APPROVED Rockvill e, Maryl and
6- 1990 January 22, 1990

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, January 22, 1990, at 8:10 p.m

ROLL CALL Present: Robert E. Shoenberg, President
the Chair

Janmes E. Cronin

Sharon Di Fonzo

Blair G Ew ng

Bruce A. ol densohn

Cat herine E. Hobbs

Al'i son Serino

S -

-

Absent :

n

Marilyn J. Praisner
O hers Present: Harry Pitt, Superintendent of Schools
Paul L. Vance, Deputy Superi ntendent
Thomas S. Fess, Parlianmentarian

SO £ FI==50.09
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#i ndi cat es student vote does not count and four votes are needed for
adopt i on.

RESOLUTI ON NO. 45-90 Re: BQOARD AGENDA - JANUARY 22, 1990

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the Board of Education approve its agenda for January
22, 1990.

Re:  ANNOUNCEMENT

Dr. Shoenberg announced that Ms. Praisner was out of town because of
a death in her famly.

RESOLUTI ON NO. 46-90 Re: HB 109 - STUDENT FI NANCI AL ASSI STANCE
EDUCATI ON OF PHYSI CAL AND OCCUPATI ONAL
THERAPI STS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

RESOLVED, That the Board of Education continue to oppose HB 109 -
Student Financi al Assistance - Education of Physical and Occupati onal
Ther api st s.

RESOLUTI ON NO. 47-90 Re: SB 52 DRIVER S LI CENSE - M NORS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Serino, the follow ng resol ution was adopted
unani nousl y:

RESOLVED, That the Board of Education oppose SB 52 - Driver's License
- Mnors.



RESOLUTI ON NO. 48-90 Re: SB 179 - VEH CLE LAWS - SCHOOL BUSES
DRUG FREE ZONES

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the Board of Education support in concept SB 179 -
Vehicl e Laws - School Buses - Drug Free Zones but convey the Board's
concerns and suggestions to Senator Shore.

RESOLUTI ON NO. 49-90 Re: HB 135 - PRI MARY AND SECONDARY EDUCATI ON
STATE PUBLI C EDUCATI ON Al D

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

RESOLVED, That the Board of Education oppose HB 135 - Prinmary and
Secondary Education - State Public Education Aid.

RESOLUTI ON NO. 50-90 Re: HB 123 - MARYLAND COWM SSI ON ON
EDUCATI ONAL EXCELLENCE

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education oppose HB 123 - Maryl and
Conmmi ssi on on Educational Excell ence.

Re: PUBLI C COMMENTS
Sandy Nakamura, Blair Custer coordinator, appeared before the Board.
RESOLUTI ON NO. 51-90 Re: PROCUREMENT CONTRACTS OVER $25, 000
On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the follow ng contracts
be awarded to the | ow bidders neeting specifications as shown for the
bi ds as foll ows:

90- 02 C assification System Devel opnment and | npl enent ati on
Study for Supporting Services Positions
AWARDEE
Human Resources Systens G oup, Inc. $ 195,452
66- 90 O fice and School Supplies
AWARDEES
AJ Stationers $ 27,803
Al perstein Brothers 19, 426
Ant i et am Paper Conpany, Inc. 64, 859
ATD - American Company 14, 850
Balti nore Stationery Conpany 7,111
Boi se Cascade O fice Products 32,363
Chasel l e, Inc. 39, 105
Dawn's O fice Supply Conpany 6, 259*

Doubl e Envel ope Corporation 21, 606



El gi n School Supply Conpany, Inc. 22,577

Fi ve Facets 2,125*
Gai thersburg O fice Supply Conpany 2, 516*
M S. G nn Conpany 202, 446
Interstate O fice Supply Company 34, 735*
John G Kyles, Inc. 8,113
Latta, Inc. (D vision of Myer's) 2,625
Nati onal O fice and School Supply 40, 629
New Jersey O fice Supply Conpany 15, 577
Rel i abl e Reproduction Supply Conpany 9, 686*
Si ngl e Source, Inc. 20, 194*
Standard Stationery Supply Conpany 66, 358
West vaco Envel ope Divi sion 31, 322
TOTAL $ 692,284
77-90 Tractors and Mwers
AWARDEE
Gai t hersburg Ford Tractor Conpany $ 39, 009
82-90 Li brary Media Center Supplies
AWARDEES
Brodart Conpany $ 20,973
Chasel l e, Inc. 14, 983
Dento, Inc. 12, 840
Gayl ord Brothers, Inc. 3,740
I nternational Education Sales and Service 863*
Kunz, |nc. 10, 132
Li brary Medi a Company 785
Sout hern Busi ness Conmmuni cati ons of DC 4,810
TOTAL $ 69,126
84-90 Synchronous Data Link Control Gateway Servers
AWARDEE
Landon Systens Corporation $ 52,631
85-90 M cr oconput er Equi prrent and Supplies Suppl ement
AWARDEES
Annmarc, |nc. $ 910
Conmar k, Inc. 18, 100
Copl ey Systens 2,080
| Bl S Corporation 61, 800
Menmory Systens, |nc. 2,945
TOTAL $ 85,835
TOTAL OVER $25, 000 $1, 134, 337

*Denot es MFD vendors

RESOLUTI ON NO. 52-90 Re: CABLE TV/ TELECOVMUNI CATI ONS NETWORK
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y#:

WHEREAS, The followi ng seal ed bids for cable TV/tel ecommunications
network installations were received on January 10, 1990, for Bells
MI11, denallan, and Wheaton Wods el enentary school s and Mont gonery
Vill age Internediate School :



SCHOOL Bl DDER Bl D

Bells MII ES B & L Services, Inc. $ 9,100
E. C. Decker Service, Inc. 10, 828
Aneri can Communi cati ons Co. 11, 707
d enal l an ES B & L Services, Inc. 8, 700
E. C. Decker Service, Inc. 10, 407
Aneri can Communi cati ons Co. 12, 654
VWheat on Wods ES B & L Services, Inc. 8, 800
E. C. Decker Service, Inc. 12, 800
Aneri can Communi cati ons Co. 14, 689
Mont gonery Village 1S E. C. Decker Service, Inc. 14, 850
B & L Services, Inc. 15, 900
Aneri can Communi cati ons Co. 16, 146
and

VWHEREAS, The low bids are within the staff esti mates of $35, 000 for
the three el ementary schools and $20,000 for the intermediate school
and sufficient funds are available to nmake the awards; now t herefore
be it

RESCLVED, That a $26, 000 contract be awarded to B & L Services, Inc.
for the installation of cable TV/tel econmuni cati ons networks at Bells
MI11, denallan and Wheat on Wods el ementary schools; and be it
further

RESCLVED, That a $14, 850 contract be awarded to E. C. Decker Service,
Inc., for the installation of a cable TV/tel ecommuni cati ons network
at Montgonery Village Internediate School

RESOLUTI ON NO. 53-90 Re: CABLE TV EQUI PMENT AT VARI QUS SCHOOLS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y#:

WHEREAS, The followi ng seal ed bids for cable TV equi pment were
recei ved on January 10, 1990, to be installed at Cabin John Mddle
School, Montgonery Village and Tilden internediate schools, and
Pool esvill e Juni or/ Seni or and Wal ter Johnson hi gh school s:

Bl DDER BI D
Aneri can Communi cati ons Co. $54, 175. 00
NCS | ndustries, Inc. 62, 458. 70
Ani xter - Chesapeake 68, 495. 00
B & L Services, Inc. 71, 380. 00

and

VWHEREAS, The low bid is within the staff estinmate of $78, 000, and
sufficient funds are avail able to nake the award; and

WHEREAS, The | ow bidder net all requirenents of the specifications;
now t herefore be it

RESOLVED, That a $54, 175 contract be awarded to Anerican
Conmmuni cati ons Co. for cable TV equi pnment at various school s.



RESOLUTI ON NO. 54-90 Re: CHANGE ORDERS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Departnent of School Facilities has received change
order proposals for two capital projects that exceed $25, 000; and

WHEREAS, Staff and the project architects have reviewed these
proposal s and found themto be equitable; now therefore be it

RESOLVED, That the Board of Education approve the foll owi ng change
orders for the amobunts and contracts indicated:

ACTIVITY 1

Proj ect: Broad Acres El enentary School
Modi fications to the building fire alarm system

Descri pti on: The building permit for the addition to Broad
Acres Elementary School stipulated that the
existing building's fire alarmsystemhad to be
updat ed before the new addition is occupied. The
work in the existing building was not part of the
original contract and nust be conpleted by change
order. The existing building updates include new
fire alarmand energency |ighting systens.

Contractor: Cal dwel I & Sant nyer
Anount : $39, 198
ACTIVITY 2
Project: Wet st one El enentary School
St or nwat er managenent nodifications
Descri pti on: The stormnat er managenent permt for \Wetstone

El ementary School's addition stipul ated that
i nprovenents to a streamon the adjacent park
property woul d have to be conpleted before the
addi ti on was occupi ed. The plan for the stream
i mprovenents was not conpleted until after the
contract was awarded for the addition. M NCPPC
will be funding 50 percent of the cost for this
work since it will benefit fromthese
i mprovenents.

Contractor: Patrick Quinn, Inc.

Anount : $45, 227

RESOLUTI ON NO. 55-90 Re: REDUCTI ON OF RETAI NAGE - CRESTHAVEN
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y#:

WHEREAS, Northwood Contractors, Inc., general contractor for

Crest haven El enentary School, has conpl eted approxi mately 85 percent
of all specified requirenments, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be reduced
to 5 percent; and

WHEREAS, The project bondi ng conpany, United Pacific |Insurance
Conpany, has consented to this reduction; and

WHEREAS, The project architect, Janes Soyejima, P.C , recomended
that this request for reduction be approved; now therefore be it



RESOLVED, That the contract's 10 percent retai nage withheld from
peri odi ¢ paynents to Northwood Contractors, Inc., general contractor
for Cresthaven El enentary School, be reduced to 5 percent, with the
remai ning 5 percent to becone due and payable after conpletion of al
remai ni ng requirements and formal acceptance of the conpleted

proj ect .

RESOLUTI ON NO. 56-90 Re: ACCEPTANCE OF BROCKE GROVE ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Hobbs, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That having been duly inspected on January 17, 1990, Brooke
G ove El enentary School now be formally accepted, and that the
official date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

RESOLUTI ON NO. 57-90 Re: ACCEPTANCE OF WATKINS M LL H GH SCHOOL
On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Hobbs, the follow ng resol ution was adopt ed

unani nousl y:

RESOLVED, That havi ng been duly inspected on January 18, 1990,
Watkins MII H gh School now be formally accepted, and that the
official date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

RESOLUTI ON NO. 58-90 Re: ARCH TECTURAL APPO NTMENT - CGECRG AN
FOREST ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Ms. Serino
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto provide
design and construction adm nistration services for the Georgi an
Forest El enentary School addition; and

WHEREAS, Funds for architectural planning were appropriated as part
of the FY 1990 Capital Budget; and

WHEREAS, The architectural selection commttee, in accordance with
procedures adopted by the Board of Education on May 13, 1986,
identified Anderson, O Brien/Soyejinma Joint Venture as the nost
qualified firmto provide professional services for the Georgi an
Forest Elementary School project for a fee of $87, 000.

RESOLUTI ON NO. 59-90 Re: ARCH TECTURAL APPO NTMENT - BEL PRE
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. Serino
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto provide
design and construction adm nistration services for the Bel Pre
El ementary School addition; and



WHEREAS, Funds for architectural planning were appropriate as part of
the FY 1990 Capital Budget; and

WHEREAS, The architectural selection commttee, in accordance with
procedures adopted by the Board of Education on May 13, 1986,
identified Arley J. Koran, Architect, as the nost qualified firmto
provi de the necessary professional architectural and engi neering
services; now therefore be it

RESOLVED, That the Montgonmery County Board of Education enter into a
contractual agreenent with the architectural firmof Arley J. Koran,
Architect, to provide professional services for the Bel Pre

El enentary School project for a fee of $107, 000.

RESOLUTI ON NO. 60-90 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
PROJECT FUNDS TO CONDUCT A SATURDAY
OPPORTUNI TI ES FOR ENRI CHVENT PROGRAM
AT MARYVALE ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1990 Provision for Future Supported Projects
a grant award of $5,000 fromthe R ggs National Bank of Washi ngton,
D.C., to conduct a Saturday Opportunities for Enrichnment Program for
students and parents at Maryval e El enmentary School in the foll ow ng
cat egori es:

CATEGORY AMOUNT

2 Instructional Salaries $3, 265
3 Oher Instructional Costs 1,474
10 Fixed Charges 261
TOTAL $5, 000

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 61-90 Re: PRELI M NARY PLANS - GERVANTOMN M DDLE
SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y#:

WHEREAS, The architect for the proposed Germantown M ddl e School has
prepared a schematic design in accordance with the educati onal
specifications; and

WHEREAS, The Ger mantown M ddl e School Facilities Advisory Conmittee
has approved the prelimnary design; now therefore be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the new Germantown M ddl e School devel oped by The Lukmire
Part nershi p, Incorporated, Architects.



Re: CREATI NG A FOURTH ADM NI STRATI VE AREA
AND CRGANI ZATI ONAL CHANGES

M. ol densohn noved and Ms. Serino seconded the foll ow ng:

WHEREAS, Student enrollnent in the Montgonmery County Public School s
has been increasing since 1984 and is projected to continue to
increase for the foreseeable future; and

WHEREAS, The increase in nunber of students and school buil di ngs has
not been evenly distributed anong the three existing adm nistrative
areas and has created an excessive span-of-control for area associate
superintendents and adversely affected staff and conmunity access to
and communi cation with them and

WHEREAS, The superintendent has seen a need to clarify central, area
and school responsibilities; elimnate organizational barriers to

pl anni ng, sharing and cooperating to neet student needs; and
acconmodate future growh and change during the 1990s; and

WHEREAS, The superintendent has prepared prelimnary and recomrended
proposals for creating a fourth adm nistrative area and realigning
school and office responsibilities; and

WHEREAS, The superintendent’'s proposals do not increase the nunber of
adm ni strative or other staff positions; and

WHEREAS, Bot h the superintendent and Board have sought and received
comment s and reconmendations on these proposals fromstaff, parents
and comunity organi zations; now therefore be it

RESOLVED, That the Board of Education authorizes the creation of a
fourth admnistrative area, effective July 1, 1990, for the purposes
of nore evenly distributing workload and staff anong the areas,

i nprovi ng racial and soci oecononi ¢ bal ance between areas, and

mai nt ai ni ng exi sting high schoo

areas; and be it further

clusters in contiguous geographica

RESOLVED, That the four administrative areas are to be conposed of
the followi ng high school clusters:

Bet hesda- Chevy Chase
Mont gonery Bl air

Al bert Einstein
Wal ter Johnson
valt Whi t man

W nston Churchil

Ri chard Mont gomery
Qui nce Orchard
Rockville

Wheat on

Thomas S. Whotton

and be it further

John F. Kennedy
Col . Zadok Magruder
Pai nt Branch
Sherwood

Spr i ngbr ook
Damascus

Gai t her sburg

Pool esvill e

Seneca Val | ey
Watkins M1 I

RESOLVED, That the Board of Education endorses the adm nistrative
organi zati on changes proposed by the superintendent in his
"Recommended Proposal for Creating a Fourth Administrative Area and
Real i gni ng School and O fice Responsibilities,” dated Novenmber 1989,
with the follow ng changes that are recomrended by the

superi nt endent :



OFFI CE FOR | NSTRUCTI ON AND PROGRAM DEVELOPMENT

1. The nane of the proposed Departnent of Student Support is changed
to the Departnment of Extended Progranms and Student Support. This new
department will be conposed of the follow ng units: Quidance and
Maryl and' s Tonorrow (dropout prevention project); Special Education
Curriculumand Transition Services; Gfted and Talented; Interrel ated
Arts and Connecticut Park Center; and Qutdoor Educati on.

2. ESOL/Bilingual Prograns is shifted fromthe O fice of Special and
Al ternative Education to the Ofice of Instruction and Program

Devel opnent where it will report directly to the associate

superi nt endent .

OFFI CE OF THE SUPERI NTENDENT OF SCHOOLS

1. The nane of the proposed Departnment of Quality Integrated
Education is changed to the Department of Multicultural Relations.
Thi s new departnment, to be headed by a director, will be conposed of
the following units: Magnet Schools, Human Rel ations, and Quality
Integrated Education. These will be identifiable units within the
proposed departnent, performng all of their current functions.

2. The recommendation to shift the five internal auditors fromthe
Department of Educational Accountability to the Departnent of
Managenent, Budget and Planning is deferred, pending further study by
t he superintendent in the spring.

and be it further

RESOLVED, That the superintendent will assess the effects of these
organi zati onal changes on the efficiency and effectiveness of the
Mont gonmery County Public Schools and give the Board a witten report
of this assessnent and any resulting reconmendations prior to
submtting his Fiscal 1992 Operating Budget Request to the Board of
Educat i on.

Re: A MOTION BY MR GOLDENSOHN TO AMEND THE
PROPOSED RESCOLUTI ON ON ADM NI STRATI VE
ORGANI ZATI ON ( FAI LED)

A nmotion by M. Gol densohn to anend the proposed resol ution on
creating a fourth adm nistrative area and organi zati onal changes by
swi tching Magruder with Wieaton in the second Resol ved cl ause as
requested by the comunity failed with M. Ew ng, M. Gol densohn, and
M's. Hobbs voting in the affirmative; Dr. Cronin, Ms. D Fonzo, M.
Serino, and Dr. Shoenberg voting in the negative.

Re: A MOTION BY MR EW NG TO AVEND THE
PROPOSED RESOLUTI ON ON ADM NI STRATI VE
ORGANI ZATI ON ( FAI LED)

The following notion by M. Ewing to amend the proposed resol ution on
creating a fourth adm nistrative area and organi zati onal changes
failed of adoption with M. Ewing and Ms. Hobbs voting in the
affirmative; Dr. Cronin, Ms. Di Fonzo, M. Gol densohn, Ms. Serino,
and Dr. Shoenberg voting in the negative:

RESOLVED, That the first two Resol ved cl auses of the proposed
resol ution be del eted and be replaced by the follow ng:

RESOLVED, That the Board of Education retains three

adm ni strative areas but requests the superintendent to
devel op and present for Board action a restructuring of the
adm ni strative areas so that workload is nore evenly



distributed as is staff anong the areas, so that racial and
soci oeconom ¢ bal ance between the areas is inproved, so that
exi sting high school clusters are contiguous geographica
areas, and that these three areas be staffed as at present.

Re: A MOTION BY MR EW NG TO AVEND THE
PROPOSED RESOLUTI ON ON ADM NI STRATI VE
ORGANI ZATI ON ( FAI LED)

A nmotion by M. BEwing to add an additional Resolved clause after the
second Resol ved cl ause, "RESCLVED, That the four adm nistrative areas
be staffed at levels equivalent to the staffing of each of the

adm ni strative areas at present” failed with M. BEwing and Ms. Hobbs
voting in the affirmative; Dr. Cronin, Ms. Di Fonzo, M. ol densohn
Ms. Serino, and Dr. Shoenberg voting in the negative

RESOLUTI ON NO. 62-90 Re: CREATI NG A FOURTH ADM NI STRATI VE AREA
AND CRGANI ZATI ONAL CHANGES

On recommendati on of the superintendent and on notion of M.

ol densohn seconded by Ms. Serino, the follow ng resol ution was
adopted with Dr. Cronin, Ms. D Fonzo, M. BEwi ng, M. Goldensohn, M.
Serino, and Dr. Shoenberg voting in the affirmative; Ms. Hobbs
voting in the negative:

WHEREAS, Student enrollnent in the Montgonery County Public School s
has been increasing since 1984 and is projected to continue to
increase for the foreseeable future; and

WHEREAS, The increase in nunber of students and school buil dings has
not been evenly distributed anong the three existing adm nistrative
areas and has created an excessive span-of-control for area associate
superintendents and adversely affected staff and conmunity access to
and communi cation with them and

WHEREAS, The superintendent has seen a need to clarify central, area
and school responsibilities; elimnate organizational barriers to

pl anni ng, sharing and cooperating to neet student needs; and
acconmodate future growh and change during the 1990s; and

WHEREAS, The superintendent has prepared prelimnary and reconmrended
proposals for creating a fourth admnistrative area and realigning
school and office responsibilities; and

WHEREAS, The superintendent’'s proposals do not increase the nunber of
adm ni strative or other staff positions; and

WHEREAS, Bot h the superintendent and Board have sought and received
comment s and reconmendations on these proposals fromstaff, parents
and comunity organi zations; now therefore be it

RESOLVED, That the Board of Education authorizes the creation of a
fourth admnistrative area, effective July 1, 1990, for the purposes
of nore evenly distributing workload and staff anong the areas,

i nprovi ng racial and soci oecononi ¢ bal ance between areas, and

mai nt ai ni ng exi sting high school clusters in contiguous geographica
areas; and be it further

RESOLVED, That the four administrative areas are to be conposed of
the followi ng high school clusters:

Bet hesda- Chevy Chase John F. Kennedy
Mont gonery Bl air Col . Zadok Magruder
Al bert Einstein Pai nt Branch



Wal t er Johnson Sher wood

Valt Wit man Spr i ngbr ook
W nston Churchill Danmascus

Ri chard Mont gomery Gai t her sburg
Qui nce Orchard Pool esvil |l e
Rockvill e Seneca Val | ey
VWheat on Watkins M1 I

Thomas S. Wbotton

and be it further

RESCOLVED, That the Board of Educati on endorses the adm nistrative
organi zati on changes proposed by the superintendent in his
"Recommended Proposal for Creating a Fourth Administrative Area and
Real i gni ng School and O fice Responsibilities,” dated Novenmber 1989,
with the follow ng changes that are recomrended by the

superi nt endent :

OFFI CE FOR | NSTRUCTI ON AND PROGRAM DEVELOPMENT

1. The nane of the proposed Departnent of Student Support is changed
to the Departnment of Extended Progranms and Student Support. This new
department will be conposed of the follow ng units: Quidance and
Maryl and' s Tonorrow (dropout prevention project); Special Education
Curriculumand Transition Services; Gfted and Talented; Interrel ated
Arts and Connecticut Park Center; and Qutdoor Educati on.

2. ESOL/Bilingual Prograns is shifted fromthe O fice of Special and
Al ternative Education to the Ofice of Instruction and Program

Devel opnent where it will report directly to the associate

superi nt endent .

OFFI CE OF THE SUPERI NTENDENT OF SCHOOLS

1. The nane of the proposed Departnment of Quality Integrated
Education is changed to the Department of Multicultural Relations.
Thi s new departnment, to be headed by a director, will be conposed of
the following units: Magnet Schools, Human Rel ations, and Quality
Integrated Education. These will be identifiable units within the
proposed departnent, performng all of their current functions.

2. The recommendation to shift the five internal auditors fromthe
Department of Educational Accountability to the Departnent of
Managenent, Budget and Planning is deferred, pending further study by
t he superintendent in the spring.

and be it further

RESOLVED, That the superintendent will assess the effects of these
organi zati onal changes on the efficiency and effectiveness of the
Mont gonmery County Public Schools and give the Board a witten report
of this assessnent and any resulting reconmendations prior to
submtting his Fiscal 1992 Operating Budget Request to the Board of
Educat i on.

M. Ewi ng nade the follow ng statenment for the record:

"I haven't changed ny view that the superintendent is wong about the
way he is going about the administrative areas. What | have in mnd
though is what | regard as an extraordinarily inportant set of
actions, particularly with regard to the changes in the office of the
superintendent of schools and changes in the office for instruction
and program devel opnent, and nost particularly the inportance

attach, and | think ought to be attached, to the changes that have to
do with strengthening early chil dhood educati on for the school system
by conbining Head Start, Chapter I, and early chil dhood education. |
think those are trenendously inportant changes to be nade. | think



calling this the Departnment of Multicultural Relations is not a
felicitous choice, and I w sh the superintendent would think
further."

Re:  SUPERI NTENDENT' S PLAN FOR ASSESSI NG
CURRENT AND FUTURE NEEDS FOR MAGNET
SCHOOLS

Dr. Pitt stated that his plan used the 1990 date for conpletion
because that was the date used in the Board' s resolution; however, he
t hought staff needed nore time to do this. He recommended that the
Board change the conpletion date to sumer or fall of 1991

Dr. Shoenberg remarked that the plan contained an extraordi nary
amount of useful information. He conplinmented staff for the
docunent. He agreed with the superintendent's desire to nove the
bul k of the effort on this away from ot her discussions that were
going on involving the Blair cluster. There was one feature which
was not particularly affected by the timng of the study process.
This was the matter of individual schools doing a self study. He was
not sure why this was necessary.

Dr. Carl Smith, associate superintendent, explained that the Board
resolution called for staff and conmunity invol venent. |f each
school went through a study process, it would ensure input fromthe
community and staff. \Wat they canme up with would have consensus in
each of the individual conmunities. Dr. Shoenberg thought that this
was overkill. He agreed that the comunity needed an opportunity to
react to staff thinking, but he thought that to i nvol ve each schoo
in a process of self study was nore than what he had envisioned. He
noted that there were a nunber of issues raised on page 12 of the
paper, but he was not sure how a self-study was going to address
those issues. He thought that a study group for the entire project
woul d cone up with the answers, and the conmunity would react. It

m ght be a good idea to ask the views of each school prior to the
start of the project, but not in the context of a self study.

Dr. Shoenberg pointed out that the report nmentioned issues involving
Springbrook, Kennedy, and Einstein. This appeared that someone was
t hi nki ng about the relationship of those clusters to nagnet prograns
inthe Blair and B-CC areas. It seened to himto have a self study
go on within the Blair and B-CC clusters, school by school, apart
from any considerations outside the clusters was going to involve
peopl e in one kind of effort when there mght really be another kind
of effort going on simultaneously. Dr. Smith replied that the staff
tried to strike a bal ance between sonme of the overriding issues
facing them and the programmatic issues they would get at in a

sel f-study. No individual school comunity could do a self study and
address sonme of the overriding i ssues. Therefore, to sone extent
these activities had to be separated. They woul d have to have the
benefit of sonme of the other initiatives that were al ready underway.
They woul d conme together in August to | ook at those broader issues.
It seemed to M. Ewing that each year when they heard fromthe Blair
and B-CC clusters on budget issues their recomendati ons were in
effect a result of a series of self studies which focused on
virtually every issue on pages 11 and 12. Dependi ng on how ri gorous
they intended those studies to be, he would think it would not be
difficult for those kinds of studies to be done. |If they wanted to
lay out for schools the issues they would Iike to address, he thought
it would not be a major problem |If they were to say that schools
were to react to staff recommendati ons and findi ngs, he thought they
woul d get a reaction that would focus on the three bullets at the
bottom of page 11. He was not concerned over the extent to which
they had specified what the self studies ought to be. He suggested



they be careful to not ask questions to which the comunity coul d not
respond to. They should not put the conmunity to work digging up
data or doing research. Staff should supply this. He said that the
| anguage suggested nore than what they really needed. They should
ask for community participation and invol venent and reconmendati ons
on some issues and on anything el se the community wanted to tel

them Dr. Smith hoped that this would be the task for the schools.

M. Ewi ng noted that the Board had received coments fromthe Blair
cluster coordinators, and Dr. Pitt had addressed the issue of the
timeline. He thought that nost of the additions to the paper were
good ones because they added depth to the analysis that needed to be
done. The school system had not done this sort of analysis lately.
He was pleased to see the kind of attention to the |onger range
issues. It would be of great benefit to the Board and the comunity.

Dr. Pitt agreed with the idea of the self analysis and sone
l[imtations. They could not ask a local school to | ook at sone of

t hese gl obal issues; therefore, there had to be two parts to this
study. Dr. Shoenberg agreed with M. Ewing that before they started
this they needed to ask the views of the | ocal schools with the
under st andi ng of how that input was going to be used in the process.
After staff formul ated recommendati ons, they woul d need nore
reactions fromthe community. He had questioned having | ocal schools
engaging in a process that was inwardly focused with their having an
agenda | arger than even the cluster

Dr. Cronin thought that when staff prepared the paper he had becone
concerned because it appeared to be stretching the comunity very
thin. He asked if staff had discussed this with the comunity when
t he paper was developed. Dr. Smith explained that the paper was a
process. He had met and di scussed the process with the principals.
The principals had some reactions about time commtnents. The paper
was not devel oped with the conmunity, and the paper proposed how to
doit. Dr. Cronin suggested that before they did anything they
should meet with the | eadership to get their views on participation
Dr. Pitt explained that the purpose tonight was to present the plan
and get input fromthe Board. The staff needed to take this input,
nodi fy the paper, and provide opportunity for comunity input.

Dr. Cronin reported that the question of the viability of magnet
prograns had been raised in Prince George's. There was a thread in
t he paper that questioned magnet prograns thenselves. |n Mntgonery
County, |ow cost housing and public transportati on had created an
eastern heavily mxed mnority part of the county. He said one
guestion was how far they could go with the concept of magnet
prograns because the possibility of bringing students into them
becanme overwhel m ng. For example, they had schools at 92 percent
mnority. Dr. Smith explained that what they had tried to say was
there were conditions now in the county that were very different than
the conditions in 1976 when the nagnet prograns were first created.
He pointed out that the QE policy had two objectives. One was to
create magnet prograns that would be draws for nmajority students and
parents. The second was to create in those clusters outstanding
educational progranms at all levels so that within the cluster they
woul d achi eve stability and an attractive place for children to
attend school. They had tried to say that as the county becane nore
di verse they were going to have to | ook at other approaches to the
educational issues they faced.

Dr. Cronin commented that the possibilities for reaching out to other
conmunities were greater in the B-CC cluster than in the Blair
cluster. Therefore, the thrust of the answers could be different.
The Board had heard magnet school comunities ask to be treated as a



school recognizing they were nmulticultural rather than minority. He
wanted to be sure that the answers dealt with magnet as well as hone
base school

M. ol densohn recalled that the original wording was that the
community woul d be involved in assessing their needs for the next
five years. The staff should cone up with the needs and share that
information with the conmunity for their input. He suggested they
take out the words "self study" and say it would be an admi nistrative
study with something to the effect that this would be coordinated

wi th individual schools. He, too, had been readi ng sonme things about
magnet prograns in other jurisdictions, and the concept of nagnet
prograns seened to be changing. He thought they would see a new
approach to nagnet schools. For exanple, they could not use a nmagnet
programto draw children from25 mles away. He thought they had to
| ook at how they were going to adjust these nagnets for the md to
the late 1990's.

Dr. Cronin hoped that no one would question their conmtnment to

i ntegrated education and to the education of mnority students. They
were | ooking at a tool of education, a process, rather than their
commitment. He hoped that no one thought they were backing away from
i ntegrated education

Board nmenbers agreed that the date for the report would be June,
1991. Dr. Pitt reported that this mght take |onger, but they would
aimfor June. It seenmed to himthe conmttee should react to issues
rai sed by the Board and cone back in two to three weeks with some
rewiting of the report. They could get comunity input now or after
the Board had seen the revised report. Dr. Shoenberg did not think
the itemhad to cone back to the Board. M. Ewing said he would |ike
to see the revisions in witing before staff started on the plan
This did not need to be an agenda item Dr. Pitt said they would go
out to the comunity and have sone discussion. Then in four to six
weeks they would provide a witten description to the Board.

RESOLUTI ON NO. 63-90 Re: PROPOSED REVI SI ON TO PCLI CY ON DRUGS
AND ALCCHOL

On notion of M. Ew ng seconded by M. Col densohn, the follow ng
resol uti on was adopted unani nously:

WHEREAS, There is increasing concern throughout MCPS and the
conmuni ty about the sale, use and abuse of drugs and al cohol in the
school s; and

WHEREAS, The situation created by the sale, use and abuse of drugs
and al cohol in schools threatens the safety of students and staff and
i f unchecked will interfere with the ability of teachers to teach and
students to | earn; and

WHEREAS, There is a need to strengthen efforts by MCPS and by MCPS in
conjunction with other county agencies, parents, and the conmunity at
| arge to make schools and all MCPS facilities and properties drug and
al cohol free and to ensure the safety and security of all within
MCPS; now therefore be it

RESOLVED, That the Board of Education and the superintendent of
school s, having recognized the need to act in this area of public
policy and having taken many actions to conbat these probl ens, now
wi sh to strengthen and clarify the policy of the Board of Education
in this area, and set the stage for still nore effective action in
the future; and be it further



RESOLVED, That the Board of Education plans action on a proposed
policy change to its policy on drugs and al cohol using the foll ow ng
draft as a starting point; and be it further

RESOLVED, That follow ng Board review, the Board will seek public
comment on proposed revisions to its policy on drugs and al cohol

|G\ DRUGS AND ALCOHOL ABUSE
A.  PURPGCSE

The overall purpose of this policy is to pronote vigorous and
concerted efforts to keep drugs and al cohol, drug sellers and
drug users out of schools and off school properties, thereby
creating and maintaining a drug and al cohol free environnent for
teaching, |learning and working within the Montgonery County
Publ i ¢ School s.

This overall purpose or goal will be sought and achi eved t hrough
a series of objectives which include:

1. The provision and enforcenment of effective neasures to: a)
prevent the entry of drugs and al cohol into schools or other
MCPS facilities, properties, and vehicles; b) to provide for
the security measures in MCPS that will address the
associ ated probl ens of weapons and vi ol ence or the threat of
vi ol ence where and when t hose becone probl ens.

2. The provision of effective training for school staff menbers
and parents in the identification of the circunstances which
attend drug sal es and use/abuse of schools, as well as
identification of what the inpact on behavior and attitudes
is of drug and al cohol use and abuse.

3. The provision of effective education for students about the
dangers of drug and al cohol use and abuse.

4. The provision of increased student access to the persona
assi stance students may need to prevent or treat drug and
al cohol use and abuse, through invol venent of parents, the
provi sion of alternative prograns, the availability of
treat ment prograns, in-school counseling services, student
organi zati ons and ot her services and supports that nmay be
available in the comunity and provided privately, or by
county and state agenci es.

5. Intensified cooperation with county and state agencies in
finding ways to reduce the demand for drugs, through
di sincentives for drug users and abusers.

6. The provision of needed resources, either fromthe MCPS
budget, or fromprivate or other public sources, to neet the
range of needs to address the problem

7. The devel opnent, continuous review, refinenent and vi gorous
i npl enentati on of effective rules and regul ati ons which are
designed simultaneously to protect staff and student rights,
and to ensure that pronpt action is taken to achi eve the
overal | purpose of a drug and al cohol free schoo
envi ronnent .

8. The devel opnent and publication of periodic reports on
progress made toward achi evenent of these objectives, with a
report to the public annually and nore often as appropriate.



B

PROCESS AND CONTENT

1

Prevention of Entry of Drugs and Al cohol into MCPS and
Ef fective Security.

The primary objective or goal of this policy is to take every
possi bl e reasonable step to ensure that MCPS is able to keep
drugs and al cohol, drug sellers and users, off MCPS property
and out of schools. A first step toward achieving this
objective is to enlist the parents and the community in
efforts to prevent drug and al cohol use. Prevention efforts
that involve parents and the community are key to the success
of each of the objectives of the policy, since parenta
concern and invol venent, and comunity support for the policy
of the school systemcreate the climte w thin which success
beconmes possi bl e.

The school system nust nmake available to parents and ot her
citizens copies of this policy and of the reports nmade in
pursuit of it, as well as other materials that will help
parents and the |l arger community in taking effective action
in support of this policy.

A second step toward achieving this objective is to devel op
and maintain close and effective working rel ationships with
other public and private agencies that can provi de support to
parents, students, staff and the school systemas a whole in
areas such as vocational education, health education
recreation, prevention, treatment, school security and

enf orcenent of school systemrules and regul ati ons and the

| aws of the county, state and nation

The Mont gonmery County Public Schools al so nmust be committed
to support for local, state and national |aws that are
designed to create safe, secure, drug and al cohol free
schools. In particular, MCPS will cooperate fully with state
and local officials in enforcenent of the |law creating
drug-free school zones, and with Federal laws that require
drug-free workplaces of all organizations that receive
Federal funds.

MCPS wi |l continue to provide necessary security for its
school s and other properties. Additional security assistants
will be provided as the need arises to increase the |evel of
security in all schools, with a special enphasis on secondary
schools. These assistants are enployed to maintain order and
di scipline in the schools and on their grounds, to keep

uni dentified persons out of the buildings and off the
property, to maintain surveillance over schools so that drug
sal es and use and and al cohol use cannot take place.

Training of these assistants in dealing with conflict, with
weapons, with violence and the threat of violence, with drug
deal ers and users, and with general discipline problens wll
be provided regularly both to new and continui ng security
assi stants.

Further, all visitors to schools nust report to the schoo
office on entry to a school and nust be given an
identification badge to wear during the visit. O her
security neasures which limt access to the building through
cl osure of entrances and which linmt use of tel ephones wthin
the building will be enpl oyed as necessary to inprove
security.



In order to increase school security, MCPS will seek support
fromthe county police departnment for nore regul ar and
intensive patrolling with the drug-free school zones,
especi al ly those associated with secondary schools. When
necessary, building principals or other supervisors may cal
on the police departnent for undercover operations, as well
as for assistance in searches through the use of netal
detectors, drug detectors, and the use of police dogs who
detect drugs. Principals and security assistants have
authority to search buildings, including student |ockers
under prescribed rules and regul ati ons.

Anyone who brings drugs or alcohol into a school building or
onto a school property, or who brings any weapon or signaling
device into a building or onto school property, will be
reported to the police and appropriate disciplinary action
will be initiated. For students, the recomendation a
principal nust nake in these cases is expulsion. For staff,

t he recomendati on a supervisor nust nake is di sm ssal
Regul ati ons may permt other results in circunstances that
war rant anot her out cone.

Effective Training in ldentification of Drugs and Drug Users,
Associ at ed Behavi ors and Appropriate Responses.

A critical need in schools and in the community is effective
training in the identification and recognition of the

ci rcunst ances which attend and surround drug sal es and

use/ abuse of drugs and al cohol. Further, training i s needed
in identification of what the inpact is on behavior and
attitudes of drug and al cohol use/abuse.

Training is needed for present and future security assistants
in these areas, for school adm nistrators, for classroom
teachers, for support personnel and for others in the schoo
system who conme into close and continuing contact with

st udents.

Training is needed for parents in recognizing drug and

al cohol use and its effect, and in how to deal with suspected
or actual drug use on the part of their children and
children's friends and associ ates. Parents need to know what
resources are available to themfor prevention, education
treatnent, rehabilitation, and what assistance is available
fromlaw enforcenent agencies. Parents need to be aware of
the legislation that permts parents to take materials they
suspect are drugs to the county police. MIPS will support
such training for all groups, cooperating with parents and
wi t h organi zati ons such as MCCPTA, and will ensure its
provision to its own staff on a regular and continui ng basis.

Ef fective Education for Students About Drugs and Al cohol
Education for students nust focus on the |egal and health
dangers and risks of drug and al cohol use and abuse, as well
as the reasons or causes that |lead to drug and al cohol abuse,
and the nethods of prevention. Education for students rnust
be conprehensive, nust begin early, preferably in elenmentary
school, nmust make use of county governnment and private
resources as well as MCPS resources.

The superintendent nust continuously assess the effectiveness
of drug abuse education at all |evels and make
recomendati ons as appropriate for change and i nprovenents
required. Further, the superintendent nust nake an



assessnent of the desirability and potential effect of
requiring all students to take at | east a one-senester course
in social issues or famly life and human devel opnent or

heal th education that includes a focus on drugs, al cohol

vi ol ence and ethical issues in everyday hone and comunity
situations. This assessnent is to be conpleted not |ater
than August 1, 1990, with appropriate findings and
reconmendati ons.

Support to Students through Parent and Conmmunity Qutreach and
Programs to G ve Students Needed Hel p.

MCPS supports parent and community outreach efforts of the
kind outlined in the 1989 report to the county executive,
entitled "Building a Drug-free County,"” These efforts need
to be systematic and conprehensive and need to be carried out
in conjunction with the county government.

Students frequently turn to counselors for assistance and
MCPS nust increase the counseling resources available to
provi de hel p and advice to students in need. The expansion
of counseling resources is needed so that counsel ors can help
students, can help train other counselors in dealing with
drug and al cohol issues, and to help those students who are
seriously at risk because of their actual or likely

i nvol venent with drugs and/or al cohol

MCPS will continue to give strong support to alternative
progranms within the school system for students who need them
and to provide educational and other supports to state and

| ocal treatment and rehabilitation prograns for MCPS
students. Those prograns need to be continuously assessed by
t he superintendent to determ ne whether they are adequate in
size and have the program conmponents they need to be highly
effective. Findings and recommendati ons need to be provided
to the Board of Education on these issues.

There is frequently a need to work with famlies of students
where there are student drug and al cohol abusers through
group efforts or social workers. The superintendent needs to
assess the need and the ways of neeting the need, whether

t hrough MCPS or in conjunction with the county governnent,
and make recommendati ons to the Board of Educati on.

Reduci ng the Denmand for Drugs and Al cohol

The demand for drugs is created in two ways: by the active
solicitation by those who sell, and by the denmands of those
who use drugs. County, State and Federal officials
concentrate substantial efforts on the arrest and puni shnent
of sellers. The users of drugs also create demand, and
attention must be given to dealing with the issue of howto
reduce user denand

MCPS nust cooperate with the county governnment in finding
ways to reduce the demand for drugs and al cohol. Because
drugs are illegal, there nust be strong disincentives for
drug users and abusers. Legal penalties are the province of
the General Assenbly of Maryland, of the | egal systemof the
State, and of the | aws adopted by county governnment. The
Board of Education will support |egislation which would
provi de appropriate disincentives in the formof significant
penalties for users of drugs.



Penalties alone will not reduce demand. There nust al so be
maj or efforts in the areas of education, prevention
treatnent, and rehabilitation

Resour ces.

The i nportance of the issues of drugs, alcohol, and the
associ ated probl ens of weapons and vi ol ence or the threat of
vi ol ence make it essential that a major effort be nade to
address these probl ens conprehensively. MPS will seek
appropriate resources to address the problens, and wil |
coordinate its efforts with those of the county and state, as
well as with private organi zations. The need for additiona
resources is recogni zed by the Board and the Board will
address that need in its annual operating budget.

Qui delines for Adm nistrative Procedures and Regul ati ons.

In order to inplement this policy, the superintendent has
responsibility for issuing rules and regul ations that nake
the policy effective. The Board of Education provides the
foll owi ng guidelines for these rules and regul ations. These
gui delines are not neant to be exhaustive, but rather to
enphasi ze sel ected areas of concern

The | aw regardi ng drug/al cohol abuse is clear and penalties
are provided for conviction of violators. Menbers of the
school conmmunity are subject to these | aws on school grounds
as well as off, and school personnel have the sane
responsibility as every other citizen to uphold the I aw
State | aw provides protection for information received or
observations nmade by educators only during a drug/al coho
counsel i ng/ student-informati on session. All incidents

concer ni ng possession, use, or distribution of illega
drugs/ al cohol on school grounds will be reported to the
principal. |If the principal finds violations of the law, the

principal will report this to the parents or guardian of the
student and to appropriate | aw enforcenment authorities.
Students who distribute, possess, or use drugs/al cohol on
school property will be suspended or expelled, subject to the
same revi ew procedures as those used in any ot her

di sciplinary action

VWhen an educator conmes into possession of drugs or al cohol
the material will be turned over to the principal who wll
contact the appropriate | aw enforcenent agency.

VWhen drugs or al cohol are in the possession of an educator
the following steps will be taken: The substance shoul d be
pl aced in an envel ope or other container and |labeled with the
date, tinme, and how obtained. The student's nane shoul d not
be indi cated when a suspected drug/al cohol is acquired by an
educat or during a counseling/information-seeking conference.
In all other instances where an educator cones into
possessi on of drugs or al cohol, the individual's nane shoul d
be not ed.

In the general classroomsituation, teachers should not
attenpt to diagnose synptons of drug/al cohol abuse. Since it
is difficult to determ ne such synptons, it is suggested
that, if a student seens incapable of functioning properly in
class, that student should be sent to the school health
facility where school health referral procedures should be
fol | owed.



Teachers and all other enployees of the school systemare
expected to convey by their actions, deeds, and teachings
that they do not in any way encourage or condone drug/al coho
abuse by students. Any proven illegal action relating to
drugs/ al cohol by any school system enpl oyee continues to be
grounds for inmedi ate di sm ssal

Publ i cations and other printed matter which advocate the
illegal use of drugs/alcohol are prohibited fromdistribution
on school property.

Visitors to schools are expected to register first with the
school office. Persons found to be engaged or advocating
illegal activity while on school property will be reported by
the principal to | aw enforcenment authorities.

8. Publication of Annual and O her Reports.

The policy calls for several assessnents of elenents of the
MCPS policy and prograns in the area of drugs and al cohol
Some of these are continuing and sone are one-tine assessnent
to permit the Board to nmake program deci sions.

In addition, the Board of Education directs the
superintendent to develop and provide to the Board and to the
public an annual report on progress nade toward achi evenent
of the objectives or purposes of this policy.

VWhen appropriate, the superintendent may wi sh to nmake ot her
public reports on elenents of the programor on one or nore
of the objectives.

C. REVIEW AND REPORTI NG ON THE POLI CY

This policy will be reviewed every three years in accordance with
t he Board of Education policy review process.

For the record, Dr. Pitt stated that he strongly endorsed the basic
concepts that M. Ewing and M. ol densohn had set forth.

RESOLUTI ON NO. 64-90 Re: MARYLAND SCHOOL PERFORVANCE PLAN

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Maryl and State Board of Educati on adopted a resol ution
on Decenber 13, 1989, setting as its vision "that the State, the
school systens, and each school will be accountable for the
performance of those students in their charge"; and

WHEREAS, The State Board of Education established the Maryland Schoo
Per f or mance Program and aut horized the State Superintendent of
Schools to create as a part of his imediate office the Maryl and
School Performance O fice and charged it with devel oping a
conprehensi ve i npl ementation plan that should include curricul um

out comes and other "vital core" of student achievenment for piloting
in the fall of 1990; and

WHEREAS, The State Board of Education invited each | ocal Board of
Education to adopt its own resolution of comitnment to inplenment the
Maryl and School Performance Program and asked each | ocal
superintendent of schools to appoint a local |eader and conmittee to
serve as counsel and liaison to the Maryland State Departnent of



Education and to lead the inplenentation of the Maryl and School
Performance Program at the local |evel; and

WHEREAS, The Montgonmery County Board of Education is conmitted to

i nprovi ng the educational opportunities and achievenent of its
students and is pronoting initiatives within Montgonmery County Public
School s to i nprove student performance; now therefore be it

RESOLVED, That the Montgonmery County Board of Education hereby
proclains its intention to participate in the Maryl and School

Per f ormance Program and to cooperate with the MSDE in its pl anning,
devel opnent, and inplenentation; and be it further

RESOLVED, That the Montgonery County Board of Education directs the
uperi ntendent of schools to informand involve the school system
staff in this new program and to keep the Board of Education

i nfornmed of the programi s progress on a continuing basis.

Re: BQOARD MEMBER COMMENTS

1. M. Serino reported that |ast week she had attended the awards
cerenony for student videos on traffic awareness and safety. The

vi deos were excellent and woul d be used by the MCPS cabl e tel evision
system She called attention to one video entitled, "Meet the County
Executive,” in which M. Kraner was portrayed by a second grader.

2. M. ol densohn said that Board nenbers had received notice that
for the second year in a row Magruder H gh School had been chosen to
take their theatrical productions to the conpetition in Mincie,

I ndi ana. He congratul ated M ke D Anna and the students and staff at
Magr uder Hi gh School .

3. M. ol densohn indicated that Board nenbers had received a copy
of the problenms involved in the Odyssey of the Mnd conpetition. He
asked Board nenbers to think about how they m ght solve those

probl enms, and he pointed out that elementary school students
participated in all these categories. He encouraged everyone who had
the tine to attend the conpetition. He noted that MCPS teanms in the
past had won at the state and national |evel.

RESOLUTI ON NO. 65-90 Re: EXECUTI VE SESSI ON - FEBRUARY 13, 1990

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF

MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on February
13, 1990, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointnment, pronotion,
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar

i ndividuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shall



continue in executive closed session until the conpletion of
busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 66-90 Re: M NUTES OF NOVEMBER 6, 21, and 30, 1989;
DECEMBER 7, 1989; AND JANUARY 3, 4, 10,
1990

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESCOLVED, That the m nutes of Novenber 6, 21, and 30, 1989, Decenber
7, 1989, and January 3, 4, and 10, 1990, be approved.

RESOLUTI ON NO. 67-90 Re: CONSULTANT FOR M NORI TY STUDENT
ACHI EVEMENT PLAN

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education has established priorities which
i nclude a focus on inproving the education of mnority students; and

WHEREAS, The Board and superintendent have determ ned the need for an
external exam nation of MCPS minority student achi evenent efforts by
di stingui shed educational researchers famliar with the | atest
findings in this field; and

WHEREAS, During the past several nonths an extensive national search
was conducted to select a consultant to assess and nmake
recomendations to i nprove the MCPS M nority Student Achi evenent

Pl an; and

WHEREAS, After interviewing finalists fromthis search, the Board of
Educati on has sel ected one candidate to performthis task; now
therefore be it

RESOLVED, That the Board of Education appoint Dr. Ednmund W Gordon, a
prof essor at Yale University and president of Gordon & Gordon

Associ ates in Human Devel opnment, as the consultant who best neets the
criteria for this project; and be it further

RESOLVED, That Gordon & Gordon Associ ates in Human Devel opnment be
charged with assessing and naki ng reconmendati ons to i nprove the MCPS
M nority Student Achievenent Plan at a cost not to exceed $125, 000,
with the project to be concluded by August 31, 1990.

Re: | TEM OF | NFORMATI ON
Board nmenbers received the Quarterly Change O der Report.

Re:  ADJOURNVENT
The president adjourned the nmeeting at 11:10 p.m

PRESI DENT
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