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The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, Cctober 18, 1990, at 8 p.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair
M. David Chang
Dr. Janes E. Cronin
Ms. Sharon D Fonzo
M. Blair G Ew ng
M. Bruce A ol densohn
Ms. Catherine E. Hobbs
Ms. Marilyn J. Praisner

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: GENERAL DI SCUSSI ON OF FACI LI TI ES
| SSUES

Ms. Ann Briggs, director of the Departnent of Educati onal
Facilities Planning and Capital Programm ng, introduced M.

Ri chard Hawes, director of the Division of Construction; Dr.
Philip Rohr, associate superintendent for supportive services;
M. Bruce Crispell, denographic planner; and Ms. Deanna Newnman,
facilities planner.

Dr. Pitt reported that they had received a letter fromthe county
government about a general freeze this year. MCPS was already in
the freeze status, had a problemw th additional students above
projection, and was facing an unknown problemw th the cost of
utilities. He would be presenting his facilities recomendations
to the Board in a few weeks, and he alerted the Board that he

m ght al so present alternatives to the facilities plan.

M. Crispell shared information about the trenmendous growh in
the county and the increasing diversity of its population. The
county had grown by 30 percent population in the |ast ten years
and had gai ned sone 70,000 new households. This |egacy would

| ast through the 1990's even though the econony was softer and
sl owi ng down. The enroll nent was 1,100 over forecast, 3,500
students nore than |ast year, for a total of 103,773 this
senester. Dr. Pitt called attention to the fact that M.
Crispell's original projections were higher, and M. Crispell
indicated that if his original projections had been used they
woul d have been 800 bel ow projection. M. Crispell explained the
difficulties of projecting kindergarten enrollnment and said that
sonme of the unanticipated growh in high schools m ght be due to



nmore private school students comng into the public schools
because of changes in the econony. |In regard to speci al
education enrollnment, Dr. Cronin asked whether students were
nmoving into the county because of MCPS progranms or whether these
were newWy identified special education students.

M. Crispell described trends in the housing market and buil ding
starts. He said that Park and Pl anni ng and the Council of
Governnents were not seeing this period as a recession but as a
sl omdown because the unenpl oynent rate was still around 2 to 3
percent. Ms. Praisner suggested that they had to develop their
argunents for the school system s potential needs and nmake their
case for school facilities. Dr. Pitt replied that the students
were already living in the county and woul d be entering the
schools, and M. Crispell pointed out that this year's

ki ndergarten was 2,300 nore than the twelfth grade going out. He
expected that the peak year in kindergarten enroll ment m ght be
1995. He shared sonme statistics on the birth rates for the past
decades and noted that this year would be the low point in 9-12
enroll ment. He pointed out graphs show ng where the hi ghest
gromh would be in the various high schools. Dr. Shoenberg noted
that it would not be possible to relieve overcrowdi ng at the high
school |evel by boundary changes because nobst schools woul d not
be underenrol | ed.

M. Crispell predicted that by 1996 there would be 131, 000
students enrolled in MCPS. He reported that his projections from
two years ago were very close to this mark. Dr. Pitt asked staff
to provide the Board and staff wth the forecasts from Fairfax
County when they were avail abl e.

M. Crispell pointed out that a dramatic change had occurred in
their ESOL popul ati on which had grown by 2,000 students since
1984. He showed Board nenbers a chart on the ESOL centers
showi ng the hone schools of the students. He also shared
information on the changing mnority popul ation of the county
with the growmh in black, Hi spanic, Asian, and Anerican |Indi an
students with the white population remaining stable. Board
menbers viewed graphs on all of the high school clusters show ng
their racial conposition. M. Crispell said that another

di rension to | ook at was soci o-econom ¢ status, and the best

i ndi cator they had of that was the free and reduced-price neals
program whi ch had a dramatic increase of 19 percent this year in
t he nunber of students bei ng approved.

M . ol densohn pointed out that in Decenber there would be new
menbers of the County Council, and it m ght be useful for M.
Crispell to make this presentation to them Dr. Pitt replied
that the education conmttee normally received the presentation;
however, they could extend the invitation to other Counci
menbers. He asked Dr. Rohr to pursue this.

Dr. Rohr said that various allegations had been nade about their
construction cost overruns. Those allegations stemmed fromthe
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initial cost estimates on projects which foll owed the project no
matter how it changed over the years. For exanple, their initial
estimate for asbestos renoval had been $240, 000, but the | aw had
been revised and now they were estimating renoval to cost

$24, 000, 000. However, the initial cost was still on the project
description form This year staff would try to explain the
changes in the scope of projects on the PDF's. He assured the
Board that they were not experiencing cost overruns.

M. Hawes reported that in the past year their cost per square
foot had declined because of the favorable construction market.
The comerci al market was depressed whi ch generated increased
conpetition for public buildings. Another factor in reducing
cost had been the reuse of designs for new construction. He
provi ded the Board with a handout showi ng a conpari son of square
foot costs over the past five years anong MCPS and simlar schoo
districts in the area. Ms. Praisner cautioned staff about
drawi ng concl usions fromthese kinds of figures because there
were so many vari abl es and Montgonery County did rmuch nore
construction than other counties. Dr. Pitt agreed but pointed
out that the significant figure on the handout was the conparison
of Montgomery County costs with those allowed by the state. MCPS
costs were 20 percent below the state's all owable costs. M.
Hawes stated that based on |abor costs, materials costs, and new
envi ronmental regul ations they were forecasting construction
costs for next year simlar to this year's.

M. Ewi ng asked whether their reduced costs were because of the
vol une of work or the way MCPS managed its construction program
Dr. Rohr replied that they were well managed and because of the
vol une of business, a lot of contractors were used to working
with them Another factor was that MCPS continually eval uated
its progranms and refined the design of its projects. For
exanpl e, they had repeated one design four tines and had tal ked
with the architect, contractors, and users to find out changes
that should be made. M. Ew ng asked about conparisons with
national figures for square footage costs, and M. Hawes

expl ained why it was very difficult to index national figures.
They believed they were about 5 percent bel ow the nati onal
figures when they factored in costs in the Washi ngton
metropolitan area. However, they did not believe this was a good
conparison. Ms. D Fonzo pointed out that other school systens
m ght have hi gher |and costs, higher |abor costs, or include
features such as swi nm ng pool s.

In view of the anount of overtine needed to open schools on tineg,
M's. Hobbs asked whether it was tinme to revise the building
schedul es for school buildings. M. Hawes replied that they had
recei ved approval fromthe county governnent to increase the tine
on new construction and on nodernization. Dr. Rohr added that

t he school s planned for FY 1992 would reflect the | engthened tine
schedul e.
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Ms. Newman reported that nost clusters had requested additional
space, nodernization, PLAR projects, or special projects such as
conputer labs or ceiling fans. For the nbst part, clusters
wanted their projects to stay in the six-year schedule or nove up
on the schedule. There were requests for new projects in a few
of the clusters. She showed slides of sone of the projects done
inthis fiscal year. 1In particular, she asked Board nenbers to
pay close attention to the slides of the rel ocatable addition at
Kennedy whi ch contai ned bathroons in the new wing. She pointed
out that they had 40 schools on the six-year nodernization |ist,
and many had asked to be accel erat ed.

Ms. Newman said that in working with principals and staff, they
all wanted school buildings that work and were efficient places
to work in and to learn in. The single nost requested item was
additional electrical outlets. Teachers asked for work spaces
and nore storage. Principals wanted offices with good visibility
to see people entering the school, and they wanted recogni zabl e
entrances to their school. Many clusters requested PLAR projects
for roofs, bleachers, parking lot lighting, playground equipnent,
and handi cap accessibility.

Ms. Briggs announced that tonight's neeting was the first visible
step in the capital budget process. The superintendent woul d
publish his recomendati ons about Novenber 1. There would be a
Board wor ksession and Board alternatives on Novenber 8. The
public hearings would be held on Novenber 19 and 20, with
deci si ons made on Novenber 26 and 27. Ms. Hobbs asked about

i nproving office space in the Carver Educational Services Center
and in one or two of the area offices. Dr. Rohr replied that
they were reviewi ng these situations and woul d have
recommendati ons on Novenber 1. Dr. Shoenberg thanked staff for
their presentation.

Re:  ADJOURNMENT

The president of the Board adjourned the neeting at 10 p. m
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