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APPROVED Rockvil l e, Maryl and
24-1991 March 25, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, March 25, 1991, at 7:30 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenman
M. David Chang
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 268-91 Re: BOARD AGENDA - MARCH 25, 1991

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for
March 25, 1991

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. MalcolmLawence, Maryland Coalition

2. WlliamColliton, Maryland Coalition

3. Stan Weschl er, Adam Bl akenshi p, and Ji mry Her ber

4. Joseph Cezelter, Rockville HS Pipe Band Booster C ub

RESOLUTI ON NO. 269-91 Re: UTI LI ZATION OF FY 1991 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
DRUG- FREE SCHOOLS DEMONSTRATI ON
PRQIECT AT MONTGOMERY VI LLAGE | S

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:
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RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects, in Category 3--Qther Instructional Costs, a
$2,000 grant award fromthe United States Departnent of Education
(USDE) through the Maryland State Departnent of Education (MSDE)
under the Drug-Free Schools and Communities Act of 1986 for the
Drug- Free School s Denonstration Project at Montgonery Vill age

| nt er medi at e School ; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 270-91 Re:  UTI LI ZATION OF FY 1991 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
STUDENT LI TERACY CORPS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects, in Category 3--Qther Instructional Costs, a
grant award of $998 fromthe Maryl and State Departnent of
Education (MSDE) for the Student Literacy Corps project at
Par kl and M ddl e and Wheat on Wods El enentary schools; and be it
further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 271-91 Re: SUBM SSI ON OF AN FY 1991 GRANT
PROPOSAL FOR AN EVEN START- ESOL
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
submit an FY 1991 grant proposal for approximately $29,000 to the
U S. Departnent of Education, Part B of the Chapter 1 of Title
|, ESEA, under the Even Start Program Kindergarten All-In-The-
Fam | y- Centered Education, to increase parents' literacy skills

t hrough story-telling workshops and to increase participation in
their children's education; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO  272-91 Re: SUBM SSI ON OF AN FY 1991 GRANT
PROPOSAL TO THE NATI ONAL FOUNDATI ON
FOR THE | MPROVEMENT | N EDUCATI ON
(NFIE) FOR THE STAY | N SCHOOL
PROGRAM

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
subnmit an FY 1991 grant proposal totaling $25,000 over a two-year
period to the National Foundation for the Inprovenent in
Education (NFIE) created by the National Education Associ ation,
working in partnership with NI KE Corporation, to support the Stay
In School program at Di anond El enentary School; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 273-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

91-91 Dupl i cating Supplies

AWARDEES

AFP | ndustries, Inc. $ 369*
Bye MO R, Inc. 358
Carol i na Ri bbon 2,963
Chasel l e, Inc. 846
D anond Paper Corporation 7, 916*
CGeneral Binding Corporation 13, 680
G obe O fice Supply, Inc. 3, 850*
Institutional Buyers Mart 113*
Interstate O fice Supply Conpany 278*
Kunz, Inc. 823
Landon Systens Corporation 391
Nashua Cor poration 141, 181
National Ofice & School Supply 26, 372
N. P. Pipino and Associ ates 5, 786

US Carbon and R bbon 1, 270%
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USI, Inc.

Vi sual Systens Conpany, |nc.
W ndtree Enterprises, Inc.
Wor dex Cor porati on

Tot al

93-91 | ndustrial and Technol ogy Education Metal
(Formerly Industrial Arts Metal)
AWARDEES

Br odhead- Garrett Conpany
T. B. Hagstoz and Son, Inc.
Met co Supply, Inc.

Tot al

94-91 | ndustrial and Technol ogy Educati on Lunber
(Formerly Industrial Arts Lunber)
AWARDEES

Al lied Plywod Corporation

I nstitutional Buyers Mart

Lafferty and Conpany, Inc.

Li sa Lunber Conpany, I nc.

Mann and Par ker Lunber Conpany

Nort heastern (Nel co) Lunber Conpany

Tot al
MORE THAN $25, 000
*Denot es MFD vendors

RESOLUTI ON NO. 274-91 Re:
ELEMENTARY SCHOOL

393

19, 268*
568
2,320

$228, 745

$ 2,258
433
25, 347

$ 28,038

$ 2,862
11, 244~*
30, 275
6, 754*
25,564
10, 501

$ 87,200
$343, 983

REROOFI NG - KENSI NGTON PARKWOOD

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was

adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids were received on March 7,
1991, for reroofing Kensington Parkwood El enmentary School :

Bl DDER

O ndorff & Spaid, Inc.

J. EE Wod & Sons Co., Inc.
R D. Bean, Inc.

Virginia Roofing Corporation
John H. Cole & Sons, Inc.

G ti Roof Corp.

Agmlu & Co., Inc.

Korb Roofers, Inc.

ONoGhwNhE

Bl D AMOUNT

$112, 916
115, 709
120, 146
126, 250
144, 829
146, 343
151, 679
154, 818
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9. Roof ers, Inc. 159, 709
and

VWHEREAS, The | ow bidder, Ondorff & Spaid, Inc., has successfully
conpleted simlar projects for Montgonery County Public School s,
and the low bid is below the staff estinmate of $125,000; now
therefore be it

RESOLVED, That a $112,916 contract be awarded to Orndorff &
Spaid, Inc., for reroofing Kensington Parkwood El enentary School,
in accordance with plans and specifications prepared by the
Departnent of School Facilities.

RESOLUTI ON NO. 275-91 Re: REDUCTI ON OF RETAI NACGE - JOHN F
KENNEDY H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Col unbi a Construction Co., Inc., general contractor of
John F. Kennedy H gh School, has conpleted 99 percent of al
specified requirenents and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The American |nsurance Co.,
has consented to this reduction; and

WHEREAS, The project architect, The Lukmre Partnership, Inc.,
recommended this request for reduction be approved; now therefore
be it

RESCLVED, That the 10 percent retainage w thheld from periodic
paynments to Col unbia Construction Co., Inc., general contractor
for John F. Kennedy Hi gh School, be reduced to 5 percent, wth
the remaining 5 percent to becone due and payable after
conpletion of all remaining requirenents and formal acceptance of
the conpl eted project.

RESOLUTI ON NO. 276-91 Re: ELEVATOR - W NSTON CHURCHI LL HI GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bid was recei ved on March 14, 1991
to replace the elevator at Wnston Churchill H gh School:
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Bl DDER BASE BI D
Dover El evator Conpany $38, 743
and

VWHEREAS, The | ow bi dder, Dover El evator Conpany, has conpl et ed
simlar projects satisfactorily in the Washi ngton netropolitan
area; and

WHEREAS, The only bid is below the staff estinmate of $45,000; now
therefore be it

RESCOLVED, That a $38, 743 contract be awarded to Dover El evator
Conpany, to replace the elevator at Wnston Churchill Hi gh
School, in accordance with plans and specifications prepared by
Arley J. Koran, Inc., Architect.

RESOLUTI ON NO. 277-91 Re: AWARD OF CONTRACT - SENECA VALLEY
M DDLE SCHOCL #1

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The followi ng seal ed bids were received on March 14,
1991, for the construction of the new Seneca Valley M ddle Schoo
#1:

Bl DDER Bl D AMOUNT
1. Merando, Inc. $ 9, 854, 900
2. Triangle General Contractors, Inc. 10, 133, 000
3. Dustin Construction, Inc. 10, 207, 000
4. Kettler Brothers Construction Conpany, |Inc. 10, 318, 600
5. Henley Construction Co., Inc. 10, 352, 132
6. Waynesboro Construction Co., Inc. 10, 386, 000
and

VWHEREAS, The | ow bi dder, Merando, Inc., has successfully
conpleted simlar projects in the Washi ngton netropolitan area;
and

VWHEREAS, The low bid is below the staff estinmate of $10, 100, 000:;
now therefore be it

RESCLVED, That a $9, 854,900 contract be awarded to Merando, Inc.,
for the construction of the new Seneca Valley M ddl e School #1,
in accordance with the plans and specifications prepared by The
Lukm re Partnership, Inc., Architect.
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RESOLUTI ON NO. 278-91 Re: AWARD COF CONTRACT - ARGYLE M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were received on March 19,
1991, for the work necessary to reopen Argyle M ddl e School:

Bl DDER Bl D AMOUNT
1. 722 Construction Corp. $ 772,227
2. Heritage Builders, Inc. 782, 548
3. Tri-MConstruction, Inc. 866, 165
4, E. H dover Contractor, Inc. 901, 400
5. Dustin Construction, Inc. 916, 500
6. Caldwell & Santnyer, Inc. 922, 000
7. Bob Porter Co., Inc. 961, 566
8. The Gassman Cor p. 961, 000
9. Bildon, Inc. 966, 069
10. Lynmar Corporation 985, 785
11. The McAlister-Schwartz Co. 1, 009, 967
12. Smth & Haines, Inc. 1, 027, 000
13. Merando, Inc. 1, 036, 000
14. Coll ege Park Contracting, Inc. 1, 165, 011
and

VWHEREAS, The | ow bidder, 722 Construction Corp., has successfully
conpleted simlar projects in the Washington netropolitan area;
and

VWHEREAS, The low bid is below the staff estinmate of $800, 000; now
therefore be it

RESOLVED, That a $772,227 contract be awarded to 722 Construction
Corp., for Argyle Mddle School, in accordance with plans and
specifications prepared by Coastal Design, Ltd., Architect.

RESOLUTI ON NO. 279-91 Re: ENERGY CONSERVATI ON MEASURES AT
DAMASCUS AND SENECA VALLEY H GH
SCHOOLS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, Bid proposals were received on February 28, 1991, for
the installation of variable frequency drive punp retrofits at
Damascus and Seneca Vall ey high schools fromthe follow ng
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vendor s:

Bl DDER Bl D AMOUNT
EMD Mechani cal Specialists $37, 600
Pool e & Kent Corporation 40, 900
Merical Electric 42,900
Twi gg Cor poration 43, 500
and

WHEREAS, The low bid is below the staff estinmate of $43,000, and
sufficient funds are available in the energy conservation capital
project to award the contract; now therefore be it

RESCLVED, That a $37,600 contract be awarded to EMD Mechani cal
Specialists to install variable frequency drives at Damascus and
Seneca Val l ey high schools in accordance with the plans and
speci fications devel oped by Von Otto & Bil ecky, P.C

RESOLUTI ON NO. 280-91 Re: ARCH TECTURAL APPO NTMENT - GARRETT
PARK ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopted with Ms. Brenneman, M. Chang, Dr. Cheung, Ms. Di Fonzo,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Hobbs voting in the negative:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed addition to Garrett Park

El ementary School ; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1991 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Brunette Associates, P. C., as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

RESCLVED, That the Montgonmery County Board of Education enter
into a contractual agreenment with the architectural firm of
Brunette Associates, P.C., to provide professional architectura
services for the Garrett Park El ementary School addition project
for a fee of $43,400, which is 10.8 percent of the estimated
cost .
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RESOLUTI ON NO. 281-91 Re: GRANT OF RI GHT- OF-WAY TO THE
WASHI NGTON GAS LI GHT COVPANY AT
SHERWOOD HI GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Washi ngton Gas Light Conpany has requested a grant

of perpetual easenent and right-of-way, 10 feet w de, along the

d ney- Sandy Spring Road (MD 108) frontage of Sherwood H gh Schoo
to install a gas pipeline; and

WHEREAS, This grant of right-of-way for the installation of a gas
pi peline and the use of an adjacent tenporary construction strip
wi |l provide gas service to the school and community; and

VWHEREAS, All construction, restoration, and future nai ntenance
wll be performed at no cost to the Board of Education with the
Washi ngton Gas Li ght Conpany and contractors assumng liability
for all damages or injury; now therefore be it

RESCLVED, That the president and secretary be authorized to
execute an easenent for the land required to install a gas
pi peline at Sherwood Hi gh School; and be it further

RESOLVED, That a negotiated fee of $3,275.00 be paid by the
Washi ngton Gas Light Conpany for the subject right-of-way and
easenent .

Re: I NSPECTI ON OF JOHN F. KENNEDY H GH
SCHOOL

The i nspection of John F. Kennedy H gh School was set for
Wednesday, April 3, at 9:30 aam Ms. D Fonzo wll attend.

Re: BOARD TASK FORCE ON EFFI Cl ENCY

M. Ewing stated that the report before the Board was a
prelimnary one. Representatives of the task force at the table
were Dr. Mchael Richman, Ms. Cory Mwore, Dr. Cornell Lewis, M.
Keith Prouty, and M. Ron Whl.

Dr. Richman reported that the task force had been neeting every
Wednesday evening. They had had a neeting with Dr. Joy
Frechtling and M. Larry Bowers who di scussed their prelimnary
work for the internal group on efficiency. He said that there
were two to three areas of overlap in the two reports.

Dr. Richman stated that they approached their task with deep
concern, and while they understood the fiscal pressures facing
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the county and the responsibility of MCPS to acconplish its fair
share of budget reductions, they were sorry to be an agent in
taking apart a structure all of them had worked so hard to build.
They had thought it best to focus on efficiencies in the
instructional area. They felt they would not be serving their
purpose if they did not suggest efficiencies of major
proportions, but they had nmade suggestions with sonme very clear
principles in mnd. The first was that "nore efficient" neant
nmore than "l ess expensive," even in this fiscal environnent. The
efficiency ought to produce a result at |east equal to what now
existed, if not better. The second was that it was sonetines
necessary to spend sone noney in the short run to spend less in
the long run, and a nunber of their suggestions for |ong-term
efficiencies required spending nore now on training. The third
was they did not understand their charge to require that their
recommendations nust result in imed ate savings. They knew the
pressure the Board was under to find a | ot of places to reduce
expenditures imedi ately, and they had tried to help. However,
substantial savings for the nost part required a little tine to
inplenment if they were not to be disruptive.

Dr. R chman comented that they were suggesting to the Board that
the Board nmake its budget reductions and introduce efficiencies
with a clear, articulated idea of where they wanted MCPS to be in
the future. Mny of the efficiencies the task force recomended
were designed to be achieved in a certain manner so that they
formed the basis for doing things differently. Thus, when they
recommended saving transportation costs by returning nost speci al
education students to their nei ghborhood schools, they did not do
so with the idea that the sane special prograns they now had
woul d be restored when tinmes were easier. Rather, they saw the
need for efficiency as an opportunity to create a new basis for
educating these students, an opportunity to renodel the house in
a nodern style.

Dr. Richman expl ained that the task force's recommendati ons were
in no order. The first recommendati on under Instruction was to
return the magjority of special education students to their hone
schools. The second was to inprove the technol ogy for conputer
schedul i ng of high school students and hire aides to do the data
entry, rather than using counselors as at present. The third
recomendati on was to use volunteers and paid aides to handl e

cl assroom paperwork functions. The fourth was to use certified
teachers assigned to non-classroom duties as a substitute bank
until budget stringencies were eased. The fifth was to find a
way to expand or refocus staff devel opnent activities.

Dr. Richman said that under Personnel Policies they had severa
recomendations. The first was to allow health insurance

prem uns to be paid as a deduction fromsalary before taxes if
current negotiations resulted in an increase in the enpl oyee's
share of health insurance. The second was to offer a one-tine
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retirenment incentive for the 30-year enployee. The third was to
reduce EYE days by contracting with staff to produce finished
curricul um devel opnment products at a fixed fee. Under Budget
Policies and Procedures, there were four recommendations. The
first was to place incone fromall fee-bearing prograns in an
enterprise fund. The second was to discontinue the practice of
offering adult ESOL progranms free of charge. They thought that
county governnment needed to share in this expense. The third was
to arrange to have the rel ated special education costs of

Medi cai d-eligible children paid for by Medicaid. The fourth was
to pursue legislation to permt the charging of tuition to
children of famlies wth diplomatic visas.

Dr. Richman stated that one nmuch di scussed strategy for savings
was i ncreasing class size because it was an easy way to find

| arge savings. However, the task force strongly reconmmended t hat
the Board give high priority to containing class size at the FY
1991 level. Al other reductions should be exhausted prior to
the Board' s giving any consideration to this extrenely inportant
item Dr. Pitt commented that this suggestion would be very
difficult to i nplement because the Board was faced with an
affordability limt of $697 million, which is $7 mllion under
this year's dollars.

M's. Hobbs thought that all of their recommendati ons were good
ones, but she wondered whether they had | ooked at returning
gifted and talented students to their home schools. This m ght
be simlar to their recommendati on about special education
students. Dr. R chman replied that they had not | ooked at gifted
and talented prograns. M. Whl added that they had neetings
schedul ed in the next few weeks, and the paper before the Board
was a very prelimnary one. They had a laundry list of itens
they woul d be | ooking at and adding to. They had been receiving
informati on on a constant basis.

Ms. Hobbs suggested that they | ook at dual certification. For
exanpl e, a counselor mght also be a certified psychol ogi st.

This individual could provide nore direct service to students.
She understood that psychol ogi sts had specialized duties and
could not infringe on the territory of other psychol ogi sts who

m ght be assigned, for exanple, to special education or to the
areas. She suggested the task force mght be interested in

| ooking at elimnating turf territory so that there would be nore
direct service to students. Dr. Richman replied that they could
| ook at this.

M. Whl pointed out that one item had been left out of Dr.

Ri chman's sunmary. This recommendati on was to exam ne the one

t eacher/one cl assroom nodel that prevailed in the elenentary
school with an eye to possible efficiencies and inproved
instruction that mght result froma different nodel. Dr. Vance
commented that the task force had nade a case for nmaintaining
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class size at the 91 level. This recomendati on seened to inply
a mx of teamteaching and sone |large and snmall group
instruction. He asked how this nodel would save them noney if
they were going to maintain the same pupil/teacher ratio.

Dr. Lewi s explained that they had been tal ki ng about
differentiated staffing. An elenentary school would assign a
group of students to an associate teacher or an aide. This group
m ght consist of 40 or 50 students, and there would be staff to
deal with that group. This would be simlar to the
differentiated staffing nodel that was tried many years ago. It
m ght inprove instruction as well as saving noney in terns of
staffing.

Dr. Cheung asked whether they had | ooked at the adm nistrative
process in terns of inproving efficiency. For exanple, this
m ght reduce the tinme teachers had to do non-instructional duties
or streamine the reporting system M. Whl reported that they
had spent about two hours on that |ast week. One of their
suggestions was the use of paid aides and volunteers in the
cl assroom They had found it was not the nunbers of people in
the classroom it was a matter of the training provided to these
people. The volunteer training programhad an excel |l ent course.
However, they had to train teachers to del egate responsibility
for doing things and to manage their tine in the classroomto
take care of the adm nistrative paperwork. |[|f they were to
provide a paid aide for every teacher, it would be a cost of $2
mllion. While they had a trenendous nunber of volunteers in the
school system they had to nake better use of these people. He
poi nted out that throughout their recomendati ons they would see
references to training. At their next neeting, they would be
spendi ng two hours discussing training issues.

M's. Fanconi was pleased to see their statenment that the Board
have a clear articulated idea of where they wanted MCPS to be in
the future as they worked through the budget reductions. 1In
regard to the personnel area, she noted that they had a huge
nunber of applications for every job. The Board had had a

di scussi on about personnel issues, and she asked that the notes
of this discussion be provided to the task force. She asked
whet her they had | ooked at whet her the Personnel Departnent could
make better use of technol ogy and whet her the departnent was
operating in the nost efficient way. She knew that they were
understaffed in that area and would not be getting nore staff.
She personally had a great objection to the phone system used by
t he Personnel Departnent, and she woul d appreciate sone kind of
comment on whether this was saving tinme and noney or whether it
was alienating people.

Dr. Richman assuned that this was sonething the internal study
woul d have studi ed because it had nore to do with the day-to-day
internal efficiencies of the school system As citizens, the
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task force nenbers did not have a real handle on these issues.

M. Whl pointed out that they did not have the luxury of the
County Council's Task Force on Efficiency. They had a year and a
half to study, and the MCPS group had only two nore nonths. It

m ght be worthwhile for the Board to consider establishing a
citizen group for a |l onger period of tine.

M. BEwing coomented that their prelimnary report was excellent;
however, there were issues that troubled himbecause he did not
understand themvery well. He was particularly interested in the
return of special education students to their home schools. This
was also in the DEA/OMB study. He wondered whet her they shoul d
begin planning for next year. He noted that if class size did go
up, they mght have difficulty with this recomendati on because
not only would teachers want to have additional help, they would
need sone additional training. 1In order to do this, there would
have to be sonme investnments up front that they would need to be
cl ear about before they started. He hoped that the internal
group would pursue this in terns of what those investnents woul d
have to be in order to make this successful.

Dr. Pitt coomented that this was a very conpl ex issue which woul d
require a lot of study; however, he agreed that this was an issue
that should be pursued. Ms. More renmarked that sone of the
prelimnary issues had been di scussed over a nunber of years.
She rem nded themthat there were experts around and that other
school systens had done this successfully. The Maryl and
Coalition for Integrated Education would al so provi de assi st ance.
She believed it was not as form dable an undertaking as it m ght
have been five years ago. She pointed out that they had an
opportunity to topple a structure that was not working very well.

Ms. Qutierrez remarked that she had enjoyed reading the report,
and she was | ooking forward to | earning nore about differentiated
staffing. She asked for information on the |ocation of sone of

t hese nodel s, and she believed they were doing sone of this

al ready. She suggested that it would be helpful if the task
force clarified the scope of its charge inits final report. Dr.
Ri chman requested Board nenbers to provide their questions to the
task force as soon as possible. On behalf of the task force, he
t hanked Melissa Bahr, staff assistant to the Board, for her

i nval uabl e hel p.

Ms. Qutierrez stated that a ot of their recommendati ons woul d be
nore than a one year effort, but they did inply long-term
efficiencies. She thought that the Board did need to | ook at

i npacts that were long-term and she suggested that the task
force highlight this when they came up with their cost savings.
M. Whl explained that they did not have the facilities to count
the dollars and woul d have to throw it back on staff to figure
out exact anounts.
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M. Ewi ng thanked the task force for all of their
recommendations. He agreed that this was a long-termenterprise.

He believed that the fiscal crisis would not be over in one
budget year and that they would have another difficult year.
Therefore, they had to think long termand plan for issues that
woul d have inpacts in subsequent years as well. M. Prouty felt
the Board had to maintain a clear notion of where the school
systemwas going to cone out at the other end. They had to keep
in mnd that the school systemat the other end woul d not be the
same systemit was now. Dr. Richman urged the Board to | ook at
the issue of the 30-year enployee and a one-tine incentive for
retirenent.

Re: EFFI Cl ENCI ES AND COST SAVI NGS

M. Ewing stated that this was a very inpressive effort done in a
very short period of time. He was grateful to the staff nenbers
who had put it together.

Dr. Pitt declared that he was also inpressed with the report. He
particularly Iiked the overvi ew pages, but he wanted to point out
that sonme of these recommendations nay not be totally accurate.
One exanpl e was the recommendation to switch curricul um

devel opnment from EYE days to contract dollars. This was an
excel l ent idea, but this was a negotiated item which would be
difficult to inplement in FY 1992. 1In regard to the
recommendati on on transportation, he was convinced there was a
potential for saving another $250,000 this year. O her
recommendati ons were |long-range, and the staff estinmated $3 to $5
mllion total over a four- or five-year period.

Dr. Joy Frechtling, director of the Departnent of Educationa
Accountability, explained that they | ooked only at sel ected
aspects of the school system They started with non-
instructional functions and at service delivery nechanisns. A

| ot of the suggestions cane fromthe staff of the prograns

t hensel ves. Dr. Steve Frankel had done a trenmendous job in
coordinating all the efforts, but the programstaff thenselves
al so came up wwth a lot of the ideas. They also had an appendi x
whi ch reflected sone ideas that were not spelled out in the
report. One was the area of health benefits. In addition, they
had provi ded the Board sone suggestions about what was goi ng on
in other jurisdictions.

Dr. Frechtling reported that they had received sone ideas from
their external auditors. Staff had provided the Board with a
matrix with an overview of the ideas with sonme notion of the
anmount of savings both in real noney and in increased
productivity. They felt it was critical to point out where an
upfront investnent was needed to save dollars later, and they

al so pointed out whether the suggestions had an inpact on

negoti ated agreenents. She believed that nost of the ideas were
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ones that would take sone further thought, but there were a few
i ke the conmputer scheduling and val ues engi neering they could
get into rather quickly.

M. Larry Bowers, director of the Departnment of Managenent,
Budget, and Pl anning, said that for a nunber of years managers
had been comng up with savings in the school system They had
tried to highlight those in the operating budget. One area that
was not in the cost savings report was utilities, but this was
not included because of on-going efforts. Secondly, he said that
there were other areas they wanted to exam ne but did not have
the time to do so. One exanple of this was nai ntenance of
vehi cl es and whether this should be done in-house or contracted
out. Over the next nonths they woul d be exam ning this.

M. Bowers indicated that the report was the result of 60-80 days
of staff work, and the executive staff had received it at the
sane tine as the Board. They now needed a chance to work with

t he executive staff on inplenentation plans. In the next six to
ei ght weeks they would try to put together a plan for each of the
itens and spell out a tinmeline for inplenentation, issues related
to these, and the costs involved. For exanple, for the
recomendati on on teaching special education students in their
home schools, they would have to | ook at the costs of shifting
the students and the resources and the transportation invol ved.
In addition, they had 700 students in private placenent. In
regard to the preschool area, they were reconmendi ng that MCPS
broaden its conti nuum and begin to provide internal prograns for
sonme of those students. However, they would continue to have
students in private placenents who woul d need speci ali zed
transportation. He indicated that they woul d concentrate on

t hose reconmmendati ons that could be inplenented next year.

M. Ewing felt it was inportant for the Board to hear from staff
as soon as feasible about recomrendations that could be

i npl enented in FY 1992 and what the savings would be. It would
be hel pful if the Board could have this information prior to the
m ddl e of May so that this could be discussed with the County
Council. M. Bowers said that Board nenbers were interested in
the issue of revenue, and this was one that they could not wait
on. They had three itens related to areas where they currently
generated revenues through fees. In addition, there were sone
areas where the Board m ght want to inpose fees. This would
require the Council to increase the Board's allocation for any
addi tional revenues that were generated. Dr. Pitt believed they
needed to initiate that dialogue in April when the Board net with
the education coonmttee. M. EwWng said they should al so pursue
establishing an enterprise fund.

Ms. Brenneman stated that there was a question about the
affordability guidelines and revenue which was going to be taken
up with the fiscal commttee. She wondered whether this could be
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done this year. She thought that the report before the Board was
excel l ent, but the question was how soon could sone of these
efficiencies be put into practice. She asked whether the Board
needed to take action. M. Ew ng explained that sone of these
coul d be inplenented by the superintendent and ot hers needed
Board action. Dr. Pitt added that if they did inplement certain
of these recommendati ons he woul d keep the Board inforned. He

t hought that the enterprise fund was very attractive, and he did
think they should initiate sonme discussion at the conmttee

| evel .

Ms. Qutierrez thought the report was really part of the TQWU

phi | osophy where people were comng up with suggestions, and she
hoped they woul d make this an ongoing effort. She particularly
liked the idea of working with the Council to permt MCPS to
benefit fromincreases in revenues from non-county sources.
Before they went to long-termissues, they needed to do sone
prelimnary sorting of those issues that were easy to inplenent
or needed imedi ate attention. She suggested they devel op a
mechani sm by which they could communi cate sone feedback to M.
Bowers and Dr. Frechtling. She thought they needed to | ook at
next steps on the revenue issue and approach the Council because
t hey were being punished for getting nore incone.

M. BEwing coomented that there were several different issues
here. One was the matter of additional revenues that m ght conme
fromgrants and ot her sources of incone. The second was the
matter of charging fees to adults or students. Wile they both
fell under that general category, they were different and
required different approaches. He asked the Board for consensus
that this was sonmething the Board did want to pursue, and Board
menbers agreed with this approach.

Because of the potential of enterprise funds, Dr. Pitt suggested
t hey focus on chargeable funds. He doubted that they could gain
any ground from what they were already doing. However, if they
were to cut 50 percent of sunmmer school they woul d save noney.

| f they were to charge nore noney, they should ask the Council if
the Board woul d be granted the noney to keep sunmmer school and
not count it as a part of additional expenditures. M. CQutierrez
suggested that before they focused on enterprise funds versus

hi gher fees there was the issue of whether they could get the
Council to accept a nmechani sm by which they could then proceed
further with pursuing sone additional revenue.

M's. Fanconi suggested that the officers | ook at future agendas
to schedul e some of these recommendations. M. Ew ng said that

if Board nmenbers had additional questions these should be given
to M. Fess. It seened to himthat the issue Dr. Pitt raised
about the negotiated agreenents was a very inportant matter
because they could not violate their commtnent to the collective
bar gai ni ng process. He asked that the superintendent contact the
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unions to give theman opportunity to coment on the itens having
an inpact on negotiations. He believed it was inportant to get
t heir perspective on these.

Dr. Cheung conplinmented the staff on an outstanding job which was
very easy to analyze. He, too, thought the suggestions should be
organi zed into itenms they could inplenent imediately, itens
needi ng further study, etc.

M. EwWng recalled that at early neetings they had thought they
woul d be able to take sone budget actions based on these two
reports. \While they were not prepared to do this at this
juncture, they mght be able to take action at a later tine. He
hoped that Dr. Pitt would provide themw th sone reconmendati ons
prior to May 15. Dr. Pitt indicated that they would al so prepare
a statement on the revenue issue to discuss with the education
conmmttee. M. BEwing thanked M. Bowers and Dr. Frechtling for
an excellent report.

Re: SPENDI NG AFFORDABI LI TY
M's. Di Fonzo noved and Ms. Fanconi seconded the foll ow ng:

WHEREAS, The County Council| approved spending affordability
gui delines for the FY 1992 operating budget on March 5, 1991; and

WHEREAS, These gui delines include an expenditure ceiling for the
aggregate County operating budget of $1.478 billion and a
separate spending allocation for Montgonery County Public School s
of $677.1 mllion, exclusive of the $20.3 mllion for the Food
Servi ce Fund; and

WHEREAS, The Council's new spending affordability bill requires
the Board of Education, if its budget exceeds the Council's
spending allocation, to submt to the County Council by March 26,
1991, a prioritized list of expenditure reductions that would be
necessary to conply with the affordability spending allocation;
and

VWHEREAS, The Board of Education's FY 1992 operating budget
request to the County Council is $762 million, which exceeds the
Council's spending allocation by $64.6 mllion; and

WHEREAS, The spending affordability bill also requires statenents
describing the inpact of reductions on affected prograns; now
therefore be it

RESOLVED, That the Board of Education believes that reducing the
budget to either the County Council's spending affordability

al l ocation of $697.4 (including the Food Service Fund) or the
county executive's figure of $715.2 will be extrenely detrinmental
to MCPS educational prograns and the students we serve; and be it
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further

RESCLVED, That the Board of Education is unani nbus in expressing
its hope that the Council approves additional county taxing
authority and, if necessary, an override of the property tax
limt inposed by Question F, and be it further

RESOLVED, That the Board of Education has conpiled a |list of
nonr econmended budget reductions that would be required to neet
the County Council's spending affordability allocation for

Mont gonmery County Public Schools, which is $64.6 mllion bel ow
the $762 million budget request that the Board has submitted to
the County Council; and be it further

RESCLVED, That with the magnitude of the difference between the
Board' s budget request and the Council's spending allocation, the
Board had no choice but to submt reductions that wll affect the
negoti ated agreenents between the Board and the enpl oyee

organi zatons; and be it further

RESCLVED, That the Board of Education will submt this |ist of
nonr econmended reductions to the County Council wth a statenent
about the inpact of these reductions on affected prograns, on
March 26, 1991, as required by | aw

RESOLUTI ON NO. 282-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON SPENDI NG
AFFCRDABI LI TY

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopt ed unani nousl y#:

RESCLVED, That the proposed resolution on spending affordability
be anmended to substitute the following for "and the students we
serve" in the first Resol ved cl ause:

"to the students we serve and to the overall reputation of
Mont gonmery County as a desirable place to live"

RESOLUTI ON NO. 283-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON SPENDI NG
AFFCRDABI LI TY

On notion of Ms. Fanconi seconded by Ms. Qutierrez, the
foll owi ng resolution was adopt ed unani nousl y:

RESCLVED, That the proposed resolution on spending affordability
be amended to substitute the following for "but to submt
reductions that will affect the negoti ated agreenents between the
Board and the enpl oyee organi zations" in the fourth Resol ved

cl ause:



19 March 25, 1991

"but to include on the |list of potential nonrecomrended
reductions itenms that would affect the negoti ated agreenents
bet ween the Board and the enpl oyee organi zati ons"

Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Hobbs to elimnate all remaining inprovenents in
t he amount of $881, 669 failed for |ack of a second.

Ms. Hobbs assuned the chair.

Re: A MOTION BY MR EW NG ON SPENDI NG
AFFCRDABI LI TY

M. Ewi ng noved and Ms. Qutierrez seconded that the Board reduce
the remai ning i nprovenents by $212,000 by retaining all of the

i nprovenents with the exception of the PPWs and postponing the
Pool esvill e program for one year.

Re: A SUBSTI TUTE MOTI ON BY MRS. Di FONZO
ON SPENDI NG AFFORDABI LI TY ( FAI LED)

A substitute notion by Ms. D Fonzo that inprovenents be
elimnated and the Pool esville programdeferred for one year with
t he exception of the elenentary ESOL program the grants
coordinator, and the PPWs failed with Ms. Brenneman, (M.
Chang), and Ms. Di Fonzo voting in the affirmative; Dr. Cheung,
M. BEwing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in
t he negati ve.

Re: A MOTION BY MR EW NG ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by M. Ewi ng that the Board reduce the renaining

i mprovenents by $212,000 by retaining all of the inprovenents
with the exception of the PPWs and postponing the Pool esville
program for one year failed with M. Ewing and Ms. Qutierrez
voting in the affirmative; Ms. Brenneman, (M. Chang), Dr.
Cheung, Ms. D Fonzo, Ms. Fanconi, and Ms. Hobbs voting in the
negati ve.

M. Ewi ng assuned the chair

RESOLUTI ON NO. 284-91 Re:  SPENDI NG AFFORDABI LI TY -
POOLESVI LLE PROGRAM

On notion of Ms. Hobbs seconded by M. Chang, the foll ow ng
resol uti on was adopt ed unani nousl y#:

RESCLVED, That the Pool esville environnental education programin
t he amount of $102,197 be added to the |ist of nonrecomended
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budget reducti ons.

RESOLUTI ON NO. 285-91 Re: SPENDI NG AFFORDABI LI TY - Al DES FOR
GRADES 1 and 2

On notion of Ms. D Fonzo seconded by Ms. Hobbs, the foll ow ng
resol ution was adopted with (M. Chang), Dr. Cheung, Ms.

D Fonzo, M's. Fanconi, and M's. Hobbs voting in the affirmative;
Ms. Brenneman, M. EwW ng, and Ms. Qutierrez voting in the
negati ve#:

RESOLVED, That aides for grades 1 and 2 in the anmount of $175, 343
be added to the |list of nonrecommended budget reductions.

Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Hobbs to add early chil dhood program support in
t he amount of $23,474 to the list of nonrecommended budget
reductions failed wwth (M. Chang), Ms. Fanconi, and Ms. Hobbs
voting in the affirmative; Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. BEwing, and Ms. Gutierrez voting in the negative.

Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Hobbs to add the bilingual assessnent teamin

t he amount of $28,169 to the list of nonrecomended budget
reductions failed with (M. Chang), Dr. Cheung, Ms. D Fonzo, and
M's. Hobbs voting in the affirmative; Ms. Brenneman, M. Ew ng,
M's. Fanconi, and Ms. QGutierrez voting in the negative.

Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Hobbs to add el enentary ESOL program support in
t he amount of $132,510 to the |ist of nonrecommended budget
reductions failed wwth (M. Chang), Dr. Cheung, and Ms. Hobbs
voting in the affirmative; Ms. Brenneman, Ms. D Fonzo, M.

Ew ng, Ms. Fanconi, and Ms. Qutierrez voting in the negative.

Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Hobbs to add $46,020 for bilingual counseling to
the Iist of nonrecommended budget reductions failed with Ms.
Brenneman (M. Chang), Dr. Cheung, and Ms. Hobbs voting in the
affirmative; Ms. D Fonzo, M. Ew ng, Ms. Fanconi, and Ms.
GQutierrez voting in the negative.

RESOLUTI ON NO. 287-91 Re:  SPENDI NG AFFORDABI LI TY - M D- LEVEL
I N- SCHOOL SUSPENSI ON
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On notion of Ms. Hobbs seconded by Dr. Cheung, the follow ng
resol ution was adopted with (M. Chang), Dr. Cheung, Ms.

D Fonzo, M's. Fanconi, and M's. Hobbs voting in the affirmative;
Ms. Brenneman, M. EwW ng, and Ms. Qutierrez voting in the
negati ve#:

RESCLVED, That m d-Ievel in-school suspension support in the
amount of $38,965 be added to the |ist of nonrecommended budget
reducti ons.

RESOLUTI ON NO. 288-91 Re:  SPENDI NG AFFORDABI LI TY - H CGH
SCHOOL | N- SCHOOL SUSPENSI ON

On notion of Ms. Hobbs seconded by Dr. Cheung, the follow ng
resol ution was adopted with (M. Chang), Dr. Cheung, Ms.

D Fonzo, M's. Fanconi, and M's. Hobbs voting in the affirmative;
Ms. Brenneman, M. Ewm ng, and Ms. Qutierrez voting in the
negati ve#:

RESCLVED, That hi gh school in-school suspension support in the
amount of $58,448 be added to the |ist of nonrecommended budget
reducti ons.

RESOLUTI ON NO. 289-91 Re:  SPENDI NG AFFORDABI LI TY - PRQJECT
BASI C Al DES

On notion of Ms. Hobbs seconded by M. Cheung, the follow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, Ms. D Fonzo, Ms. Fanconi, and Ms. Hobbs voting in the
affirmative;, M. Ewing and Ms. Qutierrez voting in the negative#:

RESOLVED, That project basic aides in the amount of $58, 448 be
added to the list of nonrecomrended budget reductions.

RESOLUTI ON NO. 290-91 Re:  SPENDI NG AFFORDABI LI TY - PUPI L
PERSONNEL WORKERS

On notion of Ms. Hobbs seconded by Dr. Cheung, the follow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs
voting in the affirmative; Ms. D Fonzo voting in the negative#:

RESOLVED, That pupil personnel workers in the anount of $109, 810
be added to the |list of nonrecommended budget reductions.
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RESOLUTI ON NO. 291-91 Re:  SPENDI NG AFFORDABI LI TY - M D- LEVEL
GUI DANCE PRI NTERS

On notion of Ms. Hobbs seconded by Dr. Cheung, the follow ng
resol uti on was adopt ed unani nousl y#:

RESCLVED, That m d-|evel guidance printers in the anount of
$18, 100 be added to the list of nonrecommended budget reductions.

Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Hobbs to add the grants coordinator in the
amount of $60,000 to the |ist of nonrecommended budget reductions
failed wth Ms. Brenneman and Ms. Hobbs voting in the
affirmative; (M. Chang), Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, and Ms. QGutierrez voting in the negative.

RESOLUTI ON NO. 292-91 Re:  SPENDI NG AFFORDABI LI TY - ELEMENTARY
ART AND MJSI C

On notion of Ms. D Fonzo seconded by Ms. Gutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, (M.

Chang), Dr. Cheung, Ms. D Fonzo, M. Ewi ng, Ms. Fanconi, and
Ms. Qutierrez voting in the affirmative; Ms. Hobbs voting in the
negati ve#:

RESCLVED, That increasing elenentary art and nusic ratios to 565
to 1 in the amount of $364,576 be added to the |ist of
nonr ecomended budget reducti ons.

Re: A MOTI ON BY MRS. FANCONI ON
SPENDI NG AFFORDABI LI TY

M's. Fanconi noved and Dr. Cheung seconded a notion to add the
elimnation of area-based elenentary gifted and talented teachers
in the amount of $393,360 to the |ist of nonrecommended budget
reducti ons.

RESOLUTI ON NO. 293-91 Re: A SUBSTI TUTE MOTI ON ON SPENDI NG
AFFCRDABI LI TY - AREA- BASED G FTED
AND TALENTED TEACHERS

On notion of Ms. Brenneman seconded by Ms. Hobbs, the follow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Ms.

D Fonzo, M. Ewing, and Ms. Hobbs voting in the affirmative; Dr.
Cheung, Ms. Fanconi, and Ms. Cutierrez voting in the negative#:

RESCLVED, That a reduction of $295,000 for area-based el enentary
gifted and talented teachers be added to the |ist of
nonr ecomended budget reducti ons.
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Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFCRDABI LI TY

Ms. Hobbs npved and Ms. Qutierrez seconded a nption to add the
elimnation of TAPESTRY in the anmbunt of $236,299 to the |ist of
nonr econmended budget reducti ons.

Re: A SUBSTI TUTE MOTI ON BY MRS. Di FONZO
ON SPENDI NG AFFORDABI LI TY ( FAI LED)

A substitute notion by Ms. D Fonzo to reduce TAPESTRY by three
positions and add this to the list of nonrecomended budget
reductions failed with Ms. D Fonzo and M. Ewi ng voting in the
affirmative; Ms. Brenneman, (M. Chang), Dr. Cheung, Ms.
Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the negative.

RESOLUTI ON NO. 294-91 Re:  SPENDI NG AFFORDABI LI TY - TAPESTRY

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the affirmative;
(M. Chang), Ms. D Fonzo, and M. Ewi ng voting in the negative#:

RESCOLVED, That the elimnation of TAPESTRY in the amount of
$236, 2999 be added to the list of nonreconmended budget
reducti ons.

M. Chang tenporarily left the neeting at this point.

RESOLUTI ON NO. 295-91 Re:  SPENDI NG AFFORDABI LI TY - CURRI CULUM
SPECI ALI STS

On notion of Ms. Fanconi seconded by Ms. Hobbs, the follow ng
resol ution was adopted with Ms. Brenneman, Ms. D Fonzo, Ms.
Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the affirmative;
Dr. Cheung and M. Ewi ng voting in the negative#:

RESOLVED, That a reduction of elenentary curriculum specialists
in the amount of $524,480 be added to the |ist of nonrecommended
budget reducti ons.

RESOLUTI ON NO. 296-91 Re:  SPENDI NG AFFORDABI LI TY -
| NTERRELATED ARTS PROGRAM

On notion of Ms. Fanconi seconded by Ms. Hobbs, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M's. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in
the affirmative; M. Ewing voting in the negative#:

RESOLVED, That a reduction in the anount of $262,357 in the
Interrelated Arts Program be added to the list of nonrecomrended
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budget reducti ons.
Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 297-91 Re:  SPENDI NG AFFORDABI LI TY - SI XTH
GRADE OUTDOOR EDUCATI ON

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
and Ms. Cutierrez voting in the affirmative; Ms. D Fonzo and
M's. Hobbs voting in the negative; Ms. Brenneman being
tenporarily absent#:

RESOLVED, That the elimnation of the sixth grade outdoor
education programin the anmount of $688,515 be added to the |ist
of nonrecommended budget reducti ons.

M. Ewi ng assuned the chair

Re: A MOTI ON BY MS. GUTI ERREZ ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. Qutierrez to add the elenentary foreign | anguage
pilot in the amount of $167,559 to the |ist of nonreconmended
budget reductions failed with M. Ew ng and Ms. Hobbs voting in
the affirmative; Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, Ms.
Fanconi, and Ms. Qutierrez voting in the negative.

*M. Chang rejoined the neeting at this point.

Re: A MOTI ON BY MRS. FANCONI ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. Fanconi to add the elimnation of all-day

ki ndergarten in the anmount of $1,978,730 to the list of

nonr econmended budget reductions failed with Ms. Brenneman, (M.
Chang), Ms. D Fonzo, and Ms. Fanconi voting in the affirmative;
Dr. Cheung, M. Ewing, Ms. Qutierrez, and Ms. Hobbs voting in

t he negati ve.

Re: A MOTI ON BY MRS. BRENNEMAN ON
SPENDI NG AFFORDABI LI TY

M's. Brenneman noved and M. Chang seconded that the Board add
the elimnation of the negotiated salary increases in the anount
of $33,943,641 and put this in a separate category on the |ist of
nonr ecomended budget reducti ons.

Ms. Fanconi made the follow ng statenent for the record:

"The current shortfall is caused by the county deficit and by a
nati onw de recession that is conpounded by a | ocal ball ot
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initiative limting our ability to raise revenues. | think it is
inmportant for us to understand that the salary increases did not
cause the deficit. For sonme reason in the press it appears that
that connection is being made. The deficit was caused by the
recession. | think it is also inportant for us to understand
that there may not be noney in this unusual year to fund our
negoti ated obligations, but that we need to be aware that all of
the cuts are going to affect our enployees. Their working
conditions are going to be worse. It is going to be harder for
themto get the job done. They are going to have greater
responsi bility because all of these cuts are going to affect the
classroom |If we support this, and | think we have to in order
to reach the unreasonable |imt that they have placed on us, we
need to be very careful that there are not nultiple inpacts on

t he sanme enpl oyees. ™

Re: A PROPOSED AMENDVENT TO THE
PROPOSED MOTI ON ON SPENDI NG
AFFORDABI LI TY BY MS. GUTI ERREZ
( FAI LED)

A notion by Ms. GQutierrez to anend the proposed notion on
spending affordability by adding "or elimnate 1,400 to 1,500
positions totalling $33.9 mllion" failed with Dr. Cheung and Ms.
CQutierrez voting in the affirmative; Ms. Brenneman, (M. Chang),
M. EwW ng, Ms. Fanconi, and Ms. Hobbs voting in the negative;
M's. Di Fonzo abstai ni ng.

RESOLUTI ON NO. 299-91 Re:  SPENDI NG AFFORDABI LI TY - NEGOTI ATED
SALARY | NCREASES

On notion of Ms. Brenneman seconded by M. Chang, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, and Ms. Hobbs voting in the affirmative; (M. Chang),
Ms. Di Fonzo, Ms. Fanconi, and Ms. Cutierrez voting in the
negati ve#:

RESCLVED, That negoti ated salary increases in the anount of
$33, 943, 641 be added to the list of nonreconmended budget
reducti ons and be placed in a separate category.

RESOLUTI ON NO. 300-91 Re:  SPENDI NG AFFORDABI LI TY - M D- LEVEL
G FTED AND TALENTED COORDI NATORS

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopt ed unani nousl y#:

RESOLVED, The elimnation of md-level gifted and tal ented
coordinators in the anount of $162,034 be added to the list of
nonr econmmended budget reducti ons.

*M. Chang left the neeting at this point.
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Re: A MOTION BY MRS. D FONZO ON
SPENDI NG AFFORDABI LI TY

Ms. Di Fonzo noved and M. Ew ng seconded a notion to increase
class size by one at the K-2 level, one at the 2-6 level, one at
the md |level, and one at the senior high level to be added to
the Iist of nonrecommended budget reductions.

Re: A SUBSTI TUTE MOTI ON BY MRS. FANCON
ON SPENDI NG AFFCRDABI LI TY

Ms. Fanconi noved and Ms. Di Fonzo seconded a substitute notion
to increase class size by one at the K-2 level, two at the 2-6
level, two at the md |evel, and one at the senior high school

Il evel to be added to the |ist of nonreconmended budget

reducti ons.

M. Ewi ng asked that the question be divided.

Re: A SUBSTI TUTE MOTI ON BY MRS. FANCON
ON SPENDI NG AFFORDABI LI TY ( FAI LED)

A substitute notion by Ms. Fanconi to increase class size by one
at the K-2 level, two at the 2-6 level, two at the md |level, and
one at the senior high school level to be added to the |ist of
nonr ecommended budget reductions failed with Dr. Cheung, Ms.

D Fonzo, and Ms. Fanconi voting in the affirmative; Ms.
Brenneman, M. BEwing, Ms. Qutierrez, and Ms. Hobbs voting in the
negati ve.

RESOLUTI ON NO. 301-91 Re:  SPENDI NG AFFORDABI LI TY - CLASS SI ZE

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and M's. Hobbs voting in the negative:

RESOLVED, That the increase of class size by two at the 3-6 | evel
in the anmount of $2, 936,859 be added to the |ist of
nonr ecomended budget reducti ons.

Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 302a-91 Re:  SUBSTI TUTE MOTI ON ON SPENDI NG
AFFCORDABI LI TY - CLASS SI ZE

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, and Ms. Qutierrez voting in the affirmative; Ms. D Fonzo,
M's. Fanconi, and Ms. Hobbs voting in the negative#:
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RESOLVED, That the increase of class size by three at the m d-
[ evel in the anpbunt of $2,608, 325 be added to the list of
nonr econmended budget reducti ons.

M. Ewi ng assuned the chair

Re: A SUBSTI TUTE MOTI ON BY MRS
BRENNEMAN ON SPENDI NG AFFCRDABI LI TY
- CLASS SI ZE

M's. Brenneman noved and Ms. CQutierrez seconded that the increase
of class size by three at the high school |evel be added to the
list of nonrecommended budget reductions.

Ms. Hobbs assuned the chair.

Re: A SUBSTI TUTE MOTI ON BY MR- EW NG ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A substitute notion by M. Ewing that the increase of class size
by five at the high school |evel be added to the |ist of
nonr ecomended budget reductions failed for |lack of a second.

Re: A SUBSTI TUTE MOTI ON BY MR- EW NG ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A substitute notion by M. Ewing that the increase of class size
by four at the high school |evel be added to the |ist of
nonr ecomended budget reductions failed for |lack of a second.

M. Ewi ng assuned the chair
RESOLUTI ON NO. 302b-91 Re: SPENDI NG AFFORDABI LI TY - CLASS SI ZE

On notion of Ms. Brenneman seconded by Ms. Qutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Di Fonzo and Ms. Hobbs voting in the negative:

RESCLVED, That the increase of class size by three at the high
school level in the amount of $3,507,748 be added to the list of
nonr ecomended budget reducti ons.

Re: A MOTION BY MRS. D FONZO ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. D Fonzo to add the reduction of part-tine
counseling clerical support to high schools by 50 percent for a
total of $103,038 to the list of nonrecommended budget reductions
failed wth Dr. Cheung and Ms. D Fonzo voting in the
affirmative; Ms. Brenneman, M. Ew ng, Ms. Fanconi, M.
Qutierrez, and Ms. Hobbs voting in the negative.
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Re: A MOTI ON BY MS. GUTI ERREZ ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. Qutierrez to add the elimnation of all gifted
and talented prograns for a total of $1,216,730 to the list of
nonr ecomended budget reductions failed for |lack of a second.

RESOLUTI ON NO. 303-91 Re:  SPENDI NG AFFORDABI LI TY -
| NFLATI ONARY | NCREASES

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ewi ng, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Hobbs voting in the negative:

RESOLVED, That the elimnation of inflationary increases in the
amount of $436, 849 be added to the list of nonrecomended budget
reducti ons.

Re: A MOTION BY MRS. D FONZO ON
SPENDI NG AFFORDABI LI TY

M's. Di Fonzo noved and Dr. Cheung seconded the foll ow ng:

Reduce el enentary counselors by 10 positions, elenentary
physi cal education teachers by 7.5 positions, md-1|evel and
hi gh school reading teachers by 10 positions, secondary
counsel ors by 5 positions, student behavioral assistants by
7.5 positions, instructional assistants by 20 positions,
secondary nedi a specialists by 2.5 positions, nedia

assi stants by 5 positions, and hi gh school career
preparation teachers by 2 positions.

Re: A MOTION BY MRS. FANCONI TO TABLE
MRS. Di FONZO S MOTI ON ( FAI LED)

A notion by Ms. Fanconi to table Ms. D Fonzo's notion failed
for lack of a second.

Re: A MOTION BY MRS. D FONZO ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

The follow ng notion by Ms. D Fonzo on spending affordability
failed of adoption with Dr. Cheung and Ms. Di Fonzo voting in the
affirmative; Ms. Brenneman, M. Ewi ng, Ms. Fanconi, M.
GQutierrez, and Ms. Hobbs voting in the negative:

RESOLVED, That the follow ng be added to the |ist of
nonr ecomended budget reducti ons:

Reduce el enentary counselors by 10 positions, elenentary
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physi cal education teachers by 7.5 positions, md-|level and
hi gh school reading teachers by 10 positions, secondary
counsel ors by 5 positions, student behavioral assistants by
7.5 positions, instructional assistants by 20 positions,
secondary nedi a specialists by 2.5 positions, nedia

assi stants by 5 positions, and hi gh school career
preparation teachers by 2 positions.

Re: A MOTION BY MRS. Di FONZO ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. D Fonzo to add 10 el enentary counsel or positions
to the list of nonrecormended budget reductions failed with Ms.
D Fonzo voting in the affirmative; Ms. Brenneman, Dr. Cheung,

M. BEwing, Ms. Fanconi, Ms. CQutierrez, and Ms. Hobbs voting in
t he negati ve.

RESOLUTI ON NO. 304-91 Re:  SPENDI NG AFFORDABI LI TY - PHYSI CAL
EDUCATI ON TEACHERS

On notion of Ms. D Fonzo seconded by Ms. Brenneman, the
followi ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Di Fonzo, M. Ewing, and Ms. Fanconi voting in the
affirmative; Ms. Qutierrez and Ms. Hobbs voting in the

negati ve#:

RESOLVED, That the reduction of 7.5 elenentary physical education
positions in the anount of $253,178 be added to the list of
nonr ecomended budget reducti ons.

RESOLUTI ON NO. 305-91 Re:  SPENDI NG AFFORDABI LI TY - READI NG
TEACHERS

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ewing, and Ms. Fanconi voting in the affirmative;
Ms. Qutierrez and Ms. Hobbs voting in the negative#:

RESCLVED, That the reduction of 10 secondary reading teachers in
t he amount of $337,570 be added to the list of nonreconmended
budget reducti ons.

Re: A MOTION BY MRS. D FONZO ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. D Fonzo to add the reduction of five secondary
counselors to the lIist of nonrecommended budget reductions failed
for lack of a second.
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Re: A MOTION BY MRS. D FONZO ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. D Fonzo to add 7.5 student behavi oral assistants
to the list of nonrecomended budget reductions failed with Dr.
Cheung, Ms. D Fonzo, and M. Ewing voting in the affirmative;
M's. Brenneman, Ms. Fanconi, Ms. Cutierrez, and Ms. Hobbs
voting in the negative.

Re: A MOTION BY MRS. D FONZO ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. D Fonzo to add 20 instructional assistants to
the list of nonrecommended budget reductions failed with Dr.
Cheung and Ms. D Fonzo voting in the affirmative; Ms.

Brenneman, M. Ewing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs
voting in the negative.

RESOLUTI ON NO. 306-91 Re:  SPENDI NG AFFORDABI LI TY - MEDI A
ASSI STANTS AND SPECI ALI STS

On notion of Ms. D Fonzo seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Di Fonzo, Ms. Cutierrez and Ms. Hobbs voting in the
affirmative; M. Ewing and Ms. Fanconi voting in the negative#:

RESOLVED, That 2.5 secondary nedi a specialists and five nedia
assistants in the anount of $200,684 be added to the list of
nonr ecomended budget reducti ons.

RESOLUTI ON NO. 307-91 Re:  SPENDI NG AFFORDABI LI TY - CAREER
PREPARATI ON TEACHERS

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman, M. Ewi ng, and Ms. Hobbs voting in the negative#:

RESOLVED, That two hi gh school career preparation teachers in the
amount of $67,514 be added to the |ist of nonrecommended budget
reducti ons.

Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Hobbs to add two art/radi ol ogy teachers in the
amount of $67,514 to the |ist of nonrecommended budget reductions
failed for lack of a second.

Ms. Hobbs assuned the chair.
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RESOLUTI ON NO. 308-91 Re:  SPENDI NG AFFORDABI LI TY - ACADEM C
LEAVE

On notion of M. Ew ng seconded by Ms. D Fonzo, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ew ng, Ms. Fanconi, and Ms. Hobbs voting in the
affirmative; Ms. Qutierrez voting in the negative#:

RESCLVED, That the reduction of academ c | eave by 50 percent in
t he amount of $277,915 be added to the |list of nonreconmended
budget reducti ons.

M. Ewi ng assuned the chair

RESOLUTI ON NO. 309-91 Re:  SPENDI NG AFFORDABI LI TY - M D- LEVEL
| NTRAMURAL SPORTS

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the reduction of md-I|evel intramural sports funds
in the amount of $186, 327 be added to the list of nonrecomended
budget reducti ons.

RESOLUTI ON NO. 310-91 Re:  SPENDI NG AFFORDABI LI TY - H CGH
SCHOOL | NTERSCHOLASTI C SPORTS

On notion of Ms. Cutierrez seconded by M. Ew ng, the foll ow ng
resol ution was adopted with Ms. Brenneman, M. Ew ng, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative; Dr. Cheung,
M's. Di Fonzo, and M's. Hobbs voting in the negative#:

RESCLVED, That the elimnation of high school interscholastic
sports in the amount of $4, 009, 705 be added to the |ist of
nonr ecomended budget reducti ons.

RESOLUTI ON NO. 311-91 Re:  SPENDI NG AFFORDABI LI TY -
EXTRACURRI CULAR ACTI VI TI ES

On notion of Ms. Brenneman seconded by Dr. Cheung, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, Ms. Fanconi, and Ms. Qutierrez voting in the affirmative;
Ms. Di Fonzo and Ms. Hobbs voting in the negative#:

RESCLVED, That a 50 percent reduction in extracurricular
activities in the amount of $1, 331,550 be added to the list of
nonr econmmended budget reducti ons.
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Re: A MOTION BY MRS. D FONZO ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. D Fonzo to add the elimnation of the m nigrant
programin the anount of $234,200 to the list of nonreconmended
budget reductions failed for |lack of a second.

Re: A MOTION BY MRS. Di FONZO ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. D Fonzo to add a reduction of mnigrant funds in
t he amount of $117,000 to the |ist of nonrecommended budget
reductions failed with Ms. D Fonzo and M. Ewi ng voting in the
affirmative; Ms. Brenneman, Dr. Cheung, Ms. Fanconi, M.
GQutierrez, and Ms. Hobbs voting in the negative.

Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 312-91 Re:  SPENDI NG AFFORDABI LI TY - M NI GRANT
FUNDS

On notion of M. Ew ng seconded by Ms. D Fonzo, the foll ow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
and Ms. CQutierrez voting in the affirmative; Ms. Brenneman, Ms.
Fanconi, and Ms. Hobbs voting in the negative#:

RESCLVED, That a reduction in mnigrant funds in the anmount of
$50, 000 be added to the list of nonrecommended budget reductions.

M. Ewi ng assuned the chair

Re: A MOTI ON BY MS. GUTI ERREZ ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. Cutierrez to add a reduction in special education
speech and | anguage staff in the anount of $168,785 to the |i st
of nonrecomrended budget reductions failed for |ack of a second.

Re: A MOTI ON BY MS. GUTI ERREZ ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. Qutierrez to add a reduction in Levels 1-3
school -based resource roons in the anbunt of $675, 140 failed for
| ack of a second.

Re: A MOTI ON BY MRS. BRENNEMAN ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A nmotion by Ms. Brenneman to add a reduction in levels 1-3
school - based resource roons in the anbunt of $337,570 failed for
| ack of a second.
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Ms. Hobbs assuned the chair.

Re: A MOTION BY MR EW NG ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A nmotion by M. Ewing to add a reduction of $500,000 in the area
of fices not including psychol ogi st and PPWpositions to the |ist
of nonrecomended budget reductions failed with Dr. Cheung, M.
Ew ng, and Ms. GQutierrez voting in the affirmative; Ms.
Brenneman, M's. Di Fonzo, Ms. Fanconi, and Ms. Hobbs voting in
t he negati ve.

M. Ewi ng assuned the chair.

Re: A MOTI ON BY MS. GUTI ERREZ ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. Cutierrez to add a reduction of four supervisors
and two secretaries in the area office in the anmount of $380, 464
to the list of nonrecomended budget reductions failed with Dr.
Cheung, M. Ewing, and Ms. Gutierrez voting in the affirmative;
Ms. Brenneman, Ms. D Fonzo, Ms. Fanconi, and Ms. Hobbs voting
in the negative.

Ms. Hobbs assuned the chair.

Re: A MOTI ON BY MR EW NG ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A nmotion by M. Ewing to add a reduction of $100,000 in the area
office to the list of nonrecomended budget reductions failed
with Dr. Cheung, M. Ewing, and Ms. CQutierrez voting in the
affirmative; Ms. Brenneman, Ms. D Fonzo, Ms. Fanconi, and Ms.
Hobbs voting in the negative.

M. Ewi ng assuned the chair.

Re: A MOTI ON BY MS. GUTI ERREZ ON
SPENDI NG AFFORDABI LI TY

Ms. Qutierrez noved and Dr. Cheung seconded a notion to add a
reduction of $1,020,000 in central office positions to the |ist
of nonrecommended budget reducti ons.

RESOLUTI ON NO. 313-91 Re: TABLI NG CF PROPCSED MOTI ON ON
SPENDI NG AFFORDABI LI TY

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Ms. D Fonzo, Ms.
Fanconi, and Ms. Gutierrez voting in the affirmative; Dr. Cheung,
M. Ewing, and Ms. Hobbs voting in the negative:
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RESCLVED, That the proposed notion on central office positions be
t abl ed.

RESOLUTI ON NO. 314- 91 Re: SPENDI NG AFFORDABI LI TY - FURNI TURE
AND EQUI PMENT

On notion of Ms. D Fonzo seconded by Ms. Gutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, Ms. D Fonzo,
M. BEwing, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman, M's. Fanconi, and M's. Hobbs voting in the negative#:

RESCLVED, That a reduction in furniture and equi pnment in the
amount of $736,886 be added to the |ist of nonrecomended budget
reducti ons.

RESOLUTI ON NO. 315-91 Re:  SPENDI NG AFFORDABI LI TY - H CGH
SCHOOL SUMMVER SCHOOL PROGRAM

On notion of Ms. Cutierrez seconded by Dr. Cheung, the follow ng
resol uti on was adopt ed unani nousl y#:

RESOLVED, That a reduction in the high school sunmer school
programin the anobunt of $673,210 be added to the list of
nonr ecomended budget reducti ons.

RESOLUTI ON NO. 316-91 Re:  SPENDI NG AFFORDABI LI TY - ELEMENTARY
ENRI CHMVENT SUMVER SCHOOL PROGRAM

On notion of Ms. Fanconi seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the elimnation of the el enentary school
enri chnment summrer school programin the anount of $171, 200 be
added to the |ist of nonrecommended budget reductions.

RESOLUTI ON NO. 317-91 Re:  SPENDI NG AFFORDABI LI TY - ADULT
EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Di Fonzo, M. Ewing, Ms. Fanconi, and Ms. Cutierrez voting
in the affirmative; Ms. Hobbs voting in the negative#:

RESOLVED, That the elimnation of adult education programs in the
amount of $1, 225,450 and the placing of this anbunt in a self-
supporting enterprise fund be added to the list of nonrecommended
budget reducti ons.
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RESOLUTI ON NO. 318-91 Re:  SPENDI NG AFFORDABI LI TY - DETENTI ON
CENTER

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. Ewi ng, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Hobbs voting in the negative#:

RESOLVED, That the elimnation of the MCPS educational conponent
of the detention center programin the anmount of $266, 224 be
added to the |ist of nonrecommended budget reductions.

RESOLUTI ON NO. 319-91 Re:  SPENDI NG AFFORDABI LI TY - BUI LDI NG
SERVI CE WORKER POSI TI ONS

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewing, Ms. Qutierrez,
and Ms. Hobbs voting in the affirmative; Ms. Brenneman, Ms.

D Fonzo, and Ms. Fanconi voting in the negative#:

RESOLVED, That a reduction of 10.7 building service worker
positions in the anount of $242,772 be added to the list of
nonr ecomended budget reducti ons.

Re: A MOTI ON BY MS. GUTI ERREZ ON
SPENDI NG AFFORDABI LI TY ( FAI LED)

A notion by Ms. Qutierrez to add a reduction in naintenance
positions in the anount of $380,710 to the list of nonrecomrended
budget reductions failed with Dr. Cheung, M. Ew ng, and Ms.
Qutierrez voting in the affirmative; Ms. Brenneman, Ms.

D Fonzo, Ms. Fanconi, and Ms. Hobbs voting in the negative.

RESOLUTI ON NO. 320-91 Re:  SPENDI NG AFFORDABI LI TY - | NTERACES

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Ms. D Fonzo, Ms.
Fanconi, and Ms. Hobbs voting in the affirmative; Dr. Cheung,

M. BEwing, and Ms. Qutierrez voting in the negative#:

RESCLVED, That the elimnation of funding for Interages in the
amount of $60, 000 be added to the |ist of nonrecommended budget
reducti ons.

RESOLUTI ON NO. 321-91 Re:  SPENDI NG AFFORDABI LI TY -
TRANSPORTATI ON

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nousl y#:

RESCLVED, That additional savings fromw dening the
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transportati on wi ndow i n the amount of $240, 662 be added to the
list of nonrecommended budget reductions.

RESOLUTI ON NO. 322-91 Re:  SPENDI NG AFFORDABI LI TY - CLERI CAL
AND PROFESSI ONAL PART-TI ME

On notion of Ms. D Fonzo seconded by Ms. Gutierrez, the
foll ow ng resoluti on was adopted unani nousl y#:

RESOLVED, That a reduction in clerical and professional part-tine
funds in the armount of $307,689 be added to the |ist of
nonr ecomended budget reducti ons.

RESOLUTI ON NO. 323-91 Re:  SPENDI NG AFFORDABI LI TY - DRI VER
EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. Brenneman, the
foll ow ng resol uti on was adopted unani nousl y#:

RESOLVED, That the elimnation of driver education from adult
education in the anount of $174,482 and the placing of these
funds in an enterprise fund be added to the |ist of

nonr econmended budget reducti ons.

Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Hobbs to add a reduction in out-of-county travel
by $57,084 to the list of nonrecommended budget reductions failed
wth M. Ewming, Ms. CQutierrez, and Ms. Hobbs voting in the
affirmative; Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, and Ms.
Fanconi voting in the negative.

Ms. Hobbs assuned the chair.

Re: A MOTION BY MR EW NG ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by M. Ewing to add the reduction in out-of-county
travel in the anmount of $25,000 to the |list of nonreconmended
budget reductions failed for |lack of a second.

M. Ewi ng assuned the chair

RESOLUTI ON NO. 324-91 Re: TABLI NG OF CONSI DERATI ON OF FI ELD
TRI P EXPENDI TURES

On notion of Ms. D Fonzo seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the consideration of field trip expenditures be
t abl ed.
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RESOLUTI ON NO. 325-91 Re:  SPENDI NG AFFORDABI LI TY - SCHOCL
YEAR

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, and Ms. Qutierrez voting in the affirmative; Ms. D Fonzo,
M's. Fanconi, and Ms. Hobbs voting in the negative#:

RESCLVED, That the reduction of three days in the school year in
t he amount of $6, 372,696 be added to the |ist of nonreconmended
budget reducti ons.

Re: A MOTI ON BY MRS. HOBBS ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Hobbs to add a reduction in tuition

rei mbursenent in the anmount of $83,175 to the list of

nonr econmended budget reductions failed with Ms. Brenneman, Ms.
Fanconi, and Ms. Hobbs voting in the affirmative; Dr. Cheung,
Ms. Di Fonzo, M. Ewm ng, and Ms. QGutierrez voting in the

negati ve.

RESOLUTI ON NO. 326-91 Re:  SPENDI NG AFFORDABI LI TY - FI ELD
TRI PS AND CENTRAL OFFI CE

On notion of Ms. D Fonzo seconded by Ms. Gutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, Ms. Di Fonzo,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Brenneman and M's. Hobbs voting in the

negati ve#:

RESCLVED, That a reduction in field trips in the amount of
$288,945 and a reduction in central office positions in the
amount of $567, 141 be added to the list of nonrecomended budget
reducti ons.

RESOLUTI ON NO. 327-91 Re: EXECUTI VE SESSION - APRIL 9, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State CGovernnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
April 9, 1991, at 9 a.m to discuss, consider, deliberate, and/or
ot herwi se deci de the enpl oynent, assignnment, appointnent,
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pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

RESOLVED, That such neeting continue in executive cl osed session
at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.

RESOLUTI ON NO. 328-91 Re: M NUTES OF FEBRUARY 25, 1991

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Di Fonzo, the foll ow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of February 25, 1991, be approved.
RESOLUTI ON NO. 329-91 Re: M NUTES OF MARCH 6, 1991

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the m nutes of March 6, 1991, be approved.
RESOLUTI ON NO. 330-91 Re: BOE APPEAL NO. 1990-67

On notion of Ms. Gutierrez seconded by Ms. Fanconi, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Hobbs voting in the negative; and Ms. D Fonzo
abst ai ni ng because she had not participated in the discussion on
t he Deci sion and Order:

RESOLVED, That the Board of Education dism ss Appeal No. 1990-67
(a professional personnel matter) at the appellant's request and
to inplenent the adoption of the witten Decision and O der of
February 15, 1991.

RESOLUTI ON NO. 331-91 Re: BCE APPEAL NO 1991-4

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education affirmthe decision of the
superintendent in BOE Appeal No. 1991-4 (a transportation matter)
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with a witten Decision and Order to follow to be adopted by the
Boar d.

RESOLUTI ON NO. 332-91 Re:  SPENDI NG AFFORDABI LI TY

On recommendati on of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, and Ms. Qutierrez voting in the affirmative; Ms.
Hobbs voting in the negative#:

WHEREAS, The County Council| approved spending affordability
gui delines for the FY 1992 operating budget on March 5, 1991; and

WHEREAS, These gui delines include an expenditure ceiling for the
aggregate County operating budget of $1.478 billion and a
separate spending allocation for Montgonery County Public School s
of $677.1 mllion, exclusive of the $20.3 mIlion for the Food
Servi ce Fund; and

WHEREAS, The Council's new spending affordability bill requires
the Board of Education, if its budget exceeds the Council's
spending all ocation, to submt to the County Council by March 26,
1991, a prioritized list of expenditure reductions that would be
necessary to conply with the affordability spending allocation;
and

VWHEREAS, The Board of Education's FY 1992 operating budget
request to the County Council is $762 million, which exceeds the
Council's spending allocation by $64.6 mllion; and

WHEREAS, The spending affordability bill also requires statenents
describing the inpact of reductions on affected prograns; now
therefore be it

RESOLVED, That the Board of Education believes that reducing the
budget to either the County Council's spending affordability

all ocation of $697.4 mllion (including the Food Service Fund) or
the county executive's figure of $715.2 mllion will be extrenely
detrinental to MCPS educational prograns, to the students we
serve, and to the overall reputation of Montgonmery County as a
desirable place to live; and be it further

RESCLVED, That the Board of Education is unani nbus in expressing
its hope that the Council approves additional county taxing
authority and, if necessary, an override of the property tax
limt inposed by Question F, and be it further

RESOLVED, That the Board of Education has conpiled a list of
nonr econmended budget reductions that would be required to neet
the County Council's spending affordability allocation for

Mont gonery County Public Schools, which is $64.6 mllion bel ow
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the $762 million budget request that the Board has submitted to
the County Council; and be it further

RESCLVED, That with the magnitude of the difference between the
Board' s budget request and the Council's spending allocation, the
Board has no choice but to include on the list of potential non-
recommended reductions itens that would affect the negoti ated
agreenents between the Board and the enpl oyee organi zations; and
be it further

RESCLVED, That the Board of Education will submt this |ist of
nonr econmended reductions to the County Council wth a statenent
about the inpact of these reductions on affected prograns, on
March 26, 1991, as required by | aw

Re: | TEM OF | NFORMATI ON

Board menbers received a Report on the Flexibility Pilot as an
itemof information.

Re:  ADJOURNMENT

The president adjourned the neeting at 1:35 a. m
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