APPROVED Rockvill e, Maryl and
3-1990 January 9, 1990

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, January 9, 1990, at 10:05 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair
Dr. Janes E. Cronin
M's. Sharon D Fonzo
M. Blair G BEw ng
M. Bruce A (ol densohn
M's. Catherine E. Hobbs
Ms. Marilyn J. Praisner
Ms. Alison Serino

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count and four votes are needed for
adopt i on.

RESOLUTI ON NO. 1-90 Re: BQOARD AGENDA - JANUARY 9, 1990

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for January 9,
1990.

Re: I NTRODUCTI ON OF CONSULTANT ON M NORI' TY
STUDENT EDUCATI ON

Dr. Shoenberg reported that the Board had conducted extensive
interviews with two consul tant candi dates, and Board nenbers were in
unani nous agreenent on Dr. Edmund Gordon of Yale Uni versity. Dr.

Pitt described Dr. CGordon's background and wel conmed himto Mntgonery
County.

Dr. CGordon explained that he was able to conme to terns quickly with
Dr. Pitt and the Board because the study was directly related to the
probl ems consuming his interest at the nonent. He has gathered
toget her an outstanding teamto assist himin the project. His
deputy woul d be Dr. El eanor Arnout-Thonas, assistant professor of
psychol ogy and education at Queens Coll ege, New York. O her nenbers
i ncluded Dr. Wade Boykin, professor of psychol ogy at Howard
University; Dr. Raynond Hall, professor of sociol ogy at Dartnouth
Col | ege; Dr. Lynn kagaki, associate research scientist at Yale; Dr.
Carlos Torres, assistant dean of Yale College; Dr. Maria Torres,

assi stant professor of education at Teachers Coll ege, Col unbia
University; Dr. Francis lanni, professor of anthropol ogy at Teachers
Col | ege, Col unmbia University; and Dr. Carol Yeakey, professor of
education at the University of Virginia. |In addition, he would have
two or three graduate students serving as research assistants.

Dr. CGordon explained that he would be | ooking at the status of

exi sting progranms in Mntgonery County as well as the status of
mnority achievement. He would | ook at needs and make judgnents
about how those needs were being net. H s report would include
recomendations to the Board of Education and suggestions on prograns



to continue, correct, or discontinue. He hoped to provide the Board
wi th sonme feedback by May and a conplete report in August.

Re: WORK SESS|I ON ON FOURTH ADM NI STRATI VE
AREA AND ORGANI ZATI ONAL ADJUSTMENTS

Dr. Pitt stated that he had nade two reconmendations. One was to go
to four areas with no additional funds for the fourth area. The

second was a set of reconmendations involving the central office. In
one case he would be returning to his original reconmendation to
include ESOL in OPD along with Head Start and Chapter |I. In regard

to his recomendati ons on special education, he stressed that he had
not changed any major roles or nmade any major cuts. The curricul um
function for special education would be in OPD, and there would be a
one position reduction, that of the assistant director of the

| earning centers. He proposed noving the Departnment of Human

Rel ations and its functions into QE. Wile Human Rel ations did
function with other than mnorities, its functions would remain the
same, but they would have better coordination with other prograns for
mnorities. The deputy superintendent would play a large role in
supervising these activities. He explained that Dr. Vance was absent
fromthe neeting because of a death in his famly.

M's. Di Fonzo stated that there was concern about the position of
assistant director of the |learning centers, and sone people had

t hought that next year the director's position wuld be abolished and
bui I di ng principals woul d be responsible for hiring and eval uating

| earning center personnel. She asked whether the building principals
were trained to evaluate these teachers. Dr. Pitt replied that he
woul d not recomrend cutting the director's position. The position of

assi stant coordinator was a judgnment call. They had noved to
teacher-coordi nator positions in the |earning centers, and these
peopl e had no teaching responsibilities. 1In each |earning center

there was a full-tine person who worked with students and teachers.
VWile the director of the |learning centers had the responsibility for
eval uation, he believed the principal ought to be part of that
process and that there should be input fromthe teacher-coordi nator

Dr. Carl Smith, associate superintendent, reported that as a forner
princi pal he had been involved in the day-to-day operation of the

| earning center. He had also participated in the selection and

eval uation of teachers in the learning center. Ms. Kathryn W
CGenberling, associate superintendent, added that no buil ding
principal had sufficient content expertise in all areas to function
wi t hout sone coordi nator support. She believed the principal should
have the responsibility for evaluation of staff. She expl ai ned t hat
the | earning center coordinator did function as an additiona

adm ni strative person; therefore, there was a | ot of good support for
t he princi pal

Dr. Hi awat ha Fountai n, associ ate superintendent, explained that the
fornmer assistant director was responsi ble for devel oping the
instructional program Since that time they had not expanded the
nunber of students in the program and there had been a slight

cut back. The instruction now came to the secondary | earning centers
fromthe unit that would be nmoving into OPD. He stressed that it
was not his intention to recommend the abolishnment of the
supervisor's position. He explained that they were now novi ng toward
the integration of special education into regular education, and they
were | ooking at nodels of coordination from preschool to secondary.

Dr. Cronin asked how they saw the rel ationship of ESOL within the
curriculumarea. Ms. Genberling replied that she woul d be neeting
with the ESCL task force this afternoon, and she would want to



di scuss this issue with that group. The original idea behind placing
ESOL in student support was to put it with other progranms such as
gifted and tal ented, special education curriculum and gui dance.
These progranms did have a curriculumfunction, but they did not have
to be placed in curriculumand instruction to have curricul um
progranms. Units in the student support group would work with

nodi fyi ng the standard program extending the program expanding it,
or delivering it in a different way. In addition to curricul um
these units had an operational function. The units did not fit under
any one separate content division in curriculumand instruction

Dr. Cronin recalled that in the testinony there was nention of a
one-year evaluation of the success of both reorganizations. He
agreed with the idea, but he wondered how they woul d know a year from
now t hat anything they had done was not sinply another paper rework
of a conplex reorganization. Dr. Pitt thought that the concern was
to make sure they kept an eye on this, but they were not changing the
basi c function of Head Start, for exanmple. The kind of changes he
woul d be | ooking for would be nore |long-range. He felt that ESOL
woul d do nore for themthan they mght do for ESO.. Part of his
concern was that the school system saw sone of these prograns as
separate fromthe regular program They needed to have the academc
directors and ot hers understand the ESOL program and speci a

education prograns. He was interested in developing this attitude of
i ntegration anong staff.

Dr. Shoenberg thought that it was not be possible to find any inpact
after one year. Dr. Pitt said he would be | ooking at that, but his
goals were nore long-range. Dr. Cronin asked about data two or three
years fromnow Dr. Pitt explained he was | ooking for an integration
of young people w thout |osing the support they had for those
students and a recognition on the part of teachers, principals, and
staff as program was devel oped, that these students were part of the
total process. He would report back in a year on whether they were
wor ki ng together, but the | ess obvious issue to report on would be
attitude changes.

Dr. Cronin had heard concerns about having magnet prograns in one
area. The other schools had the fear that they would | ose services
if they did not have a nagnet program Dr. Cornell Lewi s, associate
superintendent, thought it was good to have the nmagnets in one area
because better comuni cati on woul d devel op and program delivery woul d
i nprove. He pointed out that the magnet progranms were line itens,
and there would be no taking away of resources from other prograns.
In his area the non-magnet schools had benefitted fromtaking ideas
and program concepts fromthe nagnet prograns. He believed the
proposed arrangenment woul d enhance the educational programfor al

ot her schools in that area.

Dr. Smith comented that he had coordi nated t he rmagnet prograns, and
at the present tine they were dealing with two area offices, two area
directors, and two area associates. He sawthis as enabling themto
plan nore efficiently and nore effectively and do a better job with

t he magnet prograns.

M. Ew ng comented that the proposals regarding Head Start, Chapter
I, and early chil dhood education were excellent and should be
supported. Secondly, he agreed with the enphasis on the nerger of
speci al education and regul ar education, and if anything he would
like to see nore novenent in that direction. However, he did not
support the part of the proposal having to do with four areas because
he did not believe the four areas could serve the popul ation of the
county equally as well as three, given no additional resources. |If
there had been a proposal for additional resources to assure the sane



| evel of services, he would have supported it although reluctantly.
He coul d have supported a realignnent of the three areas so that the
wor kl oad was nore even. He regretted that they did not have an

anal ysis of those other options.

M. Ewi ng said he was not confortable with the issue of a Quality

I nt egrat ed Educati on Departnment which contained within it the
Department of Human Relations. It seened to himthat human rel ations
was only partially related to the notion of QE which had as its

obj ective the pronotion of integration. The Human Rel ati ons
Department had a range of other functions dealing with femal e
students, prograns, and enploynment; the handi capped; and a regul atory
function in equal enploynent opportunity for all enployees. He
bel i eved the reorgani zati on would | ead to sone confusion in the

adm ni stration of those operations. An option was to |eave the
Department of Human Rel ations out of that consolidation, and anot her
option was to think of a better name that reflected the variety of
functions. He believed this proposal was likely to cause people to
fail to take advantage of the services of the Departnment of Human

Rel ati ons because they believe it dealt only with mnority issues.

He was still not satisfied with the answers the superintendent had
provi ded.

Dr. Pitt explained that it was not their intent to see human
relations as only being involved in integration or in a role with
mnority issues. There would be no change in the directorship, but
in the past there had been things in different places. The effort
was to coordi nate these operations under the deputy where there would
be high I evel contact and rel ationships. Wat the title ought to be
was a good question. The other alternative would be to put the
Department of Human Rel ations in the deputy's office and keep it
separate fromQE. M. Ewing pointed out that a departnment in a
departnment made for an awkward reporting rel ationship.

Dr. Lewis stated that they had testinony of people who were concerned
about this issue. The points were that this should be coordinated
and should be in the superintendent's office. He thought they had
not done a good job in describing what should happen in that. He did
not think they were tal king about putting the Departnent of Human

Rel ati ons under QE. He suggested that they needed to cone up with
anot her departnent. He had heard "nulticultural education.” Perhaps
they should cone up with a new name for the departnment and a new
focus centering around coordination. He did not see this as within
the Departnment of QE, but he did see people working together and
providing responses. M. BEwing did not disagree it ought to be
better coordi nated; however, he hoped that the Board woul d conme back
to this issue.

M's. Praisner agreed in nost cases with the supportive conmrents t hat
had been made by Board nenbers about sone of the positive changes
that she saw. She saw some exciting things such as better

i ntegration and delivery of services to students no matter what their
needs m ght be. She saw this as a continuation of some of the things
they had tried to do in the facilities policy when they tal ked about
providing services to students in their nei ghborhood. Now they were
tal king about this froma content and curriculumstandpoint. It was
i nportant, however, to continue to comunicate with people as they
moved in this direction and to recogni ze that adjustnents mght be
needed. She said there was a need for the community to have
continui ng reassurance that | ocal principals understood and supported
thi s phil osophy.

M's. Praisner noted that there was a concern from MCCPTA about the
new rol e of the executive assistant position in the area office as a



"gate" person as far as access to the area superintendent. Dr. Lew s
replied that in his area there was a person serving in that role.

H's role as liaison with the conmunity did not stop the

conmuni cation. Dr. Lewis said he had a very cl ose working
relationships with all of the cluster coordinators. The key to good
conmuni cati on was the rel ati onship the area superintendent devel oped
with the PTA | eadership and the general community. The executive
assi stant hel ped gather data and to be avail abl e when the area
superintendent was not. He assisted Dr. Lewis in facilitating better
conmuni cations. Ms. Ann Meyer, associ ate superintendent, expl ai ned
that she and the area director needed to spend nore tinme in the
schools. Someone had to manage the office, and she believed that
having a person in this role nmeant a faster and better link with the
conmuni ty.

M's. Praisner was pleased to hear they were | ooking at another way of
phrasing the quality integrated education and the human rel ations

i ssues. She wanted to get some clarification about the Pupi

Services Departnment as to the relationship of the director to the
PPWs and whether this was a real departnment. The second issue was

t he assi stant supervisor of special services within the area office.
She asked for information on how the pupil services departnment woul d
actual ly function. She suggested that staff provide scenarios
showi ng their daily routines and their working relationships with

ot her i ndividual s.

In regard to the assistant supervisor position, Dr. Pitt explai ned

t hey now had three supervisors and three assistant supervisors for a
total of nine people. Oiginally he had recomended addi ng two

assi stant supervisors and one supervisor for a total of 12 people.

It had been argued that they needed nore help here, but he had
decided to keep it at the sane level. They had added one position
for the sanme nunber of schools and kept the same nunmber of assistant
supervisors. He enphasized that they had not reduced the |evel of
servi ces but had added one position. He had decided to expand the
parent specialist concept; however, he still had m xed feelings about
this. He did not want to be seen as tal king about nore parenta

i nvol venent without help. The bottomline was not to increase the
cost.

Dr. Fountain reported that with the new EMI/ AARD procedures they had
now noved sone of the decisions fromthe area to the school. The
area people did not have to sit in those AARD s every spring. This
freed up sone of their time. They had trained everyone in the areas
and at the school level in ways of dealing with the new procedures so
that rmuch of what the area assistant supervisors would be doi ng now
woul d be working with new teachers and new principals. In addition
when the regul ar supervisors visited schools, they would be | ooking
at the special education, ESO., Head Start, and Chapter | prograns as
wel . He thought that with the changes they night not need as nuch
person power now, but they could take another | ook at this.

Dr. Shoenberg announced that the Board would take a formal vote on
this matter at the January evening neeting. He comented that there
was no ideal way to reorgani ze and what they did when they
reorgani zed was to try to address the problens that were nost
pressing at the tinme. He was not sure how rmuch of this was properly
before the Board. The Board had to act on area reorgani zation. As
representatives of the public, they had to listen to and address
concerns about a central office reorganization. However, he was not
sure that the decision on that was the Board's. The issue with area
reorgani zati on was span of control, and unl ess soneone coul d address
this without going in this direction, he thought they had to nove in
this way. The nost inportant job of the area associates was to



interact with the principals and supervise their work. They could
not do this with the nunbers of people they had now. He believed
that in the future they would have additional costs because the
systemwas growi ng. These costs would occur if they stayed with
three areas.

In regard to the central office, Dr. Shoenberg said the main thene
seened to be better integration of special supplenentary activities
with the mainstream He thought that was all to the good and
somet hing they needed to do. However, reorganization was done
according to principles that seemed to be nost inportant at a
particular tinme. 1t also turned out that sone offices did not fit
within that set of principles. He thought that was the issue M.
Ewi ng was | ooking at with human relations. He, too, was
unconfortabl e about that and hoped staff would rethink that one.
Dr. Shoenberg left the neeting at this point, and M. Gol densohn
assunmed the chair.

Ms. Serino was concerned about the separation of guidance from ot her
units serving students. She asked that when staff responded to Ms.
Prai sner's question that they include guidance in the response. Dr.
Pitt expl ained that guidance had been noved several tines. They had
nmoved gui dance into curricul um because three years ago they had
initiated a new gui dance program whi ch focused on maki ng gui dance
part of the teaching process in the schools. He would guess that two
years from now gui dance m ght nove toward pupil services.

M's. Hobbs recalled that the president of MCAASP had testified that
they should wait for reorgani zation. She pointed out that many
peopl e testifying had rai sed concerns about reorgani zation, and she
wonder ed why they should not wait until after hearing fromthe
consultant on mnority education. She asked why they could not nake
some mnor adjustnments and save the majority of changes for a year
fromnow Dr. Pitt replied that he had del ayed sending this proposal
to the Board until he had discussed this with MCAASP. It was his
poi nt of view that he could do sone of the organization within the
central office as superintendent. A year ago the Board had raised
the i ssue of area reorgani zation, and he had worked on it for quite a
while. He thought they had to | ower the span of control, but he
agreed with M. Ewing that it would be nice to have nore staff.
However, he did not believe they would add adm nistrative staff to
any pl ace given budget needs and his goal of putting the noney
directly into the schools. He believed the area superintendent was

critical if they were going to decentralize at all. They could wait
a year, but if they waited too long it would be a long tinme before
they could get going on this. This was a judgnment call. Dr. Kenneth

Mui r added that one reason for the package deal was that the ten
addi tional positions for the fourth area had to conme from sone pl ace.

M. Gol densohn stated that the two basic issues were the fourth area
of fice and doi ng adm ni strative reorgani zati on. He w shed they could
have been done separately, but he coul d understand why they were tied
together. He felt there was a grow ng awareness that sonething had
to be done about the area offices because they had added so many
school s and so many functions and prograns. He expected they woul d
go forward and have the fourth area. As a Board nmenber, he did not
want to get into the nitty-gritty of every departnment and every line
in a chart because this was the superintendent's responsibility. The
whol e process would require very careful nonitoring because they were
fine tuning a fairly well operating system He hoped that the
superintendent and executive staff would nmonitor continuously as this
process went on. |If sonething started to go awy, they would nake

t he changes then and there. He felt that if QE were nmerged with
human rel ati ons there would have to be a nanme change.



Dr. Pitt agreed to | ook at the concern raised about Q E al though he
liked the idea of all these functions in one place. He noted that
anytime they reorgani zed anything they were dealing with people. As
they noved to four areas they would have to sel ect people for that
job, but the fact was that Dr. Lewis was retiring and they woul d have
to pick at |east one area superintendent whatever they did.

Re: DI SCUSSI ON OF PROPCSED POLI CY ON
H RI NG EXPERI ENCED TEACHERS

M. ol densohn noted that M. Ewi ng had introduced this topic with
his support. M. BEwing stated that Dr. Pitt had provided the Board
wi th the annual report on teacher hiring dated Novenmber 30. The
report indicated that 67 percent of those hired at the first step of
the salary schedule had BA's only. O the total nunber hired, 61
percent were on the BA schedule. They did not take nmuch account of
experi ence when they hired; therefore, they did not have data on
experience or, if they did, they did not report it regularly. He was
concer ned because nost of the new teachers were assigned to

el ementary schools whi ch woul d change as secondary school enroll nent
increased in the future. They were placing increasing attention on
early chil dhood education as a key elenent in their educationa
strategy. They had concluded that if they were going to be effective
in assuring that all students reached their full potential, early
chi | dhood education was trenmendously inportant. However, they were
pl acing in those schools |largely inexperienced teachers with
bachel or' s degrees.

M. Ewi ng said that he woul d not argue that experience was a
guarantee of quality or conmpetence. On the other hand, there was a
fair assunption that experience was an el enent which ought to be
taken into account and used in determning the quality of applicants
for jobs. He thought it was possible to argue that a | ack of
experience at least carried with it a presunption that a new teacher
was |l ess well prepared and therefore may be | ess effective. Again,
there was no guarantee that that would be so.

It was M. BEwing' s concern that in the absence of explicit policy
they had an actual policy which was the result of practice. The
practice was that they hired as cheaply as they could hire. The
Board had pushed to achieve a larger pot fromwhich it could hire and
had had sone success, and Dr. Pitt had proposed a change to permt
themto have nore noney for hiring purposes. He would |ike the Board
to be on record that their policy was that they val ued experience and
sought out teachers with experience and hi gher |levels of education as
wel | as those who were new. He had no objection to new teachers, and
many of them were quite good and quite capable. They now had a
situation where nost of their new hires were new teachers with only
bachel or' s degrees.

M. Ew ng was arguing for a policy that said they val ued experience
and hi gher education as indicators, not guarantees, of conpetence and
quality. He knew that the inplicit practice had neant that a good
many teachers with experience could not get jobs in the school system
because they were too expensive. Wile the personnel staff did not
tell themthat, principals did.

Dr. Cronin commented that the difficulty with the proposal was that
it was God and not herhood. No one could object to wanting

experi enced, highly-qualified teachers. |If they voted against it,
the corollary was that they did not want highly-qualified teachers.
He noted that Dr. Shoenberg had |left some comments that he had seen
no evidence that the percentage of new teachers not doing well was
any greater than the percentage of veteran teachers not doing well.



Dr. Cronin pointed out that they had a | arge veteran staff who woul d
be retiring in the next few years and they needed young peopl e coning
in. They had built a way to support young teachers as they cane in,
and they were building toward their future. He said that in reality
they had to live with the budget that they had. He wondered if they
were prepared to go up in class size in order to hire teachers with
master's degrees and Ph.D."s with 10 or 20 years experience.

M. ol densohn comented that the basic point was to determ ne what
was the good m x. He did not know what the good m x was of brand new
BA 1 teachers with senior experienced teachers. He asked whet her
there was a professional comment as to what was the right mx

Dr. Pitt said there were several issues here. One was cost because
the Council had established 4.5 as the average for hires. He had
recomended they go higher and take it out of some other part of the
budget, but they could only do so much. He did not know what a good
m x was. They had a very veteran staff, but they had not had a
trenmendous turnover in their teaching staff. Now they were starting
to hire people at the elementary school level. He felt they needed a
m x and should hire people with abilities they wanted. They could
not have all new teachers in any one school, but he did not know what
t he enpl oynment m x shoul d be.

Dr. Carl Smith, associate superintendent, did not think there was a
specific answer to the question about the m x of experienced and

i nexperienced. They did try to hire the very best people available
in the |abor pool. In sone cases those people were BA 1, and in sone
cases they canme with experience. He pointed out that principals
played a critical role in the selection process. They saw the
avai | abl e candi dates and had specific needs they had identified at
their own school. They argued for the people they felt they needed,
and they | ooked at their staffs in terns of bal ance. They wanted
both young teachers and experienced teachers. Wen principals had
made a case for a particular hiring decision, the Personne
Department had honored that decision

Dr. James Shinn, director of the Departnent of Personnel, reported
that he met periodically with the personnel directors of the 25

| argest urban and suburban school systens in the country. They had
had this discussion, and there had not been general agreenent as to
what the hiring | evel should be. There was agreenent that as systens
began to grow rapidly they should not see major changes in the

aver age experience |level or the average age of staff. The MCPS
turnover anong young staff was al nost zero. Wen people left, they
left for retirenent. From 1980 to the present, MCPS had not had
maj or changes in the average experience |level or the age. For the
past three years, the average years of experience were 14.3, 15.1,
and 15.1 for the present year. The average age was 41, 42, and 42.

Dr. Shinn enphasi zed that they were |ooking for the very best people
Fortunately, the superintendent had told themto hire the people they
bel i eved were going to be the best teachers. To see alimt in
either direction would bother themin personnel because they had a
hiring process that had been validated and was working very well.

For exanple, they had been able to hire every experienced teacher
that principals requested who were qualified. COccasionally they got
peopl e who could not be certified or who were so far off on the
interview and test that they could not conpare to other candi dates.
He did not know of a case where they had a recommendation froma
principal and the person was qualified that they had not hired.

M. Ewing stated that he was willing to have better teachers and
fewer of them and therefore |larger classes. He did not want |arger
classes, but if he had to choose, that is what he would choose. Dr.



Pitt had recommended they put nore dollars into the budget to hire
aides for grades 1 and 2. This neant the teacher in grades 1 and 2
had to know how t o manage ot her people. Many teachers did not |earn
that until they had sone experience. He asked if they were going to
put an aide with a brand-new teacher. He hoped not, but if they had
| arge nunmbers of teachers and half the teachers in an el enentary
school were new, they would not have a choice.

M. Ewing wanted to be clear that he was not attacki ng anyone, and he
was not saying they were hiring bad teachers. He was saying they
were | ooking for cheap hires. Cheap hires m ght be good hires, but
what they were doing was di scounting experience. He did not get

i nformati on about experience when he asked for it because it was not
avai l able. He did not know what account they took of experience or
how t hey evaluated it. As a consequence they were | eaving sonething
out that every other enployer took inportant account of.

M's. Nancy Perkins, director of staffing, replied that while

experi ence was not a separate consideration anong the itens of
undergraduate records, test results, and professional records, it did
play a role in the structured interview The interview was desi gned
to take account of a teacher's experience, and teachers with nore
experience did nmuch better on the interview Once they were in the
pool and were interviewed by principals, their past experience played
a very inportant role in terns of whether the principal selected
them Personnel Departnent staff were able to direct principals to
candi dates with the experience they were | ooking for

M's. Perkins pointed out that Montgonery County experienced teachers
had had the advantage of very extensive staff devel opnment. Sone
experi enced teachers fromother parts of the country had not had

t hose advantages. They were not used to differentiated instruction
and whol e | anguage. Wen they got to the structured interview, they
were not as conpetitive as new teachers. She said that MCPS sal ari es
were such that they were able to get the creamof the crop from
colleges. VWhile they were interested in salary, they were al so
intensely interested in the induction program and the on-goi ng
support provided. She noted that 84 of the 239 new hires consi sted
of 50 Montgonery County high school graduates and 34 were from ot her
areas who did student teaching in the county. Therefore, nore than a
third had their training in Mntgonery County and had the
recomendati ons of their supervising teachers.

Ms. Perkins reported that they did | ook at the bal ance in individua
school s between experienced and i nexperienced teachers. She pointed
out that they were very reluctant to put a beginning teacher in first
grade. She enphasi zed that they were | ooking for the best in both
groups. She also noted that some experienced teachers had been away
fromthe classroomfor nine or ten years, and classroons had changed
dramatically. Therefore, they encouraged these people to do sone
substitute teaching before being considered for hiring.

M's. Praisner commented that they needed to be very careful about the
assunptions they nade one way or the other. She agreed with Dr.
Shoenberg's coments and the superintendent's on the issue of a
policy. She felt it would be inappropriate to have an established
policy with absolute figures.

Re: EXECUTI VE SESSI ON
The Board nmet in executive session from12:25 to 1:50 p.m to discuss

| egal issues, personnel, and site items. M. Ewing left the neeting
at this point.



Re: DI SCUSSI ON OF THEATRE AND DANCE
CURRI CULUM

Board nmenbers viewed the followi ng presentations in the auditorium

An orientation to MCPS dance and theatre curricula by M. Richard
Pioli, director, Departnent of Aesthetic Education

Dance and theatre at the elenentary level by Dr. Ann R chardson
coordinator, Interrelated Arts Programand M ss M chel |l e DelLeo,
Ms. Marian DiJulio, and Mss Valeria CGordon, TAPESTRY teachers.
M d-1evel theatre course objectives by Ms. Sherion Cosby,
theatre teacher at Westland Internediate School, with a
denonstrati on performance by Westland students.

H gh school theatre course objectives by Dr. Thomas Bogar
theatre teacher, Churchill H gh School, and M. M chael D Anna,
theatre teacher, Magruder Hi gh School, with a denonstration
performance by Churchill and Magruder HS students.

Dance as fine art course objectives by Ms. Valorie Powell, dance
teacher, Sherwood Hi gh School, with a denonstration performance
by Sherwood students.

After another executive session, Board nenbers returned to the Board
roomto discuss theatre and dance curricula with staff.

M. ol densohn conplinmented staff and students on their
presentations. M. Pioli thanked Board nenbers for their response to
t he performances.

M's. Hobbs noted that dance as a fine art had only been avail able for
three years. She asked whet her every high school offered it as a
fine art. M. Pioli replied that only about four or five high
schools were doing this, and only about eight offering dance as a
separ ate senester physical education course. Ms. Hobbs said she
woul d be interested in knowi ng what schools had the two prograns and
how t hey hoped to increase the availability of these courses for

st udents.

M's. Praisner conmplinented staff and students on the outstanding
performances they saw today. She had al ways thought the theatre and
the fine arts programs were an inportant el enment for students in a
conpr ehensi ve high school. She said that this was a significant
conponent of her children's education. She thought that all MCPS
hi gh schools did a very good job in these areas.

Dr. Pitt felt that teachers in these areas did a trenendous job
because of the ampunt of work involved in putting on a production

Al t hough they had many tal ented youngsters in their schools, they
were dealing with young people who did not necessarily see this as a
maj or career objective. He wanted teachers and staff to know that he
really appreciated this.

Ms. Serino said that she was inpressed by all the performances. She
was very interested in the performance of "Allison,"” and wondered if
t he teacher had thought about taking that perfornmance to other mddle
schools in the county. Ms. Sarah Pinkney-Mirkey, principal of
West | and, expl ai ned that the purpose of the production was for a drug
awar eness assenbly. They had not thought about taking it to other
schools. Dr. Pitt suggested that staff think about taking this
performance to other schools in their cluster. M. Goldensohn

t hought that it could be videotaped to be shown in other schools.

M. Gol densohn commented that he had had occasion to attend a nunber
of theatrical performances at sone of the high schools. Fromwhat he
had seen Dr. Pitt was correct. The faculty put in an awful |ot of



work. Wth the children, he had seen that whol e-hearted invol venent
with the production not just on the stage but backstage and running
the box office and handling the business aspects of putting on a
production. He hoped to attend as many perfornmances as his schedul e
permtted.

Dr. Cronin asked about the future pool of teachers available to them
in these areas. M. Pioli replied that they had shown a slight

i ncrease in the nunber of students signed up to take theatre which
was an encouragenent for teachers who wanted to teach theatre and
also for universities to offer courses to train the teachers to teach
theatre. They were working with colleges to | et them know t hat
enrol I ment was increasing in secondary schools. They were al so
letting coll eges know what theatre teachers had to know because of
the inplenentation of the fine arts credit. He felt that they
probably woul d have enough teachers to neet their supply.

Dr. Cronin asked about the inpact of not having a gymon the

el ementary school program M ss DelLeo replied that she taught dance
in the elenentary schools and the effectiveness of the programwas in
direct ratio to the facilities and space they had. Prograns were not
as effective if they did not have the space. Dr. Cronin asked if
video caneras were used to show students their notions and to review
and critique. M ss DelLeo indicated that they did use video
especi al |y when students had created a dance to look at it fromthe
aesthetic and technical skills viewpoints. Ms. D Julio added that
in the drama programthey did tape because they liked to keep a
record of what they were doing. It also saved her a | ot of
explanation if students could see their own performances.

Dr. Cronin asked whether they hel ped high school seniors who were
interested in majoring in the arts to develop a portfolio. One of
the students replied that her teacher had provided her with
opportunities to devel op a resune that she had submitted to colleges
and for auditions. Several students in her school were auditioning
for schol arships for technical theatre. Their present stage nanager
had devel oped a portfolio and had been all owed opportunities to

desi gn sets.

Dr. Cronin inquired about the budget for productions. Dr. Bogar
replied that they received $600 per year and at the m ddle schoo
level it was $140. However, the average cost of two productions per
year woul d be around $14,000 to $18,000. For exanple, the rights for
their musical were $2,500. He said that they were entirely self
supporting other than the grant from aesthetic education. M. D Anna
added that they had funds from alumi and had an adverti si ng book
program whi ch brought in as nmuch as $6,000 a year. Ticket sales did
not provide enough incone for the productions. Dr. Bogar said they
did candy sales and had an active parent booster club. M. D Anna

i ndi cated that he had a benefactors page which was worth a great dea
of noney, and his parents had theatre parties as well. It seened to
M. ol densohn that the bottom!line was that w thout parent and
communi ty support the theatre programwould not happen. Dr. Pitt
expl ained that this was true of nost extracurricular activities in
MCPS and t hroughout the United States.

Dr. Cronin asked about the contacts with the mddl e schools and the
el ementary schools to nurture talent. Dr. Bogar replied that in
order to build a strong programthey had to establish the

conmuni cation. Fortunately he had a strong m ddl e school program
com ng into the high school. M. D Anna said he volunteered to run
wor kshop days in the mddle school to create enthusiasm M. Piol
added that there were a nunber of high schools with touring
children's plays that they took to the mddl e and el ementary school s



intheir cluster. Ms. Genberling reported that some high schools
selected plays with roles for children in order to establish contact
with the feeder schools. M. D Anna indicated that his students did
brief performances before registration for Magruder which increased
registration in his classes.

M's. Di Fonzo asked if they had any data or any sense of students
going into arts professionally after taking classes in MCPS. M.
Pioli replied that he did not have any data, but the teachers m ght
have sone idea. Dr. Bogar replied that one or two a year fromhis
school might major in theatre in college. M. D Anna added that his
students had won nore theatre schol arshi ps from Magruder than the
athletic progranms in the last ten years.

M. ol densohn thanked staff and students for the fine presentations.

RESOLUTI ON NO. 2-90 Re: AMENDVENT TO BOARD AGENDA FOR
JANUARY 9, 1990

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopted with Dr. Cronin, Ms. D Fonzo, M. Coldensohn, Ms. Hobbs,
and Ms. Praisner voting in the affirmative; M. Serino being
tenmporarily absent:

RESOLVED, That the Board's agenda for January 9, 1990, be anended to
add an item on nmenbership on the Montgonmery County Advi sory Counci l
for Vocational -techni cal Educati on.

Re: PUBLI C COMVENTS
The foll ow ng individuals appeared before the Board:
1. Dianne Smith, Liaison Conmttee on Mental Illness in Montgomery
County
2. Jane Hatch, Northgate Homes
RESOLUTI ON NO.  3-90 Re: PROCUREMENT CONTRACTS OVER $25, 000
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the follow ng contracts
be awarded to the | ow bidders neeting specifications as shown for the
bi ds as foll ows:

COoG
P59115 and
90- 043 Tires and Tubes
AWARDEES
Al ban Tire Corporation $ 20, 466
The Goodyear Tire and Rubber Conpany 205, 937
Mont gonmery Tire Service, Inc. 26, 165
TOTAL $ 252,568
52-90 Ofice Furniture
AWARDEES
Corporate Interior Planning $ 822

Dour on, Inc. 389, 919



56-90

57-90

59-90

60- 90

d over School & O fice Equi pnent, |nc.
The Library Store, Ltd.

TOTAL

Door Hardware, Cosers and Exit Devices
AWARDEES

Bui | ders Har dwar e Corporation

Capitol Lock and Hardware Conpany

Door Cl oser Service Conpany

Preci si on Doors and Hardware

Sout hern Lock and Supply

Tayl or Security and Lock Conpany, Inc.

TOTAL

El ectrical Supplies and Equi prent
AWARDEES

Aireco Supply, Inc.

Ceneral El ectric Supply Company

G aybar El ectric Conpany, Inc

Harco El ectronics, Inc.

Industrial Controls Distributors, Inc.
Lange El ectric Conpany, Inc.

Maurice Electrical Supply Conpany, Inc.
Nol and Conpany

C. N. Robinson Lighting Supply

Tri County Electrical Supply Conpany, Inc.

Vai r Cor poration

TOTAL

Industrial Arts Drafting Supplies
AWARDEES

Tom Car penter and Associ at es

Di et zgen Cor poration

Maryl and Bl ueprint Conpany, Inc.

M dwest Shop Supplies, Inc.

Moder n School Supplies, Inc.

Pacific English and Industrial Supplies
Rowl ey- Scher Repr ogr aphi cs

Vi sual Systens Conmpany, Inc.

TOTAL
I ndustrial Arts Hand Tool s

AWARDEES
Br odhead- Garett Conpany

Central Supply and Equi prent Comnpany, |nc.

Chown, Inc.

Di amond Core Drilling and Sawi ng

H & S Conpany

M dwest Shop Supplies, Inc.

Nol and Conpany

Satco, Division of Satterlee Company
State Saw and Machi nery Company
Thonpson and Cooke, |nc.

Tool Shack

TOTAL



62-90 Cafeteria D sposable Supplies

AWARDEES

Acmre Paper and Supply Conpany, Inc. $ 47,606

S. Freedman and Sons 159, 234

Kahn Paper Conpany, Inc. 214,029

Monurent al Paper Comnpany 17,184

TOTAL $ 438,053
73-90 Phot ogr aphi ¢ Supplies and Equi pnent

AWARDEES

American Printing Equi prent and Supply Co. $ 2,788

Kunz, Inc. 6, 833

Penn Canera Exchange, Inc. 25, 795

Phot opr o 55,711

VG&C Cor poration (Visual G aphics) 5,032

Wol esal e Educati onal Suppliers Conpany 178

TOTAL $ 96,337
78-90 Processed Cheese Food

AWARDEE

. Fel dman $ 65,480

TOTAL OVER $25, 000 $1, 638, 293

*Denot es MFD vendors

RESOLUTI ON NO. 4-90 Re: BID NO 65-90, PURCHASE OF SCHOOL BUSES,
AND BI D NO 72-90, FINANCI NG OF SCHOCL
BUSES

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The Board of Education has determined that it is necessary
to purchase additional new school buses because of increased
enrol I ment and for new schools, as well as to replace school buses as
specified by the State of Maryland COVAR 13.06. 07 regul ati on whi ch
requi res that school buses be replaced every 12 years; and

VWHEREAS, The Board of Education advertised Bid No. 65-90, Purchase of
School Buses, and Bid No. 72-90, Financing of School Buses, to

| ease/ purchase repl acement school buses to be used in transporting
students w thin Mntgonery County; and

WHEREAS, It is necessary at this tinme, and in the public interest,
for the Board of Education to acquire 25 additional new school buses
and 74 repl acenent school buses to neet the present needs of the
public school s; and

WHEREAS, Wantz Chevrolet, Inc., PATCO Distributors, and \Wayne
Md-Atlantic are the | owest responsible bidders neeting
specifications to provide the school buses, and First Continenta

Fi nanci al Corporation is the | owest responsible bidder neeting
specifications to provide a four-year |ease/purchase arrangenent at
preferred financing; and

WHEREAS, The Board of Education may receive additional requests to
| ease/ pur chase ot her equi pnent under this arrangenent dependi ng upon
appropriated funds; and



WHEREAS, Bid No. 65-90 also provides for an outright purchase of a
17- passenger school bus for the Head Start progranm and

WHEREAS, Wantz Chevrolet, Inc., is the | owest responsible bidder
nmeeting specifications for this one school bus; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County award Bid
No. 65-90, Purchase of School Buses, to:

PATCO Di stributors, Inc. for $3, 542, 656. 00
64, sixty-nine passenger buses

Wayne M d-Atlantic for 12, forty-eight 578, 028. 00
passenger buses

Wantz Chevrolet, Inc. for 23, thirty-six 846, 024. 18
passenger buses e

TOTAL $4, 966, 708. 18

and be it further

RESOLVED, That the Board of Education of Mntgonery County award Bid
No. 72-90, Financing of School Buses, to First Continenta
Corporati on under a |ease/ purchase agreenment for $482,895.15 for the
99 school buses; and be it further

RESOLVED, That the Board of Education of Mntgonery County award Bid
No. 65-90, Purchase of School Buses, for the outright purchase of one
17- passenger bus to Wantz Chevrolet, Inc. for $27,467.26; and be it
further

RESOLVED, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for these transactions.

RESOLUTI ON NO. 5-90 Re: BURTONSVI LLE ELEMENTARY SCHOOL ACCESS
ROAD

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y#:

WHEREAS, The County Council appropriated funds for the construction
of a new access road to serve the Burtonsville El ementary School; and

WHEREAS, Work was halted pending a resolution of an access agreenent
bet ween MCPS and the Burtonsville Volunteer Fire Department (BVFD)
and

WHEREAS, After protracted negotiations the BVFD has proposed a Use
Agreenent which woul d provide free use of the proposed roadbed so
long as the property is owned by the BVFD; and

WHEREAS, MCPS and the county executive staff agree that this
arrangenent is justifiable in light of the urgent need for a safe
access to the school; now therefore be it

RESOLVED, That the Board of Education enter into an agreenent with
the Burtonsville Volunteer Fire Departnment for the construction and
rent-free use of the new access road to serve the Burtonsville

El ementary School in accordance with the action by the Board of
Directors, Burtonsville Volunteer Fire Department, on Decenber 11
1989; and be it further



RESOLVED, That the county executive be infornmed of this action and be
requested to assist the Board in naking the new road the pernmanent
access to Burtonsville Elenmentary School

RESOLUTI ON NO. 6-90 Re:  MODERN ZATI ON OF SLI GO M DDLE SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y#:

WHEREAS, The foll owi ng seal ed bids were recei ved on Decenber 14,
1989, for the nodernization of Sligo Mddle School

Bl DDER TOTAL BID
1. Ronald Hsu Construction Co. $7, 872, 000
2. Henley Construction Co., Inc. 7,964, 000
3. Eugene Sinpson & Brother, Inc. 8, 093, 000
4. The Gassman Cor poration 8, 180, 000
5. Kimmel & Kimmel, Inc. 8, 527, 000
6. The R R G egory Corp. 8,749, 500
7. The McAlister Schwartz Conpany 8,771, 657
and

VWHEREAS, The low bid is within the staff estinmate of $8, 040, 000, and
sufficient funds are available for contract award; and

WHEREAS, The | ow bi dder, Ronald Hsu Construction Co., is a mnority
contractor with an extensive background in comercial rehabilitation
wor k t hroughout the Washington netropolitan area, and has net all of
the specification requirenments; now therefore be it

RESOLVED, That a contract for $7,872,000 be awarded to Ronal d Hsu
Construction Co. for the nodernization of Sligo Mddle School in
accordance with plans and specifications prepared by Garrison
Associ ates, Architects.

RESOLUTI ON NO. 7-90 Re: ACCEPTANCE OF EAST SILVER SPRI NG
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y#:

RESOLVED, That having been duly inspected on January 3, 1990, East
Silver Spring Elenentary School now be formally accepted, and that
the official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the buil ding
has been conpleted in accordance with the plans and specifications,
and all contract requirenments have been net.

RESOLUTI ON NO. 8-90 Re: ENERGY MANAGEMENT SYSTEM | NSTALLATI ON
AT SHERWOOD HI GH SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y#:

WHEREAS, The followi ng bids were received on Decenber 19, 1989, for
an Energy Managenent System (EM5) installation at Sherwood Hi gh
School



Bl DDER Bl D

Bar ber - Col man Pritchett, Inc. $175, 042
Robert shaw Control s Co. 208, 227
Systens 4, Inc. 245, 200

and

WHEREAS, The |ow bid submtted by Barber-Col nan Pritchett, Inc., is
within the staff estinmate of $205, 000, and sufficient funds are
avail able to award the contract; and

WHEREAS, It is nore efficient to have project contractors coordinate
and supervise the EMS installation; now therefore be it

RESOLVED, That the Board of Education approve the foll ow ng contract
for an Energy Management Systeminstallation and assign it through
change order to the project general contractor for inplenentation and
supervi si on:

PROIECT

Sherwood H gh School Contractor: Dustin Construction, Inc
Subcontractor: Barber-Col man Pritchett, Inc.
Change Order: $175,042

RESOLUTI ON NO. 9-90 Re: GRANT OF PUBLI C UTILITY EASEMENT TO THE
POTOVAC ELECTRI C PONER COVPANY AND THE
CHESAPEAKE AND POTOVAC TELEPHONE
COVPANY AT COLNEY ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Potomac El ectric Power Conpany (PEPCO and the
Chesapeake and Pot omac Tel ephone Conpany (C&P) have requested an
easenent for the replacenent and mai ntenance of utility poles at
A ney El enentary School; and

WHEREAS, The utility easenment consists of two separate areas varying
inwdth fromO to 20 feet, each running along the school site's
Queen Mary Drive frontage; and

WHEREAS, This utility easenent will benefit the school and the
community by renoving poles fromthe existing road right-of-way so
that a right-turn lane and new driveway entrance into the nodernized
school can be accommodat ed; and

VWHEREAS, All construction, restoration, and nai ntenance will be
performed at no cost to the Board of Education, wth PEPCO C&P, and
their contractors assunming liability for all damages or injury; and

WHEREAS, The proposed utility easenent will not affect any |and
anticipated to be utilized for school programm ng and recreationa
activities; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
utility easenent to the benefit of PEPCO and C&P for the | and
required to place and maintain utility poles at the A ney El enentary
School



RESOLUTI ON NO. 10-90 Re: GRANT OF RI GHT- OF-WAY TO THE WASHI NGTON
SUBURBAN SANI TARY COWM SSI ON AT THE
BURNT M LLS ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conmi ssion (WSC) has
requested a right-of-way on a portion of the Burnt MIls El enentary
School site for the maintenance of an existing water main and
appur t enances; and

WHEREAS, The water line will benefit the school site and surroundi ng
community, and all future maintenance will be performed at no cost to
t he Board of Education, with WSSC and its contractors assuni ng
l[iability for all danmages or injury; and

WHEREAS, This grant of right-of-way of 8, 638.30 square feet for

mai nt enance of a water main and appurtenances will not affect |and
bei ng used for school progranm ng and recreational activities; now
therefore be it

RESOLVED, That the president and secretary be authorized to execute a
right-of-way to the benefit of the WAshington Suburban Sanitary

Conmi ssion for the additional land required to nmaintain the existing
wat er mai n and appurtenances at the Burnt MIIs El enmentary School

Re: I NSPECTI ON DATES

The inspection date for Brooke Grove El enentary School was set for
Wednesday, January 17, at 9 a.m Dr. Cronin will attend.

The inspection date for Watkins MII| Hi gh School was set for
Thur sday, January 18, at 1:30 p.m Ms. D Fonzo, Ms. Praisner, and
Ms. Serino will attend.

RESOLUTI ON NO. 11-90 Re: FY 1990 SUPPLEMENTAL APPROPRI ATI ON FOR
SPECI AL PRQJECTS I N SCI ENCE AND
MATHENMATI CS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Serino, the follow ng resol ution was adopt ed
unani nousl y#:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1990

suppl erental appropriation of $140,318 fromthe Maryland State
Department of Education under the Dwi ght D. Ei senhower Mathematics
and Sci ence Education Act, Title Il, for the mathenmatics and science
training of selected K-12 teachers in the follow ng categories:

CATEGORY AMOUNT
1 Adninistration $133, 389
10 Fixed Charges 6, 929
TOTAL $140, 318

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.



RESOLUTI ON NO. 12-90 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
PROJECT FUNDS TO ESTABLI SH ENVI RONVENTAL
| SSUES PROGRAMSB

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Serino, the follow ng resol uti on was adopt ed
unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1990 Provision for Future Supported Projects
a grant award of $10,000 for environnmental education fromthe

Maryl and State Departnent of Education to establish two environnental
i ssues progranms in the followi ng categories:

CATEGORY AMOUNT
1 Adninistration $ 9, 369
10 Fixed Charges 631
TOTAL $10, 000

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Counci l

RESOLUTI ON NO. 13-90 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
PROJECT FUNDS TO CONTI NUE THE YOUTH
SUI CI DE PREVENTI ON SCHOOL PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Serino, the follow ng resol ution was adopt ed
unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1990 Provision for Future Supported Projects
a grant award of $11,000 fromthe Maryl and State Departnent of
Education, Pupil Services Branch, Division of Conpensatory, Urban

and Suppl ementary Prograns, to continue the Youth Suicide Prevention
School Programin the followi ng categories:

CATEGORY AMOUNT
2 Instructional Salaries $ 6,303
3 Oher Instructional Costs 4,193
10 Fixed Charges 504
TOTAL $11, 000

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 14-90 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
PROJECT FUNDS AND CATEGORI CAL TRANSFER
WTH N THE STATE Al D FOR VOCATI ONAL-
TECHNI CAL EDUCATI ON PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Serino, the follow ng resol ution was adopt ed
unani nousl y#:



RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1990 Provision for Future Supported Projects
a grant award of $4,164 fromthe Maryl and State Departnent of
Educati on under state categorical aid for the vocational -technica
education programin the follow ng categories:

CATEGCORY AMOUNT
2 Instructional Salaries $3, 112
3 Oher Instructional Costs 1, 052
TOTAL $4, 164

and be it further

RESOLVED, That the superintendent of schools be authorized to effect
within the FY 1990 state categorical aid programfor
vocati onal -t echni cal education, the follow ng categorical transfer in
accordance with the County Council provision for transfers:

CATEGCORY FROM TO
3 Oher Instructional Costs $ $14, 500
10 Fixed Charges 14, 500

TOTAL $14, 500 $14, 500

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 15-90 Re: FY 1990 SUPPLEMENTAL APPROPRI ATION TO
ESTABLI SH A SPECI ALI ZED G FTED/ TALENTED
PROGRAM FOR UNDERSERVED AND/ OR
UNDERACHI EVI NG STUDENTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Serino, the follow ng resol ution was adopt ed
unani nousl y#:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1990

suppl ement al appropriation of $270,773 fromthe U S. Departnent of
Education under Title IV, Part B of the El enmentary and Secondary
Educati on Act of 1965, as anended (Jacob K Javits Gfted and

Tal ented Student Education Program), to establish a nodel program and
teacher training site for early chil dhood students who are

di sadvantaged, limted in English proficiency, and/or handi capped in
the foll owi ng categories:

CATEGORY PCSI TI ONS* AMOUNT
2 Instructional Salaries $181, 159
3 Oher Instructional Costs 29,771
10 Fixed Charges 59, 843

TOTAL 5.0 $270, 773



*

1.0 Project specialist (10-nmonth) CD

2.0 Teachers (10-month) A-D

1.5 Instructional assistants (10-nonth) G ade 10
.5 Psychol ogi st (12-nonth) G

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 16-90 Re: SUBM SSI ON OF AN FY 1990 GRANT PROPCSAL
TO THE MARYLAND EQUI PMENT | NCENTI VE
FUND FOR THE PURCHASE OF SECONDARY
SCI ENCE EQUI PMENT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Serino, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1990 grant proposal for $10,000 to the Maryl and Equi pnment

I ncentive Fund, a conponent of the Governor's Mat hematics/ Sci ence
Initiatives, for the purchase of selected conputing equipnent to be
pl aced i n Montgomery County public high school science departnents;
and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 17-90 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO. 18-90 Re: PERSONNEL REASSI GNVENT

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the follow ng personnel reassignnent be approved:

NANVE FROM TO
Margaret Allen Cl assroom Teacher I nstructional Assistant
Sherwood El enentary Sherwood El enentary
WIIl maintain salary
st at us

To retire 7-1-91
RESOLUTI ON NO. 19-90 Re: EXTENSI ON OF Sl CK LEAVE
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The enpl oyee |listed bel ow has suffered serious illness; and



WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

NAVE PCSI TI ON AND LOCATI ON NO. OF DAYS

Jonat han Bi shop, Sr. Bl dg. Svs. Manager 11 10
School Pl ant QOperations

RESOLUTI ON NO. 20-90 Re: DEATH OF MRS. ANN L. NI CHOLS, SCHOOL
SECRETARY |, PAI NT BRANCH HS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, The death on Decenber 19, 1989, of Ms. Ann K N chols, a
school secretary | at Paint Branch H gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, |In over 30 years with Montgonery County Public Schools, Ms.
Ni chol s did an outstanding job of planning, organizing and conducting
clerical tasks for many different people; and

WHEREAS, M's. N chols was a dedi cated person and her interest in
children was denpnstrated in her work with students and staff; now
therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. Ann L. Nichols and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. N chols' famly.

RESOLUTI ON NO. 21-90 Re: DEATH OF M5. C. JANE CHANEY, CAFETERI A
WORKER, FOREST KNOLLS ES

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The deat h on Decenber 15, 1989, of Ms. C. Jane Chaney, a
cafeteria worker at Forest Knolls El ementary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, In the short time Ms. Chaney was w th Mntgonmery County
Public Schools, her pleasant smle and willing spirit nade the |unch
time nore pleasurable for staff, students and parents; and

WHEREAS, Ms. Chaney denonstrated a high | evel of cooperation and
effectively carried out the duties assigned to her; now therefore be
it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. C. Jane Chaney and extend deepest synpathy
to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Chaney's famly.



RESOLUTI ON NO. 22-90 Re: DEATH OF MRS. COLLEEN H. HUNTER
CLASSROOM TEACHER, SENECA VALLEY HS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The sudden and untinely death on January 4, 1990, of M.
Colleen H Hunter, a classroomteacher at Seneca Valley H gh School,
has deeply saddened the staff and the nenbers of the Board of
Educati on; and

WHEREAS, M's. Hunter was a foreign | anguage teacher at Seneca Valley
H gh School for over twelve years and denonstrated an excepti onal
under st andi ng and concern for her students as well as an enthusiasm
for her subject matter; and

WHEREAS, M's. Hunter planned and executed instruction in a very
skill ed manner and was a positive contributor to the overall school
program now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. Colleen H Hunter and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Hunter's famly.

RESOLUTI ON NO. 23-90 Re: DEATH OF MRS. JOANNA M VI TALE
I NSTRUCTI ONAL ASSI STANT, BROAD ACRES ES

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on January 4, 1990, of Ms. Joanna M Vitale, an
instructional assistant at Broad Acres El ementary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, |In over two years of enploynment with Montgonmery County
Public Schools, Ms. Vitale had becone an integral part of the school
program participating in many school w de activities and conmittees;
and

WHEREAS, M's. Vitale's very high standards and expectations were
conveyed in a positive manner to both staff and students; and

WHEREAS, Her active participation as a comunity nenber included
serving as MCCPTA cluster coordinator for the Springbrook area
cluster, president of the Springbrook H gh School PTA and chairman of
t he Qui dance Advisory Conmittee at Springbrook, and participating in
many other conmunity activities; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. Joanna M Vital e and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Ms. Vitale's famly.

RESOLUTI ON NO. 24-90 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed



with Dr. Cronin, Ms. D Fonzo, M. oldensohn, Ms. Praisner, and Ms.
Serino voting in the affirmative; Ms. Hobbs abstai ni ng:

RESOLVED, That the follow ng personnel appointnment be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
Lee Meiners Pri nci pal Pri nci pal
Kenmoor M ddl e School Farm and El enentary

Prince CGeorge's County Ef fective: 2-1-90
Publ i ¢ School s

RESOLUTI ON NO. 25-90 Re: PERSONNEL TRANSFERS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the follow ng personnel transfers be approved:

TRANSFER FROM TO
Eol i ne Cary Pri nci pal Pri nci pal
G enal | an ES Brooke Grove ES
Effective: 2-1-90
Jenni e Fl em ng Pri nci pal Pri nci pal
Di amond ES Hopki ns Road ES
Effective: 2-1-90
Donal d Graham Pri nci pal Pri nci pal
Candl ewood ES Bowie MII ES
Effective: 2-1-90
Laura Sil kwood Pri nci pal Pri nci pal
Damascus ES Kent| ands ES
Effective: 2-1-90
W1 Iiam Snyder Pri nci pal Pri nci pal
Seven Locks ES Burnt MIls ES

Ef fective: 2-1-90

Re: DI SCUSSI ON OF POLI CI ES AND SCHOOL
PRACTI CES ON TRUANCY

Dr. Pitt invited the followi ng people to the table: M. Cynthia
Par ker, pupil personnel worker; Dr. Joy Frechtling, director of the
Departnment of Educational Accountability; Dr. Richard Pottinger,
supervi sor of special services; M. Thomas H ckman, principal of
Farquhar M ddl e School; and M. Phillip Gainous, principal of

Mont gormery Blair High School. Dr. Pitt explained that today's

di scussion on truancy was as a result of a Board resolution. The
paper included information on policies, how schools operated, and
some exenpl ary prograns.

Dr. Frechtling added that the paper showed the status of issues in
the state and in the county. The paper provided information on

regul ar practices and sonme special targeted prograns that had been
devel oped to deal with the problemof truancy. Dr. Pitt recalled
that Ms. Parker and other PPWs had devel oped a set of ideal

regul ati ons. These regul ations were being used in Area 3, and he was
interested in devel oping these as a countyw de way of approachi ng
this. M. Parker hoped that sone statenent of phil osophy and sone
preventive measures m ght be added to the package.



Dr. Cronin commented that this process overlapped to a | arge degree
the I oss of credit process. He asked how they knew that the | oss of
credit issue was working cooperatively with this process so that they
could identify students early. Students seemed to be able to beat
the process of verifications, the automated phone calls, and the
variety of ways that they could avoid LC s and the notifications
hone. M. Hi ckman replied that one of the main elenments of this was
that parents were called every day when a youngster was absent. At
Farquhar, they requested parents call themif a youngster was goi ng
to be absent. |If staff had reason to question the caller, staff
contacted the parents. This was for every student in the school, and
they did this by using parent vol unteers.

Dr. Pitt said that high schools were using recording equi pment. M.
Gai nous added that Blair has an automatic calling machine. They
call ed the homes of every student on the absentee list. M. Ann
Meyer, associ ate superintendent, reported that not all schools had
this capability and not all famlies could be reached every day.
Therefore, the schools used a variety of efforts to reach parents.
The success of schools in contacting parents depended upon the
availability of people to keep at that task every day.

M. ol densohn asked whet her students were assi gned detention when
there was no contact or note or whether they were pressed to find the
parent. M. Meyer replied that the attendance office kept the record
of the notices, and the procedures varied fromschool to school. For
t hose students w th unexcused absences, the referral was then made to
t he assistant principal who followed up with the students.

Dr. Pitt stated that in recent years they had tried very hard to

i nprove attendance reporting. He said he would be interested in
knowi ng how many hi gh schools had the automated program M.

ol densohn asked about the costs and efforts involved to put the
remai ni ng schools on the program M. Myer commented that sone
schools preferred to have the contact cone fromthe teacher. The
nost effective contact was the |ive conversation and the follow up
with the student. 1In a large school they had to use many approaches
to the attendance issue. The nost desirable one was for the

cl assroomteacher to work with the student and the parent. Very
often there was a detention systemand then the referral system For
t he student who was chronically absent, there was the attendance

of fice and volunteer callers as a backup

M. Gai nous expl ained that the programat Blair was a cooperative
effort with several county governnent agencies and MCPS. They had a
boys and girls club involved and the YMCA. Essentially there was a
director in Blair H gh School who coordinated all of this. People
went out to find students and brought the parents to the buil di ng.
They started off by visiting the feeder schools and identifying
potential truants. They started neeting with these famlies during
the sunmer and tracked the students when school started. They had a
"no show' list, and these people went out and | ocated the students.
Most of the students were found in other schools around the county or
had nmoved away wi thout notifying anyone. These peopl e had
identification and had an inpact when they went to the hones of
students as official persons. Once the student was |ocated, a case
study was done to ascertain reasons about the hone and the school as
to why the problemexisted. Then a programwas devel oped. They al so
got involved in schedul e changes and job | ocations. They brought
these students to interviews, and they set up tutoring prograns after
school. Certain students were assigned to each of these trackers.

M. Gainous reported that these people were tied in with the EMI
process as well. If they had to go to the EMI, these people



partici pated. They worked closely with gui dance counsel ors, speci al
education, and the assistant principals. These people were working
wi th about 75 or 80 students who had been identified as being
truants. They would pick up other students and work with them as
wel | .

Dr. Pitt pointed out that this was not a programthey could put in
every school because it was an intensive programin terns of people.
Blair was a school where the principal recognized there was a rea
concern about truancy. So this was a cooperative effort with the
county. In Gaithersburg H gh School, they used a Maryl and Tonorrow
nodel whi ch was state supported. He said that they had identified
specific places where they needed additional support. Dr. Frechtling
added that there was an eval uati on com ng out from Johns Hopkins on
the Maryl and Tonorrow effort and it was extrenely positive in terns
of keeping students in school

M. Hickman stated that at Farquhar they had a programcall ed Raise
t he Average Achi evenent of the Many, or RAAM Their attendance was
97 percent, and one could say they did not have a major problemw th
attendance. The programwas based on the belief that within the
nunber of children not attending there were those who would be in
school if they faced nore success. They were concerned about the
chil dren whose attendance could i nprove and whose achi evenent coul d
i nprove. They believed that they had to be very caring about their
children, that they had to denonstrate that they cared about them
and that they did this in very tangi ble ways. One way was to
conmmuni cate with children and establish a rapport.

M. Hickman said that at Farquhar they considered their academc
programto be the major reason for why students were in school

Their thenme was "success in school is our nost inportant business.”
They want ed success for every youngster, and when children did not
feel success they did not come to school. They used a teacher as a
counsel or who worked with a student advisor who worked as a tutor
with the advisee. The adult nonitored, the student tutored under the
direction of the teacher, and the advisee was a student not achieving
up to potential. In the norning before school, the teacher and the
two students would neet, and the students would work together on the
academ c subjects. This was the fourth year of their program and

t hey began with about 30 youngsters and this year had 104 students as
advi sors and each had one or two students to work with. Last year 64
students had 84 grade inprovenents. He reported that they had
financial support fromtheir comunity to provide rewards for
youngsters. For exanple, they had taken children to King' s Dom nion
as a reward for success. There was a requirenent that students had
to attend 90 percent of the tutoring sessions. Students received
certificates at their annual awards assenbly.

Dr. Cronin noted that the Blair program had external support, but the
Far quhar program could be replicated in al nbost any school. Dr. Pitt
expl ai ned that the Farquhar program had been identified as a
successful practice and could be transferred to other schools.

M's. Hobbs inquired about recognition for teachers and for the
students who were tutors. M. Hckman replied that all students
participated in the recognition prograns and would go to King's

Dom nion. The students acting as tutors received certificates of
appreci ation, and staff and students were involved in the recognition
br eakf ast .

M's. Hobbs asked whether the truancy probl emwas increasing and
whet her there was a distinction between the areas. Dr. Frechtling
replied that she had | ooked at attendance data back to 1950, and



there was fluctuation of about one percentage point. There was no
evi dence that there was an increasing truancy problemin the county.
She had not | ooked at the data for the individual areas. Ms.

Prai sner asked if they were tal ki ng about students who were absent
for the whole day, and Dr. Frechtling said the data was on all-day
absences.

M's. Hobbs commented that Seneca Valley had nade a trenendous

i nprovenent in their loss of credit, and Sherwood and Gait hersburg
were copyi ng sonme of the things that Seneca Valley had done. There
were specific programs such as Kingsley WIderness and Journey to
deal wth the problemof truancy. She did not think they were doing
enough, and she wondered whether it was the principal's
responsibility to deal with attendance. M. Meyer replied that the
principal was expected to have well publicized attendance procedures
whi ch provided accountability and foll owup. The role of the pupi
personnel worker was to support the principals. Wen a school had
exhausted its ideas and resources in working with famlies, they
asked for the assistance of the pupil personnel worker. The PPWdid
make calls and net and conferred with the students and fanmly

M's. Hobbs commented that when she | ooked at everything a pupi
personnel worker was responsi ble for doing, she wondered why they did
not increase the nunber of these people. For exanple, a principa
could use a PPWnore effectively to prevent problens. Dr. Pitt
replied that they were very structured now in the way they used PPWs
and psychol ogi sts. They also had a structured process for
identifying and testing students, and a good deal of time of PPWSs
was focused on that process. They were trying to streamine the
process to get the PPWs and others back to working directly with
children. He had set the |ong-range goal of one psychol ogist to

1, 000 youngsters, and they probably needed to | ook at PPWs in the
sanme way.

Ms. Parker reported that the PPWrate was now one to over 4,000
students and ideally it should be one to 2,000 students. In the
county there were sonething Iike 3,000 chronic truants. This neant
about 120 of these students to each PPW She indicated they had the
fourth worst nunmber of chronic truants in the state of Mryl and.

Dr. Pitt remarked that they needed to deal with that kind of truant
with nore than one person. It had to do with a variety of things
that the school system mi ght not have control over including the
hone. Ms. Parker thought it would be helpful if they had a

conpr ehensi ve policy so that all schools were doing simlar things.
For exanple, it should be consistent that all schools send letters
and call parents before students had been out 25 percent of the tine.
Dr. Pitt said they were | ooking at the Area 3 process for use

t hr oughout the system

Dr. Cronin commented that if they did not have sone goals to aim
toward they mght always be coming up short. He suggested that the
superintendent m ght recomrend a conbi ned package of the ratio of
PPWs to students and a drop in the rate of truancy by a certain
percentage over a certain period of tine. They might try to inprove
daily attendance rates at particul ar schools by a certain percentage
and have a consistent policy in place in all secondary schools.

Dr. Pitt said that he would be in favor of a general policy |ike that
in Area 3. However, they had to be careful about setting
accountability goals. A child skipping school was one type, but the
chronic truant was a nore difficult youngster to work with, and he
woul d not want to evaluate schools on that basis. Dr. Cronin
suggested that the interaction between the principal and the area
associ ate could include an analysis of the daily attendance rate and
some goal setting.



Ms. Serino asked if they had done an evaluation of the effectiveness
of behavi oral assistants and the in-school suspension process. Dr.
Frechtling recalled that five or six years ago when this was a pil ot
in several schools they had come back with sonme very favorable
reviews. They had not done a study of absentee rates and the

di scipline measures in the school. M. Serino hoped that they would
be able to do this kind of evaluation. Dr. Pitt agreed that it would
be worthwhile to |l ook at this again because they were advocating
novi ng that way in the budget.

M. ol densohn asked about what they were doing for the child who was
truant in fourth or fifth grade. Dr. Pottinger replied that this was
a problem and they were seeing this at all the grade levels. This
was anot her role of the pupil personnel worker in working with the

| ocal school to address the problem M. Gol densohn suggested it

m ght be beneficial to have a program at the el enmentary school | evel
because the earlier they could change the child' s pattern of behavior
the easier it would be later on

Dr. Pitt said there was evidence to suggest there was a relationship
bet ween parental attitudes toward attendi ng school and future
truancy. However, there were lots of children with supportive
parents who still had difficulties. They had found that children

| at er devel oped problens in attendi ng school when early on their
parents allowed themto stay hone from school when they could have
attended. It was inportant that the enphasis on daily attendance at
school start at a very early age. This was a skill they could teach
young parents. M. Col densohn asked if they needed sonething else to
hel p PPWs and counselors with this problem Dr. Pitt thought they
needed sone idea of the size of the problem M. Gol densohn said
that in the elementary school there mght be just a few students who
were absent, and it was a severe problemfor those children

Ms. Parker explained that they tried to counsel the famlies or nake
referrals to appropriate agencies. They were hindered when they saw
the parent not encouraging the child to attend school. They had a
law, but the law did not have any teeth init. They were no |onger
able to file conplaints through protective services, and they did not
have a procedure in the school systemto go to court. Dr. Pitt added
that the problens were enornous in ternms of taking a parent to court.
Dr. Cronin asked about the problemw th juvenile services, and M.

Par ker explained that this was way down on their priority list. They
want ed the student to have done sonethi ng against the | aw before they
woul d take the cases. They wanted the school systemto file any
cases, which nmeant the involvenent of the school systenmis attorney.

Dr. Pitt commented that they had received advice that this was
difficult to do legally. M. Goldensohn conmented that the people in
t he Montgonmery County court system were synpathetic to the problem
but they were overloaded and these cases were hard to substanti ate.
He thanked staff for their presentation and participation

RESOLUTI ON NO. 26-90 Re: ESTABLI SHVENT OF TELEVI SI ON FOUNDATI ON,
I NC.

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Private, designated funds are avail able for the enhancenent
of educational television; and



WHEREAS, The Board of Education of Montgonmery County has determ ned
that it is in the public interest to accept private funds for the
enhancenent of educational television; and

WHEREAS, On the advice of our attorney, a foundation needs to be
est ablished to accept and expend these funds; now therefore be it

RESOLVED, That the Montgonery County Board of Education establish the
Mont gonmery County Public School s Tel evi si on Foundation, Inc.; and be
it further

RESOLVED, That the Montgonery County Board of Education approve the
byl aws for the Mntgonery County Public Schools Tel evi sion
Foundation, Inc.; and be it further

RESOLVED, That our attorney, M. Charles A Reese, apply for approval
of the Articles of Incorporation of the Montgonery County Public
School s Tel evi si on Foundation, Inc. fromthe State Departnent of
Assessments and Taxation; and be it further

RESOLVED, That the Montgomery County Council be nmade aware of the
establ i shnent of this foundation.

RESOLUTI ON NO. 27-90 Re: HB 17 - EDUCATI ON - ACADEM C CREDIT FOR
THE STUDY OF BRAILLE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the Board of Education take no position on HB 17 -
Education - Academic Credit for the Study of Braille.

RESOLUTI ON NO. 28-90 Re: HB 66 - EDUCATION - INSTRUCTION I N
EMERGENCY MEDI CAL CARE

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopted with Dr. Cronin, Ms. D Fonzo, M. Coldensohn, Ms. Hobbs,
and Ms. Praisner voting in the affirmative; M. Serino abstaining:

RESOLVED, That the Board of Education oppose HB 66 - Education -
Instruction in Energency Medical Care because it was a curricul um
mandat e by the Legislature.

RESOLUTI ON NO. 29-90 Re: HB 39 - STATE FUNDS - DRUG FREE
WORKPLACE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education support HB 39 - State Funds -
Drug Free Workpl ace.

Re: BQOARD MEMBER COMMVENTS

1. Ms. Praisner reported that they had four el enentary schools who
were winners in the Maryland portion of the U S. Departnent of
Educati on Recognition of Exenplary Schools. These schools were

Di amond, North Chevy Chase, Gaithersburg, and Candl ewood el enentary
schools. She asked that letters of congratulations go to these
school s fromthe Board president.



2. M. ol densohn rem nded the Board and the superintendent of the
upcom ng Odyssey of the M nd conpetitions which would be held at

Gai t hersburg on March 10. He asked the superintendent to suggest to
principals and school s that they support the on-going OMefforts in
the schools. He thought it mght be appropriate to have a small item
in the BULLETIN to rem nd principals about this and encourage people
to attend the OM conpetition. Dr. Pitt thanked M. Col densohn for
his continui ng support of Odyssey of the M nd program

3. Dr. Pitt reported that the state was noving rapidly on the
recommendat i ons of the Sondhei m Comm ssion. They had asked | ocal
school systenms to nove toward an accountability program and MCPS was
already doing a lot in that area. He had asked Dr. Richard Towers to
be the MCPS |iaison person in this effort with the state.

RESOLUTI ON NO. 30-90 Re: EXECUTI VE SESSI ON - JANUARY 22, 1990

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on January
22, 1990, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar

i ndividuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO. 31-90 Re: M NUTES OF NOVEMBER 14, 1989

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

RESOLVED, That the m nutes of Novenmber 14, 1989, be approved.
RESOLUTI ON NO. 32-90 Re: M NUTES OF NOVEMBER 28, 1989

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of Novenmber 28, 1989, be approved.
RESOLUTI ON NO. 33-90 Re: M NUTES OF NOVEMBER 29, 1989

On recommendati on of the superintendent and on notion of Ms. Serino
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the m nutes of Novenmber 29, 1989, be approved.



RESOLUTI ON NO. 34-90 Re: MEMBERSHI P OF THE MEDI CAL ADVI SORY
COW TTEE TO THE BOARD OF EDUCATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Medical Advisory Conmmittee to the Montgomery County
Board of Education has been active since it was reconstituted by the
Board in 1972; and

WHEREAS, Menbership on the conmittee is conposed of representatives
of organi zations and associ ations named in the "Statenent of Purpose"
of the committee; and

WHEREAS, The Medical Advisory Committee has been notified that the
Mont gonmery County Health Systens Pl anni ng Board has been abol i shed;
now t herefore be it

RESOLVED, That the menbership of the Medical Advisory Committee be
changed to elimnate representation formthe Montgonery County Health
Systens Pl anni ng Board.

RESOLUTI ON NO. 35-90 Re: TITLE I X ADVI SORY COW TTEE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education determ ned on July 19, 1977, that a
Title I X Advisory Committee should be established; and

WHEREAS, On May 1, 1984, the Board reaffirnmed the Conmttee's
conposition of fifteen (15) nenbers, including three staff, three
students, eight comunity nmenbers, and one conmunity or staff menber,
with the liaison as the Title | X designee in the Departnent of Human
Rel ati ons; and

WHEREAS, On March 28, 1988, the conmittee requested that a staff
person fromthe Ofice of Instruction and Program Devel opnent be
designated to assist the conmmttee to fulfill its charge which
focuses on instruction; and

WHEREAS, A staff person from O PD has been serving in this role with
the Title | X designee continuing as liaison to the conmttee; and

VWHEREAS, In view of the revised focus of the commttee and the need
to have coordination with O PD as well as a continued rel ationship
with the Department of Human Rel ations, the conposition of the
commttee should be revised to reflect the needs of the commttee;
now therefore be it

RESOLVED, That the conposition of the comm ttee be expanded to
include the Title | X Designee as a full voting nmenber; and be it
further

RESOLVED, That the superintendent of schools designate a
representative of the Ofice of Instruction and Program Devel opnent
to serve as liaison to the conmttee, and be it further

RESOLVED, That the Board rescinds those sections of Resol ution No.
284-84, dated May 1, 1984, dealing with these issues.



RESOLUTI ON NO. 36-90 Re: APPO NTMENTS TO THE AUDI T COW TTEE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, On Septenber 13, 1978, the Board of Education passed a
resolution creating an Audit Conmittee; and

WHEREAS, The Audit Conmittee consists of three nenbers, appointed by
the president of the Board of Education, serving staggered terns of
three years each, and the termof office begins on the date of the
first all-day Board neeting in Decenber of the year of appointnent
and ends three years |later on Novenber 30; and

WHEREAS, Eligibility for appointnment to the Audit Conmittee is
limted to menbers of the Board of Educati on whose remaining terns of
office with the Board are equal to or greater than the ternms for

whi ch they are appointed to the Audit Committee; and

WHEREAS, M. Bruce Col densohn's term expired on Novenber 30, 1989,
and one vacancy now exists on the Audit Committee; and

WHEREAS, Dr. Robert Shoenberg was appointed to serve until Novenber
30, 1990, and M. Blair Ewi ng was appointed to serve until Novenber
30, 1991; and

WHEREAS, M. Col densohn's term as chairperson expired on Novenber 30,
1989; now therefore be it

RESOLVED, That Ms. Alison Serino be appointed to the Audit Committee
to serve until June 30, 1990; and be it further

RESOLVED, That Dr. James Cronin be appointed to the Audit Committee
to serve fromJuly 1, 1990, until Novenmber 30, 1992; and be it
further

RESOLVED, That M. Blair Ewi ng serve as chairperson of the Audit
Committee until Novenmber 30, 1990.

RESOLUTI ON NO. 37-90 Re: APPO NTMENTS TO THE SUBCOWM TTEE ON
RESEARCH AND EVALUATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, On January 14, 1986, the Board of Education established a
Subcomm tt ee on Research and Eval uation; and

WHEREAS, The Subconmittee on Research and Eval uation consists of

t hree nenbers appointed by the president of the Board of Education
serving staggered ternms of three years each, and the term of office
begins on the date of the first all-day Board neeting in Decenber of
the year of appointnent and ends three years |ater on Novenber 30;
and

WHEREAS, Eligibility for appointnent to the Subcomittee on Research
and Evaluation is limted to nenbers of the Board of Education whose
remaining ternms of office with the Board are equal to or greater than
the terms of which they are appointed to the Subconmttee on Research
and Eval uation; and



WHEREAS, Dr. James Cronin's termexpired on Novenber 30, 1989, and
one vacancy now exists on the comittee; and

WHEREAS, M's. Marilyn Praisner was appointed to serve until Novenber
30, 1990, and Ms. Catherine Hobbs was appointed to serve until
Novenber 30, 1991; and

WHEREAS, M's. Praisner's term as chairperson expired on Novenber 30,
1989; now therefore be it

RESOLVED, That Ms. Sharon D Fonzo be appointed to serve until
Novenber 30, 1992; and be it further

RESOLVED, That Ms. Marilyn Praisner serve as chairperson of the
Subcommi ttee on Research and Eval uation until Novenber 30, 1990.

RESOLUTI ON NO. 38-90 Re: APPO NTMENT OF MEMBER TO THE MONTGOMERY
COUNTY ADVI SORY COUNCI L FOR VOCATI ONAL-
TECHNI CAL EDUCATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Mont gomery County Advi sory Council for
Vocat i onal - Techni cal Educati on has been active since its
establi shnent in 1977; and

WHEREAS, The subconmittee on nenbership is charged with maintaining
t he menbershi p; and

WHEREAS, A vacancy now exi sts on the council due to resignation of
one menber; and

WHEREAS, The vacancy for the council has been advertised as directed
by the Board of Education; and

WHEREAS, | n accordance with the Board-approved recruitnment and
sel ection procedures, the nom nee |listed bel ow was recommended by the
Mont gonmery County Advi sory Council; and

WHEREAS, Menbers are appointed by the Board of Education through the
superintendent; now therefore be it

RESOLVED, That the Board of Education appoint the follow ng person to
conpl ete one unexpired termterm nati ng June 30, 1992:

Alan J. Ferraro
RESCLUTI ON NO. 39-90 Re: NATI ONAL JUNI OR HONOR SOCI ETY

On notion of Ms. Praisner seconded by Ms. Serino, the follow ng
resol uti on was adopted with Dr. Cronin, Ms. D Fonzo, Ms. Hobbs,
M's. Praisner, and Ms. Serino voting in the affirmative; M.

ol densohn voting in the negative:

WHEREAS, MCPS has elimnated the 9th grade at its md | evel schools;
and

WHEREAS, |In the past the presence of the 9th grade led nmd |evel
schools to inplenent practices and procedures usually found in high
school s; and



WHEREAS, National, state and local reports have all spoken of the
need to shape the md level school to neet the devel opnental and
academ ¢ needs of the preadol escent, and to nmove fromthe concept of
"junior high school"; and

WHEREAS, National Honor Society chapters are nore in keeping with a
hi gh school setting; and

WHEREAS, There are ot her nethods avail able for schools to recognize
student achi evenments that are nore in keeping with the md |evel
concept; now therefore be it

RESOLVED, That effective Septenber 1990, Mntgonmery County Public
Schools will elimnate all Junior National Honor Societies; and be it
further

RESOLVED, That m d | evel schools are encouraged to continue to
devel op | ocal prograns and practices to recogni ze student
acconpl i shment s.

RESOLUTI ON NO. 40-90 Re: BCE APPEAL NO. 1989-18

On notion of Ms. Praisner seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and Order in
BCE Appeal No. 1989-18 (a grading matter).

RESOLUTI ON NO. 41-90 Re: BCE APPEAL NO. 1989-39

On notion of Ms. Praisner seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and Order in
BCE Appeal No. 1989-39 (tuition reinbursenent).

RESOLUTI ON NO. 42-90 Re: BCE APPEAL NO. 1989-41

On notion of Ms. Praisner seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and Order in
BCE Appeal No. 1989-41 (tuition reinbursenent).

Ms. Praisner stated that for the record, Dr. Shoenberg had di ssented
on this Decision and O der.

RESOLUTI ON NO. 43-90 Re: M DDLE LEVEL EDUCATI ON WEEK

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

VWHEREAS, The nenbers of the Board of Education and the staff of the
Mont gormery County Public Schools have been concerned about the needs
of early adol escents; and

WHEREAS, On Novenber 14, 1989, the Board received the report of the
M d-1 evel Task Force which discussed the wi de range of educati onal
enoti onal, and physi ol ogi cal needs of these children; and

WHEREAS, Board nmenbers have received "Turning Points," the report of
the Carnegi e Council on Adol escent Devel opnent which states, "the
chal | enge of the 1990s is to define and create the structures of
teaching and |l earning for young adol escents 10 to 15 years old that



will yield mature young peopl e of conpetence, conpassion, and
prom se; " and

WHEREAS, M ddl e | evel schools are specifically designed to neet the
need of these early adol escents; and

WHEREAS, National M ddle Level Education Wek will be March 11-17,
1990, with the Maryland M ddl e School Association sponsoring an

evening activity at Paint Branch H gh School on March 15, 1990; now
therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
decl ares the week of March 11-17, 1990, as M ddl e Level Education
Week and urges middle | evel schools to provide opportunities for
parents and citizens to |l earn nore about mddle | evel schools and
t heir prograns.

RESOLUTI ON NO. 44-90 Re:  OPERATI NG BUDGET PUBLI C HEARI NGS

On notion of Dr. Cronin seconded by Ms. Di Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That for this year only, the Gaithersburg and Blair
clusters will receive five additional mnutes to testify on the
oper ati ng budget.
Re: | TEVM5 OF | NFORVATI ON
Board nmenbers received the following itens of information:
1. Itens in Process
2. Construction Progress Report
3. Monthly Financial Report
Re:  ADJOURNVENT

The vice president adjourned the nmeeting at 5:25 p.m
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