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The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, July 10, 1990, at 10 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair

Davi d Chang

James E. Cronin

. Sharon Di Fonzo

Blair G Ew ng

Bruce A (ol densohn

. Catherine E. Hobbs

Ms. Marilyn J. Praisner

STV
oA

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 421-90 Re: BOARD AGENDA - JULY 10, 1990

On recommendation of the superintendent and on notion of M.
ol densohn seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for July
10, 1990.

Re:  ANNOUNCEMENT

Dr. Cronin announced that he would have to | eave the neeting
during the norning session but would return for the afternoon
sessi on.

Re: GOAL SETTI NG

Dr. Shoenberg stated that they had several issues for discussion
this nmorning. They had information on inproving the

t eachi ng/ | earni ng process. As background for discussion on the

| ocus of decision nmaking, they had the report of the PSAC group
whi ch woul d probably be part of a |arger discussion of that whole
issue later in the fall. The second question had to do with the
organi zation of instruction and the question of deploying staff
in different ways and the question of a | onger school day or

| onger school year. The third issue had to do with uses of

t echnol ogy.
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Dr. Pitt noted that there was an article in the Washi ngton POST
on the school pilot issue. He was generally in favor of the
recommendations in the report of the PSAC conm ttee, but he had
hel d of f making specific recomendations until they received the
report of the induction commttee. Mst interest nationally was
on the flexibility project, but the Conm ssion on Excell ence had
a nunber of thrusts including new teacher induction. He felt
that they had had outstanding success in this area. He wanted to
wait for that report and nmake recommendations tied to the two
reports.

Dr. Shoenberg said he would Iike to voice a concern and get a
response. He had been in favor of their going on wth the school
flexibility pilots and involving nore and nore schools. He was
al so aware of the fact that it took a long tine for schools to
under st and what they were doing and to understand how the process
wor ked so that sonme products of the process could begin to
energe. He did not want to appear to be asking too nuch, too
fast. He did have a concern about |ocal school autonony in

Mont gonmery County. It seenmed to himto be far nore likely to be
a conservative force than a progressive force. The articles he
had read about |ocal decision-making were of two kinds. The
first kind did not do very much because there was a | ot of
process and not nuch product. The second kind operated in
situations where there was a general shared community feeling
that the situation was desperate and sonme kind of radica
departure needed to be nmade. In Montgonmery County it was his
feeling that they did not have any schools where the situation
was desperate and a restructuring of the way they did business
was needed. However, he believed there were sone areas where

t hey needed substantial changes, but he did not see those changes
as the kinds that were going to be made through this particul ar
strategy. He was concerned that if they adopted this strategy
they were not going to get the kinds of changes that they needed
to make.

Dr. Cronin stated that in the case of Rosemary Hills they had not
defined what the decision-making was to be. The community there
found that it was an extrenely large process to put into effect,

and it required a considerabl e anbunt of parent and faculty tine.
This was sonething they had to approach cautiously to see if the
community itself understood what it was buying into and coul d put
the tinme inon it.

Ms. Praisner commented that these were interesting points. 1In
the last two years she had participated in a variety of national
conferences related to change in education and restructuring and
flexibility. They had to renenber that they were not alone in a
ot of this. In one conference there were 15 representatives
fromdifferent states and the | eadership of the National School
Boards Associ ation, and they had spent a norning trying to define
"restructuring." The problemwas they had not cone to closure
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wi th what they defined as | ocal school - based nmanagenent or
flexibility or restructuring. These three phrases were used

i nt erchangeably wi thin Montgonery County as well as nationally.
The next steps should include comng to closure on definitions.
Most of the research had not been done uniformy. Interestingly
t he Dade County advocate for |ocal school decision-nmaking was now
t he superintendent in New York Gty and | ooking to centralize
deci si on- maki ng back to the superintendent. |In this case it was
a personnel autonony, not a curriculum autonony. They were

tal king about two different things, but it got back to the
overall definition of what was to be achieved. As a country,

t hey had not cone to grips with how much was a national issue and
how much was a | ocal school issue, given the structure of school
systens nationwide. It was hard to have a national definition of
flexibility. They had to create one for Mntgonery County. This
spoke not only to next steps but also to sone of the questions
that were part of the discussion and part of what Dr. Shoenberg
was tal king about. For exanple, were there issues that were
significant that would cone out of a |local school making

deci sions as opposed to sone hi gher bureaucracy maki ng deci si ons?
She thought they would find a little bit of both.

M's. Praisner thought they had to have nore di scussions with the
commttee and di scuss the other pieces of the recomendati ons
that came out of the Conm ssion on Excellence. She said they had
to cone to closure as far as Montgonery County was concer ned.

She was very supportive of what had gone on so far. However,
they had to communi cate what it was that they were doing for the
general public, for the parent comunity, and for the staff.

They had to continue to relate this to students and to the
success of those students. They also had to communicate that it
took a long time to do whatever it was they were doing. They

al so needed sone kind of neaningful evaluation, and they were in
the process of doing that. She noted that eight of the nine
pilots wanted to continue, and there was a recomendati on from
the commttee to go beyond this and to nove to the Board's taking
a nore definitive position. |If the Board were to, and she was
supportive of this, they had to cone to closure as to what that
was. Local decision-making mght take different forns at

di fferent schools, but there had to be a nore formal definition.

Dr. Pitt indicated that they would be back to this issue in the
fall. M. Ew ng shared Dr. Shoenberg's concern. It seened to
himthat there was a danger in tal king about |ocal decision-
making as if the issue were whether or not to grant |ocal schools
autonony i n maki ng decisions. This was m sl eadi ng and was not
what either the pilot schools had pursued nor what the Board

i nt ended nor what they ought to allow

*Dr. Cronin tenporarily left the neeting at this point.
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M. Ewing stated that the | ocus of decision-nmaking i ssue was one
of deciding what functions were appropriately perfornmed by whom
and at what level. Froma policy point of view, the issue was
not whet her |ocal schools would pursue certain objectives or what
obj ectives they would pursue, but they would achi eve objectives.
The school s needed to focus on what degree of flexibility they
required in local circunstances to make decisions that would
cause themto neet those objectives. He thought this needed to
be clear to PSAC, to the Board, and to the community at |arge.
The danger with autonony was that people would choose the status
guo which would then becone a barrier to maki ng change that
needed to be nmade. There were things which the | ocus of decision
maki ng coul d address. There were things it could not address and
should not attenpt to address. Overall school system policy was
still the Board's to make with the advice of the superintendent
and his staff and schools and others in the community. This
coul d address the issue Dr. Pitt and the Board have been wlling
to open up which was the issue of what kinds of things could be
devolved to |l ocal schools in the interest of increasing the
ownership by professionals, parents, and school system staff.

M. BEwi ng pointed out that MCPS was not a uni que school systemin
that it was highly hierarchical which was typical of Anerican
education. Again, Dr. Pitt had suggested there m ght be things
they could do to alter that to sonme degree and permt schools to
make sone decisions. This could be addressed by the nechani sm
but substantive reformwas unlikely to be addressed by this
mechani smvery much. It had not been addressed very much by the
pil ot schools. In Dade County there were sonme substantive
changes. It seened to himthe real issue with school -based
managenent was what could schools do that previously schools did
not get to do, and what could school communities do together that
previ ously school communities did not do together. He stated
that if it were feasible for themto agree on sonme definition
they ought to do so relatively soon before they opened the matter
up for additional schools to enter. It was fine to allow an
initial nine schools to pilot sonething, but he wouldn't want to
do that with another set of schools. They should have in place a
set of directions on which the Board coul d agree.

Dr. Shoenberg thought that this was what PSAC was telling the
Board in their report. He felt that it was a | ogical progression
of things.

Dr. Pitt remarked that he did not disagree with anything he had
heard. He commented that Anerican society tended to grab on to
sonething to solve world problens in three days with a new
approach. There were places in education where the situation was
very, very bad, and where there had to be radical surgery.

Busi ness peopl e were saying they should not spend nore noney in
education. Better use should be nmade of existing funds. The
best way was to get rid of the bureaucracy and to |let the school
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run its show If the school did not do it right, new people
shoul d be installed. As superintendent, he did feel they needed
to raise the psychol ogi cal status of teachers. Teachers needed
to feel they did have sonething to say about the education of
children in ternms of the decisions that were nade. He thought
that this was what the Comm ssion on Excellence was trying to say
to sone extent. Parents needed to be involved in that process.
He thought that the idea of |ocal school flexibility nade sense.
There were a nunber of decisions that could be made at the | ocal

| evel that did involve teachers. However, schools in the study
were finding that they needed nore tine. The question was how
much tinme they should give to relieve people fromtheir basic
jobs to do other things. As superintendent, he was argui ng they
ought to lower class size and put nore aides in the classroom

rat her than reduce periods that people taught. He believed the
maj or focus was that the |ocal school ought to be nore flexible
in the decisions that could be nade, and the adm ni stration ought
not to be totally directive. This was very different than saying
t hat every school was autononobus. He was in favor of giving that
| ocal school nore opportunity and teachers being involved in
having a say in what went on at their schools wthout taking tine
away fromthe teaching process. He believed that teachers woul d
make good deci sions, and that students woul d benefit because they
felt they were really invol ved.

It seened to Dr. Pitt that the problemwas how to take this and
have quality judgnents about whether students really |earned
nore. He was not sure how they could get to that point. Sone of
this had to be based on their judgnent as to what notivated
people in terns of better operations. Dr. Shoenberg noted that

t hey woul d have an opportunity to conme back to this in the fal

in alarger context. Dr. Pitt added that they had said they were
going to pilot sonething. This was supposed to be a true pil ot
whi ch was an experinment. Therefore, people had the right to say
the experinent did not work. |If they were going to have sone
experinmenting, they had to give people flexibility and the | eeway
to say it did not work right.

Dr. Shoenberg stated that the next itemwas the organi zation of
instruction. This was one he had put on the |ist because there
was a particular issue he wanted to address here. Wen the

Hol nes group and the Carnegie task force came out with
recomendati ons several years ago, they included a recommendation
on the idea of a |lead teacher. He thought this was an
interesting idea, particularly in the elenmentary school. One of
the ways in which they m ght enable thensel ves to address

i ndi vi dual students' needs better and to have nore flexible ways
of grouping students was to begin by having a person who was a
manager of instruction. This would be a classroomteacher in the
cl assroomdirecting a small nunber of people as a manager of that
cl assroom They were starting to nove in that direction with the
ai des they were putting into the elenentary cl assroons. He saw



6 July 10, 1990

it as a way of getting out of a nodel which he continued to see
as needing nodification. This was the one teacher with 25
students in one classroom In this nodel they nade one adult in
the classroomresponsible for dealing with the individual needs
of those 25 youngsters. That person had to work with one group
while the rest of the class did sonething el se.

Dr. Shoenberg liked the notion of a |lead teacher with progression
of teachers along a scale in sonmething of the sanme way they had
progression of faculty nmenbers in a college or university. He
was tal ki ng about graduate assistant, instructor, and various
ranks of professor. He thought the idea of a | ead teacher m ght
be sonet hing reasonable to consider and a way of their getting
nore adults into a school without increasing their costs
extraordinarily. 1In other words, they would have a snmall team of
i nstructional personnel responsible for a somewhat |arger group
of students. They had done that sort of thing with teamteaching
and the open cl assroons, and there were various degrees of

di ssatisfaction with that on the part of teachers, parents, and
students. He was interested in exploring the notion of a |l ead
teacher, and he wanted to see how ot her people m ght feel about
that or other kinds of restructuring that would give them an
opportunity for nore flexible group of students and nore fl exible
dealing with individual student needs.

M. BEwi ng thought that this was an interesting idea. There were
sone variants on this that had sonme attractiveness as well. He
poi nted out that parents had high expectations and there was an
expl osi on of know edge coupled with pressures to push the

begi nni ng stages of learning down further and further. |t m ght
be that they would need a | ead teacher as a manager of
instruction as well as specialists rather than aides. He was

t hi nki ng about math and science in elenentary schools. They were
doing sone of this in the magnet schools. For exanple, East
Silver Spring had a math roomwith a math specialist and a

sci ence specialist. The teachers and students used these
resources. This was still undergoing assessnent and m ght or

m ght not end up being the best nodel. However, it was a nodel
that was worth consi dering because of the fact that nost

el ementary school teachers had relatively little background in
science and math. They were doing sonme things in this area to

i ncrease the knowl edge and capability of teachers, but it m ght
be if they wanted to nmake rapid change they m ght need to enpl oy
sone ot her node.

Dr. Pitt agreed that they were doing a nunber of things. The
conplexity of the programwas such that it was very difficult for
one teacher to teach everything they wanted children to | earn.

At the upper elenmentary grades they had sone regroupi ng of
students and sone specialized teaching. Wth the loss of their
teacher specialists, this was even nore critical. However, this
got into the whole issue of child growth and devel opnent and the
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concept of how many different adults they could expect a little
child to deal wth.

In regard to the | ead teacher, Dr. Pitt said he worried about the
devel opnent of a school bureaucracy that rivaled the central
office. On the other hand, the idea of team ng of specialization
made sone sense. The idea of paraprofessionals in a roomwas a
good idea. The teacher would have to | earn sonme managenent
skills. The other issue they had to | ook at was the cost of

what ever they did. He expected they would have limts on

spendi ng; therefore, personnel had to be utilized in the best
possi ble way. He did think they would nove to nore
specialization at the elenentary |level, but they had to keep the
whol e child in m nd.

Dr. Shoenberg agreed with M. Ewing that there were |ots of other
ways to deal with this. He would like to see themexplore M.

Ew ng' s suggestion. H's question did have to do with costs and

i ncreasing costs. He asked whether it nmade sense for themto
have one certificated teacher responsible for every 25 students.
They staffed that way, but he wondered whether they had to
structure that way. He asked whether there were ways that they
could achieve nore flexibility in dealing wwth different kinds of
students that were no nore costly than their present structure.
This al so offered an opportunity to teachers to be able to stay
wi thin the classroom and have changing roles as they matured in
their careers. He commented that not everyone needed to have
their own professional growh signalled by progressively nore
prestigious jobs. There were sonme people who would stay in the
cl assroom and would Iike to have that experience and increasing
skill and wi der reaching responsibilities.

Dr. Pitt remarked that there were a nunber of ways to restructure
the el enmentary school, and there were a variety of nodels around.
The nost difficult part of that process was the parents who had
great concern about changing the structure of that school. The
bottom|ine was that they were going to have to find a way of
addi ng specialized skills to the el enentary school w thout adding
an additional math specialist to each school. One way was to
have people specialize and regroup students. Another way was to
use people wthout teaching degrees and pay themdifferently.

M. Ewi ng said that another issue was the high school and its
structure to deliver educational services to students. That was
an i ssue of whether they wanted to nmake changes of a kind that
spoke to the integration of disciplines as well as to changes in
the rigidity of the scheduling process. Over the years they had
done sone things to |l ook at that issue, but this was anot her

i ssue that needed attention. There were national nodels |ike the
Si zer nodel, and the Board had funded a nodest ongoing effort at
Ei nstein. He thought that those approaches at the high school

| evel were inportant for themto consider, too. He remarked that
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the high school in ternms of its structure was probably the nost
conservative institution in Anerican education. Making changes
in the high school would be difficult for reasons having to do
with parents and their concern over naking sure that every base
was touched and every course taken that could | ead to guarantees
of college adm ssion of the highest order. It was also the case
that the Board had not commtted itself to any extensive changes
here, and that was an inportant agenda itemfor them

M's. Praisner thought that the high school was the nost rigid of
structures because of the Carnegie credits, the disciplines, and
the m ndsets of individuals within the schools. She said that
this was the area where they net the nost resistance for change
because of the views of parents that they did not want
experinmentation or flexibility. Parents wanted a guarantee that
what was in their high school was the sane as what was in every
ot her high school because this would guarantee access to coll ege
and to success. Therefore, when the Board had tried to encourage
sonme experinmentation or sonme | ook at organization, this had been
met with resistance because of conparisons w th neighboring
schools. This brought up the issue of how they expl ai ned t hat
success was al so possible in another node. This afternoon they
woul d be discussing state requirenents. She felt that they were
still dealing with an educational systemthat was defining
success in ways MCPS was going to have to agree to.

Ms. Praisner comented that change at the high school |evel was
nmore difficult than change at the mddl e school level. They had
converted schools to m ddl e schools and had had the
recommendati ons of the m ddle school task force. She thought

t hat perhaps the m ddl e school |evel was where they should focus
in order to neet the future. They should | ook at reorganization
here and encourage flexibility. This was the nmarriage of the

el enentary and the secondary without the limtations of the
secondary. Perhaps this was where they should | ook to

encour agenent and invol venent and try other structures. This

m ght provide them nore opportunity, and this was an area that
did lend itself to that | ook. She also thought that people would
be nore receptive in this area.

Dr. Pitt reported that he had pushed people privately to | ook at
the Sizer nodel and sonme of the other nodels around. He said
that when they started on statew de posting of scores school by
school, there would be stress. Another approach was occurring at
two places, Blair and Richard Montgonery. 1In the Blair magnet
they were integrating mathematics and science. They were working
Wi th resource teachers across the county trying to do sone of
that. He suggested that they might start with an integration of
subj ect matter which would cause the structure to change. 1In the
| B program there was an integration of English and soci al
sciences into prograns that nade nore sense in relation to how
students | earned. The smaller change m ght be to nove toward the
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integration of academ c subject matter, which m ght be a nore
successful approach.

Ms. Katheryn Genberling, associate superintendent, reported that
tonorrow there would be an all-day synposiumfor md-| evel
principals, resource teachers, and counselors. The topic was to
be interdisciplinary nodels. After discussing the program they
decided to invite high school resource teachers as well. There
woul d be di scussions on interdisciplinary teachi ngs which woul d
expose hi gh school teachers to sone of the options.

Ms. Praisner pointed out that the nagnet at Eastern was an
excellent interdisciplinary nodel. She believed that if they
focused at the m ddl e school |evel, the expectation once they got
to high school was going to be a denmand for the continuity of
what they saw at the m ddl e school |evel.

Ms. Praisner said that in the articles provided Board nenbers
there was information on grouping and tracking. Several years
ago when they went to the honors program she was one of two
Board menbers at that tinme who wanted to continue the piloting
for alittle longer. She had had a concern that they not stop at
the honors levels with the infusion of the instructional

organi zati ons but also the nethods of organi zation and
instruction that seenmed to her to still not have worked their way
into other classroons. |If they encouraged interdisciplinary
instruction, she was concerned that the three exanples they had
used were magnet exanples. They were not the regular classroom
average child experience in Montgonery County. |If they didn't
get out of that nodel, they were going to be feeding the tracking
and the grouping concerns that were in the articles. For this
reason, she would argue that the m ddl e school |evel was the
place to start. She also thought that they needed to | ook at
early chil dhood education fromHead Start to G ade 3 as one group
rather than a graded structure. They needed to nmake sure their
thrusts in this area went beyond the magnet experiences.

Dr. Pitt expressed his agreement with Ms. Praisner's renarks.

He did not think one group of students could profit fromthis
nore than another group. They were tal king about organizing the
world in sonme organi zed way that nade sense. For exanple, it was
difficult to talk about Shakespeare and not recognize the tinme in
which he lived. It was a fallacy to assune that students had to
be honors-type to be exposed to that kind of program Ms.

Prai sner stated that she was not saying this was only for this
type of student. She was saying that whether it was a pilot or
an organi zation or an initiative they started it in the honors
and magnet |evel, and the question was how were they carrying
what they had | earned to the regular classroom They had started
to do sone things for math and science teachers to pick up on
what they had | earned through the Blair magnet, and she was
suggesting there was nore that needed to be done.
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M. Ewing thought it was inportant for themto focus on the

el ementary school and the m ddl e school for the reasons stated by
Ms. Praisner. At the sane tinme he did not think this was
inconsistent in any way with addressing the high school as well.
It was his understanding that what they were doing wth county
mat h and sci ence teachers in sumrer workshops conducted by Blair
teachers was to denonstrate to themnot that they ought to take
the Blair curriculumand attenpt to use it with other students
but rather to show how mat h, science, and conputer science are
related to one another and can be taught in an interdisciplinary,
coordi nated, and coherent fashion. One of the advantages they
had in Montgonery County was they typically gave teachers of the
gifted and talented a great deal of flexibility in devel oping the
nmet hods they woul d use. One of the things they ought to benefit
fromwas the know edge they gai ned about instructional nethods
that were likely to be useful for all students. He thought they
woul d maxi m ze this benefit by making sure they distilled those

| essons effectively and nmake those approaches avail abl e as they
were appropriate. He was not suggesting they wanted to "dunb it
all down" for the average student. He was suggesting that the
things they did for gifted students probably were nore
appropriate for nost students than nost people thought they were.
Therefore, in the process, they m ght raise expectations of

t hensel ves as educators and of students in the classroom This
was part of what they needed to do with regard to the high
school, but not the only thing. He thought there were a whole
range of things to go about addressing high school issues and
maybe a way of doing that was to denonstrate the virtues of

di fferent approaches. By using this process they could avoid
pronoting increased tracking which was sonething they ought to
struggl e against to the extent that they coul d.

M. Col densohn said that if at the high school |evel they were
going to change the style of teaching to interdisciplinary
instruction, team ng, and coordi nated courses he thought that one
of the ways to get that accepted by nore people was to start the

process as early as possible. |[If students grew up with one
class/ 25 students, this was what they would be nost confortable
with in high school. One of the advantages of the m ddl e school

was getting those children in a different node of thought for
when they got to high school. As they had added so many | arger
el ementary schools in the past few years with enrollnents in the
600 to 700 range, M. ol densohn asked whet her they were getting
nore schools that were going into a team ng approach in the upper
primry grades than they did when all schools were in the 300-400
range. Ms. Genberling agreed that the flexibility possibility
exi sted at the larger schools. She was not prepared to say that
there was a definite pattern to that. She thought they would
find the pattern correlated nore around the phil osophy of the
princi pal and the conmunity. Newer schools tended to try sone of
t he newer things because there wasn't that established set for
the community. She could look into this structure wwth the area
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associ ates. M. ol densohn suggested that it would be
interesting to follow that over the next couple of years
particularly in the clusters that had several schools in that
category and | ook at the change going into the m ddl e school and
t he hi gh school because of those |arge schools.

Dr. Vance reported that the tendency in large elenmentary school s
had been nore towards the nodel that M. Ew ng and Dr. Shoenberg
were addressing earlier. They had nore specialization in the
fifth and sixth grade. Teans tended to sel ect out those teachers
who had advanced training or particular expertise in the various
di sciplines. They usually grouped and regrouped the youngsters
during the school year contingent upon their progress. The
initiatives towards coordi nati on depended a | ot upon the
principal's sense of that and expertise in that area of
instruction. M. Goldensohn had seen conbined classes with two
teachers interrelating | anguage and social studies. He felt that
for fourth and fifth graders to |earn that way was extrenely
advantageous. Dr. Pitt stated that al nbost every elenentary
school had noved toward nore specialized approaches at the upper
grade levels. (Qbviously, the larger schools had nore
flexibility, but over the last five or six years he had seen
schools nove in this direction. M. Coldensohn thought it would
be interesting to follow that over the years because there had
been conpl aints about the larger schools, and this flexibility in
his m nd was a pl us.

Dr. Pitt coomented that there were experinents going on where the
sane teacher took a group of youngsters for three years. This
depended on the kinds of students and the needs of those
chi |l dren.

Dr. Vance pointed out that some adm nistrators had children in

t he school system and sone of these conversations made them
nervous. It bothered himthat they were noving on the assunption
that an interdisciplinary approach or what was happening to
gifted and tal ented youngsters or magnet schools had been proven
to be the nost successful approach. He said that one Board
menber had rai sed questions about proof regarding their next

di scussion on mnority education. He would pose the sane
guestions here. Those having children in gifted and tal ented
courses m ght raise questions about whether the difference

bet ween what pedagogy was going on in those classes and ot her

cl asses was only a question of quantity.

Dr. Shoenberg said there was one situation where they did have
sonme proof, and that was the Summer Institute where they did seem
to have sone pretty good evidence. He suspected that a | ot of

i ndi vi dual teachers dealt with the issue of |earning styles very
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effectively while others did not. School systens nationally had
a predom nant style through which they asked all students to

| earn nost of the tinme. He thought they needed to pay a whole

| ot nore attention to learning styles. He suspected there were
students who did learn well in the self-contained classroom but
there were other students who | earned better in |less structured
situations. They needed to provide equal opportunity for those
two things to go on. There were sone students who | earned better
where skills were tackled sequentially, but there were sone
students who | earned better by dealing with a problem
holistically. D fferent teachers taught best to different

| earning styles. Having one teacher with one group of students
for three years m ght produce a group of students who did well
because they had a conpatible learning style. Oher students

m ght have three unfortunate years.

Dr. Shoenberg comented that what they were tal ki ng about here
was not only the way they organi zed curricul um and the school

day, but the way they organi zed nodes of instruction. They
needed to develop a repertoire which was broader than individuals
and schools normal |y enpl oyed.

M's. Di Fonzo reported that when her son was in the second grade
parents were so pleased with the 2-3 conbination class that they
asked the principal to carry the class over to a 3-4 conbination
with the sane group of students. Three or four youngsters were
opted out by the teacher or the parents. The class continued the
follow ng year, and in the third year the teacher ended up
teaching G ade 5. These three years for her son were three of

t he nost secure, productive, and best years of his thirteen years
in MCPS. Over the years her children had been in double

cl assroons, split classroons, and departnentalization setups.

For one youngster, departnentalization worked very well. For
another, it was an absolute disaster. No particul ar nethodol ogy
or style was going to be right for every single student. The
guestion was how they determ ned what that youngster's |earning
styles were and match that youngster up with a teacher whose
strength was to allow that youngster the opportunity to thrive
and grow. This was the challenge, not the particul ar pedagogy or
a Board dictating what they were going to do.

Dr. Carl Smth, associate superintendent, stated that one of the
t hings that nmade the high school such a conservative institution
was the Carnegie credit systemand highly prescriptive graduation
requi renents. Both of those things worked agai nst experinment al
approaches. It did seemto himthat one of the real ways to
reform high schools was to think nore in terns of options at that
level. Most of the tinme when they thought of reform they
thought it had to be all that way for all students. They tended
to think of the high school as one unitary structure which did
not work very well when they were tal king about reform They had
a lot of students who | earned very well in a conprehensive high
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school, but they had a significant nunber of students who did
not. Those were the students who got |ost and those were the
students they tried to deal with in external alternative
progr ans.

Dr. Shoenberg said he would take issue with part of what Dr.
Smth had stated. This was the kind of nodal way of dealing with
students in the high school where sone students could be
successful wthin that node which m ght not allow other students
to develop fully. There were students who would tolerate
anything. Sizer pointed out that there was a kind of pact that
teachers and students made with each other that they would not
hassl e each other. He thought that went on far nore often than
they would like to admt. They probably needed to do sone nutual
hassling in sone other nodes so that the many students who were
in the node of passive, mninmal tolerance for school could have a
better experience. Wen these students got to coll ege,

prof essors conpl ai ned about the unreflective and parochi al
attitudes. He thought that as a school systemthey should be
able to do nore about this so that students were not as
parochial. A lot of that involved instructional strategies and
styles. It mght not have anything to do with the organi zation
of the curriculum although he felt that sone reorgani zation of
the curricul umwoul d hel p shake up the system

M's. Di Fonzo remarked that they needed to keep in mnd that what
drove the curriculumand the structure at the high school |evel
was the test. Wen they had tal ked about better ways to approach
foreign | anguages, they cane up with the fact that parents and
students wanted students to pass the test. Therefore, the
curriculum and net hods of instruction could not be changed.

Dr. Pitt pointed out that all of themwere talking in the sane
vein, but when the chips were down, they said they had to

eval uate what children |learned. They did that by archaic nethods
they had not inproved on. Society ended up saying that an
educat ed person was soneone who coul d pass a test. People could
be trained to do that, but not educated to do that. He would be
told that the test scores showed that students were not | earning;
therefore, he would respond by saying they had to get those test
scores up. This was an issue that was inherent in their culture,
all of which drove the educational system

Ms. Cenberling stated that whatever they were tal king about in
terms of restructuring at whatever level all boiled down to the
school's deci ding how they were going to do what it was MCPS
wanted themto do if they knew what "it" was. This was where
flexibility could cone in. |If the student outconmes were still
very finite, they would get that kind of instructional program
out of necessity. They had to decide what they wanted for their
students at each level, what was the outcone they were asking
students to produce. They had to | ook at ways of neasuring this
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goi ng beyond the very m nimal paper and pencil test. |If they did
not get beyond that, the other fornms woul d not cone around.

Dr. Shoenberg pointed out that they had not gotten to the third

i tem whi ch was technol ogy. He was not concerned because they had
sone very good planning done by Bev Sangston in this area. He
hoped that they woul d have sonme version of her plan available for
di scussion at the retreat. Ms. Praisner said the question was
how t hey used technology in order to achieve the goals that they
wanted. At the state level, the question was going to be nunbers
of conputers and nunbers of students. They would not be talking
about how teachers and students could use conputers but rather
nunbers.

Dr. Shoenberg said they had not tal ked about the | onger schoo

day and the | onger school year. The latter was part of the state
superintendent's recomendati ons. He suggested they deal with
this for a few mnutes during the afternoon discussion. He

t hought they were going to have to cone to terns with this notion
in sone way or another. He thanked Dr. Kenneth Miir who was
staying on after retirenent to help with the Board retreat.

Re: PRELI M NARY UPDATE ON PRIOCRITY 2 -
SUMVARY REPCRT ON M NORI TY
EDUCATI ON | NI TI ATl VES

Dr. Shoenberg stated that they had sone materials for discussion
Dr. Pitt explained that the report sunmarized what they were
doing. M. Ewmng had raised the issue of mnigrants and how t hey
knew m nigrants were working. Dr. Pitt explained that the

m ni grant was an opportunity for a | ocal school to do sone
flexible things wwthin a structure. The mnigrants had to be
used for Priority 2 which wasn't the case when they first started
m nigrants. He had changed that in the |ast two years. Wat
happened was that schools would say they had a nunber of students
who needed i nprovenent in achi evenent or other areas, and they
woul d design a tailored program using research or previously
successful practices. There were a nunber of prograns having to
do with tutoring afterschool, and sonme schools had progranms on

Saturdays. In those cases, they did see results. However, those
results were not easily detailed in a CAT test score because it
was nore judgnental. For exanple, a teacher m ght say youngsters

were succeeding in the math program when they were not before.

It was difficult to nmake that kind of determ nation on the basis

of scientific data based on the length of the program and the

ki nds of focus the local prograns had. Dr. Pitt thought that the
m nigrants were worthwhile, but evaluation al nost had to be done

on a local basis. The goals of each grant had to be approved by

the area in terns of what was needed for that particul ar school.

Dr. Paul Scott, director of mnority education, reported that the
docunent before the Board described the range of practices,
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initiatives, and prograns that had been devel oped in response to
the needs of mnority students. He had described the plan in
great detail to the Board | ast June. The present report provided
a brief summary of their efforts to date and, secondly, to set
the stage for future devel opnent and expansi on.

Dr. Scott explained that the report was divided into

i nstructional prograns, comunity outreach, nonitoring, and human
resources. For exanple, the instructional program section
described many of their initiatives in the area of mathematics
and science, the expansion of ESOL prograns, and the expansion of

t he successful practices project. It described the Sumrer
Institute for Achievenent which, although not solely a program
for mnorities, had this as a particular focus. |In the community

outreach section, it described many of their efforts which were
part of a followup to last year's public hearings on mnority
education. There were conmunity dial ogue neetings which used the
1988-89 accountability report as a springboard for discussion.

In sonme instances, specific initiatives grew out of these

nmeeti ngs such as the Hi spanic hotline which had been inpl enented
in the fall.

Dr. Scott stated that the nonitoring section spoke to many
procedures put in place to oversee efforts with the nanagenent

pl anni ng process being the cornerstone of that effort. This year
there was al so a conscious effort to nmake a shift in the mjor
focus of his role fromguiding the devel opnment of each of the
conponents of the plan to nonitoring their inplenentation. The
primary responsibility for nonitoring rested with the associate
superintendents. The human resources section focused on those
areas related to affirmative action. It noted the |inks nmade
with historically black colleges and the expansion of that effort
as well as staff developnent initiatives which were becom ng
increasingly inportant in efforts to neet the needs of mnority
st udent s.

Dr. Scott indicated that they would be presenting their annua
accountability report in August on the achi evenent of black and
Hi spani ¢ students. They would be presenting a prelimnary paper
to the Board on the needs of Asian students. They would re-
exam ne their accountability goals in view of the changes
instituted at the state level in the testing programfor 1990-91
and their new enphasis on accountability. Finally they would be
receiving Dr. Gordon's assessnent of their efforts to date and
hi s recommendati ons.

M's. Hobbs pointed out that the report stated that Dr. Gordon
woul d be presenting his report in Novenber. Wen the Board had
interviewed Dr. Gordon, the Board nade it clear how critica
timng was. The Board had expected to receive his report by
August 31. They had recei ved correspondence fromDr. Gordon
expl ai ning that he had a two-week delay in what he was pl anni ng
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to do. As a consequence of a two-week delay, they were now
facing a two-nonth delay. She had asked for an expl anation over
a nonth ago and had never received it. She asked why they woul d
not be receiving his report until Novenber.

Dr. Vance replied that he was not aware that Ms. Hobbs had
requested that information. He thought the superintendent had
shared with the Board copies of Dr. Gordon's letter which
enunerated his reasons for requesting the delay and the

condi tions under which he would be wlling to continue to serve
an extended period. Dr. Gordon had told himthat he was
overwhelmed with the availability of data and information. He
and his staff had tried to acconmopdate everyone who wanted to
meet with the team Both of those initiatives slowed the
process.

Dr. Pitt said that he had sent the Board Dr. CGordon's neno. He
poi nted out that MCPS did not manage Dr. CGordon. Staff was
working with Dr. Gordon but was not directing him The del ay was
because Dr. Gordon wanted to have public hearings, and he felt it
was not appropriate to have those during the summer. Dr. Gordon
pl anned to send in a draft report on August 31. Dr. Pitt felt
that Dr. Gordon was doing things his way which was inportant to
the integrity of the study.

M. BEwi ng pointed out that the paper stated that the actions
described in the report were directly related to recommendati ons
received fromthe conmmunity and particularly to the
recommendations fromthe advisory commttee on mnority
education. The reaction of the advisory conmttee in a neeting
with some Board nenbers was that they were not clear about or
confortable with the level of inplenentation of its
recommendations. He recogni zed there was an expectation that
they woul d have a status report on recomendations in the fall,
but he would not want themto be in the position of asserting
that they were inplenenting when it was not clear to himor nost
of the menbers of the advisory commttee what it was they were

i npl enent i ng.

Dr. Vance replied that he had met wwth Dr. Scott and Dr. Mone
and the group. It seenmed to himthat their preoccupati on was not
so much with staff's initiatives but what they saw as a | ack of
initiative and response from Board nmenbers in terns of how the
report was received and what directions were given as a
consequence of it. He did not want Dr. Scott, executive staff,
and others to get into a conflict node with the Board's advi sory
comm ttee.

M. Ewing said the Board had a set of recomendations, and it was
true that the Board took no action. He thought they did this
deli berately and also incorrectly. He believed they should have
taken action to adopt sonme or all of those recomnmendati ons.
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However, it would have been well for the report to say that the
Board took no action and left to the superintendent the
initiative to inplenent such of the reconmendations as he saw fit
to inplenent and then list the recomrendati ons. He thought the
report should have been clearer on that issue.

Dr. Pitt replied that they had inplenmented a nunber of the
recommendati ons, but there were sone they had not. Dr. Vance and
Dr. Scott had been in direct communication with the commttee.
They coul d specifically delineate those they had i npl enent ed.

Dr. Scott recalled that at the close of the neeting Dr. Shoenberg
had nentioned that in the fall the Board coul d consi der review ng
the status of those recomrendati ons.

Dr. Scott explained that the Board advisory commttee report was
divided into four major areas which followed the mnority

achi evenent plan and included student achievenent, affirmative
action, community outreach, and the identification of successful
practices. One recommendation was that they take a strong
enphasis on early chil dhood education. Dr. Pluner had been
appoi nted as coordi nator of early childhood education and was
focusi ng on establishing a coordi nated policy and prograns for

t he school system Another reconmendati on was to explore
alternative achi evenent indicators other than test data. Ms.
Genberling and Dr. Frechtling had been working on that issue and
were scheduled to report to the Board on July 23. In the
successful practices area, there was a recommendati on around
nmoni t ori ng and encouragi ng schools to use a data base system
simlar to the one used at Kennedy Hi gh School. They were in the
m dst of a pilot which was cited in the report as "school - based
information nonitoring system"” They were piloting this in 24
school s, and principals had already received training. Dr. Pitt
recalled that this had been a big issue with the Council, but
they were willing to supply the funding.

Dr. Scott reported that a very specific recommendati on was for an
out side consultant, and they had done that. O her
recommendations related to affirmative action and sinplifying the
application form The form had been sinplified and was awai ti ng
final review In addition, they had sinplified that whole
process through the Departnment of Personnel. They were
publ i shi ng announcenents of job openings in |anguage mnority
newspapers. There was a recomendation to do nore mnority
recruitnment, and they were now recruiting in colleges with high
mnority popul ations. They had nmet with enpl oyee and comrunity
groups regardi ng pronotional opportunities. Community outreach
had been a maj or focus of the Departnment of Human Relations. In
his role of nmonitor, Dr. Scott had been keeping track of those
recommendat i ons.

Dr. Shoenberg remarked that M. Ewi ng thought it was wong of the
Board not to take sone kind of formal action on the report. He
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did not think it was wong, and he would like to say why. There
were a |arge nunber of recommendations in the report and nost of
t hem were operational recomrendations. They were not policy
recomendations. It would not be proper for the Board to adopt a
statenent that said they thought that all of the recommendati ons
were appropriate operational strategies. This was not the
Board's decision to nmake. It was the superintendent's deci sion.
At the tine the superintendent indicated that he was going to
take the range of suggestions and reconmendati ons under

advi senment and to begin to nove on sone of those that he thought
wer e val uable. The superintendent had noved on a | arge nunber of
t he recommendati ons, and the Board had recei ved sone accounting
of that.

Dr. Shoenberg noted that sonme of the other recommendati ons were
in regard to progranms that the Board had already indicated it was
going to adopt or where the inplenentati on was underway. Wen
the Board received the report, the Board indicated that there was
value in the recommendati ons and spent a lot of tine talking
about the report. It seened to himthe majority of what was in
the report was not suitable for Board action because they were
oper ati onal recommendations which were referred to the
superintendent. In addition, the Board had received a staff
response to the report of the commttee. The Board's discussion
of the recommendati ons had reveal ed a strong consensus i n support
of many recommendati ons.

M. Ewi ng pointed out that on the |ast page of the Priority 2
report it stated, "notw thstanding the overall success of the
efforts identified in this report, the questions of systemu de

ef fectiveness and conprehensiveness in mnority education renmain
unanswered." He was concerned about the first few words of that
sentence. It seened to himthe sentence was saying that things
were wor ki ng, but on the other hand not so fast, maybe they were
not . Wth the exception of a few progranms, he did not know how
they were judgi ng success. He knew that Head Start had been
systematically evaluated and, in any event, was not totally a
mnority education program Chapter | had been eval uated and,
again, was not totally a mnority education program In his
judgment in MCPS they had a scattering of programs, many of which
were very attractive, had reasonable goals, and were plausible in
the kinds of results they were intended to produce. However,
they did not know whether these prograns were successful or not.
They coul d assert that they were, and in a few cases they had

evi dence but for the nost part they did not. He thought it was
an exaggeration when they said "overall success" and cited no

evi dence of any kind. He did not think it was the right thing to
say about this package of activities which was consistent with
his general criticismof what they were doing in this whole
arena. They did not have a conprehensive approach. They did not
have a systemm de approach, and they did not have an approach
that was raising and answering the question in a systematic way
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as to what they had that was being effective and produci ng
results. Until they had that kind of program he would be
unconfortable with this kind of report which stated that they had
overal | success.

Dr. Pitt thought that two people could read that sentence a
little differently. He thought the question of how effective
they were on a systemn de basis was a difficult question to
answer because they had to ask "in terns of what." They had not
reached the goals they had established. He knew of no place in
the country reaching those goals. They had schools in Mntgonery
County that had cone close to those goals. He differed with M.
Ewm ng on the effectiveness of specific prograns. It took ten
years to gather the data on Head Start. They had gotten into
this about two and a half years ago. They were expected to cone
up with a high degree of success in a very short period. The
guestion was how they neasured that success. Test scores were

i nadequat e neasurenents. They could show short termresults in
specific progranms. They had tried to set up 10 or 12 goals and
measure how cl ose they cane to those goals each year. He did not
know how t hey nmeasured success over a two or three year period.
It would take five to eight years to know whether they had really
been successful with this group of young people. He thought it
woul d take a significant anount of tinme to get at some of this,
and in the neantinme people were very inpatient. They wanted
their children to achieve now, and he could not blame them For
this reason, he had asked for sone outside help and advice on
where to go on this and what they ought to do.

M. BEwing coomented that he did not disagree with anything Dr.
Pitt had said. He thought Dr. Pitt had nade his case. The
report should have used the words Dr. Pitt had just used. Dr.
Pitt said he would have said, "notw thstanding the success of
efforts specifically.” They could find successes, but the term
"overall" was debatable. He was not accepting the argunent that
t hey had not made a nunber of focused efforts with specific
children and were able to show these things worked. The question
was whet her they could work systemcally. M. Ewing said the

i ssue was they ought not be claimng overall success for these
efforts when they did not have the evidence to sustain that. Dr.
Pitt agreed.

In regard to recruitnment and enploynent, Dr. Pitt noted that they
had 13 goals and had net 12 of those goals. One of the goals was
to enploy, pronote, and retain mnority admnistrators. Their
goal was to nove to a 20 percent gain, and they had actually
appoi nted 40 percent mnority which was a significant gain.
Principals and adm ni strators had an inportant inpact as role
nodel s. He was concerned that they had only hired 14 percent
mnority faculty rather than their goal of 19 percent. He
expected that goal to be net or exceeded this year and that every
effort nmust be made to do that. He also would |like to see nore
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diversity in mnority adm nistrators because they had done better
with African Anericans than with Asian and Hi spani c.

M. Chang asked whet her coaches were included in the 19 percent
goal because coaches were role nodels. Dr. Pitt explained that

t he coaches were faculty nmenbers. Ms. Praisner pointed out that
in some cases they had coaches who were not teachers in the
school system Dr. Vance pointed out that the nunber of coaches
fromthe outside was increasing each year. Dr. Pitt said that
the issue of hiring coaches was a separate issue because they
were having difficulty in recruiting coaches. M. ol densohn
pointed out that this was M. Chang's first official neeting as a
menber of the Board.

Re: EXECUTI VE SESSI ON

The Board of Education net in executive session from12:10 p. m
to 2:05 p.m to discuss appeals and calendar. Dr. Cronin
rejoined the neeting during executive session.

*Dr. Shoenberg tenporarily left the neeting, and M. Col densohn
assuned the chair.

Re: PUBLI C COMVENTS
Judy Koeni ck appeared before the Board of Educati on.
RESOLUTI ON NO. 422-90 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

87-20 Conmput er Mai nt enance - Extension

AWARDEE

Uni t ed Conputer Systens, |nc. $ 61,000
30- 89 | ce Cream and Novel ties - Extension

AWARDEE

Bri ggs | ce Cream Conpany $ 475,000



146- 89

147- 89

148- 89

149- 89

45- 90

21
Snack Foods, Chips and Popcorn- Extension
AWARDEE
Snel ki nson/ Sysco
Bread and Rolls - Extension
AWARDEE
Schm dt Baki ng Conpany
Fresh Donuts - Extension
AWARDEE

Mont gonmery Donut s

July 10, 1990

$ 151,620
$ 232,000
$ 69,6536

Heal t h Room Supplies and Equi pnment - Extension

AVWARDEE

Anzura Enterprises, Inc.

Apot hecary Products, Inc.

Chaston Medi cal and Surgical Products
(Division of National Devel opnent
Cor por at i on)

Col e Medical, Inc.

Fost er/ Murray- Baungart ner

Gamma Medi cal System I nc.

WlliamV. MacG ||l and Conpany

Maryl and Enterprises

Medi x Products Corporation

M cro Bi o-Medics, Inc.

M ne Safety Appliance Conpany

Monunment al Paper Conpany

Nat i onal Heal th Supply Corporation

Tot al

$ 10, 356*
313

3,535
19, 623
291
24, 826
250
372

5, 485
30, 785
240

3, 565
1, 766

$ 101, 407

Fruit Juices/Drinks for Vending - Extension

AVWARDEE

Service America Corporation

$ 229,000
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137-90 Cust odi al Supplies

AVWARDEE

Ai rchem Capi tol Supply, Inc. $ 54,419
Anti et am Paper Conpany 3, 144
Baer G oup, Inc. 2,134
Calico Industries, Inc. 128, 282
Consol i dat ed Mai nt enance Supply, Inc. 22, 397*
Crown Supply Conpany 5, 307
District Supply, Inc. 27,188*
Fi scher - Lang 9, 821
Joseph Gartl and 55, 600
I nstitutional Buyers Mart, Inc. 1, 516*
J & R Supply Corporation 715
Lynn Ladder and Scaffol di ng Conpany, Inc. 6, 780
Maryl and Enterprises, Inc. 35, 817
Monument al Paper Conpany 284, 044
Nol and Conpany 14, 056
P & L Products, Inc. 256
Pyram d School Products 22,830
Frank W Wnne and Son, Inc. 429
Tot al $ 674,735

151-90 Frozen Foods

AWARDEE
A.W Schnidt and Son, Inc. $ 2,677
Annapol i s Produce and Rest aur ant 2,346
Baer Foods, Inc. 56, 252
Carroll County Foods 17,900
Granny's Kitchen 12, 200
I nstitutional and |Industrial Food

Speci alties 10, 005
Kraft/ Fel dman Foodservi ce 10, 970
Manassas Frozen Foods 20, 866
Snel ki nson/ Sysco 3,441
Tot al $ 136, 657

152-90 Ml k, MIk Shake M xes, Cottage Cheese, Yogurt and
Fruit Juices

AWARDEE
Shenandoah Pri de $1, 290, 518
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165-90 Processed Cheese; Cheese Food

AWARDEE
Kraft / Fel dman Foodservi ce $ 62, 320
TOTAL MORE THAN $25, 000 $3, 483, 793

* Denotes MFD vendors
RESOLUTI ON NO. 423-90 Re: BID NO 132-90, M CROCOVPUTERS

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, On June 12, 1990, the Board of Education approved an
award to ACC Busi ness Machine Center for Bid No. 132-90,
M croconputers, in the anmount of $1,083,209; and

WHEREAS, ACC Busi ness Machi ne Center does not conply with
mandat ory vendor specifications for being an authorized and
regi stered | BM Advanced Product Deal er; now therefore be it

RESOLVED, That the Board of Education rescind its award to ACC
Busi ness Machi ne Center and awards Bid No. 132-90,

M croconputers, to the HLA Connecting Point Conputer Centers in
t he anmobunt of $1, 171, 672.

RESOLUTI ON NO. 424-90 Re: PROPRI ETARY LEASE/ PURCHASE OF
SPECI ALI ZED M CROFI LM NG EQUI PMENT

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, It is necessary at this tinme and in the public interest
for the Board of Education to acquire specialized mcrofilmng
equi pnrent for Central Records to film student records and
required office materials under a | ease/ purchase agreenent to
meet the present needs of the public schools; and

VWHEREAS, The nature of the required equi pnment is linked with
existing Bell & Howell equipnment that is inconpatible with other
brands, thus making it a proprietary purchase; now therefore be
it

RESCLVED, That the Board of Education of Montgonmery County
approve the use of a | ease/purchase agreenent with Bell & Howel |l
Acceptance Corporation for the acquisition of specialized



24 July 10, 1990

m crofil mng equipnent at a cost of $30,902 under proprietary
specifications for the equipnent; and be it further

RESOLVED, That the Board of Education president and the
superi ntendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 425-90 Re: ASBESTOS ABATEMENT - CARVER
EDUCATI ONAL SERVI CES CENTER

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids were received on June 21,
1990, for asbestos abatenent at Carver Educational Services
Cent er:

Bl DDER AMOUNT
DML Cor porati on $22, 945. 00
Barco Enterprises, Inc. 28, 395. 00
Mar cor of Maryland, Inc. 34, 975. 00
Asbest os Environnental Services, Inc. 57, 316. 28

and

VWHEREAS, The | ow bi dder has conpleted simlar projects
satisfactorily for Montgonery County Public Schools; and

VWHEREAS, The low bid is within the staff estinmate of $25, 000; now
therefore be it

RESCLVED, That a $22,945 contract be awarded to DML Corporation
for asbestos abatenent at Carver Educational Services Center in
accordance wth plans and specifications prepared by the
Departnent of School Facilities.

RESOLUTI ON NO. 426-90 Re: CABLE TV EQUI PMENT AT VARI QUS
SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, A sealed bid for cable TV equi pnment was received on June
28, 1990, to be installed at Redl and M ddle School and Martin
Luther King Internedi ate School, and for spare parts for
secondary schools; and Bells MII, Belnont, Cedar G ove, Grrett
Park, G enallan, G eenwod, Jones Lane, Kensington Parkwood,

Pool esvil | e, \Wheat on Wods, Wodfield, and Wodlin el enentary
school s:
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Bl DDER BI D
Har bei Cormmuni cati ons $132, 755. 50
and

VWHEREAS, The bid was within the staff estimate of $140, 000, and
sufficient funds are available to nake the award; and

VWHEREAS, The bidder net all the requirenents of the
specifications; now therefore be it

RESCLVED, That a $132, 755.50 contract be awarded to Har bei
Comruni cations for cable TV equi pnent at various school s.

RESOLUTI ON NO. 427-90 Re:  CONTI NUATI ON OF ENG NEERI NG
SERVI CES - ENERGY MANAGEMENT
AUTOVATI ON SYSTEMS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, Engi neering services for the performance of energy
audits and the design of recomended conservati on neasures are
required in each school; and

WHEREAS, Engi neering services for the design and adm nistration
of construction contracts are necessary for the installation of
ener gy managenent automation systens in all schools; and

WHEREAS, Von Oto & Bil ecky, Professional Corporation, was the
successful bidder through the Architect/Engi neer Sel ection
Procedures approved by the Board of Education; and

VWHEREAS, This firm has provided satisfactory engi neering services
for these purposes; now therefore be it

RESCLVED, That the Board of Education extend the contractual
agreement, for an anmount not to exceed $175,000 annually, with
the firmof Von Oto & Bilecky, for the performance of energy
audits and the design of recomended conservation neasures, and
for the design and adm nistration of construction contracts for
Ener gy Managenent Automation Systens in Montgonery County Public
School s.

RESOLUTI ON NO. 428-90 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y#:
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VWHEREAS, Seal ed bids were received on July 3, 1990, for various
mai nt enance projects in accordance with MCPS Procurenent
Practices; and

VWHEREAS, Details of each bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, All the |l ow bids are within budget estinmates, and
sufficient funds are available to award the contracts; now
therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for the
projects and for the anounts |isted bel ow

PROJECT AMOUNT

Repl acenent of Heating and Pl unbi ng
Li nes - Darnestown El ementary School
LOWBIDDER E. J. Wel an, Co. $28, 992. 64

Denolition of Boiler Room Equi pnent

Carver Educational Services Center

LOW BI DDER: G W WMechani cal Contractors,

| nc. 12, 500. 00

RESOLUTI ON NO. 429-90 Re: ARCH TECTURAL APPO NTMENT - FOREST
KNOLLS ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed Forest Knolls El enentary
School noderni zation; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1991 Capital Budget; and

WHEREAS, The architectural selection conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Cooper, Carry & Associates, Architects, as the
nost qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

RESCLVED, That the Montgonmery County Board of Education enter
into a contractual agreement with the architectural firm of
Cooper, Carry & Associates, Architects, to provide professional
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services for the Forest Knolls El enentary School project for a
fee of $331,500, which is 6.5 percent of the estinmated
construction cost.

RESOLUTI ON NO. 430-90 Re: GRANT COF RI GHT- OF- WAY TO MONTGOVERY
COUNTY AT THE FORMER HUNGERFORD
PARK ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The City of Rockville is planning to extend Ritchie

Par kway from Seven Locks Road to Rockville Pike that will require
a public dedication of 12,525 square feet of land fromthe forner
Hungerford Park El ementary School site; and

WHEREAS, Final design and construction of Ritchie Parkway al so
requires a sanitary sewer easenent on 6,608 square feet of |and,
a sl ope easenent of 10,914 square feet of land, and a tenporary
construction easenent on 7,428 square feet of |and; and

VWHEREAS, All construction and restoration, will be perforned at
no cost to the Board of Education, with the City of Rockville and
its contractors assumng liability for all damages or injury; and

VWHEREAS, This | and dedication for road i nprovenents and easenents
w Il benefit the surrounding community and the school site by

i nprovi ng access and will not adversely affect recreational or
educati onal progranms; now therefore be it

RESCLVED, The president and secretary be authorized to execute a
deed for the land required to construct Ritchie Parkway at the
former Hungerford Park El enentary School .

RESOLUTI ON NO. 431-90 Re: GRANT OF RI GHT- OF-WAY TO POTOVAC
EDI SON PONER COMPANY AT THE FUTURE
DAMASCUS CLUSTER ELEMENTARY SCHOCL
- 1992

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Pot omac Edi son Power Conpany has requested a public
utility easenent in connection with providing electrical service
to the future Damascus cluster elenentary school |ocated on
Cutsail Drive; and

WHEREAS, This right-of-way covers the installation of underground
facilities on, under, and across the school site and onto the
poi nt of attachment of the future new buil ding; and
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WHEREAS, All construction, restoration, and mai ntenance wll be
performed at no cost to the Board of Education w th Potomac

Edi son Power Conpany and its contractors assumng liability for
all damages or injury; and

WHEREAS, This right-of-way for installation and future
mai nt enance of electrical facilities will benefit the new school ;
now therefore be it

RESCLVED, That the president and secretary be authorized to
execute a Right-of-Way Agreenent to the benefit of the Potonac
Edi son Power Conpany for the land required to install underground
electrical facilities at the future Damascus cluster elenentary
school on Cutsail Drive.

RESOLUTI ON NO. 432-90 Re: GRANT OF RI GHT- OF-WAY TO POTOVAC
EDI SON PONER COVPANY AT DANMASCUS
ELEMENTARY SCHOOL AND DAMASCUS H GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Pot omac Edi son Power Conpany has requested a right-
of -way for the relocation of electrical facilities in connection
with the widening of Ridge Road (MD 27) adjacent to Danascus

El enentary School and Danmascus Hi gh School; and

VWHEREAS, This right-of-way includes placenent of an anchor guy
wire on an existing utility pole adjacent to Bethesda Church Road
and installation of a junction conpartnent on the northeast
property corner of the Damascus El enentary School site; and

WHEREAS, This right-of-way al so includes relocation of four

exi sting poles adjacent to Ridge Road (MD 27) and installation of
one manhol e on the northwest property corner of the Damascus High
School site; and

WHEREAS, All construction, restoration, and mai ntenance wll be
performed at no cost to the Board of Education w th Potomac

Edi son Power conpany and their contractors assumng liability for
all damages or injury; and

WHEREAS, The proposed right-of-way will not affect any |and that
coul d be used for school progranmm ng and recreational activities;
and

WHEREAS, This right-of-way for installation and future

mai nt enance of electrical facilities will benefit both school s,
by under groundi ng exi sting overhead facilities adjacent to the
Damascus El enmentary School, and inproving sight distance and
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access at both schools by allowi ng the road i nprovenent to
proceed; now therefore be it

RESCLVED, That the president and secretary be authorized to
execute a Right-of-Way Agreenent to the benefit of the Potonmac
Edi son Power Conpany for the land required to place and nmaintain
utility poles and ancillary electrical facilities at Damascus

El enentary School and Damascus Hi gh School .

*Dr. Shoenberg rejoined the neeting and assuned the chair.

RESOLUTI ON NO. 433-90 Re: PRESENTATI ON OF PRELI M NARY PLANS -
MEADOW HALL ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The architect for the new Meadow Hall El enentary Schoo
has prepared a schematic design in accordance with the
educati onal specifications; and

VWHEREAS, The Meadow Hal |l El enmentary School Facilities Advisory
Commi ttee has approved the proposed schematic design; now
therefore be it

RESCLVED, That the Board of Education approve the prelimnary
pl an report for the Meadow Hall El ementary School addition
devel oped by Hayes, Seay, Mattern & Mattern, Inc.

*Dr. Cronin tenporarily left the neeting at this point.

RESCOLUTI ON NO. 434-90 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.

Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the follow ng appoi ntnents, resignations, and

| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)
RESOLUTI ON NO. 435-90 Re: EXTENSI ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.

Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and
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VWHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days
i ndi cat ed:

NANVE PCSI TI ON AND LOCATI ON NO. OF DAYS

Luckey, Beverly Medi a Assi st ant 15
Tw nbr ook ES

RESOLUTI ON NO. 436-90 Re: DEATH OF MRS. | RENE P. GOODROE
CLASSROOM TEACHER AT DUFI EF
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on June 11, 1990, of Ms. Irene P. Goodroe, a
cl assroom teacher at DuFi ef Elementary, has deeply saddened the
staff and nenbers of the Board of Education; and

WHEREAS, In the four years that Ms. Goodroe had been a nenber of
the staff of Montgonery County Public Schools, she provided a
rewar di ng | earni ng experience for her students; and

VWHEREAS, M's. Goodroe was respected by the staff, student body
and community as a chall enging teacher and true professional; now
therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Irene P. Goodroe and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Goodroe's famly.

RESOLUTI ON NO. 437-90 Re: DEATH OF RAUL R JONES, ESOL
TEACHER AT WOOD ACRES ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on June 26, 1990, of Raul R Jones, an ESOL
teacher at Wod Acres El enentary School, has deeply saddened the
staff and nenbers of the Board of Education; and
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VWHEREAS, In eighteen years with Montgonery County Public School s,
M. Jones proved to be an excellent ESOL teacher whose students
enjoyed his classes, |learned to speak and wite English, and
recei ved undi vi ded assistance in adjusting to their new

envi ronnent ; and

VWHEREAS, M. Jones was a pl easant, cooperative and flexible
teacher, contributing many positive ideas to benefit the whole
school program now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Raul R Jones and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Jones' famly.

RESOLUTI ON NO. 438-90 Re: DEATH OF MRS. PATRICI A A. KI NG
BUI LDI NG SERVI CE WORKER AT RI CHARD
MONTGOMERY HI GH SCHOCOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on May 15, 1990, of Ms. Patricia A King, a
bui | ding service worker at Ri chard Montgonmery Hi gh School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

WHEREAS, M's. King has been a | oyal enployee of Mntgonery County
Public Schools and a nenber of the building services staff for
over 13 years; and

WHEREAS, M's. King' s know edge of her position and her good
rapport with students and comunity were recogni zed by staff and
associ ates alike; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Patricia A King and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this nmeeting and a copy be forwarded to Ms. King's famly.

RESOLUTI ON NO. 439-90 Re: PERSONNEL REASSI GNVENTS

On recommendation of the superintendent and on notion of Ms.

Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel reassignnents be approved:
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NANVE FROM TO
Mar gar et Egan Principal, Interm C assroom Teacher
Div. of Academc Location to be determ ned
Skills WIl maintain salary
status; to retire 7-1-91

d adys Magwood
Lake

RESOLUTI ON NO. 440-90

A&S Teacher

Seneca ES

| nstructi onal
Location to be determ ned
W1 |
st at us;

Asst .

mai ntai n sal ary
toretire 7-1-92

Re: PERSONNEL APPO NTMENTS, TRANSFERS,
AND REASSI GNMENTS

On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Ms.
adopt ed unani nousl y:

RESCLVED, That the foll ow ng personnel

Pr ai sner,

and reassi gnnents be approved:

APPQO NTMENT

Kenneth Garri son

Sherri K. Rindler

PRESENT POSI TI ON

Pri nci pal
Whet st one ES

Asst. Principal
Crest haven ES

appoi nt nent s,

Tr ai nee

the foll ow ng resol ution was

transfers,
AS
Pri nci pal
Whet st one ES
Ef fective: 7-11-90
Pri nci pal
Stone MII ES
Ef fective: 7-11-90

TEMPORARY REASSI GNMENT FOR THE 1990-91 SCHOOL YEAR

NAVE AND
PRESENT POSI TI ON

Philip Sheridan

Acting Director

Div. of Adult Ed. and
Summer School

John Schnei der
Former Princi pal
VWite Gak IS
APPO NTMENT

Marion L. Bel

PCSI TI ON EFFECTI VE PGCSI TI ON EFFECTI VE

JULY 11, 1990

A&S Teacher

A&S Teacher

PRESENT POSI TI ON

Acting Adult Ed.
Speci al i st
Div.

of Adult Ed.

JULY 1, 1991

10- nont h t eacher

Pri nci pal

AS

Di rect or

Div. of Adult Ed.
& Summrer School

Ef fective: 7-11-90



APPQO NTIVENT
Ri chard Bi shop

Ann Burrill

Mar gar et Donnel | on

Car ol e Goodnan

Carrie MIller

Duri nda Yat es

REASSI GNMVENT

Paul Scott

TRANSFER
Davi d Chal f ant

Madel ei ne Col enan

John Pai cos

John Nori

33

PRESENT POSI TI ON
Admin. Intern
B- CC HS

Admin. Intern
Damascus HS

Admin. Intern
Pyl e M5

Admin. Intern
Magr uder HS

Admin. Intern
Quince O chard HS

Admin. Intern
Far quhar M5

FROM

Di rector of
Mnority Ed.

FROM

Asst. Principal
Hoover M5

Asst. Principal
Earle B. Wod M

Asst. Principal
Banneker M5

Asst. Principal
Magr uder HS

July 10, 1990

AS

Asst. Principal
B- CC HS
Ef fective: 7-11-90

Asst. Principal
Damascus HS
Ef fective: 7-11-90

Asst. Principal
Pyl e M5
Ef fective: 7-11-90

Asst. Principal
Magr uder HS
Effective: 7-11-90

Asst. Principal
Quince Ochard HS
Ef fective: 7-11-90
Asst. Principal

Far quhar M5

Ef fective: 7-11-90
TO

Supervi sor of Elem

| nstruction, Area 1

Adm n. Ofice
Effective: 7-11-90

TO

Asst. Principal
Earl e B. Wod M
Ef fective: 7-11-90

Asst. Principal
Hoover M5
Ef fective: 7-11-90

Asst. Principal
Spri ngbr ook HS
Ef fective: 7-11-90

Asst. Principal
Gaithersburg IS
Ef fective: 7-11-90



TRANSFER

Rosal va Rosas

Janes At ha

Jesse Beard

Donal d Jackson

Wal ter Tozier
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FROM
Asst. Principal
Frost IS

Asst. Principal
Brown Station ES

Asst. Principal
Whet st one ES

Pri nci pal
DuFi ef ES

Asst. Principal
Goshen ES

July 10, 1990

TO

Asst. Principal
Spri ngbr ook HS
Ef fective: 7-11-90

Asst. Principal
D amond ES
Ef fective: 7-11-90

Asst. Principal
Cl opper MII ES
Ef fective: 7-11-90

Asst. Principal
Beal | ES
Ef fective: 7-11-90

Asst. Principal
Sout h Lake ES

Effective: 7-11-90
Re: CONSTRUCTI ON PROGRESS REPORT

M. Richard Hawes, director of the Division of Construction,
reported on the status of new schools and school nodernizati ons.
They woul d have occupancy by the schedul ed dates for West brook,
McNai r, Stedw ck, Wietstone, Burnt MIIls, Coverly, and Key.
Cccupancy of Rachel Carson and Sequoyah El enentary School s was
going to be very tight, and he agreed to provide the Board with
foll owup reports on these schools. M. Gol densohn requested
information on what it would take to put water coolers in the
rel ocatabl e classroons at Summit Hall El enmentary School .

Re: NATI ONAL AND STATE EDUCATI ON GOALS

Dr. Shoenberg reported that a nunmber of national goals for
educati on had been devel oped as the result of a conference

i nvol ving the National Governors Association, the president, and
t he Departnent of Education. Through the Sondhei m Comm ssion and
the state superintendent of schools, sone goals had been

devel oped for Maryland along with a process for helping the state
nmeet those goals. The Board had been asked by the governor to
make suggestions about how the state should organi ze to neet the
nati onal goals and how those goals should be framed in terns of
state activity. He pointed out that in a sense the activity of
the state superintendent had already franmed sone of those goals,
but the Board did need to respond to the governor. M. Melissa
Bahr, staff assistant, had prepared a paper which conpared

nati onal goals, state goals, and the strategi es proposed by

Maryl and. The superintendent al so had a video tape that had been
prepared for principals to indicate what was happening with the
state strategies. He asked Ms. Bahr and Dr. Richard Towers,
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director of the Departnment of Alternative and Suppl enentary
Education, to cone to the table. Dr. Pitt suggested that Ms.

Kat heryn Genberling, associate superintendent, should be invol ved
in the discussion as well.

Dr. Pitt thanked Dr. Shoenberg for his sumary and poi nted out
that things were noving rapidly on the state level with the state
Board of Education's adoption of many reconmmendations. He said
that at the national |evel they were still in the tal king and

phi | osophi cal stage, but at the state |evel inplenentation was
going on. Dr. Shoenberg suggested starting with the nati onal
goals. Dr. Cronin asked if staff could point out where MCPS
woul d stand if a national goal were adopted right now.

The first national goal was that all children in Anerica wll
start school ready to learn. Dr. Shoenberg pointed out that the
state had sone things they were going to do to find out if
students were ready, but both the state and national goals did
not have a definition of "ready to learn.” He suggested that the
Board point out inits letter to the governor that operational
definitions were a little hard to cone by. Ms. Genberling
comented that the state was | ooking to have a statew de
instrunment and, while MCPS did screening of Head Start children,
she knew of no single instrunent to give to students to say they
were ready for first grade.

Dr. Shoenberg noted that there was a series of articles in the
POST about Virginia schools and the nunmber of students who were
flunki ng kindergarten. Dr. Pitt explained that in Mntgonery
County they tried to prepare youngsters so that when they got to
first grade they were ready to read. He would guess that if a
test were given today that Montgonery County would score fairly
hi gh; however, the goal here was for the year 2000 and he woul d
guess that it mght be nore of a problemthen. At present nost
of the ESCL popul ation started school in the first through fourth
grades rather than kindergarten. He pointed out that MCPS now
had a greater enphasis on early chil dhood prograns to help
children get ready and they were expanding Head Start.

Dr. Cronin commented that the goal was "ready to learn," not
"ready to read" which enconpasses a nmuch broader range of skills
than a sinple reading readiness test. Ms. Cenberling comrented
it was unrealistic to think one single instrunent could be used.
Ri ght now they used age in ternms of readiness for first grade.

Ki ndergarten was a voluntary program and they could never fail a
student or require a student to repeat kindergarten. Dr.
Shoenberg pointed out that one of the state strategies would
requi re kindergarten.

Dr. Towers said that even while the state was asking for response
to these goals and strategies, the state was al ready asking LEAs
to cone up with data to support the state goals in addition to
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the Maryl and School Performance Plan. Dr. Shoenberg said the one
i ssue was how nuch attention to local input the state people
really wanted to pay. The real issue was the degree to which the
state Board and the state Departnent of Education were preenpting
and controlling local forns of schooling.

M. Ewing pointed out that the state estimated that kindergarten
enrol | ment would go up by about five percent if kindergarten were
mandatory. He assunmed it woul d not have that much of an i npact
in Montgonery County, and Dr. Pitt agreed because very few

Mont gomery County children did not attend sone kind of

ki ndergarten program

M. Ewi ng understood that they did not fail kindergarten
students, but he wondered what they knew about what first grade
teachers had to say about how ready students were for a variety
of learning experiences. Dr. Pitt replied that they did have
transitional first grades. These were for children who were not
ready for first grade or for children who noved into the county
and had not had a kindergarten experience. Typical first grades
contained a wide range of students fromthose ready to read to
those reading on a third or fifth grade level. Sone children did
not have prereading skills, social abilities, or |ong enough
attention spans and probably needed sone transition before
entering a full first grade. First grade teachers also varied in
terms of their own perceptions of these ranges.

Ms. Cenberling said that in conversations with principals of the
primary schools they had tal ked about making sure first grade
teachers were | ooking for readiness to read or to do math rather
than the expectation that the child would enter first grade
readi ng and doing math. They had to give the child the
opportunity to get ready. Dr. Pitt said they had to convince the

state about these issues. |In sone states they had very
structured progranms, and in order to get pronoted out of

ki ndergarten, the child had to pass certain requirenents. In
Mont gomery County they were trying to assure that children had
the skills they needed to succeed in school. This was what Head

Start did. He would not like the state to have a very structured
programthat flunked a |ot of children.

Ms. Bahr reported that one of the strategies suggested to the
state was to have K-3 automatic pronotion rather than
prescreening and testing prior to the first grade. The state
Board thought this was too directive to the LEAs, but she thought
there was a possibility of this reappearing on their agenda.

Ms. Praisner thought they needed to respond to the governor.

She al so thought they should raise questions that needed to be
raised at this point as she knew t he superintendents were raising
in their neetings. However, |ocal boards had not had the
opportunity to raise questions with the state. She had felt this
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way about the Sondhei m Conm ssion report, and she felt that it
was i nperative to have firmdefinitions. There needed to be a
phi | osophy of what they neant before they started. In this
particul ar case she was concerned about the narrowness of the way
that it was being defined by the neasurenent and by the state
strategy. For exanple, when they | ooked at early intervention
services these were defined as the use of state and federal funds
for special education and vocational education. They should

i nvol ve ot her agencies such as famly services, and they needed
to make clear that there were interrel ationships wth other
agenci es and ot her funds.

Ms. Praisner pointed out that the proposal for mandatory

ki ndergarten did not nmake reference to the inpact on school
facilities. The state had a relationship to costs associ at ed

wi th mandatory kindergarten fromthe standpoi nt of space that
they were not |ooking at. She kept com ng back to funding as she
| ooked at all of this. There were only two counties in Maryl and
providing full-day prograns systemm de, and they were two of the
poorer countries, Garrett and Caroline. Yet, by definition,

t hose were the school systens for whomthe proposals were being
made. Montgonmery County had to raise the issue of services

wi thin kindergarten, the length of the kindergarten program and
t he space issue. They also had to create sonme way of raising the
inplications for and the perspective of the |ocal board of
educati on.

Ms. Bahr reported that the goals thensel ves had been adopted by
the state Board as well as the perfornmance programas a concept.
The strategi es had not been adopted. There would be a public
hearing on state strategies on July 24 which would be an
appropriate tine to raise concerns. She had provided Board
menbers with copies of the state strategies as well as the Board
paper on goals. The strategies paper did outline sone of the
costs and did tal k about interagency cooperation and
coordination. Ms. Praisner pointed out that in that docunent
they did not include the inpact of adding kindergarten on school
construction which in Maryland was a state cost. Their cost in
the report was a per pupil cost inplication, not a space

i nplication.

Dr. Cronin conmmented that although these m ght be fine standards
and | audabl e goals, they had a cost and that cost was going to be
borne by certain areas of the state. For exanple, there was a
recommendati on for one conputer for every ten students, but the
Maryl and State Departnent of Education was recomendi ng shared
funding using a fornula to equalize wealth. He wondered what
county was expected to provide the funds.

Ms. Bahr reported that the state was also going to put forward a
| ot of these prograns separately in their own budget. For



38 July 10, 1990

exanpl e, they expected to include a fund to purchase conputers;
however, this would be on an equalization fornmul a.

Dr. Shoenberg said that the next goal had to do with the high
school graduation rate. The national goal was 90 percent, and
the state goal was 95 percent by the year 2000. The Maryl and
measure was the percentage of students conpleting a high school
He asked about the contradiction between high school graduation
and earning a di ploma. He wondered whether students had to stay
i n high school and conplete the requirenents by age 18, or up to
the age of 18, or before they reached 18. M. Bahr explained the
strategy was diploma or certificate or age 18. Dr. Shoenberg
asked about students at Longview who received a certificate of
attendance at age 21 and whether they were included in the 95
percent. Dr. Towers did not think that the state had thought
this out in terns of special populations.

Ms. Bahr said that the state had di scussed the difference between
measuring entering freshnmen and exiting seniors wthin a four-
year period. There were students who attended ni ght school

rat her than dropping out, so the state was tal king about
conpletion rather than a four-year period neasurenent. Dr.
Shoenberg thought that the state was going to have to cone to
sone kind of definition on how they did the count.

In regard to the 1984 changes in graduation requirenents that
provi ded for a higher |evel graduation degree, for only so many
credits within a year, and the option of a certificate or

di pl oma, Ms. Praisner asked if they had an MCPS assessnent of
the effect of those changes that they m ght want to use in
testinmony. Ms. Genberling was not aware of any formal study

t hat had been done since the requirenents went into effect. Ms.
Prai sner thought they needed to know the effect of the |ast
change on the school system She pointed out that in the state
strategies it tal ked about how students had to earn 20 credits
with four of themearned in the senior year. The paper then
stated that this inflexibility hanmpered youth. It seened to her
t he pendulumwas starting to swing. |In 1984 MCPS had stated that
it had problenms with the requirenents, and now the state was
beginning to ook at this. Montgonery County now needed to say

t hat maybe the state should be cautious about other changes.

M. Ewi ng assuned that they now exceeded the national goal and
the state goal. He asked about the effect of the state strategy
for conpul sory school attendance to age 18. Dr. Pitt thought
there would be an inpact. He pointed out that there would be a
state task force to reviewthis issue. He would |ike to see
flexibility for students including night school. M. Ew ng asked
if the age requirenent would increase the nunber of students
attending and the percentage graduating. Dr. Pitt replied that
the i ssue was how many peopl e passed their subjects which was
difficult to say. They would have to set up progranms in the
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schools to support students who were not making it. Just telling
a student he had to attend school wasn't going to get that
student through school. They had to devise a strategy to support
t hat student who had not succeeded or who was havi ng great
difficulty. He thought they woul d end up devel opi ng nore
alternative prograns for students, and he was not sure that was
not a good idea. Dr. Cronin thought that while the strategy

m ght | ower the drop-out rate, it would increase the truant rate.
The strategy did not take into account those students who had to
earn a living.

Dr. Shoenberg said the next goal was on student achi evenent and
citizenship. One of his problenms was that the neasures were not
measures of achievenent, particularly the SAT. However, there
were sonme ot her nmeasures listed, and he asked about the status of
those. Dr. Towers replied that the statewi de criterion
referenced tests were yet to be devel oped, and they did not know
what the standard for satisfactory performance would be. |If the
state was tal king about m ni numrequirenents, they would use the
functional tests. They already had standards in terns of the
percent age of students who would pass that. |In terns of past
performance, MCPS was in the satisfactory range, and there were
few that they had reached excellence on. M. Bahr pointed out
that the requirenment was for Maryland to rank in the top five
states in the nation and, of course, they could not use the
statewi de CRTs for a national conparison

Dr. Shoenberg asked whether the assessnent plan for the Sondhei m
report including teans of teachers visiting schools had found its
way into the state plan. M. Bahr replied that it did when they
got into the state's response to Sondheimas far as school
accreditation. However, there wasn't anything they could tie
into in the strategies unless it was com ng through the
performance programthat was going to incorporate different types
of neasures of student achi evenent.

Dr. Towers reported that in Sondhei mand the statew de CRTs they
wer e enphasi zi ng higher order intellectual skills, integration of
vari ous subjects, having neasures of know edge, skills, and
processes in reading and math and witing, |anguage use, science,
social studies, etc. Al of this was not necessarily neasured in
sonme of the national assessnents which made it hard to understand
how conpari sons woul d be nade nationally.

Dr. Shoenberg thought they felt nore confortable with the whole
tone and thrust of Sondheimthan either the state
superintendent's goals or the national goals which by nature were
fairly sinple. He said that any comrents they nmade had to
enphasi ze that there were things that were neasured and assessed,
not by | ooking at test scores or by counting bodies, but by
havi ng sone know edgeabl e person comng in to | ook at what was
going on. To allow only countable things to be neasures of
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assessnment would be to | ose an incredi ble opportunity for

i nprovi ng peopl e' s understandi ng of what went on and ought to go
on in schools and woul d be i ncongruous with the full purpose of
school s.

Dr. Cronin asked for a definition of "school data based areas.”
Dr. Shoenberg indicated that they needed a definition here or
anot her term because it made no grammati cal sense what soever
Dr. Pitt remarked that MCPS m ght end up being the supplier for
nost of the data for the state because they were the nost
advanced technically in sone of these areas, and the state had
al ready asked for their help. It seened to himthat the state
was saying that these were basic kinds of things they expected
and that they assuned | ocal school systens woul d have many ot her
goals. However, counties would have to focus on the state
mandat es, which was a kind of a Catch 22.

It seened to M. Ewing that the whole goal area was extrenely
fuzzy, vague, and general. He also thought it did not provide
adequat e, accurate, useful, and sensible neasures. He did not
know how t he state expected to conpare itself to the top five
states in the nation if the other 45 states did not adopt the
same neasures. As far as international conparisons, he did not
think that other countries used the SAT. Oher countries did not
have hi gh schools |ike American high schools, and there would be
no poi nts of conparison

Ms. Cenberling was concerned about use of the SAT because only a
sel ected popul ation took the test, and they woul d be conparing

i ndi vidual schools. |In Mntgonery County they encouraged
students to stretch thenselves and try to go on to higher
education. |If the school's rating depended on its SAT scores,

they m ght be nore selective as to who took the test. She said
t he hi ghest SAT score was in South Dakota where about three
percent of the students took the test.

Dr. Pitt reported that he and other superintendents had nmet with
the state superintendent on a nunber of occasions, and he thought
Dr. Shilling was listening to them There seened to be an intent
to look at sonme of the testing they were using and nodi fy sonme of
it. Wile the state Board had adopted the goals, Dr. Pitt

t hought there woul d be sonme nodifications in the inplenentation
of the goals.

Ms. Praisner asked if the program data-based areas had been
adopted, and Ms. Bahr replied that they had by resolution in
April. Ms. Praisner pointed out that they would have to start
reporting these either in 1991 or 1992, and she was wondering
about the relationship of these for ninth grade and the MCPS

ei ghth grade plan. Dr. Towers replied that they had been asked
for a head count in terns of nunbers of youngsters by that grade
| evel who had post-secondary plans. Follow ng that, a docunented
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twel fth grade plan woul d be phased in. However, there was sone
question as to how useful this was going to be. MCPS was al ready
doi ng nmuch of that now, but the rest of the state was not. Ms.
Prai sner suggested that this was an issue for public testinony.

I n areas where MCPS had experience, they would raise sone

gquesti ons.

Ms. Praisner had sonme concerns about the rel ationships of
information to the outcone question nmeasures. She had spent sone
tinme | ooking at the whole issue of nobility. Mobility was a
phenonmenon that occurred in every school, depending on how it was
defined, because students cane in and went out every year.
Communities had cone to the Board requesting extra hel p because
they had a "high nobility" school; however, no one had ever

defi ned what was neant by high nobility and what was the effect
of nmobility on the school.

Dr. Towers reported that all of the itens woul d have operationa
definitions that were being collected and transmtted to the
state for inclusion in the Novenber report. They had a manual
that the state staff had put together which contained sone
operational definitions for the itens they were collecting now.
Next year they woul d have operational definitions for 1991. WMs.
Prai sner suggested that the Board be provided with copies of the
manual .  She al so thought they should testify on these
definitions. Dr. Towers commented that it was one thing to cone
up with a policy, but when it was operationalized in terns of how
it would be reported, the decision had been nmade and that was not
the part the policy nmakers were usually asked to comment on. The
bureaucracy usually cane up with operational definitions, and
LEAs did not have nuch opportunity for input.

Dr. Cronin called attention to the national goal which stated
that U.S. students will be first in the world in mathematics and
sci ence achievenent. To him the state strategy was just a
congl oneration of words. The state did not tell himwhat it
intended to do about teacher training, revising policies,

assi sting students, etc. M. Bahr called attention to the next
page which was a laundry |ist of state strategies that did not
fit the national or state goals. M. Ewi ng pointed out that the
nati onal goal on math and science was unclear in that it did not
specify |l evels of achievenent, and the state goal of increasing
by 50 percent the nunber of students going to study math and

sci ence after high school did not nean they would achieve a first
in the world in math and sci ence.

M. Ewi ng observed that in the Sondheimreport there was a |i st
of factors thought to influence student achi evenent including

weal th per pupil. He did not think wealth per pupil by itself
was a good neasure unless it was conbined with tax effort. M.
Bahr called attention to the equitable funding issue. |In

addition, the state strategy report had sonme charts tal king about
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the interrelationship between wealth per pupil and other facts
i ncluding the passing rates on the functional tests.

Dr. Pitt explained that cost per pupil was very conplicated. One
of the major costs per pupil had to do with teacher salaries, and
they could not equate teacher salaries totally because they had
to do with the cost of living. A good teacher could elect to
l[ive in other parts of Maryland at a much | ower cost than he or
she could live in Montgonery County. They could not say one
system paid $7, 000 per student and anot her $4, 000 nore per
student and assune that nmeant a student received $3, 000 nore
education. Ms. Praisner stated that the point was there were

| ots of resources avail abl e beyond just the salary of teachers.
For exanple, in the case of the ratio of conputers to students,
they could find four of the |lower quartile school systens with
the better ratio of students to conputers. This mght relate to
popul ati on nunbers or initiatives, but there were a variety of
choi ces that had been made within those jurisdictions. The point
was they had to be careful about nmaking assunpti ons.

Dr. Pitt pointed out that another exanple m ght be a schoo
system concentrating all their resources on the conpetency tests
and forgetting about the variation in young people. He felt that
a county school systemhad to serve all children and serve the
range of children. Ms. Praisner called attention to the charts
about enroll nment with special needs and/ or added program costs.
They had raised the point with the Linowes Comm ssion with the
state Board that this list mght not be all of the itens that
needed to be conpared. They m ght consider making up a chart
listing other characteristics. |In addition, it mght be
interesting to look at nobility as it related to sone of those
ot her characteristics.

Dr. Towers said that Sondhei m made an assunption that the vita
core of student information was affected by certain other
factors. These unquestioned factors were put into the Maryl and
School Performance Program Ms. Praisner said it was her point
that they mght want to | ook at things other than wealth per
pupil, staffing, instructional time, etc. Dr. Pitt agreed and
cited the exanple of ESOL. About two years ago there were about
8,000 to 9,000 ESOL students in Maryl and, but about 5,000 of them
were in Montgonmery County. Montgonmery County had nade an
enornmous commtnment to ESOL in terns of basic prograns and
prograns that really tried to do sonmething for these students.

| f that cost were renoved, it would reduce costs of MCPS

consi derably, but they had made a comm tnent here. The problem
was that other places m ght not have made this commtnent to
ESQOL.

Board nmenbers viewed a videotape narrated by Dr. Towers which
explained to principals what was going on at the state |evel.
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Dr. Pitt pointed out that Montgonery County al ready published
their functional test data by |ocal school and by race and sex.
They woul d continue to publish this information; however, the
state requirenent for publishing would be new for other counties.
He noted that about 19 of the counties in the state were probably
going to give the new state normed standardi zed test in addition
to the CRTs which woul d take about nine hours to admnister. The
state was sanpling 250 students per grade, and in sone of the
smal l er systens there were only 250 students per grade.

Therefore, these counties would give the tests to all of their
students. In Montgomery County it would not be a majority of

st udent s.

Dr. Pitt stated that in regard to mnority education the CRTs
woul d have to be adapted, and they would not have the data right

away. For the first year, the data would be general. The only
thing that woul d be changed was reporting test scores by race in
all instances. Previously, they had not done this in certain

situations because of the small nunber of students in sonme
schools. This would be a problemfor other school systens as
wel | .

Dr. Pitt coomented that Dr. Towers had done an outstanding job in
working with the state. Ms. Praisner asked that Board nenbers
be provided with copies of the state manual. Dr. Shoenberg asked
Ms. Bahr to draft a response to the governor which could be
shared with Board nenbers. M. Bahr suggested that the Board
testify on the state standards at the public hearing on August

28. Dr. Pitt thought that Montgonery County woul d be very cl ose
to "satisfactory" in nost areas. He was bothered about the 95
percent goal, and he suggested that the state include references
to the inprovenments school systens would nmake and | ocal schools
woul d make. He had tried to make this point in discussions with
the state superintendent. Ms. Praisner suggested that they al so
testify at the July 24 hearing on state strategies.

M. Fess pointed out that the state Board of Education was having
meeti ngs on funding issues. He suggested that the Board m ght

wi sh to have an update after the next state discussion. Ms.

Prai sner asked that Board nenbers be provided with the National
School Boards Associ ation response to the national goals. Dr.
Shoenberg t hanked staff for their work.

Re: MOTION BY MR EW NG TO ADCPT A
PCLI CY ADDI NG EXPERI ENCE AND
ADVANCED EDUCATI ON VWHEN HI R NG NEW
TEACHERS

The follow ng nmotion by M. Ewmng failed of adoption with M.
Chang, M. Ew ng, M. ol densohn, and Ms. Hobbs voting in the
affirmative; Dr. Cronin, Ms. D Fonzo, Ms. Praisner, and Dr.
Shoenberg voting in the negative:
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WHEREAS, The Montgomery County Public School system each
year enploys a | arge nunber of newly hired teachers; and

VWHEREAS, Mont gonery County needs to enpl oy the best
avai | abl e teachers to provide excellent education for al
students; and

VWHEREAS, It is inportant that the county enploy a
substantial nunber of highly experienced, highly educated
teachers, in the interest of ensuring that the best
avai | abl e teachers are enpl oyed; and

WHEREAS, It is also inportant to bring into the schoo
system a substantial nunber of teachers who nmay be highly
qual i fied, but who | ack experience and advanced educati on,
in order to achieve balance in the teaching staff and to
bring fresh new perspectives to bear on teaching; and

WHEREAS, The county now does not include experience as an
explicit factor in the fornmula it uses for evaluating those
it is considering hiring as teachers; and

VWHEREAS, There is a need to ensure that the | arge pool of
hi ghly educated, highly experienced teachers is tapped and
t hose that neet MCPS requirenents are sought out and hired,
now t herefore be it

RESOLVED, That the superintendent be requested to bring to
the Board for its approval one or nore options for adding
experience and advanced education as specific elenents in
the formula for hiring new teachers; and be it further

RESCLVED, That the Board of Education declares that it is
the policy of the Montgonmery County Public School s that
experienced and highly educated applicants for teaching
positions shall be given nore weight in hiring than those

wi th | esser experience and education, unless there are
specific reasons for a determ nation that advanced educati on
and experience should not be weighted as highly; these
reasons mght include the need to enploy specific categories
of teachers to neet other objectives of the school system
and be it further

RESOLVED, That the Board of Education expresses its concern
that the very substantial nunbers of new teachers enpl oyed
in elementary schools should receive substantial preschool -
year training, beyond that now being offered; this training
shoul d be offered in such areas as: the Montgonery County
curriculum early chil dhood educational techni ques
appropriate to Montgonery County, and the managenent of

ai des and other teachers within the classroom since the
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expectation is that in the future every classroomteacher in
the early elenentary years wll need to manage ot her
t eachers or aides.

RESOLUTI ON NO. 441-90 Re: APPROVAL OF REVI SED PSYCHOLOGY 2
CURRI CULUM

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Praisner, the follow ng resol uti on was
adopted with M. Chang, Dr. Cronin, Ms. D Fonzo, M. Ew ng, M.
ol densohn, M's. Hobbs, and Dr. Shoenberg voting in the
affirmative; Ms. Praisner being tenporarily absent:

WHEREAS, The public school |aws of Maryland specify that the
county superintendent shall prepare courses of study and
recommend them for adoption by the county board (THE ANNOTATED
COST OF THE PUBLI C GENERAL LAWS OF MARYLAND, EDUCATI ON [ Vol une],
Sec. 4-205); and

WHEREAS, The public school |laws of Maryland al so state that the
county board of education, on the witten reconmendation of the
county superintendent, shall establish courses of study for the
school s under its jurisdiction (IBID., Sec. 4-110); and

WHEREAS, The PROGRAM OF STUDIES is the docunment that contains the
prescribed curriculum el enents, including instructional

obj ectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on | FB- RA Devel opnent and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction, charged by the
superintendent with considering reconmendations for curricul um
change, has recommended approval of the revised curriculumfor
Psychol ogy 2; and

WHEREAS, The superintendent recommends that the Board of
Educati on approve this revision; now therefore be it

RESOLVED, That the Board of Education approve the revised
curriculumfor Psychology 2 for inclusion in the MCPS PROGRAM OF
STUDI ES, to becone effective for the 1990-91 school year

Re: BOARD MEMBER COVMENTS

1. M. Ewing reported that three individuals in the Hodges

Hei ghts community had conpl ained to himabout conmunity school
evening activities at Takoma Park Internediate School. Dr. Gail
Ayers of the Interagency Coordinating Board was aware of this

i ssue, and the superintendent was on top of this issue. This was
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likely to be an issue el sewhere. When there was trouble, the
school system got blaned. Explanations referring people to the

| CB were regarded as cop-outs and a failure of the school system
to deal with the issue. It underscored his view that the
communi ty school program ought to be run by the school system
Dr. Pitt indicated that he had called Dr. Ayres who had gi ven
orders to the building coordinator to | et people know they nust
nmove out of the parking lot after their activities were
conpl et ed.

2. Dr. Cronin said he had been approached by community nmenbers
wanting to know why there was not nore space at Gak View in order
to expand the programthere. He had referred themto their civic
associ ation and the County Council.

3. M. ol densohn asked for some clarification of what was
happening to the gifted and tal ented program and support staff
fromthe area office. He wanted to know how t he budget cuts had
affected the centers as well. He asked for this information in
witing. He wanted to see the changes in staff relative to
gifted and talented as to who was doing what in the centers and
in gifted and tal ented support in general.

4. M. ol densohn stated that in 1988 they had had di scussi ons

about a special programfor the upcounty. In a nmeno, Dr. Pitt
had stated that they ought to wait until 1990 before decidi ng
whet her a special program was needed upcounty. In the neno, he

said that if projections held up he would recommend that planning
begin in 1991 with the opening of the programin Septenber, 1992.
M. ol densohn asked that this issue be put on the Board's |ist
of itenms to be scheduled. He noted that there was an article in
t he newspaper about the special program at Pool esville, and he
wondered if the two issues were related. Dr. Pitt explained that
in the capital budget the Board had approved a special program
for Poolesville which was separate fromthe issue of a special
upcounty program

5. Ms. Hobbs reported that sone Board nenbers had attended the
superintendent's A&S conference on June 29. She had attended a
session on "Looking at Montgomery County Fam |y Trends and
Supports,” which was presented by Chuck Short and QOdessa Shannon.
M's. Shannon had asked whet her there was any way of finding out
how many students in the 16 to 19 age bracket were working ful
time or part tinme. Dr. Pitt thought they m ght be able to get
some of this information fromthe survey on graduates. Dr. Vance
i ndi cated that he had nonthly neetings wwth Ms. Shannon and
woul d di scuss this request with her. Dr. Shoenberg felt that
this woul d be useful information for the school systemto have
for its own uses.

6. Ms. Praisner offered congratulations to Kevin Keegan and the
Rockvill e H gh School teamthat scored in the national tournanment
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of academ c excellence. She asked if they would continue next
year with their M. Keegan's programon the MCPS cabl e station.
Dr. Vance replied that they would and strongly supported the
program

RESOLUTI ON NO. 442-90 Re: EXECUTI VE SESSI ON - JULY 23, 1990

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
July 23, 1990, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 443-90 Re: BCE APPEAL NO 1990-22

On notion of M. ol densohn seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That BCE Appeal No. 1990-22 (a transfer matter) be
di sm ssed at the request of the appellant.

RESOLUTI ON NO. 444-90 Re: BCE APPEAL NO 1990-19

On notion of M. ol densohn seconded by Ms. D Fonzo, the
foll ow ng resolution was adopted with Ms. D Fonzo, M. Ew ng,

M . ol densohn, and Ms. Hobbs voting in the affirmative; Dr.
Cronin, Ms. Praisner, and Dr. Shoenberg voting in the negative:*

RESCLVED, The Board of Education adopt its Decision and Order in
BCE Appeal No. 1990-19 (a transfer matter).

*Dr. Shoenberg announced that the fifth vote was Ms. Serino's.
Thi s appeal had been acted upon during her termon the Board.
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Re: NEW BUSI NESS
1. M. Ewing noved and M. ol densohn seconded the foll ow ng:

RESOLVED, That the Board of Education directs the superintendent
to devel op for Board consideration a policy on plagiarismthat
covers both students and enpl oyees (teachers, principals,

adm nistrators, and so forth); and be it further

RESOLVED, That such policy woul d define plagiarism give guidance
on howto avoid it, and provide serious penalties for it.

2. M. Ewing noved and M. Col densohn seconded the foll ow ng:

RESCLVED, That the Board of Education schedul e a discussion of
the Richard Montgonmery Hi gh School class rank report and the
i ssues involved; and be it further

RESCLVED, That the superintendent's pilot not go into effect

until after the discussion is held, and that the superintendent
be asked to spell out precisely what the pilot entails, e.g., how
it would work, how long it would [ ast, and what it would nean for
students and teachers, anong ot her questions.

3. M. Ewing noved and Ms. Hobbs seconded the follow ng:
RESOLVED, That the Board of Education schedule a discussion of
nmoral and ethical values and issues in education, and a revi ew of
the options for teaching noral and ethical values and issues
successfully in Montgonery County school s.

Re: | TEM OF | NFORVATI ON

Boar d nenbers received Itens in Process as an item of
i nf ormati on.

Re:  ADJOURNMENT

The president adjourned the neeting at 5:30 p. m

SECRETARY
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