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The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, October 9, 1990, at 10 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair
Davi d Chang
Janes E. Cronin*
Blair G Ew ng
Bruce A (ol densohn
Cat herine E. Hobbs
Marilyn J. Praisner*

=}

Absent : Shar on D Fonzo

[7)]

O hers Present: Harry Pitt, Superintendent
Paul L. Vance, Deputy Superintendent

Thomas S. Fess, Parliamentari an
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#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Shoenberg announced that Ms. D Fonzo was out of town on a
famly matter. Ms. Praisner and Dr. Cronin would arrive
shortly.

RESOLUTI ON NO. 586-90 Re: MONTGOMERY COUNTY EMPLOYEES
CHARI TY CAMPAI GN

On recommendation of the superintendent and on notion of M.
ol densohn seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The enpl oyees of Montgonery County Public School s have
traditionally been concerned about their community and have
actively worked to inprove the quality of life for all residents;
and

VWHEREAS, The Montgonery County Enpl oyees' Charity Canpai gn
enbodi es the concept of private giving to help fellow conmunity
menbers who are in need; now therefore be it

RESOLVED, That the Board of Education hereby proclainms the period
Cctober 15 - Novenber 16, 1990, as Enpl oyees' Charity Canpai gn
Mont h and urges all enployees to support this worthy effort of

nei ghbor hel pi ng nei ghbor through generous contri butions.
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Re: STUDENT TRANSFER PROCESS

Dr. Pitt stated that the report before the Board made an effort
to ook at the issues. They did not have a | ot of solutions, and
the paper gave a little of the history of the transfer process.
They di d have some recommendati ons for change which had nore to
do with process rather than the policy.

Dr. Carl Smth, associate superintendent, introduced Ms. Judy
Bresler, Board attorney; Dr. Henry Shetterl ey, hearing exam ner
for transfer appeals; M. Barron Stroud, director of the
Department of Quality Integrated Education; and Dr. Pat Newby,
area director of educational services. Dr. Shoenberg thanked Dr.
Shetterley for the remarkable job he did in hearing appeals.
Peopl e were frequently angry and anxi ous when they entered into

t he appeal s process, and even when the decision went agai nst

them parents thought Dr. Shetterley did a fair and sensitive job
of hearing the appeals. He conplinented himfor his efforts.

*Dr. Cronin joined the neeting at this point.

Dr. Smth reported that he had started being on commttees
regarding the transfer policy in 1975, and the current policy had
been adopted in 1971. He asked Board nenbers if they had
guestions about the paper.

*Ms. Praisner joined the neeting at this point.

Dr. Shoenberg recalled that in this |ast round of transfer
appeal s they had a | arge nunber of appeals involving a smal

nunber of magnet schools. He would guess that half the appeals
were focused on three or four schools. For reasons that seened
sensible at the tinme, a decision was nade to deny the appeal s and
to tell parents that if space opened up there would be a lottery
on or about August 1. He wondered whether it would not be the

W ser course sinply to deny the appeals in the first place.

Dr. Pitt explained that he was responsible for sonme of these
problenms. The great majority of cases dealt with all-day

ki ndergarten. The problemwas that staff was not able to project
ki ndergarten size as well as they could other grades. This did
not nean it m ght not be better to just say no or yes at the
earlier time. Dr. Smth added that they had a responsibility to
serve the students who attended that school. They waited until
the first of August when they were fairly confident of the
enrollment. |If there were spaces available, they would all ow
transfers to occur. |If there were nore students than they coul d
accommodate, they held a lottery. However, if there were

ext enuati ng educati onal needs, they reserved the right to place
students in advance of the lottery.
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Ms. Bresler said the current procedure was in the inplenenting
regul ati ons, but how well the public was infornmed of the details
was a different issue. This was a recurring problemin terns of
maki ng the rules of the ganme known to the public. Dr. Shoenberg
commented that even if the procedure were known, parents wanted
it both ways. They wanted the opportunity for success in the
lottery, but they conpl ai ned because the decision cane so | ate.
He wondered what woul d create the nost reasonable state of
affairs as they | ooked at the future.

Dr. Pitt replied that he did not have a good answer. He tried to
meet with a small group of parents to get their input after their
appeal s had been decided. He had received both sides of the
story. Sone had told himthat decisions should be nmade earlier,
and others had told himto nmake the decision at the |ast m nute.
Dr. Smth pointed out that many of the appeals involved the Blair
cluster which cane under the aegis of the QE policy and their
efforts to assure reasonable racial balance in the schools. This
conplicated the process because of the additional requirenents in
the QE policy. He asked Ms. Bresler to explain the process.

Ms. Bresler explained that there were a nunber of considerations
that canme into play when they started dealing with cluster
school s. Depending how the variables interacted with each other,
they could get different results with what appeared to be simlar
circunstances. For exanple, for a nunber of years MCPS had used
the net effect practice within the clusters. A lot of their
practices devel oped as a neans of maximzing the ability to grant
requests and permt students to nove from one school to another.
In the net effect practice, the transfer would be approved if it
had a neutral inpact on racial and soci oeconom c bal ance. The
transfer review commttee | ooked at all the requests, and there
could be a domno effect so that through nmultiple noves students
woul d be permtted to transfer. \Wen they | ooked at transfer
requests comng in fromoutside the cluster into cluster schools,
the variables had to do with whether the school the student was
transferring fromwas open or closed to transfers. |If the school
was cl osed for overenrollnment, a transfer out would not harmthe
school. If the school was closed for racial or socioecononc

bal ance, it would depend on who was applying for transfer out and
where they were going. |If the school were open to transfers and
t he sendi ng school had no problem they would have to | ook at the
i npact on the receiving school.

Ms. Bresler said that when they dealt with cluster schools they
had several |ayers of conplexity having to do with a whole series
of variables. Then they had the additional factor of all-day

ki ndergarten which would then add the lottery consideration if

t here were not enough spaces. There were some separate
considerations involving the area gifted and tal ented prograns
and secondary magnets where there were program adm ssion
requirenents.
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Dr. Cronin said they were often criticized about the transfer
policy. People thought the policy should exist but not affect
their child. The paper listed all the variables and expl ai ned
why they were dealing with a noving target, but that was why they
were discussing it. He noted that there was one paragraph which
stated that all of the foregoing paper was invalid because MCPS
did not followits own policy. They did not stay with their
tineline and nmade every effort to acconmodate people. The
open/closed |ist cane out in early January and told principals
whet her their schools were open or closed. Yet they heard from
parents that the schools had given themtransfer fornms. There
did not seemto be a first level of cuts at the school |evel.
Ms. Praisner pointed out that the principal did not have the
authority to approve or disapprove a transfer request. Dr.
Croni n thought the principal should explain that the school was
on the closed list. This mght pull back sonme of those
subsequent requests.

Dr. Shoenberg said that if principals told parents the school was
cl osed, the parents would proceed with the appeal because they
knew exceptions had been nade. Ms. Praisner added that the
school system said that unless a school was closed the parents
filled out a formand the transfer was approved. The form and
process began whether the school was closed or not. |If the
school were closed, the formwas an appeal to override the

cl osure.

Dr. Cronin said that his next question was one of timng. |In
June and July, the Board was receiving appeals that had been
filed in January. The w ndow for appeals had not been closed,
and the appeals continued to conme in during the spring. Dr.
Smth explained that nost of those appeals had to do wth QE,
and these were held until staff could see the net effect. They
did communicate this to parents in late spring and early sumer.

Dr. Cronin thought that parents should receive sone kind of
notice telling themthat this issue would not be resolved until
August. Parents were calling to find out the status of their
appeal. Ms. Bresler explained that right now the tinelines to
submt transfer applications for elenentary school magnet were
January 1 to May 1. Dr. Cronin suggested that when soneone
applied in January they ought to know that a decision would not
be made until May. Sonme parents did not know what was happeni ng
to their appeal.

M. Stroud indicated that nost cases were acted on within a 30-
day period. Parents were notified if they were denied that they
woul d continue in the process because of the net effect. The
conplexity was they could not nove cases until other cases cane
in. Mst parents were notified one way or the other within that
30-day period. They were also notified that their name woul d be
kept in because of the net effect process. Dr. Smth said that
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frequently it | ooked as if the transfer was being held up.
However, they were dealing with 4,000 transfers each year.
Frequently the parent would be told that the transfer was denied
for this year, but MCPS would continue to consider their request.
This frequently appeared to parents that the school system people
could not make up their mnds. The problemwas that this was not
a sinple process. He agreed that they did need to communi cate
better. The issue was having to wait a long time because the
process was very conplex and factors were interrelated and hel d
up deci si ons.

M. Ewing said there were pieces of information that the Board
shoul d have before it nmade a deci sion about whether it wanted to
make a change in the policy. One of those was the scope and size
of the problem He wanted to know how many applications for

transfer they received in a given year. |If they had between
4,000 and 5,000, they were dealing with a 5 percent problem which
was consum ng a substantial amount of tinme and energy. |If they

knew how many transfers were granted, they would know how big the
di scontent factor was. They needed to know what proportion of

all the requests were decided, one way or another, by July 1,
August 1, Septenber 1, and later. Again, this would give thema
sense of how big the problemwas. |If they were deciding 95
percent of the cases by August 1, he was not sure they needed to
worry excessively about the 5 percent that still had to be
resolved. |If a lot did not get resolved until school started or
after, then they had a serious problemto deal wth.

M. BEw ng suggested they m ght want to consider making a public
announcenent when they announced the open and closed list that
their expectation was and their policy was that all decisions
woul d be made by a date certain and try to hold to that. They
had a tinme frane as to when people m ght apply, but they did not
have a statenent about when they woul d nmake deci sions. They

m ght not be able to hold to that. He was famliar with federal
agencies that stated they woul d nake decisions by a certain date.
I f the decision were not nmade by that date, people could assune
t hey had been turned down unless there was a case filed in court.
It seened to himthat absent any |egal guidance to the contrary,
t hey ought to pursue that as an objective.

It seened to M. Ew ng that the biggest problemwas they did not
have enough roomin the magnet schools. The Board needed to
address that. For exanple, did they want these schools to be
magnets or schools serving only the communities in which they
were | ocated? It was high view that these schools should
continue as magnets. However, Rosemary Hills could hardly
function as a magnet because it did not have enough room This
was true of virtually all the elenentary schools in the Blair
cluster, and it would becone the case with the secondary school s
as well. What was wong was not the transfer policy, but the

i nadequacy of the size of their schools. They thought they would
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have | ots of space available in New Hanpshire Estates and Rolling
Terrace, but these schools did not have space for transfers in.

Finally, M. BEw ng thought it was inportant for the Board to know
sonething in a systematic way about the applicants and the
pattern of turndowns. The Board saw a tiny fraction of the tota
nunber of appeals. They had to know where the problens were with
the process. He suspected it was the nmagnet schools, but they
did not have nunbers. He thought the paper before the Board was
a good one because it raised the major issues they needed to
address. He hoped they could discuss this again before they
rushed to policy changes.

M. Ewing said that the only policy change the Board m ght

consi der was saying that all students should attend the school in
the district in which they resided. The exception would be the
opportunity to transfer including to magnet schools. They could
continue to encourage transfers to magnets, but they ought to
make the burden lie with the applicant for change. Mst school
systens had such policies, but sonme were now abandoni ng these
policies in the interest of parental choice. Wile he was in
favor of parental choice, he did not know that they should raise
expectations in atime of facilities limtations when they had to
turn dowmn a ot of parents for transfers.

Ms. Praisner agreed wth M. Ewing for the nost part based on
perceptions. She thought the informati on woul d be very hel pful.
Wil e they had seen sone of this information before, it would be
useful to review that information again. She reported that even
with the increased interest in choice, nost of the choice
policies in school districts had the kinds of caveats that

Mont gonmery County already had in its policy. For exanple, nost
stated that transportation was the responsibility of the parent
or the request depended upon space availability. In addition,
there was the issue of racial bal ance.

Ms. Praisner said they had to nake sure they were clear in
communi cating the information. They had to nmake corrections in
their procedures and process as nuch as policy. She was
interested in know ng whet her they were accepting transfer
requests in July and August or that they were not making the
decisions until then. She asked whether those acceptances of
transfer requests cane from people new to the systemor for other
reasons. Dr. Smth replied that the i ssue was conplex. He said
the three nost difficult issues they faced had to do with
utilization, daycare, and all-day kindergarten which was tied in
sonewhat to daycare. They had not discrimnated transfer
requests on whether or not soneone was new to the system because
very frequently the request was predicated on changes in the
daycare situation
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It seened to Ms. Praisner they mght want to | ook at the anount
of tinme needed to get through the [ayers of the process. They
needed to comuni cate with a paper as to when it was likely
peopl e woul d get an answer and with a description of the process
peopl e had entered with the tinme allotnents between each step.
She asked whether there were sone things they could do to
conpress the layers without affecting due process. She

recogni zed that they wanted the parent to go to the school and
get the form and have sonme conversation about the school. There
was a reason for that years ago. Now there were different
reasons as to why people wanted to transfer. She suggested that
it mght be better to start the process at the area office |evel
and have a better control over what was said to parents. The
Board got papers from parents in which they stated that the
princi pal saw no problemw th the request which gave the
perception that the request was not okay at the next |evel.
Since so many people went through the QE process, it mght be
well to have only one step at the area |evel.

Dr. Smth said that last spring they had di scussed this issue.
They woul d be neeting this fall with the special services
supervisors, the area directors, M. Stroud, and other people
involved in the process to | ook at ways to do the best job
procedurally and consistently across the system They woul d
factor Ms. Praisner's suggestion into their discussions.

Dr. Pitt thought that comments nmade by M. Ew ng and Ms.

Prai sner were on target. They could inprove the process, but it
was inportant to | ook at the underlying issue. Wen they had a

| ot of space, they started a nodified choice programin

Mont gonery County. Most parents who wanted to nove, could if

t hey provided transportation. Secondly, they had started a
magnet program Their goal was to bring people in and inprove
the integration process and maintain the population they had in

t hose areas. They now had a probl em because the popul ati on had

i ncreased and they had been very successful in the magnet
program Now their schools were full, and so the opportunity for
the rest of the county to nove was also very limted. They had a
policy that caused sone frustration because of the changes that
had occurred in their popul ation and prograns. They had to keep
this issue in their mnds as they | ooked at this process because
it would not get easier.

M . ol densohn reported that when his daughter started school in
the early 1970's she could attend al nost any school she wanted to
as long as he provided transportation. H s daughter did
transfer out because of where his wife was teaching. They no

| onger had that luxury. He said that each year they received a
long list of schools that were closed to transfers in and out.

He would like to see a separate list which showed the school s
that were open. This would show people that these few schools
were the only choices. He presuned that npbst requests were
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turned down at the first level. He thought they would save a | ot
of paperwork if sonme of these requests did not even cone in.
This could be done at the | ocal school |evel.

M . ol densohn stated that communi cation was critical. Parents
di d not understand what was happening. They file an application
for sonmething and maybe they get an acknow edgenent that it was
received, but then the request was in |inbo. They becane
concerned because they wanted to know where their child was going
to school in Septenber. He thought that clearer comrunication
woul d reduce the nunmber of applications. Those applications
comng in needed a nuch faster and nore conpl ete response to
them They mght tell people a point of contact for their
appeal. They could call and be told where their application was
in the process. There mght be a transfer coordinator for an
area office so that people would have a point of contact. Dr.
Newby reported that each area had a transfer secretary who tried
to respond to the calls.

Dr. Shoenberg indicated that he would like to hear the views of
the people at the table about what they thought was going on with
the transfer process.

Dr. Cronin commented that attacks had been nmade on the area
offices to cut them out because they were not needed. The issue
m ght be to centralize the process. He asked how nuch tinme was
consuned in handling these transfer requests and whet her people
had suggesti ons about sinplifying the process.

Dr. Newby replied that for certain periods of tine each area
office had a full-time secretary to deal with transfers. The
secretary handl ed the request and processed it with the advice of
t he supervisor of special services. After the initial process,

other secretaries were involved in the appeals process. In Area
1, there were 16 days in March when CGeorge Goldsmith heard 140
appeals. It required 30 to 45 m nutes per appeal. Each one of

those had to be di scussed, and she spent about an hour to an hour
and a half each day doing this. The appeals process took a | ot
of tinme at the area office particularly between March and August.
The week before school opened they received requests from parents
because of changes in daycare arrangenents. During this week
they dealt with 40 to 50 requests every day.

In regard to suggestions, Dr. Newby thought they should say that
August 1 should be the decision day for all-day kindergarten and
not accept appeals until that tinme. She would like to see a
change in the tinefranme for accepting appeals, but she was not
sure they could do this because of changes in daycare situations.

M. Stroud reported that from January to Septenber he spent 50
percent of his time on transfer requests. He noted that in
excess of 80 percent of the schools were closed, and al nost 70 of
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these were the responsibility of QE  H's secretary spent in
excess of a quarter of her day dealing with transfer requests.

In addition, they had a weekly contact with the principals of the
Q E schools to maintain a roster to determ ne whet her they had
space or changes in their school. The matching process between
Blair cluster schools and those outside was very tinme consum ng.
M. Stroud thought they had to | ook at how nuch access there was
and how nuch staff was needed to help facilitate the process.
They had to | ook at where this process was housed, where it
started and where it stopped. Parents got frustrated because
they m ght be denied in |late January or early February and have
to wait until August 1 for an all-day kindergarten final

decision. Parents called frequently because they were anxious.
In addition, they had to nove a | ot of those cases through the
net effect process. He felt that they had to train thenselves to
be consistent fromarea to area. He said they were | ooking at
this issue this year, and he would be working with staff.

Dr. Shetterley reported that he had been doing transfers at the
superintendent's | evel since 1984. They had not departed from
the rationale for the transfers during that time. The nunbers
had i ncreased, but the rationale seened to be the sane. The
policy itself did not speak to daycare, but daycare was a nmj or
issue. They had to recognize this, and it had to be factored in
sonehow. He thought the areas were now consistent in regard to
al | -day kindergarten which helped a little bit. People talked to
each ot her and knew what was going on. He said that he had not
seen racially notivated transfer requests as loomng large in
this process. He thought that the Board, superintendent, and
staff deserved a |lot of conplinents on that.

Dr. Shetterley said that at the elenentary level the majority of
requests were based on daycare, all-day kindergarten, some magnet
situations, and a few social and enotional problens. At the
secondary level, the policy listed "program as a reason, and
parents used program However, the state had upheld the Board's
ruling on the ROTC appeal. He did not know where programfit

into this. Inreality, nost secondary school transfer requests
wer e because of social and enotional reasons relating to the
school and their hone situation. |If the policy or the regulation

reflected these issues, they woul d get ahead of the process.

M. Ewing said they m ght want to consider fixing the dates for
application and decision. They could have a category of
energency appeals and define the criteria for those. He
suggested that they consider this.

Dr. Pitt agreed to cone back with sone data and sone
recommendations. They had to | ook at how they inproved the
process they had now or consider if they wanted to change the
policy. Once they answered the question of whether they wanted
to change the policy, they could |l ook at how to inprove the
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present process. He would conme back with that information in a
mont h or two.

Ms. Praisner pointed out that M. Gol densohn had suggested a
list of open schools. |If they did this, they would be changi ng
the policy because it presuned a student was to be served by his
or her honme school except where there were schools that were
open. Dr. Pitt agreed that this would be a change in the policy.

Dr. Shoenberg thanked staff for their information
Re: FUTURE SCHOOL LEADERSHI P NEEDS

Dr. Pitt explained that the paper was divided into four
categories: projected | eadership needs, devel opnent of school

| eadershi p, outside sources of |eadership, and next steps. They
wer e maki ng sone changes in their devel opnent of school

| eadership, especially in how they assessed people. There was
one change in the assessnent center process. The executive staff
menbers had been acting as assessors. Now principals and others
woul d do this because the executive staff made the decisions on
the sel ection of people.

Dr. Smth introduced M. Jess G aham assistant director of the
Departnent of Personnel Services; Dr. Janmes Shinn, director of
Personnel Services; and M. Gary Levine, specialist for

enpl oynent standards. The paper highlighted the approach and the
strategies they were using to assure a well qualified pool of
candi dates for the principalship. Dr. Smth said they continued
to believe that the majority of their new principals would cone
fromwithin the ranks of MCPS. In the past three years they had
taken several steps to recruit internally and externally. Their
efforts were to respond to the significant growh in the school
system They had reopened or built 24 schools in the past five
years. They had worked sonewhat differently at the elenentary
and secondary |levels. Their needs at the elenentary |evel had
stripped the available internal pool, and they had increased
their external recruitnment in response to that need. This year,
for exanple, four of the elenentary principals cane from outside
of MCPS. At the secondary |level their internal pool had been
sufficient to date, and except under special circunstances they
had not needed to interview and sel ect outside candi dates for

t hose vacancies. As the elenentary enrollnment noved up through
secondary, their posture m ght change.

Dr. Shinn believed that by the end of 1995 they were going to
need 115 school -based adm nistrators. There had been a question
about elementary and secondary assistant principals. He
expl ai ned that they did not divide these because at the present
time there were only 29 assistant principals at the elenentary

| evel who were full appointed assistant principals. The rest of
the positions were acting appoi ntnents for one year, and they
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used those for |eadership devel opnent. Wen an assi st ant
principal at the elenentary level left, they did not need soneone
fromtheir pool. They needed soneone fromthe group of people
who were getting ready to go to a traineeship. The nunbers
filled on a regular basis were very small; therefore, they could
not be projected.

Dr. Shinn reported that they were opening several elenentary
schools in each of the next few years, and they were predicting
that at | east one assistant principal would be needed in each of
those years. 1In the past few years when they opened el enentary
school s they had not been | arge enough to need an assi stant
principal, but they now believed that one of the two schools each
year woul d be | arge enough to need an assistant principal.

In regard to filling the 115 positions projected, Dr. Shinn said
the Board could | ook at the graphs regarding enrollnment in the

| eadership prograns. Enrollnment had declined steadily but now
was on the upsw ng. There were now 107 registered in the Phase |
| eadership course. They had invited Asian-Americans and

Hi spanics to talk to Personnel about how they could becone

adm ni strators, and about 20 to 30 people had registered for
Phase |I. He believed that enrollnent in Phase Il would increase
as well. The assessnment centers had shown that sanme decline but
were on their way back up. He said that the Conm ssion on
Excel l ence had wanted to make it possible for outstanding
teachers to stay in the classroom and they had succeeded. Now
they were trying to cultivate people to fill those 115 vacancies
before 1995. He said that this was the first year of a major
nmodi fication in the assessnment center process. They had repl aced
an exercise called "the principal problemexercise" which was a
group problemsolving effort to an in-basket exercise.

M. Levine explained that the in-basket exercise was a deci sion-
maki ng exercise. Candi dates were given several nessages, notes,
and nenos and asked to deal with each itemin a short tinefrane.
They had to indicate the actions they would take to resolve the
issue and give the rationale for their decisions. Candidates
were assessed on their ability to do this. [In addition,

candi dates were assessed on their ability to prioritize their
actions. They were also assessed on their ability to del egate
responsibility and to show good human rel ations skills.

Dr. Shinn said that Dr. Smth had indicated their supply of
candi dates frominside was not enough particularly at the

el ementary principal level. He pointed out that even if that
supply were to increase greatly, their ability to train
internally was limted. Dr. Pitt added that they generally
pronmoted frominside, especially at the secondary |evel
However, they still provided opportunities for people to apply.
I f there were an outstanding applicant, this person would be
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considered. The goal was to give their own inside people every
opportunity.

M. Gahamreported that they had attenpted to comrunicate their
need for principals through all channels available to them They
had worked with the two principals' associations. They had
attended a national conference and had recruiting session there.
They established sonme contacts for current candi dates and

candi dates for the future. They had done advertising in
educational journals as well as |ocal and ethnic newspapers.

They had tried to spread the word about their need for and
interest in outside principals.

Dr. Shinn indicated that the Maryl and State Departnent of
Education ran an assessnent center program at the state |evel.
They had been all ocated positions over the past two years and had
sent people to MSDE for the purpose of their own staff

devel opnent. They did not use those results at the present tinme
to select; however, they had been communicating with the state
about the ability of that assessnent center to be used by

Mont gonmery County. They m ght want to come back to the Board
with some recommendations on this issue. One of the problens was
the state did not have the resources to send the nunber of people
t hrough that Montgonery County needed to send through. MCPS had
been in contact with the National Association of Secondary School
Principals to see if, with the cooperation of and approval of the
state, they mght be interested in a center in Mntgonery County.
Dr. Smth was continuing to negotiate at the state level to see
what coul d be done.

Ms. Praisner comented that this was a useful paper. |t was
inportant for themto be seen as doing what they needed to do
froma day to day basis but also |ooking |ong range at their
needs fromthe standpoint of |eadership and training. She asked
if they had sonme neasure of how many needed to go through the
process in order to get the nunbers they needed in addition to
their external candidates. Dr. Smth replied that they did a
projection of their need in the fall for the spring. 1In the
spring, when they identified the principal trainees at the

el enentary level they tried to | ook at the nunber they put into
the training programand the relationship between that and the
nunber of vacancies they anticipated. They had increased that
nunber of trainees at the elenentary level in the past two years.
They then | ooked at the external recruiting and the pool they
needed.

Ms. Praisner remarked that one of the things, whatever the
process, was to have sone consistency fromyear to year both from
t he peopl e going through the process and their expectations as
far as quality was concerned. They had to maintain consistency
in regard to judgnents and the quality level as far as exiting

wi th an acceptance level. She wanted to have sone assurances
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that they were not changing their criteria in order to have
successful candidates internally based on nunbers. Dr. Smth
replied that sonme of the individuals in the programfor the past
three years had opted not to continue in the training program or
as a result of mdyear evaluation. He said they did maintain
quality control and standards, and they tried to help every
candi date be successful in the program

Dr. Pitt stated that they had also tried to neasure the success
rate of their candi dates which was very hard to do. It was their
judgnent that the people selected in the last four years had been
very successful. This was based on eval uati on and community
input. The people involved in the internship program had not
changed dramatically, and he believed the standards had renai ned
consistent. For this reason, they had had to go outside nore and
| ook for a larger pool.

Ms. Praisner indicated that Howard County had its own assessnent
center using the NASSP nodel. She assuned that the state would
not object to Montgonery County's running one internally except
to the extent they did not participate in the state program Dr.
Smth replied that Howard County was one of the first working

wi th NASSP, but he thought they m ght have joined the state plan
and were using the state nodel. The only county using the NASSP
nodel was Anne Arundel .

Ms. Praisner said she would be interested in know ng what they
wer e doi ng when they hired experienced principals to devel op
continuing education for them They had tal ked in the past about
trying to professionalize the assistant principal position and
the effect that m ght have on the principal process at the
secondary level. She would like to know what strategi es had

wor ked the best and where they needed change. She wondered about
the potential inpact of state changes on alternative nethods to
the principalship just as they had tentatively approved
alternative paths to the teaching role. She pointed out that the
paper focused on the principalship and the school |eadership
role. Wen she had nentioned | eadership as a |long-termi ssue,
she hoped they would not focus solely on the principal ship.

There were a | ot of other positions and departnments w thin MCPS
they should look at in regard to paths for career devel opnent.
She said that |ots of them had been through career devel opnent in
ot her departnents. |t seened to her it would be useful for them
to know where they had gone with the suggestion that they work
with the major corporations in the county who were al so
interested in | eadership devel opnment within their own systens and
had used in-basket exercises. They could work together with

t hese organi zati ons and provi de sone sharing of opportunities.

M's. Karolyn Rohr, adm nistrative program coordi nator, reported
that she nmet with all the principals fromoutside the county.
She conducted a needs assessnment with them and they nmet nonthly
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with the other principals newto the county and Dr. Al an Dodd,
their outside consultant who put the programtogether. They al so
had a special sumrer session with these principals to review MCPS
policies and procedures. They connected themw th resources in
the county and served as a soundi ng board for these people.

Dr. Smth said Ms. Praisner had nentioned sone possible
novenents at the state level to consider alternate routes into
the principal ship. He was not aware of anything concrete. There
had been consi derabl e di scussi on about certification requirenents
and about the possibility of requiring participation in the
NASSP/ MSDE assessnent center as one of the requirements for
certification. Dr. Shinn added that he had been told the state
peopl e had their hands full |ooking at the teacher process now.

Dr. Cronin comented that MCPS did not control the certification
process. Therefore, they would not be able to bring in a very
tal ent ed business executive to be a principal or a scientist from
NIH to be a teacher. Dr. Smith replied that they could not do
this unless these people had the certification requirenments. The
state teacher proposal was an alternate route which would enable
graduates with bachelor's degrees in content areas to cone into
the teaching field, but there would be arrangenents for themto
take 90 clock hours of identified course work in pedagogy and
devel opnment al psychol ogy. The | atest proposal would al so apply
at the elenentary school |evel. However, this was on hold at the
state |l evel and had not been adopted.

Dr. Cronin noticed that for the secondary adm nistrative intern
and el ementary principal trainee that there were requirenents for
five years experience, three years classroom and master's plus
15. In other words, there was an established set of criteria
before an individual could begin to be qualified. This set up

t he question of the source of many of their principals. By
requiring three years of classroom experience, they were starting
wi th sonmeone who was certified as a teacher. They had to | ook at
what peopl e got when they becanme principals. |If they |ooked at

i ssues under consideration, they had the Conmm ssion on
Excel | ence, autonony, school - based deci si on-nmaki ng, etc. Mst of
this was teacher-centered. He heard very little about the status
of the principal's profession. As the |lower salary of an
assistant principal or principal was bucking up against the

hi gher salaries of the teachers and as they | ooked at the tine
required to do the job of principal, he wondered why people would
want to be a principal.

As a former principal, Dr. Smth agreed that it was inportant
that the principal be conpensated for their responsibilities
because all of the research told themthat the key to | eadership
and the key to effective schools resided in the role of principal
and the effectiveness of his or her |eadership. He did not think
they could sell the principalship solely on the basis of nonetary
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conpensation. He remarked that in his personal opinion it was
the nost exciting job that anyone could have in education if he
or she was going to cone out of the classroom The principal had
enornmous i nfluence in the school and enornous opportunity to have
a positive effect on the lives of children.

Dr. Cronin comented that he was al so tal ki ng about the whol e
vari ety of substructure supports that went into a school. As
they were building elenmentary schools with capacities of 700 to
800, this changed the concept of the elenmentary principal.

M. Ew ng said the educational requirenents for becom ng a

candi date for the principal ship had been descri bed. Wat was

|l ess clear to himwere the personal and psychol ogi cal
characteristics needed to be a principal. |[|f they believed the
research about | eadership, there were people who woul d be | eaders
in alnmost any situation in which they were placed. However, sone
of those people were so determ ned to be | eaders that they could
be destructive if they did not have other qualities which
noderated that. He hoped they were able to get at an assessnent
of those characteristics and to determ ne what bl end of

| eadership skills and notivations they needed and wanted in the
school system As Ms. Praisner had stated, they needed to be
consistent in the way they judged people, but it was true that

t hey needed to think about the changes they needed to make in the
ki nds of people they intended to recruit in the future. The
school system was changing, and the students and their needs were
changi ng. Some school s were changing the rel ationshi p between
principals and teachers as they instituted the flexibility
pilots. They needed to find people who were capabl e of and
interested in changing thenselves. There were |eaders who woul d
not consider that they needed to change thenselves. He was as
much interested in that aspect of it as he was in anything they
were doing in this arena. He hoped that at sone juncture they
woul d have a |list of the kinds of characteristics they were

| ooki ng for.

Dr. Pitt replied that they were | ooking at that. Sonme
characteristics had not changed in a long tine in terns of what
was needed, but the way a person thought and his or her ability
to be flexible were areas they were | ooking at. For this reason,
they were | ooking at the national nodel which focused on personal
characteristics. It was his feeling that the personal
characteristics determ ned whet her soneone failed or passes the
true test out in the field.

M . ol densohn poi nted out that the graph on secondary

adm ni strat or conpetency sessions showed a sharp decline in
nunbers applying through 1989. He suggested that this was a
factor of how nmany were admtted to the program In 1986, 80
applied but only 32 were admtted and that sent a signal to
peopl e that the odds were stacked against them They had the
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sanme thing on the graph for the elenentary principal trainee
program There was a hi gh nunber of applications a few years
back, but it dropped because the success rate of being chosen was
so small. He thought that the application pool would maintain
itself, but whether these were the right people was anot her
story. He was concerned about one graph which showed that in
1982, 49 applied, 28 were admtted, and 13 were qualified. He
asked whether this neant that 15 were not qualified. Dr. Shinn
expl ained that "qualified" nmeant successful conpletion of the
conpetency program O the 49 who applied, 28 were qualified to
be admtted to the session which was a m ni-assessnent center.

O the 28, 13 received scores on the exercises which qualified
themto be interns. Dr. Cronin asked whet her adm ssion was
automatic. Dr. Shinn replied that it was not. There was a paper
screeni ng based on references, past performance, eval uation,
academ c achi evenent, etc.

M. ol densohn stated that the role of an assistant principal in

a secondary school was rather established. It varied from school
to school depending on how | arge the school was and how many
assistant principals there were. In the elenentary school it was

nore of a new phenonenon, and he wondered whether they had a
standard. Dr. Shinn replied that they had a class description
for the elenmentary assistant principalship and woul d share it
wi th the Board.

In regard to the Phase | and Il prograns, Ms. Hobbs said there
were references to increasing interest in these prograns. She
asked how they were going to do this. Dr. Shinn replied that
personal invitation had been the nost successful route. Each
year he met with the principals by area and asked themto
identify those people in their schools they believed had the
potential to beconme adm nistrators. These people were invited by
letter or personal contact to get into Phase |I. They had an
affirmative action program and sent individual invitations to
people frommnority groups.

Dr. Shoenberg thanked staff for the very hel pful paper. He was
reassured by what had been done.

Re: EXECUTI VE SESSI ON

The Board net in executive session fromnoon to 1:10 p.m to
di scuss personnel issues.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:
1. Delegate Jean Roesser

2. Peggy Driver
3. Mary A Sullivan, St. Martin's School
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4. Joyce Connelly, St. Mary's School

RESOLUTI ON NO. 587-90 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of M.
&ol densohn seconded by Ms. Praisner, the follow ng resol ution
was adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomrended that RFP 90-10, Materials Managenent
System be rejected and rebid due to vendor responses not neeting
requi renments and/or high costs; now therefore be it

RESCLVED, That RFP 90-10 be rejected; and be it further

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

88-21 Supply and Deliver of Hardware Itens

Ext ensi on
AVWARDEE
MBF County Servi ces Conpany $ 50, 000
179-90 Art Equi pnent
AVWARDEES
Chasel l e, Inc. $ 31, 318
Dawn's O fice Supply Conmpany 7,153*
Janes- Howar d Conpany 2,673
Maryl and Lam nates, Inc. 26, 298
Tot al $ 67,442
1-91 Cust odi al Equi pnent
AVWARDEES
Crown Supply $ 12,885
Daycon Products Conpany, Inc. 12, 884*
District Supply 7, 080*
Fi scher-Lang and Conpany, | nc. 5,532
W W G ainger 495
Superior Supply Ltd. 8, 821

Tot al $ 47, 697
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2-91 Li brary Furniture

AWARDEES

Bal ti nore Stationery Conpany $ 1,431
Dawn's O fice Supply Conpany 4, 382*
Dour on, Inc. 26, 679
Gayl ord Brothers, Inc. 7,848
The Jaid Goup International 11, 468*
The Library Store, Ltd. 38, 990*
Tot al $ 90, 798

9-91 Mot or Vehicle, Refrigerated Van

AWARDEES

District International Trucks, Inc. $ 30, 856
Dor sey/ Records, Inc. 28, 806
Tot al $ 59,662
TOTAL MORE THAN $25, 000 $315, 599

* Denotes MFD vendors

RESOLUTI ON NO. 588-90 Re: BID NO. 17-91, LEASE/ PURCHASE OF A
LASER COPI ER

On recommendation of the superintendent and on notion of M.
ol densohn seconded by Ms. Praisner, the follow ng resol ution
was adopt ed unani nousl y#:

WHEREAS, The Board of Education of Montgonery County received Bid
No. 17-91, Lease/Purchase of a Laser Copier, to be used for the
copyi ng needs of the Division of Data Processing Operations; and

WHEREAS, The Board of Education has determ ned in accordance with
Section 5-110 of Maryland's Public School Law that Xerox
Corporation is the | owest responsible bidder conformng to
specifications to supply a | aser copier; and

VWHEREAS, Xerox Corporation has offered to provide the necessary
equi pnment through a three-year |ease/purchase arrangenent at
preferred financing; and

WHEREAS, The Board of Education has determned that it is in the
public interest to obtain the |aser copier through a

| ease/ purchase arrangenment with Xerox Corporation subject to
cancellation in the event of nonappropriation; and

WHEREAS, Xerox Corporation has agreed to provide the |aser copier
equi pnent in accordance with the | ease/purchase terns and
nonappropriation condition set forth in the bid specifications;
now t herefore be it
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RESOLVED, That the Board of Education of Montgonery County award
Bid No. 17-91 for |aser copier equipnment and financing to Xerox
Corporation, totalling $109, 363.83 for the acquisition and the

t hree-year | ease/ purchase of a | aser copier, in accordance with
the terns and conditions of the bid specifications; and be it
further

RESOLVED, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 598-90 Re: MECHANI CAL SYSTEM CONTROLS
REPLACEMENT - PARKLAND M DDLE
SCHOOL

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Chang, the follow ng resol ution was adopted
unani nousl y#:

VWHEREAS, Seal ed bids were received on Septenber 26, 1990, for
mechani cal system controls replacenent at Parkland M ddl e School
in accordance with MCPS Procurenent Practices; and

VWHEREAS, Details of the bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, The low bid is within the budget estimte, and
sufficient funds are available to award the contract; now
therefore be it

RESCLVED, That a contract be awarded to the | ow bidder for the
project and the anmount |isted bel ow

PROJECT AMOUNT

Mechani cal System Control s Repl acenent
Par kl and M ddl e School
LOW BI DDER: TEX/ AM Construction Co., Inc. $16, 899

RESOLUTI ON NO. 599-90 Re: ENG NEERI NG ASSESSMENT OF FUTURE
SCHOOL SI TES

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Chang, the follow ng resol ution was adopted
unani nousl y#:

WHEREAS, Proposals were received on August 17, 1990, from
engineering firms qualified to perform assessnents of potenti al
school sites for the purpose of determning their suitability for
construction of school facilities; and
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WHEREAS, A selection commttee utilized Board of Education
procedures to select the consultant nost qualified to perform
t hese engi neering services; and

WHEREAS, Funds to undertake the assessnment of future school sites
held in the Departnent of School Facilities real property
inventory were appropriated in the FY 1991 Capital Budget; now
therefore be it

RESOLVED, That a $30, 735 contract be awarded to Pi ednont
Geotechnical, Inc., to performengi neering assessnents of el even
potential school sites.

RESOLUTI ON NO. 600-90 Re: REDUCTI ON OF RETAI NAGE - BURNT
M LLS ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Chang, the follow ng resol ution was adopted
unani nousl y#:

WHEREAS, Col unbi a Construction Co., Inc., general contractor for
Burnt MIls Elenentary School, has conpleted 99 percent of al
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The American |nsurance
Conpany, has consented to this reduction; and

WHEREAS, The project architect, Snolen/Rushing + Associ ates,
Inc., recommended this request for reduction be approved; now
therefore be it

RESCLVED, That the 10 percent retainage wi thheld from periodic
paynments to Col unbia Construction Co., Inc., general contractor
for Burnt MIls Elenentary School, be reduced to 5 percent, with
the remaining 5 percent to becone due and payable after
conpletion of all remaining requirenents and formal acceptance of
the conpl eted project.

RESOLUTI ON NO. 601-90 Re: REDUCTI ON OF RETAI NAGE - COL. E
BROCKE LEE M DDLE SCHOOL

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Chang, the follow ng resol ution was adopted
unani nousl y#:

WHEREAS, Waynesboro Construction Co., Inc., general contractor
for Col. E. Brooke Lee Mddle School, has conpleted 99 percent of
all specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and
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VWHEREAS, The project bondi ng conpany, Reliance |Insurance Co., has
consented to this reduction; and

WHEREAS, The project architect, Arley J. Koran,

reconmended

this request for reduction be approved; now therefore be it

RESOLVED, That the 10 percent
paynments to Waynesboro Construction Co.,
Col. E. Brooke Lee M ddle School, be reduced to 5 percent,

for

I nc. ,

retai nage withheld from periodic
contractor

with the remaining 5 percent to becone due and payabl e after

conpl etion of all

the conpl eted project.

remai ni ng requirenments and fornal

accept ance of

RESOLUTI ON NO. 602-90 Re: ALBERT EI NSTEI N H GH SCHOOL SECOND

GYMNASI UM ADDI Tl ON

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by M. Chang,

unani nousl y#:

the foll ow ng resol ution was adopted

WHEREAS, On Septenber 27, 1990, the follow ng bids were received
for the construction of the second gymasi um addition at Al bert
Ei nstein H gh School:

CoNoOGRwWNE

Bl DDER

Lynmar Corporation of Virginia, Inc.
D. DD & B. Construction Inc.

Col unmbi a Construction Conpany, Inc.
The Gassnman Cor p.

Heritage Builders, Inc.

Smth & Haines, Inc.

WIllits Construction Conpany

The McAlister-Schwartz Co.

Kimmel & Kimmel |[nc.

Pi oneer Buil ders, Inc.

E. A Baker Conpany, Inc.

Cal dwel | and Sant nmyer I nc.

G | es Managenent Constructors, Ltd.
Kel |l er Brothers, Inc.

Bob Porter Conpany, Inc.

Ronal d Hsu Construction Co., Inc.
Robert L. Lawrence Co., Inc.
Meri di an Construction Co., Inc.
Denni s Anderson Construction Corporation
CKS, Inc.

FOX- SEKO Construction, Inc.

Dustin Construction, Inc.

Frederi cksburg Constructi on Conpany, Inc.

Nucci Brothers Stone & Masonry, Inc.

Bl D AMOUNT
$ 698,920

705, 000
725, 000
728, 000
730, 000
741, 600
745, 153
748, 210
759, 000
759, 285
772,000
776, 000
778,777
783, 500
798, 530
799, 700
800, 000
820, 000
820, 000
821, 900
822, 000
834, 900
860, 000

1, 089, 824
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VWHEREAS, The low bid is below the staff estinmate of $825, 000; and

WHEREAS, Lynmar Corporation of Virginia, Inc., has done simlar
type construction in the Washi ngton netropolitan area; now
therefore be it

RESCLVED, That a $698, 920 contract be awarded to Lynnar
Corporation of Virginia, Inc., for the construction of the second
gymmasi um at Al bert Einstein H gh School in accordance wth plans
and specifications prepared by Fox, Hanna, Architects.

RESOLUTI ON NO. 603-90 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Chang, the follow ng resol ution was adopted
unani nousl y#:

WHEREAS, The Departnent of School Facilities has received change
order proposals for various capital projects that exceed $25, 000;
and

WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be equitable; now therefore be it

RESOLVED, The Board of Education approve the foll ow ng change
orders for the anpbunts and contracts indicated:

ACTIVITY 1
Proj ect: Burtonsville El enmentary School
Descri ption: Modi fy the access driveway plans to
i ncl ude additional paving and traffic
control signalization
Contractor: Hanl on Construction Conpany, Inc.
Anmount : $56, 644
ACTIVITY 2
Proj ect: E. Brooke Lee M ddl e School
Descri pti on: Al'l nodul ar classroomunits were

initially scheduled to be |ocated at E.
Brooke Lee. Follow ng county budget
action, the addition was split and

pl aced on two sites--North Lake and Lee.
Site, nmechanical, and utility

nodi fications were required to place the
units at both sites.
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Contractor: Waynesboro Construction Co., Inc.
Amount : $225, 922
ACTIVITY 3
Proj ect: Laytonsville El enmentary School
Descri ption: Installation of water storage tank for

the fire protection systens required by
the fire marsha

Contractor: Ki nmel and Kinmel, |nc.
Armount : $34, 994
ACTIVITY 4
Proj ect: Sherwood Hi gh School
Descri ption: Installation of addition fire protection

systens (sprinklers) required by the
fire marshal

Contractor: Dusti n Construction, |nc.
Amount : $34, 222

RESOLUTI ON NO. 604-90 Re: | NDEWMNI FI CATI ON AGREEMENT W TH THE
MARYLAND SO L CONSERVATI ON DI STRI CT
OF MONTGOVERY COUNTY

On recommendati on of the superintendent and on notion of M.

Ew ng seconded by M. Chang, the follow ng resol ution was adopted
with (M. Chang), Dr. Cronin, M. Ewi ng, M. ol densohn, Ms.
Hobbs, and Dr. Shoenberg voting in the affirmative; Ms. Praisner
abst ai ni ng#:

VWHEREAS, Construction of the Rachel Carson El enmentary School

i ncreased the stormwater runoff to a natural channel |ocated on
the private property on the south side of Darnestown Road (M
28); and

VWHEREAS, The Maryland Soil Conservation District for Montgonery
County, acting on its authority to approve the stormater
managenent plan, required that the Montgonmery County Public
School s (MCPS) request perm ssion froma private property owner
to make downstream channel inprovenents; and

WHEREAS, After repeated attenpts to negotiate with the private
property owner, MCPS was refused entry onto the property to make
t he requi red channel inprovenents; and
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VWHEREAS, The Maryland Soil Conservation District for Montgonery
County has agreed to renove the approval condition in exchange
for MCPS agreenent to indemify that body against any and al
l[tability which may be forthcom ng fromthe private property
owner; now therefore be it

RESCLVED, That the president be authorized to execute a letter
agreeing to hold harm ess and i ndemify The Maryl and Soi
Conservation District of Montgonery County agai nst any and al
ltabilities, including attorney fees, that may be brought from
the owner of the property |ocated at 11920 Darnestown Road in
Gai t hersburg, Maryl and.

RESOLUTI ON NO. 605-90 Re: ARCH TECTURAL APPO NTMENT -
KENSI NGTON- PARKWOOD ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of

Dr. Cronin seconded by M. Chang, the follow ng resol ution was
adopted with M. Chang, Dr. Cronin, M. Ewing, Ms. Praisner, and
Dr. Shoenberg voting in the affirmative; M. Gol densohn and Ms.
Hobbs abst ai ni ng:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed addition to Kensington-

Par kwood El enentary School; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1991 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance

Wi th procedures adopted by the Board of Education on May 13,
1986, identified the Anderson O Brien/ Soyejima, Joint Venture as
the nost qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

RESCLVED, That the Montgonmery County Board of Education enter
into a contractual agreement with the architectural firm of
Anderson O Brien/ Soyejima, Joint Venture, to provide professiona
services for the Kensington-Parkwod El enentary School project
for a fee of $79,000, which is 9.6 percent of the estinated
construction cost.



25 Cct ober 9, 1990

RESOLUTI ON NO. 606-90 Re: ARCH TECTURAL APPO NTMENT - THOVAS
W PYLE M DDLE SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed nodernization and addition to
Thomas W Pyle M ddl e School; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1991 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Snolen/Rushing & Associ ates as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

RESCLVED, That the Montgonery County Board of Education enter
into a contractual agreement with the architectural firm of
Snol en/ Rushi ng + Associates to provi de professional services for
the Thomas W Pyle M ddl e School nodernization project for a fee
of $485, 000, which is 6.2 percent of the estinmated construction
cost.

RESOLUTI ON NO. 607-90 Re: WORK OF ART FOR JOHN F. KENNEDY
H GH SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Authorization for the selection of artists to receive
comm ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE
and

WHEREAS, Staff has enpl oyed the established sel ection procedures;
and

WHEREAS, The Montgonmery County Arts Council has participated in
the selection as required by | aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY
1991 Capital Inprovenents Program and
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VWHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artist; now
therefore be it

RESCLVED, That the Board of Education enter into the follow ng
contractual agreenment subject to County Council approval for a
work of art at John F. Kennedy H gh School

Lilli Ann and Marvin Rosenberg Lobby Treatnment $11, 000
and be it further

RESOLVED, That the County Council be requested to approve the
above comm ssion to the indicated artists.

RESOLUTI ON NO. 608-90 Re: WORK OF ART FOR FRANCI S SCOIT KEY
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Authorization for the selection of artists to receive
comm ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE
and

WHEREAS, Staff has enpl oyed the established sel ection procedures;
and

WHEREAS, The Montgonmery County Arts Council has participated in
the selection as required by |aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY
1991 Capital Inprovenents Program and

VWHEREAS, The | aw al so requires County Council approval before the

Board of Education can enter into contracts with the artist; now
therefore be it

RESCLVED, That the Board of Education enter into the follow ng
contractual agreenent subject to County Council approval for a
work of art at Francis Scott Key M ddl e School

Lilli Ann and Marvin Rosenberg Bas-Relief $8,000
and be it further

RESOLVED, That the County Council be requested to approve the
above comm ssion to the indicated artists.
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Re: PRESENTATI ON OF PRELI M NARY PLANS -
ROBERT E. PEARY CENTER
REHABI LI TATI ON

Dr. Cronin noved and M. Ew ng seconded the foll ow ng:

VWHEREAS, The architect for the Rehabilitation of the Robert E.
Peary Center has prepared a schematic design in accordance with
t he educational specifications; and

WHEREAS, The Robert E. Peary Center Facilities Advisory Commttee
has approved the proposed schematic design; now therefore be it

RESCLVED, That the Board of Education approve the prelimnary
pl an report for the Robert E. Peary Center Rehabilitation
devel oped by Duane, Eliott, Cahill, Millineaux & Millineaux, P.A

RESOLUTI ON NO. 609-90 Re: AN AMENDMENT TO THE PROPCSED
RESOLUTI ON ON PEARY CENTER

On notion of M. Ew ng seconded by M. Chang, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed resolution on the Robert E. Peary
Center be anmended by the addition of the foll ow ng WHEREAS
cl ause:

WHEREAS, Al though the buil ding has been designed as a hol di ng
school for multiple uses, including elenentary, mddle, and high
school prograns, it is initially intended to be used as interim
housing for elenentary and m ddl e schools; now therefore be it

RESOLUTI ON NO. 610-90 Re: PRESENTATI ON OF PRELI M NARY PLANS -
ROBERT E. PEARY CENTER
REHABI LI TATI ON

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Ewi ng, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The architect for the Rehabilitation of the Robert E.
Peary Center has prepared a schematic design in accordance with
t he educational specifications; and

WHEREAS, The Robert E. Peary Center Facilities Advisory Commttee
has approved the proposed schematic design; and

WHEREAS, Al though the buil ding has been designed as a hol di ng
school for multiple uses, including elenentary, mddle, and high
school prograns, it is initially intended to be used as interim
housing for elenentary and m ddl e schools; now therefore be it
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RESCLVED, That the Board of Education approve the prelimnary
pl an report for the Robert E. Peary Center Rehabilitation
devel oped by Duane, Eliott, Cahill, Millineaux & Millineaux, P.A

RESOLUTI ON NO. 611-90 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the foll ow ng resol ution was
adopt ed unani nousl y:

RESCLVED, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 612-90 Re: DEATH OF MRS. BARBARA J. COLLI NS
SCHOOL FI NANCI AL SECRETARY ON LONG
TERM LEAVE FROM MARTI N LUTHER KI NG
JR. | NTERMEDI ATE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The untinely death on Septenber 7, 1990, of Ms. Barbara
J. Collins, a school financial secretary on | ong-term personal
illness leave fromMartin Luther King, Jr. Internediate School,
has deeply saddened the staff and nenbers of the Board of
Education; and

WHEREAS, In the 17 years that Ms. Collins had been a nenber of
the staff of Mntgonery County Public Schools, she had made

out standi ng contributions to the school programin a variety of
positions; and

WHEREAS, M's. Collins' strong organi zational abilities and stead,
consci enti ous performance were recogni zed by staff, associ ates,
and students; and

WHEREAS, M's. Collins' personal courage and efforts to overcone
her physical problens were admred by all who knew her; now
therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Barbara J. Collins and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this nmeeting and a copy be forwarded to Ms. Collins' famly.
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RESOLUTI ON NO. 613-90 Re: DEATH OF MR- MAX. E. TAYLOR, BUS
OPERATOR I N AREA |1 TRANSPORTATI ON

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the foll ow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on August 5, 1990, of M. Max E. Taylor, a bus
operator in Area ||, has deeply saddened the staff and nenbers of
the Board of Education; and

VWHEREAS, In nearly five years with Montgonery County Public
School s, M. Taylor denonstrated exceptional ability as a bus
operator; and

WHEREAS, Students and staff will mss his cheerful and
cooperative attitude and his concern for his passengers; now
therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Max E. Tayl or and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Taylor's famly.

RESOLUTI ON NO. 614-90 Re: DEATH OF Ms. TAMARA L. WHI TE
| NTERPRETER FOR THE HEARI NG
| MPAI RED, ROCKVI LLE HI GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The untinely death on Septenber 15, 1990, of Ms. Tamara
L. White, an interpreter for the hearing inpaired at Rockville
H gh School, has deeply saddened the staff and nenbers of the
Board of Education; and

WHEREAS, In the two years Ms. Wiite was with Montgonery County
Publ ic School s, she was a dedi cated professional who took
personal pride and pleasure in the successes of her students; and

WHEREAS, By striving to inprove her skills in sign |anguage, Ms.
VWi te provided exceptional support to her students who will m ss
her; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Tamara L. Wiite and extend
deepest synpathy to her famly; and be it further
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RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Wiite's famly.

RESOLUTI ON NO. 615-90 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of M.
&ol densohn seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointnent be approved:
APPO NTMENT PRESENT POSI TI ON AS

Margaret M Yates Acting Asst. Principal Princi pa
Flower H Il ES Bel Pre ES
Ef fective: 10-10-90

Re: OVERVI EW OF STAFF DEVELOPMENT
PROCGRAM

Dr. Carl Smth, associate superintendent, introduced Ms. Kitty
Bl unsack, staff devel opnent specialist and trainer; M. M chael

@ ascoe, principal of Einstein HS, Dr. Stanley Fagen, director of
t he Departnent of Staff Devel opnent; M. WIIiam Romack, soci al
studi es teacher, Gaithersburg H gh School; and Ms. Karolyn Rohr,
adm ni strative program coordi nator.

Dr. Fagen remarked that what MCPS did in training was terrific,
but they also had quite a ways to go to devel op the programthey
would like for all staff. Their goal was to pronbte a nore
conpr ehensi ve program of staff devel opnent. They needed a

bal ance between two types of clients, individuals and

school /units. The second part of their conprehensive program was
moving fromthe centrally directed university-type nmenu program
to nore responsive and dynam c prograns. Third, they wanted to
be sure that the opportunities for staff devel opnent were there
for every nenber of the school and that all were involved in
training. In this way, students would see adults in a constant
process of learning. The fourth aspect was the need to

i ncorporate innovations and trends into a conprehensive program
The fifth was to work as a teamin a coordi nated fashion.

Dr. Fagen stated that all of this would nean better outcones for
students. They had seen sone changes in the Departnent of Staff
Devel opment going to three units. They were broadening the roles
for the in-service labs for mainstream ng to in-service centers
for staff developnent. M. dascoe and M. Romack had | aunched a
countyw de staff devel opnent managenent teamunder Dr. Pitt's

di rection.

M . ol densohn said he enjoyed readi ng the paper regarding staff
devel opnent. He was inpressed with the rationale for a
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conprehensi ve staff devel opnent program He particularly |iked
the statenent, "student success is due in |large neasure to
attitudes, know edge, and skills of ALL staff."”

Dr. Shoenberg remarked that when they started tal king about how
t hey ought to reorganize staff devel opnent efforts about a year
and a half ago it seened very abstract to him He did not
under st and what the advantages were likely to be. This paper
clearly illustrated that they had created a unit that did reflect
t he phil osophy of those initial discussions. He congratul ated
Dr. Fagen and his staff for the nodel

Dr. Cronin asked for additional information about the data base
and the resource bank nentioned in the report. Dr. Fagen

expl ained that staff throughout the school system would submt
information. In the first phase, they would be entering all of
their in-service courses into the data base. |n subsequent
phases they would enter information about consultants, workshops
and nodules, and finally materials. They hoped to interface
materials with the professional library about print and nonprint
materials. Al of this would be in the master conputer and could
be obtained fromtermnals in schools. They hoped that in al
time all schools would have access to the database. Staff

Devel opment woul d hel p peopl e become know edgeabl e about how to
use the conputer to get at the resources.

Dr. Cronin inquired about how they set priorities for offerings.
For exanple, there m ght be budget cutback affecting staff

devel opnment. Dr. Fagen replied that this was where the

col | aborative process cane in. They needed the teamto hel p them
determne priorities as they saw it and school staff to help
determne priorities as they sawit. This all had to be within
the goals and objectives set by the Board and superint endent.

Dr. Pitt added that the superintendent had to nmake those
recomendations to the Board as part of the budget process. The
idea of a teamwould help themfocus on the right priorities for
staff devel opnent. They were trying to nove away froma
centrally dom nated staff devel opnent process to one that had
nore flexibility. He believed that the need for educating staff
woul d be nmuch greater a year from now.

Dr. Smth reported that they were trying to nove away froma
course dom nated approach to staff devel opment. They were
working with local school staffs and principals in terns of
identifying their training needs and then training them in
effect. Ms. Blunsack said there were two prograns. |n one
staff devel opnent pilot they trained people for the last two
years in working with the other adults in the building. The
first year they were asking what they could do, and now t hey were
sharing resources. |In addition to that, they had al so been able
to identify where their needs were strongest. Last year one
school focused on individuals and this year they were | ooking at
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cooperative |learning. They would involve everyone fromthe
bui |l ding service workers to the teachers in this effort. Staff
Devel opnent had al so worked with successful practices to give
school s an opportunity to look at their own m ssion to determ ne
how t heir resources could best be used.

Dr. Cronin saw a state of flux between a central adm nistration
and Board priorities versus autonony and flexibility issues at
the local school. The Board very often did not define its own
priorities in ternms of telling staff what they were attenpting to
do first, second, third, fourth, and fifth. He pointed out that
at this neeting they were | ooking at school |eadership needs,
staff devel opnent, early childhood, induction, and flexibility.
Al'l of these required staff training, but no priorities had been
established for this.

Ms. Praisner said that several things were going on, and there
was a variety of people at different places in their know edge or

skill base as well as a systemthat had a variety of needs. It
was a marriage of the systenis needs as reflected in an
i ndi vi dual school and the individual's needs. It seened to her

that the individual person's needs were in support of the
systenis needs and vice versa. They could get hung up in
restricting each other. Sone of what she saw as enpower nment was
both a novenent of the schools to recogni ze that they could do
sonme things and al so recogni zing each other's strength and al so
bei ng nore confortabl e about identifying where they could use
sone assistance. |If they cut back on the nunber of course
offerings, this was a reflection of the assessnent process not
just an arbitrary w ping out of sonmething. For exanple, there
were a |lot of courses for students but students self-selected
anong them and did not take all these courses. They were
becom ng nore sophisticated in the breath of how they defi ned
training and al so how they defined the delivery of it while
encouragi ng and strengthening the | ocal school and individual's
expl oration of those options.

Dr. Fagen said the team had spent many hours tal king about system
versus individual. M. Romack comented that Dr. Cronin's
gquestion was an enornous one. For exanple, how nuch did they
trust the people working in school buildings? They were
commtted to the idea that the people working in their buildings
wer e professionals who had a professional commtnent to inproving
thenmselves. |If they were commtted to this, they had to give

t hese people the opportunity to nmake | ots of choices and have
lots of control over the staff devel opnent that was taking place.
|f they did not buy into that, they would keep all the control in
the central office. He said that the Board had sponsored the
Commi ssion on Excell ence and accepted that report, and he assuned
they were noving toward those professionals in the buildings.
They hoped to have a conputer system where people would be able
to edit and refine what was offered on a continuous basis
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t hroughout the year sinply by what they were signing up for.

They expected that eventually people would be able to sign up
using the conputers. They had spent at |east four years debating
thi s question.

Dr. Cronin commented that they often heard from people that the
curricul um shoul d be weeded out because there was so much in
there. He liked the self-selection direction adopted by Staff
Devel opnment. The schools woul d be defining what was required by
| ooki ng at school needs. |In that sense within sone unbrella
priorities, the schools were really defining priorities. He was
nore confortable wth that than the Board setting those kinds of
di rections.

M. d ascoe added that they had al so taken a direction away from
the old way of |ooking at staff devel opnent as sonet hing that was
t hrust upon staff and was punitive. He was seeing an enthusi asm
grow for staff devel opnment which was overwhel m ng. The nost
inportant thing was that it was a collaborative effort. They had
supporting services, admnistrators, and teachers all working
together to | ook at staff devel opnment and i nprovenent within the
school

M. BEwi ng thought this was a good way to nove. He believed it
was inportant for themto recognize that the school Board now and
in the future would be establishing some priorities that m ght be
different than the current priorities with regard to curricul um
for exanple. |If the curriculumchanged in sonme dramatic way
because of state or |ocal action, they had to think about how
staff devel opnent could contribute to making certain that that
change was reflected in the know edge and skills of teachers. |If
they didn't do that, they were not doing the right job. They had
changed hi gh school graduation requirenents several tinmes over
and to sonme extent that got reflected. He said they should not
suggest that everything was going to be a matter of choice by

i ndi vi dual teachers. It raised the question of how they got
there. One could establish the objective and then decide in
consultation wth school -based staff as well as others in the
school comunity what was needed at a school in order to get
there. It could be a kind of blanket requirement for a whol e set
of peopl e depending on what the priority mght be. He thought it
was inportant to recognize that this kind of systemw de priority
was very likely to continue to be a fact of life. The question

t hen becane one of how t hey accommobdat ed t hat.

Dr. Smth stated that they should keep in m nd the fact that they
still had a nunber of courses such as teacher conpetency and the
i n-service program Many of these courses were designed to
support priorities. He thought M. EwW ng was right, and they
were not tal king about a conpletely decentralized system They
were trying to tal k about the bal ance between those two pieces,
systemw de needs and i ndivi dual needs.
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Dr. Pitt coomented that the key was having enough flexibility so
peopl e at the |l ocal school |evel could get what woul d be nost

hel pful to themin neeting priorities. They all recognized that
the Board's major responsibility was to set policy, and it was
staff's responsibility to inplement policy. Dr. Fagen added that
the staff devel opnent managenent team was operating the pilot in
10 schools. An interimreport would be forthcom ng soon. Wen
they saw this report, it would help reassure the Board that the
activities at the local school were focused on school system
priorities as they related to the school managenent plan which,
in effect, was a tool for establishing | ocal school priorities.
In addition, they were working on individualized priorities of
staff.

Dr. Shoenberg noted that in order to have the conprehensiveness
they wanted and in order to have the flexibility of program they
were going to have to spend a | ot nore noney on staff

devel opnent. It would not be easy in today's environnment. He
poi nted out that nedi um sized conpani es were spendi ng about 7
percent of their budget on staff devel opnent, and MCPS was
spendi ng about a third of 1 percent. There was the sense in

whi ch they expected professionals to learn on their owm and to
spend a certain amount of their own tine keeping up with their
prof ession. However, they needed to begin to build a public

awar eness of the underfunding of staff devel opnent and the need
to put nore noney into that function. Perhaps one way to start
was to include sone kind of goal for staff devel opnent anong
their nultiyear goals, particularly as they noved into an
environnent in which outside forces were going to dictate sone of
their staff devel opnent needs. He thanked Dr. Fagen and staff
for a very good report.

Re: EARLY CHI LDHOOD EDUCATI ON: UPDATE
AND FUTURE DI RECTI ONS

Dr. Pitt stated that early chil dhood educati on was one of his
high priorities, and he knew the Board shared this priority. The
paper was an effort to focus on a phil osophy and an approach to
use in early childhood. He believed the paper would cause sone
di scussi on because there were different points of view on this
subject. He hoped the discussion would nove the Board toward a
specific policy in terns of where they were going with early
chi | dhood educati on.

Ms. Katheryn Genberling, associate superintendent, introduced
Dr. Naom Pluner, coordinator of early chil dhood education. Ms.
Genberling explained that the paper was in response to questions
rai sed by the Board at the March presentation on the early

chil dhood curriculum Dr. Pluner introduced Ms. Judith D gne,
Head Start Teacher Speciali st.
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Dr. Plunmer reported that in the audi ence were sunmer wor kshop
participants and representatives fromHead Start, Child Find, and
Academ c Skills. There were also principals, supervisors, and
representatives fromthe Montgonery County Departnent of Famly
Resources. Dr. Plumer reported that since March they had fully
i npl emented a new ki ndergarten orientation programwth great
success. Along with this, they had a parent handbook whi ch was
being nodified as a result of input fromschools. Many of their
early chil dhood teachers participated in this year's annual
conference, "Celebration of Teacher Success," sponsored by the
Associ ation for Childhood Education International.

Dr. Plunmer said they worked toward increasing their parent

i nvol venent efforts. They conducted an informal survey of
schools to find out how each was working toward involving their
parents. They had provided Systematic Training for Effective
Parenting (STEP) to all of their EEEP classes. They were
currently training two of their staff nmenbers in nega-skills, and
they would train people in the four admnistrative areas this
year. They had expanded the project at New Hanpshire Estates
whereby a record of all parent/teacher contacts was kept. They
now had four primary schools using the project this year.

Dr. Plunmer indicated that they had established partnerships
outside of MCPS. They had been a resource in terns of advice to
a nunber of private schools. They had established an early
chi |l dhood advi sory commttee which was a joint interest group
with MCPS and ot her agencies. They had participated in a nunber
of efforts with the Departnent of Fam |y Resources. They had
regularly distributed to schools current publications and
articles dealing with early chil dhood education. Their EEEP
school s had just conpleted a self-evaluation using the new state
standards. They had increased their teacher training
opportunities three-fold. They had reorgani zed the way they did
their evaluation and selection of materials. She expressed her
appreciation to Ms. Janet Wlls for this effort. They had
brought the skills of the performng arts to early chil dhood
staff. They had produced a tel evision programfor MCPS about
early chil dhood education, and they were doi ng anot her one for
their next kindergarten orientation program

Dr. Pluner said they had presented the perspective of early
chil dhood at the sex equity conference. They had held a very
gratifying summer workshop in which a group of early chil dhood
pr of essi onal s revi ewed MSDE prekindergarten units, nade
recomendati ons to subject coordinators, created a |list of

mul ticultural activities, and wote a philosophy of early
chi | dhood educati on.

M. Ew ng conmented that this was a very hel pful paper. He hoped
that the Board woul d nove ahead to the devel opnent of a specific
policy on early childhood education. He hoped that the policy
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woul d contain a nunber of elenments that would help to sell it.

It seened to himthey had not been as effective in selling early
chi | dhood education to the County Council as they would have
hoped. First, they had to be very clear about a definition of
early chil dhood education. Secondly, they needed to spell out in
sone detail what they planned to do in such a policy in policy
terms. They needed to spell out why they were doing it, and they
needed to spell out the results they expected to achieve. It was
inportant to make sure that parents understood what this anounted
to as well.

M. Ew ng had one concern. They had spoken to devel opnentally
appropriate practices for young children, and he had no quarrel
with that. However, they needed to be very clear about what that
meant. This was not instantly apparent to the average parent or
to others. He thought they al so needed to be careful about how
far they carried that. Wen one used that |anguage, there was

t he danger that people would see that as a retreat froma

comm tnent to high standards and hi gh expectations. Sone people
m ght say this was another way to arrange things so that those
who were poor or educationally poorly prepared would not get the
kind of attention that they deserved. He realized the reverse
was the intent. A teacher who was consciously or unconsciously
raci st could see the child as a poor mnority child who didn't
know nmuch and reflect that in his or her devel opnentally
appropriate practices.

M. Ewing said that he had read all of the attachnents to the
report with some care. He hoped that they could use sone of the
| anguage in Dr. Elkind's article in their policy because it did
speak to the prom se of early chil dhood education. On the other
hand, he thought Dr. Elkind had never read M. Bloonls book
because he had distorted it. It seemed to M. Ewing there was a
good argunent to be nmade for an approach that used

devel opnental | y appropriate practices for young children, but the
purpose of this was that at sonme juncture children could reach
nmore or |ess conparable |evels of acconplishnment. They could
then say a child had reached that |evel, and they could have
expectations of a substantive kind of what it was they hoped the
child would be able to learn. He woul d oppose the direction
proposed by Dr. Elkind. He thought that the staff approach to
early chil dhood education was excellent, but he hoped they woul d
rethink their view of Dr. Elkind's article except for the first

page.

Dr. Pluner stated that each of the educators quoted had their own
paradi gns. She was not suggesting a new paradigm She was
suggesting a Venn diagram of all of those paradi gns and taking
the best fromeach and not getting away fromtheir high
standards. She was concerned with how they hel ped children reach
t hose high standards. One of the ways they hel ped chil dren was
to give thema w de enough tineframe. She reported that they had



37 Cct ober 9, 1990

a curriculumfor prekindergarten wwth 57 very clearly stated

obj ecti ves and suggestions for reaching those objectives.

However, there was no reason to expect that all children woul d
reach each of those objectives at the sane tinme. She cited the
anal ogy of a child learning to wal k. Sone wal ked as early as six
nmont hs, sonme not until eighteen nonths, but nost wal ked between
nine and fourteen nonths. They did not give up on the child who
did not walk at fourteen nonths. There was a w de span of tine
that required educators to |look carefully at children. They al so
had a program of studies for kindergarten, first grade, and
second grade. They needed to think about how wide a tinefrane

t hey needed for children to reach the expectations.

M. Ewing had no quarrel with Dr. Plunmer's remarks. However, he
poi nted out that at some juncture they had to state what they
expected children to be able to do and to know. If they did not
do that, they were not doing their job as public school
educators. He was glad to hear Dr. Pluner's renmarks.

Dr. Cronin pointed out that there was a reconmmendation in the
report about increasing teacher training. He asked how they

pl anned to do this and what funding they needed. Dr. Pluner
replied that they had funding fromthe EEEP grant and fromthe
Department of Academ c Skills non-credit training. They had
three major teacher training progranms this year. The first was
to increase the nunber of workshops on social setting which was
one kind of strategy for delivering appropriate prograns to
children. They were going to have another teacher training
session on inproving the EEEP reporting to parent process. Up
until this year a report card of sorts was sent home, and they
t hought it would be nore productive to hold parent conferences
twce a year. The parent received a conference gui de ahead of
time, and the guide was done in nultiple | anguages.

Dr. Cronin asked about the nunber of participants in one year.

Dr. Plunber said they were tal king about nine teachers, and they
woul d be able to do that with EEEP funds at |east four nore tines
during this school year. She noted that there were only nine
preki ndergarten teachers. They had been using these people to
train other early chil dhood teachers.

Dr. Cronin comented that the daycare provider was a critical

el ement of a child' s existence at this stage. Wile these people
shoul d not be an extension of the school system he wondered how
they were brought into the equation. Dr. Pluner replied that the
early chil dhood advisory commttee had been | ooking at this
topic. The Child Care Division had done a survey of daycare
providers and their needs for training. MPS would work
cooperatively with the county on this issue. MCPS had al so
responded to their concern that there be greater conmunication.
Principals had been asked to include this as a topic in their
preschool days in August. They had also hired a consultant to
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talk to kindergarten, prekindergarten, and first grade teachers
about how to help children build self-esteem and devel op
resiliency to deal with their own stress.

Dr. Cronin asked how they dealt with the issue of retention and
communi cation to parents. Dr. Pluner replied that they would
have this discussion on Novenber 13 when they dealt with the
pronotion and retention policy. Ms. Genberling added that Dr.
Pl umer had been part of that commttee that would be presenting
the report on pronotion and retention.

Ms. Praisner asked for information about the ways in which they
were working with the county governnent regarding early
chi | dhood. She al so wanted to know where they were regarding
mul ticultural infusion at this level. Dr. Plunmer explained that
the advisory commttee started out to be an advisory commttee
only for the EEEP program The nenbership now i ncl uded
representatives fromthe Montgonery Child Daycare Associ ation
Mont gonery Col | ege, the Comm ssion on Children and Youth, Housing
Qpportunities Conm ssion, Wodside Child Care Center, child care
center representatives, and the Departnent of Fam |y Resources.
The comm ttee had visited schools and had net in a variety of
sites. The conmttee was now called the "early chil dhood"

conm ssi on because it had gone beyond the EEEP program

Ms. Praisner was hoping they would identify some ways the

di fferent agencies were trying to neet the needs of the sane
child in a variety of ways and how comuni cati on and coordi nation
could be inproved. She al so hoped they would be able to nmake
recommendat i ons about inproving delivery of services to county
officials. Dr. Plunmer replied that their lab setting in sone
cases had been the four schools that were piloting the half-day
ki ndergarten and hal f-day daycare program She was participating
on the evaluating teamfor this program

M's. Praisner asked about multicultural activities. Dr. Pluner
said that this sumrer they had devel oped a paper listing early
chil dhood nmulticultural activities that would be appropriate for
teachers to use because they correlated wth ongoing activities.
Their evaluation and selection commttee had been reorgani zed by
themes. Ms. Praisner asked that the Board be provided with a
copy of the paper devel oped over the sumer.

Dr. Shoenberg comrented that this was a first-rate paper which
was very responsive to the Board's concerns. M. Ewing recalled
that 12 years ago he had proposed an early chil dhood policy and
program He thought they were al nost there. This was due to Dr.
Pitt's being the first superintendent to fully enbrace this
notion. It was also due to Dr. Plumer's work which had been
outstanding. Dr. Pitt remarked that Dr. Plumer had done nore in
a short period of time than anyone anticipated. She had covered
a lot of bases and got a | ot of people enthused about the
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program He was troubled a little bit by some of the questions
rai sed during the discussion. They needed to clarify this in a
policy and make a further commtnent in this area.

Re: SCHOOL FLEXI BILITY PILOTS

Dr. Pitt stated that he was recommendi ng they continue the pilot
and continue the training for people. The conmttee had nmade a
nunber of recomrendati ons which he supported. The nobst essenti al
of these was that the Board would devel op a policy on school
flexibility. They would continue discussions on novi ng
flexibility fromthe pilot process to be part of policy in

Mont gonmery County. He would be recomendi ng funds in the budget
even though they would not have a policy at that point. It was
his hope that the policy would have input from MCEA, MCCSSE, and
MCAASP and al so from parents and students. They already had an
outline of a policy and could use that as a basis for devel opi ng
the policy. He was pleased with the way the pilots were
devel opi ng al t hough sone peopl e thought the process should be
novi ng faster and others thought it was noving too slowy.

Dr. Pitt reported that the approach to flexibility had been a
little different in Montgonery County than in other places. He
had stepped back fromthe process, and a commttee had nmade the
decisions. His purpose in doing that was not to keep the
superintendent or other organizations out of this but to devel op
an attitude that said they would work together in Mntgonery
County. He was very proud that in the flexibility pilot, the

i nduction pilot, and the staff devel opnent pilot, they had worked
together. He thought they had the basis for a very strong
argunment that within Montgonery County they coul d devel op a
policy that would allow | ocal schools an opportunity to focus on
Board goals in ways that utilized their resources to the best way
possi bl e.

M. Seth CGol dberg, chair of the commttee, introduced Mary Ann
Bowen, MCCPTA; Di ane Davidson, MCCSSE;, and Dr. Patricia Sweeney,
the Area 1 ADES. They had been working together for about two
and a half years and had cone to know and respect each other in a
wor ki ng rel ati onshi ps that was synbolic of what this process was
about. For a year and a half a small group of schools had been
trying to inprove thensel ves using site-based participatory
managenent processes. From what those on the Pil ot School

Advi sory Comm ttee (PSAC) had | earned, these processes did hold
sonme promse in their ability to create the kind of increased
flexibility that they had set out to create. They had predicted
that if |ocal school autonony and shared deci si on naki ng were
pursued by the school systemthat the initial signs would be

i ncreased | evel s of involvenent, renewed proprietorship in the
school s, and increased professionalism They saw these as

si gnposts on the road to success, |ong before success could be
defined in terns of nmeasurabl e student outcones.
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M. Col dberg thought they were right in their predictions. The
process seenmed to have re-energi zed the pilot schools, and the
energy was directed into planning, inplenmenting, and carrying out
i nnovations in program instruction, and curriculum There had
been sone exciting, innovative, and creative things happening in
t he school s that people should be proud of. While perhaps sone
of these things m ght have been done without the flexibility
effort, they probably would not have been. Flexibility enpowered
the people in the schools to take charge of their prograns.

M. Col dberg stated that PSAC and staff in the pilot schools were
very grateful to Dr. Pitt for the sensitivity he had shown in
this process, for the risks he had been wlling to take, and for
the way he had supported the pilot process. They were gratified
by Dr. Pitt's decision to nove to the next phase of this process
in commtting the systemto increased involvenent with the site-
based participatory managenent effort. They al so supported the
recomendation to expand the process to additional sites. They
felt strongly about the need for an open di al ogue between the
systenm s | eadership and the | eadership fromconstituency

organi zati ons and agreed there should be a Board policy to
provi de the guidelines for the structure changes that the schools
were engaging in. They were especially pleased with the
recommendation to have Dr. Sweeney take over the adm nistrative
support of the pilots on a day-to-day basis and to facilitate the
pilots and reconstitute the role of PSAC.

Dr. Shoenberg thought that it would be hel pful for the Board to
have sone additional information. There were as many inmages of
what they were tal king about when they tal ked about flexibility
or site-based managenent or |ocal school autonony as there were
peopl e who used the words. It seenmed to himthey should devel op
a very clear image of what it was that they were doing. It would
be useful for the Board to have an account of what was goi ng on
under the general rubric of site-based managenent in four or five
of the | arge school systens that had adopted sonme such nodel

They shoul d know what term nol ogy those systens used, what they
meant by it, what difference it made for individual schools, the
governance structure, the funding allocations, and ways in which
t hey had approached this process. This information m ght be
represented in discursive and diagrammatic form He thought it
probably had to be represented both ways because he did not think
a schematic could provide a full enough explanation for what was
going on. He said they had to understand where Montgonery County
was and exactly what it was they were proposing.

Ms. Praisner pointed out that Ms. Bowen woul d be participating
in the conferences that the National School Boards Association
was going to be putting on next weekend, and one of the el enents
woul d be site-based managenent. Over a year ago she had
participated in a smaller conference of NSBA | eaders and state
board presidents. They had spent tine trying to cone up with a
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Nat i onal School Boards Association's definition. 1t mght be
useful to look at that.

Dr. Pitt coomented that what had happened around the country was
very different fromwhat had happened in Montgonery County.

There had been school systens that were in trouble and were in
very bad shape. Therefore, that process was al nost revol utionary
in nature. They took things apart and started over again.

Mont gonery County was a good school systemthat needed to be

i nproved; therefore, he saw their process as being nmuch nore

evol utionary in nature.

Dr. Shoenberg said he was hearing support for the
recommendations, and Dr. Cronin asked if they could nove up his
new business item Board nenbers agreed to take action on the
proposed resolution. Ms. Praisner requested that the | anguage
be changed to read, "develop for discussion and action,"” and the
makers of the notion agreed.

M. Ewi ng asked about the timng of the selection of additiona
school s and the adoption of Board policy. Dr. Pitt explained
that they were going to put in place a training programand an

i nformation programw thout selecting the schools until the
policy was devel oped. Ms. Praisner was concerned that they nove
fairly quickly on the policy to elimnate sonme m sunder st andi ngs
as to what exactly there were referring to or not referring to.

RESOLUTI ON NO. 616-90 Re: PROPCSED POLI CY ON SCHOOL- BASED
DECI SI ON MAKI NG

On notion of Dr. Cronin seconded by M. ol densohn, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education request the superintendent
to devel op for Board discussion and action a policy on school -
based deci si on naki ng.

Re: TEACHER | NDUCTI ON - LOCAL SCHOOL
SUPPCORT TEAM PI LOT

Dr. Pitt introduced Dr. Dawn Thomas, coordi nator of elenentary
soci al studies and co-chair of the |ocal school support team
pilot. Dr. Thomas indicated that her co-chair Bonnie Cullison
m ght be joining them | ater.

Dr. Pitt stated that in February of 1987 the Conm ssion on
Excel l ence in Education recommended that they develop a
systemati c and conprehensive induction programfor training
probationary teachers. Qut of that canme the sanme kind of
commttee made up of people representing all groups and including
parents. There were two najor recomrendations for two kinds of
approaches. One was an approach where every new teacher in the
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system woul d have a teacher work wwth themin small groups before
school started and through the school year. That teacher was
kind of a nmentor and support for the new teacher. They were now
doing this across the system and he did not intend to elimnate
the program The commttee al so recommended a nmuch nore
conprehensi ve and intensive programto be piloted. Therefore,
they were piloting a programcalled the | ocal school support team
whi ch provided for a coll eague teacher selected by |ocal people.
The col | eague teacher worked with new t eachers.

Dr. Pitt reported that they had done a conprehensive eval uation
of the pilot which was supportive of the project. G ven that, he
was recommendi ng that the programbe instituted on nore than a
pilot basis. In the paper, he had indicated how they would do
that. It would require that they do nore talking with MCEA in
terms of stipend costs, and he would |like to reduce the costs
sonmewhat. They had found that the total school got involved in
working with new teachers in a very significant way.

Dr. Pitt said that at budget tinme he would nove this into one of
t he Board budget goals so they would do this over tine. It would
still have the idea of schools having an option and not having to
commt thenselves to nove into this program He felt that the
comm ttee had done an outstanding job. The program had received
much |l ess publicity than school flexibility, but it was one of
the nost significant programnms that he had ever seen. It had had
an amazing i nfluence on new teachers in the schools and
principals were sold on the program

Ms. Cullison stated that she had been working on this for al nost
three years. Wen the commttee started, they | ooked at

i nduction prograns nationally and how their conponents mght fit
into MCPS. Wiat they devel oped was a congl onerate of ideas,

whi ch she felt was effective for Montgonery County. They had
found that new teachers were extrenely happy to have this service
and to have soneone in their building who could help themon an

i mredi ate need basis. Although it increased the responsibilities
of the veteran teacher, the program al so conpensated the veteran
teacher. The veteran teacher received a stipend and rel eased
time so that the veteran teacher and the new teacher could have
time together. Because of the stipend, new teachers had told the
commttee they felt confortable in approaching the veteran
teacher. The released tinme allowed themto deal with issues
related to that school and the students. As nmuch as possi bl e,
the veteran teacher was at the sane grade |evel as the new
teacher so that they could plan curriculumtogether and share

i deas. The veteran teacher advised the new teacher on tine
managenent and cl assroom or gani zati on.

Al though the programdid require funds, Ms. Cullison felt that
t he noney was well spent in benefits to the new teachers. She
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t hought they were seeing much nore capable and qualified new
teachers at the end of their first and second years.

Dr. Thomas added that the experienced teachers were reporting a
great deal of professional growmh and self-satisfaction, and
principals had confirnmed this. Principals, colleague teachers,
and new teachers had commented on the change in the climte of
the schools and staff norale. She reported that there was

anot her benefit to the program They no | onger had the

el enrentary teacher specialists, and the LSST coul d neet that
need. New teachers received help in planning, organization and
managenent, better understanding of county resources, and better
understanding of materials. This was what the specialists had
done. She was now co-chairing a commttee for Dr. Vance to | ook
at ways of delivering services to schools, and they wanted to

di scuss the possibility of the LSST's filling that need.

Dr. Pitt said that as superintendent he would nove this program
into the mai nstream of the school system It would no | onger be
a pilot and woul d be proposed in the budget for a nultiyear plan.
Dr. Cronin asked how they woul d deci de which schools received the
program Dr. Pitt replied that they would maintain the commttee
structure, and he woul d assunme the commttee would be involved in
t hat process.

Dr. Shoenberg remarked that some school systens had chosen to
bring all of their new teachers into the school systemthrough a
certain nunber of schools. He did not know the nunber of new
teachers they were dealing with and what percentage of the
faculty would be new He asked if the commttee had thought
about using this nodel. Dr. Thomas replied that they had
considered it. They felt that a school could not have or should
not have an excess nunber of new teachers that woul d exceed the
nunber of avail abl e and experienced teachers who wanted to be
part of the process and woul d be sel ected by the school process.
They did reject a school for the pilot because that school had

t oo many new teachers.

It seened to Dr. Shoenberg that in spreading their new teachers
out across many schools they created a situation in which it
woul d be very hard to have all new teachers receive the

advant ages of this nodel. For exanple, they could |imt the
programto 30 schools rather than have a few new teachers in the
100 plus schools they had now. Dr. Pitt thought that this m ght
be worth exploring again. |If they did spread it over 30 to 40
schools it could speed up the process. M. Cullison pointed out
that if they did this they would have the same comunity
available to all new teachers so that they would not get a

vari ety of experiences, and again it would be sane veteran
teachers delivering the service all the tinme unless they had a
rotating staff through those centers. Dr. Shoenberg felt that 20
to 30 schools would give variety. He said that they were hiring
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about 200 el enentary school teachers each year, and 40 to 50 of
t hem m ght have previous teaching experience. Therefore, they
wer e tal king about 150 new teachers.

Dr. Pitt explained that he was not asking for a vote today. He
was assum ng there was general agreenent to go ahead in the
manner he had descri bed. Dr. Shoenberg thought that people were
very confortable with the plan. He thanked the commttee for the
fine job of guidance they had provided. Dr. Pitt added that
peopl e had cone fromall over the school system and had carried

t he | oad.

Re: BOARD MEMBER COVMENTS

1. Ms. Praisner reported that at the Maryland Associ ati on of
Boards of Education Convention they had a round tabl e discussion
whi ch focused on community invol venent, parental involvenment, and
efforts to involve the business community. She had brought back
mat eri als which she would share with staff.

2. Dr. Shoenberg said that at the MABE Convention they had an
opportunity to hear the state superintendent, Dr. Shilling, and
to challenge him Dr. Shilling had tal ked with om nous frequency
about a state system of education that sounded |i ke a radical
departure fromthe state invol venent they had had in the past.

Dr. Shoenberg remai ned concerned about this issue and by the way
in which the state Board seened to be taking the agenda away from
the | ocal Boards of Education. On the program side, he had
attended a session on the Frederick County community |iaison
program for at risk students. He thought it was a very
attractive program and he had material on the programfor staff.

3. M. Ewing recalled that for two years running the Board had
appropriated a small anmount of noney for a program at Einstein
that was intended to be an extrenely nodest experinent in the
approaches of the essential schools program The Einstein
program had vani shed wi thout a trace and wi thout Board action or
notice. He was concerned about that, and he would |ike a
response fromDr. Pitt as to what had happened and why.

RESOLUTI ON NO. 617-90 Re: EXECUTI VE SESSI ON - OCTOBER 22,
1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it
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RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on

Cct ober 22, 1990, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 618-90 Re: M NUTES OF AUGUST 27, 1990

On recommendation of the superintendent and on notion of M.
ol densohn seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of August 27, 1990, be approved.
RESOLUTI ON NO. 619-90 Re: M NUTES OF SEPTEMBER 12, 1990

On recommendation of the superintendent and on notion of Dr.
Shoenberg seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the m nutes of Septenber 12, 1990, be approved
with the addition of cooments by M. Chang on the student nenber
voting bill.

RESOLUTI ON NO. 620-90 Re: STATE BOARD OF EDUCATI ON BUDGET
REQUEST

On recommendation of the superintendent and on notion of M.
Ew ng seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Montgonmery County Board of Education generally
supports the Maryland Goals for Public Education which are
intended to i nprove student achievenent; and

VWHEREAS, The State Board of Education has requested additional
State funding for prograns to inplenent these goals; and

WHEREAS, The Montgonery County Board recogni zes that prograns to
i npl enent these goals cannot be carried out unless additional
funding is provided; and
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WHEREAS, The governor and the General Assenbly will be review ng
the State Board' s request for additional funding for these
prograns; now therefore be it

RESCLVED, That the Montgonmery County Board of Education takes the
position that if the State inplenents prograns to i nprove student
achi evenent, then | ocal education agencies nust be provided with

addi tional funding; and be it further

RESCLVED, That the Montgonmery County Board of Education does not
support funding these prograns through changes in the Basic
Current Expense fornula or through changes in the State's funding
of teacher retirenment and social security.

RESOLUTI ON NO. 621-90 Re: COOPERATI ON OF MCPS W TH MONTGOVERY
COLLEGE ON MATH AND SCI ENCE

On notion of Dr. Cronin seconded by M. Chang, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, The Board of Education directs the superintendent to
devel op with Montgonery Col |l ege content courses in math and
science for elenentary and m ddl e school teachers.

RESOLUTI ON NO. 622-90 Re: BCE APPEAL NO 1990-42

On notion of M. Coldensohn seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1990-42, a tuition waiver.

RESOLUTI ON NO. 623-90 Re: BCE APPEAL NO 1990-60

On notion of M. ol densohn seconded by Ms. Praisner, the
foll owi ng resolution was adopt ed unani nousl y:

RESOLVED, That the Board of Education dism ss BCE Appeal No.
1990- 60, a student transfer matter, at the request of the
appel | ant .

Re: NEW BUSI NESS
M. Ewi ng noved and M. Chang seconded the foll ow ng:

RESOLVED, That the Board of Education request the superintendent
to develop for its consideration a proposed policy that would
provi de a process for appropriate placenent in other positions of
enpl oyees who have becone partially disabled, are unable to
performin their present positions, but could performin other
positions.
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Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
1. Itens in Process

2. Construction Progress Report
3. DEA Oversight Conmmttee

Re:  ADJOURNMENT

The president adjourned the neeting at 4:10 p. m
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