportant
for the PTAs to use those terns appropriately.

M's. Hobbs comrented that last nmonth it was difficult for the
Board to nake sone choices. She knew they would have a | ot nore
choices in the future about which schools noved forward to be
nmoder ni zed. They had to be honest wi th individual schools that
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enroll ment was a big factor in what schools got dropped. If a
school's enrol |l nrent was not grow ng, that school was likely to be
del ayed.

Dr. Pitt observed that the Board was going to have to nake a
decision as to which way to go. After the decision was nade,
there had to be good conmunication with everyone. M. Ew ng

poi nted out that the superintendent had not provided themwth a
proposed policy because he was recomrendi ng they continue with
noder ni zations. The Council had told the Board it should have a
policy on renovations and noderni zati ons and have sone criteria
for deciding when to do one or the other. He thought there was a
way to deal with the issues honestly which m ght also have the
advant age of educating the Council and giving the Board and the
public a better idea of the distinctions anong the things they
did. He had sent the Board a nmeno in February on this subject
whi ch spelled out the categories for inprovenents to schools
rangi ng from si npl e mai nt enance actions through total

nmoderni zations. It conmtted the school systemto doing all of
those at appropriate tinmes, under appropriate circunstances, and
in accord with sonme criteria. For exanple, they m ght have a 30-
year-ol d school with adequate room si zes, spaces, and capacity.
They m ght say they woul d noderni ze the building, but it didn't
mean they woul d expand the nedia center or add a | ot of

i ndi vi dual spaces. He asked why they could not define this as a
renovation in their policy. Another exanple would be when they
were adding to an old building with no spaces for art, nusic,
reading, etc. They m ght be tearing part of the building down
and adding to it to neet standards, and this could be a

noderni zation. In addition, they did partial renovations with

t he PLAR funds.

M. Ew ng explained that these were approaches which ot her |arge
construction organi zati ons used. They were used in the Defense
Department. It seemed to himthey could make their point about
the necessity for maintaining a conmtnent to nodernization, and
at the sane tine they could define circunstances when renovati ons
woul d be legitimte and desirable. These mght be very fewin
nunber, but the criteria would be there for that category. This
woul d enable themto explain what they were doing to the public
and the Council. This would also justify their needs. He

t hought this was worth consideration and would give them a
defensi bl e policy statenent.

Dr. Rohr commented that the idea of a continuum was worthwhil e.
They had used these argunents three years ago when they obtai ned
the funds for PLAR He thought they could devel op sonething on a
conti nuum and provide justification for nodernizations and PLAR
and ot her system repl acenents.

Ms. Fanconi asked when they woul d have the needs assessnent, and
Dr. Rohr replied that it would available in Novenber. This
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i nformati on woul d be available to the public at large. Ms.
Fanconi hoped that it would include a description of the criteria
used and how deci sions were reached. This gave the community an
opportunity to understand why sone schools had an urgent need.
She asked whet her the Board needed to vote on anything, and Dr.
Rohr replied that they needed to proceed with planning on a
nunber of projects. They would be devel oping a policy statenent
for Board consideration this summer. M. Ew ng asked that the
Board be provided with information on a tineframe for this
process as well as how the Board could obtain public conment.
M's. Brenneman pointed out that it would be difficult to obtain
comments fromthe PTAs during the summer nonths. Ms. Briggs
expl ai ned that through the cluster process, the PTAs had been
alerted to sone of these issues. M. Ew ng asked that the Board
be provided with a tinmetable for discussion during its agenda-
setting neeting.

Re: ANNUAL REPORT OF THE TI TLE | X/
GENDER EQUI TY COW TTEE

Ms. Connie Tonat, co-chair of the commttee, introduced Ton
Negro, co-chair; Stuart Ritter, Betty Montgonery, Joy Odom

i ai son; Raphael a Best, and Nancy Rea. Their first
recommendati on was that gender equity be a major focus within the
goal s and policies adopted by the Board. They recommended t hat

t he MCPS Managenent Pl an incorporate gender and gender equity

i ssues as an integral part of every planning goal. They asked

t hat gender equity be incorporated as a major focus as the Ofice
of Instruction and Program Devel opnent revi ewed and revi sed
curriculummaterial s.

Ms. Tonat said that |ast year they had recommended that all MCPS
reports relating to student achi evenent, course enroll nent, test
results, and participation in extracurricular activities include
data by gender, as well as by race or mnority status. They had
i ncluded that recommendation in this year's report. Between 1980
and 1990, gender had becone a significant issue in restructuring
education. The AAUWreport studied 3,000 children fromages 9 to
15, which included sone children in MCPS. Using focus groups and
the responses of children, they denonstrated that girls suffered
a trenmendous decline in self-esteem between the ages of 9 and 15.
The study pointed out that the famly and school had the greatest
i npact on these children rather than peers. |[|f schools had the
greatest inpact on children, then gender equity initiatives
shoul d be priorities. They should nmake sure that gender issues
and opportunities for both girls and mnority boys were given top
priority.

Ms. Tonat stated that nost of them perceived people as nenbers of
groups. |If they were going to elimnate the barriers to
educational participation of girls and mnorities, they were
going to have to make the issue of gender an inportant focus.
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Anot her repeat recommendation was to have clear statistica

evi dence of enrollnment, test results, and participation. It was
in the classroomthat the nost subtle kinds of sexist attitudes
and behaviors were nost likely to occur. Counselors and teachers
were very influential on esteem and career choices. They should
i nclude the Gender Expectation Student Achievenment Mdel in staff
training efforts. M. Tonat said it would be great if the
commttee had an opportunity to discuss with the Board sone of
the policies and goals for getting gender concerns on the front
burner of initiatives.

On behalf of the Board, Ms. Fanconi thanked the commttee for
its hard work. She also thanked themfor their letters on major
i ssues. She asked about the nunber of GESA trainers in the
school system and when they did the training. Dr. Vance
indicated that they could get this information fromthe
Departnent of Human Rel ations. Ms. Fanconi said she would |ike
to know what personnel had been trained and how t he deci sion was
made to provide this training. She also asked about ot her
opportunities to use the GESA training. Dr. Pitt replied that

t hey had a nunber of workshops during the sumer involving
counselors and others that got into sex equity issues, but he did
not know whet her they used a specific training program

Ms. Odomreported that they had one trainer in the Vocational
Educati on Departnment. They al so had the devel oper of GESA cone
to the sex equity workshops which were offered at the high school
level. There was a ot of interest in this training, but funds
were not available to provide it. Ms. Fanconi asked whet her
they had the capability to train trainers or whether they had to
do this outside. M. Best commented that she had been trained in
t he GESA process, but she had never used these skills. She was
the instructor for the sex role stereotyping course which had
been offered for 21 years in Montgonmery County. However, it
woul d take hundreds of years to train MCPS personnel given the
nunber of tinmes the course was offered and the nunber of

partici pants.

M. Ewi ng pointed out that they now had data on race and ethnic
group regarding test results and participation in extracurricular
activities. He asked about the additional burden to obtain data
for female and mal e students. He said that their sixth
recomendati on was an interesting i dea and one the Board shoul d
consider. The problemwas finding the time to do anything other
than respond to the crisis of the nonment and have nonthly

busi ness neetings. He suggested that they |look at this at the
next agenda-setting neeting.

M's. Fanconi noted that the superintendent would be bringing the
Board sonme reconmendations on inplenenting the mnority education
pl an, and gender was included. She did not think it would be
possi bl e to schedul e a worksessi on on gender equity, and she
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suggested that the commttee send its strategies for gender
equity to the superintendent. M. Ew ng hoped they m ght have an
hour to address this issue if they had the strategies in advance.
He asked the superintendent to provide information on the costs
of training people in the GESA nodel. Dr. Pitt indicated that
staff would supply this information; however, there m ght be

ot her nodels that were |l ess costly and would get them noving in

t hat area.

M's. Fanconi pointed out that the Board was considering a major
policy in early childhood devel opnent, and she wondered about the
possibility of the commttee's reviewing this and other policies.

In regard to the third recommendati on, M. Ew ng assuned that
they were referring to the individual school nmanagenent plans.

Ms. Negro conmented that gender equity issues were not present in
t he individual school managenent plans. It was not required, but
t hey had found that schools very often devel oped strategies which
addressed gender equity issues. M. Ewing asked Dr. Pitt to | ook
at this and see if there was an appropriate way to address this
issue. Dr. Pitt called attention to Attachnment B of the report
which indicated it was a m xed bag, and there were sone criteria
established in the managenent pl ans.

M. Ewi ng thanked the conmttee for its report and assure the
commttee that the Board would be in touch with them

Re: FINAL REPORT OF THE PARENT
| NVOLVEMENT WORK GROUP

Dr. Pitt introduced Dr. Cora Neighbors, the chair of the
commttee. Conmittee nenbers present were Ms. Betty Collins,

Ms. Vicki Rafel, M. Alex Eastman, Dr. Jerry Marco, Ms. Georgia
Lewws, Ms. D ana Thonpson, Ms. Sally Marchessault, and Ms.
Rebecca Gordon. Dr. Pitt reported that the Board had adopted a
parent involvenent policy which directed the superintendent to
devel op i npl enentation procedures through a work group. The work
group had devel oped proposed regul ations, and follow ng this

di scussion, the regul ati ons woul d be conpl eted and prepared for

i npl enentation in Septenber. The Board woul d receive these as an
itemof information in August. He felt that the work group had
done an out standi ng j ob.

Dr. Neighbors stated that the policy started with a goal of
reaffirmng the school systems strong commtnent to the role of
parents in their children's education. The work group was really
reaffirm ng what a | ot of schools and office staffs were doing in
terms of parent involvenent. They tried to develop an organi zed
pl an for school use. They felt that parent involvenent was the
key to the success of children.
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Dr. Neighbors said their first task was to define parenta

i nvol venent, and they had broadened it to include famly

i nvol venent with famly nmenbers participating as partners in the
educational process at hone and at school. They had felt the
regul ati ons needed to have a common focus with principles
perneating through the entire docunent to guide schools in

devel oping their own strategies. It was inportant that school

pl ans be consistent and conprehensive with a rationale fitting
into a structure that was based on a needs assessnent
incorporating the idea of parents. It was a shared

responsi bility between the hone and the school to devel op these
pl ans. They also felt they could not mandate what parents shoul d
do to support the school, but they did state that schools should
val ue those things that were the role of parents.

Dr. Nei ghbors expl ained that the nost inportant concept was that
parents were the nost influential teachers of children. Their
role was basic and primary. They had outlined what parents could
do to help in the educational process. They also felt that as
school s worked with parents they had to be non-judgnental because
Mont gonmery County had a very diverse population. It was
inportant to recogni ze, respect, and value this diversity. They
did not want to create a regul ation that woul d burden school s and
principals at a tinme when funds were being cut. They also did
not want to create a regulation that would create a burden for
parents. The other concept was that they wanted all MCPS

enpl oyees to value the role of parents.

I n devel opi ng procedures, Dr. Neighbors felt that there were two
essential ingredients to ensure ongoing inplenentation and
monitoring. One was the parent invol venent advisory conmttee
whi ch woul d be a group selected by the principal. The idea was
to create a very diverse group to help in devel opi ng the needs
assessnment and the strategies. Essential to that would be making
sure that this commttee had access to individual parents. The
group should include parents, staff nenbers, comunity menbers,
and students where appropriate. The second issue was the

requi renent that the managenent plan reflect what the school was
doing to inplenent the regulation. The commttee would be
ongoi ng and accessible to individual parents and provide a
[iaison to the PTA. They had dealt with the five areas of
parental involvenent and focused on the barriers that would
prevent parents from participating fully.

Dr. Nei ghbors said they had focused on devel opi ng gui delines for
schools to | ook at how they could help parents notivate their
children and i nprove communi cation. This would help parents

send their children to school ready to learn. They had dealt
with things that parents could do to support the curriculum The
parent advocacy conponent was the fifth item They felt that
parents needed to have information about the advocacy process so
that they could advocate for all children. It was inportant for
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parents to have networks and for schools to hel p parents devel op
t hese networKks.

Dr. Neighbors indicated that the central and area offices would
be responsible for training, nonitoring, inplenmentating, and
review ng the school managenent plans. The task force also felt
that there needed to be a tineline for schools to inplenent the
regul ations and that inplenentation should begin this sumrer with
training. She felt it was inportant that staff recognize and

val ue what they were already doing so there would not be anxiety
that this was a new add-on. Schools should realize that this fit
into MSPP and would be a help and a value to them She indicated
that the regul ati ons needed to be distributed this sumer, and
that by Cctober all schools should have established their parent
advi sory commttees. They al so hoped that by January school s
woul d be prepared to show what they had done.

Dr. Nei ghbors pointed out that the Board had received a letter
fromJoyce Epstein. In her letter she had stated that the

regul ation clearly witten and conprehensive in content would be
a nodel for others. M. Epstein also thought that the MCPS
docunent was excellent. Dr. Neighbors said that the group had
adopted al nost all of Ms. Epstein's recommendati ons.

M. Ewi ng thanked Dr. Neighbors for an excellent summary to an
excellent report. He thought that the commttee had done an
out st andi ng j ob.

M's. Hobbs noted that the report stated that training for staff
and parents would be a significant first step, and she wondered
who woul d provide this training. Dr. Neighbors replied that
because of budget constraints the schools were going to have to
be creative. The counselor was the |ogical person to provide the
training, and in sone cases the schools were going to have to

| ook to the area and central office for support. There were
people in Chapter | and Adult Education who woul d hel p.

M's. Hobbs called attention to a sentence about elimnating the
barriers that m ght prevent parent volunteer participation, and
she asked for an exanple of a barrier. Dr. Neighbors replied
that sonetinmes conmmuni cations were sent out that were difficult
for parents to understand. The advisory conmttee could review
communi cations prior to being sent to the community. Anot her

i ssue mght be for schools to have flexibility in scheduling to
get parent participation so that parents could nake a
contribution by doing things in the evening. M. Eastnman added
that a group of parents m ght not feel confortable because of
their race or religion. M. Rafel comented that sone parents
were given the inpression that if they could not conme into the
building for two hours a week on Tuesday nornings that they were
not wel cone as volunteers. M. Collins felt that it was



51 June 13, 1991

inportant to get communications out in the native |anguages and
to provide sone sort of babysitting service.

M's. Fanconi said that this was an excellent report. 1In terns of
babysitting, Board nenmbers had visited a cluster in the Route 29
corridor which had been able to provide babysitting. They had
found parents nore willing to participate when that service was
provi ded. For exanple, the child devel opnment cl asses in high
school s could provide that service. She believed that talking
about a hone/school partnership was nore descriptive than calling
this "parent involvenent." Putting this in the context of a
partnership with the school tied it to the educational conponent.
They wanted parents to realize how inportant they were in their
child' s success. She asked for the sense of the Board on whet her
it would be better to use this term

M's. Fanconi renmarked that she had tal ked to nany teachers who
told her that |arge percentages of their elenmentary schoo

cl asses had stayed up until 11 p.m or mdnight. These children
canme to school tired and sone cane to school hungry because their
parents were in a rush. Studies had been done show ng that test
scores were affected by whether or not a child had had breakfast.
These things should be conveyed to parents. In one of the
flexibility pilots, the school sent home a form every week
showi ng the objectives, the views of the teachers, and a colum
for the parent to say whether or not he or she felt that the
child had understood the concepts. This provided an opportunity
for the parent to provide feedback to the teacher. She hoped

t hat ot her schools would come up with ways to involve parents in
meani ngf ul i ssues.

M's. Fanconi asked whether this group could be involved in the
MSPP parental involvenent training. Dr. Vance expl ained that the
format and structure of that part had not been concluded. This
report had been reviewed with that group, and pending the Board's
action they would regroup and consi der these issues.

Ms. Di Fonzo conmmented that they had a very conprehensive
docunent. The chall enge facing themwas how to inplenent this
and how to get parents buying into this. Ms. Rafel thought the
Board woul d be surprised at how eager parents were to buy into
this because up until now there had been no policy that stated
parents had a partnership role. Ms. D Fonzo pointed out that a
| ot of parents sent their children off to school and did not want
to be involved, and those were the parent they had to get
involved. Ms. Rafel replied that they had to tell these parents
that there were sonme things they could do to help their children
succeed. However, this would take a long tine.

Ms. Marchessault said that the vol unteer coordi nator m ght be
able to help. The volunteer role was to provide help to the
staff, and this was a strategy to get parents into the school.
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Parental involvenment was a much larger issue. The PIBS program
was an excellent vehicle for involvenent because it was an
instructional strategy rather than a vol unteer program

M. BEwing |liked the paper because it spelled out the el enents of
parental involvenent. He thought it was excellent that they had
identified parent advocacy as one of those elenents. Many
parents were determined to be involved and did not give a second
t hought as to whether or not the school system cared about their
i nvol venent. Many parents were unsure as to whether the school
systemwas interested in their involvenent in the form of
advocacy for their own child or for all children. This paper
made it clear to parents that there were many ways that they
could play roles.

Dr. Marco said there were a lot of parents involved in education
and the political process in Montgonery County. \Wat they were
attenpting to do here was to ook at this froma new perspecti ve.
In a lot of coomunities there was a house where children
congregated. Schools needed to |let those parents know that this
was appreciated, and this was of value to a significant nunber of
young peopl e.

M's. Fanconi said she would like to nake a notion to change the
name to "school/fam |y partnership" or "hone/school partnership.”
M. BEw ng suggested that she bring this up under new busi ness,
and Ms. Fanconi asked that it be referred to the conmttee to
get their recommendati ons.

Re: BOARD MEMBER COVMENTS

1. Ms. Hobbs reported that Board nenbers were starting to get
quite a lot of mail about the change in school hours for next
year. She thought it would be a good idea to have the BULLETIN
or the SPOTLI GHT to have articles in Septenber on the reasons for
the change in hours. She knew that in Septenber they would be
bonmbarded by parents, and it was inportant to plan ahead.

2. Ms. Hobbs said that earlier today they had an action item

t hat addressed funds for | ocal school and other drug education
progranms. In June several Board nmenbers attended a forum
sponsored by the Departnent of Fam |y Resources. The high schoo
yout h who participated on the panel tinme and time agai n brought
up the concern that the school system needed to do nore to
address the problem of drug abuse. Wiile they were doing a
consi derabl e anount of work in this area, she thought they were
focusing their efforts on students in the earlier grades. They
m ght want to rel ook at the services provided in high school.

3. Ms. Hobbs recalled that the |ast week in May had been
extrenely difficult. She realized that the superintendent nade
t he decision of when to close school s because of the weather.
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The Board had recently received a letter froma principal, and
Ms. Hobbs would Iike to see sonme sort of procedure for

i ndi vidual schools faced with children and staff working in an
un-air-conditioned environment to have sone sort of |eeway as to
when a school could be closed. Dr. Pitt replied that this
concern had been raised in the past. They had tal ked about

cl osing individual schools because they had 50 schools w t hout
air-conditioning. He felt that the new superintendent should

di scuss this wwth the Board, and Ms. Hobbs suggested that this
di scussion take place in the |ate sumrer before school started in
Sept enber.

4. Ms. DiFonzo pointed out that there were school systens in
the country where buildings were not air-conditioned, but during
June and Septenber they had a heat schedule. Schools began an
hour earlier in the nmorning and cl osed an hour earlier in the
afternoon. O her Board nenbers and superintendents had told her
that these plans had been well received. Dr. Pitt commented that
this was a conpl ex probl em because Mont gonery County had about
100 schools wth air-conditioning and 50 without. M. Ew ng
asked that this item be schedul ed for discussion.

5. Ms. Fanconi reported that all Board nenbers had attended
graduations, and she had had a great deal of pleasure
participating in these events. She was pleased to hear about the
acconpl i shnents of students, and comrencenents convinced her it
was worth the struggle to be commtted to a public education
systemthat turned out the quality of students in Mntgonery
County. She thought that the staffs in all the schools should be
conplinmented as well as the parents.

6. Ms. Fanconi said she had been invited to go to the Wite
House | ast evening. This was for a speech thanking school Board
menbers who gave their tinme to public service. It was an

acknow edgenent by the President of the services of Board
menbers. She also reported that the Banneker group was there and
had been recogni zed as a point of |ight.

7. Dr. Cheung commented that Ms. Bush's speech to the National
School Boards Associ ation had given accol ades to school boards.

8. M. Ewing reported that the County Council was pursuing

addi tional revenues for the county. M. Hanna had introduced a
notion to ask the Legislature to develop a proposal to expand the
pi ggyback | ocal incone tax. He thought that at some juncture the
Board woul d want to consider whether it wanted to go on record in
support of additional revenues.

9. M. Ewing stated that the Education Foundation had nmet this
week to make sone deci sions about applicants for small grants,
and about 12 were approved. A nunber of these were quite
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i nnovative, and in the near future the Foundation would be
bringing a report to the Board about its activities. One project
i nvol ved students at Blair Hi gh School working with students at
Cl arksburg El enentary on mat hemati cs and sci ence.

10. M. Ewng indicated that the Council's Conm ssion on
Efficiency had a new RFP in draft that they had asked the Board
to conment on. The Board would not be able to provide coments
by the Council's deadline and woul d ask for an extension.

11. Dr. Pitt stated that this was his last official business
nmeeting. He thanked the Board for its kind comendati on of him
He was thankful he had had the opportunity to be superintendent
of schools in Montgomery County. \Wile they had probl ens, he
beli eved they could sol ve these problens and nmake progress. MCPS
was a wonderful school systemto be associated with. He had had
the opportunity to work with an outstandi ng deputy superint endent
and executive staff. Teachers, adm nistrators, support staff,
parents, and students were supportive and positive. He felt that
t hey shoul d be proud of public education in Montgonery County.

He thanked the present and past Boards for their cooperation and
good working relationships. He wished Dr. Vance well as the new
superintendent. He was an excell ent choi ce.

RESOLUTI ON NO. 511-91 Re: EXECUTI VE SESSI ON - JUNE 24, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
June 24, 1991, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.
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RESOLUTI ON NO. 512-91 Re: M NUTES OF APRIL 22, 1991

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the mnutes of April 22, 1991, be approved.
RESOLUTI ON NO. 513-91 Re: SEXUAL HARASSIVENT

On notion of Ms. D Fonzo seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule tinme for

di scussion and review on the need to devel op a policy prohibiting
sexual harassnent in the Montgonery County Public School s.

For the record, Ms. Fanconi stated that she supported this
resolution with the understanding that this would not be taken up
in the next three or four nonths.

RESOLUTI ON NO. 514-91 Re: BCE APPEAL NO 1991-3

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-3, an athletic waiver.

RESOLUTI ON NO. 515-91 Re: BCE APPEAL NO 1991-8

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education dism ss BCE Appeal No.
1991-8, academic grade matter, at the request of the appellant.

Re: NEW BUSI NESS
Ms. Di Fonzo noved and M. Chang seconded that the Board schedul e
a di scussion on scheduling a sunmmer recess for the Board of
Education of two or three weeks during the nonth of August.

Re: | TEMS OF | NFORVATI ON
Board menbers received the followng itens of information

1. Itens in Process
2. DEA Oversight Commttee Annual Report
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M . Chang announced that he had been late to the neeting because
of a famly emergency.

Re:  ADJOURNMENT

The president adjourned the neeting to an executive session at
5:30 p.m

SECRETARY
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