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APPROVED Rockvil l e, Maryl and
22-1990 April 17, 1990

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, April 17, 1990, at 10:10 a. m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair
Dr. Janes E. Cronin
Ms. Sharon D Fonzo
M. Blair G Ew ng
M. Bruce A ol densohn
Ms. Catherine E. Hobbs
Ms. Marilyn J. Praisner

Ms. Alison Serino*
Absent: None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count, and four votes are needed
for adoption.

RESOLUTI ON NO. 233-90 Re: BOARD ACENDA - APRIL 17, 1990

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Praisner, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the Board of Education adopt its agenda for Apri
17, 1990.

*Ms. Serino joined the neeting at this point.

RESOLUTI ON NO.  234-90 Re: NATI ONAL VOLUNTEER WEEK, APRI L 16-
22, 1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The week of April 16-22, 1990, has been desi gnated
Nat i onal Vol unteer Wek and has been procl ai nred Vol unt eer
Recogni ti on Week by the Mntgonery County Council; and

VWHEREAS, Nearly every school in Montgonery County relies on
vol unteers to supplenment and enrich progranms for students; and

WHEREAS, During the past school year, 30,600 vol unteers brought
nmore than 1.8 mllion hours of dedicated service to students and
teachers in school prograns; and



VWHEREAS, |f a dollar value were attached to the hours of service
vol unteers provided, the sumwould be nore than $15.6 million
and

VWHEREAS, As volunteers share their tinme, energy, and experience
in schools, they inspire the school and the community to remenber
and renew our commtnent to excell ence in education; now
therefore be it

RESCLVED, That the week of April 16-22, 1990, be procl ai ned
Vol unt eer Week in Montgonmery County Public Schools; and be it
further

RESCLVED, That the Montgonmery County Board of Education express
its appreciation to all volunteers for their assistance and
encourage all school personnel, parents, and students to
recogni ze and support the contributions of these vol unteers.

For the record, Dr. Shoenberg pointed out that two persons, Ms.
Sally Marchessault and Dr. M chael Vaccaro, had received awards
fromthe National Association of Partners in Education. These
were very prestigious awards, and he asked that letters of
congratul ati ons be sent to these individuals.

RESOLUTI ON NO. 235-90 Re:  STUDENT LEADERSH P WEEK, APRIL 22-
28, 1990

On recommendation of the superintendent and on notion of M.
Serino seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, This year in Mntgonery County, the week of April 22-28
w Il be recognized as Student Leadership Wek; and

WHEREAS, The Montgonmery County Board of Education has a
continuing commtnment to support active student participation in
school and community activities; and

VWHEREAS, The di al ogue anong the Board of Education, county
governnment, and student | eaders representing individual schools
and student organi zations is productive and useful; now therefore
be it

RESOLVED, That the nmenbers of the Board of Education hereby
procl ai mthe week of April 22-28, 1990, as Student Leadership
Week; and be it further

RESOLVED, That the Board of Educati on comrend student | eaders for
their efforts and achi evenents on behalf of Montgonery County
Publ i ¢ School s.

Re: LONG RANGE PLANNI NG AND BQARD
RETREAT
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Dr. Shoenberg reported that the Board had been planning a retreat
this summer to address | ong-range issues for the school system
Dr. Cronin had provided the Board wwth a meno, and Dr. Shoenberg
suggested they take a few mnutes at the end of the discussion to
consider Dr. Cronin's meno.

Dr. Shoenberg indicated that he had sent the Board a neno, and
the Board had received a ranking of priorities for these topics
fromsenior staff. Dr. Kenneth Miuir, director of |ong-range

pl anni ng, had al so provided a nmeno suggesting a way of organi zing
i ssues for discussion. He said he had asked Board nenbers to
devel op specific questions for each topic and |ist the kind of
information they would like to have before entering into a

di scussion on the topic.

Dr. Shoenberg said that the first topic had a high ranking from
the Board and senior staff. It was a definition and assessnent
of outcones, and the Board had al ready had sone di scussion on
this topic. The thing that was of nobst concern to Dr. Shoenberg
was not whet her they ought not do a better job of defining
outcones, but it was the definitional problemitself of arriving
at sone neans of defining those outcones that represented a set
of ternms on which they could agree and was specific enough to
have sone neaning so that assessnent could follow

Dr. Cronin noted that the Board woul d be considering different
met hods of evaluation. As they tal ked about outcones, they could
either make it a specific shopping list of itens students should
know whi ch were testable or | ook at whether students were
succeedi ng at the next stage of their education or vocation. For
exanple, did the students of an el enentary school succeed in

m ddl e schools or did high school graduates succeed in college or
in jobs? Therefore, they had to define what they were | ooking
for in education. D d they want basic information or a set of
skills that woul d enabl e people to succeed? They coul d devel op
any neasures they wanted for the basic information, but he was
not sure they knew how well students succeeded in college or

busi ness.

Dr. Shoenberg wondered if whether success at the next |evel was
not based on success in terns of outcones they had no nore
confidence in at the higher level than they did at the | ower
level. Dr. Cronin recalled that when they di scussed dropouts
they found that no one had a good definition of dropouts. He had
asked Melissa Bahr, staff assistant, to wite to Baltinore and
get their report card for the schools. He said that when they

| ooked at conpari sons, not many of them worked between school
systens except for CAT scores and SATs. They had to be sure what
they were doing was reasonably good and then go fromthere to
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| ook at whether they were preparing students to be adults.

Dr. Shoenberg comented that one definition that Dr. Cronin was
of fering was "success." There were efforts of those studying
hi gher education to relate success in the adult world to grades
in college which seldomcorrelated with each other. Then there
were all those questions about how one neasured success. The
measures of success on those studies were highly questionable.

Ms. Katheryn W Genberling, associate superintendent, stated
that the point had been made that if they were going to | ook at
success at the next |level they had to decide whether the criteria
were acceptable. |If they asked for the sane type of know edge
base at the various levels, there would be a correl ation.

However, this didn't nean this was what they were going to be

| ooking for in a | ong-range outcone.

M. Ewing thought it was inportant for themto focus on this, and
he agreed that it ought to be a high priority. It seenmed to him
t hey needed to spend sone tine tal king about what they neant
about what it neant to be successful and what they thought the
pur poses of public education were in Mntgonmery County. He
thought it was interesting that the Board and staff ranked

i nvol venent with business and industry very low. He had ranked
it low, too. It was not because they were not doi ng sone of that
or because it was uninportant, but he was concerned that they did
not fall into the trap of believing that the purpose of public
education was to prepare students for jobs. This was "a"

purpose, but it was not "the" purpose. |If they went back to the
reason for public education in America, it was to make citizens
literate and to nake young people into citizens. That had
benefits in ternms of performng on the job, but that ought not to
be thought of as the prinmary purpose.

M. Ewing did not know how they could define outconmes if they had
not defined what it was they wanted students to be when they
graduated from public schools. He did not nean this in the sense
of what jobs they held. He neant this in terns of what they knew
and what skills they had. He liked Dr. Miuir's formulation of the
| arger question, "what should all students know by the tinme they
graduate and how can we know what they know." It was his view
that the know edge they ought to be concerned about was not just
skill know edge. It included substantive know edge, the
literary, historical, and political tradition of the country.
Wiile he was in agreenment that that was difficult to define, he

t hought that if they failed to give it sone definition they would
have failed to transmt the great body of historical and ethical
and noral and literary traditions that defined what Anmerica was
al | about.
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M. Ew ng conmmented that there was, of course, the purely
personal success they wanted students to have. They wanted them
not nmerely to be successful at jobs or as the bearers of
historical tradition, but also to have sone personal satisfaction
in continuing to learn and to understand both the past and the
present. He would |like themto seek not necessarily agreenent
but at | east some understandi ng of whether there was di sagreenent
on those notions. |If they had disagreenent, there would be

di sagreenent on how t hey assessed out cones.

It seened to Dr. Pitt that they were tal ki ng about what they
expected students to learn fromthe curriculum He did not know
how they could tal k about this topic w thout thinking about what
the state was doing right now The state was going to set
standards through criterion-referenced tests which neasured
certain things in the curriculum The state was naki ng judgnents
about what they expected students to |earn, and MCPS woul d have
little | eeway but to make sure that students | earned what the
state said they had to learn. He believed this was the begi nning
of a nore centralized state-w de structure.

Dr. Shoenberg stated that this was why this issue was inportant.
This woul d enable themto respond to what the state was trying
to do. He agreed that this question got very close to the
curriculumquestion. Dr. Cronin hoped that the state criteria
woul d be m ni mal because he was concerned that they m ght end up
teaching to the test. Dr. Pitt replied that the state was not
tal king about mninmal in any sense of the word. He guessed that
MCPS students would do well, but it would take focus and effort.
For exanple, they were going to have to change their goals for
mnority students based on the fact that the CAT would not be
there, and they would have to use a different reference point.

Dr. Carl Smth, associate superintendent, stated that another

pi ece they m ght | ook at would be the Board' s GOALS OF EDUCATI ON.
|f they were going to tal k about outcones, they were going to

have to tal k about the qualitative and the quantitative aspects

of outcones. They would have to determ ne whether those goals

were still relevant. |[If they were relevant, they would have to

| ook at outcones derived fromthose goals.

Dr. Shoenberg thought they needed to | ook at sone different Kkinds
of assessnments. The State of Vernont was | ooking at this, and
the New York State Regents were experinmenting with a science
test. He thought there was a mi dwestern state which was revising
its assessnment processes. He said it would be hel pful to know
about sone of those as they went on with the discussion.

Ms. Praisner agreed that they had to | ook at the GOALS CF
EDUCATI ON.  She thought they did need to | ook at what other
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states were doing to the extent they had devel oped rel evant
mechani snms to transfer. She said they had to be careful because
they were not aware of the curricula in these states that would
be driving the devel opnent of those nmechani snms and the fundi ng of
t he devel opnent of those mechanisns. At the same tine there was
a caution that relevances m ght develop in Maryland as the state
began to get nore and nore involved in the issues of criterion-
referenced tests. She suggested they had to continue to
reinforce as much as possible their own Montgonmery County
priorities and the extent to which they could continue and

mai ntain their individuality.

Dr. Shoenberg recogni zed that assessnent processes were the end
poi nt and not the beginning except that it was sonetines very
useful to see what other people were doing and reason back from
the end point to see what it was that they were testing. They
very often had troubl e i magi ning what they m ght be able to do by
setting certain sorts of goals. Looking at those assessnent
processes m ght suggest to them sonething that it m ght be
inportant to | ook at that they would not think of |ooking at
because they were used to thinking of what they did rather than
what they m ght do.

Dr. Hi awat ha Fountain, associate superintendent, stated that he
was concerned about val ues, ethics, and service. He wondered as
educators if they had anything to do with any of those things, or
whet her they would continue to allow a variety of these notions
to be taught because they said nothing about themin any way. He
wondered if they wanted to go in a particular direction or
continue as they had done for the last 25 or 30 years. They had
al l oned every person to do his own thing. He was concerned about
the environnent and students who did certain things in school and
had not have any renorse. He noted that by the tinme students
were 16 years old they had seen 30,000 violent acts on tel evision
and 16, 000 nmurders. He wondered if they had anything to do with
any of that as educators when students were in their care for 13
years.

Dr. Shoenberg thought this m ght be a very good segway into

tal king about the fourth itemon the list which was the extent of
the curriculum He pointed out that it was difficult to tel
exactly how they arrived at the Board' s ranking. He indicated
that in the ranking of the executive staff they had first,

second, and three thirds. The difference between the first and
the three thirds was only two points. It would be fairer to |lunp
those five topics together as being at the top of the staff's
list. Curricular questions followed froma discussion of
outcones. This was not specifically the extent of the curricul um
but the specific things that got included in it. 1In |ooking at
the revision of the career and vocational education curricul um
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he was struck by how many different courses were offered in MCPS.

He wondered if they weren't trying to do too many things and if
they shouldn't try to pull in their wings a little bit and
tighten up the curriculum He would guess that they had added a
| ot of these electives in the late 1960's.

Ms. Praisner recalled that in the late 1970's they had dropped
courses and changed them They had al so gone to senester courses
rather than year |ong courses. Before they junped to
concl usi ons, she thought they needed to | ook at the context in
whi ch those courses were listed. 1In the first place they had
senester courses, and in the second place they had sone Board
edicts which stated that certain courses nust be offered no
matter how many students were enrolled. |In 1976 she had been

i nvol ved in the devel opnment of a list of courses because they
didn't have a handl e on what was being offered. Sone of this

m ght have been nodified when the Senior Hi gh Study cane out.

She said that it would be useful to hear fromthe Council on

I nstruction as to how many courses they were | ooking at, either
froma revision or a piloting process. Before they nade

j udgnent s about nunbers, it would be useful to know how many
courses were on the books and not being offered. She thought it
was a case of assessnment with better information before they made
sone judgnents about having too nmany cour ses.

Dr. Pitt thought it was inportant to go back and | ook at the
Senior H gh Study which was an in depth effort over a two-year
period to look at their programin terns of courses. Ms.

Prai sner commented that nost of what was of sone significance in
the Senior H gh Study was rejected by the Board at that tine.

Dr. Shoenberg expl ai ned that he was not picking on career and
vocati onal education because he coul d have nmade the sane

st atenent about English | anguage arts or social studies. He was
t al ki ng about considering the possibility of sone nmajor surgery
and going with the principle of "less is nore."

In regard to Dr. Fountain's statenent, Dr. Cronin thought they
had to include val ues education, but he did not think they should
have a single course in values. Values education should be a
part of every curriculumand a part of everything a teacher did.
Teachers shoul d encourage these discussions in the classroom
from ki ndergarten through twelfth grade. He cited the exanple of
a coll ege professor using the Roman concept of |aw versus | aws
and how that professor brought the discussion around to the

rel ati onship of students to laws in their own society. In

sci ence they could discuss the ethics of science versus what they
could do nedically. He suggested that curricul um changes ought
to be done with the senior staff, the practitioners of the
curriculum and students. He felt that this discussion should
only be an openi ng wedge which would continue with MCEA, to the
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classroomw th students involved in that process.

Dr. Vance commented that of all the topics this one had given him
the nost difficulty. The conversation at the table had

rei nforced his concern. If their current norns and val ues whi ch
di rected assessnent of outcones were currently in place and did
not seemto be broken, he wondered what was there to fix. |

they fixed it, at what risk? He wondered about the peril of
| ooki ng at outcones and determ ning what an MCPS graduate should
| ook |ike, do, and know. He kept asking hinmself what there was
to change and why. He thought this was critical because the
county was undergoing a rather intensive period of urbanization.
Today they probably had nore parents and other citizens who were
| ooki ng at other options and were watching their |ocal schools
very carefully. They could very easily msinterpret efforts and
i ntentions when the Board and staff began to | ook at neasurabl e
out cones and what a graduate should |l ook like. This was not to
say they shouldn't proceed, but those questions had | ooned | arge
in his mnd, and he did not have answers for them

M. Ewing remarked that there was a parallel in failing to
address thenselves to the issues of noral and ethical val ues they
perhaps would anplify the noral confusion that was growing in
Anmerica today. He would argue that the school systemitself was
frequently anbivalent. There were sone things they chose to
enphasi ze as inportant values. They had enphasi zed the
i nportance of integration in the public schools, but they
sonetinmes did not go as far as they should. For exanple,
integration within schools was a highly ranked itemon the
executive staff's list. This suggested that there was a
recognition that while they had been attentive at a policy |evel
to supporting integration, they m ght not have done what needed
to be done in an action way at the local |level to insure that the
j ob was conpleted. Beyond that, they were officially norally and
ethically neutral nost of the tine, but teachers were not norally
and ethically neutral in the classroomand probably shouldn't be.
They had to enforce sonme rules in order for learning to take
pl ace, and they wanted to enforce sone | earning about norals and
et hi cs because they thensel ves were bearers of this tradition of
norality and ethics.

M. Ew ng conmented that there probably always would be a | ot of
anbi val ence. However, it seenmed to himthere was nothi ng wong
with focusing on what it was that they were in fact doing and
what it was that they in fact did support and what it was they
wanted to di scourage. At the Bronx H gh School of Science there
was one of the nation's earliest centers dedicated to the study
of the Hol ocaust and the val ues, ethics, and problens that that
rai sed, and the students flocked to that center. He thought they
were doi ng students, community, and the nation a disservice if
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they did not press as far as they could to provide students with
the kind of information and experience and questi ons about these
sorts of issues. He suspected that at the secondary |evel nost
teachers were | eery about pursuing that issue very far because it
got to be very problematic for nost of them

Dr. Pitt expressed his strong agreenent with M. Ewing. The
gquestion was how they taught it and what the ethical and noral
concepts ought to be. He did not see how anyone could teach any
hi story without getting into that kind of issue. H story could
not be taught in a sterile environnment; therefore, teachers nade
their own noral judgnents and needed sone guidance in this area.
The problem was there had to be broad concepts upon which they
could all agree because if they got beyond that they got into the
whol e norass of whose norality they were tal king about.

Dr. Vance stated that Dr. Pitt and M. Ew ng had touched upon an
i ssue that was unsettling to him He had tried to go through a

t hought process on this. For exanple, if they | ooked at American
and world history with new outcones, this nmeant they had to teach
history differently. They would have to have a different

process, and the content would have to be different. He wondered
if they were really prepared for that because up to this point
their content in American and world history had been deci dedly
western-centric. He asked if they were prepared to go into a new
curriculumthat focused on non-western cul tures, perceptions, and
values. Primarily they had taught history through battles, wars,
successions, and econom c and political conquests. He pointed
out that Anerican history was a protest novenent which included
wonen and mnorities and the evolution of the American famly.
This was part of his anbival ence when they started tal ki ng about
out cones.

Dr. Shoenberg remarked that it was very clear that this whole
guestion of values and a curriculum organi zed al ong certain
val ues and orientation was a topic that was on a | ot of m nds.
He agreed that they did need to deal with this question.

Ms. Praisner assuned that this was a preface discussion for
subsequent discussions. It seenmed to her that they needed to

| ook at the val ues education recommendati ons that were nade years
ago and al so what Baltinore County was doing in its val ues
educati on program She thought they al so needed to | ook at how
MCPS had responded or infused values into what they were doing.
She pointed out that there had been attenpts in the past to do
sonme thematic organi zation with the existing curriculum Again
this was a sense of teachers working together and carrying the

t hemes and i ssues across disciplines.

Dr. Smth reported that several years ago an article had appeared
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in the KAPPAN entitled, "McQuffy's Reader and the Chost of Moral
Education Today." The author of the article had made an
interesting case for including discussions of ethical issues and
ethical principles that he argued undergirded nuch of society.

He thought that the issue was not so much teaching values. It
was the extent to which in the curriculumand the activities

t hrough which they carried out the curriculum children had a
chance to exam ne the issues and to | ook at questions and di scuss
them This did not nean that they were taught a particul ar view,
but they woul d have the opportunity to see and exam ne i ssues and
to sort out what they believed and why.

Dr. Cronin thought that they had to address these kinds of

i ssues. He pointed out that the county 30 years ago was
drastically different fromwhat they had at the present tine.

He felt that this dialogue could even go into the way a teacher
approached students. A teacher faced with a class that was 50
percent inmmgrant with mnimal learning skills had a vastly
different world fromthe teacher back in 1970 or 1960. |If they
did not address this issue, they would m ss one of the
fundanental |evels of education which was how they adapted to the
world they lived in now and in the future.

Dr. Robert Shekl etski, associate superintendent, said that when
they | ooked at the definition and assessnent of outconmes and the
extent of the curriculum they could |look at that in several

ways. For exanple, given their curriculumhow did they define it
and what ways could they assess it? The discussion had gone to
what their outconmes should be. Should they be the sane as they
had now or should they be a different set of outconmes? |f they
subscribed to a different set of outcones, they would have to
change the curriculum not just add or reduce courses. The whol e
approach to the curriculumwuld have to be nodified. Dr.
Fountai n thought they could keep the sanme high quality they had,
but they had to go about preparing the youngster for that outcone
and to infuse values into the curriculum Dr. Shekl etski pointed
out that this involved nore than the student. It was the teacher
and MCPS in general.

Dr. Pitt stressed that they were naking sone assunptions about
what freedons they had to do what they were tal ki ng about doi ng.

He was not clear in his m nd about how nmuch freedomthey had now
in terms of what the state was pl anning.

Dr. Shoenberg said that the next topic was the extent of services
to students. This was second in the Board' s ranking and | ower
with the staff. He reported that this was one of the first
topi cs he thought of because this was an issue that they were
going to have to deal with over the next five years whether they
wanted to or not. During his presidency, Dr. Cronin had reopened
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di scussi ons between the school system and county agenci es dealing
wi th school -aged children. This had becone a national issue.
There were problens having to do with famly services, social
services, crimnal justice, health, and so on. \Whether they
dealt with this subject in the context of the retreat or not, he
t hought it was an issue they would have to deal with. He would
expect that the Board of Education in future years was going to
spend a lot of tine on this one.

M . ol densohn agreed and pointed out that one of the nmjor

i ncreases in school expenditures in the past few years had been
for counselors and psychol ogi sts. Those people were working on
areas that children had problens wth nuch of the tine from

out side the school environnment. There were famly problens and
societal problens that interfered with the learning ability of
the child. However, MCPS had to address those because they

af fected the performance of the child in school. This was the
new area of expense for them They had to help the special
education child, but they al so needed assi stance fromthe public
agencies and the private agencies. MCPS had to be involved in
t he coordi nation of these services.

Ms. Di Fonzo stated that for her the issue on this one was not

t he nore obvious one of psychol ogi sts and counselors. The piece
of this that junped out at her was the extension of that. It was
t he youngster who cane to school unfed and inproperly clothed.
She said the question was the | evel of services a school system
provided. Were they obligated as a school systemwthin the
educati on budget to provide a warmcoat for a child or should

t hat noney cone from other places? This canme up during the
budget process this year. To her this was a big piece of this.
It was not just preparing a child enotionally vis-a-vis dealing
with a divorce or a drug situation at honme. At what point did
they say these things had to conme from ot her agencies of
government? Dr. Shoenberg said another way to say it was "to
what degree did they need to reorient their budgeting processes
to address those issues?"

Ms. Praisner said she would not |like to see this as a budget

i ssue or a school system budget issue. It was the extent to

whi ch MCPS participated with the other agencies that were
associated with famlies in Montgonery County. This was the
gquestion they needed to | ook at fromthe standpoint of a school
systemthat had a piece of an obligation, to a county that had a
pi ece of an obligation, to certain private agencies that m ght
have pieces of responsibility. Rather than raise the question,
she would junp to what she would |like to see as an outcone.

Ms. Praisner would Iike to see an evolution of the scope and
obligation areas so that all within the county woul d recogni ze



12 April 17, 1990

t hat al t hough certain nonies would cone fromcertain pockets,
there were appropriate individuals across the board who coul d and
shoul d serve as the case manager for certain issues. They were
going to have to be nore involved. The question was how t hey
could insure that their involvenment was such that they could
participate with the recognition of the need of that involvenent.

For exanple, they could not just sit there and say they were
responsi ble for this piece of a child or for this tine in a
child's life and that was the only conponent. It m ght be the
only conponent that was in the school systenis budget, but they
were going to have to be nore involved as a county, both for
efficiencies and effectiveness, in working together as
institutions for the famlies in this county.

Ms. Ann Meyer, associ ate superintendent, reported that they were
provi di ng sonme services to parents. They were hel ping parents
fill in conplex forns to apply for various kinds of assistance,
and they were encouragi ng the county governnent to bring

enpl oynent counselors in. They were connecting parents with

j obs, and they were connecting parents with drug and al cohol
abuse treatnent prograns. She pointed out that if they took the
initiative too much they would get the responsibility. The nore
they started to connect parents with agencies, the nore they were
expected to nmake the connection. This required themto give a

| ot of thought as to how they could be active in working with
county and city governnents w thout being responsible for al
activities.

M. EwWng saw this as having a variety of aspects. He said they
coul d be engaged with the county governnment in asking themfor
additional efforts on their part to neet needs that MCPS saw.
Anot her was to take over the responsibility for doing things

whi ch MCPS had not previously done. There was another role of
service facilitator. The school system could pursue the role of
child advocate and nake a distinct, continuing and systematic
effort to identify the needs of children and to be an advocate
for those. |In that process, they ought to sort out those which
were appropriate for themto performthensel ves, those which they
m ght performif no one el se would, and those which were nore
appropriate for others to perform He thought that the rol e of
MCPS had to expand. He said there was no other institution

i ncl udi ng county governnent that had the kind of conprehensive

i nformati on about children and their needs. There was no one

el se who woul d be an advocate for the whole child. He suggested
t hey needed an expansion of adm nistration to provide an office
to performthis role.

Dr. Cronin noted that when he started the push for cooperation,
he was concerned about the magni tude of services. The county was
provi di ng services, and the school system was providi ng services.
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The focal point was how they bridged this. The discussion today
was on what the school system should be in the classroom and what
should it be outside the classroom People had said that
adm ni stration nust be cut, and yet if the cuts were made, what
woul d they put back on the teacher in the classroon? This was
not easily answered because the problemwas conplex. If the
entire county did not address this, MCPS would drown in those
needs for services.

Dr. Pitt stated that for the last 30 years the question had been
raised. The bottoml|ine was that they had added dramatically to
the services the school systemitself provided for young people.
They had added to support areas for children. They kept pushing
for coordination, but if no one else was going to provide these
services, MCPS would have to find a way to do it.

Dr. Shoenberg suggested that they turn to next steps. |If they
| ooked at Dr. Miir's nmenorandum they had had a prelimnary
di scussion of the first twd, the extent of curriculum and
definition and assessnent of outcones. They had al so di scussed
the i nvol venent of business and industry. They could prepare for
a discussion of those topics for the May agenda. He suggested
that they take fifteen mnutes at the begi nning of the discussion
on May 8 to canvass the next two issues so that those issues
coul d be prepared for discussion the followng tine. At the June
nmeeting they would take 15 mnutes or so on the last three itens.
Staff woul d provide sonme background readi ng and gi ve Board
menbers the opportunity to explore these topics in nore depth at
succeedi ng neetings. He noted that Dr. Cronin had a nmeno
recomendi ng they hold a forum on these topics.

Dr. Cronin explained that he was proposing a four-part plan. The
first piece was a continuation of this kind of discussion, and a
second part was the Board retreat as scheduled in July. He

t hought that they need to broaden this kind of discussion and go
out to the community. Therefore, he was proposing a public town
nmeeting in June or July. They could have a discussion of the
future in the county in the next ten years with representatives
fromcounty, the College, and MCPS. This could be a round table
di scussion foll owed by a public discussion of the very issues
they were now tal king about. This would give theminput fromthe
mnority comrunity, business community, political community,
parent community, etc. They would be provided with a touchstone
simlar to what occurred in 1982-83 when they went back to the
community for the priorities for the school system Foll ow ng
that, he would propose that the superintendent prepare a 10-year
pl an of action. For exanple, they had to plan for the teacher
training they needed and for resources. Therefore, he was
proposi ng that the superintendent cone back to the Board in June,
1991 with a ten-year plan to acconplish these goals. The Board
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had al so tal ked about hol ding off on sonme things until the
m nority education consultant had made his report. This would
give thema way to incorporate his recomendati ons.

Dr. Pitt recalled an earlier discussion where the issue of Board
el ections was raised. One of the concerns was that they not get
too directive prior to the election. It would be one thing for
the Board to | eave a | egacy of discussion to the new Board com ng
in, but the Board would be giving the superintendent very
specific direction before a new Board had an opportunity to
review the situation. He liked the idea of |ong-range planning,
but he thought this should be for the new Board. Dr. Cronin
explained that if they did not do sonething to follow up these
di scussions in terns of sone action plans, they would waste an
entire year of potential planning. They would go through two
budget cycles w thout having an opportunity to act. Wile there
woul d be new Board nmenbers, the Board nmenbers woul d have an
opportunity by June to react to what the superintendent woul d be
doi ng.

M. Ewi ng pointed out that the Board had gone into this with a
commtnent that they would not follow this up with fornal
recommendations. Dr. Cronin's proposal would be a reversal of
that, and he could not support this. However, he thought that
the idea of a town neeting was a good one. Dr. Shoenberg
recalled that they had agreed there would not be an action plan,
but he woul d be prepared to discuss the idea of a town neeting.

M's. Praisner comented that over the years they had held Board
retreats to talk about these issues. She had been a strong
advocate for strategic planning and for budgets reflecting that

pl anni ng process, but she did not think the timng was right for
Dr. Cronin's proposal. She would rather see them focus on the
materi als they had and sone sense of where Board nenbers were and
on a discussion of how they m ght want to evol ve t he budget
process so that it would be nore reflective of sone |ong-term
strategi c planning and provide for input fromthe community at an
earlier tine.

Dr. Shoenberg suggested that they add this topic to the Board
agenda for April 30 under the Board of Education itens. M.
Gol densohn pointed out that they had al ready decided on their
programleading to the retreat in July. Anything further was
al nost a new business item and should not be part of this

di scussi on.

Re: PROPOSED POLI CY ON DRUG ABUSE

Board nenbers di scussed the proposed policy on drug abuse and
of fered several suggestions for changes in the policy. It was
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decided that M. Ewing, Ms. Praisner, Ms. Serino, and three
staff nmenbers would forma commttee to | ook at the policy. Dr.
Shoenberg asked that the commttee return to the Board within a
mont h, and Ms. Serino would chair the conmttee.
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Re: EXECUTI VE SESSI ON

The Board of Education net in executive session from1l2:25 to
2:30 p.m to discuss school security, school sites, personnel
matters, and | egal issues.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Mary Schaheen, All-day Kindergarten Conmttee - Bowe MII ES
2. Cndy Retterer, Brooke G ove ES Naming Conmmttee

RESOLUTI ON NO. 236-90 Re: APPROVAL OF PROGRAM COF STUDI ES FOR
BUSI NESS EDUCATI ON

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. ol densohn, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the
county superintendent shall prepare courses of study and
recommend them for adoption by the county board (THE ANNOTATED
CODE OF THE PUBLI C GENERAL LAWS OF MARYLAND, EDUCATIQON, Article
77, Sec. 4-205); and

WHEREAS, The public school |aws of Maryland al so state that the
county Board, on the witten recommendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (IBID., Sec. 4-110); and

WHEREAS, The PROCGRAM OF STUDIES is the document that contains the
prescribed curriculum el enents, including instructional

obj ectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on | FB- RA: Devel opnent and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, The Council on Instruction, charged by the
superintendent with considering reconmendations for curricul um
change, has recommended approval of the revised PROGRAM OF
STUDI ES for business education; and

VWHEREAS, The superintendent recommends approval of this revised
PROGRAM OF STUDI ES; now therefore be it

RESOLVED, That the Board of Education approve the PROGRAM OF
STUDI ES for business educati on.
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RESOLUTI ON NO. 237-90 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

WHEREAS, It is recommended that RFP No. 90-09, Materials
Managenent System be rejected and rebid due to | ack of
conpetition; now therefore be it

RESCLVED, That RFP No. 90-09 be rejected; and be it further
RESCLVED, That having been duly advertised, the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

96- 90 Fl oor Mai ntenance Supplies

AWARDEES

District Supply, Inc. $ 138, 570*

Hillyard, Inc. 7,335

Hunti ngton Laboratories, Inc. 10, 660

TOTAL $ 156, 565
97-90 Ceiling Board and Gid System Materi al

AWARDEES

C evenger Corporation $ 8, 648

J. B. Acoustical Supply 27,877

TOTAL $ 36,525
100- 90 Pai nt and Pai nt Sundries

AWARDEES

C. M Athey $ 1,798

Budeke' s Pai nt 540

Chasel l e, Inc. 57

Duron, Inc. 20, 002

d i dden Pai nt Conpany 5,433

Lasting Paints, Inc. 8, 548

The Sherwi n-W I 1ianms Conpany 1, 967

TOTAL $ 38, 345



106- 90

110-90

112-90

18

I ndustrial Arts Electronic Supplies
AVWARDEES

H C Baker Sal es Conpany, Inc.

Br odhead- Garrett Conpany

Capitol Radi o Whol esalers, Inc.
Collins Electronics

Cox El ectronics

FI C Cor poration

Fai rway El ectronics Conpany
Graves- Hunphreys, Inc.

Harco El ectronics, Inc.

Mar k El ectronics Supply, Inc.

Met co El ectronics Supply, Inc.

Pi oneer Technol ogi es

Print Products International, Inc.
Pyttronic Industries, Inc.

TOTAL

I ndustrial Arts Graphic Arts Supplies
AWARDEES

John H. Burke & Conpany, Inc.
Chasel l e, Inc.

A. B. Dick Conpany

Mul ti graphics

P & L Products, Inc.

Patton Printing Supplies, Inc.

Harold M Pitman Conpany, |nc.

VGC/ Meeks Printing Supply Conpany, Inc.

Vi sual G aphics Corporation
E. H Wal ker
West ern Newspaper Litho Supply, Inc.

TOTAL

Dupl i cating Supplies

AWARDEES

Advanced Busi ness Systens
Carol i na Ri bbon

East man Kodak Conpany

Educati onal Marketing System
CGeneral Binding Corporation

G obe O fice Supply, Inc.
Heritage Busi ness Products

Honme O | Conpany

I nt ernati onal Busi ness Supplies
Interstate Ofice Supply Conpany
Landon Systens Corporation
Nashua Cor poration

April 17, 1990

$ 24, 950*
4,609
118, 689
323~
14, 868
9, 645*
500~

1, 365
5, 804~
1, 313*
4, 767
34, 667
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116- 90

120- 90

126- 90

128-90

19

N. P. Pipino & Associ ates
Singl e Source, Inc.

Vi sual Systens Conpany, |nc.
Xer ox Corporation

TOTAL
Vinyl Cad Drywall

AWARDEE
Hudson Supply and Equi pnent, |nc.

Panel s

Pl ayground Equi prnent

AWARDEES

Del mer F. Harris Conpany, Inc.
| ron Mountain Forge

John W Tayl or Associ ates
Macro Managenent | nc.

West Recreation Conpany

TOTAL

Col or Tel evi si on Communi cati on Studio
Syst ens

AWARDEES

CTL Communi cations Tel evi deo

Harco El ectronics, Inc.

M dwest Communi cati ons Corporation

Theatre Service and Supply Corporation

TOTAL

Wod Ml ch

AWARDEE

Edrich Lunber, Inc.

Pressure Treated Ti nbers
AWARDEE

Nel co Lunber and Honme Center

TOTAL OVER $25, 000

*Denot es MFD vendors

RESOLUTI ON NO. 238-90 Re:

RELATED CONTRACT -
ELEMENTARY SCHOOL

April 17, 1990

5,161
616*
15, 528*
5, 000

$ 247,805

$ 26, 656*

$ 16, 870
1, 800
2,177

78, 596*
146, 941

$ 246, 384

$ 163, 109*
105

1, 553
21,132

$ 185, 899

$ 77,616

$ 38,088
$1, 128, 781

STEDW CK

On recommendation of the superintendent and on notion of M.

ol densohn seconded by Dr. Cronin,

adopt ed unani nousl y#:

the foll ow ng resol ution was
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WHEREAS, The roof on the existing building at Stedw ck El enentary
School was schedul ed for replacenent in FY 1992; and

WHEREAS, There have been several |eaks throughout the building
this past year, and staff feels that the existing roof

repl acenent shoul d be accel erated and conpleted in conjunction
with the new addition project currently being constructed; and

VWHEREAS, The roof contractor for the new addition has conpleted
numer ous projects for MCPS and has submtted a cost proposal
which is below current prices recently received on roof projects;
now t herefore be it

RESCLVED, That a related contract be entered into wwth O ndorff &
Spaid, Inc., to reroof the existing Stedw ck El enmentary School in
accordance with their proposal of March 12 for $142,704, with
conpl etion of work by August 1, 1990.

RESOLUTI ON NO. 239-90 Re: ACCEPTANCE OF H GHLAND ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Serino, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That havi ng been duly inspected on April 4, 1990,

Hi ghl and El enmentary School now be formally accepted, and that the
official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 240-90 Re: ACCEPTANCE OF MONTGOMVERY KNOLLS
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by Ms. Serino, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That havi ng been duly inspected on April 2, 1990,

Mont gomery Knoll's El enmentary School now be formally accepted, and
that the official date of conpletion be established as that date
upon which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 241-90 Re: ACCEPTANCE OF LAYTONSVI LLE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Dr.
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Cronin seconded by Ms. Serino, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That havi ng been duly inspected on March 30, 1990,
Laytonsville El ementary School now be formally accepted, and that
the official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 242-90 Re: NAME FOR NEW BRI GGS CHANEY M DDLE
SCHOOL

On recommendation of the superintendent and on notion of M.
Serino seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, A neeting of parents, representing every section of the
Bri ggs Chaney M ddl e School attendance area, students, and staff
menbers was held on February 15, 1990, in accordance with MCPS
Regul ati on FFA-RA NAM NG OF SCHOCOLS, to select a nane for the new
Bri ggs Chaney M ddl e School; and

WHEREAS, A |list of nanes of distinguished persons and geographic
| ocati ons was consi dered, and a vote taken to determ ne the
favored name; now therefore be it

RESOLVED, That the new m ddl e school officially be named the
Bri ggs Chaney M ddl e School.

RESOLUTI ON NO. 243-90 Re: GRANT COF RI GHT- OF- WAY TO WASHI NGTON
SUBURBAN SANI TARY COMM SSI ON AT
FUTURE FAI RLAND ELEMENTARY SCHOOL
SITE

On recommendation of the superintendent and on notion of M.
Serino seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC) is

pl anning to extend sanitary sewer service through the northern
portion of the future Fairland El enentary School site on Fairdale
Road; and

VWHEREAS, All construction, restoration, and future nai ntenance
will be performed at no cost to the Board of Education, with the
WESC and its contractors assuming liability for all danmages or
injury; and

WHEREAS, The proposed sewer extension will not adversely affect
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any land anticipated to be utilized for school programm ng and
recreational activities; and

WHEREAS, This grant of right-of-way wll benefit the future
school construction by elimnating the cost of extending the
sewer to the school l|ater and by providing service connections;
now t herefore be it

RESCLVED, That the president and secretary be authorized to
execute a right-of-way for the additional land required to
install a sewer line on the future Fairland El ementary School
site.

RESOLUTI ON NO. 244-90 Re: UTI LI ZATI ON OF FY 1990 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
MARYLAND EDUCATI ON TECHNOLOGY
NETWORK ( METN) PRQIECT

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1990 Provision for Future
Supported Projects a grant award of $2,000 fromthe Maryl and
State Departnent of Education to develop a G ades 4-6 in-service
course for social studies and conputers and to identify
appropriate software for a Gades K-1 in-service course in the
foll ow ng categori es:

CATEGORY AMOUNT
1 Administration $1, 852
10 Fi xed Charges 148
TOTAL $2, 000

and be it further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 245-90 Re: FY 1990 CATEGORI CAL TRANSFER W THI N
PROJECT H GH HOPES AT MONTGOVERY
BLAI R H GH SCHOCOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y#:
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RESCLVED, That the superintendent of schools be authorized to
effect the following FY 1990 categorical transfer of $5,700

wi thin Project Hi gh Hopes fromthe Maryl and State Departnent of
Educati on under the Job Training Partnership Act (JTPA) through
Mont gonery County Private Industry Council in accordance with the
County Council provision for transfers:

CATEGORY FROM TO
2 Instructional Sal aries $2, 681
3 Ot her Instructional Costs $5, 700
10 Fi xed Charges 3,019

TOTAL $5, 700 $5, 700

and be it further

RESCLVED, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 246-90 Re: FY 1990 CATEGORI CAL TRANSFER W THI N
THE PROVI SI ON FOR FUTURE SUPPCRTED
PROQIECTS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,

subj ect to County Council approval, to effect wwthin the FY 1990
Provi sion for Future Supported Projects the follow ng categorical
transfer:

CATEGORY FROM TO
1 Administration $11, 059
2 Instructional Salaries $11, 516
3 O her Instructional Costs 2,930
4 Speci al Education 20,471
7 Pupil Transportation 1, 213
10 Fi xed Charges 16, 785

TOTAL $31, 987 $31, 987

and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.



RESOLUTI ON NO. 247-90

On recomrendati on of the

Prai sner seconded by Ms.

adopt ed unani nousl y#:

RESCLVED, That the super

recei ve and expend within the FY 1990 Provision for

24 17, 1990

Apri

Re:  UTI LI ZATION OF FY 1990 FUTURE
SUPPORTED PRQJECT FUNDS FOR
NONPUBLI C TUI TI ON ASSI STANCE -

RETURN OF OUT- OF- STATE PLACEMENTS

superintendent and on notion of Ms.
D Fonzo, the follow ng resol uti on was

nt endent of schools be authorized to
Future

Supported Projects a grant award of $32,322 fromthe Maryl and
State Departnent of Education under the nonpublic tuition

assi stance programin Category 4 --

Speci al Education, to enable

handi capped children to continue to live in a group hone and

attend a public school

RESOLVED, That copi es of
county executive and the

RESOLUTI ON NO. 248-90

On recommendati on of the
Prai sner seconded by Ms.
adopt ed unani nousl y:

RESCLVED, That the super

recei ve and expend within the FY 1990 Provision for

in Montgonery County; and be it further

this resolution be transmtted to the
County Counci | .

Re: UTI LI ZATION OF FY 1990 FUTURE
SUPPORTED PROQJECT FUNDS FOR THE
ENGLI SH AS A SECOND LANGUAGE ( ESL)
PROGRAM

superintendent and on notion of Ms.
D Fonzo, the follow ng resol uti on was

nt endent of schools be authorized to
Fut ure

supported Projects a grant award of $16,499 fromthe Montgonery

County Departnent of Soci

Ref ugee Act of 1980 (PL 96-212),

Second Language Program i
CATEGORY
1 Adm ni stration
2 I nstructional
3 OGher Instructional
10 Fi xed Charges
TOTAL

and be it further

Sal ari es
Cost s

al Services, Wrkfare Program under the
for the FY 1990 English as a

n the foll ow ng categories:
AMOUNT

$ 21

14, 213

750

1,515

$16, 499

RESCLVED, That copies of this resolution be transmtted to the

county executive and the

County Counci | .



RESOLUTI ON NO. 249-90

On recomrendati on of the

Prai sner seconded by Ms.

adopt ed unani nousl y#:

RESCLVED, That the super

recei ve and expend within the FY 1990 Provision for

25 17, 1990

Apri

Re:  UTI LI ZATION OF FY 1990 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
VOCATI ONAL ENGLI SH AS A SECOND

LANGUAGE ( VESL) PROGRAM

superintendent and on notion of Ms.
D Fonzo, the follow ng resol uti on was

nt endent of schools be authorized to
Future

Supported Projects a grant award of $7,418 fromthe Montgonery

County Departnent of Soci
| mm gration and Nati onal
Ref ugees,
Vocat i ona
cat egori es:

CATEGORY
2 I nstructional

3 I nstructional
10 Fi xed Charges

O her

TOTAL
and be it further

RESOLVED, That copi es of
county executive and the

RESOLUTI ON NO. 250-90

On recommendati on of the
Prai sner seconded by Ms.
adopt ed unani nousl y:

RESCLVED, That the super
subj ect to County Counci
1990 suppl enent al

Mont gonery Comrunity Col |
1988, PL 100- 485,
foll ow ng categori es:

Sal ari es

to establish Project

al Servi ces,
ty Act,

Wor kf are Program under the
Tar get ed Assi stance for

Title IV of the Refugee Act of 1980 (PL 96-212) for the
English as a Second Language Programin the foll ow ng

AMOUNT

$6, 089
720
609

this resolution be transmtted to the
County Counci | .

Re: FY 1990 SUPPLEMENTAL APPROPRI ATI ON
TO ESTABLI SH PRQIECT | NDEPENDENCE

superintendent and on notion of Ms.
D Fonzo, the follow ng resol uti on was

nt endent of schools be authorized,
approval, to receive and expend an FY

appropriation of $13,986 fromthe Mntgomnery
County Private |Industry Counci

through its admnistrative entity
ege/ MET under the Fam |y Support Act of
| ndependence in the
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CATEGORY AMOUNT
2 Instructional Sal aries $12, 261
3 Instructional O her 500
10 Fi xed Charges 1, 225
TOTAL $13, 986

and be it further

RESOLVED, That the county executive be requested to recommend
approval of this resolution to the County Council and copies of
this resolution be transmtted to the county executive and the
County Counci | .

RESOLUTI ON NO. 251-90 Re: FY 1990 SUPPLEMENTAL APPROPRI ATl ON
AND CATEGORI CAL TRANSFER FOR THE
EDUCATI ON FOR ALL HANDI CAPPED
CHI LDREN PROGRAM

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1990 suppl emrental appropriation of $41,424 fromthe Maryl and
State Departnent of Education under the Education for Al

Handi capped Act, PL 94-142, in Category 4 -- Special Education;
and be it further

RESCLVED, That the superintendent of schools be authorized,

subj ect to County Council approval, to effect wwthin the FY 1990
education for all handi capped programthe follow ng categorical
transfer:

CATEGCORY FROM TO
4 Speci al Education $45, 708
10 Fi xed Charges $45, 708

TOTAL $45, 708 $45, 708

and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.
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RESOLUTI ON NO. 252-90 Re: SUBM SSI ON OF AN FY 1990 GRANT
PROPCSAL TO THE HOMRD HUGHES
MEDI CAL | NSTI TUTE FOR SUPPORT OF A
Bl OTECHNOLOGY TRAI NI NG PROGRAM

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
subnmit an FY 1990 grant proposal for $125,000 to the Howard
Hughes Medical Institute for the establishnent of a biotechnol ogy
training program and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 253-90 Re: PRESENTATI ON OF PRELI M NARY PLANS -
Pl NE CREST ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The architect for the Pine Crest Elenentary School
noder ni zati on has prepared a schematic design in accordance with
t he educational specifications; and

VWHEREAS, The Pine Crest Elenentary School Facilities Advisory
Comm ttee has approved the prelimnary design; now therefore be
it

RESCLVED, That the Board of Education approve the prelimnary
pl an report for the Pine Crest Elenentary School nodernizati on,
devel oped by Bowe Gidley Architects.

Re: BUDGET PROCESS

Dr. Pitt reported that |ast February Ms. Praisner had asked the
Board to schedul e a di scussion of the MCPS operating budget
process and the devel opnment of |ong-range goals. This topic was
di scussed on June 14, with a follow up discussion on July 11.

Qut of this, Dr. Miir had devel oped a nunber of general kinds of
recommendations. He called attention to the |ast paragraph of

t he paper which stated that the suggestion for considering the
"Choi ces" process cane fromKen Miir, who was the author of these
docunents along with Don Hynes. Wiile Dr. Pitt supported ful
consideration of this and other ways to inprove the budget
process, he was concerned about the extensive staff tinme that
woul d be required to prepare a docunent of this type and
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i npl enment the process. He felt that the idea of getting nore
citizen invol venrent was a good idea. Hi s concern was that the
process itself could take so nuch tinme and so nmuch energy. For
exanpl e, a nei ghboring county just went through a process that
took three years. He said it was very inportant that they think
about the amount of staff tinme and energy involved and the
outcones related to the energy put into it.

Dr. Miuir explained that this was a process that the
superintendent and Board of Education adopted back in 1968 when
the Board was first required to negotiate with teachers. It was
designed to give citizens an opportunity to say what they wanted
to see in a budget while enpl oyees were negotiating with the
Board about what they wanted to see in the budget. They had used
t he "Choi ces" process for eight years and had abandoned it in the
|ate 1970's when they had double digit inflation, a decline in
enrol Il ment, and there were not many choices left. Since then

t hey had used docunents that were nuch | ess explanatory.

Dr. Pitt coomented that they went through this whol e budget
process and took tinme to involve community, then the Counci
education conmttee acted al nost as another Board of Educati on.
They cut out noney for projects such as all-day kindergarten and
told the Board they could have all-day kindergarten if they found
t he noney sonepl ace el se.

Dr. Cronin stated that they generally built the budget out of
sane services and with sone inprovenents with a three to five
year plan to see how far they could go in the future. They had
to keep in mnd the need to go to the Council and defend the
budget. They also got information fromthe conmunity about

per cei ved needs. However, none of that process took into account
any trimmng or cutting. He asked if the proposals before the
Board gave themthat possibility.

Dr. Miuir replied that this year in the Ctizens' Budget they

i ncluded a section on ways to save noney. He thought they had
made significant savings in different parts of the budget, but
the problemwas that these savings were never so dramatic that
t hey overcane the need to increase. Wile there mght be snal
decreases in certain areas, the total budget kept growing. Dr.
Cronin added that there was a fear on the part of the Board to
make sone recommendati ons because it advertised to the county

government that these were viable cut areas.

M. Ew ng thought that the "Choices" docunent was an excell ent
device for affording the public a nuch fuller explanation of not
merely what they were proposing to do but what they had done and
how t he school systemwas funded. Every year there was evi dence
that | ots of people spent tine studying the budget and
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understanding it thoroughly and a | ot of other people who found
it absolutely daunting. Wile the Ctizens' Budget had hel ped a
great deal, it did not do all the things that "Choices" did. He
t hought that the notion of choices was an inportant one in the
sense that it was always open to the Board to choose within sone
categorical limts what it was they thought it was the nost
inportant thing to do. For those reasons, he liked the
suggestion for such a docunent. He did not know they needed to
associate with that all of the process proposals in the paper
before the Board. He felt that the "Choi ces" docunment shoul d get
out early so that the public would have opportunity to make its
coments. It seened to himthat the Board should give serious
consideration to this.

Dr. Pitt asked how they would relate this to the Board' s making a
decision to nove over a period of three or four years in a
general area. He thought that "Choices" itself was not a bad

i dea, but he was concerned about the total processes involved
here. For exanple, the Board would nmake a decision in 1990 to go
a certain way. How did they deal with this in the next issue of
"Choi ces"? Dr. Shoenberg suggested they could do sonething |ike
this every other year. One year they mght do a multi-year plan
and have that be the primary opportunity for conmunity i nput.

Anot her year they could do hearings simlar to what they had now.

M. Brian Porter, director of the Departnent of Information,

poi nted out that one of the advantages of going to a nore

st aggered process would be to avoid a conmmunity reaction to the
county governnent's reaction to the Board' s budget. This was
foll owed by Board decisions and inpl enentation which woul d
translate into a year-round budget cycle. Another thing was to
consi der whether or not to have this type of process in synch
with the Board's own priorities and |ong-range planning. |t was
Dr. Miir's assunption that they really couldn't carry this
process out as envisioned without those goals which the budget
would inplenment. Dr. Pitt's concern was a real one in the sense
that if they decided on a nultiyear plan to inplenent sone goals,
t hey woul d have nothing to discuss in the second, third, and
fourth year. Right now they had nultiyear budget goal s which
used up about 60 to 70 percent of inprovenents. However, there
wer e al ways sone single year inprovenents in there which this
year amounted to about $2.5 mllion.

M. EwWng said it seened possible to argue that the public m ght
want to propose accelerating multiyear proposals. He worried
that if they had a different process one year fromthe next year
this would lead to a |ot of public confusion.

Ms. Praisner said that this norning when they were tal ki ng about
Board priorities she had stated she was interested in strategic
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pl anni ng that had a budget process supporting it. She wanted
community input and participation earlier in the process so that
there was a better understandi ng of the budget and the el enents
of the budget. She thought that wth participation cane
ownership and with ownership cane support and with support cane
fundi ng. Fundi ng woul d achi eve their goals. She appreciated
what Dr. Pitt was sayi ng about the "Choi ces" process being tinme
consum ng. It was her hope that as they |ooked at a new budget
process and long-termgoals they would find sone savings in tinme
or energy at the other end of the involvenent. She pointed out
that if they had a formal report to the public annually that

i ncluded sonme of this information, it would all be tied together
in one piece. They would be doing a variety of things with one
docunent. They would report the status of education in the
county, soliciting their views on where they should be going, and
al so devel opi ng the budget in that process.

Dr. Cronin liked the idea of |ong-range strategic planning. This
gave all the elenents of the school community a sense of
direction. By laying out a nultiyear goal it established what
they were trying to do in that tinme period for the Council and
county executive. It also infornmed the community that this was
the process they would follow. It would then begin to direct
testinmony in support of that process. However, they would do
thensel ves a disservice if they advertised that the process could
be speeded up. The value of a |ong-range plan was | ocking
sonething in place for a certain period of tine.

Dr. Shoenberg found the "Choices" docunent very attractive, and
he liked the idea of that early input fromthe public. He would
not favor a process that included extensive participation by the
comunity with both a pre-superintendent's budget and a post-
superi nt endent' s budget. He noted that one of the advantages of
having the public testinony in January was sustaining community
interest in the budget all the way through the budget season. |If
people testified in the fall, they would have to wait until March
to testify before the Council. There m ght be some falling off
of involvenent and a problemin sustaining that public support
for the budget which they now had. However, he mght be willing
to take this risk to get conmmunity input at a tinme when the
community felt it was likely to be nore effective.

It seened to Dr. Pitt that the key part was the |ong-range

pl anni ng. They needed to nove to a process that spelled out
their goals and the way they would attain those goals. Too often
t he budget shaped their goals rather than goals shaping the
budget. He thought they could devel op sonme kind of process that
woul d get at sone of the major ideas. He asked about conbining
an annual report with "Choices.” M. Porter replied that they
woul d al nost have to do this because in setting up the choices
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t hey woul d have to say where they were and where they had been so
t hat peopl e coul d deci de based on a body of know edge as opposed
to picking A, B, C or D

M. Ewing recalled that "Choices" was abandoned for a variety of
reasons. At that time there were people on the Board who were
concerned about an issue that arose out of negotiations with
MCEA. They had put in "Choices" sone choices that had to do with
sal aries and other negotiable itenms. MCEA had raised the
guestion of whether or not the Board was engaged in good faith
bargai ni ng given that those itens were listed in "Choices."

VWiile it was not the primary reason for giving up "Choices," it
was a factor. It was a matter that they would have to be
sonewhat cautious about as they prepared the docunent.

Dr. Shoenberg asked how t he "Choi ces" docunent fit into the
overall plan for the school system M. Porter replied that it
woul d set up their budgetary process at the begi nning of the
school year. It would have to be mailed out to peopl e throughout
the county. It would set up where they had been, where they
were, and where they were going. It would provide background

i nformati on and questions and answers about goal s and objectives
of the Board. It would also set up the schedule for the rest of
the year so that the public would know when to respond. The
poi nt about short circuiting the budgetary process was a real
one. \When the public testified in Cctober, it would provide a
huge wi ndow bet ween those dates and testifying before the Counci
in the spring. There m ght have to be another boosting piece
somewhere along the Iine to regenerate that kind of activity.

Dr. Miir said he had envisioned that they would continue to do
the citizens' budget because it was the docunent that explained
what was in the Board' s adopted budget. Dr. Shoenberg agreed and
stated that he did not know whether this was as involving as the
several nights of public testinony. He saw another problem

They woul d be hearing froma variety of people. There were tines
when the Board deliberately left sonmething out, and they woul d
hear from people that the Board ignored their input. Wen people
had the opportunity to give input before the superintendent's
budget cane out, they would see the opportunity for influencing

t hose choices as being nuch greater. Ms. Praisner thought that
this was nore a case of the way they shaped the questions and the
kind of information they solicited. She said that if they talked
about broad goals rather than specifics for the schools, they
woul d not get that kind of reaction. Dr. Shoenberg expl ai ned
that he was tal king about broad goals. He recalled that for
several years the PTA told themthat class size reduction was the
hi ghest priority of parents, and the Board was not responding to
it. There were good and sound reasons for the Board' s deci sions.
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M. Larry Bowers, director of the Departnment of Managenent,
Budget and Pl anning, pointed out that in the |ast several years
they had tal ked about nmulti-year initiatives and set up plans for
achieving these goals. He thought this had added to the process.
Even when the Board and superintendent decided they could not go
very far, that initiative was still in front of the public. The
process still allowed themto indicate that although there m ght
not be nmuch progress this year, it could stay for the foll ow ng
year and the year after that. This all fit in with staff's plan
to do nulti-year budgeting.

Dr. Pitt said they were not tal king about this com ng year
because they needed to devel op budget planning. |[If they had a
pl an and goal s, they could cone out with a report in tabloid
form The community could respond in sone way, and the
superintendent woul d devel op his budget. They would still have
t he hearings, and the Board could point out where the
superintendent was responsive or was not.

Dr. Cronin stated that in one sense the superintendent was
expected to nake a recommendation to the Board of a budget. He
asked whet her the superintendent's prerogative would be taken
away i f they had Board-sponsored hearings before the
superintendent devel oped the budget. He asked whether they could
have superintendent budget hearings in the fall and Board budget
hearings in January. Dr. Pitt felt that the Board needed an
opportunity to listen to citizens aside fromwhat the
superintendent did. For exanple, instead of hearings they could
have witten input to "Choices.” Dr. Cronin pointed out that
often after public hearings the Board reacted and started to give
directions. Dr. Pitt explained that he wasn't talking about
hearings. He was tal king about putting the "Choices" docunent
out and having citizens give input in witing to the
superintendent. The superintendent woul d devel op his budget, and
then they woul d have the normal hearing process.

M. Ew ng conmented that to the extent the budget process was
reflective of the Board' s goals and objectives, it was the nost

i nportant docunent the Board acted on. The process, therefore,
becane the nost inportant process. If it lasted all year, there
was not hing wong with that because the Board woul d be spendi ng
its time on the nost inportant thing to do. It seened to himin
terms of who had what prerogative that the Board had the ultimte
choi ce to make about what went into the budget. |If the Board
made nulti-year plans, it was constraining the superintendent in
subsequent years. It could conceivably so limt the
superintendent's options that he would not have any. However, he
did not think the Board would want to do that, and the
superintendent would probably resist that. |In any event, it
woul d be possible to do what they did before when they had



33 April 17, 1990

"Choices." The Board and superintendent received witten
comments, and the superintendent used themin putting the budget
together and the Board had them avail able for reference in
reviewi ng the budget. Dr. Miir pointed out that they did
"Choices" in a variety of ways. The cal endar he had provided the
Board showed hearings in Cctober, but in different years they had
done it in different ways.

Dr. Shoenberg asked if staff could try another iteration of this
process. Dr. Miir suggested that they could provide a broad
tabl e of contents as to what the docunent m ght deal wth. Dr.
Shoenberg asked that they include an annual tinetable of what
happened when. Dr. Pitt said that at this point M. Porter had
to get into the process and devel op a working rel ati onship
between the Information Ofice and the Budget O fice.

Dr. Cronin asked whether they were planning to do this this fal
or were they waiting a year. He would like to see it this
summer, and M. Gol densohn agreed. Dr. Shoenberg asked staff to
gi ve sonme thought to this.

Re: REPORT ON SCHOOL PLANNI NG AND
CONSTRUCTI ON PROCESS

Dr. Pitt explained that Dr. Maxi ne Couni han had planned to attend
t he neeting; however, she was a new grandnot her and M. Gene
Couni han would be filling in for her. The report was an exanpl e
of county and school systemstaff getting together to discuss
school construction issues. He felt that they had had excell ent
cooperation with county governnent staff on these issues. He
comended all the people involved in the report.

Dr. Phil Rohr, associate superintendent for supportive services,
introduced M. WIlliam WIder, director of school facilities; M.
Gene Couni han, Area 3 facilities planner; M. R chard Hawes,
director of construction; M. Charles Loehr, deputy planning

di rector of M NCPPC, Myron Col dberg, chief of park planning and
devel opment of M NCPPC, Dreck WIson, chief of plan review of the
Departnent of Environnental Protection; Catherine Stover, senior
managenent and budget specialist for the county governnent; and
M. Mtchell Brown, assistant director of construction. Dr. Rohr
reported that the work of the commttee and subcomm ttee had been
extrenely hel pful to MCPS in inplenenting a very |large capital
program MCPS had had an inpact on a |lot of other agencies in
the county because it was such a | arge devel oper. This inpact
was felt through regulatory and | egal processes. The opportunity
to get together and discuss issues had been hel pful to MCPS and
ot her agenci es invol ved.

M. Couni han reported that the conmttee had had its begi nnings a
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little over two years ago. The need for it becanme apparent in
working with the opening of Quince Ochard H gh School and six
new el enentary schools. Quince Orchard H gh School is |ocated at
the intersection of two very busy roads, and there was a | ot of
community concern about state and county Departnent of
Transportation coordination with the inprovenents necessary for

t he opening of the school. The group started off as a school
transportation efficiency planning group, and the officials of
the state and county DOT's had been very active and involved in
the regul ar neetings of the group. As the group started neeting,
they found a need to bring in nore and nore different agencies of
county governnent. For exanple, with the opening of those
school s they had a nunber of problens of working with the fire
departnment and decided to involve themw th the group. They had
wor ked out a whol e series of agreements and under st andi ngs about
how t hey woul d proceed with opening of schools. Because of that,
this past fall they had had a very snooth opening.

M. Couni han thought that the group had hel ped all agencies of
county governnent to know i n advance the expectations and pl ans
of the school systemfor three or four years in advance. Wen
they started planning for a school, they could involve people in
site selection, transportation, traffic, etc. MPS was
generating schools nore quickly than the county offices could
often respond to themin terns of their own budget planning if
road i nprovenents or whatever had to be nade. He believed that
as a result of this coordinated planning that they were better
able to nore efficiently deliver on their school capital
projects. It had hel ped to have the individuals maki ng deci sions
wor ki ng together on a regular basis and sol ving probl ens

t oget her.

M . Couni han reported that a year ago the education committee
recommended that this group take a hard | ook at the planning
process for opening schools. As a result of that, a subcommttee
headed by M. Hawes was forned. This resulted in the report

bef ore the Board.

M. Hawes felt that this had been an extrenely hel pful process
for MCPS. They had had problens in constructing schools froma
code review and permt process standpoint over the past several
years because they were trying to do things so quickly. The
subconmm ttee was formed to deal with problens they had
experienced in planning some of their projects. They had a | ot
of new regul atory issues and site requirenents that were being
devel oped at the federal, state and |ocal |evel that were having
a significant inpact on the coordination and planning of schools.
As a result of the problens, the STEP commttee recogni zed the
need to forman intergovernnental subcommittee to |ook at the

pl anni ng, review, and construction process.
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M. Hawes indicated that the conmttee worked for about two
nmont hs and net bi-weekly and devel oped a draft plan. The draft
was reviewed with the STEP commttee as a whole, and the STEP
commttee refined the draft. The recommendations in the report
centered around standard pl anni ng schedul es and standard
timeframes for planning and constructing school projects. They
had devel oped a series of schedules along with a step-by-step
process to plan, obtain building permts, and construct schools.
These schedul es represented the optimal way to plan and
construct a school project if they took into account the
regul atory requirenents and the | egal mandates that the various
reviewi ng agencies had to follow For exanple, the Departnent of
Envi ronnmental Protection was responsible for issuing building
permts for all county projects. There were nunerous steps
involved in obtaining a building permt, and sone of these steps
were outside the purview of DEP. Therefore, the planning
schedul es took this into consideration.

M. Hawes reported that the commttee felt that there should be
standard pl anni ng and construction schedul es for school projects
that were based on realistic projections of the tine it actually
took to plan and construct a project. These processes were
outlined in the appendices of the report. The remainder of the
recommendati ons were devel oped to facilitate the step-by-step
process for obtaining permts. |In general, they were intended to
assure that each step stayed on the tinefrane it was supposed to
stay on. He said it was inportant to recognize that the
schedul es were typical schedul es and were based on allow ng two
years for planning and 18 nonths for construction. It was agreed
by the STEP committee that if a project had to be accel erated
that the STEP commttee would treat that project on an individual
basi s and do whatever was necessary to assure governnent al
coor di nati on.

M's. Praisner thought that the docunent was very useful, and it
was hel pful to have everyone working together given the nunbers
of projects MCPS had. It would be useful to have this in
responding to questions fromcitizens. Her first question
related to how they were planning to share the report with the
general community. Dr. Rohr replied that he assunmed the report
woul d be di scussed by the education commttee and perhaps the
full Council. As a staff, they planned to share the docunent
with planning commttees for individual schools so that they
woul d have an idea of the process. He thought this would go a
| ong way toward answering questions raised by the community.
However, he did not know about a general distribution of the
report.

M's. Praisner suggested that the Council m ght want to provide
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i nformati on about the process in its weekly newsletters to the
community. It seenmed to her that it mght be useful to tel
citizens that these procedures had been established and that they
coul d obtain copies of the tinmetable. She thought it was
inportant for the public to have sonme understandi ng of the
conplexity of building a school. In discussions with a cluster,
the issue of construction tinetables had been raised along with
the timng of community involvenent. She said that this could be
tied together in one docunent, and she would |like to see a copy
of whatever they planned to send out. It would be useful to
citizens to know when and what their involvenent woul d be.

In regard to the site selection process, Ms. Praisner said there
was a lot of involvenent by citizens and representatives of
government before the action was taken by the Board to sel ect and
acquire a site. Oten the Board received letters on a particul ar
site before the Board di scussed the issue in executive session.

It seened to her they needed to | ook at what directions they gave
site selection groups as to the confidentiality of the site

sel ection process. Dr. Pitt suggested that Dr. Rohr m ght want
to consider how this could be acconplished because the site

sel ection process as now constituted did cause awkward nonents
for the Board. |In terns of comrunicating about the report, he
asked whet her the Council would adopt the docunent. Dr. Rohr did
not believe it would be schedul ed for adoption but thought it
woul d be di scussed by the Council. Dr. Pitt thought the school
system shoul d take the initiative and get this material out to

t he public.

Dr. Cronin asked whether there would be one tineframe for new
school s and one for nodernizations. M. Hawes replied that there
were tinmeframes for each type of project including additions,
noder ni zat i ons, new secondary schools, and new el enentary
schools. Dr. Cronin inquired about conpliance with the schedul e,
and M. Hawes replied that they should be able to follow this on
90 percent of their projects.

Dr. Cronin asked about the possibility of accelerating certain
projects. M. Hawes explained that this was possible under the
pl an. For exanple, they planned to accel erate the Germant own
1992 el enmentary school, and this would go to the Council for
approval and to the STEP commttee to consider on an individual
basis. Ms. Stover commented that she had recomended i ncl udi ng
the additional costs involved with accel erated projects. Dr.
Cronin pointed out that there were additional costs incurred when
a project was del ayed as wel|.

M. Ewi ng gathered that there was general agreenent on the part
of MCPS staff that the school system ought to foll ow these
recommendations. It seemed to himthat the superintendent or the
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Board ought to fornmally accept these recommendati ons as the plan
they would follow in school construction. He thought that this
woul d hel p with community understandi ng of the process. He also
suggested that they m ght want to execute sone nenoranda of
understanding with other agencies involved. Dr. Rohr indicated
that this could be put on the next commttee agenda for
consideration. M. Couni han suggested holding off on this until
after the presentation to the County Council so that there were
be opportunity to have their views included.

Ms. Hobbs asked if they had had any di scussion on negoti ated
fees or the responsibility of architects on projects. M. Hawes
replied that they had di scussed the county's process for

negoti ating fees and any problens they had encountered. The
county had a procedure simlar to that enployed by MCPS, but
their fees were a little bit higher. Dr. Rohr understood that
their process was identical to that of MCPS.

Dr. Shoenberg pointed out that when MCPS was operating on three-
and four-year tinme schedul es, the devel opers had their own
schedul e and m ght speed up or slow down devel opnent during a
two-year period. For exanple, in the Aney area they had been
abl e to postpone building a school. Dr. Rohr explained that as a
commttee they were continually review ng the six-year program
and its inmpact. They reviewed the superintendent's request at
the commttee |level, and followi ng Board action they revi ewed any
changes that were nmade and the inpact that had on agencies. They
al so reviewed the plan follow ng the executive's recommendati ons
and follow ng County Council action.

Dr. Shoenberg said that he understood that, but in the case of
A ney they woul d have been well along in the process and found

t hat devel opnent was not occurring as fast as they thought.
However, next year the devel opers m ght speed up their
construction, and MCPS woul d be behind again. Dr. Rohr explained
that the key to all of this to allowthemto do the proper job
occurred in the planning stage. Dr. Pitt commented that Dr.
Shoenberg's point was well|l taken. What they were doi ng was
providing nore structure, but by doing that they were limting
flexibility somewhat. He suggested that flexibility had to be
built into the work of the commttee. Dr. Shoenberg stated that
t hey needed to be sure the public understood why things m ght
nove a little nore slowy than they would |ike themto in the
future. He thanked the nenbers of the conmttee for their good
wor k.

Re: CODICIL TO SCHOOL NAM NG POLI CY

On February 28, 1990, Dr. Cronin noved and Ms. Serino seconded
the foll ow ng:



38 April 17, 1990

VWHEREAS, On Novenber 14, 1989, the Board of Education adopted a
resolution giving tentative approval to a resolution which would
suspend the School Nam ng Policy for a period of three years; and

WHEREAS, After review ng coments fromthe community and staff,
on February 28, 1990, the Board of Education nodified the
proposed resolution and sent it out again for comment; now
therefore be it

RESOLVED, That effective April 18, 1990, through April 17, 1994,
the followng Iimted termexception be made to FFA: Policy on
Nam ng School s:

1. Al'l new schools will be naned in honor of either a
woman or a nenber of a mnority group (American Indian,
Asi an- Areri can, African-Anerican, and Hi spanic), who is
no | onger active in his or her career and who has nade
an outstanding contribution to the comunity, county,
state or nation.

2. Cl osed school s bei ng reopened may keep their original
name or abide by the exception detail ed above.

and be it further

RESCLVED, That the above exception to FFA: Policy on Nam ng

School s be published as an addendumto the policy; and be it
further

RESCLVED, That the superintendent of schools provide a |ist of
suggest ed nanes of distingui shed wonen and mnorities for use by
community groups in considering nanes for their new school

Re: A MOTION BY MR GOLDENSOHN TO AMEND
THE PROPOSED CODI CI L TO THE SCHOOL
NAM NG POLI CY ( FAI LED)

A notion by M. ol densohn to anmend the proposed codicil to the
school nam ng policy by adding a clause "exceptions to this
policy codicil shall be available to elenentary schools via their
nam ng comm ttees and shall be individual decided upon by Board
majority vote" failed with M. Ewi ng, M. Goldensohn, and Ms.
Hobbs voting in the affirmative; Dr. Cronin, Ms. D Fonzo, Ms.
Prai sner, Ms. Serino, and Dr. Shoenberg voting in the negative.

For the record, Ms. D Fonzo nade the foll ow ng statenent:

"I don't disagree with what M. Gol densohn had said, but | don't
think that the exception needs to be witten into the policy, and
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that is the only reason | voted against it. | feel anybody who
wants to appeal or to request exenption fromthe codicil can
certainly do so and be considered by this Board on an i ndivi dual
basis."

RESOLUTI ON NO. 254-90 Re: AN AMENDMVENT TO THE PROPOSED
CODI ClL TO THE SCHOOL NAM NG POLI CY

On notion of Ms. Praisner seconded by Ms. Serino, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed codicil to the School Nam ng Policy
be anended by adding the foll ow ng Resol ved cl ause:

RESCLVED, That during the period April 18, 1990, through
April 17, 1994, MCPS staff is directed to use as a tenporary
name for all new school projects a cluster or region or area
and nunerical identification, for exanple, O ney No. 6.

RESOLUTI ON NO. 255-90 Re: BROOKE GROVE ELEMENTARY SCHOOL

On notion of Ms. D Fonzo seconded by M. Col densohn, the
foll ow ng resolution was adopted with Dr. Cronin, M. Ew ng, Ms.
D Fonzo, M. ol densohn, Ms. Hobbs, Ms. Praisner, and M.
Serino voting in the affirmative; Dr. Shoenberg abstai ni ng:

RESOLVED, That Brooke G ove Elenentary School be granted an
exception to the codicil to the School Nam ng Policy.

RESOLUTI ON NO. 256-90 Re: CODICIL TO SCHOOL NAM NG POLI CY

On notion of Dr. Cronin seconded by Ms. Serino, the follow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng,
Ms. Praisner, Ms. Serino, and Dr. Shoenberg voting in the
affirmative; Ms. Hobbs voting in the negative; M. Gol densohn
abst ai ni ng:

VWHEREAS, On Novenber 14, 1989, the Board of Education adopted a
resolution giving tentative approval to a resolution which would
suspend the School Nam ng Policy for a period of three years; and

WHEREAS, After reviewi ng coments fromthe community and staff,
on February 28, 1990, the Board of Education nodified the
proposed resolution and sent it out again for comment; now
therefore be it

RESOLVED, That effective April 18, 1990, through April 17, 1994,
the followng Iimted termexception be made to FFA: Policy on
Nam ng School s:
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1. Al'l new schools will be naned in honor of either a
woman or a nenber of a mnority group (American Indian,
Asi an- Areri can, African-Anerican, and Hispanic), who is
no | onger active in his or her career and who has nade
an outstanding contribution to the comunity, county,
state or nation.

2. Cl osed school s bei ng reopened may keep their original
nanme or abide by the exception detail ed above.

and be it further

RESCLVED, That the above exception to FFA: Policy on Nam ng
School s be published as an addendumto the policy; and be it
further

RESCLVED, That the superintendent of schools provide a |ist of
suggest ed nanes of distingui shed wonen and mnorities for use by
community groups in considering nanes for their new school; and
be it further

RESCLVED, That during the period April 18, 1990, through Apri

17, 1994, MCPS staff is directed to use as a tenporary nane for
all new school projects a cluster or region or area and nuneri cal
identification, for exanple, O ney No. 6.

Re: BOARD MEMBER COWVMENTS

1. M. Ewing stated that he was still not satisfied with the
argunents he had recei ved about space and school popul ation
issues in the Blair area. He did not think that the expl anation
about why it was that sonme things were not being considered as
possibilities was very good. Wile he would wait until he saw

t he recommendati ons, he would hope that there would be better
argunents than "it didn't look to staff as if this was a good

i dea. "

2. M. Ewing noted that the Board had received the nonthly
financial report as an itemof information. It continued to be
the case that the noney for transportation and | egal fees was
com ng out of the instructional budget. He thought they had
within their power as a Board to do sonethi ng about the | egal
fees. The Council had it within its power to do sonethi ng about
transportation. This was the result of the way the Counci
funded the budget, and it seenmed to himto be a continuing
outrage. Dr. Pitt said that the Council had acted nore
responsi bly this year than | ast year, but essentially M. Ew ng
was correct. He agreed that it was wthin their power to do
sonet hing constructive related to | egal fees, and he woul d be
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maki ng a recomendation in that area within the next severa
nmont hs.

3. Inregard to open lunch, M. Ewing stated that in the past he
had been a strong supporter of open lunch. He was |less of a
strong supporter today particularly when he read about the
consequences of it at sonme high schools. It seenmed to himit was
time for the Board and school systemto | ook at whether or not
their current policy really nade sense given the present
circunstances particularly relating to the inpact on sone
communities as well as the relationship to problens with drugs.
Wil e he was not prepared today to propose this as a new busi ness
item he would support Ms. Praisner's request for information on
t he subject and woul d strongly suggest to the superintendent that
they ought to reviewthis. Dr. Cronin also supported Ms.

Prai sner's request.

4. Ms. Hobbs pointed out that the County Council would be

di scussing an energency bill No. 37-90, Art in Public Facilities.
She asked whet her the Board would be taking a position on that
bill, and Dr. Shoenberg said that the Board could and suggest ed
she bring this up under New Busi ness.

5. Ms. Hobbs reported that April 22 was the twentieth

anni versary of Earth Day. She was pleased that M. Porter had
provi ded the Board wth a news rel ease showi ng what schools in
the county were planning for Earth Day activities. Wile this
was just one day, she hoped they would start thinking about
protecting the environnent for the future.

6. Ms. Hobbs rem nded people that Friday was the Career Fair at
Mont gonery Bl air H gh School. She knew that representatives of
Area 2 and Area 3 associ ate superintendents, high schoo
principals, and Dr. Pitt planned to attend. She felt that the
fair was going to be sonething special and different and should
be well received by students.

7. Dr. Pitt commended the Smith Center staff. The staff had put
together an Earth Day instructional program which had been held
in the CESC auditoriumfrom3 to 6 p.m He had visited the
programaround 5 p.m, and there were about 50 or 75 teachers
there. About 200 teachers had gone through the programin those
three hours. These teachers were all volunteers interested in
Earth Day activities.

8. M. Serino reported that students had given a | ot of
attention to Sensitivity Awareness Day. The suggestion had been
made that MCPS increase the nunber of SAS days. It was her
intention to work with staff, and she hoped that the solution to
t he probl em could cone fromindividual schools with | oca
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commttees established at the schools. She was trying to get in
touch with schools that already had conmttees to see what worked
and what did not. She hoped that |ocal schools would have nore
sensitivity awareness prograns directed to different races,
religions, and genders.

9. Ms. Praisner comended the staff responsible for the MCPS
television publication. The "TV Guide" for the Montgonery County
Publ ic School s was an excell ent docunent. She wondered what
distribution they planned for this docunent and whet her they
woul d make it available in libraries or send it out to
comruni ti es.

10. Ms. Praisner said she had received a phone call on anot her
case related to the conplications of certification. In this
case, it was a foreign born teacher who was certified in another
state and having difficulties getting Maryland state
certification. The teacher was certified in Virginia, and Ms.
Prai sner had been told that Maryland did not recognize Virginia
certification. Pennsylvania recognized Virginia certification,
and the teacher would have to get her Virginia certification
transferred to a Pennsylvania certification which Maryl and woul d
recognize. Dr. Pitt indicated that staff would follow up on
this; however, this did not surprise him Ms. Praisner pointed
out that they were already having difficulties in retaining
teachers in certain areas especially foreign | anguage. Here was
a case where they m ght |ose another individual to the State of
Virginia. She suggested that they m ght need to nove to this
fromthe Board chairman | evel working with the Maryl and

Associ ation of Boards of Education or talking to the state board
t hensel ves.

11. Ms. Praisner pointed out that in the newspaper there had
been a series of articles on athletics in Montgonmery County and a
reference to the desires of sonme coaches and principals to nodify
the MCPS eligibility requirenents. She asked whet her they could
anticipate sonmething comng fromstaff, and Dr. Cronin indicated
that he woul d have a new business item

12. M. Col densohn reported that he had tal ked to sone people
who had taken a tour of Watkins MII H gh School. He asked them
their reaction to the school in terns of opul ence because he had
read this criticismin the newspaper. The only comon thread
fromthe six people was the art work. They questioned the
relationship of the art work and the educational process.

13. M. Col densohn said he had asked that staff prepare a
listing of all schools donating sonme of their G ant and Saf eway
regi ster tapes to other schools. Wen he received the |ist, he
sent it back to Dr. Pitt suggesting that it deserved to be a
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press rel ease. However, M. Porter had already done this. He
noted that it was not only schools donating the tapes but it was
staff and area offices pooling receipts to give to schools.

14. M. Coldensohn indicated that the state finals for Qdyssey
of the Mnd would be held on April 28 at the University of
Maryl and, Bal ti nore canpus.

15. M. Col densohn said that several weeks ago he had asked
about the nunber of sixth grade teachers at m ddl e school s who
had teachi ng experience at the elenentary school level. It
turned out that about two-thirds of them had el ementary school
experience, but it also nmeant that 34 percent of the teachers
teaching the sixth graders had never taught in an elenentary
school. He was not indicating that this was bad or dangerous.
He understood that there were teachers who certified K-8 He
woul d hope that as nore schools noved over to the m ddl e school
process that they would make a strong push to have a greater
percent age of teachers with an elenentary school background. He
pointed out that if all of those students had noved on to the

m ddl e school, and one third of them were not being taught by

el enentary experienced teachers, he wondered where all the sixth
grade teachers were who did not nove on up to the m ddl e school

RESOLUTI ON NO. 257-90 Re: EXECUTI VE SESSION - APRIL 30, 1990

On recommendation of the superintendent and on notion of M.
Serino seconded by Ms. Praisner, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State CGovernnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
April 30, 1990, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 258-90 Re: M NUTES OF FEBRUARY 28, MARCH 5,
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13, 15, AND 20, AND APRIL 4, 1990

On recommendation of the superintendent and on notion of Dr.
Croni n seconded by Dr. Shoenberg, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the m nutes of February 28, March 5, 13, 15, and
20, and April 4, 1990, be approved.

RESOLUTI ON NO. 259-90 Re: NATI ONAL SECRETARI ES' WEEK
APRI L 22-28, 1990

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Ms. Serino, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, A well-qualified and dedicated staff of secretarial and
clerical enployees is an integral part of an effective school
system and

VWHEREAS, The Montgonmery County public school systemis extrenely
fortunate in having such a staff; and

VWHEREAS, The Board of Education wi shes to recogni ze publicly the
conpet ence and dedi cation of this group of enployees and express
its appreciation for their efforts in the effective, courteous,
and econom cal operation of our school system and

VWHEREAS, The week of April 22 through April 28, 1990, has been
desi gnated as National Secretaries' Wek; now therefore be it

RESOLVED, That Nati onal Secretaries' Wek be observed by the
school systemduring the week of April 22 through 28, 1990; and
be it further

RESCLVED, That Friday, April 27, 1990, be designated as
Secretaries' Day for the Montgomery County Public School s.

RESOLUTI ON NO. 260-90 Re:  SCHEDULI NG MOTI ON TO RESCI ND ACTI ON
ON NATI ONAL JUNI OR HONOR SCCI ETY

On notion of M. Ew ng seconded by M. Col densohn, the foll ow ng
resol ution was adopted with Dr. Cronin, M. Ewi ng, M.

ol densohn, M's. Hobbs, and Dr. Shoenberg voting in the
affirmative; Ms. D Fonzo, Ms. Praisner, and Ms. Serino
abst ai ni ng:

RESOLVED, That the Board of Education schedule a tine on an
agenda to consider a notion to rescind Board Resol ution No. 39-
90, which elimnated the National Junior Honor Society; and be it
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further

RESCLVED, That the Board request from md-|evel schools the views
of the PTA's, SGA' s, and principals and MCR and MCJC with regard
to their views on whether or not the National Junior Honor

Soci ety should be, in fact, elimnated.

RESOLUTI ON NO. 261-90 Re: BCE APPEAL NO 1990-5

On notion of M. ol densohn seconded by Ms. D Fonzo, the
foll ow ng resolution was adopted with Dr. Cronin, Ms. D Fonzo,
M. Ewing, M. Goldensohn, Ms. Praisner, M. Serino, and Dr.
Shoenberg voting in the affirmative; Ms. Hobbs voting in the
negati ve:

RESOLVED, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1990-5 (a personnel matter).

Re:  NEW BUSI NESS

1. Dr. Cronin noved and Ms. Serino seconded that the Board hold
a di scussion of the m ninum academ ¢ standards required of
students who participate in athletics or yearbook, newspaper or
dramati cs.

2. Ms. Hobbs nmoved and Ms. Serino seconded that the Board of
Educati on support Enmergency County Council Bill 37-90, Art in
Public Facilities. Staff was instructed to find out when the
Council would take action on this bill because the next business
meeting of the Board m ght be after the Council took action on
this bill.

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

Itenms in Process

Construction Progress Report

Mont hly Fi nanci al Report

Staff Response to Advisory Council on Vocational -technica
Educati on

Recomrended Approval of the Student Community Service Course
Recomrended Approval of Prograns of Studies for Technol ogy
Education, Grades 6-8, and Industrial and Technol ogy
Education, G ades 9-12

7. Recomrended Approval of the Special Education Fundanent al

Life Skills Subject of the Program of Studies

oo RNk

Re:  ADJOURNMENT
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The president adjourned the neeting at 5:40 p.m to an executive
session on | egal issues.

SECRETARY
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