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APPROVED Rockvil l e, Maryl and
36- 1991 May 28, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, May 28, 1991, at 7:15 p. m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenman
M. David Chang*
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian
M. Shervin Pishevar, Board Menber-el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M. BEwi ng announced that the Board had been neeting in executive
sessi on which would continue tonorrow evening at 7:15 p.m wth
the public session to start at 8 p. m

RESOLUTI ON NO. 436-91 Re: BOARD ACENDA - MAY 28, 1991 - AS
AMENDED

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for My
28, 1991, with the addition of a personnel transfer itemand a
resolution on the death of Wllard McG aw, former Board

presi dent .

*M. Chang joined the neeting at this point.

RESOLUTI ON NO. 437-91 Re: OUTSTANDI NG BLACK WOMEN | N
MONTGOMERY COUNTY

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:
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VWHEREAS, On March 15, 1991, the Ofice of Mnority and
Mul ticultural Affairs of the Montgonmery County Governnent sal uted
CQut st andi ng Bl ack Wonen in Montgonery County; and

VWHEREAS, The Montgonmery County public school system hol ds each of
t he outstandi ng wonen who were so honored in great esteem and

WHEREAS, Each of these wonen made significant positive
contributions to the quality of life in Montgonery County; and

WHEREAS, These wonen have provi ded | eadership in housing,
international humanitarianism traditionally black coll eges,
wonen' s issues, governnent, youth work, religious life, comunity
action, education, advocacy, human rights, business, and ot her
significant endeavors; and

VWHEREAS, The Board of Education wi shes to acknow edge t he work of
t hese twel ve outstanding citizens of Montgonmery County and

encour age them and ot her nenbers of our community to conti nue
their contributions; now therefore be it

RESOLVED, That the Montgonmery County Board of Education express
its pride in and extend congratulations to Ms. D anne Betsey,
Ms. Delores B. Cole, Dr. Mary Cohtran, Ms. Sharyn Rochelle
Duffin, Ms. lda Pearl G een, Ms. Karen Jackson-Knight, Ms.

d adys G |1 Magwood, M's. Ruby A Rubens, Ms. Sharon L.
Stallings, Ms. Bette Thonpson, Ms. Edna West, and Ms. d adys
L. Young for their recognition as Qutstanding Bl ack Wnen in
Mont gonery County; and be it further

RESCLVED, That the Montgonmery County Board of Education extend
its appreciation to these outstanding wonen for their great work
and the exanple they have set for all nenbers of this community.

RESOLUTI ON NO. 438-91 Re: AGREEMENT W TH THE MONTGOMERY
COUNTY ASSCCI ATI ON OF
ADM NI STRATI VE AND SUPERVI SORY
PERSONNEL

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Ms. Gutierrez, the follow ng resol uti on was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; (M.
Chang) and Ms. D Fonzo voting in the negative#:

WHEREAS, Section 6-408 of THE PUBLI C SCHOOL LAWS OF MARYLAND
permts the Board of Education to enter into negotiations with

t he desi gnated enpl oyee organi zati on concerning "sal ari es, wages,
and ot her working conditions;" and

WHEREAS, The Montgonmery County Association of Adm nistrative and
Supervi sory Personnel was properly designated as the enpl oyee
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organi zation to be exclusive representative for these
negoti ati ons; and

WHEREAS, Sai d negotiations and nediation in good faith have
occurred, as directed by |aw, over the past several nonths; and

WHEREAS, The Agreenent has been duly ratified by the nenbership
of the Montgonery County Associ ation of Adm nistrative and
Supervi sory Personnel; now therefore be it

RESOLVED, That the Board of Education approve the Agreenent for
the period of July 1, 1991, through June 30, 1994; and be it
further

RESCLVED, That the president of the Board of Education be
authorized to sign the Agreenent which will be inplenented by the
Board on July 1, 1991.

*For the record, Ms. Di Fonzo stated that she did not support the
agreenent because she had every reason to believe that the
process had been conprom sed.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1. Allen Prettyman
2. Debbi e Lyons, PISCES

RESOLUTI ON NO. 439-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

130-90 Air Conditioning and Tenperature Control
Services Contract - Extension

AWARDEES

Bol and Services, Inc. $ 33,115
Carrier Building Systens and Services 13, 505
Conbust i oneer Cor poration 14,970
Trane, Baltinore Sales District 6,912

Tot al $ 68, 502



116-91

125-91

130-91

136-91

148-91

150-91

M cr oscopes

AVWARDEES

Ace Scientific

Associ ated M croscopes, Inc.
Benz M croscope Optics Center
Fi sher Scientific Conpany

Ken- A- Vi si on Manuf acturi ng Conpany, |nc.
Parco Scientific Conpany

Tot al

Musi cal I nstrunents

AWARDEES

Drums Unlimted, Inc.

Ganbl e Musi ¢ Conpany

Hunmes and Berg Manufacturing Conpany, Inc.
| deal Musi c Conpany

Nat i onal Educational Muisic Conpany, Ltd.

Nor t heast Music, Inc.

Ral on Musi ¢ Conpany

Washi ngt on Musi ¢ Sal es Center
Steve Weiss Misic

Wenger Corporation

Wights Misic Shed

| nc.

Tot al

Guard Service for the D vision of
Transportation Depots

AVWARDEE

Abacus Cor poration

Vinyl Floor Tile

AWARDEES

Bode Fl ooring Corporation

The Carpet Warehouse

Cl evenger Corporation

Hudson Supply and Equi prent Conpany
Ki ng Car pet

Tot al

Scan Forns

AWARDEES

Nat i onal Conputer Systens
Scantron Cor poration

Tot al

| nstructi onal
AWARDEE

M cr oconput er Equi pnent

May

28, 1991
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Appl e Conputer, Inc. $ 847,813
151-91 I nstructional |1BM M croconputer Equi pnent

AWARDEE

| BM Cor por ati on $ 671, 463
173-91 Pl unbi ng Materials, Watts Kits

AWARDEE

Nol and Conpany $ 29,6185

MORE THAN $25, 000 $1, 930, 228

*Denot es MFD vendors

RESOLUTI ON NO. 440-91 Re: Al R-CONDI TI ONI NG EQUI PVENT
REPLACEMENT AT STONEGATE ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were received on May 10, 1991,
to replace air-conditioning equi pment at Stonegate El enentary
School this sunmer:

Bl DDER AMOUNT
1. Adrian L. Merton, Inc. $ 84, 143
2. Conbusti oneer Corp. 98, 440
3. E. J. Welan & Co. 160, 087
4. R M Thornton 160, 800
5. R W Wirner, Inc. 195, 700
and

VWHEREAS, The | ow bidder, Adrian L. Merton, Inc., has conpleted
simlar projects satisfactorily for Montgomery County Public
School s; and

WHEREAS, The low bid is bel ow the budget estimate of $95, 000 and
sufficient funds are available in the FY 1992 Mechani cal Systens
Rehabilitation Capital Project to award the contract; now
therefore be it

RESOLVED, That a $84, 143 contract be awarded to Adrian L. Merton,
Inc., for air-conditioning equipnent replacenent at Stonegate
El ementary School .



RESOLUTI ON NO. 441-91 Re: AWARD OF CONTRACT -
ELEMENTARY SCHOOL #6

May 28, 1991

DANMASCUS

On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Ms. Qutierrez,

adopt ed unani nousl y#:

VWHEREAS, Bids were received on May 9,

new Damascus El enentary School #6 as foll ows:

the foll ow ng resol ution was

for the construction of the

Bl DDER Bl D AMOUNT
1. Hess Construction Conpany, Inc. $4, 301, 197
2. Falls Church Construction Corporation 4,302, 900
3. Coakley & WIllians Construction Co., Inc. 4,377,100
4. The MAlister-Schwartz Co. 4,394,981
5. Dustin Construction, Inc. 4,402, 300
6. Waynesboro Construction, Inc. 4,410, 500
7. Foulger Pratt Construction, Inc. 4,419, 500
8. Colunbia Construction Co., Inc. 4,422,000
9. Triangle General Contractors, Inc. 4,472,000
10. E. H dover, Inc. 4,478, 900
11. den Construction Conpany, Inc. 4,482, 300
12. V. F. Pavone Construction Conpany 4, 496, 500
13. The Gassman Cor poration 4,517, 000
14. Henley Construction Co., Inc. 4,535, 500
15. The H A Harris Conpany, Inc. 4,704, 700
16. Northwood Contractors, Inc. 5, 081, 000

and

VWHEREAS, The | ow bi dder, Hess Construction Conpany, Inc., has
successfully conpleted simlar projects for Montgonery County
Publ i c School s; and

WHEREAS, The low bid is below the staff estimte of $5, 100, 000;
now therefore be it

RESCLVED, That a $4, 301, 197 contract be awarded to Hess
Construction Conpany, Inc., for the construction of the new
Damascus El enentary School #6, in accordance wth plans and
specifications prepared by Snol en/ Rushing + Associates, Inc.,
Architects.

RESOLUTI ON NO. 442-91 Re: AWARD OF CONTRACT - SUW T HALL
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:
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WHEREAS, The follow ng bids were received on Apri
the addition and interior nmodifications at Summt Hall

May 28, 1991

1991, for
El enent ary

School :

Bl DDER AMOUNT
Smith & Hai nes, Inc. $1, 595, 600
Ednar Construction Co., Inc. 1, 697, 600
Cal dwel | & Santmyer, Inc. 1, 706, 600
Henl ey Construction Co. Inc. 1, 728, 900
The McAlister-Schwartz Co. 1,732,115
Bi | don, Inc. 1,742, 000
Hess Construction Co., Inc. 1,743, 700
Thur man Conpany 1, 758, 000
Frederi cksburg Construction Co., Inc. 1, 760, 000
Dustin Construction, Inc. 1, 769, 000
Ronal d Hsu Construction Co., |nc. 1, 782, 600
V. F. Pavone Construction Co. 1, 786, 635
722 Construction Corp. 1, 835, 444
Kel | er Brothers, Inc. 1, 845, 070
Nor t hwood Contractors, Inc. 1, 892, 000
Sabre Construction Corp. 1,911, 140
Kettler Brothers Construc. Co., Inc. 1, 957, 125
Triangl e General Contractors, Inc. 1, 964, 000
Heritage Builders, Inc. 1, 978, 500
R J. Crow ey, Inc. 1, 996, 900

and

VWHEREAS, The | ow bidder, Smth & Hai nes,
conpl eted work for Montgonery County Public School s;

therefore be it

has successfully
now

RESOLVED, That a $1, 595,600 contract be awarded to Snmth &
Hai nes, Inc., for the construction of an addition and sone core

i nprovenents to Sunmt Hall Elenmentary School

in accordance with

pl ans and specifications prepared by Mirray & Associ ates,

Architects.

RESOLUTI ON NO. 443-91 Re: AWARD OF CONTRACT -

FAI RLAND

ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on April 11,
1991, for the construction of the new Fairland El enmentary School:
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Bl DDER

1. Colunmbia Construction Conpany, Inc.
2. The Gassman Cor p.

3. Dustin Construction, Inc.

4. The MAlister-Schwartz Co.

5. Hess Construction Conpany

6. Triangle General Contractors, Inc.
7. V. F. Pavone Construction Conpany
8. den Construction Conpany, Inc.

9. Northwood Contractors, Inc.

10. Henley Construction Co., Inc.

11. Thurman Conpany

12. S. B. Construction Co., Inc.

13. Sabre Construction Corporation

14. Ronald Hsu Construction Co., Inc.
and

WHEREAS, The | ow bi dder, Col unbia Construction Conpany,
successfully conpleted simlar projects for
Publ i c School s; and

1991

AMOUNT

$4, 974, 000

4,997, 000
5, 023, 000
5, 030, 000
5, 039, 000
5,074, 000
5, 083, 500
5, 088, 300
5, 089, 000
5, 144, 000
5, 167, 000
5, 191, 000
5, 196, 000
5, 268, 700

| nc., has

Mont gonmery County

VWHEREAS, The low bid is below the staff estimate of $5, 000, 000:;

now therefore be it

RESOLVED, That a $4, 974, 000 contract be awarded to Col unbi a

Construction Co.,
El enentary School ,

I nc. ,

for the construction of the new Fairl and
in accordance with plans and specifications

prepared by Gimm & Parker, Architects.
RESOLUTI ON NO. 444-91 Re: REROOFI NG - DANMASCUS ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Ms. Qutierrez,
adopt ed unani nousl y#:

VWHEREAS, The followi ng seal ed bids were received on May 14,

for the reroofing at Damascus El enmentary School which will
on June 20, 1991, and be conpl eted by August 15, 1991:
Bl DDER
1. R D. Bean, Inc.
2. Virginia Roofing Corporation
3. Ondorff & Spaid, Inc.
4. Korb Roofers, Inc.
5. J. E Wod & Sons, Inc.

and

the foll ow ng resol ution was

1991,
begin

AMOUNT

$180, 825
184, 789
193, 254
207, 457
247, 080
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VWHEREAS, The | ow bidder, R D. Bean, Inc., has successfully
conpleted simlar projects for Montgonery County Public School s;
and

VWHEREAS, The low bid is below the staff estinmate of $189, 000; now
therefore be it

RESOLVED, That a $180, 825 contract be awarded to R D. Bean,
Inc., for the reroofing at Damascus El enentary School, in
accordance wth plans and specifications prepared by the
Departnent of School Facilities.

RESOLUTI ON NO. 445-91 Re: REDUCTI ON OF RETAI NACE - BRI GGS
CHANEY M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The Gassman Cor poration, general contractor for Briggs
Chaney M ddl e School, has conpleted 90 percent of all specified
requi renents, and has requested that the 10 percent retainage,
whi ch is based on the conpleted work to date, be reduced to 5
percent; and

WHEREAS, The project bondi ng conpany, National Union Fire
| nsurance Conpany, has consented to this reduction; and

WHEREAS, The project architect, S HWC., Inc., recommended this
request for reduction be approved; now therefore be it

RESCLVED, That the 10 percent retainage wi thheld from periodic
paynments to The Gassman Corporation, general contractor for

Bri ggs Chaney M ddl e School, be reduced to 5 percent, with the
remai ning 5 percent to becone due and payable after conpletion of
all remaining requirenents and formal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 446-91 Re: REDUCTI ON OF RETAI NACE - BEALL
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, S. B. Construction Co., Inc., general contractor for
Beal | El enentary School, has conpl eted 85 percent of al
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and
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WHEREAS, The project bondi ng conpany, The Aetna Casualty and
Surety Conpany, has consented to this reduction; and

WHEREAS, The project architect, John S. Sanperton Associ ati ons,
recommended this request for reduction be approved; now therefore
be it

RESCLVED, That the 10 percent retainage w thheld from periodic
paynments to S. B. Construction Co., Inc., general contractor for
Beal | El enentary School, be reduced to 5 percent, with the

remai ning 5 percent to becone due and payable after conpletion of
all remaining requirenents and formal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 447-91 Re: CHANGE CORDER FOR VI ERS M LL
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The County Council appropriated funds for day care space
as part of the Viers MII Elementary School nodernization
project; and

WHEREAS, Staff and the project architect have negotiated a cost
proposal with the contractor to provide nodifications that are
needed for the day care operation; now therefore be it

RESOLVED, That a $49, 355.83 change order to the contract with
Col unbi a Construction Co., Inc., for the nodernization of Viers
M Il Elenmentary School be approved.

RESOLUTI ON NO. 448-91 Re: NAME FOR NEW SPRI NGBROCK ELEMENTARY
SCHOOL #8

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, A committee of community nmenbers, representing every
section of the Springbrook El enentary School #8 attendance area,
met in May, 1991, to select a nanme for the new Springbrook

El ementary School #8, in accordance with MCPS Policy FFA, POLICY
ON NAM NG SCHOOLS, and the codicil to that policy, adopted Apri
17, 1990, requiring that schools be naned for wonen or
mnorities; and

WHEREAS, The nanes of distingui shed wonen and mnorities were
consi dered, and a vote was taken to determ ne the favored nane;
now therefore be it
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RESCLVED, That the new Springbrook El ementary School #8
officially be naned the Dr. Charles R Drew El enentary School

RESOLUTI ON NO. 449-91 Re: GRANT OF RI GHT- OF-VWAY AND QUI TCLAI M
DEED TO WASHI NGTON SUBURBAN
SANI TARY COWMM SSI ON AT THE BRI GGS
CHANEY M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC)
proposes to install a water main and fire hydrant and
appurtenances to provi de adequate fire protection for Briggs
Chaney M ddl e School ; and

WHEREAS, The proposed grant of right-of-way of 18,679.8 square
feet, with an adjacent 10-foot-w de tenporary construction strip
and a proposed grant of 800 square feet in the formof a

qui tclaimdeed, will not adversely affect any |land anticipated to
be utilized for school purposes and woul d benefit the school
community; and

WHEREAS, AlIl construction, restoration, and future nmai ntenance
will be at no cost to the Board of Education, with WSSC and its
contractors assumng liability for all damages or injury; now
therefore be it

RESCLVED, That the president and secretary be authorized to
execute a right-of-way agreenent and quitclaimdeed with the
Washi ngt on Suburban Sanitary Comm ssion for the land required to
install a water main and fire hydrant and appurtenances on the
Bri ggs Chaney M ddl e School site.

RESOLUTI ON NO. 450-91 Re: GRANT OF DEED AND PERPETUAL STORM
DRAI NAGE EASEMENT AND RI GHT- OF- WAY
TO THE COMM SSI ONERS OF POCLESVI LLE
AT POCLESVI LLE ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Conm ssioners of Pool esville are planning

i nprovenents to Cattail Road that will require a public

dedi cation of 1,283 square feet of land fromthe Pool esville
El ementary School site; and

WHEREAS, Final design and construction of Cattail Road includes
creation of a perpetual storm drai nage easenent and ri ght-of - way
on 537 square feet of |and; and
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WHEREAS, All construction, restoration, and future maintenance
will be performed at no cost to the Board of Education, with the
Comm ssioners of Poolesville and its contractors assum ng
l[tability for all damages or injury; and

VWHEREAS, This | and dedication for road i nprovenents and easenents
will benefit the surrounding community and school site; now
therefore be it

RESCLVED, That the president and secretary be authorized to
execute a deed agreenent and perpetual storm drai nhage easenent
for the land required to inprove Cattail Road.

RESOLUTI ON NO. 451-91 Re:  AMENDMENT TO 1991-1992 SCHOCL
CALENDAR

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education adopted the 1991-92 school
cal endar on Decenber 11, 1990, that included the presidential
primary el ection day schedul ed for March 10, 1992; and

WHEREAS, The governor signed into | aw SB No. 589, changing the
primary election day in presidential election years fromthe
second to the first Tuesday in March; now therefore be it

RESOLVED, That the 1991-92 school cal endar be nodified by

desi gnati ng Tuesday, March 10, as a workday instead of a holiday,
and designating Tuesday, March 3, as a holiday instead of a

wor kday.

For the record, Ms. Cutierrez asked that the Montgonery County
Public Schools officially notify the French School which was
occupyi ng Rol I i ngwood El enentary School of this cal endar change.

RESOLUTI ON NO. 452-91 Re:  UTI LI ZATION OF FY 1991 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
MARYLAND EDUCATI ON PRQJECT

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects an award of $7,000 fromthe Maryland State
Depart ment of Education under the U. S. Departnent of Education
Secretary's Fund for Innovation in Education for devel opnent and
i npl enmentation of conputer training in the foll ow ng categories:
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1 Adnministration $6, 481
10 Fi xed Char ges 519
Tot al $7, 000

and be it further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 453-91 Re: ACADEM C LEAVE

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the follow ng personnel be granted acadenmi c | eave
for the period indicated:

Boyd, Valerie

Drama Teacher

Connecticut Park Center

Years of Service in Montgonery County -- 7

Period of Leave -- August 27, 1991, through June 19, 1992

Attend University of Maryland to pursue a Master's in Library and
| nf ormati on Services

Greene, Betty E.

Head Start Instructional Assistant

Bells MII| Elenentary School

Years of Service in Mntgonery County -- 14.5

Period of Leave -- August 27, 1991, through Decenber 31, 1991
To conpl ete Supervised Student Teaching in Early Chil dhood
Education for Bachelor of Arts degree at Trinity College

Jackson, Mary A

Art Teacher

Harnmony Hills El ementary School

Years of Service in Montgonery County -- 10.5

Period of Leave -- August 27, 1991, through June 19, 1992

Attend University of Maryland to pursue a Ph.D. in Adm nistration
and Supervi sion

Par ker, Kevin M

Anal yst / Progr amrer

Depart ment of Managenent |nformation and Conputer Services
Years of Service in Mntgonery County -- 14.8

Period of Leave -- July 1, 1991, through June 30, 1992

Attend University of Maryland to pursue a Master of Education
degree in Elenentary Education
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Price, Stella H

Cl assroom Teacher

Redl and M ddl e School

Years of Service in Montgonery County-- 18

Period of Leave -- February 1, 1992, through June 19, 1992

Attend The Johns Hopkins University to pursue a Master of Science
in Education in the field of School Counseling and Gui dance

Salitrik, Dedra H

Engl i sh Teacher

Seneca Val |l ey Hi gh School

Years of Service in Montgonery County -- 14.8

Period of Leave -- August 27, 1991, through June 19, 1992

Attend Western Maryland Coll ege to pursue a Master's in Counsel or
Educati on

Sul I i van, Nancy

Engl i sh Teacher

Rockvill e H gh School

Years of Service in Montgonery County -- 17

Period of Leave -- August 27, 1991, through June 19, 1992

Attend University of Massachusetts in Boston to pursue a Master's
in Critical and Creative Thinking.

RESCLUTI ON NO. 454-91 Re: PERSONNEL TRANSFER

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESCLVED, That the follow ng personnel transfer be approved:

TRANSFER FROM TO
Ben G Ellis, Jr. Pri nci pal Princi pa
Jackson Road ES Wat ers Landi ng ES

Effective: 7-1-91

RESOLUTI ON NO. 455-91 Re: DEATH OF WLLARD G MCGRAW FORMER
PRESI DENT OF THE MONTGOMERY COUNTY
BOARD OF EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on May 23, 1991, of M. WIllard G aves MG aw,
former president of the Montgonery County Board of Education, has
deeply saddened the staff and nenbers of the Board of Educati on;
and
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VWHEREAS, M. McGraw served with distinction on the Board of
Education from June 22, 1953, to February 9, 1960, during a tine
of great change in the public schools; and

VWHEREAS, In 1954, M. MG aw and two ot her Board nenbers served
on a commttee of 19 with the superintendent of schools to
devel op a desegregation plan for the Montgonery County Public
Schools which ultimately resulted in the tinely and peacef ul
integration of the public schools; and

VWHEREAS, Under M. McGraw s | eadership the Board's plan for
desegregation of the schools included the integration of teachers
and staff and contai ned the begi nnings of an equal enpl oynent
opportunity for all enployees by stating "enploynent and

pl acenment of all personnel shall be based on relative nerit,

est abl i shed by professional qualifications"; and

WHEREAS, After |eaving the Board of Education, M. MG aw
continued his distinguished career of volunteerismand community
| eadershi p; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Wllard G MG aw and extend
deepest synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of the
nmeeting and a copy be forwarded to M. MG aw s famly.

Re: PLAN FOR | MPROVEMENT OF M NORI TY
EDUCATI ON ACHI EVEMENT

Ms. Qutierrez noved and M. Ew ng seconded the foll ow ng:

VWHEREAS, In June, 1989, the Board of Education conducted a public
hearing in response to community concerns over declining
achi evenent anong sone mnority student groups; and

WHEREAS, |n Decenber, 1989, the Board of Education, on
recommendati on of the superintendent of schools, enployed Dr.
Ednund W Gordon to study mnority educational achievenment in the
Mont gonmery County Public Schools; and

VWHEREAS, On Novenber 28, 1990, Dr. Gordon presented his findings
and recomendations in a report entitled, "IF NOI HERE, WHERE?

| F NOT NOW WHEN? A STUDY OF M NORI TY STUDENT ACHI EVEMENT | N
MONTGOMERY COUNTY PUBLI C SCHOOLS, " and

WHEREAS, The nenbers of the Board of Education nmet with Dr.
Gordon and nenbers of the Advisory Commttee on Mnority Student
Education in a series of worksessions and foruns in February,
March, and April of 1991; and
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WHEREAS, On May 7, 1991, the Board's Subcommttee on Mnority

St udent Achi evenent prepared and proposed a plan for establishing
the framework for a systemw de, structured approach toward

i nprovi ng the achi evenent of mnority students based on seven
achi evenment i nprovenent goals devel oped and approved by the ful
Board; and

WHEREAS, On May 23, 1991, the Board of Education conducted a
public hearing on the proposed plan; now therefore be it

RESOLVED, That the nmenbers of the Board of Education approve the
revised version of its Subcommttee's PLAN FOR | MPROVEMENT OF

M NORI TY EDUCATI ONAL ACHI EVEMENT and t he Seven Achi evenent Goal s,
al so as revised; and be it further

RESOLVED, That the superintendent of schools shall prepare a
Conpr ehensi ve I nplenentation Plan to include: appropriate new or
revised MCPS policy proposals, appropriate strategies, prograns,
and adm ni strative procedures required to support the Board's

Pl an; inplenmentation priorities, schedules and budgetary

al l ocations and/or re-allocations; and be it further

RESOLVED, That the Board of Education will consider and vote on
each recommendati on proposed by the superintendent of schools.

MONTGOVERY COUNTY PUBLI C SCHOOLS
PLAN FOR | MPROVEMENT OF M NORI TY EDUCATI ONAL ACH EVEMENT
1.0 | NTRODUCTI ON
1.1 Purpose

The purpose of this plan is to establish the framework for a
systemw de, structured approach toward inproving the

achi evement of mnority students in the Montgonery County
Publ i ¢ School s.

It is the firmexpectation of the Board of Education that
the actions taken under the aegis of this plan will help al
students inprove their perfornmance.

The plan is intended to bring about many ki nds of changes.
The first and nost significant is the perception of what the
school systemis to do. This systemof public education
needs to develop a greater capacity to deliver quality
educational services to a student body that has becone
increasingly diverse ethnically, racially, linguistically,
socially, and economcally, and nore pluralistic inits
characteristics and val ues.

The plan al so addresses the need for changes that MCPS staff
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must nmake in their expectations for students, in educational
services, in students' attitudes toward |earning, in the
nature and extent of the role of parents in the education of
their children, and in the way student progress is neasured.

Finally, there nust be a change in the approach to
under st andi ng student achievenent in MCPS. It is essential
to measure the nature and extent of what occurs when there
are interventions in the | earning process.

1.2 Scope

This plan focuses primarily on strategies to inprove
mnority student achi evenent in response to parental and
community concerns whi ch have been voi ced over the past
years over falling mnority student achievenent. This plan
specifically addresses the finding and recommendati ons for
inproving mnority student achi evenent proposed by Dr.
Edmund W Gordon in his study of MCPS. The plan does not
precl ude concern for all students, nor does it nmean that the
plan will affect only mnority students. On the contrary,
the plan is founded on the belief that whatever effort is
beneficial for the | owest achieving student, regardl ess of
race, gender, or ethnic background, it is al so beneficial
for all students. Many of the long- and short-term
initiatives the plan proposes wll have great benefits for
all students. The plan proposes changi ng the approach from
addressing the mnority student achi evenent gap by focusing
on groups scores to pronoting successful strategies for
assuring individual student success.

The plan presents seven goals that the Board of Education
adopted to guide MCPS in inproving mnority student

achi evenment, and begins the process of proposing new or
revised policies which are intended to commt the Board and
the school systemto actions necessary to acconplish these
goal s.

The list of policies, as well as the proposed list of short-
and long-terminitiatives, is not exhaustive. The Board is
offering a plan which represents the first step toward ful

i npl emrentation of a wide range of efforts to inprove
mnority student achievenment. Mrre initiatives are likely
to follow, but only when there is a real chance of further
success, based on objective evaluations, that present
initiatives are working effectively.

The plan wll evolve and grow in response to the eval uation
of the actions and initiatives in the plan, as well as the
public's view. There will be public reports on progress and
public hearings when the Board is considering either
changi ng course or adopting new policies or major actions.
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THE DEVELOPMENT OF A VI SI ON FOR MCPS: CONCEPTS AND PREM SES

The steps that have |l ed the Board of Education to develop a
plan for mnority student achi evenent have made cl ear and
urgent the need for a broad vision for the Montgonery County
Public Schools. This vision nmust speak to the questions
that many raise. Were is education headed i n Mntgonery
County? What do we believe about ourselves as a community,
about education's role in the comunity, about the ability
of children to learn, the role of public education, and the
obligation all of us have to provide for the needs of every
chil d?

It is clear we need this vision to guide our efforts to
ensure the success of mnority children, and to give
direction to the entire educational enterprise.

This plan is a major step toward devel opnent of that vision.
The Board of Education and MCPS, the community at |arge,
parents and staff nust collectively develop a | arger
enconpassing vision. In January, the Board commtted itself
to | ong-range educational planning and to the vision that
must be part of such a plan. The conpletion of this vision
must be a high priority matter for the very near future.

We believe that every child in the Montgomery County Public
School s has the capacity to learn and to be successful in
school. The Board of Eduction and school system staff,
working with parents and wth the support of the community
at large, have the responsibility to provide the

envi ronnent, resources, guidance, instruction and prograns
needed to enabl e each child to be a successful and confident
| earner throughout life. That responsibility includes
teaching each child to respect others, to appreciate
cultural diversity, and becone a productive citizen in our
mul ticul tural society.

Qur belief that every child can learn is denonstrated by our
commtnent to provide equal access and opportunity for
success for all students. Qur focus nust be the needs of
the individual student without regard to group nenbership or
status. Every staff nenber nust accept responsibility and
accountability for making sure that this conmmtnent is
fulfilled. The Board of Education nust provide direction

and resources through its policy decisions and budget

priorities. W affirmour conmtnment to ensure
opportunity, access and success for every child.

These concepts, in turn, are founded on a series of prem ses
about education and the educational systemin Montgonery
County. These premises are briefly presented in the
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par agraphs that follow

- The first prem se on which the plan is based is that
academ c performance | evels can be increased substantially for
all students. This requires that teachers and other staff have
hi gh expectations, have skills that they can use in teaching
students of diverse backgrounds, and that the focus for
intervention is the child.

All our nmeasurenent and virtually all our discussion to date
has been on the nythical "average mnority student."

Myt hi cal , because the average is deceptive. It assunes
that average test scores will be useful in planning
interventions. Wile they may be useful in identifying
whol e cl assroons or whol e schools that appear to be in
troubl e, averages on tests do not offer help to those
attenpting to plan effective interventions.

- The public schools exist to teach children the general
academ c skills and know edge they will need to function
effectively as Anerican citizens. One of the primary

pur poses of public education in MCPS should be to create a
cohesive community, to transmt the culture of the society,
to teach understandi ng and tol erance for difference, and to
expose students to the differences in points of view,
culture, ideas, and histories. This requires an approach to
education that achieves a delicate balance: it makes
certain that students are exposed to nultiple cultures,
while ensuring they | earn about the culture of Anerica and
| earn how to be successful in that culture.

- There needs to be a continuous inprovenent process, based
on the proposition that there is always roomfor inprovenent
in student achievenent. This requires a strategic planning
process and continuous nonitoring and eval uati on of student,
t eacher and school performance.

Measur ement of perfornmance should be based on the belief
that all students can achi eve academ c and personal success.
Success woul d be defined as conpetence, and conpetence
measured by selected nmultiple nmeasures in a variety of
settings, and should include adaptation to new and
chal l enging situations that are presented to students.
Maryl and School Perfornmance Data woul d need to be part of
t he measurenent process, of course, but there nmust be ot her
measures as well. There should be continuous review of
pronotion and wi thdrawal rates, suspension data, |oss of
credit totals, and success follow ng high school, either in
enpl oynent or further education.

- There nust be a dedicated research and eval uati on
capability which focuses on the initiatives the Board takes.
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The Board needs to be assured that the primry focus of
research and eval uati on undertaken is supportive and
responsive to the Board' s needs as the policy makers for the
system

- The school s nust be engaged in intensive self-analysis to
identify their needs as educational institutions. That wll
i nclude training and devel opnent for individual staff. At
the sane tinme, the school system needs the capacity to
assess and nonitor school and staff performance, and to
trigger through these assessnents special technical
assistance to teachers and schools. Finally, there nust

al so be a capacity within the school systemto ensure that
trai ning and devel opnent are available to staff to |l earn
what is required in order to inplenment Board policies and
initiatives effectively. There nust be a flexible, well
designed staff training and devel opnent capacity, focused on
the priorities of the school system closely tied to
research, devel opnment and nonitoring and to the technical
assi stance provi ders.

-  The school system nust cope with the need for changes in
how we educate our diverse popul ation while facing severe
[imts on resources. Because resources are limted, it is
essential to phase in the proposed initiatives. Those
schools with the greatest need should be chosen for earliest
attention. It is likely that the Board of Education w ||
need to spend three to four years on the tasks involved

bef ore evidence of change is solidly in place. Yearly
updat es and conti nuous feedback fromthe comunity and
school staff wll permt adjustnments in the short term as
needed.

- The task of inproving academ c achievenent is likely to
be successful only if all those involved in student
performance play responsible, active roles. That effort

i ncludes total staff, students, parents, business

organi zations, religious groups, comunity groups, and the
community at | arge.

3.0 BACKGROUND: THE REASONS WHY THERE MJUST BE A PLAN

Since 1983, the Board of Education and MCPS have sought to
i nprove mnority student achievenent. The focus has been on
closing the gap between mnority student achi evenent and majority
student achi evenent as neasured by standardi zed tests.
I ndi vi dual school s devel oped pl ans which were nonitored by area
office staff. These plans varied in scope, depth, and
i npl enentation. Wile many good prograns have been devel oped and
many students have been hel ped by dedi cated staff, overal
mnority student achievenment, as neasured by standardi zed test
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scores, has not inproved as desired.

In 1989, the Board of Education, follow ng the
superintendent's recommendati on, enpl oyed an out si de

consultant, Dr. Ednmund Gordon, to review progress and
propose recommended actions that mght result in neasures
likely to be nore effective in achieving the goal.

The public schools of Montgonmery County have been invol ved
in a wde variety of efforts to inprove different aspects of
the education of mnority students. These efforts were
designed to address specific areas of concern in the
education of mnority students and to expand the invol venent
of their famlies in the total educational process. Wile
these efforts are well intended, it appears the problem of
under achi evenent in certain student groups remains. The
school system attenpted to resolve the issues involved with
a generic response, targeting only mnority achievenent, as
measured by a standardized test. The true problemis nore
conpl ex and dynam c than was originally thought. The task
facing MCPS is to devel op the understanding and ability of
its staff to face the growi ng heterogeneity and diversity of
the community and student population. At the sane tinme, an
i ncreasi ngly demandi ng county popul ati on holding pluralistic
val ues and demandi ng successful outconmes for their children
| ooks for inprovenent.

It nust be fully understood by all, that everyone nust
accept responsibility for the educational process to be
successful. Students, parents, staff, business communities,
and religious organi zations nust share the responsibility of
supporting, guiding and insisting on the best effort from
each student to achieve excellence. Education is neither a
one tinme nor a one person effort, but the sumof all the
conpl ex interaction and | earnings a conscientious society
can provide its young peopl e.

To be successful in addressing the issues we have identified
necessitates the involvenent of the Board, superintendent,
community representatives and staff, in an on-going
cooperative dial ogue on desired student outcones and the

pur pose of public education.

It is necessary to focus on building a collegial environnent
involving total school staff, students, parents and the

| arger community to firmy establish the conmtnment to the
phi |l osophy and belief that all students will succeed, if we
under st and the needs, conditions, strategies and research
met hodol ogy required to ensure the student's success.

The real task may reside in focusing the capacity of a
system of education designed for one group, at a particular
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point of time, to provide differentiated quality services to
a diverse, pluralistic comunity. This is not a sinple
task. The many publics want the |arger systemto
accomodate, attend to, and be sensitive to, their
children's needs. |In the current econony of very limted
resources, it is critical that hard choices, based on
agreed-upon priorities, be nmade by all.

Because the current Mnority Achievenent Plan utilized goals
based on a normreferenced, standardi zed test that is no

| onger being used, it nmust be replaced. MCPS professional
staff recommends the use of nultiple and different nmeasures
of achi evenent to be broader and nore easily understood by
our many conmmuniti es.

A point made by Dr. Gordon, was that the aggregating of
scores by mnority status never addressed the individual
student, but focused on the nythical "average mnority
student,"” rather than the separate individuals with
substantially different needs. As stated in his report, "IF
NOT HERE, WHERE? |F NOT NOW WHEN?" A Study of Mnority
Achi evenent in MCPS,"

"The child beconmes the locus for intervention; the
school attenpts to effect change in the child, rather

t han considering ways in which the school and classroom
must be changed in order to provide access to equitable
educati onal experiences for all children."”

Thus the focus of the school system nmust change to reflect
t he needs of the individual student, and reflect the high
expectations of success for all children, without regard to
hi s/ her ethnic group nmenbership or soci o-econom c stat us.

If this requires substantial change in the characteristics
and services of the schools in regard to function,
managenent, size or instructional strategies, structures
must be put in place to assure that resources and data are
avai l able to the school and staff to neet the needs of the
st udent .

MCPS M NORI TY ACHI EVEMENT GOALS AND SUPPORTI NG PQLI CI ES
4.1 GOAL ONE

MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COWM TTED TO THE

| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT PERSONAL
AND PROFESSI ONAL BEHAVI OR OF ALL STAFF WLL REFLECT H GH
EXPECTATI ONS OF ALL STUDENTS.

MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COVWM TTED TO THE
| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT THE
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| NSTRUCTI ONAL BEHAVI OR AND SUPPORT FOR THE ACADEM C
DEVELOPMENT OF STUDENTS ARE SUFFI Cl ENT TO MEET THE NEEDS OF
THE STUDENT W THI N THE PARAMETERS OF CURRENT KNOW.EDGE AND
BUDCET.

Goal One addresses the need for positive staff attitudes and
behavior toward mnority students and their aspirations. It
intends to establish a climate in which professional
conpetence is judged by denonstrated ability to control

bi ases to enable children to develop to their fullest
potential. This goal necessitates the devel opnment of a plan
and process as well as a reporting systemto ensure that

t hese changes occur and that the public schools and the
Board of Education are apprised of progress.

4.1.1 Policy - Professional Conpetence

It shall be the policy of the Montgonery County Public
School s that all nmenbers of the staff will be held
responsi bl e for the consistent denonstration of professional
conpet ence whatever their position. Professional conpetence
includes factors that entail the ability of professionals to
adapt | earning demands, experiences and materials for

di verse human characteristics and social conditions to
provi de support for student achi evenent. Professional
conpetence w Il include curriculummastery and possessi on of
a wde repertoire of differing instructional nethods and
techni ques to be used with students. So far as this policy
relates to services to the diverse popul ation of students in
the system the criteria by which professional conpetence
will be judged will include behaviors which are appropriate
to and respectful of all students regardless of their
backgrounds and needs.

4.1.2 Policy - On Staff Devel opnent

It shall be the policy of MCPS to make avail able technical
assi stance and/or further professional devel opnent to al
staff who request or require it to be successful in

achi eving Goal One. When a staff person is assigned
responsibilities for which the staff person feels unprepared
to meet this criterion, it is the responsibility of that
staff person to indicate his/her need for technical

assi stance or staff devel opnent to the principal or

adm ni strator in charge.

Supervisors will also have the responsibility for
identifying those who need assistance and for recomrendi ng
to themthe type of training and devel opnent needed.

Staff devel opnent and training options should neet two
| evel s of course requirenments: those enpl oyees identify and
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request, and those supervisors or Board policies require of its
enpl oyees.

4.1.3 Policy - On Student Academ c Expectations

MCPS expects that all students can denonstrate continuous
progress in their academ c devel opnent. This policy affirns
the conmmtnent of MCPS to assure that all students w |
graduate from high school. It is expected that class,
gender, ethnicity, native |anguage, and/or cultural
preferences will not be considered as a basis for
determ ni ng what a student can achi eve.

4.2 GOAL TWO

TO BRI NG ABOUT CHANGE | N CHARACTERI STI CS AND SERVI CES OF THE
SCHOOLS OF THE MONTGOMERY COUNTY SCHOOL SYSTEM TO MEET THE
| NDI VI DUAL EDUCATI ONAL NEEDS OF ALL STUDENTS.

Goal Two addresses the need for changes in MCPS

i nstructional processes that contribute to the delivery of
effective educational services to each student. These
processes include adm nistrative managenent, curricul um
conponent size, student data managenent, staff devel opnent,
resource availability and depl oynent, and ot her prograns.
The Board intends to establish a systemw de, well -
coordinated and integrated framework w thin which

i nprovenents in mnority student achi evenent will be

pl anned, executed, nonitored, and eval uated effectively and
consi stently.

School - based, student-focused, data information systens are
critical to acconplish Goal Two. These systens establish
the capacity to use student data essential to plan and
manage appropriate prograns of education for diverse
popul ati ons. These pronote an understandi ng of
characteristics and needs of individual students to
custom ze educational strategies, prescribe appropriate

i ntervention prograns, nonitor placenents and educati onal
out cones, and provide accountability baselines.

4.2.1 Policy - On Student Information System

MCPS wi || devel op and i npl enent an education information
system at each school to support principals, adm nistrators,
and teachers for their use by providing greater access to

i nformati on concerning their students, instructional
mat eri al s, and ot her student achi evenent-rel ated
informati on. Each system nust be capabl e of supporting

anal yses of |ocal school variables such as resources,
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staffing characteristics, curriculum student
characteristics, and educational neasures.

This policy recognizes the need for inplenenting staff
devel opment and training prograns regardi ng procedures for
use of student data/information systens and effective
interpretation of data to neet the needs of students.

Since this capacity is nost critical to the effective
intervention with students at risk of academ c failure, MCPS
shall prioritize the inplenentation of this capacity in the
school s where the nunber of those students is the greatest.
The policy ensures that schools serving significant nunbers
of at-risk students have in place a data managenent system
to support effective inplenentation of the Board's
priorities.

4.2.2 Policy - On Student G ouping

It shall be the policy of MCPS that any artificial grouping
or selecting process which places students in situations
where | earni ng expectations and opportunities are
automatically limted are not accepted. Academc
expectations for students shall be identical, regardl ess of
race, gender, ethnic or cultural background. MCPS wi ||
pronote the flexible grouping of students in response to the
nature of the specific |earning tasks which nust be

mast ered. Under such grouping, it should be the exception
that all students would have all of his/her learning in the
sane |level group. It is also expected that each child's

pl acenents woul d be subject to review during the year and
that efforts would be made to nake heterogeneous grouping
the preference over honpbgeneous groupi ng.

Mnority students should gain full access to all MCPS
services. Full access shall be defined as equal entry,
treatment, involvenent, and transference. Equal opportunity
for entry into prograns includes being chosen for magnet
school, gifted and tal ented, and honors prograns. Fair
treat ment neans bei ng judged on things other than
stereotypes or ethnic origin or the color of skin.

| nvol venent shall nean invol venent in extracurricular as
wel | as academ c activities. Finally, transference shal
mean reapi ng benefits that lead to future success.

4.2.3 Policy - On Student Achi evenent Research and
Devel opnent

MCPS wi | | encourage and support a w thin-systemresearch and
devel opnment capability directed at the chall enges posed for
education by diversity of its student popul ation and
pluralismin the goals and standards toward which these
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students strive. It shall be the policy of MCPS to create
and i npl ement a Student Academ c Devel opnent Enhancenent
Programin each of the schools having 25% or nore ethnic
mnority group students. |Inplenentation can start with a
smal | group of schools and expand as rapidly as feasible.

GOAL THREE

TO ENCOURAGE AND SUPPORT POsI TI VE ATTI TUDES AND BEHAVI ORS
AND THE ACTI VE | NVOLVEMENT OF FAM LI ES, PARENT SURROGATES,
COMVUNI TY MEMBERS AND AGENCI ES I N | MPROVI NG THE EDUCATI ONAL
ACHI EVEMENT OF ALL STUDENTS.

Goal Three recogni zes the fundanmental inportance of parents,
famly, and conmmunity as supporters and contributors to
successful student |earning and achi evenent and the
consequent need for MCPS to devel op nore effective nmeans to
outreach into the home and community.

4.3.1 Policy - On Parent/Community Qutreach

It shall be the policy of MCPS to encourage and support
active involvenent of parents, famlies, and comunities in
meeting the goals for inproving individual student academ c
achi evenent. Successful parental outreach nodels, e.g. Head
Start, should be used to devel op community-based, person-
medi at ed outreach prograns.

Parent invol verent includes nore active participation in PTA
organi zations as well as direct, frequent, and neani ngful
communi cati ons between parents and teachers regarding early
deci sions made about their children's education and
encouragi ng parents to fully participate in actions ained at
inproving their children's academ c perfornmance.

Recogni zi ng the need to support parents who may benefit from
additional tools to help their children succeed academ cally
and/or from enhanced parenting skills, MCPS shall offer
specialized training for parents and parent surrogates.

The Board will request the superintendent to convene a task
force to develop an initiative to support this goal

The proposed task force will be constituted by
representative famlies and sel ected MCPS staff from

organi zational units that provide services to mnority
students and their famlies. Recomendations to inprove
school / parent interchange should be solicited fromthe task
force. Practices currently used in schools that are
successful in pronoting parent and conmunity invol venent
will be collected and dissem nated to all school s.

4.4 GOAL FOUR
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TO PROMOTE AND REI NFORCE DEVELOPMENT OF POSI TI VE ATTI TUDES
AND BEHAVI ORS OF ALL STUDENTS TOMARD ACADEM C ACHI EVEMENT
AND THEI R RESPONSI BI LI TY FOR I T.

Goal Four reinforces the belief that the manner in which a
student views hinfherself wll have a direct and inportant
beari ng on success for that individual. MCPS recognizes
that it has several significant roles in this arena

i ncl udi ng enhancing intentionally the student's views of

hi mMherself as a |learner and a worthwhil e person and

assi sting students to achi eve academ ¢ and personal

conpet ency.

By recogni zing that sone mnority students need to be better
i nformed about MCPS procedures and practices | eading towards
enhanced academ c opportunities and successful educati onal
out cones, MCPS nust take on a pro-active role in building
upon students' socialization skills to better neet the
demands of academic |ife and achi evenent.

4.4.1 Policy - On Student Attitudes and Behavi or

MCPS wi || devel op and inplenent a program nodel targeted to
support students in their endeavor to access and acquire

| earning skills critical to their academ c success.
Students who are | ow achi evers nust be taught positive
attitudes and behaviors if they are to acquire and then
apply themeffectively in their academ c devel opnent.

The nodel should support the follow ng desired outcones:
hi gh sel f-esteem processing skills (problemsolving, goal-
setting, decision-making, comrunicating, accountability for
behavi or), independent |earning, genuine concern for others,
inquiry, critical thinking and nental cognitive functions as
well as the cultivation of a sense of efficiency and
effective use of self toward pro-social goals.

GOAL FI VE

TO ENCOURAGE AND SUPPORT CHANGES | N STUDENT PERCEPTI ONS OF
THE RELATI ONSHI P BETWEEN EDUCATI ONAL ACHI EVEMENT AND THE
OPPORTUNI TI ES AND REWARDS AVAI LABLE I N SOCI ETY.

Goal Five addresses the need to view schools and education
within a nore current and |arger comunity context as MCPS
strives to prepare students to becone capable contributors
and active participants in our society. By recognizing the
need for greater involvenment in the successful outcones of
our educational systens, MCPS nust focus on ensuring a nore
effective transition fromschool to work by considering
standards of renuneration for work and patterns of
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opportunity for all students who graduate from MCPS.
4.5.1 Policy - On the Community Context of Education

The Board of Education will establish desired student

out cones and supporting policies that pronote successful
transition of all students fromschool to the future
wor kf orce and greater conmmunity. This policy nmust al so
focus on the successful transition from MCPS to hi gher
educati on and ensure strong support fromteachers,

counsel ors, principals, and the systemas a whole to all its
st udent s.

The Board of Education will constitute itself as a permnent
study group to better understand the changi ng nature and
role of schooling in a society characterized by:

(1) advanced technol ogi cal devel opnent

(2) nodernity in economcs, political, and soci al
structures

(3) diversity and pluralismin its popul ation

(4) dissolution of traditionally stabilizing social

institutions
As an education study group, the Board of Education wll
revi ew exi sting research, request research and eval uation
reviews by DEA, seek as well as dissem nate information,
expert know edge, study findings and opinion through on-
goi ng community di al ogue, forums, |ectures, consultations,
publications, and any other appropriate neans of
communi cati ons.

4.6 GOAL SI X

TO DEVELOP AND MAI NTAIN A SYSTEM OF ACCOUNTABI LI TY,

| NCENTI VES, AND REWARDS FOR STUDENTS, STAFF AND COVMMUNI TY
MEMBERS TO ENCOURAGE THE ASSUMPTI ON OF RESPONSI BI LI TY FOR
THE ACTI ONS TAKEN IN PURSU T OF THE BOARD S GOALS

Goal Six addresses the need for systemw de accountability,
assessnents, and performance assurance. MCPS recognizes the
need to establish reliable nechani snms by which performance
goal s and objectives are established, nonitored, and
assessed. Performance indicators and neasures need to be
identified and built-in to all MCPS progranms and processes
to provide essential feedback and opportunities for

i nprovenent .
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4.6.1 Policy - On MCPS Staff Accountability

MCPS wi || devel op and inplenent a well-defined, clearly

under st ood system of staff accountability based on a two-

| evel accountability system

(1) Peer review. to develop a system of professional self-
eval uation for staff with peer-to-peer accountability for quality
of work perforned

(2) Programmatic review. to devel op a system of

programmati ¢ accountability with mechanisnms for
nmonitoring, intervention, correction, and if necessary,
term nation of non-perforners

4.6.2 Policy - Incentive Program

MCPS wi || devel op a systemthat provides individual
non-nonetary incentives and rewards as enhancers of positive
attitudes and behaviors in the recognition of special
contributions and i nproved performance.

4.7 GOAL SEVEN

TO EFFECTUATE FULLY THE BOARD S COWM TMENTS TO AFFI RVATI VE
ACTI ON BY REDUCI NG THE | SCLATI ON OF ETHNI C GROUPS AND
LANGUAGE M NCRI TI ES AND | NCREASI NG DI VERSI TY | N STAFFI NG
CLASSROOM COVPOSI TI ON, AND SCHOOLS TO REFLECT THE WORLD I'N
VWH CH WE LI VE.

Goal Seven addresses the need to reinforce MCPS s conm t nent
to ensuring and mai ntaining an open, fair, balanced, and

j ust educational systemw th equal opportunity available to
all staff and students. In this manner, MCPS wll ensure
that our schools are reflective of the pluralistic and

di verse society in which we |ive

MCPS recogni zes the need to nove forward as a |l eader in
open, participative approaches of nmanagenent for its

enpl oyees. It nust also seek to pronote a climate in every
school in which every individual (student or adult) is

i nportant, valued, and respected by his or her peers and
col | eagues.

4.7.1 Policy - On Multicultural Education

Mont gonery County Public Schools is commtted to providing
mul ticul tural education which is responsive to the cultural
diversity within Montgonery County. Education that is

mul ticul tural pronotes recognition, understandi ng and
accept ance of the uni queness and commonal iti es anong al
cultures. Muilticultural education fosters respect for the
i ndi vidual, assures that all students have an equal
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opportunity to achieve in school, and prepares students to
be responsible Anerican citizens with a world view
Curriculum instruction, and supporting nedia which are

mul ticultural affect the attitudes, environnent, and the
instructional programwthin the school. Qur mssionis to
incorporate nmulticultural education into MCPS curricul um
instruction, and the training we provide for teachers.

Qur public schools exist to teach our children the general
academ c skills and knowl edge that they will need in order
to function as successful American citizens. The schools
recei ve public support because they have a public function.
One of the primary purposes of public education in
Mont gonmery County Public Schools has been to create a
cohesive national comunity; a definition of citizenship
that is both expansive and inclusive.

The public schools of this county are successful wth many,
but not all of our children. For exanple, there are
students whose ability, |level of parental education and
soci o-econom ¢ background suggest that they should be
achieving at a higher level than they do. We need to
pursue efforts in assuring expanded options and in hel ping
students in the decision-naking process itself to increase
their chances for success. W need to establish valid
criteria to neasure their success.

4.7.2 Policy - On Mentoring and Tutoring Prograns

It shall be the policy of MCPS to support instruction beyond
the school day as a neans of inproving academ c achi evenent
of students. MCPS supports the nentoring and tutoring
progranms currently operating throughout the school system

| nformati on about these prograns will be nade available to
ot her MCPS school s and di ssem nated t hroughout the comunity
to encourage their use and expansi on.

4.7.3 Policy - On Balance in C assroom Conposition

It is the policy of MCPS that processes and procedures w ||
be inplenmented in every MCPS school that pronote bal anced
cl assroom conposition by gender, ethnic origin, and race.
The principal of each school will be responsible and
accountable for the effective inplenentation, nonitoring,
and evaluation of this policy.

4.7.4 Policy - On Balanced Staffing Throughout MCPS

This policy will be incorporated into the MCPS Affirmative
Action Policy. Enhancenments will be nade to the current
Affirmative Action Policy in order to pronote a broader

mul ticul tural approach to staffing as well as to staff
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devel opnent .

4.7.5 Policy - On Attitudes and Behaviors in the
MCPS Wor kpl ace

It shall be the policy of MCPS to encourage and pronote a
climate of respect, value and positive support for al
i ndi vidual s who nake up the MCPS community. MCPS will devel op
and i npl ement a programto support its enployees in devel opi ng
gr eat er understandi ng and unbi ased know edge about peopl e of
every race, ethnic group, gender, and creed. It wll support the
notion that lifelong learning is possible and that rol e nodeling
is an essential conponent to students' understanding of society
and their future work environnents.

Mul ticultural attitudes nust becone part of the nainstream
in MCPS, to be denonstrated through both positive attitudes
and positive behaviors between every adult that a student

m ght observe in the course of his or her experience in the
MCPS envi ronnent .

5.0 PROPGSED PCLI CY | MPLEMENTATI ON | NI TI ATI VES

This section identifies several initiatives that the Board
of Education considers inportant next steps for achieving
its adopted goals for inproving student achi evenent in MCPS.
The Board will request that the superintendent devel op
appropriate i nplenentation plans, strategies, and options
for the Board, and propose priorities anong the initiatives
based on feasibility, timng, and cost factors applicable to
each initiative.

The initiatives are grouped into short-termand |ong-term
actions and their numerical identification does not reflect
order of priority.

5.1 Short-term Actions

5.1.1. Provide for expansion of the SIM project and
acceleration of its inplenentation throughout MCPS.

Addi tional capabilities and common data el enents shoul d be
devel oped to facilitate the collection and anal ysis of

soci oeconom ¢ data. A plan should be devel oped for ful

i npl enentation across the whole systemw thin tw years.

I dentification of specific and/or systemM de data el enents
should be included in the plan as well as a revi ew of

rel evant privacy issues. A conplete plan should be

avail able to the Board by Novenber 1, 1991.

5.1.2. Consider the options to restructure the mnority
education-rel ated central offices, creating a single office
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and a single officer who is to be responsible for direction
and coordi nation of the effort. Assess various functional
structures in ternms of their effectiveness and efficiency in
supporting the goals in this plan.

5.1.3. Request the Advisory Conmttee on Mnority Student
Education to review the categories, |anguage and terns used
to describe mnority groups in MCPS and reconmend to the
Board appropriate and/or preferred term nol ogy.

5.1.4. Revise existing courses and nodules and initiate new
courses and nodules in staff devel opnent for teachers.

Focus course devel opnent and nodul e revi sion and devel opnent
on individualized instruction techniques to help neet the
needs of students who conme froma w de variety of
backgrounds, educational |evels, cultures and racial and
ethnic groups. Establish this work as an inmmediate priority
and intensify current efforts in this direction. A one-day
nodul e should be offered to all new teachers as one el enent
of their teacher induction. The nodule should provide a

cl ear overview of the Board's expectations, research-based
instructional strategies, and MCPS prograns and i n-service
supports for the success of all students. This nodul e
shoul d al so be available to all teachers who are already on
staff. It should be offered throughout the school year, and
all teachers should be strongly encouraged to enroll. The
nodul e shoul d be previewed by school principals, teacher
representatives, and DEA and eval uated by all participants
as well as by school principals and DEA

5.1.5. Create a hal f-day course or sem nar on Attitudes
for Success in Learning. MCPS should strongly encourage al
students who are not achieving to their potential to enroll.

It would be available during and/or after school and it
woul d be free of charge. Devel op other forunms or sem nars
that allow all students to express their views on how
educati on can be inproved.

5.1.6. Assenble and assess all data now avail abl e on
mnority student suspensions, disciplinary actions,

dropouts, and other indicators on student performance. As
soon as possible, newinitiatives should be |aunched to
prevent student and staff actions that are inconsistent with
the goals and policies of the school system

Recommendat i ons shoul d focus on pronoting practices which
reinforce fairness of treatnent and prevention of

puni shment. Enphasis should be placed on providi ng gui dance
to students to help them avoi d situations where puni shnent
is a direct consequence. Medi ati on of student conflicts
shoul d be strongly encouraged because it teaches the

i nportant val ues of tol erance and conpron se by assunm ng the
ot her person's point of view and seeki ng permanent
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solutions, rather than permtting continued confrontations.

5.1.7. Further develop and inprove in-service training and
staff devel opnent prograns targeted to Board of Education
priorities and reflecting multicultural teaching and
staffing practices. These prograns should concentrate on
(1) inplenmentation of Board policies across the school
system and (2) enabling schools to neet Board priorities by
responding to specific needs identified at the school |evel.

A plan shoul d be established for coordi nated access and
expansi on of school -based training initiatives which have proven
effective for mnority student achi evenent and partici pation.

For exanple, the Successful Practices program prepares school

| eadership teans to adopt validated, on-going school practices
froma network of MCPS schools. Qher effective training
initiatives should be incorporated into this action item Staff
devel opnent i nprovenents should provide first-hand, realistic
experiences and opportunities for sharing val ues, beliefs,
expectations, and assunptions of major mnority and ethnic
groups. ESOL staff and ot her know edgeabl e personnel shoul d be
encouraged to serve as resource trainers and the nodel of

mul ti-cultural teaching teans and teacher collaboration should be
used in training progranms. New approaches and non-traditional
strat egi es should be encouraged to inplenent staff devel opnent

I nprovenents.

A related longer-termaction is the recruitnment of nore
mnority teachers and staff in MCPS. An eval uation process
shoul d be devel oped to determ ne how effective in-service
training and staff devel opnent prograns are in changing
staff behavior and attitudes, and consequently, inproving

t he academ c performance of students.

5.1.8. Revise current MCPS social studies and the
l[iterature curriculuns to include a broader, nore accurate
hi story of various ethnic mnority groups and their
contributions to the Anerican culture. MCPS shoul d take
advant age of various university-based mnority study centers
in the Washington, D.C. area and solicit their expert advice
and support. Al curriculumareas need to reflect a nore
pluralistic viewoint.

5.1.9. Establish a permanent review board to assess and
moni tor inplenentation of mnority education progranms. The
revi ew board shoul d include team nenbers fromall MCPS
departnents and offices that are involved in mnority
education. The task group and its respective departnents
and offices will be accountable for the successful

i npl enentation of the Board's policies and priorities.

5.1.10. Inprove the quality of the HR-17 course. Update
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and i nprove course delivery, quality, and instructional

not ebooks and materials. Review recent course eval uation
information to inprove course quality and to devel op an
instructor training program |ncrease course availability
to all MCPS staff and provide additional funds for guest
speakers. Pronote ethnic and cul tural appreciations through
renewed i nterest and observance of ethnic and cul tural
heritage commenorations (i.e., Black H story Month, Wnen's
Hi story Month, Asian/Pacific American Heritage Mnth,
Nat i onal Hi spanic Heritage Month, etc.). Mke better use of
exi sting Human Rel ati ons prograns, organization, and staff
to support mnority student achi evenent goals. Consider
upgr adi ng and expansion of HR-15 to a three-hour course.

5.1.11. Reinstitute the survey of graduating seniors to
determ ne attitudes, assess educational services and
supports, as well as student perceptions of their
preparation for the future.

5.1.12. I nprove school systemn de neans of communication
and pronote nore effective dissemnation of information to
support student achi evenent. Provide clear policy and
program direction, set high standards and expectations, and
initiate frequent dialogue with individual schools and area
office staff to review and nonitor progress of mnority
student achi evenent.

5.1.13. Inprove individual reviews and assessnents of
school prograns. Conduct periodic progress assessnents,
e.g., randomy and frequently visit schools to review
progress of mnority student achi evenent. Reviews should
address nultiple factors, such as heterogeneous cl asses,
attendance, school climate, grades, test scores, parental
outreach and participation, nmentoring prograns, successful
practices. PRAT visits should include a Board nenber and a
menber of the Advisory Commttee on Mnority Student
Educat i on.

5.1.14. Pronote greater parental outreach to African-
Anmerican parents, Asian-Anmerican parents, Hi spanic parents
and Native Anerican parents at the area, cluster, and school
level to help pronote nore effective famly participation
and understanding of the roles and responsibilities for
parents in the education of their children. MCPS shal
encourage and assist |local PTA s in making parental

i nvol venent one of their highest priorities.

5.1.15. Establish a conprehensive early chil dhood policy
and devel op prograns that include all four-year old
students. This policy should al so express MCPS comm t nent
to expansion of the teaching of science and math in first
through third grades. Require elenmentary teachers to have
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nore substantive course work in science and math. Devel op
staff training and devel opnent approaches that will assi st
teachers in those grades to be nore effective in the

t eachi ng of science and nat h.

5.1.16. Place strong principals in schools with high
nunbers of |ow achieving students. Pronote the selection of
princi pals who are educational |eaders, who are risk takers
on behal f of students, who have consistent, high
expectations of all students, who want to work with and

wel come parents in the schools based on the prem se that
abl e principals nake a vast difference in student

achi evenent and perfornance.

5.1.17 Involve all staff in a school in brainstormng and
i nput on how to address the differences in student
achievenment in their own school and their own classroom
Staff feel ownership toward things they plan.

Long-term Acti ons

5.2.1. Change requirenents for graduation as follows:

a) Require all students to take four years of math and four
years of science, with al gebra and geonetry required of al
students to graduate (unless there is a very strong and
conpelling justification to exenpt a student fromthe
requirenent). The presunption would be that every student
can take and pass these courses. \Wen necessary, MCPS w ||
provi de sufficient and appropriate assi stance to students.

b) Change MCPS social studies curriculumto require that

all students take a world history course that includes a
survey of major cultural, racial, and ethnic groups in the
world. This course would not replace Anerican history,
government and ot her present requirenents in social studies
but woul d be an additional requirenent. This course would
be based on the work that O PD curriculum and instruction
staff is doing and be multicultural in its enphasis. MCPS
shoul d investigate increasing requirenents for graduation to
four years of social studies as well.

5.2.2. Restructure all staff training in accordance with
Board of Education priorities. Review and elim nate courses
that do not directly support the Board goals. Establish two
maj or kinds of training activities: those designed to

i npl ement Board policies across the school system and those
designed to respond to specific needs identified at the
school | evel

5.2.3. Restructure MCPS personnel policies and procedures
to pronote nore effective recruitnment. Ensure that nore
mnorities are hired, that mnority staff retention efforts



36 May 28, 1991

are nore successful, and their pronotion is facilitated and
sought..

5.2.4. Restructure the relationships between DEA and the
Board. Make DEA responsible to the Board for eval uations of
t hose areas the Board designates as critical to its policy
i npl enentati on concerns. The Board should direct DEA on
what to evaluate and what information is sought.

5.2.5. Create at least two cross-functional assessnent
teanms whose task it would be to evaluate and nonitor school
ef fectiveness. Based on the assessnent teanis findings,
techni cal assistance woul d be provided for devel opnent
and/or training for schools and teachers. Reports to senior
executives regarding what is occurring in each school should
be prepared regularly. Supervisors responsible for

princi pal evaluations would use those data to evaluate a
principal's effectiveness in inplenenting mnority

achi evenment prograns.

5.2.6. Review existing policies related to magnet school s
to ensure and pronote greater access and participation for
mnority students in magnet prograns. Provide support and
assistance to students, if needed, in order to nake certain
that each individual is a full participant and benefits
equally fromthe program Pronote and di ssem nate

i nformati on about the benefits of nagnet prograns as w dely
as possible within the schools where they exist and

t hroughout the school system

5.2.7. Evaluate fully the use of the effective schools
approach to i nproving student achievenent. Investigate ways
to utilize the essential schools nodel in a greater nunber
of schools in MCPS. Explore fully the Macy school s

educati onal approach set forth by the Macy Foundati on
approach to educate mnority students. The Macy Foundati on
school s have been highly successful in inproving the

achi evement of at-risk students.

5.2.8. Continue to commt to |lower class sizes in MCPS over
time.

5.2.9. Pronote successful mnority role nodels for MCPS
students. Establish continuing opportunities for countyw de
| ectures and visits to schools fromoutstanding mnority
adults. Establish a reward and award system for students
and teachers who succeed. The school system nust
denonstrate its belief in the success of mnority students
by finding continuing, effective ways to reward academ c
success.

5.2.10. Prepare and adopt a strategic |ong-range plan for
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education in Montgonery County, including a new MCPS vi sion
statenent. This initiative is on the Board's |ist of 12
action itens defined | ast January. Long-termresource
requi renents should be identified to ensure appropriate
funding will be available to neet the Board's mnority
program priorities.

5.2.11. Reassess current goals and purposes of the ESCL
programin light of recently arriving | anguage mnority
groups, the level of their native | anguage fluency and their
educati onal background. Consider new nethods to support
rapid and effective | anguage mastery and academ c

devel opnent. Exam ne the concerns indicated in the Gordon
report nore fully, review successful alternative approaches
to educating LEP students at all levels, and recommend
program priorities and nodifications.

| MPLEMENTATI ON PROCESS;  TI MELI NES, M LESTONES
AND NEXT STEPS

- The initiatives taken in pursuit of the goals of the plan
must be driven by data, acquired systematically, and
utilized for research, evaluation and nonitoring of student
progress and performance. The suggested approach invol ves
the foll ow ng steps:

(1) State the problemthat is to be sol ved

(2) Describe the intervention or proposed solution to be
applied

(3) Describe the baseline for the effort, in both
guantitative and qualitative terns

(4) Describe the result sought, the outconmes expected, the
change in behavior or achievenent specified

(5) Spell out the indicators, or nethods by which the
results wll be judged and known

(6) Describe the organizations and procedures that wll be
used to assure the results

(7) Wen interimor final results are available, the Board
shoul d provide for a public review of the results

Thi s approach, once adopted by the Board of Education and
understood by staff, students, parents, and the |arger
communi ty, should provide the framework for action by the
Board and the school system

No plan is conplete without an inplenentation tineline and
m |l estones. After the Board takes formal action on this

pl an, the superintendent will be requested to take
appropriate i nplenenting actions. Suggested next steps are
as follows:

1) Devel op tinetables and m |l estones for all approved
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initiatives, and present those to the Board for its
revi ew and approval .

2) Develop priorities and necessary eval uati on plans for
all approved short-termand long-terminitiatives, and
present these to the Board for its review and approval.

3) Propose to the Board such other policies, initiatives
and other actions as he believes are appropriate as
next steps to the actions proposed in this plan.

4) Devel op cost estimates for inplenenting approved
initiatives, either through present allocations,
proposed real |l ocati ons or new fundi ng sources

5) Propose a process for conpleting the vision for MCPS.
The process for creating that vision should involve the
Board, the superintendent, MCPS staff, and the greater
comunity.

Re: A SUBSTI TUTE MOTI ON BY MRS
BRENNEMAN ON M NORI TY STUDENT
ACHI EVEMENT

M's. Brenneman noved and M. Chang seconded the foll ow ng:

WHEREAS, The Montgonery County Board of Educati on expects
acadeni c excellence for all students, as stated in Priorities 1
and 2; and

WHEREAS, This expectation for all students to do well does not
dim ni sh the need to focus on cross-cultural students; and

WHEREAS, The term"mnority" in the current educational context
is considered pejorative by sone; and

VWHEREAS, The Montgonmery County Public Schools shoul d have high
expectations for all students and their ability to achieve
academcally; now therefore be it

RESOLVED, That the Board of Education directs the superintendent
to develop a plan to have in place for Septenber, 1991 for
i nproving the academ cs of all students; and be it further

RESCLVED, That this plan will include but not be limted to the
follow ng itens:

1. Staff devel opnent with special enphasis on curricul um
content mastery, which enphasi zes hi gh expectations by
staff for all students,

2. The collection of data for a nore efficient delivery of
educati onal services for each student,

3. Revi ew of the selection process of principals to ensure
that MCPS selects the nost highly qualified persons to
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i npl enent the goals of Priority 1 and 2, and

4. The convening of | eaders of existing major conmunity
organi zations and other interested individuals which
have denonstrated an interest in education and parental
i nvol venent for the purpose of consulting with them on
how MCPS can increase the involvenent of their
constituents;

and be it further

RESOLVED, That the Board of Education replaces the word
"mnority" wth "cross-cultural" because of the current negative
context of the word "mnority;" and be it further

RESCLVED, That nothing in this resolution shall dimnish the
necessary attention and focus given to students identified in
Priority 2; and be it further

RESCLVED, That the Board of Education will continue to nonitor
the progress of the inplenentation of this plan.

For the record, Ms. Cutierrez made the follow ng statenent:

"I just want to respond briefly to two things that | think Ms.
Brenneman didn't understand when |I first tal ked about it.
"Mnority" was a major issue that was dealt with in the revised
plan. It was dropped, and | anguage has been changed t hroughout
the plan to address that issue. That was a | oud and cl ear
message that was offered fromthe community that really has
enhanced the plan substantially and in many cases did not need to
have the distinction made. | would like for you to understand,
and | can go and show you where that has been taken out.

"There is another concern that | would like to point out that
your proposed notion really does not, as Dr. Cheung said, does
not refer to the previous activities that the Board has taken in
this area, not only the goals and the policy areas that we have
tal ked about. The word "policy"” is intended to show the need for
a policy to be in place. Wat it doesn't pretend is that a short
paragraph is a fully devel oped policy. Each of these policy
areas will require a fully devel oped policy. That is why we are
al so working on the policy on policies so that we will have clear
guidelines as to what content will need to be reflected in each
of these policy areas. So those go hand-in-hand with the kind of
t hi ngs that we have been doing here. The word "policy" the way

you are interpreting it, | think, is really very narrow, and it
is not neant to be in any way construed that the full statenent
of the policy is there. It does clearly say this is an area for

policy and for policy to be devel oped.

"My last point is that you do nention back to Priorities 1 and 2.
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Priorities 1 and 2 were the basis of the programthat was in
place in 1982 by the school system That's what wasn't working.
That's why in June, 1989 the community cane back and said we
have Priorities 1 and 2, but sonehow the achi evenent gap keeps on
growi ng. So your notion conpletely ignores this historic growh
and | essons | earned that we as a school systemand as a conmunity
have been living for a long tinme. M resolution clearly reflects
a long wal k that we have taken together. It now does call for
closure. | don't believe that your proposed notion in any way
makes any effort to bring that to closure. If we are going to
vote on the notion, | think there is also a need for you to
clarify sonme of the | anguage in here and is even vaguer than sone
of the original draft. There have been only two versions of this
plan, a prelimnary version and now a second revised version. It
has not been revised tinme and tinme again. | presented to the
Board the original prelimnary draft version dated May 9, and now
you have a revised version."

Re: A SUBSTI TUTE MOTI ON BY MRS. Di FONZO
ON THE PROPOSED RESCLUTI ON ON A
PLAN FOR | MPROVEMENT OF M NORI TY
EDUCATI ONAL ACHI EVEMENT

M's. Di Fonzo noved and Ms. Fanconi seconded the foll ow ng
version of the proposed resolution on a Plan for |nprovenent of
M nority Educational Achievenent:

RESOLVED, That the nmenbers of the Board of Education approve the
Seven Achi evement Goals as articulated in the Subcommttee's PLAN
FOR | MPROVEMENT OF M NORI TY EDUCATI ONAL ACHI EVEMENT; and be it
further

RESCLVED, That the superintendent of schools using the mnority
educati onal achi evenent plan as a guiding docunent shall prepare
a Conprehensive Inplenentation Plan to include: appropriate new
or revised MCPS policy proposals; appropriate strategies,
prograns, and adm nistrative procedures required to support the
Board's Plan; inplenmentation priorities, schedules and budgetary
al l ocations and/or re-allocations; and be it further

RESOLVED, That the Board of Education will consider and vote on
each recommendati on proposed by the superintendent of schools.
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Re: A MOTI ON BY DR CHEUNG TO ADOPT AN
AMENDED GOAL ONE

Dr. Cheung noved and Ms. Cutierrez seconded that the Board adopt
the Goal One as anended:

THE MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COWM TTED TO THE
| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT PERSONAL
AND PROFESSI ONAL BEHAVI OR OF ALL STAFF WLL REFLECT H GH
EXPECTATI ONS OF ALL STUDENTS.

THE MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COWM TTED TO THE

| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT THE

| NSTRUCTI ONAL BEHAVI OR AND SUPPORT FOR THE ACADEM C
DEVELOPMENT OF STUDENTS ARE SUFFI CI ENT TO MEET THE NEEDS OF
THE STUDENT W THI N THE PARAMETERS OF CURRENT KNOW.EDGE AND
BUDCET.

Re: A MOTION BY MRS. FANCONI TO AMEND
GOAL ONE ( FAI LED)

A notion by Ms. Fanconi to anmend Goal One by deleting "within
t he paraneters of current know edge and budget" failed for |ack
of a second.

RESOLUTI ON NO. 456-91 Re: GOAL ONE AS AMENDED

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That Goal One be adopted as anended:

THE MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COWM TTED TO THE
| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT PERSONAL
AND PROFESSI ONAL BEHAVI OR OF ALL STAFF WLL REFLECT H GH
EXPECTATI ONS OF ALL STUDENTS.

THE MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COWM TTED TO THE

| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT THE

| NSTRUCTI ONAL BEHAVI OR AND SUPPORT FOR THE ACADEM C
DEVELOPMENT OF STUDENTS ARE SUFFI Cl ENT TO MEET THE NEEDS OF
THE STUDENT W THI N THE PARAMETERS OF CURRENT KNOW.EDGE AND
BUDCET.

RESOLUTI ON NO. 457-91 Re: GOAL TWO AS AMENDED

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That Goal Two be adopted as anended:
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TO BRI NG ABOQUT THOSE CHANGES | N CHARACTERI STI CS AND SERVI CES
OF THE SCHOOLS OF THE MONTGOMERY COUNTY SCHOOL SYSTEM THAT
ARE SPECI FI CALLY DESI GNED TO MEET THE | NDI VI DUAL EDUCATI ONAL
NEEDS OF ALL STUDENTS.

RESOLUTI ON NO. 458-91 Re: GOAL THREE AS AMENDED

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That Goal Three be adopted as anended:

TO ENCOURAGE AND SUPPORT POsI TI VE ATTI TUDES AND BEHAVI ORS
AND THE ACTI VE | NVOLVEMENT OF FAM LI ES, PARENT SURROGATES,
COMVUNI TY MEMBERS AND AGENCI ES I N | MPROVI NG THE ACADEM C
ACHI EVEMENT OF ALL STUDENTS

For the record, Ms. D Fonzo stated that she still had problens
with the term "parent surrogates.”

RESOLUTI ON NO. 459-91 Re: GOAL FOUR AS AVENDED

On notion of Dr. Cheung seconded by Ms. Gutierrez, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That Goal Four be adopted as anended:

TO PROMOTE AND REI NFORCE DEVELOPMENT OF POSI TI VE ATTI TUDES
AND BEHAVI ORS OF ALL STUDENTS TOMARD ACADEM C ACHI EVEMENT
AND EACH STUDENT' S RESPONSI BI LI TY FOR I T.

RESOLUTI ON NO. 460-91 Re: GOAL FI VE

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That Goal Five be adopted as foll ows:

TO ENCOURAGE AND SUPPORT CHANGES | N STUDENT PERCEPTI ONS OF
THE RELATI ONSHI P BETWEEN EDUCATI ONAL ACHI EVEMENT AND THE
OPPORTUNI TI ES AND REWARDS AVAI LABLE I N SOCI ETY.

Re: A MOTI ON BY DR CHEUNG TO ADOPT
GOAL SI X

Dr. Cheung noved and Ms. Qutierrez seconded that the Board of
Educati on adopt Goal Six as foll ows:

TO DEVELOP AND MAI NTAIN A SYSTEM OF ACCOUNTABI LI TY,

| NCENTI VES, AND REWARDS FOR STUDENTS, STAFF AND COMMUNI TY
MEMBERS TO ENCOURAGE THE ASSUMPTI ON OF RESPONSI BI LI TY FOR
THE ACTI ONS TAKEN IN PURSU T OF THE BOARD S GOALS
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RESOLUTI ON NO. 461-91 Re: A SUBSTI TUTE MOTI ON ON GOAL SI X

On notion of Ms. D Fonzo seconded by M. Chang, the follow ng
resol ution was adopted with Ms. Brenneman, M. Chang, Dr.
Cheung, Ms. D Fonzo, Ms. Fanconi, and Ms. Qutierrez voting in
the affirmative; M. Ewing voting in the negative; Ms. Hobbs
abst ai ni ng:

RESOLVED, That the follow ng be substituted for Goal Six:

TO DEVELOP AND MAI NTAIN A SYSTEM OF ACCOUNTABI LI TY AND
RECOGNI TI ON FOR STUDENTS, STAFF AND COVMUNI TY MEMBERS TO
ENCOURAGE THE ASSUMWPTI ON OF RESPONSI BI LI TY FOR THE ACTI ONS
TAKEN IN PURSU T OF THE BOARD S GOALS.

RESOLUTI ON NO. 462-91 Re: GOAL SI X AS AMENDED

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That Goal Six be adopted as anended:

TO DEVELOP AND MAI NTAIN A SYSTEM OF ACCOUNTABI LI TY AND
RECOGNI TI ON FOR STUDENTS, STAFF AND COVMUNI TY MEMBERS TO
ENCOURAGE THE ASSUMPTI ON OF RESPONSI BI LI TY FOR THE ACTI ONS
TAKEN IN PURSU T OF THE BOARD S GOALS.

Re: GOAL SEVEN

Dr. Cheung noved and Ms. Qutierrez seconded that the Board of
Educati on adopt Goal Seven as foll ows:

TO EFFECTUATE FULLY THE BOARD S COWM TMENTS TO AFFI RVATI VE
ACTI ON BY REDUCI NG THE | SCLATI ON OF ETHNI C GROUPS AND
LANGUAGE M NCRI TI ES AND | NCREASI NG DI VERSI TY | N STAFFI NG
CLASSROOM COVPOSI TI ON, AND SCHOOLS TO REFLECT THE WORLD | N
VWH CH WE LI VE.

Re: A MOTION BY MRS. BRENNEMAN TO AMEND
GOAL SEVEN ( FAI LED)

A notion by Ms. Brenneman to anmend Goal Seven by deleting "to
reflect the world in which we live" failed for lack of a second.

RESOLUTI ON NO. 463-91 Re: A SUBSTI TUTE MOTI ON ON GOAL SEVEN

On notion of Ms. D Fonzo seconded by M. Chang, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education approve the foll ow ng
substitute for Goal Seven
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TO EFFECTUATE FULLY THE BOARD S COWM TMENTS TO AFFI RVATI VE
ACTI ON BY REDUCI NG THE | SCLATI ON OF ETHNI C GROUPS AND
LANGUAGE M NCRI TI ES BY | NCREASI NG THE DI VERSI TY I N STAFFI NG
CLASSROOM COMPGOSI TI ON, AND SCHOOLS TO REFLECT MORE
ACCURATELY THE SOCI ETY I N WH CH WE LI VE.

RESOLUTI ON NO. 464-91 Re: AN AMENDMVENT TO THE PROPOSED
SUBSTI TUTE RESCLUTI ON ON THE
M NORI TY ACHI EVEMENT PLAN

On notion of Ms. D Fonzo seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed substitute resolution on the Mnority
Achi evenent Pl an be anended by adding the foll owi ng Resol ved
cl ause:

RESOLVED, That the Subconmmttee's Plan be anmended by the
del etion of Section 6.0 |Inplenentation Process: Tinelines,
M | estones, and Next Steps; and be it further

RESOLUTI ON NO. 465-91 Re:  SUBSTI TUTE MOTI ON ON THE PLAN FOR
| MPROVEMENT OF M NORI TY EDUCATI ONAL
ACHI EVEMENT

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

VWHEREAS, In June, 1989, the Board of Education conducted a public
hearing in response to community concerns over declining
achi evenent anong sone mnority student groups; and

WHEREAS, |n Decenber, 1989, the Board of Education, on
recommendati on of the superintendent of schools, enployed Dr.
Ednund W Gordon to study mnority educational achievenment in the
Mont gonmery County Public Schools; and

VWHEREAS, On Novenber 28, 1990, Dr. Gordon presented his findings
and recomendations in a report entitled, "IF NOI HERE, WHERE?

| F NOT NOW WHEN? A STUDY OF M NORI TY STUDENT ACHI EVEMENT | N
MONTGOMERY COUNTY PUBLI C SCHOOLS, " and

WHEREAS, The nenbers of the Board of Education nmet with Dr.
Gordon and nenbers of the Advisory Commttee on Mnority Student
Education in a series of worksessions and foruns in February,
March, and April of 1991; and

WHEREAS, On May 7, 1991, the Board's Subcommttee on Mnority

St udent Achi evenent prepared and proposed a plan for establishing
the framework for a systemw de, structured approach toward

i nprovi ng the achi evenent of mnority students based on seven
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achi evenment i nprovenent goals devel oped and approved by the ful
Board; and

WHEREAS, On May 23, 1991, the Board of Education conducted a
public hearing on the proposed plan; now therefore be it

RESOLVED, That the nmenbers of the Board of Education approve the
Seven Achi evement Goals as articulated in the Subcommttee's PLAN
FOR | MPROVEMENT OF M NORI TY EDUCATI ONAL ACHI EVEMENT; and be it
further

RESOLVED, That the Subconmttee's Plan be anmended by the deletion
of Section 6.0 Inplenmentation Process: Tinelines, MI estones,
and Next Steps; and be it further

RESCLVED, That the superintendent of schools using the mnority
educati onal achi evenent plan as a gui ding docunent shall prepare
a Conprehensive Inplenentation Plan to include: appropriate new
or revised MCPS policy proposals; appropriate strategies,
prograns, and adm nistrative procedures required to support the
Board's Plan; inplenmentation priorities, schedules and budgetary
al l ocations and/or re-allocations; and be it further

RESOLVED, That the Board of Education will consider and vote on
each recommendati on proposed by the superintendent of schools.

MONTGOMERY COUNTY PUBLI C SCHOOLS

PLAN FOR | MPROVEMENT OF M NORI TY EDUCATI ONAL ACHI EVEMENT
1.0 | NTRODUCTI ON

1.1 Purpose

The purpose of this plan is to establish the framework for a
systemw de, structured approach toward inproving the

achi evement of mnority students in the Montgonery County
Publ i ¢ School s.

It is the firmexpectation of the Board of Education that
the actions taken under the aegis of this plan will help al
students inprove their perfornmance.

The plan is intended to bring about many ki nds of changes.
The first and nost significant is the perception of what the
school systemis to do. This systemof public education
needs to develop a greater capacity to deliver quality
educational services to a student body that has becone
increasingly diverse ethnically, racially, linguistically,
socially, and economcally, and nore pluralistic inits
characteristics and val ues.



46 May 28, 1991

The plan al so addresses the need for changes that MCPS staff
must make in their expectations for students, in educational
services, in students' attitudes toward learning, in the
nature and extent of the role of parents in the education of
their children, and in the way student progress is neasured.

Finally, there nust be a change in the approach to
under st andi ng student achievenent in MCPS. It is essential
to measure the nature and extent of what occurs when there
are interventions in the |earning process.

1.2 Scope

This plan focuses primarily on strategies to inprove
mnority student achi evenent in response to parental and
community concerns whi ch have been voi ced over the past
years over falling mnority student achievenent. This plan
specifically addresses the finding and recommendati ons for
improving mnority student achi evenent proposed by Dr.
Edmund W Gordon in his study of MCPS. The plan does not
precl ude concern for all students, nor does it nean that the
plan will affect only mnority students. On the contrary,
the plan is founded on the belief that whatever effort is
beneficial for the | owest achieving student, regardl ess of
race, gender, or ethnic background, it is al so beneficial
for all students. Many of the long- and short-term
initiatives the plan proposes wll have great benefits for
all students. The plan proposes changi ng the approach from
addressing the mnority student achi evenent gap by focusing
on groups scores to pronoting successful strategies for
assuring individual student success.

The plan presents seven goals that the Board of Education
adopted to guide MCPS in inproving mnority student

achi evenment, and begins the process of proposing new or
revised policies which are intended to commt the Board and
the school systemto actions necessary to acconplish these
goal s.

The list of policies, as well as the proposed list of short-
and long-terminitiatives, is not exhaustive. The Board is
offering a plan which represents the first step toward ful

i npl ementation of a wide range of efforts to inprove
mnority student achievenment. Mrre initiatives are likely
to follow, but only when there is a real chance of further
success, based on objective evaluations, that present
initiatives are working effectively.

The plan wll evolve and grow in response to the eval uation
of the actions and initiatives in the plan, as well as the
public's view. There will be public reports on progress and
public hearings when the Board is considering either
changi ng course or adopting new policies or major actions.
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THE DEVELOPMENT OF A VI SI ON FOR MCPS: CONCEPTS AND PREM SES

The steps that have |l ed the Board of Education to develop a
plan for mnority student achi evenent have made cl ear and
urgent the need for a broad vision for the Montgonery County
Public Schools. This vision nmust speak to the questions
that many raise. Were is education headed in Mntgonery
County? What do we believe about ourselves as a conmmunity,
about education's role in the comunity, about the ability
of children to learn, the role of public education, and the
obligation all of us have to provide for the needs of every
chil d?

It is clear we need this vision to guide our efforts to
ensure the success of mnority children, and to give
direction to the entire educational enterprise.

This plan is a major step toward devel opnent of that vision.
The Board of Education and MCPS, the community at |arge,
parents and staff nust collectively develop a | arger
enconpassing vision. In January, the Board commtted itself
to | ong-range educational planning and to the vision that
must be part of such a plan. The conpletion of this vision
must be a high priority matter for the very near future.

We believe that every child in the Montgomery County Public
School s has the capacity to learn and to be successful in
school. The Board of Eduction and school system staff,
working with parents and wth the support of the community
at large, have the responsibility to provide the

envi ronnent, resources, guidance, instruction and prograns
needed to enabl e each child to be a successful and confident
| earner throughout life. That responsibility includes
teachi ng each child to respect others, to appreciate
cultural diversity, and becone a productive citizen in our
mul ticul tural society.

Qur belief that every child can learn is denonstrated by our
commtnment to provide equal access and opportunity for
success for all students. Qur focus nust be the needs of
the individual student without regard to group nenbership or
status. Every staff nenber nust accept responsibility and
accountability for making sure that this commtnent is
fulfilled. The Board of Education nust provide direction

and resources through its policy decisions and budget
priorities. W affirmour conmtnment to ensure

opportunity, access and success for every child.

These concepts, in turn, are founded on a series of prem ses
about education and the educational systemin Montgonery
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County. These premises are briefly presented in the
par agraphs that follow

- The first prem se on which the plan is based is that
academ c performance | evels can be increased substantially for
all students. This requires that teachers and other staff have
hi gh expectations, have skills that they can use in teaching
students of diverse backgrounds, and that the focus for
intervention is the child.

Al our nmeasurenent and virtually all our discussion to date
has been on the nythical "average mnority student."

Myt hi cal , because the average is deceptive. It assunes
that average test scores will be useful in planning
interventions. Wile they may be useful in identifying
whol e cl assroons or whol e schools that appear to be in
troubl e, averages on tests do not offer help to those
attenpting to plan effective interventions.

- The public schools exist to teach children the general
academ c skills and know edge they wll need to function
effectively as Anerican citizens. One of the primary

pur poses of public education in MCPS should be to create a
cohesive community, to transmt the culture of the society,
to teach understandi ng and tol erance for difference, and to
expose students to the differences in points of view,
culture, ideas, and histories. This requires an approach to
education that achieves a delicate balance: it makes
certain that students are exposed to nultiple cultures,
while ensuring they | earn about the culture of Anerica and
| earn how to be successful in that culture.

- There needs to be a continuous inprovenent process, based
on the proposition that there is always roomfor inprovenent
in student achievenent. This requires a strategic planning
process and continuous nonitoring and eval uati on of student,
t eacher and school performance.

Measur ement of perfornmance should be based on the belief
that all students can achi eve academ c and personal success.
Success woul d be defined as conpetence, and conpetence
measured by selected nmultiple nmeasures in a variety of
settings, and should include adaptation to new and
chal l enging situations that are presented to students.
Maryl and School Perfornmance Data woul d need to be part of
t he measurenent process, of course, but there nmust be other
measures as well. There should be continuous review of
pronotion and wi thdrawal rates, suspension data, |oss of
credit totals, and success follow ng high school, either in
enpl oynent or further education.

- There nust be a dedi cated research and eval uati on
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capability which focuses on the initiatives the Board takes.
The Board needs to be assured that the primry focus of
research and eval uation undertaken is supportive and
responsive to the Board' s needs as the policy makers for the
system

- The school s nust be engaged in intensive self-analysis to
identify their needs as educational institutions. That wll
i ncl ude training and devel opnent for individual staff. At
the sane tinme, the school system needs the capacity to
assess and nonitor school and staff performance, and to
trigger through these assessnents special technical

assi stance to teachers and schools. Finally, there nust

al so be a capacity within the school systemto ensure that
trai ning and devel opnent are available to staff to |l earn
what is required in order to inplenment Board policies and
initiatives effectively. There nust be a flexible, well
designed staff training and devel opnent capacity, focused on
the priorities of the school system closely tied to
research, devel opnment and nonitoring and to the technical
assi stance provi ders.

-  The school system nust cope with the need for changes in
how we educate our diverse popul ation while facing severe
[imts on resources. Because resources are limted, it is
essential to phase in the proposed initiatives. Those
schools with the greatest need should be chosen for earliest
attention. It is likely that the Board of Education w ||
need to spend three to four years on the tasks involved

bef ore evidence of change is solidly in place. Yearly
updat es and conti nuous feedback fromthe comunity and
school staff wll permt adjustnments in the short term as
needed.

- The task of inproving academ c achievenent is likely to
be successful only if all those involved in student
performance play responsible, active roles. That effort

i ncludes total staff, students, parents, business

organi zations, religious groups, comunity groups, and the
community at | arge.

3.0 BACKGROUND: THE REASONS WHY THERE MJUST BE A PLAN

Since 1983, the Board of Education and MCPS have sought to
i nprove mnority student achievenent. The focus has been on
closing the gap between mnority student achi evenent and majority
student achi evenent as neasured by standardi zed tests.
I ndi vi dual school s devel oped pl ans which were nonitored by area
office staff. These plans varied in scope, depth, and
i npl enentation. Wile many good prograns have been devel oped and
many students have been hel ped by dedi cated staff, overal
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mnority student achievenment, as neasured by standardi zed test
scores, has not inproved as desired.

In 1989, the Board of Education, follow ng the
superintendent's recommendati on, enpl oyed an out si de

consultant, Dr. Ednmund Gordon, to review progress and
propose recommended actions that mght result in neasures
likely to be nore effective in achieving the goal.

The public schools of Montgonmery County have been invol ved
in a wde variety of efforts to inprove different aspects of
the education of mnority students. These efforts were
designed to address specific areas of concern in the
education of mnority students and to expand the invol venent
of their famlies in the total educational process. Wile
these efforts are well intended, it appears the problem of
under achi evenent in certain student groups remains. The
school systemattenpted to resolve the issues involved with
a generic response, targeting only mnority achievenent, as
measured by a standardized test. The true problemis nore
conpl ex and dynam c than was originally thought. The task
facing MCPS is to devel op the understanding and ability of
its staff to face the growi ng heterogeneity and diversity of
the community and student population. At the sane tinme, an
i ncreasi ngly demandi ng county popul ati on holding pluralistic
val ues and demandi ng successful outconmes for their children
| ooks for inprovenent.

It nust be fully understood by all, that everyone nust
accept responsibility for the educational process to be
successful. Students, parents, staff, business communities,
and religious organi zations nust share the responsibility of
supporting, guiding and insisting on the best effort from
each student to achieve excellence. Education is neither a
one tinme nor a one person effort, but the sumof all the
conpl ex interaction and | earnings a conscientious society
can provide its young peopl e.

To be successful in addressing the issues we have identified
necessitates the involvenent of the Board, superintendent,
community representatives and staff, in an on-going
cooperative dial ogue on desired student outconmes and the

pur pose of public education.

It is necessary to focus on building a collegial environnent
involving total school staff, students, parents and the

| arger community to firmy establish the conmtnment to the
phi |l osophy and belief that all students will succeed, if we
understand the needs, conditions, strategies and research
nmet hodol ogy required to ensure the student's success.

The real task nmay reside in focusing the capacity of a
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system of education designed for one group, at a particul ar
point of time, to provide differentiated quality services to
a diverse, pluralistic comunity. This is not a sinple
task. The many publics want the |arger systemto
accomodate, attend to, and be sensitive to, their
children's needs. |In the current econony of very limted
resources, it is critical that hard choices, based on
agreed-upon priorities, be nmade by all.

Because the current Mnority Achievenent Plan utilized goals
based on a normreferenced, standardized test that is no

| onger being used, it nmust be replaced. MCPS professional
staff recommends the use of nultiple and different measures
of achi evenent to be broader and nore easily understood by
our many conmmuniti es.

A point made by Dr. Gordon, was that the aggregating of
scores by mnority status never addressed the individual
student, but focused on the nythical "average mnority
student,"” rather than the separate individuals with
substantially different needs. As stated in his report, "IF
NOT HERE, WHERE? |F NOT NOW WHEN?" A Study of Mnority
Achi evenrent in MCPS,"

"The child beconmes the locus for intervention; the
school attenpts to effect change in the child, rather

t han considering ways in which the school and classroom
must be changed in order to provide access to equitable
educati onal experiences for all children."

Thus the focus of the school system nmust change to reflect
t he needs of the individual student, and reflect the high
expectations of success for all children, without regard to
hi s/ her ethnic group nmenbership or soci o-econom c stat us.

If this requires substantial change in the characteristics
and services of the schools in regard to function,
managenent, size or instructional strategies, structures
must be put in place to assure that resources and data are
avai l able to the school and staff to neet the needs of the
st udent .

MCPS M NORI TY ACHI EVEMENT GOALS AND SUPPORTI NG PQLI CI ES
4.1 GOAL ONE

THE MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COWM TTED TO THE
| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT PERSONAL
AND PROFESSI ONAL BEHAVI OR OF ALL STAFF WLL REFLECT H GH
EXPECTATI ONS OF ALL STUDENTS.

THE MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COWM TTED TO THE
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| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT THE

| NSTRUCTI ONAL BEHAVI OR AND SUPPORT FOR THE ACADEM C
DEVELOPMENT OF STUDENTS ARE SUFFI Cl ENT TO MEET THE NEEDS OF
THE STUDENT W THI N THE PARAMETERS OF CURRENT KNOW.EDGE AND
BUDCET.

Goal One addresses the need for positive staff attitudes and
behavior toward mnority students and their aspirations. It
intends to establish a climate in which professional
conpetence is judged by denonstrated ability to control

bi ases to enable children to develop to their fullest
potential. This goal necessitates the devel opnment of a plan
and process as well as a reporting systemto ensure that

t hese changes occur and that the public schools and the
Board of Education are apprised of progress.

4.1.1 Policy - Professional Conpetence

It shall be the policy of the Montgonery County Public
School s that all nmenbers of the staff will be held
responsi bl e for the consistent denonstration of professional
conpet ence whatever their position. Professional conpetence
includes factors that entail the ability of professionals to
adapt | earning demands, experiences and materials for

di verse human characteristics and social conditions to
provi de support for student achi evenent. Professional
conpetence w |l include curriculummastery and possessi on of
a wde repertoire of differing instructional nethods and
techni ques to be used with students. So far as this policy
relates to services to the diverse popul ation of students in
the system the criteria by which professional conpetence
will be judged will include behaviors which are appropriate
to and respectful of all students regardless of their
backgrounds and needs.

4.1.2 Policy - On Staff Devel opnent

It shall be the policy of MCPS to make avail able technical
assi stance and/or further professional devel opnent to al
staff who request or require it to be successful in

achi eving Goal One. When a staff person is assigned
responsibilities for which the staff person feels unprepared
to meet this criterion, it is the responsibility of that
staff person to indicate his/her need for technical

assi stance or staff devel opnent to the principal or

adm ni strator in charge.

Supervisors will also have the responsibility for
identifying those who need assistance and for recomrendi ng
to themthe type of training and devel opnment needed.

Staff devel opnent and training options should neet two
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| evel s of course requirenments: those enpl oyees identify and
request, and those supervisors or Board policies require of its
enpl oyees.

4.1.3 Policy - On Student Academ c Expectations

MCPS expects that all students can denonstrate continuous
progress in their academ c devel opnent. This policy affirns
the conmmtnent of MCPS to assure that all students w |
graduate from high school. It is expected that class,
gender, ethnicity, native |anguage, and/or cultural
preferences will not be considered as a basis for
determ ni ng what a student can achi eve.

4.2 GOAL TWO

TO BRI NG ABOQUT THOSE CHANGES | N CHARACTERI STI CS AND SERVI CES
OF THE SCHOOLS OF THE MONTGOMERY COUNTY SCHOOL SYSTEM THAT
ARE SPECI FI CALLY DESI GNED TO MEET THE | NDI VI DUAL EDUCATI ONAL
NEEDS OF ALL STUDENTS.

Goal Two addresses the need for changes in MCPS

i nstructional processes that contribute to the delivery of
effective educational services to each student. These
processes include adm nistrative managenent, curricul um
conponent size, student data managenent, staff devel opnent,
resource availability and depl oynent, and ot her prograns.
The Board intends to establish a systemw de, well -

coordi nated and integrated framework w thin which

i nprovenents in mnority student achievenent will be

pl anned, executed, nonitored, and evaluated effectively and
consi stently.

School - based, student-focused, data information systens are
critical to acconplish Goal Two. These systens establish
the capacity to use student data essential to plan and
manage appropriate prograns of education for diverse
popul ati ons. These pronote an understandi ng of
characteristics and needs of individual students to
custom ze educational strategies, prescribe appropriate

i ntervention progranms, nonitor placenents and educati onal
out cones, and provide accountability baselines.
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4.2.1 Policy - On Student Information System

MCPS wi || devel op and i npl enent an education information
system at each school to support principals, adm nistrators,
and teachers for their use by providing greater access to

i nformati on concerning their students, instructional
mat eri al s, and ot her student achi evenent-rel ated
informati on. Each system nust be capabl e of supporting

anal yses of |ocal school variables such as resources,
staffing characteristics, curriculum student
characteristics, and educational neasures.

This policy recognizes the need for inplenenting staff
devel opment and training prograns regarding procedures for
use of student data/information systens and effective
interpretation of data to neet the needs of students.

Since this capacity is nost critical to the effective
intervention with students at risk of academ c failure, MCPS
shall prioritize the inplenentation of this capacity in the
school s where the nunber of those students is the greatest.
The policy ensures that schools serving significant nunbers
of at-risk students have in place a data managenent system
to support effective inplenentation of the Board's
priorities.

4.2.2 Policy - On Student G ouping

It shall be the policy of MCPS that any artificial grouping
or selecting process which places students in situations
where | earni ng expectations and opportunities are
automatically limted are NOT accepted. Academc
expectations for students shall be identical, regardl ess of
race, gender, ethnic or cultural background. MCPS wi ||
pronote the flexible grouping of students in response to the
nature of the specific |earning tasks which nust be

mast ered. Under such grouping, it should be the EXCEPTI ON
that all students would have all of his/her learning in the
sane |level group. It is also expected that each child's

pl acenents woul d be subject to review during the year and
that efforts would be made to nake heterogeneous grouping
the preference over honbgeneous grouping.

Mnority students should gain full access to all MCPS
services. Full access shall be defined as equal entry,
treatnment, involvenent, and transference. Equal opportunity
for entry into prograns includes being chosen for nmagnet
school, gifted and tal ented, and honors progranms. Fair
treat ment neans bei ng judged on things other than
stereotypes or ethnic origin or the color of skin.

| nvol venent shall nean invol venent in extracurricular as
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wel | as academ c activities. Finally, transference shal
mean reaping benefits that lead to future success.

4.2.3 Policy - On Student Achi evenent Research and
Devel opnent

MCPS wi || encourage and support a w thin-systemresearch and
devel opnent capability directed at the chall enges posed for
education by diversity of its student popul ation and
pluralismin the goals and standards toward which these
students strive. It shall be the policy of MCPS to create
and i npl ement a Student Academ c Devel opnent Enhancenent
Programin each of the schools having 25% or nore ethnic
mnority group students. |Inplenentation can start with a
smal | group of schools and expand as rapidly as feasible.

GOAL THREE

TO ENCOURAGE AND SUPPORT POsI TI VE ATTI TUDES AND BEHAVI ORS
AND THE ACTI VE | NVOLVEMENT OF FAM LI ES, PARENT SURROGATES,
COMVUNI TY MEMBERS AND AGENCI ES I N | MPROVI NG THE ACADEM C
ACHI EVEMENT OF ALL STUDENTS.

Goal Three recogni zes the fundanmental inportance of parents,
famly, and conmmunity as supporters and contributors to
successful student |earning and achi evenent and the
consequent need for MCPS to devel op nore effective nmeans to
outreach into the home and community.

4.3.1 Policy - On Parent/Community Qutreach

It shall be the policy of MCPS to encourage and support
active involvenent of parents, famlies, and comunities in
nmeeting the goals for inproving individual student academ c
achi evenent. Successful parental outreach nodels, e.g. Head
Start, should be used to devel op community-based, person-
medi at ed outreach prograns.

Parent invol verent includes nore active participation in PTA
organi zations as well as direct, frequent, and neani ngful
communi cati ons between parents and teachers regarding early
deci sions made about their children's education and
encouraging parents to fully participate in actions ained at
inproving their children's academ c perfornmance.

Recogni zi ng the need to support parents who may benefit from
additional tools to help their children succeed academ cally
and/or from enhanced parenting skills, MCPS shall offer
specialized training for parents and parent surrogates.

The Board will request the superintendent to convene a task
force to develop an initiative to support this goal
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The proposed task force will be constituted by
representative famlies and selected MCPS staff from

organi zational units that provide services to mnority
students and their famlies. Recommendations to inprove
school / parent interchange should be solicited fromthe task
force. Practices currently used in schools that are
successful in pronoting parent and conmunity invol venent
will be collected and dissem nated to all schools.

4.4 GOAL FOUR

TO PROMOTE AND REI NFORCE DEVELOPMENT OF POSI TI VE ATTI TUDES
AND BEHAVI ORS OF ALL STUDENTS TOMARD ACADEM C ACHI EVEMENT
AND EACH STUDENT' S RESPONSI BI LI TY FOR I T.

Goal Four reinforces the belief that the manner in which a
student views hinfherself wll have a direct and i nportant
beari ng on success for that individual. MCPS recognizes
that it has several significant roles in this arena

i ncl udi ng enhancing intentionally the student's views of

hi mMherself as a |learner and a wort hwhil e person and
assisting students to achieve academ c and personal

conpet ency.

By recogni zing that sone mnority students need to be better
i nformed about MCPS procedures and practices | eadi ng towards
enhanced academ c opportunities and successful educati onal
out cones, MCPS nust take on a pro-active role in building
upon students' socialization skills to better neet the
demands of academic |ife and achi evenent.

4.4.1 Policy - On Student Attitudes and Behavi or

MCPS wi || devel op and inplenent a program nodel targeted to
support students in their endeavor to access and acquire

| earning skills critical to their academ c success.
Students who are | ow achi evers nmust be TAUGHT positive
attitudes and behaviors if they are to acquire and then
apply themeffectively in their academ c devel opnent.

The nodel should support the foll ow ng desired outcones:
hi gh sel f-esteem processing skills (problemsolving, goal-
setting, decision-making, comrunicating, accountability for
behavi or), independent |earning, genuine concern for others,
inquiry, critical thinking and nental cognitive functions as
well as the cultivation of a sense of efficiency and
effective use of self toward pro-social goals.
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GOAL FI VE

TO ENCOURAGE AND SUPPORT CHANGES | N STUDENT PERCEPTI ONS OF
THE RELATI ONSHI P BETWEEN EDUCATI ONAL ACHI EVEMENT AND THE
OPPORTUNI TI ES AND REWARDS AVAI LABLE I N SOCI ETY.

Goal Five addresses the need to view schools and education
within a nore current and | arger community context as MCPS
strives to prepare students to becone capable contributors
and active participants in our society. By recognizing the
need for greater involvenment in the successful outcones of
our educational systens, MCPS nust focus on ensuring a nore
effective transition fromschool to work by considering
standards of renuneration for work and patterns of
opportunity for all students who graduate from MCPS.

4.5.1 Policy - On the Community Context of Education

The Board of Education will establish desired student

out cones and supporting policies that pronote successful
transition of all students fromschool to the future
wor kf orce and greater conmunity. This policy nmust al so
focus on the successful transition from MCPS to hi gher
education and ensure strong support fromteachers,

counsel ors, principals, and the systemas a whole to all its
st udent s.

The Board of Education will constitute itself as a permnent
study group to better understand the changi ng nature and
role of schooling in a society characterized by:

(1) advanced technol ogi cal devel opnment

(2) nodernity in economcs, political, and soci al
structures

(3) diversity and pluralismin its popul ation

(4) dissolution of traditionally stabilizing social

institutions
As an education study group, the Board of Education wll
revi ew exi sting research, request research and eval uation
reviews by DEA, seek as well as dissem nate information,
expert know edge, study findings and opinion through on-
goi ng community di al ogue, forunms, |ectures, consultations,
publications, and any other appropriate neans of
communi cati ons.

4.6 GOAL SI X

TO DEVELOP AND MAI NTAIN A SYSTEM OF ACCOUNTABI LI TY AND
RECOGNI TI ON FOR STUDENTS, STAFF AND COVMUNI TY MEMBERS TO
ENCOURAGE THE ASSUMPTI ON OF RESPONSI BI LI TY FOR THE ACTI ONS
TAKEN IN PURSU T OF THE BOARD S GOALS
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Goal Six addresses the need for systemw de accountability,
assessnments, and performance assurance. MCPS recognizes the
need to establish reliable nechanisnms by which performance
goal s and objectives are established, nonitored, and
assessed. Performance indicators and neasures need to be
identified and built-in to all MCPS progranms and processes
to provide essential feedback and opportunities for

i nprovenent .

4.6.1 Policy - On MCPS Staff Accountability

MCPS wi || devel op and inplenent a well-defined, clearly

under st ood system of staff accountability based on a two-

| evel accountability system

(1) Peer review. to develop a system of professional self-
eval uation for staff with peer-to-peer accountability for quality
of work perforned

(2) Programmatic review. to devel op a system of

programmati ¢ accountability with mechanisns for
nmonitoring, intervention, correction, and if necessary,
term nation of non-perforners

4.6.2 Policy - Incentive Program

MCPS wi || devel op a systemthat provides individual
non-nonetary incentives and rewards as enhancers of positive
attitudes and behaviors in the recognition of special
contributions and i nproved performance.

4.7 GOAL SEVEN

TO EFFECTUATE FULLY THE BOARD S COWM TMENTS TO AFFI RVATI VE
ACTI ON BY REDUCI NG THE | SCLATI ON OF ETHNI C GROUPS AND
LANGUAGE M NCRI TI ES BY | NCREASI NG THE DI VERSI TY I N STAFFI NG
CLASSROOM COMPGOSI TI ON, AND SCHOOLS TO REFLECT MORE
ACCURATELY THE SOCI ETY I N WHI CH WE LI VE.

Goal Seven addresses the need to reinforce MCPS s conm t nent
to ensuring and mai ntaining an open, fair, balanced, and

j ust educational systemw th equal opportunity available to
all staff and students. In this manner, MCPS wll ensure
that our schools are reflective of the pluralistic and

di verse society in which we |ive

MCPS recogni zes the need to nove forward as a |l eader in
open, participative approaches of nmanagenent for its

enpl oyees. It nust also seek to pronote a climate in every
school in which every individual (student or adult) is

i nportant, valued, and respected by his or her peers and
col | eagues.
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4.7.1 Policy - On Multicultural Education

Mont gonery County Public Schools is commtted to providing
mul ticultural education which is responsive to the cultural
diversity within Montgonery County. Education that is

mul ticul tural pronotes recognition, understandi ng and
accept ance of the uni queness and commonal iti es anong al
cultures. Muilticultural education fosters respect for the
i ndi vidual, assures that all students have an equal
opportunity to achieve in school, and prepares students to
be responsible Anerican citizens with a world view
Curriculum instruction, and supporting nedia which are
multicultural affect the attitudes, environnent, and the
instructional programwthin the school. Qur mssionis to
incorporate nmulticultural education into MCPS curricul um
instruction, and the training we provide for teachers.

Qur public schools exist to teach our children the general
academ c skills and knowl edge that they will need in order
to function as successful American citizens. The schools
recei ve public support because they have a public function.
One of the primary purposes of public education in
Mont gomery County Public Schools has been to create a
cohesive national comunity; a definition of citizenship
that is both expansive and | NCLUSI VE.

The public schools of this county are successful wth many,
but not all of our children. For exanple, there are
students whose ability, |level of parental education and
soci o-econom ¢ background suggest that they should be
achieving at a higher level than they do. We need to
pursue efforts in assuring expanded options and in hel ping
students in the decision-naking process itself to increase
their chances for success. W need to establish valid
criteria to neasure their success.

4.7.2 Policy - On Mentoring and Tutoring Prograns

It shall be the policy of MCPS to support instruction beyond
the school day as a neans of inproving academ c achi evenent
of students. MCPS supports the nentoring and tutoring
progranms currently operating throughout the school system

| nformati on about these prograns will be nade available to
ot her MCPS school s and di ssem nated t hroughout the comunity
to encourage their use and expansi on.

4.7.3 Policy - On Balance in C assroom Conposition
It is the policy of MCPS that processes and procedures w ||

be inmplenmented in every MCPS school that pronote bal anced
cl assroom conposition by gender, ethnic origin, and race.
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The principal of each school will be responsible and
accountable for the effective inplenentation, nonitoring,
and evaluation of this policy.

4.7.4 Policy - On Balanced Staffing Throughout MCPS

This policy will be incorporated into the MCPS Affirmative
Action Policy. Enhancenents will be nade to the current
Affirmative Action Policy in order to pronote a broader

mul ticul tural approach to staffing as well as to staff
devel opnent .

4.7.5 Policy - On Attitudes and Behaviors in the
MCPS Wor kpl ace

It shall be the policy of MCPS to encourage and pronote a
climate of respect, value and positive support for al
i ndi vidual s who nake up the MCPS community. MCPS will devel op
and i npl enment a programto support its enployees in devel opi ng
great er understandi ng and unbi ased know edge about peopl e of
every race, ethnic group, gender, and creed. It wll support the
notion that lifelong learning is possible and that rol e nodeling
is an essential conponent to students' understanding of society
and their future work environnents.

Mul ticultural attitudes nust becone part of the nainstream
in MCPS, to be denonstrated through both positive attitudes
and positive behaviors between every adult that a student

m ght observe in the course of his or her experience in the
MCPS envi ronnent .

5.0 PROPGSED PCLI CY | MPLEMENTATI ON | NI TI ATl VES

This section identifies several initiatives that the Board
of Education considers inportant next steps for achieving
its adopted goals for inproving student achi evenent in MCPS.
The Board will request that the superintendent devel op
appropriate i nplenentation plans, strategies, and options
for the Board, and propose priorities anong the initiatives
based on feasibility, timng, and cost factors applicable to
each initiative.

The initiatives are grouped into short-termand |ong-term
actions and their numerical identification does not reflect
order of priority.
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Short-term Acti ons

5.1.1. Provide for expansion of the SIM project and
acceleration of its inplenentation throughout MCPS.

Addi tional capabilities and common data el enents shoul d be
devel oped to facilitate the collection and anal ysis of

soci oeconom ¢ data. A plan should be devel oped for ful

i npl enmentation across the whole systemw thin tw years.

I dentification of specific and/or systemM de data el enents
should be included in the plan as well as a review of

rel evant privacy issues. A conplete plan should be

avail able to the Board by Novenber 1, 1991.

5.1.2. Consider the options to restructure the mnority
education-rel ated central offices, creating a single office
and a single officer who is to be responsible for direction
and coordi nation of the effort. Assess various functional
structures in ternms of their effectiveness and efficiency in
supporting the goals in this plan.

5.1.3. Request the Advisory Commttee on Mnority Student
Education to review the categories, |anguage and terns used
to describe mnority groups in MCPS and reconmend to the
Board appropriate and/or preferred term nol ogy.

5.1.4. Revise existing courses and nodules and initiate new
courses and nodules in staff devel opnent for teachers.

Focus course devel opnent and nodul e revi sion and devel opnent
on individualized instruction techniques to help neet the
needs of students who conme froma w de variety of
backgrounds, educational |evels, cultures and racial and
ethnic groups. Establish this work as an inmmediate priority
and intensify current efforts in this direction. A one-day
nodul e should be offered to all new teachers as one el enent
of their teacher induction. The nodule should provide a

cl ear overview of the Board's expectations, research-based
instructional strategies, and MCPS prograns and i n-service
supports for the success of all students. This nodul e
shoul d al so be available to all teachers who are already on
staff. It should be offered throughout the school year, and
all teachers should be strongly encouraged to enroll. The
nodul e shoul d be previewed by school principals, teacher
representatives, and DEA and eval uated by all participants
as well as by school principals and DEA

5.1.5. Create a hal f-day course or sem nar on Attitudes
for Success in Learning. MCPS should strongly encourage al
students who are not achieving to their potential to enroll.

It would be available during and/or after school and it
woul d be free of charge. Devel op other forunms or sem nars
that allow all students to express their views on how
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5.1.6. Assenble and assess all data now avail abl e on
mnority student suspensions, disciplinary actions,

dropouts, and other indicators on student performance. As
soon as possible, newinitiatives should be |aunched to
prevent student and staff actions that are inconsistent with
the goals and policies of the school system

Recommendat i ons shoul d focus on pronoting practices which
reinforce fairness of treatnent and prevention of

puni shnment. Enphasis should be placed on providi ng gui dance
to students to hel p them avoi d situations where puni shnent
is a direct consequence. Medi ati on of student conflicts
shoul d be strongly encouraged because it teaches the

i nportant val ues of tol erance and conpron se by assum ng the
ot her person's point of view and seeki ng permanent

solutions, rather than permtting continued confrontations.

5.1.7. Further devel op and inprove in-service training and
staff devel opnent prograns targeted to Board of Education
priorities and reflecting multicultural teaching and
staffing practices. These prograns should concentrate on
(1) inplenentation of Board policies across the school
system and (2) enabling schools to neet Board priorities by
responding to specific needs identified at the school |evel.

A plan shoul d be established for coordi nated access and
expansi on of school -based training initiatives which have proven
effective for mnority student achi evenent and partici pation.

For exanple, the Successful Practices program prepares school

| eadership teans to adopt validated, on-going school practices
froma network of MCPS schools. Oher effective training
initiatives should be incorporated into this action item Staff
devel opnent i nprovenents should provide first-hand, realistic
experiences and opportunities for sharing val ues, beliefs,
expectations, and assunptions of major mnority and ethnic
groups. ESOL staff and ot her know edgeabl e personnel shoul d be
encouraged to serve as resource trainers and the nodel of

mul ti-cultural teaching teans and teacher collaboration should be
used in training progranms. New approaches and non-traditional
strategi es should be encouraged to inplenent staff devel opnent

I nprovenents.

A related longer-termaction is the recruitnment of nore
mnority teachers and staff in MCPS. An eval uation process
shoul d be devel oped to determ ne how effective in-service
training and staff devel opnent prograns are in changing
staff behavior and attitudes, and consequently, inproving

t he academ c performance of students.

5.1.8. Revi se current MCPS social studies and the
literature curriculuns to include a broader, nobre accurate
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hi story of various ethnic mnority groups and their
contributions to the American culture. MCPS shoul d take
advant age of various university-based mnority study centers
in the Washington, D.C. area and solicit their expert advice
and support. Al curriculumareas need to reflect a nore
pluralistic viewoint.

5.1.9. Establish a permanent review board to assess and
moni tor inplenentation of mnority education progranms. The
revi ew board shoul d include team nenbers fromall MCPS
departnents and offices that are involved in mnority
education. The task group and its respective departnents
and offices will be accountable for the successful

i npl enmentation of the Board's policies and priorities.

5.1.10. Inprove the quality of the HR-17 course. Update
and i nprove course delivery, quality, and instructional

not ebooks and materials. Review recent course eval uation
information to inprove course quality and to devel op an
instructor training program |ncrease course availability
to all MCPS staff and provide additional funds for guest
speakers. Pronote ethnic and cul tural appreciations through
renewed i nterest and observance of ethnic and cul tural
heritage commenorations (i.e., Black H story Month, Wnen's
Hi story Month, Asian/Pacific American Heritage Mnth,
Nat i onal Hi spanic Heritage Month, etc.). WMke better use of
exi sting Human Rel ati ons prograns, organization, and staff
to support mnority student achi evenent goals. Consider
upgr adi ng and expansion of HR-15 to a three-hour course.

5.1.11. Reinstitute the survey of graduating seniors to
determ ne attitudes, assess educational services and
supports, as well as student perceptions of their
preparation for the future.

5.1.12. Inprove school systemn de neans of communication
and pronote nore effective dissemnation of information to
support student achi evenent. Provide clear policy and
program direction, set high standards and expectations, and
initiate frequent dialogue with individual schools and area
office staff to review and nonitor progress of mnority
student achi evenent.

5.1.13. Inprove individual reviews and assessnents of
school prograns. Conduct periodic progress assessnents,
e.g., randomy and frequently visit schools to review
progress of mnority student achi evenent. Reviews should
address nultiple factors, such as heterogeneous cl asses,
attendance, school climate, grades, test scores, parental
outreach and participation, nmentoring prograns, successful
practices. PRAT visits should include a Board nmenber and a
menber of the Advisory Commttee on Mnority Student
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Educati on.

5.1.14. Pronote greater parental outreach to African-

Aneri can parents, Asian-Anerican parents, Hi spanic parents
and Native Anerican parents at the area, cluster, and school
level to help pronote nore effective famly participation
and understanding of the roles and responsibilities for
parents in the education of their children. MCPS shal
encourage and assi st |local PTA s in making parental

i nvol venent one of their highest priorities.

5.1.15. Establish a conprehensive early chil dhood policy
and devel op prograns that include all four-year old
students. This policy should al so express MCPS comm t nent
to expansion of the teaching of science and math in first
through third grades. Require elenmentary teachers to have
nore substantive course work in science and math. Devel op
staff training and devel opnent approaches that will assi st
teachers in those grades to be nore effective in the

t eachi ng of science and nat h.

5.1.16. Place strong principals in schools with high
nunbers of | ow achieving students. Pronote the selection of
princi pals who are educational |eaders, who are risk takers
on behal f of students, who have consistent, high
expectations of all students, who want to work with and

wel conme parents in the schools based on the prem se that
abl e principals nake a vast difference in student

achi evenent and perfornmance.

5.1.17 Involve all staff in a school in brainstormng and
i nput on how to address the differences in student
achievenment in their own school and their own classroom
Staff feel ownership toward things they plan.

Long-term Acti ons

5.2.1. Change requirenents for graduation as foll ows:

a) Require all students to take four years of math and four
years of science, with al gebra and geonetry required of al
students to graduate (unless there is a very strong and
conpelling justification to exenpt a student fromthe
requirenent). The presunption would be that every student
can take and pass these courses. \Wen necessary, MCPS w ||
provi de sufficient and appropriate assi stance to students.

b) Change MCPS social studies curriculumto require that
all students take a world history course that includes a
survey of major cultural, racial, and ethnic groups in the
world. This course would not replace Anerican history,
government and ot her present requirenents in social studies
but woul d be an additional requirenent. This course would
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be based on the work that O PD curriculum and instruction
staff is doing and be multicultural in its enphasis. MCPS
shoul d investigate increasing requirenents for graduation to
four years of social studies as well.

5.2.2. Restructure all staff training in accordance with
Board of Education priorities. Review and elim nate courses
that do not directly support the Board goals. Establish two
maj or kinds of training activities: those designed to

i npl ement Board policies across the school system and those
designed to respond to specific needs identified at the
school | evel

5.2.3. Restructure MCPS personnel policies and procedures
to pronote nore effective recruitnment. Ensure that nore
mnorities are hired, that mnority staff retention efforts
are nore successful, and their pronotion is facilitated and
sought .

5.2.4. Restructure the rel ationships between DEA and the
Board. Make DEA responsible to the Board for evaluations of
t hose areas the Board designates as critical to its policy
i npl enentati on concerns. The Board should direct DEA on
what to evaluate and what information is sought.

5.2.5. Create at least two cross-functional assessnent
teanms whose task it would be to evaluate and nonitor school
ef fectiveness. Based on the assessnent teanis findings,
techni cal assistance woul d be provided for devel opnent
and/or training for schools and teachers. Reports to senior
executives regarding what is occurring in each school should
be prepared regularly. Supervisors responsible for

princi pal evaluations woul d use those data to evaluate a
principal's effectiveness in inplenenting mnority

achi evenment prograns.

5.2.6. Review existing policies related to magnet school s
to ensure and pronote greater access and participation for
mnority students in magnet prograns. Provide support and
assistance to students, if needed, in order to nake certain
that each individual is a full participant and benefits
equally fromthe program Pronote and di ssem nate

i nformati on about the benefits of nagnet prograns as w dely
as possible within the schools where they exist and

t hroughout the school system

5.2.7. Evaluate fully the use of the effective schools
approach to inproving student achi evenent. |nvestigate ways
to utilize the essential schools nodel in a greater nunber
of schools in MCPS. Explore fully the Macy school s

educati onal approach set forth by the Macy Foundati on
approach to educate mnority students. The Macy Foundati on
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school s have been highly successful in inproving the
achi evement of at-risk students.

5.2.8. Continue to commt to |lower class sizes in MCPS over
time.

5.2.9. Pronote successful mnority role nodels for MCPS
students. Establish continuing opportunities for countyw de
| ectures and visits to schools fromoutstanding mnority
adults. Establish a reward and award system for students
and teachers who succeed. The school system nust
denonstrate its belief in the success of mnority students
by finding continuing, effective ways to reward academ c
success.

5.2.10. Prepare and adopt a strategic |ong-range plan for
education in Montgonery County, including a new MCPS vi sion
statenent. This initiative is on the Board' s list of 12
action itens defined | ast January. Long-termresource
requi renents should be identified to ensure appropriate
funding will be available to neet the Board's mnority
programpriorities.

5.2.11. Reassess current goals and purposes of the ESCL
programin light of recently arriving | anguage mnority
groups, the level of their native | anguage fluency and their
educati onal background. Consider new nethods to support
rapid and effective | anguage mastery and academ c

devel opnent. Exam ne the concerns indicated in the Gordon
report nore fully, review successful alternative approaches
to educating LEP students at all levels, and recommend
program priorities and nodifications.

Re: BOARD MEMBER COWVMENTS

1. Ms. Brennenan commented that many of them had spent nuch of
| ast weekend congratul ati ng students for awards. WMany of them
had attended the ESOL awards at Wheaton Hi gh School, the ACT-SO
W nners, the African Academ c Excel |l ence Awards, MELS students,
and MCCPTA. She congratul ated all the award w nners.

2. M. Ewing reported that there was a | ot of concern
particularly anong the community of those served by private
sector providers who offered services to the disabled in various
forms about the status of the recommendations in the efficiency
reports. There was the sense on the part of many of those people
that inevitably these reconmendati ons woul d be approved by the
Board and lead to the dem se of the private providers. He had
tol d people who had called himthat there was nothing in the form
of a proposal before the Board to nake any changes of any ki nd.
The efficiency recommendati ons woul d be studied, but there no
recommendations for action at the nonent. He hoped that the
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staff was providing the same answer to these people. Dr. Pitt
replied that he was providing the Board with an update of where
they were in relation to the efficiency reports. He was
recomendi ng that they study the future of special education.

RESOLUTI ON NO. 466-91 Re: EXECUTI VE SESSI ON - JUNE 13, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Chang, the follow ng resolution was
adopted with Ms. Brenneman, M. Chang, Dr. Cheung, Ms. D Fonzo,
M. Ewing, Ms. Fanconi, and Ms. Hobbs voting in the
affirmative; Ms. Qutierrez abstaining because she woul d not be
present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
June 13, 1991, at noon to discuss, consider, deliberate, and/or
ot herwi se deci de the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnment Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 467-91 Re: M NUTES OF APRIL 9, 1991

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the mnutes of April 9, 1991, be approved.
RESOLUTI ON NO. 468-91 Re: M NUTES OF MAY 7, 1991

On recommendation of the superintendent and on notion of M.
Chang seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the mnutes of May 7, 1991, be approved.
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RESOLUTI ON NO. 469-91 Re:  STUDENTS WORKI NG WHI LE ATTENDI NG
MCPS

On notion of Ms. Hobbs seconded by M. Chang, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education schedul e a discussion of
t he negative and positive effects associated with students
wor ki ng whil e attending MCPS (including the Final Report of the
Maryl and Task Force on Students and Wrk).

RESOLUTI ON NO. 470-91 Re: DI SCUSSI ON OF EI NSTEI N CLUSTER
SCHOOLS

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, M. Chang, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs
voting in the affirmati ve; Ms. D Fonzo abst ai ni ng:

RESOLVED, That the Board of Education schedule tinme for

di scussion and review of actions that m ght be taken to inprove
t he educati onal program and student performance in the Einstein
cluster school s.

Re: DI SCUSSI ON OF DI SABLED STUDENTS | N
NEI GHBORHOOD SCHOOLS AND THE
APPO NTMENT OF A TASK FORCE

On May 14, 1991, M. Ewi ng noved and Dr. Cheung seconded the
fol | ow ng:

RESOLVED, That the Board of Education schedule tinme to revi ew and
di scuss the foll ow ng proposal:

a) That the Board request the superintendent to assess
fully the proposal by the Board's Task Force on
Efficiency to place increased nunbers of students with
disabilities in regular classroons in their
nei ghbor hood schools, and to nake recommendations to
t he Board about the feasibility, desirability, and
timng of these changes, as well as the costs and
possi bl e savi ngs; and

b) That the Board appoint a task force to assess this and
ot her changes in the delivery of educational services
for students with disabilities, with a viewto the
devel opment of recomendations for inproving the
efficiency and the effectiveness of these services.

Ms. Fanconi asked that the question be divided.
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RESOLUTI ON NO. 471-91 Re: DI SCUSSI ON OF DI SABLED STUDENTS | N
NEI GHBORHOOD SCHOOLS

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule tinme to revi ew and
di scuss the foll ow ng proposal:

That the Board request the superintendent to assess
fully the proposal by the Board's Task Force on
Efficiency to place increased nunbers of students with
disabilities in regular classroons in their

nei ghbor hood schools, and to nake recommendations to

t he Board about the feasibility, desirability, and
timng of these changes, as well as the costs and
possi bl e savi ngs.

Re: A MOTION BY MR EW NG TO APPO NT A
TASK FORCE ( FAI LED)

The follow ng nmotion by M. Ewmng failed of adoption with M.
Ewm ng voting in the affirmative; Ms. Brenneman, M. Chang, Dr.
Cheung, Ms. Fanconi, and Ms. Cutierrez voting in the negative;
Ms. Di Fonzo and Ms. Hobbs abst ai ni ng:

RESOLVED, That the Board of Education schedule tinme to revi ew and
di scuss the foll ow ng proposal:

That the Board appoint a task force to assess this and
ot her changes in the delivery of educational services
for students with disabilities, with a viewto the
devel opment of recomendations for inproving the
efficiency and the effectiveness of these services.

RESOLUTI ON NO. 472-91 Re: BOE APPEAL NO. 1991-6

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-6, a tuition matter

Re: NEW BUSI NESS
Ms. Qutierrez noved and M. Ew ng seconded that the Board of

Educati on schedule time for discussion and review of the need to
devel op a policy on sexual harassnent in MCPS.
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Re: | TEMS OF | NFORVATI ON
Board menbers received the followng itens of information
1. School Leadership Needs Survey
2. Staff Response to the 1990 Report of the Superintendent's
Advi sory Comm ttee on the Education of the Gfted and
Tal ent ed
Re: ADJOURNMENT

The president adjourned the neeting at 11:05 p. m
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