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The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, January 28, 1991, at 7:35 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenan
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
Absent : . David Chang
s. Catherine E. Hobbs

M
M
O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianmentarian

Re:  ANNOUNCEMENT

M. BEwi ng announced that there would be a special business
nmeeting of the Board on Tuesday, January 29, 1991, at 7 p.m
He reported that M. Chang and Ms. Hobbs were unable to be
present but would read all the testinony submtted.

Re:  STATEMENT BY THE BQOARD OF EDUCATI ON
ON EFFORTS TO ADDRESS THE FI NANCI AL
CRI SI S THREATENI NG MONTGOVERY
COUNTY

The follow ng statenent was entered into the record:

The nenbers of the Board of Education and superintendent of
school s believe the financial crisis in Montgonmery County is rea
and threatens to undermne the fiscal well-being of the

Mont gonery County Public Schools and the county governnent at

| ar ge.

The Board nenbers and the superintendent are prepared to

cooperate with the county executive and the County Council in
identifying neasures to be taken by the school systemto reduce
expenditures. It should be understood, however, that the revenue

shortfall predicted by the county executive of at |east $68
mllion fromthe current proposed budget cannot be absorbed

W thout a serious disruption to schools and centrally
adm ni stered prograns and services. (The projected increase of
just $9.3 mllion over current expenditures will not cover even
the increase in enrollnment, Iet alone the inpact of just
inflation.) This massive |oss of revenue, if unresolved by the
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county, neans that every program and activity offered by our
schools may face a detailed review for an outright reduction.

The Board will ask all the public, the PTA and enpl oyee

organi zati ons associated with MCPS to join in our efforts to deal
responsi bly and resourcefully in finding solutions to the variety
of problens created by this fiscal crisis.

Efforts are already being taken to reduce costs, control

expendi tures, and eval uate existing prograns for additional
savings. The superintendent has al ready inposed an extensive
hiring freeze, overtinme controls and cutbacks in the use of
substitutes, consultants, part-tinme staff and out-of-state travel
in order to save $2.2 mllion this year. Al equipnent funds,
for exanple, have been frozen.

The Board of Education has authorized additional nmeasures to
identify immedi ate and | ong-term cost reductions through greater
efficiency and cost savings. Furthernore, a review a next year's
operating budget will be nade by the Board to further identify
significant reductions in the budget. Detailed discussions wth
internal auditors have been initiated to obtain information about
potential areas of expenditure controls for this year, as well as
next year.

The Board has al so aut horized a conprehensive anal ysis of
managenent inprovenents that may produce greater efficiency and
cost reductions, particularly in the areas of transportation,

pl ant operations, procurenent and nai ntenance. The analysis wll
al so revi ew managenent systens for curriculumand instruction,
speci al education, program eval uation, and staff devel opnent.

Furthernore, the Board is to appoint a task force of citizens
know edgeabl e about the school system and external managenent

i nnovation to assist the Board in identifying areas where other
savi ngs may be made. The Board is seeking recomrendations from
enpl oyee and parent organi zations, community and civic groups,
and other public representatives on ways in which the school
system can create greater efficiency and cost contai nnent.

Re: PUBLI C HEARI NG ON OPERATI NG BUDGET
PROPOSALS FOR THE SCHOOL AND FI SCAL
YEAR ENDI NG JUNE 30, 1992

The follow ng individuals appeared before the Board of Educati on:

1 M chael Wi ss, |ndividual

2 Mar go Fonoroff, Mntgonery County Educational Media
Speci al i sts Associ ation

3. Riley Chung, ESOL Advisory Committee

4. Edward Shirl ey, Secondary School Adm nistrators Association
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Susan Stracquat ani o, Montgonery County Ci vic Federation
Susan Ceppos, Bridge School PTSA

Val eria Ford, Al pha Kappa Al pha

Hanl ey Nornment, NAACP

Gary Gai nes, |ndividual

Karen Karch, Elenentary School Adm nistrators Association

The follow ng representatives of the Area 2 clusters appeared
bef ore the Board:

1.

Churchill Cluster - Mary Tw gg, Suzie Braunstein, Joyce
Mtchell, and Goria Rutberg

Ri chard Montgonery Cluster - Kathy Truesdal e, C uster
Coor di nat or

Quince Ochard Custer - Nancy Rea, Co-cluster Coordi nator
Rockville Cluster - C aude Matsui, Co-cluster Coordi nator

Wheat on Cl uster - John Hunphries, Custer Coordinator;

Nan Mclntyre, Brookhaven El ementary School; John Tayl or,

Viers MII Elementary School; and Jay Wod, Harnony Hills
El enentary School

Wotton Cluster - Walter Lange, Custer Coordi nator

Re:  ADJOURNMENT

The president adjourned the neeting at 10:40 p. m
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