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APPROVED Rockvil l e, Maryl and
50- 1990 Decenber 11, 1990

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Decenber 11, 1990, at 10 a.m

ROLL CALL Pr esent: Ms. Frances Brenneman
M. David Chang
Dr. Al an Cheung
M's. Sharon D Fonzo
M. Blair G Ew ng
M's. Carol Fanconi
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re: ELECTI ON OF OFFI CERS

The superintendent explained that as secretary-treasurer of the
Board of Education he would preside until the election of the
president. He announced that on the first ballot for Board
president, Ms. Brenneman, M. Chang, Dr. Cheung, M. Ewi ng, Ms.
Fanconi, Ms. QGutierrez, and Ms. Hobbs voted for M. Ewmng. Ms.
D Fonzo voted for Ms. Hobbs. Dr. Pitt announced that M. Ew ng
was the new Board president.

M. Ewing stated that on the first ballot for Board vice

presi dent Ms. Brenneman, M. Chang, Ms. D Fonzo, and Ms.
GQutierrez voted for Ms. Hobbs. Dr. Cheung, M. Ew ng, and Ms.
Fanconi voted for Ms. Fanconi. Ms. Hobbs abstained. M. Ew ng
expl ained that five votes were needed for election. On the
second ballot for vice president, Ms. Brenneman, M. Chang, Dr.
Cheung, Ms. Di Fonzo, and Ms. Gutierrez voted for Ms. Hobbs.

M. Ewing and Ms. Fanconi voted for Ms. Fanconi. Ms. Hobbs
abstained. Ms. Hobbs was the new vice president.

Re:  STATEMENT BY MR EW NG

M. Ewi ng nmade the follow ng statenent:

"I am pleased to serve as Board of Education president. | have
experience, but it is ancient, and so in a sense | wll be
| earning all over again. | hope that through ny performance the

Board will feel that | have warranted their confidence on this
occasi on.
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"This will be a Board | amsure, though I think it is
presunptuous of ne to try to predict, that will be a vigorous

advocate for neeting the educational needs of all children. | am
sure it will be a Board that will be fiscally responsible in that
it wll exam ne every nmanagenent procedure and operating cost
intensively to find efficiencies and to nake savings. | am
confident that this Board will take action to inprove mnority
education and mnority achievenent. | amsure that the Board

will review policies and procedures in areas where change is
called for and will initiate needed changes.

"I amsure that this is going to be a Board that will insist on

hi gh standards for student performance and at the sanme tinme wll
ensure that there is support in the formof assistance to those
students so that they can achieve the nost that they can possibly
achieve. This wll be, | amsure, a Board that will be open to
all, accessible to all, and fair to all. This is a Board that
intends to be and will be a good enployer. This is a Board that
w Il seek out new nodes of cooperation in a very active way with
the county executive, the County Council, the legislative

Del egation, wth nmunicipalities in the county, and with el ected
officials who can be of help and support and who need to
understand the objectives that this Board will pursue.

"This is a Board that wll reach out to the comunity, parents
especially, but also to others, to civic associations, to
advocacy groups, and to business and industry to seek their
support, their understanding, their help in getting the job done.
This is a Board in short | think that is commtted to the notion
that it will exam ne every option and pursue every avenue to
ensure that Montgonery County public school enployees and that
the public are convinced that we are providing the very best
possi bl e education programthat we can.

"I amdelighted to be working with this group of Board nenbers.
| am sure we are eager to be of assistance to the superintendent
and his staff and to reflect the kinds of concerns that the
public has | et us know about, not only those who have recently
been candi dates, but those who serve on the Board and who hear

fromthe public as well -- not as intensively as those of you who
have just gone through a canpaign, but we hear on the tel ephone
and in other ways al so about issues. | am|looking forward to a

very active year, and | think you can count on it that this is
going to be a very determ ned and vi gorous Board of Educati on.
Thank you. Let's get on with it and nmake Mont gonery County
education as good as it can be."
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Re:  STATEMENT BY MRS. HOBBS

M's. Hobbs nade the foll ow ng statenent:

"First, | would Iike to congratulate M. EwW ng and say that | am
| ooking forward to working with you and | earning from you.
Second, | would lIike to acknow edge the confidence that the
majority of the Board has given ne by electing ne vice president
even though | actively asked each one not to. | hope I can live

up to your expectations.

"I want you to know | have ny paradigm and | have one question,
"Who is going to volunteer to explain this to M. Hobbs?' "

RESOLUTI ON NO. 757-90 Re: VOTE OF ACCLAMATI ON FOR MRS. HOBBS
AS VI CE PRESI DENT

On notion of Ms. Fanconi seconded by Ms. Brenneman, the
foll ow ng resol ution was adopt ed unani nousl y:

RESOLVED, That the Board vote by acclamation to nanme Ms. Hobbs
as vice president.

Re:  ANNOUNCEMENT

M. Ewi ng welconed Ms. Margaret Ann Howi e, director of the Lega
Services Association for the Maryl and Associ ati on of Boards of
Education, who was visiting all Boards in the state. M. Ew ng
poi nted out that also in the audience were Vincent Foo of MCCSSE,
Mar k Sinmon of MCEA, and Roscoe N x and Hanl ey Nornment of the
NAACP.

Re: APPROVAL OF BOARD AGENDA FOR
DECEMBER 11, 1990

M's. Hobbs noved and M. Chang seconded a resolution to approve
t he Board agenda for Decenber 11, 1990.

RESOLUTI ON NO. 758-90 Re: AN AMENDMVENT TO THE BOARD AGENDA
FOR DECEMBER 11, 1990

On notion of Ms. Hobbs seconded by M. Chang, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education agenda for Decenber 11,
1990, be anended by deleting item5.2.4 on a bid to finance

m croconput er equi pnent and adding item 9.5 conmmendi ng Ms. Rafel
and M. NiXx.
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In regard to agenda itens on the Montgonery Blair Cluster and the
Conposition of and Charge to the Task Force on Noninstructional
Duties, Ms. D Fonzo nmade the follow ng statenent for the record

"For the record, | would Iike to read from page seven of the
HANDBOOK FOR THE MONTGOMERY COUNTY BOARD OF EDUCATIQN, 'to pl ace
an itemon an agenda requires a notion and a second.' | just

don't think these itens bel ong on the agenda."

Re: A MOTION BY MRS. Di FONZO TO AMEND
THE BOARD S AGENDA FOR DECEMBER 11,
1990 ( FAI LED)

A notion by Ms. D Fonzo to anend the Board's agenda for Decenber
11, 1990, by deleting the itens on the Montgonery Blair cluster
and the Task Force on Noninstructional Duties failed wwth Ms.

D Fonzo and Ms. Hobbs voting in the affirmative; Ms. Brenneman
M. Chang, Dr. Cheung, M. Ew ng, Ms. Fanconi, and Ms. Qutierrez
voting in the negative.

RESOLUTI ON NO. 759-90 Re: AN AMENDMVENT TO THE BOARD S AGENDA
FOR DECEMBER 11, 1990

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education agenda for Decenber 11,
1990, be anended by the addition of itemb5.1.6, a resolution to
review MCPS efficiency.

RESOLUTI ON NO. 760-90 Re: BOARD AGENDA FOR DECEMBER 11, 1990

On recommendati on of the superintendent and on notion of Ms.
Hobbs seconded by M. Chang, the follow ng resol ution was adopted
with Ms. Brenneman, M. Chang, Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the affirmative;
Ms. Di Fonzo voting in the negative:

RESCLVED, That the Board of Education agenda for Decenber 11,
1990, be approved as anended.

RESOLUTI ON NO. 761-90 Re: SCHOOL CALENDAR FOR 1991-92

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The establishnment of school ternms by the County Board of
Education is required by state law, now therefore be it



5 December 11, 1990

RESOLVED, That the proposed school cal endar for 1991-92 be
adopt ed.

Re: A MOTI ON BY MS. GUTI ERREZ ON MC
101-91 - MONTGOMERY COUNTY BOARD OF
EDUCATI ON - STUDENT MEMBER - VOTI NG
PRI VI LEGES

Ms. Qutierrez noved and M. Chang seconded that the Board of
Educati on support MC 101-91.

For the record, Ms. D Fonzo nade the foll ow ng statenent:

"Once again, | amgoing to continue to oppose this as | have for
as many years as | have been on the Board and certainly as a
position for several years before that. The maturity, the

wi sdom the intelligence, the integrity, all of those other good
words relating to student Board menbers or any other nenber of
the Board is not the issue here in ny judgnent. The student
Board menber is elected by a very small constituency, a very
single issue constituency in terns of students voting for
students. It is a special group. The student Board nenber's
position does not cone with the accountability built into it that
is certainly the case with the adult nenbers of the Board. The
student Board nenber never has to live with the results of his or
her decisions. | should have asked this question a |long, |ong
tinme ago and never did. | don't know what as a student who is
not yet 18 -- what legal culpability or non-culpability the
student Board nenber holds. W can be sued. Can the students be
held even legally accountable for his or her actions if he or she
is not yet 18, and I amnot sure | know the answer to that. That
is sonething that has occurred to ne that | am concerned about,
but for those reasons and others | cannot and will not support
this."

M. Chang nmade the follow ng statenent for the record:

"Concerning hiring and firing your own principal at a high
school, but just as a student would have a conflict of interest
in that situation, a parent of students in the school system
woul d have equal opportunity for conflict of interest. It would
be totally up to the Board nenber, whether student or adult, to
recuse fromthat decision, thereby excluding thensel ves fromthat
conflict of interest. Therefore, it would be the ful
responsibility of the Board nmenber whether student or adult to
stay away fromthat conflict of interest, and | think that the
sane pressures can exist on parents who have kids in the school
system The issue of bringing the Board fromeight to nine
menbers -- first of all, | would go along with that if that would
i npact the Delegation. | know in the past the Del egation and the
Board have both voted down that issue several tines. | think the
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reason they voted it down was the cost factor primarily. It
woul d cost thousands of dollars to create that new position on
the Board. | would like to point out that there were only four

i ssues in which |ast year's student Board nenber, Alison Serino,
could not vote on that would have caused a tie if her vote
counted. Her vote was recorded but not counted. |If her vote was
counted on those issues, i.e., collective bargaining, budgets,
school boundaries, and negative personnel actions, there were
only four out of approximately 700 resolutions that are adopted
each year. | would just like to bring up that point about the
very fewties wth our eight-nmenber Board."

Ms. Qutierrez made the followi ng statenent for the record:

"I strongly support the student vote. | amin total agreenent
with Dr. Cheung. | believe that we have a student representative
on the Board, and we have had one for over 12 years. There is a
long track record of full evidence that they have al ways acted in
adult responsibility which may not be possible to say about al
Board menbers that have been in service. | believe that sonme of
the issues that have been raised really do go to the fact whether
we have a student nmenber or not and not to point in question
which the bill raises. This specifically calls for permtting
himor her to have full voting rights, and | fully support that."

Re: AN AMVENDMENT TO THE PROPOSED
RESOLUTI ON ON MC 101- 91 ( FAI LED)

A notion by Ms. Fanconi to anmend the proposed resolution on MC
101-91 by expanding the Board of Education to nine nenbers if the
bill were passed failed wwth M. Chang, M. Ewi ng, Ms. Fanconi
and Ms. Hobbs voting in the affirmative; Ms. Brenneman, Dr.
Cheung, Ms. D Fonzo, and Ms. Cutierrez voting in the negative.

RESOLUTI ON NO. 762-90 Re: MC 101-91 - MONTGOVERY COUNTY BQARD
OF EDUCATI ON - STUDENT MEMBER -
VOTI NG PRI VI LEGES

On notion of Ms. Cutierrez seconded by M. Chang, the foll ow ng
resol ution was adopted with M. Chang, Dr. Cheung, M. Ew ng,
Ms. Hobbs, and Ms. CGutierrez voting in the affirmative; Ms.
Brenneman, Ms. Di Fonzo, and Ms. Fanconi voting in the negative:

RESOLVED, That the Board of Education support MC 101-91 -
Mont gonery County Board of Education - Student Menber - Voting
Privil eges.



7 December 11, 1990

Re: MC 106-91 - MONTGOVERY COUNTY -
NONCERTI FI CATED PUBLI C SCHOOL
EMPLOYEES - STRI KES

Ms. Fanconi noved and M. Chang seconded a notion that the Board
of Education support MC 106-91.

For the record, Ms. Cutierrez made the follow ng statenent:

"I would want to state ny strong support for the right to strike
by the MCCSSE enpl oyees. | believe that this is sonething that
historically in our |abor history has been a tradition, a right,
t hat has been part of our overall concept of being able to
resol ve and gi ve appropriate bal ance to resolution of conflict
bet ween uni ons and managenent. | believe also that it is an
encouragenment for us to look at a different way of dealing with
enpl oyees. We can certainly not resolve conflicts in the nost
difficult of resolutions that we can work towards avoiding this
type of an effect, and | strongly support us in changing an
adversarial climate towards a nmuch nore positive climte of
working. | believe as the superintendent states that good | abor
managenent relations is what we should be all about, and it was
al so part of the opening comments nade by our newy el ected
president. | strongly support this right to strike."

RESOLUTI ON NO. 763-90 Re: MC 106-91 - MONTGOVERY COUNTY -
NONCERTI FI CATED PUBLI C SCHOOL
EMPLOYEES - STRI KES

On notion of Ms. Fanconi seconded by M. Chang, the foll ow ng
resol uti on was adopted with Ms. Brenneman, M. Chang, Dr.

Cheung, M. Ewing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs
voting in the affirmative; Ms. D Fonzo voting in the negative:

RESOLVED, That the Board of Education support MC 106-91 -
Mont gonmery County - Noncertificated Public School Enpl oyees -
Strikes.

Re: | NTERAGENCY COCRDI NATI NG BOARD
STUDY

Dr. Pitt explained that this was a study. He indicated that sone
of the newspapers had stated that MCPS was going to nove church
groups out of schools. He did not agree with that. He thought
that church groups had a right to use avail abl e space
appropriately, and it would not be his intent as superintendent
to recoomend anything like that. He remarked that whatever the
results of the study, it was incunbent upon the public schools to
allow citizens, when available, to use school space as nuch as
possi ble. The general principle was that when space was
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available and it was appropriate, the community ought to have an
opportunity to use that space.

M. Ewing introduced Dr. Joy Frechtling, the director of the
Depart ment of Educational Accountability. Dr. Gail Ayers,
director of the ICB, was in the audi ence along with nenbers of
her staff and nenbers of the Interagency Coordinating Board. Dr.
Frechtling introduced Ms. Laure Sharp, who was the principal

i nvestigator on the study. She also introduced Barbara Wlls and
Carol Barrons who worked on the study.

Dr. Cheung stated that he was a nenber of the ICB, and he had
submtted his resignation to the Board. However, until a

repl acenent was appointed, he still served. This was a potenti al
conflict of interest, and he would reserve his comments.

Dr. Frechtling explained that the study was requested of DEA as a
way of taking a look at the I1CB and its relationship with MCPS
after a decade of interaction. They wanted to |ook at how to
make this continue to work well and perhaps work better. This
was a very difficult study to do because there were so many
different aspects of it that one could look at. They had had the
hel p of a stakehol der panel with representatives fromthe

princi pals' associations, users, PTA and a forner |ICB board
menber. They had invited the I1CB to participate on the

st akehol der panel, but they had not wanted to participate. She

t hanked Dr. Gail Ayers, who had been extrenely hel pful and
supportive in providing information, records, and advice. Dr.
Frechtling said they had tried to point out areas where concerns
had been rai sed and where sone problens seened to exi st which

m ght i npede the successful functioning of the ICB. They al so
made sone suggestions for inproving the relationship or finding
ways to nmake it work better.

Ms. Sharp reported that she wanted to tal k about four sets of
findings. The first set dealt with the user comunity. They
tried to find out who in 1988-89 was using the schools. This was
one of the things that created sonme confusion because the JOURNAL
had reported they proposed to dunp the schools that denied
access. She stressed that there was nothing along those lines in
the report. They had gone into 12 schools and found there was
quite a difference between community use during the week and
community use on the weekend. During the week nost of the
activities that | ook place under |1CB auspices were activities

of fered by the county, by the county school systemfor its own
students, including activities by the school. 1In the high
school, the auditoriumwould be used for drama rehearsals, and
this was an 1 CB activity because under the law the I1CB was in
charge of the school outside of the regular school day. There
was al so a nunber of activities offered through the 1CB for MCPS
students. These were the things that used to be done by the PTA
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When they added all these things up, they found that during the
week about 80 percent of all the people using the schools during
| CB hours had a connection wth MCPS students or adults. They
thought that was a little different fromwhat they expected to
find under an agency which presunably served the community of al
ages in a great variety of activities. During the week, nost of
the participants were students.

Ms. Sharp reported that on the weekends the use was very
different. They found that the majority of the participants were
not MCPS students but were churchgoers. They presented these
data, but they did not draw any inplications as to what changes
shoul d be nmade. They pointed out that in sone other
jurisdictions things were done differently. |In discussing the
users, they wanted to point out what Montgonery County did at
this point intime. On the users, they recormmended that the
policy makers both on the Board and the County Council take these
data into account in whatever decisions they chose to nake.

The second set of findings and reconmendations dealt with current
regul ati ons and procedures under which the ICB and t he school
Board operated. Ms. Sharp said there were sonme regul ati ons that
were not precise, detailed, or helpful to school personnel when
they tried to make very specific decisions about what they could
or could not do in connection with community use. She quoted
that | aw which stated that community activities shoul d not

i npinge on the effective inplenentation of educational prograns
and activities. No one knew when an activity inpinged and when
didit not. In their investigations in the schools, questions
were rai sed about when school personnel had the right to say the
community could not use a given classroom Could they forbid
access if the classroomwas set up for a special purpose? Most
people did not think they could do that because it was the ICB s
right to claimany space in the school after hours. Sone people
just did not give the roomout. They cane across one school
where the gym was being used for dog training, and while the
school staff was upset they thought there was nothing that could
be done. DEA t hought that nore specific rules were needed.
There were very specific exanples in the report where new rul es
and regul ati ons were needed. These should be uniformy enforced
in the county. She did not hear anyone say they did not want
community activities, but they did hear a | ot of people say that
t hey needed better rules.

Ms. Sharp stated that the third set had to do with policies
dealing with matters of security, nonitoring of users, and
bui | di ng mai ntenance. There was an enornous anount of discussion
from school personnel about |ack of security, damages, the need
to call the police, and inability to control the behavior of sone
users. One of the problens had to do with who was present in the
school s during community use. The answer was a building service
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wor ker who was not trained or did not have the tinme to deal with
these issues. Oher jurisdictions made sure that during heavy
community use, people other than building service wrkers were
present. MCPS had no regul ations along those lines. They did
have provisions when many of their own students were in the
schools at night. At that point, they did have an assi stant
princi pal or other personnel on the premses. |In addition, they
were trying not to use the regular building service staff but a
special part-tinme crew. Having a new part-tine person in the
school s when there was heavy use led to problens. The way
schools were built it was very difficult tolimt users to given
areas. Once people were in a building they could go anywhere.
This was coupled with the fact that many user groups did not have
a sufficient nunber of supervisors. |In sonme cases there were

| arge nunbers of children with only one adult in charge. MCPS
had had a great deal of damage and di sorder which upset schoo
staff. They also had problems with supplies, but this was an
internal matter which MCPS managenent needed to deal with

Ms. Sharp said that the final itemdealt with the fact that MCPS
subsi di zed the community use rather heavily. Wen the | CB was
set up, MCPS agreed to provide certain services as its
contribution to the 1CB. Mst of the work done in scheduling
users, showi ng the building, and keeping a cal endar was done by
school personnel. There was a considerabl e burden on the

busi ness managers, the secretaries, and the principals. MCPS had
never tried to get this noney back. Wile they were being

rei mbursed for direct out-of-pocket expenses, they had never been
able to establish very reliable data to show how nuch it cost to
heat the buildings, run the air-conditioning, or provide

mai nt enance and repl acenent services. They did know that |ast
year they had to spend nore than half a mllion dollars for extra
cl eani ng servi ces.

M. Ewi ng hoped that the Board woul d address itself to the issue
raised in the newspapers. That was the question of whether there
was any intention on the part of the Board to recommend that the
school s not be used for religious services by churches and ot her

organi zations. This was not the recomendation in the report,

but that was the way it had been comented on by many. He hoped

they woul d be able to comruni cate what the Board felt about the

i ssue and put the nmatter to rest.

M's. Hobbs understood that every conmmunity school had an advisory
commttee. She and Ms. Brenneman had served on such a
commttee. She asked if they were able to question the advisory
commttees of the 12 schools and whether there was any reason to
t hi nk that perhaps the advisory commttees could play sone role
in solving problens. Ms. Sharp replied that they had 17
community schools, but they had 160 schools in Mntgonery County
and all of themparticipated in the conmunity use program In
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fact, sone of the schools with the heaviest use were not
community schools. She felt that the community schools played a
relatively small part in the picture. 1In checking with the
community schools, they found that the advisory commttees were
not very active. They were al so handi capped in that | CB was
reluctant to have themtalk to their staff in the community
schools. The issue was that the big users and the schools with
the greatest problens were not comrunity schools. The community
school s had an advant age because they had a coordi nator paid by
the ICB, and that person was often in the schools during
activities. Therefore, the problemw th users was | ess serious
in the community schools than it was in others.

Dr. Cheung said that froma facilities standpoint in addition to
use for education the school could also be used by the community
because the school was supported not by those having students in
the schools but by all citizens. He asked whether they had

| ooked at the cost and efficiency of having the schools handle
afterschool use of facilities versus what | CB had been doing for
the last 12 years. Before there was an ICB, citizens were
concerned about the prograns provided by the schools and whet her
or not the community was encouraged to use the facility.
Citizens were al so concerned about the cost related to the use of
school facilities.

Dr. Cheung stated that he did not see the report as an anal ysis.
Wil e they tal ked about activities, they needed to | ook at hours
and nunbers of users. This was not done. He also pointed out
that PTA was not part of MCPS K through 12 activities, and this
had been put in the report's definition. He was very concerned
that they had a descriptive study rather than an analysis. He
had been serving on the 1CB for five years, and he was very proud
of the activities being provided to the community and the
supports to the instructional program He said that this was a
matter of communi cati on because the citizen advisory conmttees
were al so staffed by MCPS personnel as well as by citizens.

M's. Fanconi remarked that it had not been stated clearly that
they were using schools as conmunity centers. Personally she
felt this was a good use of the facilities and was cost effective
in ternms of not building separate structures for conmunity
centers. She pointed out that 70 percent of nothers were now in
the work force, and as a county they needed to | ook at what they
were doing to support famlies to function better as famly
units. Many services ought to be provi ded where the children
were, and there ought to be a nultitude of activities going on in
the school afterwards that children could take advant age of

rat her than be | atchkey children. However, she felt that their
primary purpose was to | ook at how the school functioned as
educati onal organizations and whether or not the community use of
schools was interfering wth that functioning. They had to | ook
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at m suse of classroons, vandalism m suse of equipnent, and the
time the building service workers and adm nistrators had to spend
in admnistering this. The key issue to her was the cost to MCPS
whi ch the report said was substantial and far exceeded the

rei mbur senent provided by the program

M's. Fanconi requested a followup on the reconmmendati ons for
changes, | ooking specifically at the cost effectiveness. She

t hought they could do that by | ooking at the consolidation of
activities. There were activities occurring in lots of buildings
in asimlar area, and she wondered whet her they should have a
policy about grouping activities in nearby schools so that one
school had to be heated and staffed. She suggested that they
coul d have a sone sort of trigger that would nove up a school on
a mai ntenance schedul e after so many hours of use. They could
take this to the County Council, and if they didn't support that
ki nd of mai ntenance trigger then the Board could say that schools
could only be used this many hours because they could not justify
the cost. She asked that this type of staff work be done.

M's. Fanconi said that according to the report they were the only
jurisdiction in the United States that had this form of
admnistration. |If this format was so efficient and effective,
she wondered why ot her school systens were not copying Montgonery
County. She suggested they | ook carefully at how ot her systens
were doing it and whether or not MCPS was receiving the

rei nbursenent it should. For exanple, when DeMatha held its
basketbal | tournanment at Blair and thousands attended, was there
precedent for MCPS to receive a percentage of the gate. She
asked whet her there was heavy use by other jurisdictions because
Mont gonmery County was cheaper than other school systens. She had
heard that an airplane club in Fairfax used Montgonery County
fields because it was cheaper than renting fields in Fairfax.

She thought they had to | ook at covering their costs and having
sonme recommendation fromstaff in ternms of policies they needed
to look at in response to this.

Dr. Pitt pointed out that this was a | aw that had been passed,
which put themin a different position than many pl aces.

Custodi al service was an area of concern. He believed it was

i nportant that MCPS buil ding service people be involved in the
afterschool use of schools rather than other people. The
argunent had been nmade that because the schools were adm nistered
by soneone el se that they could hire their own people. MCPS had
argued against this. They had had great debates at the Counci
about this, and after a long tinme they worked out a fornula where
MCPS enpl oyees woul d be paid a certain anmount of noney to work
afterschool. Wen the Fair Labor Standards Law cane into effect,
it was determned that they had to pay these enpl oyees overtine.
The Council had told MCPS to find a way to do this and to pay for
it, and approxi mately $225, 000 was taken out of the MCPS
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custodial account to pay for ICB use. He had tried to find part-
time enployees to do the 1CB work, but they were not always
successful and did have to pay regular staff overtinme. This was
part of the problemfaced by MCPS. Dr. Pitt thought it was
inmportant to have staff in the schools who were know edgeabl e
about the school and felt a responsibility, and he thought that
the ICB believed that as well.

M's. Brenneman asked why the |1 CB was created when ot her
jurisdictions did not have this. Dr. Pitt replied that many
people in the county felt that the school system was not open
enough to use and that the school systemwas arbitrary on

al l owi ng use of schools. People on the Board of Education

agreed, citizens felt that way, and Council nenbers felt that

way. They got together and decided to formthe ICB. M. WIIliam
Col man, a Board nenber, was one of the |eadership people at that
time. They wanted to find a way to make it possible for citizens
to use the school s.

Ms. Sharp indicated that she had read the history of the ICB
while preparing her report. They had had a task force which nade
recommendations. One was to get away from having the schoo
systemprimarily for students. There was a | ot of enphasis on
senior citizen service that would be provided in the school s.

For some reason this did not happen, and she thought it was that
school buildings were not terribly good for senior citizens. For
the nost part, senior citizens wanted daytinme activities and the
desks were too small. The thinking at the tine was very
anbi ti ous about coordinating services in the conmmunity for
everyone and neki ng the schools the community centers. She

poi nted out that when the task force was fornmed there were

al ready 15 community schools in Mntgonery County.

Dr. Pitt recalled that at that tine the federal governnent was
funding a variety of prograns including comunity school s.

Mont gonmery County got into that very early as a school system
with the idea of using federal funds to operate a nunber of
community schools with directors. However, the funds di m ni shed
and di sappeared over a period of time. Mst comunity funds cane
fromlocal sources now

M. Ewing said that Dr. Frechtling had said the study was done at
the request of the Board. Wiile not all the questions were the
Board's questions, it began with that. The Board' s questions
were rai sed because they had dealt with a very |arge nunber of

i ssues over the years in how effectively and how efficiently this
program wor ked. Most of the problens they had been able to work
out very successfully with Gail Ayers and her staff. He and

ot her Board nenbers had appreci ated her enthusiastic support for
comunity use of schools. The issue was not whether or not
school s shoul d be used for community use. He thought that Dr.
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Cheung' s poi nt about a conprehensive anal ysis was accurate
because they had a very snmall sanple. Therefore, they couldn't
say they had a conplete study. Rather they had an indicator.
However, there were a series of issues that had been raised that
were not new to the Board, and there were no surprises in terns
of what the issues were.

M. BEwi ng thought they should spell out what they thought those

i ssues were and then begin to figure out what they wanted to do
wi th them and how they wanted to address themin terns of
recommendations and internal rules. There m ght be nothing that
they wanted to do, for exanple, about the cost issue. However, a
key to controlling cost was to nake cost visible. This suggested
t hat MCPS needed to be cl earer about what costs they were
bearing. MCPS m ght want to nake a contribution through use of
its staff and in other ways, but it was inportant for themto
know what the costs were. It was inportant for themto know what
sone of the policy issues were that the Board, |ICB, and Counci
needed to address. He thought that the study was useful in that
regard.

M. Ewi ng hoped that as the superintendent addressed these issues
in the formof recomendati ons he would nake it clear that they
had no intention of recommendi ng any action that woul d preclude
religious or cultural groups fromusing the schools. He would
like to make it clear that the Board had no intention of pursuing
that objective. Dr. Pitt replied that he would not do that.

Dr. Cheung reported that on the 1CB board there were four
representatives. The superintendent and two citizen
representatives had votes, and the president of the Board served
as an ex officio nenber. Therefore, he thought there was
sufficient |liaison between the 1CB board and the MCPS. Dr.
Frechtling thought that while there m ght be excellent

communi cati on on one | evel, when they got down to the

i npl enentation | evel the directives were not as clearly
understood. This was the level that they were tal king about, and
the |l evel they thought needed nore attention. Ms. Sharp added
that one of their recomendati ons was to centralize the
responsibility within the school system sonewhat nore than was
currently the case.

M. Ewi ng hoped that the Board would receive a set of proposed
recommendati ons at a subsequent neeting. As a nenber of the ICB
board, Dr. Pitt felt it would be appropriate for the ICB to give
their input before the Board of Education took any action. He

t hought it would be nore hel pful to have the I1CB s i nput before
he reacted to the study.

M's. Fanconi was concerned about del aying action. She pointed
out that they had an operating budget com ng up, and they needed
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to | ook at cost effectiveness. |If they were going to allow two
months for 1CB to respond, a nonth for staff to respond, and a
month for the Board to respond, this would not be an appropriate
timeframe. Unless I1CB could respond in a couple of weeks, she
would like to have the staff begin to prepare a response. She
was concerned about not having this in front of the Board when
they began to | ook at the operating budget.

M. Ewi ng hoped they could have an understanding with Dr. Ayers
that she could get back to the Board in a tinmeframe that was
consistent with the Board's budget process. The Board had to act
on the budget by the m ddle of February at the latest; therefore,
the Board needed to review this on January 22 at the | atest.

M's. Linda Burgin, chair of the I1CB, indicated that they would
respond in time. Dr. Ayers felt that there would be no probl em
in getting the information back to the Board, and she vol unt eered
to discuss the report with the Board and nake avail abl e sone
former 1CB nmenbers who had been on the original task force.

Dr. Pitt was not sure there were budget inplications in terns of
efficiency. Ms. Fanconi replied that the program appeared to
cost $355, 000, and MCPS was not recovering these costs. The
Board m ght have to nmake choices about the delivery of its
educati onal programversus this service. She thought this woul d
have a great deal to do with her decisions on budget priorities.
Dr. Pitt said he would like to discuss this further with Ms.
Fanconi. The $355,000 figure was a result of their inability to
hire the | ower cost people. It mght be that they would have to
cone up with another plan or the County Council would have to
provide nore funds to the 1CB

M. BEwing said there was agreenment to get this item before the
Board for further discussion and appropriate action not |ater
t han January 22.

Ms. Di Fonzo knew that the ICB had told unfriendly users that

t hey had becone persona non grata in the schools and were not
permtted to use the facilities. She asked if Dr. Ayers could
provide the Board with sone idea as to the nunber of groups or
organi zations in this category. Dr. Ayers replied that they had
figures going back a year.

Ms. Qutierrez congratul ated staff and thanked staff for a very
tinmely report. She liked the approach and the tone of the
report, and it was an excellent exanple of how people could work
together to inprove the system and resol ve probl ens.

Re: EXECUTI VE SESSI ON

The Board net in executive session from12:30 p.m to 2:05 p. m
to discuss school sites, appeals, and personnel issues.
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PUBLI C COMMENTS

The follow ng individuals appeared before the Board:

Wl ard Adans,
Mal col m Law ence
Frank Vrataric

Vi ncent Foo, MCCSSE
M Patricia Dorney
Ri chard Li nn, St
Mark Si non, MCEA
Jeronme Lynch, MCAASP
Li nda Burgin, 1CB

M chael Ri chnan

Paul ' s

Burt Zurer, Gak View PTA

RESOLUTI ON NO. 764-90

| CB Advisory Commttee

Cat hol i ¢ Church

Rob Lanp, Valley Brook Comunity Church

Re: RECOVWMENDED FY1991 CATEGORI CAL
TRANSFER W THI N THE PROVI SI ON

FOR FUTURE SUPPORTED PRQIECTS

On recommendation of the superintendent and on notion of Ms.

Fanconi seconded by M. Chang,
adopt ed unani nousl y#:

the foll ow ng resol ution was

RESCLVED, That the superintendent of schools be authorized to

ef fect a categorical transfer

of $12,000 within the Provision of

Fut ure Supported Projects in accordance with the County Counci

provi sion for transfers:

CATEGORY
3 O her Instructional Costs
10 Fi xed Char ges

TOTAL
and be it further

RESOLVED, That copies of this

FROM TO

$12, 000
$12, 000
$12, 000 $12, 000

resolution be transmtted to the

county executive and the County Council.

RESOLUTI ON NO. 765-90 Re:

UTI LI ZATI ON OF FY1991 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
CHAPTER 2 EDUCATI ONAL | MPROVEMENT
PROCGRAM

On recommendation of the superintendent and on notion of Ms.

Fanconi seconded by M. Chang,
adopt ed unani nousl y#:

the foll ow ng resol ution was
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RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects in Category 3--Qther Instructional Costs, a
grant award of $2,118, fromthe U.S. Departnent of Education

t hrough the MSDE under the Hawkins-Stafford El enmentary and
Secondary School | nprovenent Amendnents of 1988 for the Chapter 2
Educational | nprovenment Program Library and Learni ng Resources
Project; and be it further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 766-90 Re: RECOVMENDED FY1991 SUPPLEMENTAL
APPROPRI ATI ON AND REALI GNMENT OF
FEDERAL AND LOCAL FUNDI NG FOR THE
HEAD START PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1991 suppl erental appropriation of $57,080 fromthe Montgonery
County Departnment of Fam |y Resources, Community Action Agency
for the Head Start Programin the foll ow ng categories:

CATEGORY FROM TO
2 I nstructional Salaries . 35* $10, 941
3 O her Instructional Costs 37,709
7 Pupi | Transportation 6, 304
10 Fi xed Charges 2,126
TOTAL .35 $57, 080

* .1 Psychol ogi st (E)
.25 Social Services Assistant (Grade 5-12) 10 nonth

and be it further

RESCLVED, That the Board of Education request authorization from
the County Council to expend an additional $29,266 in federal
funds and $29, 266 Il ess in local funds for the Head Start Program
and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.
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RESOLUTI ON NO. 767-90 Re: REQUEST TO REALI GN FEDERAL, STATE
AND LOCAL FUNDI NG FOR RI CA -
ROCKVI LLE AND THE EDUCATI ON FOR ALL
HANDI CAPPED CHI LDREN PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the Board of Education request authorization from
the County Council to receive an additional $73,228 in federal
and state revenue, increasing federal funds by $154,229 for the
Education for Al Handi capped Chil dren program and reducing state
funds by $81,001 for RICA - Rockville; and be it further

RESCLVED, That the Board of Education request authorization from
the County Council to expend an additional $81,001 in county
funds for RICA - Rockville and $154, 229 less in county funds for
t he Education for Al Handi capped Children program and be it
further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 768-90 Re: RECOMMENDED FY 1991 CATEGORI CAL
TRANSFER W THI N THE EARLY CHI LDHOCD
G FTED MODEL PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to effect the follow ng FY
1991 categorical transfer of $19,105, within the Early Chil dhood
G fted Model Program as funded by the USDE Jacob K. Javits

G fted and Tal ented Student Education Program G ant.

CATEGORY FROM TO
2 | nstructional Sal aries $ 5,481
3 O her Instructional Costs $19, 105
10 Fi xed Char ges 13,624

TOTAL $19, 105 $19, 105

and be it further
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RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

Re: REVI EW OF MONTGOMERY COUNTY PUBLI C
SCHOOLS EFFI CI ENCY

Ms. Qutierrez noved and Ms. Fanconi seconded the foll ow ng:

VWHEREAS, There are serious fiscal problens facing the Mntgonery
County government and the Montgonmery County Public Schools in
fiscal years 1991 and 1992; and

WHEREAS, There is an urgent need to determ ne how MCPS can
control expenditures, especially in admnistrative support
activities, while neeting educational program needs; now
therefore be it

RESOLVED, That the Board of Education directs the superintendent
and the Board's Audit Commttee to neet with external and
internal auditors within the next thirty days to obtain their
views on the potential areas where savings m ght be sought; and
be it further

RESOLVED, That the Board of Education directs the superintendent
to develop within 30 days a proposal for Board approval for a
conprehensi ve anal ysi s of managenent inprovenents |eading to
greater efficiencies and cost reductions; and be it further

RESCLVED, That the superintendent shall direct that the

Depart ment of Educational Accountability or other appropriate
office conplete the analysis within 60 days foll ow ng approval by
t he Board of Education and bring its findings and reconmmendati ons
to the Board imedi ately; and be it further

RESCLVED, That the Board shall appoint a task force of seven to
nine citizens know edgeabl e about the school system and about
managenent inprovenents, this task force to be appointed within
30 days, to assist the Board in identifying areas where savi ngs
m ght be sought and maki ng recommendati ons for action, and
reporting to the Board at the sane tinme that the analysis to be
undertaken by the staff is conpleted.

RESOLUTI ON NO. 769-90 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON A REVI EW OF MCPS
EFFI Cl ENCY

On notion of Ms. D Fonzo seconded by Ms. Brenneman, the
foll owi ng resolution was adopt ed unani nousl y:
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RESCLVED, That the proposed resolution on a review of MCPS
efficiency be anended by deleting "especially in adm nistrative
support activities" fromthe second WHEREAS cl ause.

Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 770-90 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON A REVI EW OF MCPS
EFFI Cl ENCY

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed resolution on a review of MCPS
efficiency be anmended by the addition of a final Resolved cl ause:

RESCLVED, That the Board invite MCEA, MCCSSE, MCAASP
MCCPTA, civic organi zations and other comrmunity groups to
advi se and counsel the Board on how the school system can
make managenent changes to bring about efficiency.

M. Ewi ng assuned the chair
RESCOLUTI ON NO. 771-90 Re: REVI EW OF MCPS EFFI Cl ENCY

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll ow ng resolution was adopt ed unani nousl y:

VWHEREAS, There are serious fiscal problens facing the Mntgonery
County government and the Montgonmery County Public Schools in
fiscal years 1991 and 1992; and

VWHEREAS, There is an urgent need to determ ne how MCPS can
control expenditures while neeting educational program needs; now
therefore be it

RESOLVED, That the Board of Education directs the superintendent
and the Board's Audit Commttee to neet with external and
internal auditors within the next thirty days to obtain their
views on the potential areas where savings m ght be sought; and
be it further

RESOLVED, That the Board of Education directs the superintendent
to develop within 30 days a proposal for Board approval for a
conpr ehensi ve anal ysis of managenent inprovenments |eading to
greater efficiencies and cost reductions; and be it further

RESCLVED, That the superintendent shall direct that the
Depart ment of Educational Accountability or other appropriate
office conplete the analysis within 60 days foll ow ng approval by
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t he Board of Education and bring its findings and recommendati ons
to the Board imedi ately; and be it further

RESCLVED, That the Board shall appoint a task force of seven to
nine citizens know edgeabl e about the school system and about
managenent inprovenents, this task force to be appointed within
30 days, to assist the Board in identifying areas where savi ngs
m ght be sought and nmaki ng recommendati ons for action, and
reporting to the Board at the sane tinme that the analysis to be
undertaken by the staff is conpleted; and be it further
RESCLVED, That the Board invite MCEA, MCCSSE, MCAASP, MCCPTA,
civic organi zati ons and other comunity groups to advi se and
counsel the Board on how the school system can nake managenent
changes to bring about efficiency.

RESOLUTI ON NO. 772-90 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of M.
Chang seconded by Ms. Qutierrez, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomrended that Bid No. 58-91, Lease/Purchase of
Copy Machines, be rejected due to | ack of conpetition and because
such rejection is in the best interest of the Board of Education;
now t herefore be it

RESCLVED, That Bid No. 58-91 be rejected; and be it further
RESCLVED, That having been duly advertised, the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

39- 89 Magazi ne Subscriptions - Extension
AWARDEE
Popul ar Subscription $234, 150

184-90 Cl assroom Furniture (Excludes Itens 100,
102, 104, 106, 130, and 145)

AWARDEES

Bal ti nore Stationery Conpany $ 1,925
Dawn's O fice Supply Conmpany 2, 790*
Dour on, Inc. 393, 529

A over School and O fice Equi pnent, Inc. 11, 032



22-91

31-91

32-91

51-91

22

Jakanna Wodwor ks
Systens Furniture Gallery, Inc.

TOTAL

Decenber

11, 1990

31, 496*
11, 880

$452, 652

I ndustrial and Technol ogy Education Drafting Supplies

(formerly Industrial Arts Drafting Supplies)

AVARDEES

Di et zgen Corporation
M dwest Shop Supplies, Inc.
Moder n School Supplies, Inc.

Satco, D vision of Saterlee Conpany

Vi sual Systens Conpany, |nc.
TOTAL

Processed Meats

AWARDEES

Baer Foods, Inc.

Carroll County Foods

J. P. Foodservice/ Monarch-Bal ti nore
Snel ki nson/ Sysco

Washi ngt on Beef Conpany

TOTAL
Frozen Foods
AWARDEES

Baer Foods, Inc.

Bagel Brands Distributors, Inc.
Carroll County Foods

Institutional and Industrial Food
Speci alists, Inc.

J. P. Foodservice/ Monarch-Bal ti nore
Mazo- Lerch Conpany, Inc.

Snel ki nson/ Sysco

TOTAL
Tire Retreading
AWARDEE

Mont gonery Tire Service, Inc.

$ 43,946
3, 140
27,822

33, 190
1,520

157

8, 500

$118, 275

$147, 435
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68-91 Processed Cheese Food

AWARDEE

Schrei ber Foods, Inc. $ 47,570
MORE THAN $25, 000 $4, 064, 105

* Denotes MFD vendors

RESOLUTI ON NO. 773-90 Re: BID NO 184-90, CLASSROOM
FURNI TURE: | TEM5, 100, 102, 104,
106, 130 AND 145

On recommendation of the superintendent and on notion of M.
Chang seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, it is in the public
interest that the follow ng contract be awarded to the | owest
responsi ve bidder neeting specifications as shown for the bid as
fol |l ows:

184- 90 Cl assroom Furniture: lItens 100, 102, 104,
106, 130, 145

AWARDEE
Dour on, Inc. $706, 560

RESOLUTI ON NO. 774-90 Re: BID NO 54-91, OFFI CE PAPERS -
VI RG N AND RECYCLED

On recommendation of the superintendent and on notion of M.
Chang seconded by Ms. Qutierrez, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, Funds have been budgeted for the purchase of equi pnent
and supplies; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bid as foll ows:
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54-91 O fice Papers

AVWARDEES

Barton, Duer and Koch Paper Conpany $ 235
Garrett-Buchanan 1,192, 656
| nt erdat a Cor poration 2,340
Mudge Paper Conpany 3, 339
CEl Busi ness Forns 4,434
Stanford Paper Conpany, |nc. 51, 868
Toucan Busi ness Forns 50, 529
R S. WIlard Conpany, Inc. 4, 305
Zel | er bach Conpany 27,796
TOTAL $1, 337, 502

RESOLUTI ON NO. 775-90 Re: BID NO 60-91, DI SK STORAGE
EQUI PMENT LEASE/ PURCHASE AND
TRADE I N

On recommendation of the superintendent and on notion of M.
Chang seconded by Ms. QGutierrez, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, The Board of Education of Montgonery County received
Bid. No. 60-91, Disk Storage Equi prment Lease/ Purchase and Trade
In, to be used for the needs of the Division of Data Processing
Operations' mainfranme conputer; and

WHEREAS, The Board of Education has determ ned in accordance with
Section 5-110 of Maryland's Public School Law that |BM
Corporation is the | owest responsi bl e bidder conformng to
specifications to provide the disk storage equi pmrent and that |BM
Credit Corporation is the | owest responsive bidder for financing;
and

WHEREAS, |BM Credit Corporation has offered to provide the
necessary equi pnent through a | ease/ purchase arrangenent at
preferred financing; and

VWHEREAS, The Board of Education has determned that it is in the
public interest to obtain the disk storage equipnment from | BM
Corporation through a | ease/ purchase arrangenment with I1BM Credit
Corporation subject to cancellation in the event of
nonappropriation; and

VWHEREAS, |BM Credit Corporation has agreed to provide the disk
storage equi pnent in accordance with the | ease/purchase terns and
nonappropriation condition set forth in the bid specifications;
now therefore be it
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RESOLVED, That the Board of Education of Montgonery County award
Bid No. 60-91 for disk storage equi pnent to | BM Corporation and
award the five-year financing to IBM Credit Corporation,
totalling $537,704.60, for the acquisition and the | ease/ purchase
of di sk storage equi pnent in accordance with the terns and
conditions of the specifications; and be it further

RESOLVED, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 776-90 Re: JO NT COUNTYW DE PROCUREMENT
CERTI FI CATION OF M NORI TY, FEMALE
OR DI SABLED- O\NED VENDORS

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Council has established an

| nt eragency Procurenent Coordinating Commttee (I PCC) to pronote
and enhance the coordination of procurenent activities anong Six
county agencies of which MCPS is one; and

WHEREAS, The Montgonmery County Council has acted favorably on the
| PCC s recomendation to centralize the responsibility of

m nority-owned business certification to provide greater outreach
to our Mnority, Female, or Disabled/Mnority Business Enterprise
(MFD MBE) vendors; and

WHEREAS, It is in the best interest of the school systemto be an
active part of the county governnent's coordinating effort; now
therefore be it

RESOLVED, That the Board of Education of Montgonmery County direct
t he superintendent of schools and the director of the Division of
Procurenent to participate in the IPCC s efforts through the
county's procurenent office to establish a centralized
certification process and directory of MD/ MBE vendors with the
other affected five county and bi-county agencies.

RESOLUTI ON NO. 777-90 Re: CABLE TV EQUI PMENT AT VARI QUS
SCHOOLS

On recommendation of the superintendent and on notion of M.
Gutierrez seconded by M. Chang, the foll ow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, On Novenber 29, 1990, seal ed bids were received for
cable TV equipnent to be installed at Francis Scott Key M ddle
School, John F. Kennedy Hi gh School and Carderock Springs,
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Cl opper MII, East Silver Spring, Rock Creek Forest, Seven Locks,
Sonerset, and Westover el enentary school s;
Bl DDER Bl D
E. C. Decker Service, Inc. $ 79,875.00
N.C.S. Industries 83, 960. 25
B & L Services 90, 280. 00
Har bei Conmuni cati ons 94, 571. 60

and

VWHEREAS, The low bid was within the staff estimte of $85, 000,
and sufficient funds are available to make the award; and

VWHEREAS, The | ow bidder net all the requirenments of the
specifications; now therefore be it

RESCLVED, That a $79,875.00 contract be awarded to E. C. Decker
Service, Inc., for cable TV equi pnent at various school s.

RESOLUTI ON NO. 778-90 Re: ACCEPTANCE OF SI TE DEDI CATI ON FOR
FUTURE ELEMENTARY SCHOOL -
SENECA VALLEY CLUSTER

On recommendation of the superintendent and on notion of M.
Gutierrez seconded by M. Chang, the foll ow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, Land use planning studies and the anended nmaster plan
for the Germantown vicinity have shown the need for a future

el ementary school to serve the northern portion of the Gernmantown
area; and

WHEREAS, The devel oper of a tract of |and known as Seneca
Crossing, located on the east side of R dge Road (MD 27), south
of Brink Road, has offered to dedicate an el enentary school site
consisting of 12 acres to the Board of Education; and

WHEREAS, The proposed school site is considered suitable for
school construction based on favorable tests of soils and study
of environnental considerations; now therefore be it

RESOLVED, That the Board of Education authorize acceptance of a
12-acre parcel of land to be conveyed at no cost to the Board of
Education for use as the site for a future elenentary school; and

RESCLVED, That the superintendent be authorized to express the
appreci ation of the Board of Education to the devel opers for the
conveyance of this parcel of I|and.
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RESOLUTI ON NO. 779-90 Re: SANI TARY SEWER SERVI CE -
TRAVI LAH ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of M.
Gutierrez seconded by M. Chang, the foll ow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, Travilah El ementary School, schedul ed for nodernization
during the 1991-92 school year, currently utilizes a septic sewer
system and

VWHEREAS, Staff has requested a category change through the
Mont gonery County Departnent of Environnental Protection that
woul d al l ow Travil ah El enentary School to be connected to the
public sewer system as part of the nodernization; and

VWHEREAS, This request has to be reviewed and approved by the
County Council; now therefore be it

RESOLVED, That the Board of Education formally request that the
County Council approve a category change for Travilah El enentary
School that would allow the school to abandon its septic system
and be connected to the public sewer systemas part of its
upcom ng noderni zation in FY 1992.

RESOLUTI ON NO. 780-90 Re: GRANT OF RI GHT- OF-WAY TO THE
POTOVAC EDI SON COVMPANY AT MONCCACY
ES

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Pot omac Edi son Conpany has requested a right-of -way
to provide electrical facilities across Barnesville Road fromthe
school site; and

WHEREAS, This grant of right-of-way wll benefit the surrounding
community by providing electricity and will not affect any | and
that could be used for school programm ng and recreational
activities; and

VWHEREAS, All construction, restoration, and future nai ntenance
wll be performed at no cost to the Board of Education with the
Pot omac Edi son Conpany and its contractors assumng liability for
all damages or injuries; now therefore be it

RESCLVED, That the president and secretary be authorized to
execute a Right-of-Way Agreenent with the Potonmac Edi son
Conpany for the right-of-way needed to provide electrical
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facilities across Barnesville Road from Monocacy El enentary
School .

RESOLUTI ON NO. 781-90 Re: ACCEPTANCE OF SEQUOYAH ES

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That having been duly inspected on Novenber 29, 1990,
Sequoyah El enentary School now be fornmally accepted, and that the
official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 782-90 Re: PRESENTATI ON OF PRELI M NARY PLANS -
PYLE M5

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by Ms. Brenneman, the follow ng resol ution
was adopt ed unani nousl y:

VWHEREAS, The architect for the nodernization of the Thomas W
Pyle M ddl e School has prepared a schematic design in accordance
with the educational specifications; and

WHEREAS, The Thomas W Pyle M ddl e School Facilities Advisory
Commi ttee has approved the proposed schematic design; now
therefore be it

RESCLVED, That the Board of Education approve the prelimnary
pl an report for the Thomas W Pyle M ddl e School nodernization
devel oped by Snol en/ Rushi ng + Associ at es.

RESOLUTI ON NO. 783-90 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)
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RESOLUTI ON NO. 784-90 Re: DEATH OF MRS. DORI'S C. FEI NSI LBER
ADM NI STRATI VE SCHOOL SECRETARY AT
WALTER JOHNSON H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on Decenber 1, 1990, of Ms. Doris C

Fei nsil ber, an adm nistrative school secretary at Walter Johnson
H gh School, has deeply saddened the staff and nenbers of the
Board of Education; and

WHEREAS, M's. Feinsil ber had been a dedi cated nenber of the
Wal ter Johnson Hi gh School staff for nore than seventeen years;
and

WHEREAS, M's. Feinsilber's professional attitude and excell ent
human relations skills were recogni zed by students, staff,
parents and community; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Doris C. Feinsilber and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Feinsilber's famly.

RESOLUTI ON NO. 785-90 Re: DEATH OF W LLI AM ROBERT GRAY,
BUI LDl NG SERVI CES MANAGER Il 1 AT
CLOPPER M LL ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on Novenber 9, 1990, of WIIiam Robert G ay,
bui | ding services manager |1l at C opper MII| Elenentary, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

VWHEREAS, M. G ay had been a | oyal enployee of Montgonery County
Public Schools for over twenty-five years and had mai ntai ned the
schools in an excellent manner; and

VWHEREAS, M. G ay was a cooperative staff nenber, giving of
himself in time, energy and services to students and staff; now
therefore be it
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RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. WIIliam Robert G ay and extend
deepest synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Gay's famly.

RESOLUTI ON NO. 786-90 Re: DEATH OF M CHAEL C. LEW S,
CLASSROOM TEACHER AT WALTER JOHNSON
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on Novenber 10, 1990, Mchael C. Lewi s, a
cl assroom teacher at Walter Johnson Hi gh School, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the nore than fifteen years that M. Lewi s had been a
menber of the staff of the Montgomery County Public Schools, he
was a val uabl e and dedi cated professional; and

VWHEREAS, M. Lewi s touched the lives of many students through his
out standi ng drama programand will be nourned by students and
al umi; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Mchael C. Lew s and extend
deepest synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Lewis' famly.

RESOLUTI ON NO. 787-90 Re: DEATH OF MRS. JUDI TH S. SI MPSCN,
CLASSROOM TEACHER ON LEAVE FROM
Rl CHARD MONTGOVERY HI GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on Novenber 11, 1990, of Ms. Judith S

Si npson, a cl assroom teacher on | eave from Ri chard Mnt gonery
H gh School, has deeply saddened the staff and nenbers of the
Board of Education; and

WHEREAS, In the twenty-one years that Ms. Sinpson had been a
menber of the staff of Montgonmery County Public Schools, she
provi ded a rewardi ng | earni ng experience for her students; and
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VWHEREAS, M's. Sinpson was respected by the staff, student body,
and community as a chall enging teacher and true professional; now
therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Judith S. Sinpson and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Sinpson's famly.

RESOLUTI ON NO. 788-90 Re: PERSONNEL APPO NTMENT AND TRANSFER

On recommendation of the superintendent and on notion of Dr.
Cheung and M. Chang, the follow ng resolution was adopted
unani nousl y:

RESCLVED, That the follow ng personnel appointnment and transfer
be approved:

APPQO NTIMENT PRESENT POSI TI ON AS
Janmes E. Fish Pri nci pal Princi pa

Montgonery Village IS Damascus HS
Effective: 2-1-91

TRANSFER FROM TO
Mary Ann Britton Pri nci pal Princi pa
Rosenont ES Gai t hersburg #9 ES

Effective: 2-1-91

Re:  PROVI DI NG LONG TERM ACCOVMODATI ONS
FOR MONTGOMERY BLAI R CLUSTER
SECONDARY STUDENTS AND RELATED
ACTI ONS

M. Ewi ng noved and M. Chang seconded the foll ow ng:

WHEREAS, A Montgonery Blair Custer Advisory Goup with
representatives fromall schools in the cluster nmet from January
to Septenber, 1990, to consider solutions for the rapidly

i ncreasi ng space needs of the cluster; and

VWHEREAS, Grades 9-12 enrollnents are projected to increase to
2,800 students, and Grades 6-8 enrollnments to 2,450 by the year
2005; and

WHEREAS, The Board of Education established the Montgonery Blair
desegregation cluster in 1978 and has supported incentives to
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foster education for the diverse and integrated Montgonery Blair
cluster student popul ation; and

WHEREAS, The Board of Education conducted a public hearing
Novenber 19, 1990, on reconmendati ons fromthe superintendent;
now therefore be it

RESOLVED, That the boundaries of the Montgonery Blair cluster
will remain intact, and students accommobdated as foll ows:

0] Enl arge Montgonery Blair H gh School for an ultinate
3,000, Grades 9-12 student capacity; request FY 1992
pl anni ng funds and conpl ete the necessary construction
for Septenber, 1995.

o] Reorgani ze for Grades K-5/6-8 in Septenber, 1995, using
three mddle school facilities: Eastern, Takoma Park,
and the fornmer Northwood H gh School .

and be it further

RESCLVED, That new el enentary assignnents for the three mddle
school s and necessary changes at el enentary schools to
accommodat e the projected HS/K-5 Blair elenmentary space needs be
devel oped for consideration by the Board of Education on Mrch
12, 1991.

RESOLUTI ON NO. 789-90 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE BLAI R CLUSTER

On notion of M. Ew ng seconded by M. Chang, the follow ng
resol ution was adopted with (M. Chang), Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and M's. Hobbs abstaining; Ms. D Fonzo being
tenporarily absent#:

RESCLVED, That the proposed resolution on the Montgonery Blair
cluster be anended by adding the following after "FY 1992
pl anni ng funds" in the first Resolved cl ause:

"to include planning for the additional capacity for the
hi gh school, as well as for nodernization of the ol der parts
of the building, as needed, and for the planning for the
second gymasium and that, further, the planning shal
provide for access to the building for handi capped, so that
handi capped students nmay attend the school and participate
in school life"

and be it further
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RESOLVED, That the follow ng Resol ved cl auses be added to the
proposed resolution on Montgonery Blair cluster:

RESCLVED, That the Board and superintendent will nmeet with

t he Montgonery County Pl anning Board to devise plans for
continuing and, as necessary, expanded use of Nolte Field,
for athletic practice and contests; and, further, that the
Board directs the superintendent to explore other park sites
for occasional use, as well as other sites for potential
acquisition for use by Blair; and be it further

RESOLVED, That the Board directs the superintendent to
devel op alternative site plans showi ng how the addition w |l
sit on the site and howit and the rest of the building wll
| ook to the community, and what arrangenents will be nade to
shield the community from noi se and from environnental harm
and be it further

RESCLVED, That in the devel opnent of plans for the school,
it shall be the assunption that the only parking to be
provided on site shall be parking adequate to neet staff
needs, sone parking for visitors, and a small nunber of
addi tional spaces for special student needs; and, further,
that the students shall be encouraged to ride MCPS buses, or
take public transportation; and, further, that the MCPS
staff will work with the conmunity to develop restricted
parking in the surrounding conmunity to preserve those
communi ties and the parking spaces for residents; and be it
further

RESCLVED, That follow ng approval of planning funds, but
beginning in the spring of 1991, the MCPS staff w |l devel op
for Board approval a planning process for the devel opnent of
buil ding and site plans, as well as staffing and rel ated
adm ni strative and program pl ans, that involves extensive
notice and public information efforts, parent and community
participation, and continued intensive cooperation with
county agenci es whose assi stance is needed; and be it
further

RESOLVED, That the Board does not plan a third m ddl e school
magnet at Northwood or any other site in the Blair cluster;
and be it further

RESCLVED, That the Board shall make provision, if that is
the community desire, for the attendance of Forest Knolls
students at a Blair mddle school and at Blair, with the
stipulation that both schools shall be made fully accessible
for handi capped students; and be it further
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RESOLVED, That the Board fully endorses the necessity for
additional staffing to nake Blair at 2,800 students a highly
ef fective educational institution, including class sizes
that are as small as possible, counseling staff increases,
adm ni strative staffing increases, and such ot her
appropriate staffing changes as may be necessary to nmaintain
and enhance the high quality of education at Blair, keeping
in mnd the needs of all students in the school, with
special attention to the issues that concern many dealing
with the student who is average, who is not assertive, and
who neverthel ess needs attention and support; and be it
further

RESOLVED, That the Board reaffirns past Board positions and
current policy that racial and ethnic bal ance, comunity
stability, and the highest quality of education are critical
to the well-being of the Blair cluster, and of the comunity
that surrounds it.

Ms. Hobbs asked that separate votes be taken on the bullets.

RESOLUTI ON NO. 790- 90 Re: FIRST BULLET ON PROPOSED RESOLUTI ON
ON THE MONTGOMERY BLAI R CLUSTER

On recommendation of the superintendent and on notion of M.

Ew ng seconded by M. Chang, the follow ng resol ution was adopted
with (M. Chang), Dr. Cheung, M. Ewi ng, Ms. Fanconi, and Ms.
Qutierrez voting in the affirmative; Ms. Brenneman, Ms.

D Fonzo, and Ms. Hobbs abstai ni ng#:

RESOLVED, That the boundaries of the Montgonery Blair cluster
will remain intact, and students accommobdated as foll ows:

0] Enl arge Montgonery Blair H gh School for an ultinate
3,000, Grades 9-12 student capacity, request FY 1992
pl anni ng funds to include planning for the additional
capacity for the high school, as well as for
noder ni zation of the older parts of the building, as
needed, and for the planning for the second gymasi um
and that, further, the planning shall provide for
access to the building for the handi capped, so that
handi capped students may attend the school and
participate in school Iife and conplete the necessary
construction for Septenber, 1995.
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RESOLUTI ON NO. 791-90 Re: SECOND BULLET ON PROPOSED
RESOLUTI ON ON THE MONTGOVERY BLAI R
CLUSTER

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by M. Chang, the follow ng resolution was adopted
with Ms. Brenneman, (M. Chang), Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Hobbs, and Ms. Cutierrez voting in the affirmative;
M's. Di Fonzo abst ai ni ng#:

RESOLVED, That the second bullet of the proposed resolution on
the Montgonery Blair cluster be approved:

o] Reorgani ze for Grades K-5/6-8 in Septenber, 1995, using
three mddle school facilities: Eastern, Takoma Park,
and the fornmer Northwood H gh School .

RESOLUTI ON NO. 792-90 Re: PROVI DI NG LONG TERM ACCOMMODATI ONS
FOR MONTGOMERY BLAI R CLUSTER
SECONDARY STUDENTS AND RELATED
ACTI ONS

On recommendation of the superintendent and on notion of M.

Ew ng seconded by M. Chang, the follow ng resol ution was adopted
with (M. Chang), Dr. Cheung, M. Ewi ng, Ms. Fanconi, and Ms.
Qutierrez voting in the affirmative; Ms. Brenneman, Ms.

D Fonzo, and Ms. Hobbs abstai ni ng#:

WHEREAS, A Montgonery Blair Custer Advisory Goup with
representatives fromall schools in the cluster nmet from January
to Septenber, 1990, to consider solutions for the rapidly

i ncreasi ng space needs of the cluster; and

VWHEREAS, Grades 9-12 enrollnents are projected to increase to
2,800 students, and Grades 6-8 enrollnments to 2,450 by the year
2005; and

WHEREAS, The Board of Education established the Montgonery Blair
desegregation cluster in 1978 and has supported incentives to
foster education for the diverse and integrated Montgonery Blair
cluster student popul ation; and

WHEREAS, The Board of Education conducted a public hearing
Novenber 19, 1990, on reconmendati ons fromthe superintendent;
now therefore be it

RESOLVED, That the boundaries of the Montgonery Blair cluster
will remain intact, and students accommbdated as foll ows:
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0] Enl arge Montgonery Blair H gh School for an ultinate
3,000, Grades 9-12 student capacity; request FY 1992
pl anni ng funds to include planning for the additional
capacity for the high school, as well as for
noder ni zation of the older parts of the building, as
needed, and for the planning for the second gymasi um
and that, further, the planning shall provide for
access to the building for the handi capped, so that
handi capped students may attend the school and
participate in school Iife and conplete the necessary
construction for Septenber, 1995.

o] Reorgani ze for Grades K-5/6-8 in Septenber, 1995, using
three mddle school facilities: Eastern, Takoma Park,
and the fornmer Northwood H gh School .

and be it further

RESCLVED, That the Board and superintendent will neet with the
Mont gonery County Pl anning Board to devise plans for continuing
and, as necessary, expanded use of Nolte Field, for athletic
practice and contests; and, further, that the Board directs the
superintendent to explore other park sites for occasional use, as
wel |l as other sites for potential acquisition for use by Blair;
and be it further

RESOLVED, That the Board directs the superintendent to devel op
alternative site plans show ng how the addition wll sit on the
site and how it and the rest of the building will look to the
community, and what arrangenents will be made to shield the
community fromnoise and fromenvironnental harm and be it
further

RESCLVED, That in the devel opnent of plans for the school, it
shall be the assunption that the only parking to be provided on
site shall be parking adequate to neet staff needs, sone parking
for visitors, and a small nunber of additional spaces for special
student needs; and, further, that the students shall be
encouraged to ride MCPS buses, or take public transportation;

and, further, that the MCPS staff wll work with the conmmunity to
devel op restricted parking in the surrounding comunity to
preserve those communities and the parking spaces for residents;
and be it further

RESCLVED, That follow ng approval of planning funds, but
beginning in the spring of 1991, the MCPS staff w |l devel op for
Board approval a planning process for the devel opnment of buil ding
and site plans, as well as staffing and related adm nistrative
and program pl ans, that involves extensive notice and public
information efforts, parent and community participation, and
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continued intensive cooperation with county agenci es whose
assi stance i s needed; and be it further

RESCLVED, That the Board does not plan a third m ddl e school
magnet at Northwood or any other site in the Blair cluster; and
be it further

RESCLVED, That the Board shall nmake provision, if that is the
comunity desire, for the attendance of Forest Knolls students at
a Blair mddle school and at Blair, with the stipulation that
both schools shall be made fully accessible for handi capped
students; and be it further

RESOLVED, That the Board fully endorses the necessity for
additional staffing to nake Blair at 2,800 students a highly
effective educational institution, including class sizes that are
as small as possible, counseling staff increases, admnistrative
staffing increases, and such other appropriate staffing changes
as may be necessary to maintain and enhance the high quality of
education at Blair, keeping in mnd the needs of all students in
the school, with special attention to the issues that concern
many dealing with the student who is average, who i s not
assertive, and who neverthel ess needs attention and support; and
be it further

RESOLVED, That the Board reaffirns past Board positions and
current policy that racial and ethnic bal ance, comunity
stability, and the highest quality of education are critical to
the well-being of the Blair cluster, and of the comunity that
surrounds it; and be it further

RESCLVED, That new el enentary assignnents for the three mddle
school s and necessary changes at el enentary schools to
accommodat e the projected HS/K-5 Blair elenmentary space needs be
devel oped for consideration by the Board of Education on Mrch
12, 1991.

M. Ewi ng assuned the chair

Re: PROVI DI NG SPACE FOR FRENCH
| MVERSI ON ENROLLMENT TO ESTABLI SH
TWO CLASSES PER GRADE

Ms. Di Fonzo noved and M. Chang seconded the foll ow ng:

VWHEREAS, The Board of Education in August, 1990, directed the
superintendent to propose options to allow the French | mersion
programto increase fromone to two classes per grade while

mai nt ai ni ng appropri ate space for the New Hanpshire Estates/ Gak
Vi ew el enentary school s Readi ng/ Language Arts progran and



38 December 11, 1990

VWHEREAS, MCPS staff consulted with representatives of those
prograns and schools about their priorities in the matter; and

VWHEREAS, The Board of Education conducted a public hearing on
Novenber 19, 1990, on the superintendent's recommendati ons; now
therefore be it

RESOLVED, That enrollnent in the French | mersion program be
increased fromone to two cl asses per grade beginning with grades
K-1 in Septenber, 1993; and be it further

RESOLVED, That a 12-room addition to OGak View El enmentary Schoo
be constructed for occupancy in Septenber, 1993, to provide
adequat e space for the expanded French | nmersion program and the
growi ng Readi ng/ Language Arts program enrol |l ment.

RESOLUTI ON NO. 793-90 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE FRENCH | MMERSI ON
PROGRAM

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll ow ng resol uti on was adopted unani nousl y#:

RESCLVED, That the proposed resolution on the French | mmersion
program be anended by deleting the second Resol ved cl ause and
substituting the foll ow ng:

RESCLVED, That space woul d be provided for the French
| mrer si on Program at anot her site.

RESOLUTI ON NO. 794-90 Re: PROVI DI NG SPACE FOR FRENCH
| MVERSI ON ENROLLMENT TO ESTABLI SH
TWO CLASSES PER GRADE

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The Board of Education in August, 1990, directed the
superintendent to propose options to allow the French | mmersion
programto increase fromone to two classes per grade while

mai nt ai ni ng appropri ate space for the New Hanpshire Estates/ Gak
Vi ew el enentary school s Readi ng/ Language Arts progranm and

VWHEREAS, MCPS staff consulted with representatives of those
prograns and schools about their priorities in the matter; and

VWHEREAS, The Board of Education conducted a public hearing on
Novenber 19, 1990, on the superintendent's recommendati ons; now
therefore be it



39 December 11, 1990

RESOLVED, That enrollnent in the French | mersion program be
increased fromone to two cl asses per grade beginning with grades
K-1 in Septenber, 1993; and be it further

RESCLVED, That space woul d be provided for the French | mrersion
Program at anot her site.

Re: CENTRAL PRODUCTI ON FACI LI TY

Board nmenbers received additional information on plans for the
central production facility. Ms. Joanne Styer, director of food
services, assured the Board that the facility would pay for
itself within two years and that the 86 FTE positions elimnated
because of the facility would be done through attrition. The
facility woul d be opening in Septenber, 1983, and she expected
that there would be enough resignations and retirees in that
period to cover the 86 FTE positions. Any vacancies during this
period would be filled by tenporary enpl oyees or by staff
overtine.

Ms. Qutierrez requested that the Board be provided with
additional information on comercial installations of central
production facilities. M. Ew ng assuned that Ms. Styer would
continue to keep the Board infornmed about plans for the facility.

*M. Chang left the neeting at this point.
M. Ewing nmade the follow ng statenent for the record:

"Ms. Styer declared that the entire personnel savings wll be
done without firing anybody. That ought to go in the record of
this neeting as a coommtnent on the part of staff to the Board."

Re: A MOTI ON BY MS. GUTI ERREZ ON THE
TASK FORCE ON NONI NSTRUCTI ONAL
DUTI ES

Ms. Qutierrez noved and Ms. Fanconi seconded that the resolution
on the task force on noninstructional duties be anended by
setting the nenbership at 11 nmenbers, five of whom shall be
menbers of MCEA who shall al so be distributed anong the
representatives of teachers at various levels and with varying
responsibilities together with two nenbers each from MCCSSE,
MCAASP, and MCCPTA and that the charge to the task force be
brought to the Board for its review and approval before the task
force begins work.

RESOLUTI ON NO. 795-90 Re: A SUBSTI TUTE MOTI ON BY MRS. Di FONZO
REGARDI NG THE TASK FORCE ON
NONI NSTRUCTI ONAL DUTI ES
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On notion of Ms. D Fonzo seconded by Ms. Hobbs, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the resolution on the task force on
noni nstructional duties be anended in the third Resolved to read
as foll ows:

RESOLVED, That the task force be conposed of five
representatives each fromthe follow ng: Montgonery County
Educati on Associ ati on, Montgonery County Council of
Supporting Services Enpl oyees, Mntgonery County Association
of Adm nistrative and Supervisory Personnel, and Mont gonery
County Council of Parent-Teacher Associations, and an
addi ti onal nenber to be nanmed by the superintendent and
chaired by an individual to be named by the superintendent
of schools; and be it further

Re: TASK FORCE ON NONI NSTRUCTI ONAL
DUTI ES ( REVI SED)

VWHEREAS, The Board of Education nmet recently with the Executive
Board of the Montgonmery County Education Association (MCEA) to
di scuss matters of nmutual concern; and

VWHEREAS, One of the issues raised by the Executive Board of MCEA
concerned the assignment of noninstructional duties to teachers;
and

WHEREAS, The Board of Education stands ready to consider any
i ssue that affects teachers and other professional staff in
pl anning for instruction and working with children in the
educational setting; now therefore be it

RESCLVED, That a broad-based task force be created to exam ne the
i ssue of noninstructional duties, their inportance to the
operation of the schools, and alternative approaches to
acconplishing themto help ensure that schools function
efficiently and effectively in neeting the educational and

rel ated needs of children; and be it further

RESOLVED, That the superintendent of schools develop a charge to
the task force consistent with the Board of Education's intent to
seek advice on all aspects of the issue of noninstructional
duties; and be it further

RESOLVED, That the task force be conposed of five representatives
each fromthe follow ng: Montgonery County Education

Associ ation, Mntgonery County Council of Supporting Services
Enpl oyees, Montgonery County Association of Adm nistrative and
Supervi sory Personnel, and Montgonmery County Council of Parent-
Teacher Associations, and an additional nenber to be nanmed by the



41 December 11, 1990

superintendent and chaired by an individual to be naned by the
superintendent of schools; and be it further

RESOLVED, That the task force submt its report and
recommendations to the Board of Education on or before July 1,
1991.

Re: BOARD MEMBER COWVMENTS

1. Ms. Hobbs reported that on Saturday norni ng she had attended
a national issues forumon the drug crisis. She had a packet
fromthe forumwhich she would I eave in the Board Ofice. Chief
Brooks was one of four panelists, and the forum focused on
treatnment for drug abuse as well as | aw enforcenent. Chief
Brooks had conplinmented Dr. Pitt for joint efforts in the DARE
program

2. Ms. Hobbs recalled that sone nonths ago they had a notion to
di scuss graduation requirenents. She wanted the Board to be
alert to the fact that in the very near future they would need to
schedul e a di scussion of the state superintendent's task force
recommendat i ons about elimnating the general diplonma and | ooking
at the college prep and vocational diplonas.

3. M. Ewing indicated that he and Ms. Brenneman had attended

t he Montgonery County Civic Federation reception for el ected
officials. At that neeting it was pointed out that the Board had
encour aged people to donate their G ant and Safeway receipts to
the schools so that they could get conputers. Federation nenbers
wer e suggesting that the Board m ght need sonmething simlar so
they had presented himwth "Apples for the School Board" and
sone G ant recei pts which could be donated to a school.

RESOLUTI ON NO. 796- 90 Re: EXECUTI VE SESSI ON - JANUARY 8, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Hobbs, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
January 8, 1991, at 9 a.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
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nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

RESOLVED, That such neeting continue in executive cl osed session
at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.

RESOLUTI ON NO. 797-90 Re: APPROVAL OF CALENDAR FOR STUDENT
BOARD MEMBER ELECTI ON

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Educati on adopt the cal endar proposed
by MCR for the election of the student Board nenber for 1991-92.

RESOLUTI ON NO. 798-90 Re: M NUTES OF NOVEMBER 19 AND 20, 1990

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of Novenber 19 and 20, 1990, be
approved.

RESOLUTI ON NO. 799-90 Re:  APPO NTMENT OF MEMBERS TO THE
MENTAL HEALTH ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, On June 13, 1989, the Mental Health Advisory Committee
was established by the Board of Education; and

VWHEREAS, The nenbers of the Mental Health Advisory Committee are
appoi nted by the Board of Education; now therefore be it

RESCLVED, That the follow ng persons be appointed to the Mntal
Heal th Advisory Conmmttee to serve through Decenber 31, 1992:

M's. Bessie Douglas, Ms. Donnna Naberhuis, and
Dr. Patricia Lesnick, all representing MCPS

and be it further
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RESOLVED, That the follow ng student be appointed to serve
t hrough Decenber 31, 1991

Ms. Marla M ranian
and be it further

RESCLVED, That the follow ng persons be reappointed to the Mental
Heal th Advisory Conmmttee to serve through Decenber 31, 1992:

Dr. Ira Lourie, private practice psychiatrist

Dr. Peter Loungo, Departnent of Victim Addiction and
Mental Health

Dr. Phillip Bashook, Mental Health Parents Association

RESOLUTI ON NO. 800-90 Re:  APPO NTMENT OF MEMBER TO THE
MEDI CAL ADVI SORY COWM TTEE TO THE
BOARD OF EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Medical Advisory Committee to the Montgonery County
Board of Education has been active since it was reconstituted by
the Board in 1972; and

VWHEREAS, Menbership on the commttee is conposed of
representatives of organizations and associ ations nanmed in the
"St at ement of Purpose” of the conmttee; and

VWHEREAS, Menbers of the commttee are appoi nted by the Board of
Education; now therefore be it

RESCLVED, That the Board of Education appoint the follow ng
person to serve a two-year term endi ng Decenber 31, 1992:

Dr. Dougl as Pincock, Southern Maryland Dental Society

RESOLUTI ON NO. 801-90 Re: APPO NTMENT OF MEMBER OF THE
Cl TI ZENS' ADVI SORY COW TTEE FOR
CAREER AND VOCATI ONAL EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, On June 24, 1972, the Ctizens Advisory Conmttee for
Career and Vocational Education was established by the Board of
Education; and
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VWHEREAS, The nenbers of the G tizens' Advisory Commttee for
Career and Vocational Education are appointed by the Board; now
therefore be it

RESOLVED, That the follow ng student be appointed to serve
t hrough Decenber 31, 1991

Davi Ei sel sberg

RESOLUTI ON NO. 802-90 Re: CI TI ZENS ADVI SORY COMW TTEE FOR
FAM LY LI FE AND HUVAN DEVELOPMENT

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the follow ng individuals be reappointed to serve
a two-year term effective January 1, 1991, through Decenber 31
1992:

Ms. Robin Fields, Jew sh Community Counci

Dr. Ronald Greger, Montgonery County Medical Society

Ms. Marilyn Geen, Montgonery County Mental Health Assn.

Ms. Beverly Soodak, Allied Cvic Goup
and be it further
RESOLVED, That the follow ng individual be appointed to serve an
unexpired term effective January 1, 1991, through Decenber 31,
1991:

M. Mchael Calsetta, Knights of Col unbus
and be it further
RESOLVED, That the follow ng students be appointed to serve a
one-year termeffective January 1, 1991, through Decenber 31,
1991:

Ms. Mary Dietsch and M. Jason Lyons
and be it further
RESOLVED, That the follow ng students be reappointed to serve a
one-year termeffective January 1, 1991, through Decenber 31,
1991:

M. Shervin Pishevar and Ms. Leslie Wod



45 December 11, 1990

RESOLUTI ON NO. 803-90 Re: APPO NTMENT OF MEMBERS TO THE TI TLE
| X GENDER EQUI TY ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, On July 19, 1977, the Board of Education established the
Title I X Gender Equity Advisory Commttee; and

VWHEREAS, The nenbers of the Advisory Conmttee are appoi nted by
the Board; now therefore be it

RESOLVED, That the follow ng individuals be reappointed to
represent their respective organizations for a two-year term
t hrough Decenber 31, 1992:

Ms. Ella lans

Ms. Sally Seawri ght

Ms. Constance Tonat

Ms. Nancy Rea
and be it further

RESOLVED, That the follow ng individual be appointed to serve a
two-year termthrough Decenber 31, 1992:

Ms. Vera Torrence, MCAASP
and be it further

RESOLVED, That the follow ng students be reappointed for a one-
year termthrough Decenber 31, 1991:

Ms. Andrea Seige
Ms. Mel ani e daTri ndade

and be it further

RESOLVED, That the follow ng student be appointed for a one-year
termthrough Decenber 31, 1991:

M. Lane Garrett
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RESOLUTI ON NO. 804-90 Re: APPO NTMENT OF MEMBERS TO THE
ADVI SORY COVMM TTEE ON COUNSELI NG
AND GUI DANCE

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, On Cctober 22, 1973, the Advisory Conmittee on
Counsel i ng and Gui dance was established by the Board of
Education; and

VWHEREAS, The nenbers of the Advisory Conmttee on Counseling and
Gui dance are appointed by the Board; now therefore be it

RESOLVED, That the follow ng person be appointed to serve through
Decenber 31, 1992:

Ms. Renee Pl ummer, counsel or
and be it further

RESCLVED, That the follow ng personnel be reappointed to serve
t hrough Decenber 31, 1992:

Ms. Esperanza Di eckhaus, counsel or
and be it further

RESOLVED, That the follow ng students be appointed to serve
t hrough Decenber 31, 1991

Ms. Alison Babel
M. Christopher Lin

and be it further

RESOLVED, That the follow ng students be reappointed to serve
t hrough Decenber 31, 1991

Jef f Baker

Nei |l Paul W©Mdlino
Ani ce Schervi sh
Meghan Wtt

FESS
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RESOLUTI ON NO. 805-90 Re: APPO NTMENTS TO THE ADVI SORY
COWM TTEE ON M NORI TY STUDENT
EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, On July 27, 1987, the Board of Education revised the
conposition and charge to the Advisory Commttee on Mnority
St udent Education adopted by the Board of Education; and

VWHEREAS, The nenbers are appointed by the Board of Education; now
therefore be it

RESCLVED, That the follow ng person be reappointed to serve
t hrough Decenber 31, 1992:

Ms. Elizabeth I ngram
and be it further

RESCLVED, That the follow ng person be appointed to serve the
remai nder of a termthrough Decenber 31, 1991:

M. Silvio Zuluaga
and be it further

RESOLVED, That the follow ng students be appoi nted, effective
January 1, 1991, to serve for a one-year term endi ng Decenber 31,
1991:

Ms. Karen Kai ser
M. Jonat han Leung
Ms. Patricia Puertas

RESOLUTI ON NO. 806-90 Re: APPO NTMENTS TO THE AUDI T COW TTEE

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, On Septenber 13, 1978, the Board of Education passed a
resolution creating an Audit Conmttee; and

WHEREAS, The Audit Conmittee consists of three nmenbers, appointed
by the president of the Board of Education, serving staggered
terms of three years each, and the termof office begins on the
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date of the first all-day Board neeting in Decenber of the year
of appointnent and ends three years | ater on Novenber 30; and

WHEREAS, Eligibility for appointment to the Audit Conmttee is
limted to nenbers of the Board of Educati on whose remnai ni ng
terms of office wwth the Board are equal to or greater than the
terms for which they are appointed to the Audit Commttee; and

WHEREAS, M. Blair Ewi ng was appointed to serve until Novenber
30, 1991; and

WHEREAS, Dr. Robert Shoenberg's term expired on Novenber 30,
1990; and

VWHEREAS, Dr. Janes Cronin, whose termwas to expire on Novenber
30, 1992, is no longer on the Board; and

VWHEREAS, M. Ewing's term as chairperson expired on Novenber 30,
1990; and

WHEREAS, Because of the duties of the Board presidency, M. Ew ng
has resigned fromthe Audit Commttee; now therefore be it

RESOLVED, That M. David Chang be appointed to serve a portion of
an unexpired termthrough June 30, 1991, and that Ms. Frances
Brennenman be appointed to serve the remai nder of that termfrom
July 1, 1991, through Novenber 30, 1991; and be it further

RESOLVED, That Ms. Ana Sol Qutierrez be appointed to serve the
remai nder of a termthrough Novenber 30, 1992; and be it further

RESOLVED, That Ms. Carol Fanconi be appointed to serve a term
t hrough Novenber 30, 1993; and be it further

RESOLVED, That Ms. Carol Fanconi serve as chairperson of the
Audit Committee through Novenber 30, 1991.

RESOLUTI ON NO. 807-90 Re: APPO NTMENT TO THE SUBCOVM TTEE ON
RESEARCH AND EVALUATI ON

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, On January 14, 1986, the Board of Education established
a Subcommittee on Research and Eval uati on; and

WHEREAS, The Subcomm ttee on Research and Eval uati on consists of
t hree nenbers appointed by the president of the Board of
Education, serving staggered terns of three years each, and the
termof office begins on the date of the first all-day Board
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nmeeting in Decenber of the year of appointnent and ends three
years | ater on Novenber 30; and

WHEREAS, Eligibility for appointnment to the Subcomm ttee on
Research and Evaluation is limted to nenbers of the Board of
Educati on whose remaining terns of office with the Board are
equal to or greater than the terns of which they are appointed to
t he Subcomm ttee on Research and Eval uation; and

WHEREAS, M's. Cat herine Hobbs was appointed to serve until
Novenber 30, 1991, and Ms. Sharon D Fonzo was appointed to serve
until Novenber 30, 1992; and

WHEREAS, M's. Marilyn Praisner's termexpired on Novenber 30,
1990; and

VWHEREAS, M's. Praisner's termas chairperson expired on Novenber
30, 1990; now therefore be it

RESOLVED, That Dr. Al an Cheung be appointed to serve through
Novenber 30, 1993; and be it further

RESOLVED, That Ms. Catherine Hobbs serve as chairperson of the
Subcomm ttee on Research and Eval uati on t hrough Novenber 30,
1991.

RESOLUTI ON NO. 808-90 Re: APPO NTMENT OF MEMBERS TO THE
EDUCATI ONAL FOUNDATI ON, | NC.

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, On July 12, 1988, the Board of Education established the
Mont gonery County Public Schools' Educational Foundation, Inc.;
and

VWHEREAS, The Board of Education approved the Articles of
| ncorporation and Byl aws of the Montgonery County Public School s’
Educati onal Foundation, Inc.; and

WHEREAS, The Byl aws aut horize the Board of Education to appoint
four of the seven Directors (one nenber of the Board of Education
and three nenbers fromthe community-at-large), and to annually
appoi nt a chairperson and a secretary-treasurer; now therefore be
it

RESOLVED, That M. Bruce ol densohn be appointed to serve a term
t hrough Decenber 31, 1993; and be it further
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RESOLVED, That Dr. Donal d Buckner be appointed to serve the
remai nder of a termthrough Decenber 31, 1992; and be it further

RESOLVED, That the Board of Education defer appoi ntnent of the
chairperson until its January 8, 1991, Board neeti ng.

RESOLUTI ON NO. 809-90 Re:  COVMENDATI ON OF VI CKI RAFEL AND
ROSCCE NI X

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On July 12, 1988, the Board of Education established the
Educati onal Foundation, Inc. to manage escheated funds and
donations to the school system and

VHEREAS, M's. Vicki Rafel and M. Roscoe Ni x have served with
distinction as directors since the establi shment of the
Foundati on; and

WHEREAS, As chairperson, Ms. Rafel was instrunental in getting
t he Foundation off to a good start and in establishing its
operating procedures; and

WHEREAS, M. Ni x provided advice and counsel to the Foundation to
ensure a fair and equitable distribution of funds under the
charter of the Foundation; and

WHEREAS, M's. Rafel has resigned fromthe Foundation and M.
Ni X's termhas expired; now therefore be it

RESOLVED, That the nembers of the Board of Education and the
superintendent of schools express their appreciation to Ms.
Rafel and M. Nix for their service on the Board of Directors of
t he Educati onal Foundation, Inc.; and be it further

RESCLVED, That copies of this resolution be sent to Ms. Rafel
and M. N x.

RESOLUTI ON NO. 810-90 Re: BCE APPEALS NO 1990-61 and -62

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That BOCE Appeals No. 1990-61 and -62 be di sm ssed due
to lack of response fromthe appellants.
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Re:  NEW BUSI NESS

1. On behalf of M. Chang, Ms. Brenneman noved and Ms. Fancon
seconded the follow ng: RESOLVED, That the Board of Education
direct the superintendent to establish a conmttee to study class
rank (its worth, inpact upon high schools, negative effects,

etc.) and to report back its findings at either the March evening
Board neeting or the April all-day Board neeting.

2. Ms. Hobbs nmoved and Ms. QGutierrez seconded that the Board of
Educati on schedul e a di scussion of the new Carl B. Perkins
Vocati onal Act.

3. Ms. Hobbs noved and Ms. Gutierrez seconded that the Board of
Education review the | ong-term suspensi on and expul si on process,
data, and alternative prograns for these students and di scuss the
Board' s educational responsibility to children under |ong-term
suspensi on or expul sion.

RESOLUTI ON NO. 811-90 Re: DI SCUSSI ON OF SECOND SEMESTER
EXAM NATI ONS FOR SENI ORS

On notion of Ms. Brenneman (on behal f of M. Chang) seconded by
M's. Hobbs, the follow ng resolution was adopted with Ms.
Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi, Ms. Qutierrez,
and Ms. Hobbs voting in the affirmative; Ms. D Fonzo voting in
t he negati ve:

RESCLVED, That the Board of Education schedul e a di scussion on
second senester exam nations for seniors, their inportance,
exenptions for A and B students, option of cunulative activities,
and timng of exans at its next regular Board neeting in January.

RESOLUTI ON NO. 812-90 Re: DI SCUSSI ON OF GORDON REPORT ON
M NORI TY STUDENT EDUCATI ON

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That on January 8, 1991, the Board of Education discuss
the Board's intentions with respect to how the Board wants to go
about the process of addressing and resolving the issues raised
in the Gordon report and al so rel ated issues.
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Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
1. Itens in Process
2. Construction Progress Report
3. Monthly Financial Report
4 Staff Response to the Annual Report of the Advisory Conmittee
on Counseling and CGui dance
Re:  ADJOURNVENT

The president adjourned the neeting at 6:20 p. m
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