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APPROVED Rockvil l e, Maryl and
30-1991 April 27, 1991

The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Saturday, April 27, 1991, at 10:30 a.m

ROLL CALL Present: Blair G Ew ng, President
the Chair

Frances Brennenman

Davi d Chang*
Al an Cheung

Carol Fanconi
Ana Sol CQutierrez

Cat herine E. Hobbs
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w -

Absent : Shar on D Fonzo

[7)]

O hers Present: Harry Pitt, Superintendent

Thomas S. Fess, Parliamentari an
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#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M. BEwi ng announced that Ms. D Fonzo was out of town. M. Chang
was expected nonentarily. Dr. Vance was al so out of town
fulfilling a comm tnent he had nmade several nonths ago.

RESOLUTI ON NO. 381-91 Re: APPROVAL OF AGENDA - APRIL 27, 1991

On recommendation of the superintendent and on notion of M.
CGutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for
April 27, 1991.

*M. Chang joined the neeting at this point.
Re: M NORI TY ACH EVEMENT PLAN

Board nenbers di scussed goal s and possible policies for the
Mnority Achi evenent Plan. They expressed agreenent with the
fol | ow ng:

GOAL ONE

TO ENSURE THAT ATTI TUDES AND BEHAVI OR OF ALL STAFF
(PRI NCI PALS, TEACHERS, AND SUPPORT STAFF) W LL REFLECT HI GH
EXPECTATI ONS OF SUCCESS OF M NORI TY STUDENTS; AND

TO ENSURE THAT THE | NSTRUCTI ONAL BEHAVI OR AND SUPPORT FOR
THE ACADEM C DEVELOPMENT OF STUDENTS ARE SUFFI CI ENT TO MEET
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THE NEEDS OF THE STUDENT

Pol i cy

It shall be the policy of the Montgonery County Public
School s that all nmenbers of the staff of this systemw | be
hel d responsi ble for the consistent denonstration of

prof essi onal conpetence. So far as this policy relates to
services to the diverse popul ation of students in the
system the criteria by which professional conpetence wll
be judged will include, but not be limted to, attitudes and
per f ormance behavi ors which are appropriate to and
respectful of the backgrounds and needs of all children
served. Wiere a staff person is assigned responsibilities
for which the staff person feels unprepared to neet this
criterion, it is the responsibility of that staff person to
indicate her/his need for technical assistance or staff

devel opment to the principal or officer in charge.

Pol i cy

It shall be the policy of the MCPS to neke available to al
staff persons who indicate that they feel unprepared and/ or
are determned to be in need of technical assistance or
further professional devel opnent, such assistance or

devel opnent as her/his supervisor may determ ne appropriate.
To the extent feasible, this staff developnment will occur
during the professional worktinme of the staff person,

i ncl udi ng extended year days.

Pol i cy

It shall be the policy of MCPS to assune that all of its
students are capabl e of denonstrating continuous progress in
their academ c devel opnent. Accordingly, it is anticipated
that this policy will be reflected in the expressed
expectation that students wll graduate from high school.

It is also expected that class, ethnicity and i ndi genous

| anguage wi Il not be determ nants of nenbership in the
bottom 1/5 of the school population. The superintendent
w Il be requested to prepare goals and standards for review
and approval by the Board.

GOAL TWO

TO BRI NG ABOUT NEEDED CHANGE | N CHARACTERI STI CS AND SERVI CES
OF THE SCHOOLS AND OTHER EDUCATI VE | NSTI TUTI ONS | N REGARD TO
THEI R FUNCTI ONS, ADM NI STRATI VE MANAGEMENT, COVPONENT SI ZE,
SERVI CE DELI VERY SYSTEMS, STUDENT DATA MANAGEMENT, RESOURCE
AVAI LABI LI TY, AND RESOURCE DEPLOYMENT SO THAT THE NEEDS OF
M NORI TY STUDENTS ARE FULLY MET

Pol i cy
It shall be the policy of the MCPS that the devel opnent and
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i npl emrentati on of an education information systemtargeted
to support the teachers for their use and access to
i nformati on concerning their students, instructional
mat erials, and other related data shall occur in each of our
schools. Since this capacity is critical to our effective
intervention with students at risk of academ c failure,
priority will be given to the inplenmentation of this
capacity first in all schools in the system where the nunber
of students who are designated as being at risk of academ c
failure exceeds 25 percent of the school's popul ati on and,
second, in all schools where that nunber exceeds 15 percent.
Each of these site-based systens nust be capabl e of
supporting site-based and systemm de correl ati onal anal yses
bet ween such vari abl es as resource characteristics, staff
characteristics, curriculumcharacteristics, student
characteristics and educational outcones. For purposes of
bei ng designated at the risk of academ c failure, al
students whose nean achi evenent test scores place them1/2
standard devi ati on bel ow t he nmean scores for the school
district will be included. The intent of this policy is to
ensure that schools serving significant nunbers of ethnic
mnority students have in place a data nmanagenent system
but the Board does not choose to equate ethnic mnority
status with being at risk of academc failure.

Pol i cy

It is not the policy of MCPS to track students. The policy
of MCPS will be the flexible grouping of students in
response to the nature of the specific |earning tasks which
must be mastered. Under such grouping, it should be the
exception that all students would have all of her/his
learning in the sane level group. It is also expected that
each child' s placenments woul d be subject to review during
the year and that efforts would be made to nake

het er ogeneous groupi ng the preference over honbgeneous

gr oupi ng.

Pol i cy

It shall be the policy of MCPS to encourage and support a

W t hi n-systemresearch and devel opnent capability directed
at the problens posed for education by the fact of diversity
in the characteristics of its student popul ation and
pluralismin the goals and standards to which these students
strive. In the inplenentation of this policy the Board of
Educati on expects that a small group of schools wll be
targeted for conprehensive devel opnent and study with
special attention to be given to ethnic/cultural differences
and | anguage differences. The Board expects that the
superintendent and the director of the Departnent of
Educational Accountability will identify other initiatives.
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GOAL THREE

TO ENCOURAGE AND SUPPORT CHANGES | N THE ATTI TUDES,

BEHAVI ORS, AND CONDI TI ONS OF SOVE OF THE FAM LI ES AND
COVMUNI TI ES FROM VHI CH M NORI TY GROUP STUDENTS COMVE, AS
THESE ATTI TUDES, BEHAVI ORS, AND CONDI TI ONS RELATED TO
EDUCATI ON AND THE SUPPORT OF ACADEM C ACHI EVEMENT. THERE | S
A PARTI CULAR NEED TO PROVI DE FOR THE ACTI VE | NVOLVEMENT OF
PARENTS AND OTHER SURROGATES | N THE ACHI EVEMENT OF THE

M NCORI TY STUDENTS.

GOAL FOUR

TO PROMOTE CHANGES I N SOVE OF THE ATTI TUDES AND BEHAVI ORS OF
M NORI TY STUDENTS THEMSELVES | N REGARD TO ACADEM C LEARNI NG
AND THEI R PARTI Cl PATION IN I T.

GOAL FI VE

TO ENCOURAGE AND SUPPORT CHANGES | N STUDENT- PERCEI VED
EXPECTATI ONS, CONDI TI ONS, MODELS, OPPORTUNI TI ES, AND REWARDS
AVAI LABLE I N THE LARGER COVWUNI TY AS THESE ARE RELATED TO
EDUCATI ONAL ACHI EVEMENT

GOAL SI X

TO MAI NTAIN A SYSTEM OF ACCOUNTABI LI TY, | NCENTI VES, AND
REWARDS TO ENCOURAGE THE ASSUMPTI ON OF RESPONSI BI LI TY FOR
THE ACTI ONS TAKEN IN PURSU T OF THE BOARD S GOALS

GOAL SEVEN

TO HONOR THE BOARD S COWM TMENTS TO AFFI RVATI VE ACTI ON TO
SUPPCRT THE REDUCTI ON OF THE ETHNI C AND LANGUAGE | SOLATI ON
| N THE STAFFI NG CLASSROOM COWVPOSI TI ON, AND SCHOOL

ENVI RONVENT SO AS TO BE REFLECTI VE OF THE WORLD I N WHI CH WE
LI VE

Pol i cy

Board nmenbers agreed that there should be a policy statenent
on efforts underway in curriculumrevision. It should
include Ms. Katheryn Genberling s statenent on

mul ticultural infusion. Included in this should be a

I i nkage to individualized teaching/differentiated teaching
appr oach.

Action Step

Board menbers agreed that there should be wording to the
effect that "the Board wants to re-eval uate what we are
presently doing in staff training in order to assure that
they had resources devoted to the initiatives that foll ow
fromthe goals we are adopti ng.
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Restructure staff training so that MCPS focuses on goals and
priorities so that we have two major kinds of training
activities, those that are designed to inplenent what Board
policies require be inplenented across the whol e school
system and those that are designed to respond to needs
identified at the school |evel.

Pol i cy

The Board supports instruction beyond the school day

i ncluding nmentoring and tutoring and in addition supports
the nentoring and tutoring prograns that the school system
presently operates; and the Board wants this information
made avail abl e t hroughout the school system and throughout
the community. The Board wanted these identified, wanted
the effective prograns accumul ated, publicized, and

di ssem nated, and the Board would | eave to the
superintendent the matter of how to devel op the best
mechani sm for assessing these prograns.

Re:  ADJOURNMENT

The president adjourned the neeting at 5:45 p. m

SECRETARY
HP: il w



