NUMVBER: 3-1991

STATUS: APPROVED

PLACE: ROCKVI LLE, MARYLAND
DATE: JANUARY 22, 1991
TEXT:



APPROVED Rockvil l e, Maryl and
3-1991 January 22, 1991

The Board of Education of Montgonmery County nmet in regular session
at the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, January 22, 1991, at 8:15 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
s. Frances Brenneman
Davi d Chang
Al an Cheung
s. Sharon D Fonzo
s. Carol Fanconi
. Ana Sol Qutierrez
s. Catherine E. Hobbs

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed for
adopt i on.

RESOLUTI ON NO. 31-91 Re: BOARD ACENDA FOR JANUARY 22, 1991

On recommendati on of the superintendent and on notion of Ms. Hobbs
seconded by Ms. Brenneman, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for January
22, 1991, with the deletion of the itemon the award of contract
for Sherwood/ Magruder M ddl e School .

Re:  ANNOUNCEMENT

M. Ew ng announced that the Board had been neeting in executive
session in order to discuss negotiations, personnel matters, and
other issues covered by the Board' s adopted resolution on an
executive session for January 22, 1991.

Re: OPEN MEETI NGS LAW

M. Charl es Reese, Board of Education attorney, explained that the
state open neetings |aw was not easy to interpret because it was
enacted to cover all state agencies, counties, municipalities, and
boards of education, and all these agenci es had different operating
procedures. The new | aw bei ng considered by the |l egislature was a
result of experiences with agenci es ot her than boards of educati on.
Boards of education also had to conmply with school Iaw which
required public neetings except in the case of school site
sel ection, personnel issues, and contract negotiations. Boards of
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education were also required to confirmdeci sions made i n executive
session by a public vote. He was very confident that the
Mont gonmery County Board of Educati on had been conplying with the
| aw for the nost part.

M . Reese expl ained the current | awto Board nenbers as well as the
di fferences anong | egislative, judicial, and executive deci sions.
He referred Board nenbers to Section 10-503 which told them when
the | aw was applicable and when it was not. The Board had to take
a vote to close a session and had to give notice to the public that
it was going to hold a closed session. In addition, it had to put
sonething in the mnutes of the next neeting to indicate that the
Board had held an executive session and for what purpose. The
Board could go into executive sessions for only those reasons
listed in the law and only while operating in the functions
determ ned by the | aw

M's. Fanconi asked about provisions for closing a neeting of a
Board subcomm ttee. M. Ew ng pointed out that commttee neetings
had al ways been and needed to be open neeti ngs.

M. Ewng said that a question had arisen about discussing
appoi ntnents to conmttees and task forces in executive session.
Up until now, the Board had been considering these as personne
actions which the law permtted themto discuss in cl osed session.
M . Reese believed that comm ttee appointnents had to be nade i n an
open neeting, and M. Fess pointed out that this was contrary to
| egal advice that the Board had been operating under for sone tine.
M. Reese agreed to look into this and report back to M. Fess.

Re: PRESENTATION OF AWARD TO WOOTTON
H GH SCHOCL

Dr. Pitt introduced M. Janes G af, vice president for governnental
relations of the Contel Corporation, who presented a check for
$2,000 to M. Ron Snetani ck, science resource teacher fromWotton
H gh School. The award was for a project devel oped by students at
Wotton to nonitor streans feeding into the Chesapeake Bay to
i nprove the water. The grant woul d enabl e the students to further
refine their project and enter into the final conpetition in My,
1991.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Marcia Marks, Anmerican Lung Association of Maryl and
2. Joseph Terek
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RESOLUTI ON NO. 32-91 Re: SUBM SSION OF AN FY 1991 GRANT
PROPCSAL TO EVALUATE ASPECTS OF THE
MCPS FOREIGN LANGUAGE | MVERSI ON
PROGRAM

On reconmmendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Chang, the foll ow ng resol uti on was adopt ed
unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
submit an FY 1991 grant proposal for approximately $79,900 to the
U S. Departnent of Education, Ofice of Educational Research and
| mprovenent, under the Educational Research G ant Program Field
Initiated Studies, to evaluate the inpact of the MCPS el enentary
school foreign | anguage i nmersion program and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 33-91 Re: SUBM SSION OF AN FY 1991 GRANT
PROPOSAL TO EVALUATE A MODEL OF
VI DEO- ASSI STED SPANI SH | NSTRUCTI ON
FOR UPPER ELEMENTARY SCHOCLS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resol uti on was adopt ed
unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
subnmit an FY 1991 grant proposal for approximately $63,500 to the
U S. Departnent of Education, Ofice of Educational Research and
| mprovenent, under the Educational Research G ant Program Field-
Initiated Studies, to evaluate a locally devel oped instructional
nodel for teaching Spanish in Gades 3 to 5 that uses locally
devel oped videos to supplenent direct instruction; and be it
further

RESOLVED, That a copy of this resolution be sent to the county
executive and County Council.

RESOLUTI ON NO. 34-91 Re: SUBM SSION OF AN FY 1991 GRANT
PROPOSAL TO DEVELOP A COUNTYW DE
ELEMENTARY SCI ENCE TEACHER TRAI NI NG
NETWORK

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Chang, the foll ow ng resol uti on was adopt ed
unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
subnmit an FY 1991 grant proposal for approximtely $2,000, 000 to
the National Sci ence Foundati on, Teacher Preparation and
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Enhancenment Program to develop a countyw de elenentary science
teacher training network for inplenmenting a revised elenentary
science curriculum and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 35-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the foll ow ng resol uti on was adopt ed
unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESCLVED, That havi ng been dul y advertised, the foll ow ng contracts
be awarded to the | ow bidders neeting specifications as shown for
the bids as foll ows:

42-91 Asphaltic Concrete
AWARDEE
A H Smth $375, 036
52-91 Video Disc Player and Peripherals
AWARDEES
CTL Conmuni cati ons Tel evi deo $ 666*
Lee Hartman and Sons, Inc. 2,858
Pr of essi onal Products, Inc. 23, 248
Tot al $ 26,772
67-91 El ectrical Supplies and Equi pnent
AWARDEES
Branch El ectric Supply Conpany $ 16, 482
C. N. Robinson Lighting Supply 35, 184
Ceneral Electric Supply Conpany 1, 454
Harco El ectronics, Inc. 299
Lange El ectric Conpany, Inc. 1, 207
Maurice El ectric Supply Conpany 5, 107
SHP El ectroni cs Corporation 1, 255*
Tricounty Electric Supply Conpany 98, 210

Tot al $159, 198
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78-91 DAS Bi otech Project Equi prrent and Supplies
AWARDEES
Bri nkmann | nstrunents $ 9,381
Carol i na Biol ogical Supply Conpany 16, 075
Macal aster Bi cknett Conpany of NJ 4,027
Para Scientific Conpany 734
Tot al $ 30, 217
79-91 Caf eteria Di sposabl e Supplies
AWARDEES
Acme Paper and Supply Conpany, Inc. $ 16, 413
Calico Industries, Inc. 3, 087
S. Freedman and Sons 267
Kahn Paper Conpany, |nc. 50, 202
Mar stan | ndustries, Inc. 15, 311
Monunment al Paper Conpany 77,985
Tot al $163, 265
MORE THAN $25, 000 $754, 488

*Denot es MFD vendors

RESOLUTI ON NO. 36-91 Re: ACCEPTANCE OF STEDW CK ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. D Fonzo, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That having been duly inspected on January 11, 1991,
St edwi ck El enmentary School now be fornmally accepted, and that the
official date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpl eted i n accordance with the plans and specifications, and
all contract requirenents have been net.

RESOLUTI ON NO. 37-91 Re: ACCEPTANCE OF WHETSTONE ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Chang, the foll ow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That having been duly inspected on January 14, 1991,
Whet st one El enentary School now be fornmally accepted, and that the
official date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpl eted i n accordance with the pl ans and specifications, and
all contract requirenents have been net.
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RESOLUTI ON NO. 38-91 Re: ACCEPTANCE OF BURNT M LLS ELEMENTARY
SCHOOL

On reconmmendation of the superintendent and on notion of Ms.
Brennenman seconded by M. Chang, the followng resolution was
adopt ed unani nousl y:

RESCLVED, That having been duly inspected on January 15, 1991,
Burnt MIls Elenmentary School now be formally accepted, and that
the official date of conpletion be established as that date upon
which formal notice is received from the architect that the
buil ding has been conpleted in accordance with the plans and
specifications, and all contract requirenments have been net.

RESOLUTI ON NO. 39-91 Re: PERSONNEL APPO NTMENT

On reconmmendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Chang, the foll ow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the follow ng personnel appointnent be approved:
APPO NTMENT PRESENT POSI TI ON AS

Darl ene Merry Assi stant Princi pal Princi pal
Montgonery Village IS Montgonery Village IS
Effective: 2-1-91

Re: FISCAL CRISIS I N MONTGOVERY COUNTY

M. Ewng commented that given recent events and M. Potter's
announcenent about the fiscal situation, the Board wanted to
di scuss this crisis and sone of its inplications for the Board's
budget and actions in the longer term After a briefing by M.
Potter and his staff, he was clear that in this case there was a
real wolf at the door. The danger to the public schools was very
real. $175, 000,000 shortfall in revenues would materialize, and
the situation was very threatening. The Board was determ ned to be
responsible in dealing with the problens presented by this
si tuation.

M. Ewing reported that they had distributed a statenent by the
Board of Education on efforts to address the financial crisis.
This statenment woul d be handed out at every budget hearing because
it reflected the Board's determnation to play a responsible role
in addressing this problem Tonight they woul d be appointing their
task force on efficiency and giving thema charge to hel p the Board
| ook for ways to be nore efficient. The Board had asked its audit
committee to neet with internal auditors to discuss ways the
audi tors coul d suggest that savings m ght be found. The commttee
chaired by Ms. Fanconi had nmet, and the auditors had submtted
sone very hel pful suggestions. The Departnment of Educational
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Accountability had started its study on ways to find savings. The
Board woul d ask testifiers at the Board public hearings to give the
Board advice on those things that nost needed to be protected and
t hose things they believed m ght be reduced.

M. BEwing remarked that the Board had contracts with its three
enpl oyee organizations, and the Board could not sinply dismss
t hose contracts and cut salaries. The Board had to decide what it
could reduce in the budget, and if the Council in the end did not
provi de noney to deal with contracts, then the Board woul d have to
decide what it wanted to do at that juncture. The Board had by | aw
the obligation to submt a budget to the executive by March 1. The
county executive would review the budget and make recommendati ons

to the County Council. It was unlikely that the Board woul d have
conpleted its budget actions by that date because DEA and the
commttee on efficiency would not report until |ate March. The

Board woul d revi ew those and determne if additional cuts could be
made. M. Potter understood that this woul d be the Board's process
and believed that the Council would understand this as well. The
Council had to act on the Board's budget by My 15.

M. BEw ng comment ed t hat anot her i ssue was where the Board stood on
M. Potter's proposals to seek additional revenue. The Board had
been asked to consider reducing its budget by $68 million which was

only at that level if $40 million in new revenue were avail abl e.
If the $40 mlIlion were not found, then the reductions for the
school systemwould be greater. It was his viewthat M. Potter's

proposal s which did not include increasing the property tax or to
i ncrease the state incone tax were very reasonabl e proposals. M.
Potter believed that those were proposals that the | egi sl ature and
the Council should authorize and endorse. He thought the Board
needed to deci de whether it wished to endorse M. Potter's package.

Ms. Fanconi believed that it was inportant for the Board to be on
the record. She was very concerned about inplications in terns of
program She did not think that the comunity at large realized
what these cuts would nmean in terns of delivery of services. She
poi nted out that these were not mnor cuts. This was comng at a
time when they did not expect it. No one had any idea that the
downturn woul d be $175 mllion and growing. The comunity needed
to know that this was not sonething the Board could do w thout
affecting the quality of services at a tinme when MPS was
increasing in enrollnment. She enphasized that they needed a | ot of
creative ideas fromthe comunity.

Ms. Qutierrez pointed out that they were in a steep growh period
right now Unfortunately they could not index new births to the
cost of |iving. Therefore, the school system nust provide
addi tional teachers, classroons, and materials of instruction for
these children. While there could be cuts in the budgets of the
rest of the county and the state, they could not cut back on
educati on because they were cutting back on individual children who
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had every right to expect the sanme education that their ol der
brothers and sisters had enjoyed in Montgonery County. She said
they needed to renenber that there was a direct |ink between the
quality of education provided in Mntgonery County wth the
property values and the quality of life. It was not a tine when
they could cut with a razor blade the different cost drivers in
their county and expect they would have the sane quality in their
l'ives.

Ms. Qutierrez noted that when they had tal ked about property val ues
and a recession, there was no real sense of the degree that the
recessi on woul d af fect the econom cs of Montgonery County. Now was
the tinme to rethink the way they | ooked at revenues in the county
and the way they | ooked at services they wanted to retain. Under
the new circunstances, they needed to have the | eadership conme to
the best solutions. The Board's statenment showed that it was
taking it very seriously and that they were doing a very serious
revi ew of what the school systemwas all about. Now was the tine
when they had to work together.

Dr. Cheung stated that it was the responsibility of the Board to
assure that they had a quality education in Mntgonmery County.
Also, it was the Board's responsibility to nake sure that prograns
were efficient, effective, and accountable. They needed to make
sure they got the optimal return for their investnent in education.
Educati on was an i nvestnent for the future, and the Board shoul d do
everything it could to inprove efficiency, reduce waste, and
prevent duplication of services and prograns. The Board could only
do so nmuch, and it was up the |eadership in the county as to
whet her they were willing to support the continued quality of
education. It was inportant to get the nmessage to the public and
the public officials in the county.

Ms. Brenneman thought that the Board was in agreenment that
education should be a very high priority in the county. 1In regard
to taxes, she had sone concerns about the revenues that M. Potter
was proposi ng because sonme of the taxes would hurt the | ower soci o-
econom c groups. They were in a recession and woul d be taxing the
peopl e who were going to be hurt nost by the recession. She was
concer ned about whet her the revenue sources bei ng proposed were the
best sources.

M's. Hobbs noted that tonorrow evening and for three evenings after
t hat t he Board woul d be conducti ng public hearings on the operating

budget. The Board would finalize its budget on February 12. It
was an inportant process where the Board would be listening to
concerns from parents and others. It was going to be nore

i nportant than ever that they hear exactly what prograns were to be
supported. She suggested that perhaps sone prioritizing needed to
be done. She encouraged people to wite to the Board in addition
to providing testinony. Peopl e should let the Board know how
strongly they felt about prograns, services, and new initiatives.
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Dr. Pitt explained that when he had started to prepare the
oper ati ng budget, the revenue picture was different. They now had
a revenue deficit, and he believed the Board did have to cut his
proposed budget. As the outgoing superintendent, he was concer ned
about the young people in the county. Wen they tal ked about $68
mllion, they were tal king about an enornmous anmount of noney and a
significant inpact on young people in the classroom He hoped that
the county executive and County Council would |look very hard to
find ways to support education for this year. He believed that
they were not tal king about a long-term deficit, but any changes
woul d have an inpact on children for a long tine.

M. Ewng thought that Dr. Pitt's point about cuts becom ng
per manent was an i nportant one. |f they thought the recession and
the revenue shortfall were to be short term they m ght well follow
a different budget-cutting strategy than if they thought the
recession would last three or four years. The Board would want to

cone back to this issue. The other thing that was extrenely
i nportant was the request Ms. Hobbs nmade for advi ce and counsel on
priorities and what nost needed to be protected. If the Board

could settle on sonme issues, this would keep them from nmaki ng the
nmost harnful cuts. During new business, he would be proposing a
nmotion to request that the Board endorse a revenue enhancing
package simlar to what M. Potter was proposing. Before the Board
woul d act on that resolution, it would help to get information on
who woul d pay those taxes and how the taxes woul d worKk.

RESOLUTI ON NO. 40-91 Re: M NORITY EDUCATION | SSUES: THE
BOARD S PLAN OF ACTI ON

On recommendati on of the superintendent and on notion of M. Chang
seconded by Dr. Cheung, the followng resolution was adopted
unani nousl y:

VWHEREAS, On January 8, 1991, the Board of Education revi ewed what
needed to be acconplished to take action on the Gordon report and
rel ated recomendations to strengthen mnority student education
and achi evenent; and

WHEREAS, Based on that di scussion, the Board president devel oped a
proposed action plan; now therefore be it

RESOLVED, That the nmenbers of the Board of Education adopt the
action plan as described in M. Ew ng' s nmenorandum of January 14,
1991, as follows:

1. The Board agreed that the scope of its review and of its
actions would focus on the Gordon report, but would also include
related reports and recomendations over the past two to three
years. Those include a wide range of reports from the Board's
advisory conmttee on mnority education, from the mnority
relations nonitoring conmttee, from the NAACP, from the schoo
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system staff, from Board nenbers past and present, and from ot her
sources, including testinony provided to Dr. Gordon in his public
foruns/ hearings last fall.

2. The Gordon report wll provide the organi zing framework for the
review and actions by the Board. O her reports and
recommendations will be correlated with it and referenced to it.

3. The Board wll be provided wth sets of the background
information, including as the primary docunents the Gordon report
and the testinony offered on his draft report. |In addition, copies
of the other reports will be made available to the Board and an
i ndex provided that cross references recommendati ons.

4. The Board's target date for conpletion of all review and of al
actions on recommendations is the end of May, 1991. This date was
chosen to give the Board adequate tine for its own review and
adequate tine to hear from MCPS enpl oyees, the general public and
all interested parties. It was also chosen because it follows
County Council action on the Board budget, but is before the end of
t he school year. Action then permts inplenentation to begin over
the sumrer and to be in place, as appropriate, when school opens in
the fall of 1991.

5. The tinetable that will lead to final action in late May is as
fol | ows:
a) The superintendent has been asked to assess al

recommendations for their budget inplications and to bring to
t he Board cost data for all those with budget costs. Heisto
do that by or before February 12, which is the date the Board
is scheduled to take final action on the operating budget.
That allows the Board to consider those costs in its actions.

b) The Board will inmediately invite public witten conment
on the Gordon report and on any other reports and
recommendati ons the Board may consider. This wll require

that copies of the materials the Board has be made avail abl e
t hrough schools or libraries to the general public. The Board
will in addition send specific letters of invitation to
coment to the three enployee organizations, to MCCPTA, to
MCR, to the organizations representing the mnority
communities, and to other civic groups.

c) The Board will schedule a public forum to receive any
comments fromanyone in the county on any aspect of the Gordon
report or other related issues. This is to occur in February.

d) The Board has appointed a subcommttee to plan the topics
for at | east four work sessions on the groups of issues that
need to be considered. The subcommittee is conposed of Ana
Sol Cutierrez, as chair, along with Alan Cheung and Bl air
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Ewmng. It will designate the topics for each worksessi on, and
work with the superintendent and his staff to make certain
that the staff is prepared to discuss the issues and assi st
the Board in its deliberations.

e) The first worksession is schedul ed for February, probably
on February 11. The topic for this first worksession is staff
training and developnent, including the issue of staff
expectations of mnority students.

f) The Board will invite the Advisory Conmttee on Mnority
St udent Education to neet with it in February to discuss its
views of the Gordon report and of any other related issues it
W shes to address. Further, the Board will discuss the role
that the commttee can play throughout the revi ew and deci si on
process.

g) Oher worksessions will be in February, March, and April,
and whil e the Board now pl ans four such sessions, if nore are
needed in order to give thorough discussionto all the issues,
nore will be schedul ed.

h) The Board will explore with Dr. Gordon inmmediately his
interest in and availability for a continuing role with the
Board, suggesting to himthat he be present and participate
actively in the worksessions and the public forum and that he
assi st the Board in understanding the issues and advi se the

Board on issues. It is not intended that this should in any
way replace the advice the Board will also seek from the
superi nt endent . Dr. Gordon will also be asked about other

ways he coul d be hel pful to the Board.

6. The Board wIll develop tentative decisions on the
recomendati ons of the Gordon report and other reports, and hold a
hearing on those in advance of its final decisions.

7. Before the Board takes final action, the Board will ask the
superintendent to give it his recomendati ons on the Board pl an.
The Board will also seek his advice as it puts that plan together.

8. As the Board takes final action, it will also direct that there
be established formal inplementation plans, with tinetables, and a
nmoni t ori ng mechanism The Board may want to ask for Dr. Gordon's
help in this effort.

9. The Board agreed that it would keep the public fully inforned,
through its own actions, and through the efforts of the Departnent
of Information, of the process it is follow ng and the progress it
is maki ng toward final decisions.



12 January 22, 1991

Re: THE BOARD S ACTION AREAS FOR THE
NEXT 12 TO 18 MONTHS

Dr. Cheung noved and Ms. Fanconi seconded the foll ow ng:

WHEREAS, The nenbers of the Board of Education, superintendent of
school s, and executive staff nenbers net on January 4 and 5, 1991,
to develop a set of action areas for the next 12 to 18 nonths; and

WHEREAS, The proposed action areas do not replace the GOALS OF
EDUCATI ON or the Board' s 1983 priorities but do establish a guide
for Board neetings and actions over the comng nonths; now
therefore be it

RESCLVED, That the menbers of the Board of Education endorse the
action areas as described in M. Ewing's neno of January 14, 1991,
as follows:

ACTI ON AREAS FOR THE NEXT 12 TO 18 MONTHS
1. THE OUTCOMES OF EDUCATI ON

Deci de what students shoul d know upon graduation from hi gh school
and revisit high school graduation requirenents. To illustrate, we
need to review and nmake deci si ons about:

Academ ¢ pl acenent and academ c choi ces

Conmput er instruction

Early chil dhood education that is nore effective for
poor children

ESOL/ bilingual that is nore effective and expanded for adults

For ei gn | anguages, i ncluding Asian | anguages

Magnets and speci al prograns

Materials of instruction, especially textbooks

M ddl e school inplenmentation

Mor al val ues/soci al issues

Mul ticul tural/crosscul tural educational prograns (K-12)

Sci ence/ math (K-12)

Staffing standards for school s

Student participation and | earning styles

2. ASSESSVENT OF OUTCOVES
Deci de how to assess student, teacher and school outcones

after reviewof the Maryl and School Performance Programand of
other alternatives.
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COWM SSI ON ON EXCELLENCE

Revi ew t he Commi ssi on on Excel | ence recommendati ons and assess
MCPS'  progress, especially wth school-based managenent
flexibility. Determ ne next steps and adopt needed policies.

STAFF DEVELOPMENT

Provi de increased staff devel opnent at all levels. Skills to
be enphasized include |eadership, nentoring, conceptual
skills, human behavior, special technology, and attitudes
toward success.

PERSONNEL POLI CY, PROCEDURES AND PRI ORI TI ES

Ensure that personnel practices are effective, equitable and
client-centered. Specifically, recruitment and hiring
procedures shoul d be effective and shoul d t ake experi ence and
advanced education into account; affirmative action practices
shoul d be designed to inprove mnority staff recruitnent, to
inprove mnority staff retention and pronotion, and to i nprove
t he advancenent of wonen and | anguage mnorities; and overall
procedures should be client-centered, conpassionate, humane,
and supportive of staff who are being hired, noved,
reassi gned, or rel eased.

STUDENT STRESS REDUCTI ON

Reduce student stress through K-12 stress managenent and tine
managenent  wor kshops, study skills workshops, parental
i nvol venent, peer counseling, and student support groups in
all secondary school s.

M NORI TY STUDENT EDUCATI ON

Set goals and a tinefranme for inplenenting recommendati ons on
m nority student education, to include redefiningthe outcones
and action plan for Priority 2 in light of Dr. Gordon's
report, "A Study of Mnority Student Achievenment." Conplete
review and action on the Gordon report this school year (1990-
91).

LONG- RANGE PLAN

Devel op a long-range plan for the next decade (1990's) that
specifies goals, objectives, and neasures; and include wth
the plan a | ong-range operating and capital budget strategy to
i npl ement this plan.
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MANAGEMENT AND PLANNI NG | NFORVATI ON

Devel op and inplenment a data/informati on managenent system
designed to support school -based managenent and deci sion-
maki ng, to inprove teacher productivity, to inprove schoo

system operations, to support nonitoring, evaluation, and
accountability, and to provide a solid basis for |ong-range
pl anni ng.

PQLI CY

| nprove policy fornulation, anal ysi s, I npl enent ati on,
monitoring and evaluation, placing special enphasis on
outcones and results, and the accountability that is the
product of know ng about results.

COVMUNI CATI ONS

| nprove the quality of comunications from the top to the
bottomand fromthe bottomto the top, and at every |evel of
the school system This especially includes the
communi cations fromthe Board of Education.

EXTERNAL RELATI ONSHI PS

The Board and superintendent will take an active |eadership
role in educating the comunity and educating and invol ving
staff in areas such as understandi ng t he budget and deci si ons
on budget issues, focusing attention on inproved cost
effectiveness, and working with the private sector to obtain
i deas, resources, and volunteers. The Board will al so inprove
joint efforts and col | aboration with county and state agenci es
to serve student and famly needs better; consequently, a
joint conference with many sponsors will be sought to set an
agenda for children.

ALREADY ON THE BOARD S AGENDA

Because These Actions are Required by Law

Sel ect the best superintendent possible for MCPS
Negoti ate sati sfactory agreenents with enpl oyee organi zati ons

Devel op and adopt realistic capital and operating budgets for
FY 1992
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RESCLUTI ON NO. 41-91 Re: AN  AMENDMENT TO THE PROPOSED
RESOLUTION ON THE BOARD S ACTI ON
AREAS

On notion of Ms. D Fonzo seconded by Ms. Qutierrez, the foll ow ng
resolution was adopted with Ms. Brenneman, Dr. Cheung, Ms.
D Fonzo, M. Ewing, Ms. Fanconi, M. Qutierrez, and Ms. Hobbs
voting in the affirmative; M. Chang being tenporarily absent:

RESCLVED, That the proposed resolution on the Board's Action Areas
be anended by substituting the followi ng for the Resol ved cl ause:

RESOLVED, That the nmenbers of the Board of Education endorse
the action areas as decided upon at the Board/staff retreat
and as described in M. EmM ng's neno of January 14, 1991; and
be it further

RESOLVED, That the Board of Education will take final action
on the specific |anguage at the Board's all-day neeting in
February.

RESOLUTI ON NO. 42-91 Re: THE BOARD S ACTI ON AREAS FOR THE
NEXT 12 TO 18 MONTHS

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. Fanconi, the follow ng resol uti on was adopted with
Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ewi ng, Ms. Fanconi,
Ms. CGutierrez, and Ms. Hobbs voting in the affirmative; M. Chang
being tenporarily absent:

WHEREAS, The nenbers of the Board of Education, superintendent of
school s, and executive staff nenbers net on January 4 and 5, 1991,
to devel op a set of action areas for the next 12 to 18 nonths; and

WHEREAS, The proposed action areas do not replace the GOALS OF
EDUCATI ON or the Board's 1983 priorities but do establish a guide
for Board neetings and actions over the comng nonths; now
therefore be it

RESOLVED, That the nmenbers of the Board of Education endorse the
action areas as decided upon at the Board/staff retreat and as
described in M. Ewing's neno of January 14, 1991; and be it
further

RESOLVED, That the Board of Education will take final action on the
specific | anguage at the Board' s all-day neeting in February.
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ACTI ON AREAS FOR THE NEXT 12 TO 18 MONTHS
1. THE OUTCOMES OF EDUCATI ON

Deci de what students shoul d know upon graduation from hi gh school
and revisit high school graduation requirenents. To illustrate, we
need to review and nmake deci si ons about:

Academ ¢ pl acenent and academ c choi ces

Conmput er instruction

Early chil dhood education that is nore effective for
poor children

ESOL/ bilingual that is nore effective and expanded for adults

For ei gn | anguages, including Asian | anguages

Magnets and speci al prograns

Materials of instruction, especially textbooks

M ddl e school inplenmentation

Mor al val ues/soci al issues

Mul ticul tural/crosscul tural educational prograns (K-12)

Sci ence/ math (K-12)

Staffing standards for school s

Student participation and | earning styles

2. ASSESSMENT OF QUTCOMVES

Deci de how to assess student, teacher and school outcones
after reviewof the Maryl and School Performance Programand of
other alternatives.

3. COWM SSI ON ON EXCELLENCE

Revi ew t he Conm ssi on on Excel | ence recommendati ons and assess
MCPS'  progress, especially wth school-based managenent
flexibility. Determ ne next steps and adopt needed policies.

4. STAFF DEVELOPMENT

Provide increased staff devel opnent at all levels. Skills to
be enphasized include |eadership, nentoring, conceptual
skills, human behavior, special technology, and attitudes
toward success.

5. PERSONNEL POLI CY, PROCEDURES AND PRI ORI TI ES

Ensure that personnel practices are effective, equitable and
client-centered. Specifically, recruitment and hiring
procedures shoul d be effective and shoul d t ake experi ence and
advanced education into account; affirmative action practices
shoul d be designed to inprove mnority staff recruitnent, to
inprove mnority staff retention and pronotion, and to i nprove
t he advancenent of wonen and | anguage mnorities; and overall
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procedures should be client-centered, conpassionate, humane,
and supportive of staff who are being hired, noved,
reassi gned, or released.

STUDENT STRESS REDUCTI ON

Reduce student stress through K-12 stress managenent and tine
managenent  wor kshops, study skills workshops, parental
i nvol venent, peer counseling, and student support groups in
all secondary school s.

M NORI TY STUDENT EDUCATI ON

Set goals and a tinefranme for inplenenting recommendati ons on
m nority student education, to include redefiningthe outcones
and action plan for Priority 2 in light of Dr. Gordon's
report, "A Study of Mnority Student Achievenment." Conplete
review and action on the Gordon report this school year (1990-
91).

LONG- RANGE PLAN

Devel op a | ong-range plan for the next decade (1990's) that
specifies goals, objectives, and neasures; and include with
the pl an a | ong-range operating and capi tal budget strategy to
i npl ement this plan.

MANAGEMENT AND PLANNI NG | NFORVATI ON

Devel op and inplenment a data/informati on managenent system
designed to support school -based managenent and deci sion-
maki ng, to inprove teacher productivity, to inprove schoo

system operations, to support nonitoring, evaluation, and
accountability, and to provide a solid basis for |ong-range
pl anni ng.

PQLI CY

| nprove policy fornulation, anal ysi s, i npl enent at i on,
monitoring and evaluation, placing special enphasis on
outcones and results, and the accountability that is the
product of know ng about results.

COVMUNI CATI ONS

| nprove the quality of comunications from the top to the
bottomand fromthe bottomto the top, and at every |evel of
the school system This especially includes the
communi cations fromthe Board of Educati on.
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12. EXTERNAL RELATI ONSHI PS

The Board and superintendent will take an active |eadership
role in educating the conmmunity and educating and invol ving
staff in areas such as understandi ng the budget and deci si ons
on budget issues, focusing attention on inproved cost
effectiveness, and working with the private sector to obtain
i deas, resources, and volunteers. The Board will al so inprove
joint efforts and col | aborati on with county and st ate agenci es
to serve student and famly needs better; consequently, a
joint conference with many sponsors will be sought to set an
agenda for children.

ALREADY ON THE BOARD S AGENDA

Because These Actions are Required by Law

o] Sel ect the best superintendent possible for MCPS

o] Negoti ate sati sfactory agreenents with enpl oyee organi zati ons

o] Devel op and adopt realistic capital and operating budgets for
FY 1992

Re: BOARD MEMBER COWVMENTS

1. Ms. Hobbs reported that the public was invited to view a video
tape on January 30, at 7:30 p.m in the Board Room The video tape
was about Wal brook Hi gh School in Baltinore, which had been an
essential school for four years. The essential school novenent
began in 1984 under the | eadership of Dr. Ted Si zer.

2. M. BEwi ng announced that the Board woul d have an agenda-setting
session on January 30, at 8:30 p.m after the Wl brook show ng.
This was an open neeting, and the public and nmedia were invited.

3. Ms. Brenneman said that she and M. Ewing had visited the
Bl ack Honors WMat hematics Society in Annapolis which was sponsored
by Dr. J. D. Speller. MCPS students participated in tutoring
sessions at the Naval Acadeny. She said that what was inportant
about the programwas that parents had such hi gh expectations for
their children.

4. Ms. Brenneman reported that she and M. Ew ng had attended t he
Edi son Center Open House with Dr. Pitt.

5. Ms. Brenneman said that she had attended the Ei ghth G ade
Career Fair in Germantown where there were many partici pants. She
had noticed that boys and girls attended all sessions where careers
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were described and that there was no sex segregation for specific
careers.

6. Inregard to the superintendent search process, Ms. Brennenman
noted that on January 8, 1991, the Board had adopted a resolution
t hat consultant services woul d not exceed $10,000. However, they
had a letter from the consultant which stated that his services
woul d be $10,000 plus $5,000 in expenses. This anount plus
newspaper advertising probably put the Board over the $20, 000
budgeted for the search. She requested a bi-weekly accounting of
all funds spent including travel by Board nenbers or staff, neals,
post age, ads, the brochure, travel for candi dates, tel ephone calls,
etc. M. Ewing replied that this information was available to
Board menbers, and he explained that consultant expenses woul d be
kept to a mninmm After the conpletion of the search, this
informati on would be avail able for public inspection. He noted
t hat $20, 000 was a target figure, and every effort woul d be nade to
keep within that figure. Ms. Brenneman repeated her request for
a bi-weekly accounting with airfare as a line item

7. Ms. Fanconi reported that a Board resolution adopted in
Decenber had directed the audit conmttee to neet with internal and
external auditors to obtain their views on where potential savings
m ght be sought. She indicated that the external auditors were
unable to neet with themon January 17, but the audit commttee had
met with its internal auditors to review their workplan and to
di scuss possible cost-cutting neasures. Their recomrendati ons
woul d be shared with the superintendent's work group on efficiency
as well as the Board's task force on efficiency. There was also a
recomendation that efficiencies be solicited from enpl oyees and
that arrangenments be nmade to nmake those recomendations
anonynously. The next neeting of the audit commttee would be with
the external and internal auditors to di scuss the nmanagenent |etter
on fiscal conpliance.

8. In regard to Board advisory commttees, Ms. Fanconi felt that
their charges should be exam ned to see how the Board coul d make
better use of its conmttees.

9. Ms. CQutierrez comented that she had attended the opening
cerenoni es of the National Association of Bilingual Education on
January 9. At that cerenony they recogni zed pioneers in bilingual
education, and Dr. Mm Mt was SO0 recognized. In addition,
conference attendees visited the MCPS French inmersion program
The MCPS mnority recruitment team was also present at the
conference; however, she thought that MCPS shoul d check out howthe
California group was recruiting bilingual staff. She has al so
di scovered a source for encyclopedias only to find that they were
al ready serving as a source to MCPS.

10. Ms. D Fonzo remarked that if the State of Maryland had a
bi I i ngual education law simlar to California's, MCPS staff would
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be very actively recruiting bilingual people. However, she hoped
that Maryland did not get a bilingual education |aw.

11. M. Chang reported that he had attended an Under-21 event at
St udebaker's on January 20. Approxi mately 750 people attended
this alcohol - and drug-free event. Because of the profit nmade by
St udebaker's, he hoped this would notivate themto provide nore of
these activities.

12. Dr. Pitt commented that they were in a severe crisis wth the
war in the Mddle East. He commended Dawn Thomas, Rich W] son,
Kat hy Genberling, and Paul Vance for their efforts in giving
directions to principals, counselors, and teachers about how to
teach about the crisis. Dr. Vance added that there was another
message that had been sent out from Kathy McGuire on how to deal

with stress and anxiety. M. Ew ng comended staff for these

efforts.

RESCOLUTI ON NO. 43-91 Re: EXECUTI VE SESSI ON - FEBRUARY 12,
1991

On reconmendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Chang, the foll ow ng resol uti on was adopt ed
unani nousl y:

VWHEREAS, The Board of Education of Montgonery County is authorized
by Section 10-508, State Governnent Article of the ANNOTATED CODE
OF MARYLAND t o conduct certain of its neetings in executive closed
session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
February 12, 1991, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enploynent, assignnent, appointmnent,
pronoti on, denot i on, conpensati on, di sci pli ne, renoval , or
resignation of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar i ndi vi dual s and to conply wth a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or matter
as permtted under the State Governnent Article, Section 10-508;
and that such neeting shall continue in executive closed session
until the conpletion of business; and be it further

RESCLVED, That such neeting continue in executive cl osed session at
noon to di scuss the matters |isted above as permtted under Article
76A, Section 1l1(a) and that such neeting shall <continue in
executive closed session until the conpletion of business.
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RESOLUTI ON NO. 44-91 Re: M NUTES OF NOVEMBER 26, 1990

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Chang, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the m nutes of Novenber 26, 1990, be approved.
RESOLUTI ON NO. 45-91 Re: M NUTES OF DECEMBER 13, 1990

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M. Chang, the foll ow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the m nutes of Decenber 13, 1990, be approved.
RESOLUTI ON NO. 46-91 Re: M NUTES OF JANUARY 3, 1991

On recommendati on of the superintendent and on notion of M. Chang
seconded by Ms. D Fonzo, the followng resolution was adopted
unani nousl y:

RESOLVED, That the m nutes of January 3, 1991, be approved.

RESOLUTI ON NO. 47-91 Re: APPOI NTMENT OF OFFI CERS TO THE
EDUCATI ONAL FOUNDATI ON, | NC.

On recomendati on of the superintendent and on notion of Ms. Hobbs
seconded by Ms. D Fonzo, the followi ng resolution was adopted
unani nousl y:

WHEREAS, On July 12, 1988, the Board of Education established the
Mont gonery County Public School s' Educati onal Foundation, Inc.; and

WHEREAS, The Bylaws of the Foundation require the Board of
Education to appoint annually the chairperson and secretary-
treasurer; now therefore be it
RESOLVED, That the follow ng individual be appointed to serve as
chai rperson of the Educational Foundation, Inc. through Decenber
31, 1991:

Donal d Buckner
and be it further
RESOLVED, That the follow ng individual be appointed to serve as
secretary-treasurer of the Educational Foundation, Inc. through
Decenber 31, 1991:

Cl arence Kettl er
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RESOLUTI ON NO. 48-91 Re: APPOI NTMENTS TO THE TELEVI SI ON
FOUNDATI ON

On recommendati on of the superintendent and on notion of Ms. Hobbs
seconded by Ms. D Fonzo, the following resolution was adopted
unani nousl y:

WHEREAS, The Montgonery County Board of Education established the
Mont gonery County Public Schools Tel evision Foundation, Inc. on
January 9, 1990; and

WHEREAS, The bylaws require the Board of Education to appoint
menbers of the community-at-large for three-year terns; and

WHEREAS, The bylaws of the Foundation require the Board of
Education to appoint annually the chairperson and secretary-
treasurer; now therefore be it

RESOLVED, That the Board of Education reappoint Ms. Jean Mallon to
a three-year term on the Board of Directors of the Montgonery
County Public School s Tel evi si on Foundation, Inc., beginning Apri
1, 1991, and ending March 31, 1994; and be it further

RESCLVED, That the Montgonmery County Board of Educati on appoint the
foll owi ng i ndi vi dual as chairperson of the Montgonmery County Public
School s Tel evi si on Foundation, Inc. through Decenber 31, 1991:

Fran Dean
and be it further

RESCLVED, That the Board of Education appoint the follow ng
i ndi vidual as secretary-treasurer of the Montgonery County Public
School s Tel evi si on Foundation, Inc. through Decenber 31, 1991:

Jean Ml l on

RESOLUTI ON NO. 49-91 Re: CHARGE FOR THE TASK FORCE ON
NONI NSTRUCTI ONAL DUTI ES

On recommendati on of the superintendent and on notion of Ms. Hobbs
seconded by Dr. Cheung, the followng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Educati on adopt the foll ow ng charge to
t he Task Force on Noni nstructional Duties:

The task force is charged wi th advi si ng t he superi ntendent and
the Board of Education on (1) the nature, extent, and
requi renents of noninstructional duties as they factor in the
adm nistration and operation of the total school program
including the safety and wel fare of students, and affect the
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ability and opportunity for professional staff to carry out
their specific and fundanental responsibilities, and (2)
recomend ways to di scharge or nodi fy such duties in order to
mnimze their inpact on the tinme of teachers as well as on
the tinme of other staff.

In the discharge of its assignnent, the task force is asked to
address each of the questions in its analysis and
recommendat i ons:

o] VWhat is the history of the assignnent of noninstructional
duties to teachers and to other staff in MCPS?

o] VWhat are noninstructional duties?

o] Do all present noninstructional duties performed by

t eachers need to be done? Wi ch ones are essential ? How
can they be reorgani zed?

o] VWhat is the conparative burden of noninstructional duties
anong el enmentary, m ddl e and seni or hi gh school teachers?

o] How could those noninstructional duties that are
essenti al be assigned?

o] Who wi | | be assigned to do those noninstructional duties?

o] Who will eval uate both the noninstructional programfor

its success and efficiency and the enpl oyees perform ng
t hose duties?

o] Can substitutes perform sonme of these duties?

o] Can volunteers performsone of these duties?

o] How woul d teachers and ot her professional staff propose
to use the tinme they now spend on noninstructional
duties?

o] Wo would control tinme freed by not doi ng
noni nstructi onal duties - the teacher? t he
adm ni strator?

o] What i npact woul d proposed changes have on prof essi onal
enpl oyees who do not currently perform noninstructional
duties?

o] What woul d be the budget inpact of different possible
options the task force m ght recommend?

o] Shoul d changes be phased in over tinme?
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Re: APPO NTMENTS TO THE TASK FORCE ON
NONI NSTRUCTI ONAL DUTI ES

Dr. Cheung noved and Ms. Cutierrez seconded the foll ow ng:

VHEREAS, On December 11, 1990, the Board of Education established
a Task Force on Noni nstructional Duties; and

VWHEREAS, The nmenbers of the task force and the chairperson are to
be appoi nted by the Board of Education; now therefore be it

RESCLVED, That the foll ow ng persons be appointed to the Task Force
on Noninstructional Duties to serve from February 1, 1991, until
the work of the task force is conpl et ed:

MCCPTA Marl ene Farley, Dru Ml lenhoff, Ilene Payne,
Marilyn Politzer, and Astrid Szeto
MCEA Jeanne Klugel, David Kahn, Bonnie Cullison,
Phyl lis Jaworski, and Rebecca Fel der
MCCSSE Nancy Bernard, Ernest Thomas, Phyllis Newran,
Teresa Gardner, and Monterrey WI i ans
MCAASP Anne Hare, Marlene Hartzman, Dawn Thonas,
Phyllis Preston, and Robi n Waver
and be it further
RESCLVED, That Janes Terrill (executive assistant - Area 3) be
appoi nted as chairperson of the Task Force.
M's. Di Fonzo requested that the question be divided.
RESOLUTI ON NO. 50-91 Re: MCCPTA APPO NTEES TO TASK FORCE ON

NONI NSTRUCTI ONAL  DUTI ES

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the foll owi ng MCCPTA representatives be appointed to
t he Task Force on Noni nstructional Duties:

Mar |l ene Farl ey, Dru Mol | enhoff, Il ene Payne, Marilyn Politzer,
and Astrid Szeto

Ms. Di Fonzo nade the follow ng statenent for the record:
"I intend to abstain on this portion of the notion (MCEA). \Wen

the Board originally voted on this on Novenber 26, 1990, there were
t hree peopl e fromeach organi zation plus a chairperson appoi nted by
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the superintendent. At its Decenber 11 Board neeting, the Board
took this up again as a reconstitution of this task force, and one
of the argunents that was articul ated at that point was that MCEA
needed to have nore people as representatives to this task force so
that art and nusic teachers could be represented. None of the
names submitted to us are either art or nmnusic teachers, and
therefore | amgoing to abstain on the MCEA appoi ntnents."”

Re: A MOTION BY DR CHEUNG TO APPROVE
THE MCEA REPRESENTATI VES TO THE TASK
FORCE ON NONI NSTRUCTI ONAL DUTI ES
( FAI LED)

A notion by Dr. Cheung to approve the MCEA representatives to the
Task Force on Noninstructional Duties failed with Dr. Cheung, M.
Ew ng, Ms. Fanconi, and Ms. Qutierrez voting in the affirmative;
M's. Brenneman, M. Chang, Ms. D Fonzo, and Ms. Hobbs abst ai ni ng.

RESOLUTI ON NO. 51-91 Re: MCCSSE APPO NTEES TO THE TASK FORCE
ON NONI NSTRUCTI ONAL DUTI ES

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. Cutierrez, the followng resolution was adopted
unani nousl y:

RESOLVED, That the foll ow ng MCCSSE r epresentatives be appointed to
t he Task Force on Noni nstructional Duties:

Nancy Bernard, Ernest Thomas, Phyllis Newran, Teresa Gardner,
and Monterrey WIIlians

RESOLUTI ON NO. 52-91 Re: MCAASP APPO NTEES TO THE TASK FORCE
ON NONI NSTRUCTI ONAL DUTI ES

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the foll owm ng MCAASP represent ati ves be appointed to
t he Task Force on Noni nstructional Duties:

Anne Hare, Marl ene Hartzman, Dawn Thomas, Phyllis Preston, and
Robi n Weaver

Re: A MOTI ON BY MRS. BRENNEMAN TO TABLE
THE PROPOSED RESOLUTI ON ON
APPO NTMENTS TO THE TASK FORCE ON
NONI NSTRUCTI ONAL DUTI ES ( FAI LED)

A notion by Ms. Brenneman to table the proposed resolution on
appointnments to the Task Force on Noninstructional Duties pending



26 January 22, 1991

communi cation wwth MCEA failed with Ms. Brenneman, M. Chang, and
M's. Hobbs voting in the affirmative; Dr. Cheung, M. Ew ng, Ms.
Fanconi, and Ms. QGutierrez voting in the negative; Ms. D Fonzo
abst ai ni ng.

RESOLUTI ON NO. 53-91 Re: APPO NTMENT OF CHAI RPERSON OF THE
TASK FORCE ON  NONI NSTRUCTI ONAL
DUTI ES

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nousl y:

RESCLVED, That Janes Terrill (executive assistant - Area 3) be
appoi nted as chairperson of the Task Force.

Re: A MOTION TO APPO NT THE TASK FORCE
ON NONI NSTRUCT!I ONAL DUTI ES

A notion by Dr. Cheung to appoint the nmenbers of the Task Force on
Noni nstructional Duties (w thout MCEA nenbership) failed wwth Ms.
D Fonzo voting in the affirmative; Ms. Brenneman, M. Chang, Dr.
Cheung, M. EwW ng, Ms. Fanconi, Ms. Hobbs, and Ms. CQutierrez
voting in the negative.

RESOLUTI ON NO. 54-91 Re: CHARGE TO THE TASK FORCE ON
EFFI CI ENCY

On recommendati on of the superintendent and on notion of Ms. Hobbs
seconded by Ms. Fanconi, the following resolution was adopted
unani nousl y:

WHEREAS, The Montgonery County Board of Education established a
Task Force on Efficiency on Decenber 11, 1990; and

VWHEREAS, The Board wi shes to establish a specific charge for the
menbers of the Task Force; now therefore be it

RESOLVED, That the Board adopt the followng charge for the
Mont gonery County Public Schools Task Force on Efficiency:

The Task Force i s charged with advi sing the Board of Educati on
and t he superintendent on howthe school systemcan change t he
way it operates to save noney and reduce the cost of
oper ati on.

The Task Force should | ook at the school system objectively,
bal anci ng efficiency against effectiveness -- the economc
needs of the county against the educational needs of our
county's youth.
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The Task Force should identify areas where there may be a
duplication of effort, where streamining could occur, and
where fees or charges m ght possibly be inposed or increased.

The Task Force should identify locally devel oped policies
and/or regulations that may be contributing to inefficient
operations and service provision.

The Task Force should suggest nethods by which the schoo
system mght continue to assess the efficiency of its
operations and service provision.

The Task Force should review the first report of the County
Council's Commi ssion to Review the Efficiency and
Ef fecti veness of Governnent, especially the functions they
identified for further study and consi deration.

The Task Force shoul d revi ewthe superintendent's proposal for
conpr ehensi ve anal ysi s of managenent i nprovenents, communi cat e
with staff conducting that analysis, and consider the
resulting report in March, 1991.

The Task Force should review the materials and opinions of
MCPS' internal and external auditors on areas where savi ngs
may be sought, as presented to the Board's Audit Conm ttee.

The Task Force is asked to submit a prelimnary report to the
Board by March 22, 1991, identifying the areas to be exam ned,
and a final report by April 26, 1991.

RESOLUTI ON NO. 55-91 Re: APPO NTMENTS TO THE CI Tl ZENS TASK
FORCE TO REVI EW MCPS EFFI Cl ENCY

On recomendati on of the superintendent and on notion of Ms. Hobbs
seconded by Ms. Fanconi, the following resolution was adopted
unani nousl y:

VWHEREAS, On Decenber 11, 1990, the Board of Education established
the Ctizens Task Force to Review MCPS Efficiency; and

VWHEREAS, The Task Force w Il consist of seven to nine citizens
know edgeabl e about the school system and about nanagenent
i nprovenents; now therefore be it

RESOLVED, That the follow ng individuals be appointed to the Task
Force to Review MCPS Efficiency to serve until the work of the task
force is conpl et ed:

Jerem ah Fl oyd M chael R chman
Edgar Gonzal ez Robert Shoenberg
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Cornell Lew s Davi d Tat el
Cory Moore Ron Wbhl
Keith Prouty

RESOLUTI ON NO. 56-91 Re: COUNTY COUNCI L SMOKI NG LEGQ SLATI ON

On recomendation of the superintendent and on notion of M.
Gutierrez seconded by Dr. Cheung, the followi ng resolution was
adopted wth Ms. Brenneman, M. Chang, M. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the affirmative;
M's. Di Fonzo abstai ni ng:

RESOLVED, That the Board of Education be on record in support of
the letter of January 22 supporting the banning of tobacco vendi ng
machi nes except those inside private clubs serving alcoholic
bever ages and whi ch under no circunstances allowmnors in the area
where the machi nes are | ocat ed.

M's. Di Fonzo nade the follow ng statenent for the record:

"I wll abstain. | support the thrust and the purpose of the
t obacco vending machine legislation which is to make it far nore
difficult, if not inpossible, for youngsters under the age of 18 to
access cigarette vending nmachines, but | cannot support this
| anguage as witten because it does not answer the questions | have
to ask."

RESOLUTI ON NO. 57-91 Re: MEETING WTH COUNTY COVMM SSI ON ON
EFFI Cl ENCY

On notion of Ms. Di Fonzo seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule a discussion with
the County Comm ssion on Efficiency as soon as possible.

Re:  NEW BUSI NESS

1. Ms. Hobbs noved and M's. Fanconi seconded the follow ng:
RESOLVED, That the Board of Educati on ask MCCPTA, MCEA, MCCSSE, and
MCAASP to resubmt possible nmenbers to the Task Force on Non-
instructional Duties.

Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 58-91 Re: ENDORSEMENT OF | NCREASED REVENUES
FOR MONTGOMERY COUNTY

On notion of M. Ew ng seconded by Ms. Qutierrez, the follow ng
resol ution was adopted with Ms. Brenneman, M. Chang, Dr. Cheung,
Ms. D Fonzo, M. Ewing, Ms. Qutierrez, and Ms. Hobbs voting in
the affirmative; Ms. Fanconi being tenporarily absent:
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RESOLVED, That the Board of Education schedul e discussion and
action on the matter of endorsenent of neasures for increased
revenue for Mntgonery County; and be it further

RESCLVED, That the Board request the superintendent to assist the
Board in obtaining fromM. Potter and his staff specific proposals
for revenue increases including what inpacts these neasures m ght
have on | owincone residents and ot her el enments of the popul ation.

2. M. Ewng noved and Ms. Qutierrez seconded the follow ng
RESOLVED, That the Board of Education schedule a discussion on
personnel policies and procedures for the future.

M. Ewi ng assunmed the chair

3. Ms. Qutierrez noved and Ms. Hobbs seconded the foll ow ng:
RESOLVED, That the Board of Education schedule a discussion and
information by staff on the current services being provided by
Adult Education, particularly focusing on the ESL prograns for
adul t s.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Staff Response to the Discussion Paper on the Needs of Asian
St udent s

Staff Response to the Recomendati ons of the NAACP Report

on Black Males in H gher Education

Testing Schedul e

Quarterly Change Order Report

Policy Review (for future consideration)

Study of the MCPS Learning Disabilities Initiative

Staffing Standards for Schools

Nogkw N o=

Re:  ADJOURNMENT

The president adjourned the neeting to an executive session at
11: 50 p. m

SECRETARY
HP: il w



