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APPROVED Rockvil l e, Maryl and
32- 1990 July 23, 1990

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, July 23, 1990, at 8 p. m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair
M. David Chang
Ms. Sharon D Fonzo

Blair G Ew ng

Bruce A (ol densohn

Cat herine E. Hobbs

Marilyn J. Praisner

won-

Absent : James E. Cronin

O hers Present: Harry Pitt, Superintendent
Paul L. Vance, Deputy Superintendent
Thomas S. Fess, Parlianentarian

=99 9 z=s3%

#i ndi cat es student vote does not count. Four votes are needed
for adoption.
Re:  ANNOUNCENMENT

Dr. Shoenberg announced that Dr. Cronin was out of town. He
wel comed M. Paul Shel by, president of the Maryl and Associ ation
of Boards of Educati on.

RESOLUTI ON NO. 445-90 Re: BOARD AGENDA - JULY 23, 1990

On recommendation of the superintendent and on notion of M.
&ol densohn seconded by Ms. Praisner, the follow ng resol ution
was adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for July
23, 1990, with the addition of an item on ACT-SO and an item on
Practical Arts credit.

RESOLUTI ON NO. 446-90 Re: COVMENDATI ON - ACT- SO

On notion of Ms. Praisner seconded by M. Ew ng, the follow ng
resol uti on was adopted unani nously:

VWHEREAS, The National Association for the Advancenent of Col ored
Peopl e (NAACP) has sponsored, on a national basis since 1976, a
yout h- devel opnment program call ed ACT-SO, an acronym for Afro-
Academ c, Cultural, Technological and Scientific O ynpics, that
provi des opportunities for African-Anerican youth to conpete and
achieve in 24 academcally-related fields; and

WHEREAS, During the last five years hundreds of Mntgonery County
yout h have participated in ACT-SO with the assistance of the
Mont gonmery County Chapter of the NAACP and many MCPS staff; and
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WHEREAS, Through the partnership of NAACP and MCPS staff, many
students are provided with coaches, nentors, and counselors in
subj ect areas that extend beyond their regular classroom

assi gnnents; and

WHEREAS, The superintendent and the nenbers of the Board of
Educati on have supported ACT-SO activities by dissem nating
i nformati on on the programthroughout the school system and

WHEREAS, The Montgonery County Chapter of the NAACP recently sent
14 |l ocal gold nedal winners to participate in the 13th annual
nati onal conpetition in Los Angeles; and

WHEREAS, Montgonery County returned fromthe conpetition with the
| ar gest nunber of national winners fromany political
jurisdiction in the country; now therefore be it

RESCLVED, That the superintendent of schools and nenbers of the
Board of Education commend the Mntgonery County Chapter of the
NAACP and MCPS staff nenbers for their ACT-SO efforts; and be it
further

RESCLVED, That the superintendent of schools and nenbers of the
Board of Education extend congratul ations to the foll ow ng
nati onal ACT- SO wi nners:

Craig Rice, gold nedal in biology

Opal Booth, gold nmedal in original essay

Cerece Rennie, gold nedal in photography

Marl o Swan, silver nmedal in scul pture

Catheryn Elliott, bronze netal in nusic conposition
Kevin Allen, bronze netal in oratory

and be it further

RESCLVED, That copies of this resolution be given to the six
nati onal ACT- SO wi nners.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1. M. Roscoe Nix and M. Hanl ey Nornment introduced Cerece
Rennie, Craig Rice, Marlo Swan, Catheryn Elliott, and Kevin
Al l en, ACT-SO wi nners.

2. M. Joseph Cezelter

3. M. Judy Koenick

4. Ms. Betsy Johnson, Richard Montgonery HS PTSA
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RESOLUTI ON NO. 447-90 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendation of the superintendent and on notion of Ms.

Prai sner seconded by M. Gol densohn,

adopt ed unani nousl y:

the foll ow ng resol ution was

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
and contractual services; now therefore be it

suppl i es,

RESCLVED, That having been duly adverti sed,

the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

148-90

153-90

157-90

158-90

Art Tabl es

AWARDEE
Br odhead- Garrett Conpany

St udent Acci dent | nsurance

AVWARDEE

Massachusetts Benefits Consultants,

Pl unbi ng Suppl i es

AWARDEES

A-1 Mai ntenance Supply Conpany
Bay Hydronics, Inc.

D. S. Pipe and Supply Conpany,

| ndustrial Controls Distributors,

R E. Mchel Conpany, Inc.
Nol and Conpany

J. A Sexauer

H M Sweeney Conpany, Inc.
Tri Pl unbing Supply

Tot al
Shade and Uphol stery Materi al

AWARDEES

Dazi an Fabrics

M | eham and Ki ng, Inc.

Rocky Mount Cord Conpany, I nc.
Tedco I ndustries, Inc.

W ndow Mbods, |nc

Tot al

$ 28, 500

$ 155, 601
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162-90 Uni f or ns

AWARDEES

A-1 Uni form Sal es Conpany $ 63, 807
Fashi on Seal Uniforns 28, 589
TOTAL $ 92, 896

163-90 Air Conditioner Parts and Control s

AVWARDEES

Aireco, Inc. $ 670
Associ ated Controls, Inc. 1, 066
Bol and Services, Inc. 2,339
Capital Conpressor, Inc. 1,114
Ki ngswel I, Inc. 12, 797
Mel choi r/ Arnmst r ong/ Dessau, | nc. 22,797
R E. Mchel Conpany, Inc. 3, 552
Mel eney EqQui pnent, | nc. 10, 548
Nat i onal Energy Controls, Inc. 2,124
Tenp Air Conpany, |nc. 51, 751*
United Refrigeration 41,124
Tot al $ 149, 882

169-90 Frozen Baked Pi zza

AVWARDEE
Her shey Pizza (dba B & H Pizza) $ 451,550

170-90 M croconput er Equi prent Suppl enent

AWARDEES

Advance Conputer Connection, Inc. $ 5, 050*
Copl ey Systens Corporation 6, 633
Frank Parsons Paper Conpany, |nc. 13, 941
Tot al $ 25, 624

173-90 Power Mowers, Lawn and Garden Tractors

AWARDEES

d adhill Brothers $ 36, 750
Kohl er Equi prment, Inc. 23,088
Virginia Turf Equi pnent Conpany 32, 006
Tot al $ 91, 844
TOTAL MORE THAN $25, 000 $ 1,105,973

* Denotes MFD vendors
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RESOLUTI ON NO. 448-90 Re: PRI CE | NCREASES I N THE FOOD SERVI CE
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, FY 1991 | abor and fixed charges will cost $676, 284 nore
than in FY 1990, food and supplies will cost an additional

$436, 159, and dairy commodities will no | onger be bonus itens
fromfederal sources resulting in increased food purchases; and

VWHEREAS, To maintain a financially solvent MCPS food service
operation it is necessary to generate an additional $1,108,443 in
revenue in FY 1991; now therefore be it

RESCLVED, That the price of the elenentary |unch be increased
from$1l. 10 to $1.20 and secondary lunch from$1.20 to $1.30; and
be it further

RESOLVED, That the price of student m |k be increased from$. 30
to $.35; and be it further

RESOLVED, That the price of adult lunch be increased from $1.75
to $2.00; and be it further

RESCLVED, That the price increases be effective Septenber 4,
1990.

RESOLUTI ON NO. 449-90 Re: ASBESTOS REMOVAL - HERBERT HOOVER
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The foll ow ng seal ed bids were received on July 6, 1990,
for the renoval of asbestos ceiling tiles in Roons 151, 161, 162,
164, 173, 175 and floor tiles in Room 151 and the boiler room
hal | way at Herbert Hoover M ddl e School :

Bl DDER BASE BI D
AES of Maryland, Inc. $ 32,885.10
DML Cor por ati on 39, 324. 00
Mar cor of Maryland, Inc. 46, 467. 00

and
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VWHEREAS, The | ow bi dder has conpleted simlar projects
satisfactorily for Montgonery County Public Schools; and

VWHEREAS, The low bid is within the staff estinmate of $40, 000; now
therefore be it

RESOLVED, That a $32, 855.10 contract be awarded to AES of

Maryl and, Inc., for asbestos renoval at Herbert Hoover M ddle
School in accordance with plans and specifications prepared by
t he Departnent of School Facilities.

RESOLUTI ON NO. 450-90 Re: ASBESTOS REMOVAL - SENECA VALLEY
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids were received on July 5, 1990,
for the renoval of asbestos floor tile in the cafeteria and Room
110 at Seneca Vall ey H gh School:

Bl DDER BASE BI D
DVML Cor porati on $ 32,732
AES of Maryl and, Inc. 42,092

and

VWHEREAS, The | ow bi dder has conpleted simlar projects
satisfactorily for Montgonery County Public Schools; and

VWHEREAS, The |l ow bidder is within the staff estimate of $40, 000:;
now therefore be it

RESCLVED, That a $32, 732 contract be awarded to DML Cor poration
for asbestos renoval at Seneca Valley H gh School in accordance
wi th plans and specifications prepared by the Departnent of
School Facilities.

RESOLUTI ON NO. 451-90 Re: ASBESTOS REMOVAL - TI LDEN
| NTERMEDI ATE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids were received on July 19,
1990, for renoval of asbestos floor tile in the cafeteria and
| obby at Tilden Internedi ate School :
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Bl DDER BASE BI D
DML Cor poration, Inc. $31, 784. 00
Asbest os Environnmental Services of MD, Inc. 44,902. 56
BARCO Ent erprises, Inc. 65, 060. 00

and;

VWHEREAS, The | ow bi dder has conpleted simlar projects
satisfactorily for Montgonery County Public Schools; and

VWHEREAS, The low bid is within the staff estinmate of $37,400; now
therefore be it

RESCOLVED, That a $31, 784 contract be awarded to DML Cor porati on,
Inc., for asbestos renoval at Tilden Internediate School in
accordance wth plans and specifications prepared by the
Departnent of School Facilities.

RESOLUTI ON NO. 452-90 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The Departnent of School Facilities has received a
change order proposal for the renoval of rock uncovered during
the excavation for the fuel oil tank and foundations for the John
F. Kennedy Hi gh School auditorium addition; and

VWHEREAS, The contract for this project contained a unit price
provision for rock renmoval required during the excavation work;
and

WHEREAS, Staff and the project architects have reviewed this
proposal and found it to be equitable; now therefore be it

RESCLVED, That the Board of Education approved a $62, 662 change
order to the contract with Col unbia Construction Conpany, Inc.,
for the renoval of rock at John F. Kennedy Hi gh School .

RESOLUTI ON NO. 453-90 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids were received on July 13, 1990, for various
mai nt enance projects in accordance with MCPS Procurenent
Practices; and
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VWHEREAS, Details of each bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, All the |l ow bids are within budget estinmates, and
sufficient funds are available to award the contracts; now
therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for the
projects and for the anounts |isted bel ow

PROJECT AMOUNT

Repl acenent of Fuel Burners
Crest haven and Forest Knolls El ementary School s
LOWBIDDER: G & L Mechanical Services, Inc. $43, 000

Repl acenent of Heating and Air Conditioning System
Randol ph Bus Gar age
LOW Bl DDER. Baxter Services, Inc. (heating) 18, 500
J. W Cullop, Inc. (air conditioning) 10,941

RESOLUTI ON NO. 454-90 Re: CABLE TV/ TELECOVMUNI CATI ONS NETWORK
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids for cable

TV/ t el ecomruni cations network installations were received on July
12, 1990, for Ronald McNair (Hopkins Road) and O ney el enentary
school s and Francis Scott Key M ddle School :

SCHOOL Bl DDER Bl D
Ronal d McNair ES B & L Services, Inc. $ 7,800.00
B & W Communi cati ons 10, 500. 00

Har bei Conmuni cati ons Cor p. 10, 559. 28

E. C. Decker Service, Inc. 10, 975. 00

Bel tway Cabl e Services, Inc. 18, 970. 65

A ney Es B & L Services 14, 900. 00
Har bei Conmuni cati ons Cor p. 18, 000. 00

E. C. Decker Service, Inc. 18, 500. 00

Bel tway Cabl e Services, Inc. 18, 605. 20

B & W Conmuni cati ons 20, 250. 00
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F. Scott Key M B & L Services 12, 800. 00
Har bei Conmuni cati ons Cor p. 15, 563. 38
B & W Communi cati ons 16, 500. 00
Bel tway Cabl e Services, Inc. 18, 123. 85
E. C. Decker Service, Inc. 19, 875. 00
and

VWHEREAS, The |low bids are within the staff estimte of $52, 000,
and funds are available to award the contract; and

WHEREAS, The | ow bidder is qualified for the work and has net all
requi renents of the specifications; now therefore be it

RESCLVED, That a $35,500 contract be awarded to B & L Servi ces,
Inc., for the installation of cable TV/tel econmuni cati on networks
at Ronald McNair (Hopkins Road) and O ney el enentary schools and
Francis Scott Key M ddl e School .

RESOLUTI ON NO. 455-90 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Bids were received on July 10, 1990, for energy
managenent system (EMS) installations at Beall, Burning Tree,
Springbrook #8 (North Springbrook), and Viers MII| elenentary
school s; and

VWHEREAS, It is nore efficient to have project contractors
coordi nate and supervise the EMS installations; and

WHEREAS, The |low bids are within staff estimates, and the
recommended contractors have conpleted simlar projects
satisfactorily for Montgonery County Public Schools; now
therefore be it

RESCLVED, That the Board of Education approve the follow ng
contracts for energy managenent systeminstallations and assign
them t hrough change orders to the project general contractors for
i npl enent ati on and supervi sors.

PRQIECT
Beal | ES Contractor: S. B. Construction Co.
| nc.
Subcontractor: Bar ber-Col man Pritchett,

I nc.
Change Order: $41, 741
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Burning Tree ES Contractor: Donohoe Construction Co.
Subcontract or: Robert shaw Control s Co.
Change Order: $40, 378

Spri ngbr ook ES #8 Contractor: Donohoe Construction Co.

(North springbrook) Subcontractor: Bar ber - Col man Pritchett,

| nc.
Change Order: $45, 818
Viers MI| ES Contractor: Col unbi a Construction
Co., Inc.
Subcontractor: Bar ber-Col man Pritchett,
| nc.
Change Order: $37, 966
RESOLUTI ON NO. 456-90 Re: QUI NCE ORCHARD HI GH SCHOOL -

ADDI Tl ON

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, On July 10, 1990, the follow ng bids were received for
the construction of an addition to Quince Orchard H gh School:

Bl DDER Bl D AMOUNT

1. The MAlister-Schwartz Conpany $ 1,899, 144

2. Col unbia Construction Conpany, Inc. 1, 944, 000

3. Henley Construction Co., Inc. 1, 951, 758

4. Caldwell and Santnyer, Inc. 1, 986, 000

5. Kimel & Kimmel, Inc. 2,001, 400

6. Dustin Construction, Inc. 2,002, 800

7. CM Parker & Co., Inc. 2,014, 400

8. Northwood Contractors, Inc. 2,018, 000

9. Thurman Conpany 2,024,948

10. The Gassnman Cor p. 2,033, 000
11. Hess Construction Conpany 2,042, 400
12. Bildon, Inc. 2, 050, 000
13. Ronald Hsu Construction Co., Inc. 2,137, 800
14. H V. Lancon Construction Co. 2,138, 243
15. Regi na Construction Corporation 2,160, 800

and

VWHEREAS, The low bid is below the staff estimate of $2, 200, 000:;
and
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VWHEREAS, The MAl i ster-Schwartz Conpany has conpl eted capital
projects satisfactorily for Mntgonery County Public Schools; now
therefore be it

RESOLVED, That a $1, 899, 144 contract be awarded to The MAl i ster-
Schwartz Conpany for the construction of the addition at Quince
Orchard Hi gh School in accordance with plans and specifications
prepared by Gimm & Parker Architects.

RESOLUTI ON NO. 457-90 Re: TELECOVMUNI CATI ONS NETWORK
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, Installation services are needed to provide

t el ecommuni cati ons networki ng at new and noderni zed school s; and
WHEREAS, CQur engineering consultants and facilities staff have
determ ned that cost, quality, and schedul es can be nui ntai ned
best through contracts based on an hourly rate structure; and

VWHEREAS, Seal ed bids were received on July 12, 1990, fromfirns
t hat provide tel econmunications network installation services;
and

VWHEREAS, Qur consultant deternined that the | ow bi dder met the
specification requirenents and the |lowest unit prices are
reasonabl e, and sufficient funds are available to award the
contract; now therefore be it

RESOLVED, That B & W Communi cati ons be awarded a contract based
on an hourly rate structure for a total of $100,000 for the
installation of telecommunications networks and associ at ed wor k
at new and noderni zed school s.

RESOLUTI ON NO. 458-90 Re: ARCH TECTURAL APPO NTMENT - ROBERT
E. PEARY CENTER RESTORATI ON

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed Robert E. Peary Center
restoration; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1991 Capital Budget; and
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WHEREAS, The architect currently under contract with the

Mont gonmery County Departnent of Facilities and Services to
restore the Robert E. Peary Center as a community center has
agreed to transfer their contract to performthe architectural
and engi neering services for the conversion of the building to a
hol di ng school facility; and

WHEREAS, Staff has negotiated a fee for the necessary
architectural services; now therefore be it

RESCLVED, That the Montgonery County Board of Education enter
into a contractual agreement with the architectural firm of
Duane, Elliott, Cahill, Millineaux and Millineaux, to provide
prof essional services for the Robert E. Peary Center conversion
project for a fee of $570,000, which is 6.2 percent of the
estimated construction cost.

RESOLUTI ON NO. 459-90 Re: GRANT OF UTILITY EASEMENT TO THE
POTOVAC ELECTRI C PONER COVPANY AND
THE CHESAPEAKE AND POTOMAC
TELEPHONE COMPANY AT SPRI NGBROOK HS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Potomac El ectric Power Conpany (PEPCO) and the
Chesapeake and Pot omac Tel ephone Conpany (C&P) have requested a
public utility easenent for the placenent and nai ntenance of
underground el ectrical power and ancillary energy transm ssion
and distribution facilities; and

WHEREAS, This utility easenent consists of a 10-foot w de
easenent running along a portion of the abandoned ri ghts-of -way
of Meadowbr ook and Vall ey Brook Drives adjacent to Springbrook
H gh School ; and

VWHEREAS, All construction, restoration, and mai ntenance wll be
performed at no cost to the Board of Education with PEPCO, C&P
and their contractors assumng liability for all damages or
injury; and

WHEREAS, The proposed utility easenent will not affect any |and
anticipated to be utilized for additional school parking; now
therefore be it

RESCLVED, That the president and secretary be authorized to
execute a utility easenent to the benefit of the PEPCO and C&P
for the land required to place and mai ntain underground

el ectrical power and ancillary energy transm ssion and
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distribution facilities on abandoned rights-of-way adjacent to
Spri ngbr ook Hi gh School .

RESOLUTI ON NO. 460-90 Re: FY 1991 SUPPLEMENTAL APPROPRI ATl ON
TO DEVELOP A PROGRAM FOR TEACHI NG
CHI NESE AND JAPANESE | N THE UPPER
ELEMENTARY GRADES

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend in the
foll ow ng categories an FY 1991 suppl enental appropriation of
$123,105 fromthe USDE under Title VI of the H gher Education Act
of 1965, as anended, International Research and Studi es Program
to devel op a programfor teaching Chinese and Japanese in the
upper el enentary grades:

CATEGORY PCSI TI ONS* AMOUNT

2 Instructional Salaries 1.8 $ 82,302
3 Oher Instructional Costs 16, 056
10 Fixed Charges 24,747
Tot al 1.8 $ 123,105

* 1.0 Teacher A-D (10 nonth)
.8 Secretary, Grade 10

and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 461-90 Re: FY 1991 SUPPLEMENTAL APPROPRI ATl ON
FOR A FAM LY TRANSI TI ON STUDY

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend in the
follow ng categories an FY 1991 suppl enental appropriation of
$74,969 to conduct a famly transition study:
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CATEGORY PCSI Tl ONS* AMOUNT

4 Special Education 1.0 $ 60,919
10 Fixed Charges 14, 050
Tot al 1.0 $ 74,969

* .5 Testing & evaluation assistant (12 nonth), G ade 18
.5 Model devel opnent specialist (12 nonth), G ade 23

and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 462-90 Re: TU TION FOR QUT- OF- COUNTY AND QUT-
OF- STATE PUPI LS FOR FY 91

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, Resol ution 364-77 that established the basis for
nonresident tuition charges provides that the per pupil cost
shal | be based on the current year's estimted operating cost,
i ncl udi ng debt service; and

VWHEREAS, The basis for the cal culation of cost per pupil for
tuition purposes in FY 91 is as foll ows:

M ddl e
I nt. Speci al
Kdg. El ementary Seni or Educati on
Est. Num
of Pupils 8, 749 44,410 43, 622 4, 505

Qut - of - County Maryl and Pupils

Cost :
Reg. Pgm $32, 545, 738 $252, 075,914 $297, 278, 447 $60, 987, 134

Dbt. Svs. 1, 944, 465 15, 068, 983 14, 801, 603 1,528,614

Tot al $34, 490,203 267, 144, 897 312, 080, 050 62, 515, 748



Cost P/ P
Reg. Pgm 2,838
Dbt. Svs. 170
Tot al 3, 008
Ful | Day Kg.:
Reg. Pgm 5,676
Dbt. Svs. 339
Tot al 6, 015

Kdg.

Qut - of - St at e Pupi | s*
Cost :
Reg. Pgm  $32, 545, 738

Dbt. Svs. 1,974,015
Tot al 34,519, 753
Cost P/ P

Reg. Pgm 2,838

Dbt. Svs. 172
Tot al 3,010
Ful | Day Kg.:

Reg. Pgm 5,676

Dbt. Svs. 344
Tot al 6, 020

now therefore be it

15

El enent ary

$252, 075, 914
15, 297, 980

M ddl e
| nt.
Seni or

$297, 278, 447
15, 026, 537

July 23, 1990

Speci al
Educati on

$60, 987, 134
1,551, 844

RESOLVED, That the tuition rates for out-of-county Maryl and
pupils and out-of-state pupils for the 1990-91 school year shal

be:
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CQut - of - Count y CQut - of - St at e*

Ki nder garten

Hal f Day $ 3,008 $ 3,010
Ful I Day 6, 015 6, 020
El emrentary 6, 015 6, 020
Secondary 7,154 7,159
Speci al Education 13, 877 13, 882

* Qut-of-state students are charged slightly nore because the
anmount of debt service reinbursed to Montgonery County by the
State of Maryland is included in the calculation of out-of-state
tuition. In FY 91, the total projected debt service to be paid
by the county is $33, 850,390, of which $506, 710 will be

rei nbursed by the State of Maryland. This is only one percent of
the total cost of debt service, and is equal to approximtely $5

per pupil.
RESOLUTI ON NO. 463-90 Re: BUS ROUTE SUPERVI SOR POSI TI ONS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, Bus route supervisors have worked during the sumer for
t he past several years to review and nodify routes and supervise
300 bus operators and attendants who work during the summer; and

VWHEREAS, The Board's request in the FY 91 Operating Budget to
change the 12 bus route supervisor positions from1l0- to 12-nonth
status was not approved by the County Council; and

WHEREAS, The restoration of this cut should have been included in
the Board's June 19, 1990, final action on the FY 91 Operating
Budget; now therefore be it

RESCLVED, That the 12 bus route supervisor positions in the

Di vision of Transportation be converted from10- to 12-nonth

st at us.

RESCLUTI ON NO. 464-90 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointnent be approved:
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APPQO NTIVENT PRESENT POSI TI ON AS

WIlliamD. Monie, Jr. Speci al i st , Staffing Specialist
Personnel | nfo. Div. of Staffing,
Servi ces Dept. of Personnel
Dept. of Personnel Servi ces
Servi ces Grade N

Ef fective: 7-24-90
Re: ANNOUNCEMENT

Dr. Pitt noted the death of Dr. Joseph Tarallo, forner associate
superintendent for adm nistration, who had retired about 15 years
ago after a long career with MCPS.

Re: | NTERI M REPORT OF THE MENTAL HEALTH
ADVI SCRY COW TTEE

Dr. Lee Haller, chair of the Mental Health Advisory Commttee,
stated that the paper sent to the Board outlined what the new
comm ttee had acconplished so far. He comented that the Board
had created this commttee which consisted of alnost 30 people
and asked that the Board use this conmttee. He suggested that
Board and staff call himdirectly about nental health issues.
Mental heal th problens included suicide, substance abuse,
truancy, vandalism gangs, physical and sexual abuse, and staff
noral e and nental health. He introduced Dr. Joseph R dky, Dr.
D ane Powel |, Dr. Joan Dodge, M. Arthur Nmtz, M. Judith
Madden, Ms. Marge Sanels, and Dr. Phillip Bashook

Dr. Haller remarked that while MCPS was a productive and
successful school systemit was not successful in identifying
enotionally inpaired students. At any given point in tine in the
United States, there were approximately 10 to 15 percent of youth
havi ng a di agnosable nental illness. |In MCPS, they had
identified less than 1 percent. Theoretically Levels 1 to 6 in
speci al education should be a pyramd with the vast ngjority of
people in Level 1 and fewer and fewer people as the |evel of
service increased. Mental health services were practically non-
existent in Levels 1, 2, and 3, but Levels 4, 5, and 6 had
waiting lists lots of tines. They would like to find a way to
see that nore students were identified which would be a
prevention of the use of nore expensive services at Levels 4, 5,
and 6.

Dr. Haller stated that to the extent that they could identify
students earlier it served two purposes. It served students with
the problem and it served the rest of the students in the class
because the tine of the teacher and counsel or woul d not be taken
up by the student with the problem To the extent they could get
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t hese students identified, properly placed and treated, it freed
the people in the regular classroomto do their job. Once
students were identified, they needed to be diagnosed. Enotional
illness was an illness needing treatnent. Treatnent w thout

di agnosi s was not good treatnment. MCPS was not in the position
of di agnosing people. The job of the school systemwas to
identify these children and nmake appropriate referrals. It was

i nportant that MCPS nmake use of all the county agencies. He said
that every tinme he tal ked to staff about nental health services
he was told they could not refer students out. This limted the
use of available nental health services. They had a regul ation
whi ch told people how to nmake the referrals, but he had been told
that the regulation was not to be utilized and that they could
not refer to anyone but PACT. The commttee would continue to
work on this issue to see that children were properly di agnosed.

Dr. Pitt said he would like to neet wth Dr. Haller to discuss
this concern. They did have a regulation and, if the regulation
wasn't working right, he would like to know why and what they
could do about it.

M . ol densohn asked whet her parental resistance to having their
children identified was part of the reason for the | ow nunber of
children in Levels 1, 2, and 3. Dr. Haller replied that while
there was parental resistance it was not a major problem One of
the problens they had was definition. The definition was
seriously enotionally disturbed, but they said they would give
consul tation on an "as needed" basis. |In the past they had not
had the staff, but now they had counselors serving all elenentary
school s and that should nmake a big difference. He pointed out

t hat neurol ogi cal hyperactivity affected 3 to 5 percent of the
popul ati on, which neant one student in every classroom |If those
students were identified, it would help everyone.

M. Ewing noted that there was a reconmendati on that an

i nteragency data collection and reporting system be established
to hel p determ ne baseline data on actual nunbers of students.

He understood that very little progress had been made on this

i ssue. The suggestion had been made that the forumfor this was
Chil d and Adol escent Service System Program (CASSP) and that this
group woul d address this in Septenber. It seened to himthat it
was critical that they be able to determ ne the nature and extent
of the problem He asked whether it was Dr. Haller's view that
CASSP was the right forumor whether it mght be the nenta
health comnmttee. He asked whether there was a need for

addi tional funding.

Dr. Dodge replied that she was the coordinator for the CASSP
program whi ch was started about a year and a half ago as an
i nteragency effort to coordinate and plan for nental health
services for children and adol escents. Their commttee net
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mont hly and addressed i nteragency issues. They had found that
many children with nental health problens were also involved with
Soci al Services, Juvenile Services, and the schools. It was

t hought that CASSP should be the forum because it represented the
different agencies as well as parents.

Dr. Bashook stated that one aspect of this was how they |abelled
the children in order to provide the services. Currently if a
child was | abelled SED with the secondary category being | earning
di sabl ed or physically handi capped, they kept track of these as
SED. |If SED was the second or third |l abel, the students were not
included in the statistics on SED. The school system could
change this and keep count of all SED students. If they did
this, they would identify a greater nunmber of children. They

al so had to | ook at whether or not these children received SED
servi ces.

Dr. Bashook said that the second part was a little nore difficult
and that was identification and early intervention. Normally the
children were identified by a teacher in the classroomas not
fitting into the structure. The staff had a team neeting to | ook
at the child' s progress and deci de whether further services were
needed and whether the child should be identified as SED. That
process currently had sone obstacles to it. The counselors were
a major step in dealing wth that. As a parent, he felt that it
was not that the parents were resistant but rather that they were
not sure how to proceed. Parents had spent a year or two
insisting that there was sonething wong with the child's
progress. He thought that sonehow they needed to get those
children identified in a nore efficient way. He suggested that
bot h pi eces could be addressed through the school system
directly, not necessarily going to CASSP. This would help them
get track of the children being brought through the first step
even if they were not classified. Then the commttee would be in
a position to recommend different strategies that had been
successful in other settings. Those two pieces would give the
data base within the school system and conbining that with

i nformati on from CASSP woul d gi ve them a broader picture of the
nunber of children being identified and the appropriate |evel of
servi ce.

It seened to M. Ewing that what the task force and the commttee
wer e recomrendi ng was a conprehensive and systematic approach to
the identification of the population in need of service. He
wondered if there were nmechanisns in addition to the ones

descri bed that ought to be used in order to do this. Dr. Haller
replied that another approach could be one of education. The
primary people dealing with these youngsters were the counsel ors,
and the counselors were not all trained nmental health people.
Sonme of them were very, very good in identifying and hel pi ng
children with | ower |evel problens. Oher counselors saw their
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jobs differently. He suggested adding this to in-service
prograns for counsel ors.

M's. Hobbs noted that several nonths ago nenbers of the Mental
Heal t h Advi sory Comm ttee had communi cat ed sonme concerns about

t he nunber of neetings, when they were schedul ed, and how peopl e
were notified. Dr. Haller thought that all of this had been

wor ked out. Ms. Hobbs said they had been told that the need for
home instruction had decreased. She asked whether Dr. Haller was
aware of children needing honme instruction. Dr. Haller replied
that fromhis personal standpoint the only SED chil dren needing
home instruction were those children com ng out of a private
psychi atric hospital and awaiting a CARD process. These children
needed a CARD hearing nore quickly rather than hone instruction.

Dr. Ridky cormented that there were a nunber of SED students who
did require hone instruction. He had a recent report on hone
instruction, and he would provide copies to the Board. He
reported that MCPS had been working very closely with CASSP, and
t hey recogni zed the need for the nmulti-agency invol venent. They
were working to overcone obstacles, and one of the biggest ones
was | egal issues over confidentiality. Gathering data would be a
probl em and woul d be done in consultation with the attorneys.

Ms. Praisner asked whether they had used EYE days for training
sessions for counselors on these nental health issues. M.

Nimtz replied that they were planning a program whi ch woul d

i nvol ve psychol ogi sts, counselors, and pupil personnel workers.
The program was bei ng worked through wi th county agencies to nake
all MCPS personnel aware of the nental health services in the
county as well as making county agencies aware of MCPS services.
Dr. Dodge added that this nental health resource fair would be
hel d on Novenber 29 and would bring a |lot of private and public
agenci es together and woul d have a training conponent.

Ms. Di Fonzo requested a breakdown of nunbers of youngsters
receiving Level 1 to 6 services. Dr. Shoenberg thanked the
commttee for their report.

Re:  ALTERNATI VE ASSESSMENTS

Dr. Shoenberg thanked staff for the two consultant reports on
performance assessnent and the use of educational indicators for
accountability. These were fine reports that were hel pful to
hi m

Dr. Joy Frechtling, director of the Departnent of Educati ona
Accountability, introduced Dr. Donna Stephens, principal of
Hoover MS; Dr. Linda Wber, principal of Rosemary Hlls ES;, Ms
Kat heryn Genberling, associate superintendent; Dr. Janes
Myerberg, and Dr. Leroy Tonpkins. She reported that there was
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interest in performance assessnent from Montgonery County and
fromthe state with the Maryl and School Performance Program In
addition, the federal governnment was conpleting 18 research
centers and had put in a center on testing and evaluation with
enphasi s on performance assessnent.

As she | ooked at education and performance assessnent, Dr.
Frechtling thought that while there was a | ot of potential, she
found it frustrating. It did have the potential for providing
much better assessnent of what children knew. It was exciting
because it linked curriculumand instruction and testing and
could have a mmjor inpact on instruction. She was frustrated
because the educational community was at a nuch nore primtive
state as far as performance assessnent than they would like to
be. There were many pl aces devel opi ng performance assessnent and
trying it out, but it was no way near having an off-the-shelf
capability. The packages were not there. In addition,
performance assessnent was very expensive. Devel oping the
assessnments and doing the training to help teachers understand
how to use them was a resource-intensive process. She estimted
that to do performance assessnents in a single grade in a single
subj ect matter would cost between $100, 000 and $200, 000 a year
and woul d take several years to get a program

Dr. Frechtling explained that the other source of frustration was
that the utility of perfornmance assessnents as an accountability
tool had yet to be | ooked at very closely. For the nost part,

t hey had been used by teachers for classroominput. |In a neeting
i n Col orado, sone of the | eading advocates of perfornance
assessnment had stated that it had taken a long tine to establish
t he ways of using paper and pencil tests. It would take a |ong
time for performance assessnents as well.

Dr. Frechtling stated that performance assessnents duplicated the
tasks facing professionals in the field and was a real life task.
It realistically sinulated the ecol ogy of authentic tasks. The
criteria used were simlar to criteria used to judge adult
performance on simlar tasks. For exanple, there was no right or
wrong answer. A student m ght get an assessnent that | ooked at
processes used and at the quality of the answer. The standards
corresponded to standards in the |larger world. Perfornmance
assessnents matched curricul ar goals, current school structure,
and the age or devel opnental skills of students.

In regard to the contrast between alternative assessnents and
standard paper and pencil tests, Dr. Frechtling explained that
performance assessnents provided in-depth assessnents of sel ected
goal s and obj ectives, but the nunber of goals and objectives
mght be l[imted. For exanple, this would give them a conpl ex

|l ook at a few skill |evels as opposed to a quick survey in
standardi zed tests. Performance assessnents involved nulti-
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di mensi onal and varied responses to a given problemor task
rather than sinple right or wong answers. \Wile performance
assessnment was a task, the responses could range all the way from
mul ti pl e choice to one where a student woul d construct sonething
or present a research proposal. Performance assessnents could

i nclude group as well as individual responses. Performance
assessnents frequently took place in real tine rather than
artificially constrained test tine. The teacher becane the
observer or the facilitator of the assessnent team or task rather
than as a nechani cal adjunct. The teacher m ght be actively
assessing students and their skills as the performance assessnent
took place. This was a different node of operation and required
t eacher training.

Dr. Frechtling explained that performance assessnents were an
integral part of instruction rather than being distinct from
instruction. Reports on performance assessnents provided

i ndi cator and proficiency |levels which mght include narratives
or profiles. Students did not receive a single nunber. She
cited a couple of exanples of performance assessnent neasures.

Havi ng | ooked at where the state was regardi ng performance
assessnment, Dr. Frechtling said they had cone up with severa
suggestions that would allow MCPS to becone nore famliar with
performance assessnent. One would be to build into the new
science curriculum perfornmance assessnents on a gradual basis.
Anot her woul d be to begin to look at their own CRTs and see where
they m ght be able to expand themto have nore performance
assessnents, especially cross-discipline performnce assessnents.
They were also talking with test publishers so that MCPS coul d
volunteer to do piloting of performance assessnents as they were
devel oped. In addition, they wanted to keep | ooking at what

ot her people were doing especially the federal effort and state
efforts.

Ms. Cenberling pointed out that the state would be doing the
CRTs at grades 3, 5, and 8. She had net with the elenentary and
secondary coordinators and had tal ked with principals and DEA

It was their recommendation that MCPS focus on constructing its
own CRTs around the curriculumw th an enphasis on performance
assessnment particularly wth an interdisciplinary approach and
try to produce field tests for grades 4, 6, and 7 for the com ng
year. That would give themthree grades tested by the state as
well as three grades tested by MCPS. They would | ook at the
field tests to see what kind of correlation they did have between
the two. If the correlation appeared to be good, their next
priority would be to nove into the second grades so that they
coul d have sone predicting done to enable themto be better
prepared for the first round of state testing at the third grade
| evel .
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Ms. CGenberling said that the only way they would be able to
control their own curriculumand nmandate student outcones was to
be able to control the assessnent conponent. If they went to a
fixed test of any other type, that would becone the curricul um
They felt they had to have a way to have their curricul um
adaptable at all tinmes in response to Board priorities. |If they
were geared to a fixed test, they had no way to shift those

out cones. Having the CRTs and maeking them nore of a performance
assessnment would allow themto get a range of student abilities.
This would be critical for themas they noved to a nore

het erogenous classroomsituation. It would be critical for them
as they worked with gifted and tal ented students in the

el ementary school to enable those students to denonstrate their
range of growth. In addition, the new science curriculumwas a
hands- on approach as opposed to a straight content approach. In
order to neasure the range here, they would have to use a
performance type activity.

I n discussions with el ementary coordinators, Ms. Genberling felt
t hat performance assessnent lent itself to interdisciplinary
assessnment. |If they continued to assess contents in separate
nodes, teachers would continue to teach that way. |If they wanted
nmore cross-content instruction, they needed to be doi ng cross-
content assessment.

Dr. Pitt remarked that what they were tal ki ng about and what the
state was tal king about wasn't what a | ot of people were doing.
He had heard that 19 of the 24 jurisdictions were going to use
the new standardi zed test in alnost the same way the CAT had been
used. He thought they m ght have a public relations problem
because they were tal king about reporting about youngsters based
on what they were expected to learn rather than neasuring a
youngst er agai nst sone ot her youngster on a norned basis.

Dr. Shoenberg comrented that the di scussion had been cast in
terms of a testing situation. There were performance assessnents
that one could use that were not involved in a testing situation.
For exanple, they asked students to wite essays. The Sondhei m
report | ooked at assessnment which relied on the judgnent of
experienced school people to evaluate the products. A social
studi es expert would walk into an American history classroom and
| ook at the products that students had produced. He wondered
whet her it nmade sense for themto try to talk about performance
assessnment in this way rather than going imediately to a testing
situation that would produce sonmething that was quantifiable.

Dr. Frechtling remarked that at the heart of Dr. Shoenberg's
gquestion was the issue of why they were assessing. Sone people
were trying to use performance assessnent to substitute for the
pur poses that nornmed referenced testing had been used for. She
t hought they had to have quasi-testing situations. However,
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peopl e wanted each student to have a score. |f they were using
performance assessnent in a softer node and not going for
accountability reporting, then there were all kinds of different
ways that performance assessnents had been and coul d be used.
They had to think through the questions they were trying to
answer .

Dr. Shoenberg said he woul d take issue that what he had descri bed
was not used for accountability. For exanple, they would want to
know i f students in an AP English class were doi ng advanced

pl acenment work. Someone could | ook at the papers witten by
students and at answers on essay exam nations. This did not
measur e individual student performance, but that kind of judgnent
when made by professionals was a reasonabl e neasure of
accountability and probably interfered I ess with the educati onal
process the teacher was trying to carry on than anything el se.

Dr. Frechtling agreed that there was no reason why perfornmance
assessnment could not be done in that way, but they did have to
have certain standardi zed conditions.

Dr. Shoenberg noted that they tal ked about goals and outcones.
They could say to the teacher, "You choose any reasonable way to
identify that your students have achi eved that outconme and show
us the products on which you base your claimto have produced
that outcone.” This did not require a standardization of the
guestion. It required a standardization of goals and sone
agreenent as to what kind of a performance represented

achi evenent of that outconme. Dr. Frechtling would disagree.
Most of what they did was high stakes testing because very

i nportant decisions were made both by institutions and

i ndi viduals. Wen they were in that kind of a situation, they
needed to make sure that everyone was on an even playing field.
They needed to have certain standards in the tasks given and in
the way they were scored. Oherw se, there would be a
possibility for msuse and teaching to the test.

Ms. Cenberling stated that in fairness to teachers and students
they had to be careful that they not give a different kind of
assessnment at the end of the year fromwhat they told teachers
and students they wanted themto be doing throughout the year.

| f they wanted ongoing formative evaluation on the part of the
teacher and if they wanted students to stretch, they were going
to have to have that kind of test at the end rather than the
efficient nulti-choice or scantron.

Dr. Shoenberg explained that he was trying to find sone way of
giving validity to the effective and consci entious teacher who
tested his or her students in a variety of ways. He wanted to
give sonme legitimacy to that process by having sone outside
scrutiny of what it was that the effective teacher did with
students. This would not involve standardi zed questi ons but
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rat her standardization of goals. It would allow any reasonabl e
test of that outcome. Dr. Frechtling had tal ked about a | evel
playing field and equal conditions, and Dr. Shoenberg asked,

"Equal conditions for whon?" It sounded to himlike it was equal
conditions for the teacher. The teacher was the one whose
performance was at stake. In a normreferenced test, it was the

student and the system but not the individual teacher.

Dr. Frechtling commented that when peopl e tal ked about

per formance assessnent they used witing as an exanple. From her
point of view, witing was illustrative of a level playing field
for the student as nuch as the teacher. One of the issues
involved with witing was the pronpt. They had to | ook at things
like the famliarity with the pronpt and the wordi ng of the
pronpt. They now had a situation whether passing the test neant
a student received a diploma. Therefore, they had to have a
situati on where passing a test one year was the sane as passing
the test the next year. The higher the stakes they attached to
the decisions made as a result of a test, the nore inportant
standardi zati on became. This circled back to the issues of what
the testing was for, the kinds of decisions that woul d be nade
fromthe test, and the kind of use they would make of the

i nformati on.

M. Ew ng renmarked that he was unhappy with the di scussion and
was in general agreenent with Dr. Shoenberg. He recalled that
the resol ution approved by the Board asked staff to expl ore nmeans
of evaluating the system and individual school teaching
performance. He took as a given that they were stuck with
standardi zed tests. He wanted themto have ways of assessing
student performance that were apart fromthat, not instead of
that. He wanted to be able to | ook at school performance and
system performance. It seened to himthat the educational

i ndicator material provided by staff did that. However, he saw
them focusi ng on one form of standardi zed test for another form
of standardi zed tests. He did not think this produced what he

t hought they were voting for. He thought they were going to | ook
for some alternative ways beyond standardi zed tests to | ook at
school performance and student perfornance.

M. EwWng said that if they were devel oping sets of questions
that were the sanme for everyone in every circunstance he was not
interested in pursuing that. He did not want themto spend any
nore tinme on that, and he thought they needed alternatives to
that. It was his judgnent that the state CRT was just another
standardi zed test. He did not feel that MCPS shoul d devel op
anot her set of standardi zed tests.

Dr. Shoenberg indicated that standardi zed tests meant asking
everyone to answer the sane questions or it m ght nmean asking
everyone to do the sane thing. The functional witing test was a
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standardi zed test because everyone had the sane pronpts, but it
di d not produce a product where there was a right or wong answer
but rather a better or worse one. One of the exanples provided
by Dr. Frechtling was a group | aboratory exercise which was

st andar di zed because various groups of students would be asked to
do the sane thing; however, they would judge the exercise on

i magi nation and scientific know edge. This was standardi zed, but
it was of a different nature.

M. EwW ng stated that there were aspects of performance
assessnents that were very attractive and useful, and the

| aboratory exanple was an interesting one. He thought they
needed to go beyond this and witing portfolio exercises. He
wanted themto be able to assess schools and to assess the school
system They did not have any way of doing that now. He wanted
teachers to have the opportunity to utilize nethods for assessing
student progress that were tied to goals. He wanted to focus on
outputs and results. He did not object to what they all had to
do, but he was concerned that they | ook at other neasures and
assessnments. This required themto do sone things they had never
done. They had not set statenents of what they expected students
to know, therefore, it was hard to neasure outputs.

Ms. Praisner wondered how one would report those outputs if they
didn't have sone way of neasuring that had sonme consistency from
school to school. It seened to M. Ewing that if they had sone
clarity about what they expected the school systemto produce,
then they could say that in their judgnent they had educated the
student to X-level in terns of the goals set for students. Now
they were using artificial neasures of what students knew on a
specific test.

Dr. Shoenberg thought they relied too much on artificially
constructed neasures of student performance which short answer
normreferenced tests and criterion referenced tests did. He
wanted to do sonething that would take it to the other extrene
which was to validate by external, professional judgment what
teachers now did as a way of testing students. He was not sure
it was reportable except as the judgnent of an expert. Ms.
Prai sner said he was saying that the school systemwould state
they had found this school to be neeting the goals set for
students. She wondered what the community would say to this.
Dr. Shoenberg replied that it was their job to suggest that

pr of essi onal judgnent was an appropriate judgnent.

M's. Praisner pointed out that they had the state process which
was being standardi zed by the state and reported by the state.
However, in Montgonery County they would be saying, "trust ne
despite what you may be seeing about the school based on the
state report, the school has been certified by experts as neeting
school systemgoals." Dr. Shoenberg recogni zed what Ms.
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Prai sner was saying, but he did not know of any other way to get
away fromthe box they were in now. M. Ew ng thought it was up
to themto educate the public about what they ought to | ook for
in a good school.

Ms. Praisner said that the third track woul d have to be
education and faith in that education and information process.
That had to be parallel to whatever el se they were doing. They
woul d have to educate about what MCPS was doi ng and educate
peopl e at the sane tinme about state efforts.

Dr. Shoenberg comented that all elenentary schools displayed art
on their walls. They could walk into an el enentary school and
see where they had a creative art teacher working and where they
had an ordinary art teacher working. It had nothing to do with
the quality of the products. It had to do wth the kind of
perception of the world and an imaginative identification with
the world that the teacher was trying to produce in the students.
He was sure that there were good art teachers who could walk into
an el enmentary school and tell them who was doing a good job of
achieving the art goals for elenmentary school students and who
was not. He did not know why this would be different from an
assessnent of advanced pl acenent essays and literary criticism

Dr. Pitt pointed out that they had a curriculumthat said
students were supposed to learn certain things. Once they

deci ded what students should |earn, they needed sone neasure to
det erm ne whet her students had |learned it or not. He would argue
that this nmeasure had to apply equally or sone way across the
board. Board nenbers woul d want to know whet her a school was
doing the job, and to get there they would have to use sone
measures. They had to use sone standards for neasuring what they
saw as the outcones they wanted in certain areas. They would
have to neasure this in sone way to show where the youngster was.
This was different froma standardi zed normreferenced test which
measured where sonmeone was in relation to where other students
were, not in relation to where they wanted the student to be.
They coul d use creative fornms of assessnment in the classroom and
they could have a group of people comng in and maki ng sonme

j udgnent about the school and the teachers in the school.

Dr. Pitt said they had to make a basic judgnent across the board.
He suggested a way to pursue that basic judgnent was to neasure
what students had | earned agai nst what they wanted themto | earn.
He said that what Dr. Shoenberg was tal king about was part of the
teachi ng process. Dr. Shoenberg said he wanted to use the word
"measure" |ess frequently and use the word "judge" nore
frequently. Dr. Pitt thought they could do both things. The
probl emwas that the state was also noving in this area. The
paper before the Board was only one small step in this process.
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Dr. Stephens reported that for the |ast few years she had worked
on inproving instruction at the mddle |evel schools. She saw
performance assessnent as a wonderful tool for themto use for
team pl anni ng but not to replace all of their testing. She
thought it was a way to hel p teachers nake judgnents about
students and having students involved in nmaki ng deci si ons about
the ki nds of assessnents they thought were appropriate. They had
consi dered having a team | ook at students and do some assessing
about where the students were and the progress they had nade.

She said that the exanples cited by Dr. Frechtling would be

hel pful to themas they tried to make curricul um connecti ons and
hel p teachers work wi th heterogeneous classes. This would assi st
students in nmastering objectives in a nore creative way.

M. Ewing said that lately they had taken pride in the
designation of a nunber of schools in the county as schools
nmeeting the objectives and tests of the National School
Recognition Program He had been a school site visitor for this
program It was a very intensive and judgnental process, but it
al so rested on a variety of indicators related to a set of goals.
It seened to himthere was sone value in that. They were talking
about individual student assessnment and school assessnent. |If
there were nmultiple ways of |ooking at school perfornmance, they
woul d get sone perspectives on multiple dinensions of what was
going on in the school or nultiple perspectives on the sane

di mrension. This was what he would like to see them work toward.
He wanted to be able to | ook at schools in the richest possible
way, and he felt it was inportant for themto make a series of
judgments. They also had alternative ways of getting nore
quantitative information, and it was his view that the
guantitative informati on was just as suspect as the judgnental
information. Mst of the data they received did not tell them
anything very useful. He did think the goal-oriented statenents
and the judgnents about how far a school had gone toward

achi eving those goals were very val uabl e.

Ms. Genberling reported that she had been through the national
school assessnent process. It was very intense, and to have a
quality visit and judgnent was tinme consumng. Realistically
that could not be an annual assessnent in a systemas |arge as
Mont gonmery County. It would have to be in addition to sone sort
of annual and on-goi ng neasure as well because they woul d not be
able to do that every June.

Dr. Shoenberg stated that Board nenbers would |i ke to have sone

i dea of where they were going fromhere. There was sone sense
that sonme of these different kinds of perfornance assessnents
were useful but so too was the devel opnment of sone kind of
process for making sone judgnents about perfornmance as well as
testing. He thought they needed to spend sone tine on that. Dr.
Pitt agreed that staff would review this discussion. They needed
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to be clear about what they wanted people to | earn which was part
of the Board's responsibility. He suggested that staff continue
with their work. The idea of a variety of assessnments where

j udgment was used was not foreign to them They m ght want to
pursue this and cone up with sone nodels or sone ways they m ght
try this out. Dr. Shoenberg thanked staff for the report.

RESOLUTI ON NO. 465-90 Re: I N-HOUSE LEGAL SUPPORT

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Montgonmery County Public School system each year
requires significant and costly | egal services; and

VWHEREAS, An eval uation of a one-year pilot project in which an
acting assistant to the superintendent for |egal services
provi ded | egal support has shown that savings can be nade by
provi di ng sone | egal services in-house; and

WHEREAS, Interviews with MCPS | egal services users indicated that
many recurrent and routine |legal matters exist that could be
handl ed by an in-house attorney; and

VWHEREAS, The Board of Education is enpowered by state law to
retain attorneys for advice and representation in |legal matters
that affect the school system now therefore be it

RESOLVED, That the Board of Education approve the creation of an
MCPS Legal Services Unit; and be it further

RESOLVED, That in accordance with MCPS Regul ati on BOA-RA, the
superintendent's designee, in consultation with the
onbudsman/ st aff assistant, shall be responsible for coordinating
quality control of |egal services; fiscal managenent; records
managenent ; and annual review on behalf of the Board of Education
and at the direction of the superintendent; and be it further

RESOLVED, That the Board of Education approve the creation of two
uncl assified attorney positions (MCPS attorney and MCPS assi st ant
attorney) and a grade 13 |egal secretary position to staff the
Legal Services Unit; and be it further

RESOLVED, That the Board of Education and the superintendent of
school s screen and interview applicants for the MCPS attorney;
and be it further

RESCLVED, That the superintendent provide the Board wth a report
after the first full year of inplenentation of the Legal Services
Unit.
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Re: BOARD MEMBER COWVMENTS

1. Ms. D Fonzo asked that the Board president send a letter of
congratul ations to Cory and Ral ph Mbore. They were recently
cited by the state because of their trenmendous background,
support, comm tnent, and dedication to working wth handi capped
youngsters at the local, state, and national |evels.

2. M. Chang recogni zed two student activists from MCR, John
Sims and Shevi n Phi shevar.

3. M. Ewing reported that the Board had had a nmeno fromthe
superintendent on the issue of additional space at Oak Viewto
accommodat e an expansi on of the French and English progranms. The
Board probably needed to take sonme action to agree or not agree
to expand the availability of space at Gak View i mediately. Dr.
Shoenberg agreed that the Board officers would schedule this

di scussi on when they net for agenda-setting.

RESOLUTI ON NO. 466-90 Re: EXECUTI VE SESSI ON - AUGUST 7, 1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNOCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
August 7, 1990, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 467-90 Re: M NUTES OF JUNE 12, 1990

On recommendation of the superintendent and on notion of M.

ol densohn seconded by Dr. Shoenberg, the follow ng resol ution
was adopted with M. Ewi ng, M. Coldensohn, Ms. Hobbs, Ms.

Prai sner, and Dr. Shoenberg voting in the affirmative; M. Chang
and Ms. D Fonzo abst ai ni ng:



31 July 23, 1990

RESOLVED, That the m nutes of June 12, 1990, be approved.
RESOLUTI ON NO. 468- 90 Re: M NUTES OF JUNE 19, 1990

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Dr. Shoenberg, the follow ng resol uti on was
adopted with Ms. D Fonzo, M. Ewi ng, M. Coldensohn, Ms. Hobbs,
Ms. Praisner, and Dr. Shoenberg voting in the affirmative; M.
Chang abst ai ni ng:

RESOLVED, That the m nutes of June 19, 1990, be approved.
RESOLUTI ON NO. 469- 90 Re: M NUTES OF JUNE 25, 1990

On recommendati on of the superintendent and on notion of M.

Ewi ng seconded by Dr. Shoenberg, the follow ng resol ution was
adopted with Ms. D Fonzo, M. Ew ng, M. Coldensohn, Ms. Hobbs,
Ms. Praisner, and Dr. Shoenberg voting in the affirmative; M.
Chang abst ai ni ng:

RESOLVED, That the m nutes of June 25, 1990, be approved.
RESOLUTI ON NO. 470-90 Re: M NUTES OF JULY 2, 1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the mnutes of July 2, 1990, be approved.

Re: DEVELOPMENT OF A PCLICY ON
PLAG ARI SM

On July 10, 1990, M. Ewi ng noved and M. Col densohn seconded the
fol | ow ng:

RESOLVED, That the Board of Education directs the superintendent
to devel op for Board consideration a policy on plagiarismthat
covers both students and enpl oyees (teachers, principals,

adm nistrators, and so forth); and be it further

RESOLVED, That such policy woul d define plagiarism give guidance
on howto avoid it, and provide serious penalties for it.

RESOLUTI ON NO. 471-90 Re: POSTPONEMENT OF PROPOSED RESOLUTI ON
TO DEVELOP A POLI CY ON PLAG ARI SM

On notion of M. Ew ng seconded by Ms. D Fonzo, the follow ng
resol uti on was adopted unani nously:
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RESOLVED, That the proposed resolution to develop a policy on
pl agi ari sm be postponed until the Board neeting of August 27,
1990.

Re: A MOTION BY MR EWNG TO SCHEDULE A
DI SCUSSI ON CF THE RI CHARD
MONTGOMERY CLASS RANK REPORT

On July 10, 1990, M. Ewi ng noved and M. Col densohn seconded the
fol | ow ng:

RESCLVED, That the Board of Education schedul e a discussion of
the Richard Montgonmery Hi gh School class rank report and the
i ssues involved; and be it further

RESCLVED, That the superintendent's pilot not go into effect

until after the discussion is held, and that the superintendent
be asked to spell out precisely what the pilot entails, e.g., how
it would work, how long it would last, and what it would nean for
students and teachers, anong ot her questions.

RESOLUTI ON NO. 472-90 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON TO DI SCUSS THE RI CHARD
MONTGOMERY CLASS RANK REPCRT

On notion of M. ol densohn seconded by Dr. Shoenberg, the
foll ow ng resolution was adopted with Ms. D Fonzo, M.

ol densohn, M's. Hobbs, Ms. Praisner, and Dr. Shoenberg voting
in the affirmative; M. Ewing voting in the negative; M. Chang
abst ai ni ng:

RESCLVED, That the proposed resolution to discuss the R chard
Mont gonery cl ass rank report be anended by del eting "That the
superintendent's pilot not go into effect until after the
di scussion is held, and" fromthe second Resol ved cl ause.

Re: A MOTION BY MR EW NG TO DI SCUSS
THE Rl CHARD MONTGOVERY CLASS RANK
REPORT ( FAI LED)

The follow ng notion by M. Ewmng failed of adoption with M.
Ewi ng, M. ol densohn, and Dr. Shoenberg voting in the
affirmative; M. Chang, Ms. D Fonzo, Ms. Hobbs, and Ms.
Prai sner voting in the negative:

RESCLVED, That the Board of Education schedul e a discussion of
the Richard Montgonmery Hi gh School class rank report and the
i ssues involved; and be it further

RESOLVED, That the superintendent be asked to spell out precisely
what the pilot entails, e.g., howit would work, how long it
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woul d last, and what it would nean for students and teachers,
anong ot her questi ons.

For the record, Ms. Praisner asked that the superintendent
provide the Board with a neno answering the questions that had
been a part of the resolution as he devel oped the pilot.

RESOLUTI ON NO. 473-90 Re: DI SCUSSI ON OF MORAL AND ETHI CAL
VALUES | N EDUCATI ON

On notion of M. Ew ng seconded by Ms. Hobbs, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedul e a di scussion of
moral and ethical values and issues in education, and a revi ew of
the options for teaching noral and ethical values and issues
successfully in Montgonery County school s.

Re: BOARD MEMBER COMMENTS ( CONTI NUED)

4. Ms. DiFonzo reported that last fall shortly after the Board
had adopted the policy on school -related fund raising she had
five youngsters fromfive different el enentary schools who cane
to her house selling things. Not one of themwas from her | ocal
el emrentary school

Re: A MOTI ON BY MRS. PRAI SNER REGARDI NG
PRACTI CAL ARTS AND THE COWMUNI TY
SERVI CE COURSE

Ms. Praisner noved and Ms. Di Fonzo seconded the foll ow ng:

RESOLVED, That the Board of Education cease review ng the
practical arts credit; and be it further

RESOLVED, That in the interimthe Conmunity Service course
continue to be a practical arts credit.

M. ol densohn assuned the chair.

Re: A MOTION BY DR SHOENBERG TO AMEND
MRS. PRAI SNER S PROPOSED RESOLUTI ON
ON PRACTI CAL ARTS (FAI LED)

A notion by Dr. Shoenberg to delete the second Resol ved cl ause
fromMs. Praisner's proposed resolution on practical arts failed
with Ms. D Fonzo, Ms. Hobbs, and Dr. Shoenberg voting in the
affirmative; M. Chang, M. Ewing, M. Coldensohn, and Ms.

Prai sner voting in the negative:

Dr. Shoenberg assuned the chair
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The proposed resolution was reworded to add "until March, 1991"
in the first Resol ved cl ause.

RESOLUTI ON NO. 474-90 Re: PRACTI CAL ARTS COURSES AND
COVMUNI TY SERVI CE COURSE

On notion of Ms. Praisner seconded by Ms. D Fonzo, the
foll owi ng resolution was adopt ed unani nousl y:

RESOLVED, That the Board of Education cease review ng the
practical arts credit until March, 1991; and be it further

RESOLVED, That in the interimthe Conmunity Service course
continue to be a practical arts credit.

RESOLUTI ON NO. 475-90 Re: BCE APPEAL NO 1990-16

On notion of M. ol densohn seconded by Ms. Praisner, the
foll ow ng resolution was adopted with M. Chang, Ms. D Fonzo,
M. Ewing, M. Goldensohn, Ms. Praisner, and Dr. Shoenberg
voting in the affirmative; Ms. Hobbs voting in the negative:

RESOLVED, That the Board of Education adopt its decision and
order in BOE Appeal No. 1990-16.

RESOLUTI ON NO. 476-90 Re: BCE APPEAL NO 1990-19

On notion of Ms. Praisner seconded by Ms. D Fonzo, the
follow ng resolution was adopted with M. Chang, Ms. D Fonzo,
M's. Hobbs, and Ms. Praisner voting in the affirmative*; M.
Ew ng and M. Col densohn voting in the negative; Dr. Shoenber
abst ai ni ng:

RESOLVED, That the Board of Education adopt its decision and
order in BOE Appeal No. 1990-19.

*Dr. Shoenberg announced that Dr. Cronin was the fifth vote to
adopt because he had participated in the appeal.

RESOLUTI ON NO. 477-90 Re: BCE APPEAL NO 1990- 26

On notion of M. ol densohn seconded by Ms. Praisner, the
foll owi ng resol ution was adopt ed unani nousl y:

RESCLVED, That BOE Appeal No. 1990-26 be di sm ssed based on
actions taken by the superintendent.



35 July 23, 1990

Re: NEW BUSI NESS
M's. Hobbs noved and M. Col densohn seconded the foll ow ng:

RESOLVED, That the Board of Education schedul e a di scussi on of
hone i nstruction.

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information:
1. Staff Response to Dropout Study
2. One Year Review - Policy on School-related Fund Rai sing
3. Quarterly Change Order Report at Various Schools

Re: ADJOURNMENT

The Board president adjourned the neeting to an executive session
at 10:55 p.m

SECRETARY

HP: il w



