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APPROVED Rockvil l e, Maryl and
22-1991 March 12, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, March 12, 1991, at 10:10 a.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenman
M. David Chang*
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 224-91 Re: BOARD ACGENDA - MARCH 12, 1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for
March 12, 1991, with the novenent of the resolution on Lois Bel
fromitem1ll.5 to item 1. 2.

*M. Chang joined the neeting at this point.

RESOLUTI ON NO. 225-91 Re: COVMENDATI ON OF LO S BELL
PRI NCl PAL OF SUWM T HALL ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Lois Bell, principal of Sunmmt Hall El enentary, recently
received "The One and Only 9" award from WUSA-TV, for her
community service and activities as president of the Grl Scout
Council of the Nation's Capital; and

VHEREAS, Ms. Bell has al so received an Anerican Jefferson Award
fromthe Anerican Institute for Public Service and is a nom nee
for a national Jefferson award; and
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WHEREAS, Ms. Bell has given her time and energy to bring scouting
activities to honeless and | owinconme girls in Washi ngton, D.C.
and

VWHEREAS, Ms. Bell has also instituted an array of afterschool
activities for students at Sunmt Hall Elenentary including
prograns for |atchkey children, Spanish-speaking children, and
chil dren needing help wth school; and

VWHEREAS, The nenbers of the Board of Education and the
superi ntendent of schools are proud of the acconplishnments of
Lois Bell; now therefore be it

RESCLVED, That on behalf of the staff and students of the

Mont gomery County Public Schools, the Board of Education and
superintendent of schools extend congratulations to Lois Bell for
her achi evenents and awar ds.

Re: A MOTION BY MRS. Di FONZO ON HB 886
- MARYLAND SCHOCL PERFORMANCE
PROGRAM - ACCOUNTABI LI TY REPORTI NG

M's. Di Fonzo noved and Ms. Fanconi seconded the follow ng
resol ution:

RESOLVED, That the Board of Education support HB 886 - Maryl and
School Performance Program - Accountability Reporting.

RESOLUTI ON NO. 226-91 Re: A SUBSTI TUTE MOTI ON ON HB 886 -
MARYLAND SCHOOL PERFORVANCE PROGRAM
- ACCOUNTABI LI TY REPORTI NG

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll ow ng resolution was adopt ed unani nousl y:

RESOLVED, That the Board of Educati on oppose HB 886 - Maryl and
School Performance Program - Accountability Reporting because
this bill took authority away fromthe | ocal education agencies.

RESCLUTI ON NO. 227-91 Re: HB 917 - ELEMENTARY AND SECONDARY
EDUCATI ON - ADM NI STRATI VE REFORM

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the Board of Education strongly oppose HB 917 -
El enentary and Secondary Education - Adm nistrative Reform
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RESOLUTI ON NO. 228-91 Re: SB 757 - STATE CONTRI BUTI ONS -
RETI REMENT AND PENSI ONS - SOCI AL
SECURI TY

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education strongly oppose SB 757 -
State Contributions - Retirenment and Pensions - Social Security.

RESOLUTI ON NO. 229-91 Re: HB 798 - PUBLI C SCHOCLS -
CURRI CULUM MATERI ALS - AVAI LABI LI TY
I N PUBLI C LI BRARI ES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the Board of Education oppose HB 798 - Public
Schools - Curriculum Materials - Availability in Public
Li brari es.

RESOLUTI ON NO. 230-91 Re: HB 995 - EDUCATI ON - PLACEMENT OF
STUDENTS W TH DI SABI LI TIES I N
NONPUBLI C SPECI AL EDUCATI ON
PROGRAMS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education strongly oppose HB 995 -
Education - Placenment of Students with Disabilities in Nonpublic
Speci al Educati on Prograns.

RESOLUTI ON NO. 231-91 Re: HB 206 - THE BUDGET RECONCI LI ATI ON
ACT

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, M. Chang,
Dr. Cheung, M. Ewing, Ms. Fanconi, Ms. Gutierrez, and Ms.
Hobbs voting in the affirmative; Ms. D Fonzo abstai ning:

RESOLVED, That the Board of Education support tax increases so
that APEX can be fully funded.
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RESCLUTI ON NO. 232-91 Re:  TENTATI VE APPROVAL OF POLI CY AEC -
| NDI VI DUALS W TH DI SABI LI TI ES

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education give tentative approval to
the foll owm ng policy:

| NDI VI DUALS W TH DI SABI LI TI ES
A Pur pose

To express Mntgonery County Public School s’ (MCPS)
commtnment to the goals of the Anericans with Disabilities
Act of 1990 (ADA) and other applicable laws as they relate
to enpl oyees and applicants for enploynent and to reaffirm
that present policies and regul ations assure that the rights
of individuals with disabilities will be upheld in MCPS

B. Process and Cont ent
1. Definitions

a) The ADA defines a person with disabilities as one
who has a nental or physical inpairnment which
substantially limts one or nore major life
activities, has a record of such inpairnent, or is
percei ved as having such an inpairnent.

b) The term"qualified individual with a disability"
means an individual with a disability who, with or
wi t hout reasonabl e accommobdati on, can performthe
essential functions of the enploynent position
t hat such individual holds or desires.

2. MCPS wi || not discrimnate agai nst any qualified
individual with a disability in regard to job
application procedures; the hiring, advancenent, or
di scharge of enpl oyees; enpl oyee conpensation; job
training and other terns, conditions, and privil eges of
enpl oynent .

3. MCPS wi | | make reasonabl e acconmopdati ons as required
for the enpl oynent of continued enpl oynent of persons
with disabilities, unless such accommodati ons woul d
i npose undue hardship on the school system
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4. Procedures for inplenenting these goals will be set
forth in adm nistrative regul ati ons.

C. Revi ew and Reporting

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

For the record, M. Ewm ng stated that the Board was taking
tentative action on this policy, and the policy would be sent out
to various Board, MCPS, and county commttees. The policy would
be brought back for Board action at the evening neeting in April,
and at that tinme the Board woul d be provided with copies of the

| aw.

Re: DI SCUSSI ON ON PERSONNEL POLI Cl ES
AND PROCEDURES

M. Ewing reported that the Dr. Pitt had provided the Board with
a nmenorandum on personnel policies. These policies were for
illustrative purposes only. It has been called to his attention
that there mght be in sone cases differences in | anguage,
purpose, and intent in sone of the policy areas as they rel ated
to contract issues. He thought it would be a good idea to have
staff look at these policies and the contracts. He also
suggested that the three enpl oyee organi zati ons shoul d be
contacted to provide their views on these policies.

Dr. Pitt explained that the purpose of this discussion was to
tal k about personnel operations in general before a new director
of personnel was selected. Dr. Carl Smth, associate
superintendent for human services, introduced Dr. Janes Shinn,
director of the Departnent of Personnel Services; M. Jess
Graham assistant director; Ms. Nancy Perkins, director of the
Division of Staffing; and M. Armando Cutierrez, director of the
D vision of Enploynent Standards. Dr. Pitt reported that Dr.

Shi nn woul d be | eaving on March 15, and he had asked M. G aham
to be acting director until they selected a new director.

M. Ewing stated that the resolution calling for this discussion
cane out of the Board's adoption of the Action Areas which cane
out of the Board's retreat. There was a lot of interest in
personnel policies and procedures, and the Board |isted a range
of matters under that topic. He cautioned the Board about not
addressing thensel ves to specific people or instances. The

di scussi on should focus on what it was Board nenbers thought was
inportant froma policy perspective and from an operati onal

per specti ve.

Dr. Cheung saw t he personnel human resources as the nost
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i nportant assets in MCPS. Therefore, their policies and
procedures needed to reflect what they thought of their assets.
In private corporations they tal ked about returns on invested
capital or assets. Now they were |ooking at the "returns" of
staff in MCPS. Therefore, staff had to be handled with care from
the very beginning of recruitnent, staff devel opnent, retention,
and growth wthin the system Their policies and procedures
needed to reflect that. He felt that the Departnment of Personnel
was a very inportant departnent within MCPS, and it needed to
coordinate wwth Staff Devel opment, Accountability, and other

ar eas.

Ms. Fanconi stated that there were a nunber of things she would
like to see policies and procedures reflect. They were in the
process of building what the school system would | ook |ike for
the next 20 years because they were hiring a |lot of people and
had a lot of retirees. They had an opportunity to really build
in the quality and stability needed by the system However,
because of lack of funds or focus of resources, they were unable
to do sone things. She needed to know the process for addressing
that. For exanmple, it mght cost noney to conputerize, but in
the long run it woul d save them noney.

M's. Fanconi reported that she had attended an NSBA neeting in
D.C., and she had tal ked to other boards about how they handl ed
personnel and recruitnment. At sone point she would like to

di scuss how MCPS policies conpared with those of other systens.
It was inportant for MCPS to hire the best and the brightest new
graduates, and they needed policies to allow themto do that.
One of those mght be their ability to offer open contracts to
out standi ng candi dates, particularly mnorities, as early as
possible to be conpetitive with other school districts.

In regard to retention, Ms. Fanconi thought they needed to have
policies and procedures to be able to give current enpl oyees the
| ongest period of notice in terns of transfer fromone school to
anot her. She had heard people say that in August they did not
know where they woul d be teaching. She thought this m ght have
cone about because of the shortage of staff in Personnel. She
woul d i ke to see sone vision of what a Personnel Departnent
should | ook like. She wanted themto be an enpl oyer who was
caring and responsive in terns of recruitnent and retaining
personnel. She conplinmented the Personnel Departnent in regard
to the | arge nunbers of applications they processed. Wile there
was a size difference between Frederick and Montgonery county
public schools, Frederick had a program of personal contact and
foll ow ups for their applicants. She hoped that Montgonery
County woul d be able to nove toward that.

Ms. Qutierrez expressed her agreenent with Ms. Fanconi's
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remarks. As she | ooked over the policies, she saw a mj or

i ngredi ent that was m ssing. They needed to have a cl ear
statenent that people were, indeed, their nost inportant
resource. They had to set a climate to gui de the personnel
policies and procedures. They needed a concept of total quality
managenent including the recognition that the individual and
peopl e were the nost inportant ingredients in an organization.
The whole climte of an organi zation should be to support that.
In addition to recruitnent, they had to | ook at how t hey dealt
with their staff. She would like to see their policies do nore
than provide guidelines. They should state a | arger purpose.
For exanple, she would like themto consider |ooking at

eval uations in a larger framework of being supportive of
encouragi ng continuous growh in all staff. She did not think
that these policies went far enough.

Dr. Pitt explained that their purpose in evaluation was two-fold.
The first was to determ ne whether a person was conpetent to
conti nue working. The second was to help people to grow,

devel op, and inprove. He thought they had enphasized the second
nore than the first. The general public believed that MCPS
shoul d enphasi ze the first purpose rather than the second.
However, he disagreed and thought that the first priority ought
to be inprovenent. Dr. Smth commented that eval uation was a
broader function than the Departnment of Personnel Services.

Eval uation involved principals and supervisors, but the
Departnent of Personnel Services was the custodian of that
process.

Ms. Qutierrez remarked that it was the Board's job to define and
adopt policies. Dr. Pitt stated that one of his goals was to
have a change in the evaluation process, but he had not been
successful. He had hoped they woul d get agreenent on a change
whi ch had not happened. This was an area they needed to revisit.

M. Ewing reported that the narrative in the Action Areas

i ncl uded statenments about taking such actions as to increase the
reality as well as the perception that the school systemwas a
humane and caring enployer. They were not suggesting that the
school systemwas not, but they wanted to reaffirmthis goal.
When he had worked in personnel managenent in the federal
government, they had set up a consultant service which was
offered to federal agencies. However, the reaction of federal
agencies was that it was a joke because peopl e regarded personnel
as reqgqulatory and punitive. He believed that this was not a fair
observation. It was his view that MCPS had to give enphasis to
t he supportive, cooperative, and nurturing aspects of personnel.
While the regulatory issues needed to be addressed, they often
did not find thenselves able to apply their limted resources to
t hose support efforts.
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In regard to total quality managenent, M. Ewi ng stated that the
nost useful concept in that notion was defining their products,
defining who the custoner was, and defining to whomthey provided
what. He agreed that this should be done with their personnel
operations so that enployees and the public would recogni ze this.
It seened to himthat the personnel operation was both custoner

and provider. It was a provider of people to organizations and
schools within MCPS, and its product was a qualified applicant
for a position. At the sane tinme, it was a custoner itself. It

had a product that it had to sell to the outside world, and that
product was MCPS as a good place to work. The custoner in that
case was the prospective enployee. |If they thought of the
relationships in those two terns, this would hel p them achi eve
the kind of focus on a supportive and cooperative operation as
well as a regulatory and adversarial role.

Regarding policy, M. Ewng said that unfortunately their
policies were not clear, articulate, and descriptive of purpose.
This was sonmething the Board could change if it wanted to. They
needed to be articul ate about what it was they cared about. He
bel i eved they needed to categorize their policies by chapters.
They m ght have a chapter on personnel with an introductory
statenent on goals and purposes. He also thought they shoul d
change the nane of the departnent to the "Departnent of Human
Resources.” This would convey the sense that they wanted to nake
the very best use of and offer the very best opportunities to
their enpl oyees.

M. Ewing reported that the Board needed to cone back to this
i ssue at sonme juncture. They should conme back to this when they
had a new director of personnel. Dr. Pitt added that they were
now in the process of selecting a new director, and it woul d be
good to have an early discussion when they had a new director.

Dr. Smth pointed out that several specific issues had been

rai sed during this discussion. It would be helpful for themto
cone back to sone of those specifics so that the Board woul d have
an idea of what the Personnel Departnent was doing. He felt that
t hey were doing a nunber of things well, but there were a nunber
of things they were not doing as well as they would like to do.
M's. Fanconi suggested they conpare MCPS with simlar school
systens. She would Iike to know about things they had tried and
failed and things they wanted to do but did not have the
resources for.

Dr. Cheung remarked that the Board needed to | ook at its policy
on policysetting. As he |ooked at the personnel policies, he

t hought these related nore to procedural aspects than policy. He
t hought that with the advice of the superintendent and staff they
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could cone up with good policies. He would like the staff to

| ook at overall issues in the school systemrather than just the
wor k of one departnment. Problens were interrelated and cut
across organi zational lines, and what m ght be needed was

restructuring and a change in their policies and thinking. He
i ked the proposed nane change to human resour ces.

Dr. Shinn stated that five and a half years ago he had been

sel ected to head Personnel Services. He had not heard much this
nmorni ng that he could disagree with. He had never worked with a
finer group of people or a harder-working crew. Wile efforts
had been nade to increase the staff, the mnority recruitnent

t eam was now dropped, and the size of the unit was the sane as
when MCPS was decreasing in size. |In regard to policies, he

poi nted out that the National School Boards Association had a
policy collection they could exam ne. For five years, he had
been the trainer for NSBA and had worked with new school board
menbers in personnel policies. The content of MCPS policies did
not differ that nuch with policies of other systens, but they
coul d develop a mssion for the Personnel Departnent to provide
t he best hunman resources possi bl e.

In regard to the way they treated people, Dr. Shinn commented
that for every applicant they hired they said no to approxi mately
11 to 18 people. Their standards in Montgonmery County were

hi gher than the standards for any teachers he had encountered in
the four school systens in which he had served. Because of that,
sone excell ent candi dates were not hired. Once people joined
MCPS, they did not |eave. Their turnover rate was only 2.9
percent for teachers, but fortunately they were grow ng and were
able to bring in new people. He believed they had a fine
personnel staff, but they could always do better. He expressed
hi s appreciation for the support of the Board.

On behalf of the Board, M. Ewi ng thanked Dr. Shinn for the fine
service he had given to the school system He wished himwell in
his new position. Dr. Pitt added his appreciation to Dr. Shinn

M's. Di Fonzo asked staff to contact NSBA per Dr. Shinn's
suggestion to get copies of their policies.

Re: EXECUTI VE SESSI ON

The Board net in executive session from12:10 p.m to 1:50 p. m
to discuss |egal issues, sites, appeals, and personnel issues.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Richard Helgeson, Stratford Wods Ci vic Association
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*M. Chang tenporarily left the neeting at this point.

Bet h Ri ddl esber ger
Mar k Si non, MCEA

10

Mel i a Behel er, Stonegate ES PTA
El | en Jackowski, MCR

C ndy Waetjen, Westover ES PTA
Rebecca Carroll, Pre-School Autism Program
Shady Grove Pregnancy Center

March 12, 1991

RESOLUTI ON NO. 233-91 Re: PROCUREMENT CONTRACTS MORE THAN

$25, 000

On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Dr. Cheung,

adopt ed unani nousl y#:

the foll ow ng resol ution was

WHEREAS, Funds have been budgeted for the purchase of equi pnent,

suppl i es,

RESCLVED, That having been duly adverti sed,

and contractual services; now therefore be it

the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

113-89

138-90

86-91

88-91

Fresh Produce - Extension
AWARDEE
Lexi ngt on Produce Conpany

Conmputer Carts - Extension
AWARDEE
Banner Metals, Inc.

Art Supplies
AWARDEES

Di ck Blick East
Chasel l e, Inc.

El gin School Supply Conpany, Inc.

Interstate Ofice Supply Conpany
Latta, Inc./Division of Mer's
Pyram d School Products

S &S Arts and Crafts

Servi ce Reproduction Conpany

Standard Stationery Supply Conpany

W ndtree Enterprises, Inc.
Tot al

Ceram c Supplies

AWARDEES

Chasel l e, Inc.

W ndtree Enterprises, Inc.

280, 000

41, 738

248
132, 003
676
397~

1, 736
74, 245
922
2,727
7, 886
5,370

226, 210

24,103
2, 863
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89-91

101-91

103-91

106-91

107-91

12 March 12, 1991

Art Tools

AWARDEES

Chasel l e, Inc. $ 22,093
El gin School Supply Conpany, Inc. 2,083
Interstate O fice Supply Conpany 9, 999*
Magnapl an Cor porati on 4, 609*
National Ofice and School Supplies Corp. 4,328
P & L Products, Inc. 4,092
Pyram d School Products 51, 383
Wndtree Enterprises, Inc. 121, 477
Tot al $ 220, 964
Processed Meats

AWARDEES

Carrol |l County Foods $ 28,320
J. P. Foodservice T/ A Mnarch/Baltinore 9, 350
Tot al $ 37,670
Frozen Foods

AWARDEES

Baer Foods, Inc. $ 17,118
Bagel Brands Distributors, Inc. 3,100
Carroll County Foods 33, 888
Granny's Kitchen 9,150
J. P. Foodservice T/ A March/Baltinore 1, 889
Kraft/ Fel dman Foodservi ce 948
Snel ki nson/ Sysco 6, 953
Tot al $ 73,046

| ndustrial Education General Shop Equi pnent
AVWARDEES

G aves- Hunphreys, Inc. $ 1, 752
Ervin Layne Conpany 26, 125
Nol and Conpany 1,116
Satco, Division of Satterlee Conpany 62
Skarie, Inc. 7, 846
Tot al $ 36,901

| ndustrial Education General Shop Cabi netry and Benches
AWARDEES

Ervi n Layne Conpany $ 24,097
Satco, D vision of Satterlee Conpany 1, 109

Tot al $ 25, 206
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112-91 d ass, Polished Wre

AWARDEE

Capitol Cty dass Conpany, Inc. $ 59,400
278-1 Drug and Al cohol Testing Services - Bus Driver Testing

AWARDEE

Maryl and Medi cal Laboratory, Inc. $ 39,050

(only laboratory in Maryl and approved
by the National Institute on Drug Abuse)

MORE THAN $25, 000 $1, 066, 251
*Denot es MFD vendor s

RESOLUTI ON NO. 234-91 Re: CHANGE CORDER FOR JOHN F. KENNEDY
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Departnent of School Facilities has received a
change order proposal for a new water service to John F. Kennedy
H gh School ; and

WHEREAS, Staff and the project architect have reviewed this
change order and found it to be equitable; now therefore be it

RESCLVED, That the Board of Education approve a $31, 355 change
order to the contract with Col unbia Construction Co., Inc., to
install a new water service for the auditorium addition at John
F. Kennedy Hi gh School .

RESOLUTI ON NO. 235-91 Re: REROOFI NG - SOUTH LAKE ELEMENTARY
SCHOCL AND THE CGERMANTOWN
ELEMENTARY GYMNASI UM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on February 21,
1991, for reroofing South Lake El enmentary School and the
Germant own El enentary School gymasi um
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Bi dder Proposal A

Sout h Lake
1. John H Cole & Sons, Inc. $152, 974
2. Ondorff & Spaid, Inc. 157, 987
3. R D. Bean, Inc. 169, 025
4. Virginia Roofing Corporation 184, 895
5. J. E. Wod & Sons Co., Inc. 188, 980
6. CitiRoof Corp. 208, 802
7. Function Enterprises, Inc. 250, 006

Bi dder Proposal B

Cer mant own
1. J. E. Wod & Sons Co., Inc. $19, 302
2. Ondorff & Spaid, Inc. 20, 273
3. John H Cole & Sons, Inc. 20, 363
4. R D. Bean, Inc. 21, 300
5. Roofers, Incorporated 26, 679
6. Function Enterprises, Inc. 33, 597

and

WHEREAS, The | ow bi dder, John H Cole & Sons, Inc., for South
Lake El enmentary School (Proposal A), has successfully conpleted
simlar projects in the Washington netropolitan area, and the | ow
bid is below the staff estimte of $190,000; and

VWHEREAS, The | ow bidder, J. E. Wod & Sons Co., Inc., for

CGer mant own El enentary School gymmasium (Proposal B) has
successfully conpleted simlar projects for Montgonery County
Public Schools, and the low bid is below the staff estimte of
$25, 000; now therefore be it

RESOLVED, That a $152,974 contract be awarded to John H Cole &
Sons, Inc., for reroofing the South Lake El enmentary School, in
accordance wth plans and specifications prepared by the
Departnent of School Facilities; and be it further

RESCLVED, That a $19, 302 contract be awarded to J. E. Wod & Sons
Co., Inc., for reroofing Germantown El enentary School gymmasi um

i n accordance with plans and specifications prepared by the
Departnent of School Facilities.

RESOLUTI ON NO. 236-91 Re: REROOFI NG - CRESTHAVEN AND
STONEGATE ELEMENTARY SCHOOLS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:
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WHEREAS, The foll ow ng seal ed bids were received on February 28,
1991, for reroofing Cresthaven and portions of Stonegate
El ementary School s:

Bi dder Proposal A
Crest haven
1. Ondorff & Spaid, Inc. $108, 061
2. R D. Bean, Inc. 122, 060
3. J. E Wod & Sons Co., Inc. 122, 229
4. Virginia Roofing Corporation 127, 000
5. John H Cole & Sons, Inc. 127,076
6. Agmlu & Co, Inc. 159, 046
7. Korb Roofers, Inc. 167, 098
8. Function Enterprises, Inc. 195, 958
Bi dder Proposal B
St onegat e
1. R D. Bean, Inc. $41, 245
2. John H Cole & Sons, Inc. 42, 850
3. Ondorff & Spaid, Inc. 45, 848
4. J. E. Wod & Sons Co., Inc. 49, 530
5. Virginia Roofing Corporation 54, 800
6. Korb Roofers, Inc. 58, 699
7. Citiroof Corp. 65, 488
8. Function Enterprises, Inc. 72,973
9. Agmlu & Co., Inc. 98, 157

and

VWHEREAS, The | ow bidder, Ondorff & Spaid, Inc., for Cresthaven
El enentary School (Proposal A) has successfully conpleted simlar
projects for Mntgonery County Public Schools, and the low bid is
bel ow the staff estinmate of $125,000; and

VWHEREAS, The | ow bidder, R D. Bean, Inc., for Stonegate
El enentary School (Proposal B) has successfully conpleted simlar
projects for Mntgonery County Public Schools, and the low bid is
bel ow the staff estinmate of $50,000; now therefore be it

RESOLVED, That a $108, 061 contract be awarded to Orndorff &
Spaid, Inc., for reroofing Cresthaven El enentary School, in
accordance wth plans and specifications prepared by the
Departnent of School Facilities; and be it further

RESCLVED, That a $41, 245 contract be awarded to R D. Bean, Inc.,
for reroofing Stonegate El enmentary School, in accordance with
pl ans and specifications prepared by the Departnment of School
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Facilities.

RESOLUTI ON NO. 237-91 Re: ELEVATOR ADDI TI ON - GAl THERSBURG
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on February 21,
1991, for the elevator addition at Gaithersburg H gh School:

Bi dder Bi d Anbunt
1. Henley Construction Co., Inc. $136, 785
2. J. A Scheibel, Inc. 147, 200
3. ol den Construction, Inc. 151, 075
4., FErnest R Sines, Inc. 154, 900
5. Northwood Contractors, Inc. 161, 700
6. C. M Parker & Co., Inc. 163, 800
7. Ruppert Brothers Construction Co.,Inc. 165, 139
8. Heritage Builders, Inc. 167, 242
9. Smth & Haines, I|nc. 174, 395
10. G eater Potonac Associ ates 175, 193
11. Red Beard Construction Corporation 189, 500

and

VWHEREAS, The | ow bi dder, Henley Construction Co., Inc., has
successful ly conpl eted nunerous projects for Montgonery County
Publ i ¢ School s; and

VWHEREAS, The low bid is below the staff estinmate of $150, 000; now
therefore be it

RESCLVED, That a $136, 785 contract be awarded to Henl ey
Construction Co., Inc., for the construction of an el evator
addition at Gaithersburg H gh School in accordance with plans and
specifications prepared by Arley J. Koran, Inc., Architect.

RESOLUTI ON NO. 238-91 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ON AT THE NEW
SHERWOOD/ MAGRUDER M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Bids were received on January 9, 1991, for an energy
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managenent system (EMS) installation at the new Sherwood/ Magruder
M ddl e School ; and

VWHEREAS, It is nore efficient to have the project contractor
coordi nate and supervise the EMS installation; and

WHEREAS, The low bid is below the staff estimte of $120, 000, and
t he recommended contractor has conpleted simlar projects
satisfactorily for Montgonery County Public Schools; now
therefore be it

RESCLVED, That the Board of Education approve the foll ow ng
contract for an energy managenent systeminstallation and assign
it through a change order to the project general contractor for

i npl enent ati on and supervi si on.

Proj ect
Sher wood/ Magr uder Contractor: Coakley & WIlIlianms Construction
M ddl e School Conmpany, I nc.
Subcontract or: Bar ber Col man Pritchett, Inc.

Change Order: $114, 935

RESOLUTI ON NO. 239-91 Re: CABLE TV/ TELECOMMUNI CATI ONS NETWORK
| NSTALLATI ONS AT REDLAND M DDLE
SCHOCL AND EAST SI LVER SPRI NG AND
SEVEN LOCKS ELEMENTARY SCHOOLS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids for cable
TV/ t el ecommuni cati ons network install ations were recei ved on
February 14, 1991:

School Bi dder Bi d

Redl and Ms Li t e-Way Conmuni cations, |nc. $15, 447
B & W Comruni cati ons 16, 300
B & L Services, I|Inc. 17, 300
E. C. Decker Service, Inc. 23, 819

East Silver Spring

ES B & W Comruni cati ons 7, 300
B & L Services, I|Inc. 7, 700
Li t e-Way Conmuni cations, |nc. 7,979
E. C. Decker Service, Inc. 9, 675
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Seven Locks ES B & L Services, Inc. 5, 900
Li t e-Way Conmuni cations, |Inc. 6, 194
B & W Conmmuni cati ons 6, 600
E. C. Decker Service, Inc. 8, 490
and

VWHEREAS, The |low bids are within the staff estimte of $34, 000,
and funds are available to award the contracts; and

VWHEREAS, The | ow bidders have net all requirenents of the
specifications; now therefore be it

RESCLVED, That a $15, 447 contract be awarded to Lite-Wy

Conmmuni cations, Inc., a $7,300 contract be awarded to B & W
Conmmuni cati ons, and a $5, 900 contract be awarded to B & L
Services, Inc., for the installation of cable

TV/ t el ecommuni cati ons networks at Redl and M ddl e School and East
Silver Spring and Seven Locks el enmentary schools, respectively.

RESOLUTI ON NO. 240-91 Re: DI SPOSI TI ON OF SPLI NTER PARCEL AT
TAKOVA PARK | NTERVEDI ATE SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, A splinter parcel of |and was severed fromthe Takoma

Park I nternmedi ate School site when a street dedication plat was
recorded on Septenber 6, 1940, dedicating the right-of-way for

Grant Avenue and Travis Drive, as shown on the exhibit; and

VWHEREAS, This splinter parcel, consisting of approximtely 6,419
square feet of land, located at the intersection of G ant and
Chest nut Avenues, has no utility for school purposes and is a
mai nt enance burden to the school; and

VWHEREAS, The Board of Education, with approval of the state
superintendent of schools, is required by law to transfer school
sites or portions of sites no | onger needed for school purposes
to the Montgonery County Government; now therefore be it

RESCLVED, That the splinter parcel of |land at Takoma Park

I nternmedi ate School site, described above and shown on Street
Dedi cation Plat No. 1288 in Plat Book 21, recorded on Septenber
6, 1940, is no longer needed for school purposes and is hereby
decl ared surplus and, with the approval of the state
superintendent of schools, shall be conveyed to the Montgonery
County Gover nnent.
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RESOLUTI ON NO. 241-91 Re: GRANT OF TEMPORARY SLOPE EASEMENT
TO MONTGOMERY COUNTY GOVERNMENT AT
THE FUTURE DAMASCUS AREA ELEMENTARY
SCHOOL SI TE LOCATED ON OAK DRI VE

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Governnent requires a tenporary
sl ope easenent at the future Damascus Area El enentary School
site, located on OCak Drive in Damascus, in order to inprove the
road shoul der and for tenporary grading rights within 408 square
feet of land along the frontage of the site; and

VWHEREAS, All construction and restoration will be performed at no
cost to the Board of Education, with Mntgonery County Governnment
and its contractors assumng liability for all damages or injury;
and

WHEREAS, The proposed road i nprovenment will not adversely affect
any land anticipated to be utilized for school purposes and woul d
benefit the site by inproving the road and providing better
stormmat er run-off; and

WHEREAS, All rights within the tenporary construction area w |
be extingui shed at the conpletion of construction of the road;
now t herefore be it

RESCLVED, That the president and secretary be authorized to
execute a Sl ope Easenent Agreenent to make appropriate grade
transition along GCak Drive at the future Damascus Area El enentary
School site.

RESCLUTI ON NO. 242-91 Re: UTI LI ZATION OF FY 1991 FUTURE
SUPPCORTED PRQIECT FUNDS TO EXPAND
THE MARYLAND S TOMORROW PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Fanconi being tenporarily absent#:

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects, in Category 3--Qther Instructional Costs, a
$2, 000 grant award from Montgomery Col | ege, admi nistrative entity
for the Montgonmery County Private Industry Council (PIC) under
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the Maryl and' s Tonorrow Program funded by the federal Job
Trai ning Partnership Act (JTPA);

and be it further

RESCLVED, That a copy of this resolution is transmtted to the
county executive and County Council .

RESOLUTI ON NO. 243-91 Re: UTI LI ZATION OF FY 1991 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
YOUTH SUlI CI DE AWARENESS TRAI NI NG
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Fanconi being tenporarily absent#:

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects a grant award of $11,000 fromthe Maryl and
State Departnent of Education (MSDE) for a Youth Suicide

Awar eness Training Programfor elenmentary school staff in the
foll ow ng categori es:

Cat egory Anmount
2 Instructional Sal aries $ 600
3 Oher Instructional Costs 10, 352
10 Fi xed Charges 48
Tot al $11, 000

and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 244-91 Re: SUBM SSI ON OF AN FY 1991 GRANT
PROPCSAL TO | MPROVE K-8 FOREI GN
LANGUAGE PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Fanconi being tenporarily absent:
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RESCLVED, That the superintendent of schools be authorized to
submt an FY 1991 grant proposal for a three-year project for
approxi mately $530,000 to the National Endowrent for the
Humanities to inplement a project to inprove the teaching of
culture in K-8 foreign | anguage prograns; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 245-91 Re: SUBM SSI ON OF AN FY 1991 GRANT
PROPOCSAL FOR THE STUDENT COMMUNI TY
SERVI CE PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Fanconi being tenporarily absent:

RESCLVED, That the superintendent of schools be authorized to
submt an FY 1991 grant proposal for a three-year project for
$30, 000 to ACTION for Student Community Services grants,

aut hori zed by Section 114 of the Donestic Volunteer Service Act
of 1973, as anended, to develop training sem nars that encourage
students to undertake volunteer service in their communities; and
be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 246-91 Re: APPROVAL OF ADVANCED APPLI CATI ONS
FOR I NCLUSI ON | N THE PROGRAM OF
STUDI ES

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education on Decenber 13, 1983, approved
the policy on Instructional Uses of Conputers (Resolution No.
995-83); and

VWHEREAS, The above policy mandates that conputer science
curricula be described in the MCPS PROGRAM OF STUDI ES; and

WHEREAS, Staff has prepared the course description and objectives
for the Advanced Applications senester course and has conducted a
pilot in three schools for one school year; and

WHEREAS, The Advanced Applications course has been recomended by
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the Council on Instruction and the superintendent based on pil ot
results; and

WHEREAS, The superintendent recommends that the Board of
Educati on approve this course; now therefore be it

RESOLVED, That the Board of Education approve the Advanced
Applications course for inclusion in the MCPS G ades 9-12
Comput er Sci ence PROGRAM OF STUDI ES as a basic core category 2
course with Certificate of Merit status effective Septenber,
1991.

RESOLUTI ON NO. 247-91 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 248-91 Re: DEATH OF MR JOHN A, HOMRD,
SPECI AL EDUCATI ON TEACHER AT
KENNEDY LEARNI NG CENTER

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on March 3, 1991, of M. John A Howard, a
speci al education teacher at the Kennedy Learning Center, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

WHEREAS, |n over sixteen years of teaching, M. Howard had a
calm organi zed approach to learning that was evident in his
cl assroom and

VWHEREAS, M. Howard commruni cated a caring for each student and a
wi |l lingness to help them achieve, and he maintained a positive
val ue systemand inparted to students the inportance of
education; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. John A Howard and extend
deepest synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Howard's famly.
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RESOLUTI ON NO. 249-91 Re: DEATH OF MR- BRUCE W LEW S,
TEACHER SPECI ALI ST I N THE
DEPARTMENT OF QUALI TY | NTEGRATED
EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on February 23, 1991, of M. Bruce W Lew s, a
teacher specialist in the Departnent of Quality Integrated
Educati on, has deeply saddened the staff and nenbers of the Board
of Education; and

VWHEREAS, M. Lewis was a dedi cated nenber of the Montgonery
County Public Schools staff for over thirty-three years; and

WHEREAS, M. Lewis was recognized for his intelligence, his own
vast fund of know edge, and his awareness of the needs of
adol escents; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Bruce W Lewi s and extend
deepest synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Lewis's famly.

RESOLUTI ON NO. 250-91 Re: DEATH OF MR JOHN W M COY,
BUI LDI NG SERVI CE MANAGER | I ON
LONG TERM PERSONAL | LLNESS LEAVE
FROM HI GHLAND ELEMENTARY

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on February 12, 1991, of M. John W MCoy, a
bui | di ng service manager 1l on long-term | eave from H ghl and

El ementary, has deeply saddened the staff and nenbers of the
Board of Education; and

VWHEREAS, M. MCoy had been a | oyal enployee of the Montgonery
County Public Schools and a nenber of the building service staff
for over twenty years; and

WHEREAS, M. McCoy's pride in his work and his dedication to duty
were recogni zed by staff and associates alike; now therefore be
it
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RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. John W MCoy and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. MCoy's famly.

Re: MONTHLY FI NANCI AL REPORT

Dr. Pitt reported that in order to nmake up the deficit of $1
mllion they had to take further action. This consisted of not
all ow ng schools to transfer unused textbook funds to materials
of instruction accounts, cutting off all purchase orders on Apri
1, adding instructional assistant positions except special
education to the position freeze, freezing all vacant secondary
bui |l di ng service worker positions, freezing all building service
overtinme except for weekend community use of schools, freezing
all mai ntenance overtine except for energencies, and

di scontinuing the use of MCPS buses for field trips on April 1
He hoped t hese neasures woul d enable themto conme out wthout a
deficit at the end of the fiscal year. He commented that staff
handling of the fuel situation in the past six nonths had been
exenpl ary and had hel ped save noney.

M. Ew ng believed that the county executive's proposed budget
for FY 1992 was based on the expectation that there would be a
surplus of $1.5 mllion. Dr. Pitt reported that the county
executive had been told that this was not possible, and he did
not think there would be any kind of a surplus. He explained
that in normal years they had generated surpluses. This year on
July 1 in order to include nodified pay increases in their budget
they had to find the funds to do that. M. Larry Bowers,

di rector of managenent and budget, added that in past years they
had been able to generate about $1 million on the revenue side,
but it was a little too early to tell, especially in regard to

i npact ai d.

Re: RELI EF FOR OVERUTI LI ZATI ON COF
ELEMENTARY SCHOOLS AND ARTI CULATI ON
OF ELEMENTARY SCHOOLS TO THREE
M DDLE SCHOOLS I N THE BLAI R CLUSTER

M's. Hobbs noved and Ms. Cutierrez seconded the foll ow ng:

WHEREAS, A Montgonery Blair Cluster K-8 Advisory Goup with
representatives fromall the elenentary and m d-1evel schools in
the cluster nmet in Decenber, 1990 and January, 1991 to consider
solutions to elenentary space needs in the cluster and to
recommend el ementary school articulation to three mddle school s;
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and

WHEREAS, The superintendent considered the recommendations in the
commttee report as part of a long-term conprehensive K-12 plan
for the cluster; and

WHEREAS, The superintendent recommended changes to the el enentary
school s to accommbdat e projected space needs in this cluster in
accord with the conmttee report; and

WHEREAS, The superintendent recommended el ementary articul ation
for three mddle schools in accord with the conmttee report; and

VWHEREAS, The Board of Education requested that alternatives to
t he superintendent's recommendati ons be devel oped for
consi deration; and

VWHEREAS, The Board of Education conducted a public hearing March
6, 1991, on the superintendent's recommendations and
alternatives; now therefore be it

RESCLVED, That East Silver Spring Elementary School w |
reorgani ze for Grades K-5 beginning no |ater than Septenber,
1995, and that Takoma Park El enentary School receive two all-day
ki ndergarten positions from East Silver Spring beginning
Septenber, 1995; and be it further

RESOLVED, That boundaries for East Silver Spring and Takona
Par k/ Pi ney Branch be adjusted for Grades K-5 as foll ows:

Reassign the area south of Sligo Avenue, west of Ritchie
Avenue (inclusive), north of Takoma Avenue and east of the
railroad tracks from East Silver Spring to Takoma Park/ Pi ney
Branch begi nning no | ater than Septenber, 1995

and be it further

RESCLVED, That if the Javitz grant program at Mntgomery Knolls
is renewed for operation in 1995 that it and one cl assroom of
preschool students be considered for relocation; and be it
further

RESCLVED, That transfer activity in Montgonery Knolls, Rolling
Terrace and Takoma Park el ementary schools, while governed by the
transfer policy, also would be constrained as foll ows:

Mont gonmery Knol | s no nore than 30 transfer-in students
per grade

Rol ling Terrace no nore than 25 transfer-in students
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per grade
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Takonma Par k no nore than 25 transfer-in students
per grade beginning with Gade 1

and be it further

RESOLVED, That el enentary schools be assigned for Septenber,
1995, to mddle schools as foll ows:

NORTHWOOD EASTERN TAKOVA PARK
Mont gonmery Knol Il's/  Magnet program Magnet program
Pi ne Crest New Hanpshire Takoma Par k/ Pi ney
Forest Knolls Est/ Cak Vi ew Branch
Rol ling Terrace Hi ghl and Vi ew E. Silver Spring

M's. Brenneman asked that the | ast RESOLVED cl ause be separated
fromthe others

RESOLUTI ON NO. 251-91 Re: RELI EF FOR OVERUTI LI ZATI ON CF
ELEMENTARY SCHOOLS I N THE BLAIR
CLUSTER

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, A Montgonery Blair Custer K-8 Advisory Goup with
representatives fromall the elenentary and m d-1evel schools in
the cluster nmet in Decenber, 1990 and January, 1991 to consider
solutions to elenentary space needs in the cluster and to
recommend el ementary school articulation to three mddle schools;
and

WHEREAS, The superintendent considered the recommendations in the
commttee report as part of a long-term conprehensive K-12 plan
for the cluster; and

WHEREAS, The superintendent recommended changes to the el enentary
school s to accommbdat e projected space needs in this cluster in
accord with the comnmttee report; and

WHEREAS, The superintendent recommended el ementary articul ation
for three mddle schools in accord with the conmmttee report; and

VWHEREAS, The Board of Education requested that alternatives to
t he superintendent's recommendati ons be devel oped for
consi deration; and

VWHEREAS, The Board of Educati on conducted a public hearing March
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6, 1991, on the superintendent's recommendati ons and
alternatives; now therefore be it

RESCLVED, That East Silver Spring Elementary School w |
reorgani ze for Grades K-5 beginning no |ater than Septenber,
1995, and that Takoma Park El enentary School receive two all-day
ki ndergarten positions from East Silver Spring beginning
Septenber, 1995; and be it further

RESOLVED, That boundaries for East Silver Spring and Takona
Par k/ Pi ney Branch be adjusted for Grades K-5 as foll ows:

Reassign the area south of Sligo Avenue, west of Ritchie
Avenue (inclusive), north of Takoma Avenue and east of the
railroad tracks from East Silver Spring to Takoma Park/ Pi ney
Branch begi nning no | ater than Septenber, 1995

and be it further

RESCLVED, That if the Javitz grant program at Mntgonmery Knolls
is renewed for operation in 1995 that it and one cl assroom of
preschool students be considered for relocation; and be it
further

RESCLVED, That transfer activity in Montgonery Knolls, Rolling
Terrace and Takoma Park el ementary schools, while governed by the
transfer policy, also would be constrained as foll ows:

Mont gonmery Knol |'s no nore than 30 transfer-in students

per grade

Rol ling Terrace no nore than 25 transfer-in students
per grade

Takoma Par k no nore than 25 transfer-in students

per grade beginning with Gade 1

RESOLUTI ON NO. 252-91 Re: BLAIR CLUSTER M DDLE SCHOOLS

On notion of Ms. Hobbs seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, Ms. CGutierrez, and Ms. Hobbs voting in the affirmative;
Ms. Di Fonzo and Ms. Fanconi abst ai ni ng#:

RESCLVED, That in Septenber, 1995 there will be three mddle
schools in the Blair Custer: Northwood, Eastern, and Takoma
Park; and be it further

RESOLVED, That the Board of Education will nmake a deci si on about
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t he assignnment of elenmentary schools to the m ddle schools prior
to Septenber, 1995.

For the record, Ms. Fanconi nade the foll owm ng statenent:

"I would have voted for the three m ddle schools, but | felt we
ought to assign the elenentary schools now. "

RESOLUTI ON NO. 253-91 Re: ESTABLI SH NG A SCHOOL FOR FRENCH
| MVERSI ON STUDENTS AND PROGRAM AT
TWO CLASSES PER GRADE

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The Board of Education acted on Decenber 11, 1990, to
allow the French imersion programto grow to two cl asses per
grade begi nni ng Sept enber, 1993; and

VWHEREAS, The Board of Education voted to relocate the program at
that time from Gak View El ementary School to another |ocation
and

WHEREAS, The superintendent, after analyzing alternative

| ocations, recommended that the French | nmersion program be
rel ocated as a separate elenentary school within the Northwood
facility; and

VWHEREAS, The superintendent al so recomrended that the program
expand to two cl asses per grade beginning with only the
ki ndergarten in Septenber, 1991; and

VWHEREAS, The Board of Education requested that an alternative to
t he superintendent's recommendati on be devel oped for
consi deration; and

VWHEREAS, The Board of Education conducted a public hearing on
both the superintendent's recommendati on and the alternative on
March 6, 19991; now therefore be it

RESOLVED, That the French |Inmersion programcontinue as part of
the Blair Cluster; and be it further

RESCLVED, That the French | mrersion programbe relocated wthin
the Northwood facility as a separate school begi nning Septenber,
1993; and be it further

RESOLVED, That the French | nmersion program be expanded to two
cl asses per grade beginning with the kindergarten only in
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Septenber, 1991; and be it further

RESOLVED, That if the Northwood facility is not available for
Septenber, 1993, the Board of Education will consider this
reassi gnnment as part of the FY93 CI P pl anni ng process.

Ms. Qutierrez made the follow ng statenent for the record:

"I would want to ensure that the |last RESCLVED is clear that when
you consider the reassignnent it is to a school other than QGak
Vi ew. "

Re: BOUNDARY CHANGES | N WOOTTON AND
CHURCHI LL CLUSTERS

M's. Fanconi noved and Ms. Cutierrez seconded the foll ow ng:

WHEREAS, The superintendent in the fall of 1990 recommended
assigning two future devel opnents (The "WI | ows of Potomac" and
"Piney Gen Village") fromthe Wotton cluster of schools to the
Churchill cluster of schools; and

WHEREAS, The Board of Education deferred action on the
superintendent's recomendation and directed staff to work with
Wbotton cluster representatives on a conprehensive anal ysis of
facility space needs in the cluster, and this analysis was to
factor in reorgani zation to m ddl e school and better utilization
of schools in the avail able space in the Whwotton and Churchill
clusters; and

WHEREAS, An advisory comm ttee of Wotton cluster school
representatives net in Decenber, 1990 and January, 1991 and

di scussed alternative proposals and recommended a plan on January
24, 1991; and

VWHEREAS, The superintendent considered the comunity plan and
i ncorporated many elenments of it in his recommendations to the
Board of Education on February 7, 1991; and

VWHEREAS, The Board of Education requested alternative plans be
devel oped for consideration; and

VWHEREAS, The Board of Education conducted a public hearing on
March 6, 1991, on the superintendent's recommendations and Board
of Education requested alternatives; now therefore be it

RESOLVED, That effective July 1, 1991, the follow ng boundary
changes and reassi gnnents be inpl enent ed:

Travi |l ah ES



Frost IS
Whotton HS o]

Pot omac ES
VWaysi de ES

Cabi n John M
Hoover NS
Churchill HS 0

and be it further
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Reassign the future communities of
Wl ows of Potomac and Piney d en
Village as foll ows:

Sections of these communities to be
devel oped east of Piney Branch
Streamto Lakewood El enentary
School

Sections of these communities to be
devel oped west of Piney Branch
Streamto Waysi de El enentary,

Hoover M ddl e, and Churchill Hi gh
School s

Reassi gn residences north of den Road
and east of Sandy Branch Streamto
Waysi de El enentary, Hoover M ddle, and
Churchill H gh School s

Reassi gn resi dences south of den Road
and east of Travilah Road to Pot onmac
El enrentary, Cabin John M ddle, and
Churchill Hi gh Schools. Below River
Road, the communities retained in
Travil ah are Tobytown and Estates at

Ri ver's Edge; all areas to the east of
t hese are reassigned

Construct a two-room addition at
Travilah El enmentary as part of the
noder ni zation project, to open
Sept enber, 1992

See Travil ah/ Frost/ Wotton recomrended
reassi gnments to Churchill cluster

RESOLVED, That the above reassi gnnents be phased, and at the
el emrentary and secondary |evel, the follow ng phasing schedul e
and option, with transportation provided, be inplenented:



CURRENT GRADE OF STUDENTS
| N REASSI GNED AREAS

5th grade at Travil ah

6th grade at Travil ah

7th grade at Frost

8th grade at Frost

9th, 10th, 11th grades at
Woot t on

and be it further
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SEPTEMBER 1991 ASSI GNVENT

6th grade at Travil ah

or
choice to attend Churchill cluster
m ddl e school of assignnment (either
Cabi n John M5 or Hoover M5)

7th grade at Frost IS

or
choice to attend 7th grade at

assi gned Churchill cluster mddle
school

8th grade at Frost IS
or
choice to attend 8th grade at
assi gned Churchill cluster mddle
school

9th grade at Churchill HS

10th, 11th, or 12th grades at
Woot t on HS

or
choice to attend 10th, 11th, or
12t h grade at Churchill HS

RESCLVED, That beginning in 1992, the Gfted and Tal ented program
be reassigned from Lakewood ES to Cold Spring ES, and that this
reassi gnment is phased with Gade 4 in 1992 and G ades 4-6 by

1994;: and be it further

RESCLVED, That in spring 1991,

staff convene a community advisory

group consisting of representatives of DuFief ES, Fallsmead ES,
and Stone MII| ES to devel op a reassignnent plan that adequately
relieves Stone MII| ES of projected overutilization and takes
advant age of space that is projected to be avail able at DuFi ef ES
and Fallsmead ES, and this group is to conplete its work by the

end of the current school

year so that the Board of Education may

receive recommendations in the fall of 1991.
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RESOLUTI ON NO. 254-91 Re: AN AMENDMVENT TO THE PROPOSED
RESCOLUTI ON ON THE WOOTTON CHURCHI LL
CLUSTERS

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the

foll owi ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Di Fonzo, M. Ewing, Ms. Fanconi, and Ms. Hobbs voting in
the affirmative; Ms. Qutierrez voting in the negative#:

RESOLVED, That the proposed resolution on the Wotton/ Churchill
Clusters be anended as foll ows:

Cakwood Apartnents at Washi ngtoni an Center from Stone
MIIl ES to Fallsnead ES

Pot omac Hunt Run from Stone MII ES to DuFi ef ES

Reassi gn the Bal sam property from Stone MII ES to
Travil ah ES

Retain the four houses on the corner of Travil ah Road
and Stoney Creek Road to Travilah ES

RESOLUTI ON NO. 255-91 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON THE WOOTTON CHURCHI LL
CLUSTERS

On notion of Ms. Brenneman seconded by Ms. Hobbs, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, and Ms. Hobbs voting in the
affirmative; Ms. D Fonzo voting in the negative#:

RESOLVED, That the proposed resolution on the Wotton/ Churchill
Clusters be anmended in the third Resol ved cl ause to make the
phasing in of the Gfted and Tal ented program begin in 1991.

RESOLUTI ON NO. 256-91 Re: BOUNDARY CHANGES | N WOOTTON AND
CHURCHI LL CLUSTERS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The superintendent in the fall of 1990 recommended
assigning two future devel opnents (The "WI | ows of Potonmac" and
"Piney Gen Village") fromthe Wotton cluster of schools to the
Churchill cluster of schools; and

VHEREAS, The Board of Educati on deferred action on the
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superintendent's recomendation and directed staff to work with
Wbotton cluster representatives on a conprehensive anal ysis of
facility space needs in the cluster, and this analysis was to
factor in reorgani zation to m ddl e school and better utilization
of schools in the avail able space in the Whotton and Churchill
clusters; and

WHEREAS, An advisory comm ttee of Wotton cluster school
representatives net in Decenber, 1990 and January, 1991 and

di scussed alternative proposals and recommended a plan on January
24, 1991; and

VWHEREAS, The superintendent considered the comunity plan and
i ncorporated many elenents of it in his recommendations to the
Board of Education on February 7, 1991; and

VWHEREAS, The Board of Education requested alternative plans be
devel oped for consideration; and

VWHEREAS, The Board of Education conducted a public hearing on
March 6, 1991, on the superintendent's recomrendati ons and Board
of Education requested alternatives; now therefore be it

RESOLVED, That effective July 1, 1991, the foll ow ng boundary
changes and reassi gnnents be inpl enent ed:

Travil ah ES

Frost | S

Wbot t on HS o] Reassign the future communities of
Wl ows of Potomac and Piney d en
Village as foll ows:

Sections of these communities to be
devel oped east of Piney Branch
Streamto Lakewood El enentary
School

Sections of these comunities to be
devel oped west of Piney Branch
Streamto Waysi de El enentary,

Hoover M ddl e, and Churchill Hi gh
School s

o] Reassi gn the OGakwood Apartnents at the
Washi ngtoni an Center from Stone M 1|
El enentary to Fall snmead El enentary

o] Reassi gn Pot omac Hunt Run from St one
MIIl Elementary to DuFi ef Elenentary
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o] Reassi gn residences north of den Road
and east of Sandy Branch Streamto
Waysi de El enentary, Hoover M ddle, and
Churchill H gh School s

0 Mai ntai n four houses on corner of
Travil ah Road and Stoney Creek Road in
Travil ah service area

o] Reassi gn resi dences south of den Road
and east of Travilah Road to Pot omac
El enrentary, Cabin John M ddle, and
Churchill Hi gh Schools. Below River
Road, the communities retained in
Travil ah are Tobytown and Estates at
Ri ver's Edge; all areas to the east of
t hese are reassigned

o] Reassi gn the Bal sam property from Stone
MIIl ES to Travilah ES

o] Construct a two-room addition at
Travilah Elenmentary as part of the
noder ni zation project, to open
Sept enber, 1992

Pot omac ES

Waysi de ES

Cabi n John M

Hoover NS

Churchill HS 0] See Travil ah/ Frost/Wotton recomended
reassi gnments to Churchill cluster

and be it further
RESOLVED, That the above reassi gnnents be phased, and at the

el emrentary and secondary |evel, the foll ow ng phasing schedul e
and option, with transportation provided, be inplenented:

CURRENT CGRADE OF STUDENTS SEPTEMBER 1991 ASSI GNVENT
| N REASSI GNED AREAS
5th grade at Travil ah 6th grade at Travil ah
or
choice to attend Churchill cluster

m ddl e school of assignnment (either
Cabi n John M5 or Hoover M5)

6th grade at Travil ah 7th grade at Frost IS
or
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choice to attend 7th grade at

assi gned Churchill cluster mddle
school
7th grade at Frost 8th grade at Frost IS
or
choice to attend 8th grade at
assi gned Churchill cluster mddle
school
8th grade at Frost 9th grade at Churchill HS
9th, 10th, 11th grades at 10t h, 11th, or 12th grades at
Wbot t on Wbot t on HS
or

choice to attend 10th, 11th, or
12th grade at Churchill HS

and be it further

RESCLVED, That beginning in 1991, the Gfted and Tal ented program
be reassigned from Lakewood ES to Cold Spring ES, and that this
reassi gnment is phased with Gade 4 in 1991 and Grades 4-6 by
1993; and be it further

RESCLVED, That in spring 1991, staff convene a community advisory
group consisting of representatives of DuFief ES and Stone M|
ES to develop a reassignnent plan that adequately relieves Stone
MIIl ES of projected overutilization and takes advantage of space
that is projected to be available at DuFief ES, and this group is
to conplete its work by the end of the current school year so
that the Board of Education may receive recommendations in the
fall of 1991.

RESOLUTI ON NO. 257-91 Re: BOUNDARY CHANGE FOR SPRI NGBROCK
CLUSTER

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resol uti on was
adopted with Ms. Brenneman, Ms. D Fonzo, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the affirmative;
Dr. Cheung voting in the negative#:

WHEREAS, The Board of Education on March 14, 1989, deferred
action until this tinme on one el enent of a conplex series of

el enentary and m d-1 evel boundary changes in the Springbrook
Cluster, and this elenment was the recomended reassi gnment of the
Stratford Whods community from Stonegate El enmentary School to
West over El enentary School ; and
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VWHEREAS, A review of current enrollnment forecasts for Stonegate
El ementary School and Westover Elenentary School continues to
show condi ti ons which warrant the recommended reassi gnnent,
nanmely, the projected overutilization of Stonegate El enentary
School and the projection of substantial space avail able at
West over El enentary School; and

WHEREAS, The superintendent on February 7, 1991, reaffirmed his
recommendation to reassign the Stratford Wods community from
Stonegate El enentary School to Westover Elenentary School; and

VWHEREAS, The Board of Education conducted a public hearing on the
recommended reassi gnment on March 6, 1991; now therefore be it

RESCLVED, That effective July 1, 1991, the boundaries for
Stonegat e El enentary School and Westover El enentary School be
changed to assign the Stratford Wods community, south of

Boni fant Road (with access to Bonifant from Pebbl estone Drive),
to Westover Elenentary School; and be it further

RESOLVED, That this reassi gnnent be phased so that in Septenber,
1991, students in Gades K-4 fromthe Stratford Wods comunity
are assigned to Westover Elenentary School while the fifth
graders fromthis community have the option to conplete

el ementary school at Stonegate or go to \Westover

M. Chang rejoined the neeting at this point.

RESOLUTI ON NO  258- 91 Re: AMENDMENT TO THE FY 1992 CAPI TAL
BUDGET AND THE FY 1992- 97 CAPI TAL
| MPROVEMENTS PROGRAM ( Cl P)

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously (M. Chang abst ai ni ng) #:

WHEREAS, Based on the nost recent information, there is a need to
amend the FY 1992 Capital Budget and the FY 1992-97 Capital
| mprovenents Program now therefore be it

RESOLVED, That the Board of Education anend its FY 1992 Capital
| mprovenents Program as fol |l ows:

A $240, 000 increase in expenditures in the FY 1992-97 CP
for Travilah El ementary School with a request for a $160, 000
appropriation increase in FY 1992;

and be it further

RESCLVED, That the county executive be requested to recomend
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approval of this action to the County Council.
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Re: PRELI M NARY DI SCUSSI ON OF SPENDI NG
AFFCRDABI LI TY

Dr. Pitt reported that on March 5, 1991, the County Council had
set spending affordability guidelines for the operating budget.
This action established a property tax ceiling of $673 nmillion,
the level required to remain wwthin the limted established by
Question F. Their action also set a separate spending allocation
for MCPS of $677.1 mllion, exclusive of the $20.3 mllion food
services fund. |If the Council determ ned by May 15 that they
cannot stay within the $1.478 billion total for the entire
county, a seven-vote majority would be required to exceed the
ceiling. However, the $677.1 nmillion spending allocation for
MCPS coul d be exceeded by a sinple majority of the Council. He
expl ai ned that the county executive had recomrended a $715.2
mllion budget for MCPS which recogni zed the fact that MCPS was
grow ng by 5,000 students.

Dr. Pitt explained that the Council had said that in order to
spend up to the ceiling and hold the property tax to no nore than
inflation, it would be necessary to find an additional $36

mllion in revenue fromnon-property tax sources. Four bills
were introduced by the Council |ast week to increase revenues,
and it is estimated they will raise $20 mllion. |[If the Counci

were to maintain the current property tax rate, rather than
reduce it by 6 cents to the Question F level, an additional $16
mllion could be generated. He stressed that those nunbers were
very inportant.

Dr. Pitt indicated that the Council's spending allocation for
MCPS based on the affordability limt was $64.6 nillion bel ow the
Board's request of $762 million. According to the spending
affordability bill, if the Board' s budget exceeds the Council's
spendi ng all ocation, the Board nmust submt prioritized
expenditure reductions as well as the inpact of these reductions
on the prograns that will be affected. The Board has to provide
this list by March 26. Dr. Pitt said this would be a terrible

i npact on their budget, but he believed the Board nust supply a
list of non-recomrended budget cuts totalling $65 mllion.

M. Ewing coomented that if they were held by the Council to the
$677 mllion figure and if they were to decide they had to reopen
negotiations with a view to not offering cost of |iving

i ncreases, this would reduce the budget by roughly $34 mllion.
This would still leave themw th another $31 million to cut. He
said that if they raised class size by an average of five this
woul d save about $30 million. M. Larry Bowers, budget director,
expl ai ned that the savings would not be that nuch because they
woul d have to RIF. It was probably about $22 to $23 mllion.
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Dr. Pitt pointed out that if they did not have salary increases
their savings would be reduced by that figure.

M. Ew ng conmented that even if they decided this was the renedy
t hey woul d need further reductions beyond that as well. He asked
about the nunbers of teachers to be let go if they increased
class size by five. M. Bowers replied that it would probably be
about 800 teachers, but Dr. Pitt thought that they would not have
to RIF that many. Dr. Pitt explained that even if they did away
with the area offices, they would save slightly under $2 mllion.
The elimnation of the seven-period day woul d save about $4.5
mllion. As they |ooked at options, they saw that trenendous
reductions were needed to get to the $65 mllion. He reported
that just to maintain effort it would cost $732 nillion because
of the increase of 5,000 students.

Ms. Fanconi renmarked that this was one of the nost inportant
things that the Board had to discuss. She had received nmany

| etters urging the Board not to go to a six-period day or don't
cut this or that program She said that as a society they had
supported educati on because they knew that education worked. In
order for people to be contributing nmenbers of society, they had
to be educated. This would be a serious change in how they
functioned as a county, and there was no way they coul d protect
children fromthese kinds of cuts. The Board had unani nously
approved a resol ution supporting the need for nore revenues

i ncluding the override of Question F because they wanted to nake
it clear to people that there were choices. They did not need to
pay | ess taxes this year than they paid | ast year when they had

i ncreased needs. People needed to understand what the | osses
were going to be, and she thought there was still a

m sunderstanding in the comrunity about the |osses. People stil
bel i eved they could make those kinds of cuts and that it would
not affect the quality of education, health and human services,
or police. She hoped that the newspapers woul d continue to cover
the things that were going to be cut.

Dr. Cheung reported that a survey was conducted of nationa
| eaders which showed education to be the first priority and the
second was the econony. Yet, public school systens all over the
United States were having problens in funding. He did not think
they had a national wll to try to do sonething about this. They
were | ooking for |eadership in their |ocal governnent, and there
were not strong |leaders to say that education was their priority.
| f they damaged education in the county for a year, it would
have lasting effects for many years to cone. That nessage had to
get to those responsible for funding the educational system

Ms. Qutierrez underscored the seriousness of the matter. She
felt that education was under an enornous attack, and the



41 March 12, 1991

community needed to be aware that this was happeni ng.
Unfortunately the people who could nake a difference were not
sitting at the Board table. They were the nine Council nenbers
who coul d make that difference. She urged the public to express
their views to the County Council because they could prevent the
cuts that Dr. Pitt had |isted.

M. BEwing coomented that this was clearly the worst crisis in
Mont gonery County education since the depression. Mntgonery
County prided itself on being a progressive place, and yet there
was doubt about whether there was the will to provide the
revenues and the resources to maintain a quality educati onal
system This would only change if the public spoke out. He
pointed out that if M. Potter's proposals for tax increases were
not approved, the Board woul d have to cut another $10 mllion.

If there was not a commtnent to education in Mntgonery County
and Maryl and, the damages woul d be such that the m ddle class
woul d | ose confidence in Montgonmery County because its school s
which were its magjor claimto a quality style of life would
decline in quality. People would no |onger feel that Mntgonery
County was a place where their children could get a quality
education. He would inmagine that this would have a major effect
on the county's econony, and he hoped that the Council, county
executive, and the public understood this. It was up to the
public to assure that there was not major danmage to the schoo
system

Dr. Pitt remarked that a |lot of people had said the school system
could find this noney by cutting adm nistration and by being nore
efficient. They had cut and would cut adm nistrators, but they
were tal king about $81 million under same services and $35

m |l lion under mai ntenance of effort. They were talking about
severe inpacts here. There was a difference between cutting the
budget and maki ng significant inpacts on the schools.

M's. Fanconi pointed out that the Board had di scussed S.B. 757
whi ch changed the state contribution to the MCPS retirenent fund
whi ch could kick about $7 mllion back to the Board and also H B
995 whi ch was on speci al education and woul d change the state
commtnent. She thought that these bills and others were

i nportant because they sonetines forgot that the state was part
of this equation. People should also talk to their state

| egi sl ators.

M. Ewing reported that on March 25, 1991, the Board woul d be
considering the list of nonrecommended reductions to submt to
the County Council. At that neeting the Board woul d al so receive
sonme recommendations fromits task force on efficiency and from
the internal staff group
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Re: A MOTION BY MR CHANG ON EXEMPTI NG
SENIORS WTH A'S AND B'S FROM FI NAL
EXAMVS ( FAI LED)

A nmotion by M. Chang to exenpt seniors with A's and B's from
final exans failed for |ack of a second.

RESOLUTI ON NO. 259-91 Re:  TENTATI VE APPROVAL OF A
RECOMVENDATI ON TO EXEMPT SENI ORS
WTH A'S FROM FI NAL EXAMS

On notion of M. Chang seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, M. Chang, Dr.
Cheung, Ms. D Fonzo, and Ms. Cutierrez voting in the
affirmative;, M. Ewing, Ms. Fanconi, and Ms. Hobbs voting in

t he negati ve:

RESOLVED, That the Board tentatively approve a reconmendation to
exenpt seniors with A's fromfinal exans.

M. Ew ng pointed out that this was a policy change which had to
be sent out for public comment. Final action would be taken at a
subsequent Board neeti ng.

Re: BOARD MEMBER COVMENTS

1. Ms. Brenneman reported that | ast weekend she had attended
Sherwood Hi gh School's Rock and Roll Revival which was a terrific
show. She commended the students and staff for an outstandi ng
per f or mance.

2. Ms. Brenneman said that a few questions had been raised
about a vote that had been taken when the Board cut the budget.
This was a vote on the mnigrant program and she had not gone
along with the rest of the Board. She voted agai nst maki ng that
cut, and she would like to state the followng for the record:

"I felt that because the m nigrant program enphasized
Priority 2, the schools would have greater flexibility for

i npl enmentation with the different grants provided by this
program In light of Dr. Gordon's report, mnigrants would
give nore latitude to the different schools. | realized
that we had to make cuts, but | thought this programwas cut
alittle too severely. All prograns had to be cut, but this
was too severe a cut. | understood the Board's discussion
on the accountability of the different prograns, but | just
t hought the | argeness of the cut did not justify the
accountability part of it."

3. In regard to the superintendent search, Ms. Brenneman said a
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nunber of people had rai sed questions about the aggregate sum
whi ch the Board had not publicly reported. She had asked M.
Fess about this, and she had been told that they could not report
the aggregate sumto keep the confidentiality of the candi dates.
In light of sensitivity about the Sunshine Law, she was not sure
why the aggregate sum could not be reported. She wondered if
they had a |l egal opinion on this or whether they needed a | egal
opi nion about releasing this information. She al so asked about
| egal barriers for releasing a disaggregated accounting of the
costs once the search was conpleted. M. Ewi ng stated that they
had agreed as a Board not to release this information during the
search, and they would rel ease the data when the search was
conpleted. Ms. Brenneman requested a copy of the notes when the
original decision to withhold this information had been nade.
She al so requested a | egal opinion on releasing or not rel easing
the information. M. Ewing said that Ms. Brenneman coul d nake a
formal notion under new business to ask for a legal opinion if
she so desired.

4. M. BEwi ng announced that M. Chang and Ms. Qutierrez had just
| eft the neeting because of other obligations.

5. Ms. Fanconi thanked her famly for sending her balloons
during the Board neeting in honor of her birthday. She also

wi shed her daughter a happy birthday because it was her birthday
as wel | .

6. M. Ewing noted that the Board had a proposed statenent on
pl agi arism and he still had the view they should have a policy
that covered staff and students. Wen the matter came up for
consi deration, he would nmake a notion to have a policy.

7. M. Ewing reported that the Board had received a

communi cation fromthe county's Conmm ssion on Efficiency asking
the Board to coment on their RFP. He had personally responded
to the original RFP, and he had not put it on the Board's agenda

because the agenda was full. He did not know what the Board
wanted to do with it. He thought that the issue was now with the
County Council, and he was not sure it would be a productive

process for the Board to comment on the RFP at this juncture.
RESCLUTI ON NO. 260-91 Re: EXECUTI VE SESSI ON - MARCH 25, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by Section 10-508, State CGovernnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
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executi ve cl osed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
March 25, 1991, at 6:45 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 261-91 Re: M NUTES OF FEBRUARY 12, 1991

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Dr. Cheung, the follow ng resol ution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi,
and Ms. Hobbs voting in the affirmative; Ms. D Fonzo abstai ning
because she had not attended the neeting:

RESOLVED, That the m nutes of February 12, 1991, be approved.
RESOLUTI ON NO. 262-91 Re: M NUTES OF FEBRUARY 19, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of February 19, 1991, be approved as
corrected.

RESCLUTI ON NO. 263-91 Re: M NUTES OF FEBRUARY 20, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of February 20, 1991, be approved.
RESCLUTI ON NO. 264-91 Re: POLI CY ON MODERNI ZATI ON RENOVATI ON

On notion of M. Ew ng seconded by Ms. Cutierrez (on February 25,
1991), the follow ng resol ution was adopted unani nousl y:

RESCLVED, That the Board schedule tinme for discussion and
possi bl e action on the issue of a policy on nodernization and
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renovation of MCPS facilities.



46 March 12, 1991

RESOLUTI ON NO. 265-91 Re: RELEASE OF DATA FROM RESEARCH

On notion of M. Ew ng seconded by Ms. Cutierrez (on February 25,
1991), the follow ng resol ution was adopted unani nousl y:

RESCLVED, That the Board of Education schedule tinme for

di scussi on and possible action on a policy on the pronpt rel ease
of data fromresearch and evaluation studies as well as the

rel ease of other school systemdata and information and
statistics which are clearly in the public domain to the Board
and to the public with specific attention to tinelines for such
rel eases and a process the public can follow for obtaining

rel ease of information.

Re: A MOTION BY MR EWNG ON AWARDS FOR
DI STI NGUI SHED SERVI CE ( FAI LED)

A notion by M. Ewing that the Board of Education schedule tine
for discussion and action on a new set of awards to be sponsored
by the Board of Education and the superintendent of schools for
di stingui shed service to public education to be given to MCPS
enpl oyees failed with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo,
and M. Ewing voting in the affirmative; Ms. Fanconi and Ms.
Hobbs abst ai ni ng.

RESOLUTI ON NO. 267-91 Re: BCE APPEAL NO 1990-65

On notion of Ms. Hobbs seconded by Dr. Cheung, the follow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman voting in the negative:

RESOLVED, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1990-65, a student disciplinary matter.

Re: NEW BUSI NESS
1. Ms. Fanconi noted that the Board was going to discuss an
itemon student stress, and she woul d suggest that class rank be
included in the student stress discussion.
2. Ms. Brenneman said she would not ask for a | egal opinion on
the rel ease of the costs of the superintendent selection process
at this tinme. She would consider requesting the opinion after
she | ooked at the notes on the Board actions in this matter.
M's. Hobbs assuned the chair.

3. M. Ewing noved and Dr. Cheung seconded the follow ng:
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RESOLVED, That the Board of Education schedule tinme for

di scussion and possi ble action on a new set of awards to be
sponsored by the Board of Education and the superintendent of
school s for distinguished service to public education to be given
to MCPS enpl oyees.

M. Ewi ng assuned the chair

4. M. BEwmng asked if he need to nake a notion to discuss the
information itemon plagiarism and Dr. Pitt indicated that it
woul d come to the Board for action

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itenms in Process

Construction Progress Report

Update on O ass Rank

Proposed Statenent of Plagiarism

Pascal Plus and AP Conputer Courses (for future
consi derati on)

AP Art History (for future consideration)

o ghwNE

Re:  ADJOURNMENT

The president adjourned the neeting at 5:40 p. m
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