APPROVED Rockvill e, Maryl and
20- 1989 April 24, 1989

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, April 24, 1989, at 8:10 p.m

ROLL CALL Present: Dr. Janes E. Cronin, President

in the Chair

M. Blair G BEw ng

M. Bruce A ol densohn

Ms. Catherine E. Hobbs

M. Chan Park

Ms. Marilyn J. Praisner

Dr. Robert E. Shoenberg

Absent: Ms. Sharon Di Fonzo

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 226- 89 Re: BQOARD AGENDA - APRIL 24, 1989

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for April 24,
1989, with the addition of an itemon utility rate increases.

Re:  ANNOUNCEMENT

Dr. Cronin announced that Ms. Di Fonzo was ill and had sent her
regrets.

Re: ABCD AWARD - Ms. TERRI LEWS

Dr. Pitt presented an Above and Beyond the Call of Duty award to M.
Terri Lewi s, a school bus driver. M. Lewis had risked her own
safety by chasing an unattended truck that was rolling down a hill
with a young child trapped inside. On foot, she caught up to the
truck and stopped it seconds before it would have hit another car and
a house. M. Lewis then took the child in her arnms to confort her
after the ordeal.

Re: PUBLI C COMMENTS
M. Keith Prouty, president of EDPAC, appeared before the Board.
RESOLUTI ON NO.  227- 89 Re:  UTI LI ZATION OF FY 1989 FUTURE SUPPORTED

PROIECT FUNDS FOR A TEACHER- RESEARCH
VRl TI NG PROGRAM



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $1,500 fromthe MSDE, under ECIA Chapter 2 funds for
the teacher-research witing programin the follow ng categories:

CATEGORY AMOUNT
01 Administration $1, 476
10 Fixed Charges 24
TOTAL $1, 500

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 228-89 Re: FY 1989 CATEGORI CAL TRANSFER W THI N THE
PROVI SI ON FOR FUTURE SUPPORTED PRQJECTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to effect
within the FY 1989 Provision for Future Supported Projects the

foll owi ng categorical transfer in accordance with the County Council
provision for transfers:

CATEGCORY FROM TO
01 Administration $10, 000
03 Instructional O her $10, 000

TOTAL $10, 000 $10, 000

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 229- 89 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJIECT FUNDS FOR THE MARYLAND YCQUTH
VELLNESS CONFERENCE PRQIECT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects



a grant award of $10,000 fromthe MSDE under the Governor's
Initiative Grant, Departnent of Health and Mental Hygiene, to
i npl enent a Maryl and Youth Wl | ness Conference w thin Category
3--Qher Instructional Costs; and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 230-89 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJECT FUNDS FOR DRUG AND ALCOHCL
PREVENTI ON AND | NTERVENTI ON AMONG
EMOTI ONALLY | MPAI RED STUDENTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $10,684 from MSDE under the Drug-Free School s Act,
to establish a drug and al cohol prevention and intervention program
anong enotionally inpaired students in the followi ng categories:

CATEGORY AMOUNT
01 Administration $10, 357
10 Fixed Charges 327

TOTAL $10, 684

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 231-89 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROQIECT FUNDS TO CONTI NUE THE YOUTH
SUI CI DE PREVENTI ON SCHOOL PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $11,000 from MSDE, Pupil Services Branch, D vision
of Compensatory, Urban, and Suppl ementary Prograns, to continue the
Yout h Suici de Prevention School Programin Category 3--Q her

I nstructional Costs; and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 232-89 Re: FY 1989 SUPPLEMENTAL APPROPRI ATI ON FOR
A SUMVER TRAI NI NG I NSTI TUTE ON THE



HOLOCAUST

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1989

suppl ement al appropriation of $30,000 fromthe Meyerhoff Foundation
and the United Jewi sh Endowrent Fund, to conduct a summer training
institute on the Hol ocaust, in the follow ng categories:

CATEGORY AMOUNT
01 Administration $29, 040
10 Fixed Charges 960

TOTAL $30, 000

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 233-89 Re: FY 1989 SUPPLEMENTAL APPROPRI ATI ON FOR
THE HEAD START CHI LD DEVELOPMENT PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1989

suppl emental appropriation of $29,618 fromthe Mntgonery County
Department of Family Resources, Community Action Agency, in the
foll ow ng categories:

CATEGORY AMOUNT
03 Instructional O her $ 1,618
07 Transportation 28, 000

TOTAL $29, 618

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 234-89 Re: WORK OF ART FOR LUXMANCR ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was



adopt ed unani nousl y:

WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and

WHEREAS, Staff has enpl oyed the established sel ection procedures; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1989
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into a contract with an artist; now
therefore be it

RESOLVED, That the Board of Education enter into the follow ng
contractual agreenent for a work of art at Luxmanor El enentary
School , subject to County Council approval:

ARTI ST WORK COW SSI ON
Judith Inglese Ceranmic Tile Miral $14, 000
and be it further

RESOLVED, That the County Council be requested to approve the above
conmi ssion to the indicated artist.

RESOLUTI ON NO. 235-89 Re: WORKS OF ART FOR BROOKE GROVE
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and

WHEREAS, Staff has enpl oyed the established sel ection procedures; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1989
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with artists; now
therefore be it



RESOLVED, That the Board of Education enter into the follow ng
contractual agreenents for works of art at Brooke Grove El enentary
School, subject to County Council approval:

ARTI ST WWORK COW SSI ON
Jean Paul Courbois Mur al s $17, 000
Lill'i Ann Rosenberg Mur al $ 8,000

and be it further

RESOLVED, That the County Council be requested to approve the above
conmi ssions to the indicated artists.

RESOLUTI ON NO. 236-89 Re: WORK OF ART FOR CLOVERLY ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Authorization for the selection of artists to receive

conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and
WHEREAS, Staff has enpl oyed the established sel ection procedures; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1989
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into a contract with an artist; now
therefore be it
RESOLVED, That the Board of Education enter into the follow ng
contractual agreenent for a work of art at Cloverly El enentary
School , subject to County Council approval:

ARTI ST WORK COW SSI ON
Davi d Fichter Mur al $12, 000

and be it further

RESOLVED, That the County Council be requested to approve the above
conmi ssion to the indicated artist.

RESOLUTI ON NO. 237-89 Re: CAPI TAL PROJECTS TO BE CLOSED EFFECTI VE



JUNE 30, 1989

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education continues to close capital projects
inatinely manner and to transfer the unencunbered bal ance to the
appropriate account; and

WHEREAS, The Departnment of School Facilities has reviewed capital
projects that may be closed effective June 30, 1989, providing the
capitalization of $60,635,550; now therefore be it

RESOLVED, That the superintendent be authorized to close, effective
June 30, 1989, capital construction projects |listed below and to
transfer the | ocal unencunbered bal ance totaling $823.12, subject to
final audit, to the Local Unliquidated Surplus Account (bal ance
before transfer $1,872.17):

PRQIECT NO. SCHOCL BALANCE
100-01 Cl opper MII| Elenentary $498. 00
110-01 S. Christa McAuliffe El enmentary 55. 00
210-10 Maryval e El enentary - 0-
234-09 Thomas S. Wotton Hi gh .12
315-08 Pai nt Branch Hi gh 270. 00
360- 02 Jones Lane El enentary - 0-
420- 07 Bannockburn El enentary - 0-
554-13 Gai t her sburg Juni or High - 0-
703- 04 Cedar Grove El enentary - 0-
794- 05 Rosemary Hills El enentary - 0-
999- 01 Bl air Custer -0-
999- 18 Local Capital - 0-
999- 40 Mechani cal Systenms Rehab - 0-
999-41 Tel ephone Systens - 0-
999- 69 Code Corrections -0-
999- 99 Tel epr ocessi ng Support - 0-

$823. 12

and be it further

RESOLVED, That the county executive be requested to recomend
approval to the County Council of these transfers.

RESOLUTI ON NO.  238- 89 Re: CHANGE ORDER OVER $25, 000
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, A portion of the existing decking must be replaced as part
of the Earle B. Wod M ddl e School roofing project; and



WHEREAS, A proposal to conplete this work has been reviewed by staff
and recommended for acceptance; now therefore be it

RESOLVED, That a $77,126 change order to the contract with J. E Wod
and Sons Conpany, Inc., for the Earle B. Wod M ddl e School roofing
proj ect be approved to renove and repl ace existing decking.

RESOLUTI ON NO. 239-89 Re: WHETSTONE ELEMENTARY SCHOCL ADDI Tl ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On April 11, 1989, the followi ng bids were received for the
VWet st one El enentary School addition:

Bl DDERS BI D

1. Patrick Quinn, Inc. $2, 859, 400
2. Dustin Construction, Inc. 2,876, 000
3. Henley Construction Co.,Inc. 2,921, 263
4. The Gassman Cor poration 3, 030, 000
5. WIlliamF. Klingensmth 3,104, 000
6. C M Parker & Co., Inc. 3,109, 279
7. N S. Stavrou Construction Conpany, I|nc. 3,128, 847
8. Northwood Contractors, Inc. 3, 260, 500
and

WHEREAS, This represents excellent bid activity, and the low bid is
within the project architect and staff's estinmate of $2, 883, 000; and

WHEREAS, Patrick Quinn, Inc., has conpleted simlar projects
satisfactorily for Montgomery County Public Schools; and

WHEREAS, Capital funds for this project are requested in the FY 90
Capi tal Budget; now therefore be it

RESOLVED, That a $2, 859,400 contract be awarded to Patrick Quinn,
Inc., for the Wietstone El enmentary School addition in accordance with
the plans and specifications prepared by Gimm & Parker, Architects,
conti ngent upon County Council approval of the FY 90 Capital Budget
request.

RESOLUTI ON NO.  240- 89 Re: BOWE M LL ELEMENTARY SCHOOL
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, The fol |l owi ng seal ed bids were received on April 13, 1989,
for the construction of the new Bowie MII| El enmentary School :



Bl DDER Bl D

1. Henley Construction Conpany, Inc. $6, 747, 100
2. Kimel & Kinmmel, Inc. 6, 779, 000
3. Dustin Construction Co., Inc. 6, 816, 500
4. The Gassman Cor poration 6, 979, 000
5. Harvey Construction Co., Inc. 7, 156, 900
and

WHEREAS, Henl ey Construction Conpany, Inc., has satisfactorily
conpl et ed nunerous capital projects for Montgonery County Public
School s; and

WHEREAS, The | ow bid contains $175,000 for previously unbudgeted
funds to inprove Bowie MI| Road along the school site and to

conpl ete sitework; thus requiring additional funds; now therefore be
it

RESOLVED, That a $6, 747, 100 contract be awarded to Henl ey
Construction Conpany, Inc., for the construction of the Bowie MII

El ementary School in accordance with the plans and specifications
prepared by Eugene A. Delmar, Architect, contingent upon approval of
a $175,000 FY 89 Capital Budget energency supplenmental appropriation
and be it further

RESOLVED, That the county executive be requested to recomend that
t he County Council approve the suppl enental funds.

RESOLUTI ON NO. 241-89 Re: FY 89 CAPI TAL BUDGET EMERGENCY
SUPPLEMENTAL APPROPRI ATI ON -
BURTONSVI LLE ELEMENTARY SCHOOL ACCESS
ROAD

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On July 12, 1988, the Board of Education approved the
surplusing of two elenentary school sites in order to provide funds
for the acquisition of the Burtonsville Vol unteer Fire Departnent
property by the county, and the subsequent design and construction of
a new access road to the Burtonsville El enentary School; and

WHEREAS, The county executive's staff has recommended that funding
for the access road be provided by the proceeds of the sale of these
properties; and

WHEREAS, It is necessary for the Board to formally request the funds
wi th the source being the proceeds of |and sales; now therefore be it

RESOLVED, That the Board request fromthe County Council an energency
FY 1989 capital budget appropriation, and an anendnment to the 6-Year
Capital |nprovenents Programto include $183, 000 (source of funds



fromland sales) for a new capital project titled Burtonsville
El ementary School Access Road; and be it further

RESOLVED, That the county executive be requested to recomend
approval of this emergency appropriation to the County Council .

RESOLUTI ON NO.  242- 89 Re: ELECTRICI TY RATES

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Maryl and Public Service Conm ssion approved tine-of-use
electricity rates for the Potonac El ectric Power Conpany (PEPCO; and

WHEREAS, PEPCO i ntends to inplenent the new rates on June 1, 1989;
and

WHEREAS, A June 1 inplenentation date will increase the cost of
electricity by $330,000 in FY 1989 for MCPS; and

WHEREAS, MCPS attorneys in conjunction with the county attorney's
of fice have been unable to negotiate an alternative inplenentation
date that would reduce the inpact on the utilities budget for FY
1989; now therefore be it

RESOLVED, That the Board of Education authorize the superintendent of
schools to initiate a conplaint with the Maryland Public Service
Conmi ssion to establish an inplenmentation date for the new

electricity rates authorized for PEPCO that will minimze the
additional costs to MCPS.

RESOLUTI ON NO. 243-89 Re: EXPANDED GYMNASI UM FOR THE PROPGSED
KENTLANDS ES

On notion of M. CGol densohn seconded by M. Ewi ng, the follow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, M. Col densohn,
M's. Hobbs, and Dr. Shoenberg voting in the affirmative; Ms.

Prai sner voting in the negative (M. Park) abstaining:

RESOLVED, That the Board of Education recognizes that there are
efforts being made by the City of Gaithersburg to obtain funding for
t he expanded gymasi um and would be willing, if these efforts produce
a proposal in a tinmely way, to consider the addition of that space if
funds were nmade avail abl e.

For the record, Ms. Praisner made the foll owi ng statenent:

"While | appreciate the city of Gaithersburg's desire and effort to
proceed with this, | have a concern that once having allowed this to
proceed in one jurisdiction of the county we are going to be faced

wi th increasing demands from other parts of the county for conparable
sized facilities wi thout ever having nmade the decision as a Board or
as a county to go that way. |In order to be fair and equitable froma



recreati onal needs standpoint, | think we would have to address that
issue first. Not all areas of the community woul d have that resource
available to it, and not all areas of the comunity at this point are
even getting elenentary gyns let alone a | arger sized one."

RESOLUTI ON NO. 244-89 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO. 245-89 Re: DEATH OF MRS. BETTY J. FERRARQ
CLASSROOM TEACHER AT ALBERT EI NSTEI N
H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on April 3, 1989, of Ms. Betty J. Ferraro, a
cl assroomteacher at Al bert Einstein Hi gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

VWHEREAS, In the time Ms. Ferraro was a home econonics teacher with
Mont gonmery County schools, her relationship with all segnments of the
school conmmunity was positive and highly effective; and

WHEREAS, M's. Ferraro provided opportunities for her students to

display their skills and creativity so they could get positive
rei nforcenent fromothers; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of Ms. Betty J. Ferraro and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Ms. Ferraro's famly.

RESOLUTI ON NO.  246- 89 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointnment be approved:
APPO NTMENT PRESENT PGCsI TI ON AS

Mar | ene Hart zman Assi stant Princi pal Pri nci pal
Mont gonmery Bl air HS Eastern Internmedi ate



Ef fective: 4-25-89
Re: BRI EFI NG BY SCHOOL/ COVWUNI TY COUNSELOR

WORK GROUP
Dr. Cronin stated that the Board had received a copy of the report
entitled, "School and Comunity Partnership: |nproving Coordination

of Mental Health and Related Services for Children and Famlies."

Dr. Pitt introduced M. John Goodl oe, supervisor of the MCPS gui dance
unit, and M. Bennett Connelly, director of the Division of Children
and Yout h.

M. Goodl oe expressed their gratitude to Dr. Pitt and the county
executive for the establishnent of this commttee as recommended by
M. Subin, who was then president of the County Council. The
conmmttee was to |l ook at the kinds of services that children in

Mont gonmery County were receiving as far as nental health services
wer e concerned, what agencies were responsible for the delivery of

t hese services, and how to coordinate an interagency group. The
conmittee was to report its recomendati ons within 90 days, and the
conmmittee met through the sunmer and fall. The report was avail able
by the end of 1988 and was presented to the County Council in
January, 1989. M. Goodl oe expressed his thanks for being allowed to
serve on the committee and to serve as co-chair. H's committee work
permtted himto see that they needed a school and comunity
partnership to neet the nmental health needs of students.

M. Goodl oe stated that the report recommended that the partnership
was necessary. They were already involved in cooperative prograns,
and they had included a list of 10 groups that were coordinated by

MCPS and the county governnent.

M. Connelly called attention to a diagramon Child and Adol escent
Service System Program (CASSP). This was a recognition of the need
to have better coordination of child nental health services. Last
year they received state and county funding to set up a better

coordi nati on of services, both through public and private agencies.
Thi s was about nine nmonths old, and they were just beginning to dea
with the many conplex issues in terms of a conprehensive child nental
heal th system This agency cane into being about the sane tinme the
task force was set up.

M. Connelly reported that the task force felt that the schools were
often serving famlies coming to them These famlies mght have
probl ens that occurred outside of the school building, but schoo
personnel were dealing with these prograns. They had pul | ed toget her
some key denographic information. The popul ati on estimate chart
showed that the county popul ati on of young peopl e was increasing.
There had been a very dramatic increase in nunbers of single parent

famlies in the county, and this was still increasing. In 1970, 8.2
percent of the families were single parent, and in 1980, that figure
was 11.5 percent. 1In 1970 only 48 percent of nothers with school age

chil dren worked outside of the house, but in 1984, 71 percent were
wor ki ng outside the household. They had seen a dramatic increase in



t he nunber of ESOL students over the |ast ten years.

M. Connelly said they had | ooked at denographic and famly
stressors. There were several that struck themas very key. He said
that 42 percent of elenentary school students changed schools wthin
a given year, 34 percent in J/I/M and 31 percent in high school
Duri ng school year 1987-88, 462 students required hospitalization for
psychiatric care. There had been a dramatic increase in suicide
attenpts, and students were using drugs at a much earlier age.

In regard to county nmental health services, M. Connelly reported
that Project PACT was the central intake unit. They had found that
famlies who were notivated and had financial nmeans were seen through
Project PACT and referred out to the private sector. Those fanmlies
wi t hout insurance were seen through the public nental health system
This was a policy decision by the county. They had | ooked at
famlies and how t hey accessed services. They had started with the
school system |If families were nmotivated, had financial neans, and
had the tine, they could find services. Al of themin the county
continued to struggle with the famlies that were hard to reach

They were unnotivated, they had |lots of stresses, and they did not
have the finances to buy the services they needed. They believed the
county and the school system needed to work together on reaching
these famlies. These fam lies had nmulti-service needs and
constituted nost of the bulk in terns of the problem areas.

M. Goodloe said the conmttee | ooked at how these students were
bei ng served within the school system They | ooked at where the
mental health professionals were in MCPS. The office of the
associ at e superintendent for program devel opnment had the gui dance
unit with the counselors. The office of the associate superintendent
for special and alternative education had 21 psychol ogi sts, 8 soci al
wor kers, 8.5 special counselors, and one pupil personnel worker. In
the area offices there were 33 psychol ogi sts and 23 pupil personne
wor kers. They had | ooked at how the services were presented and

whet her there was a problem They al so | ooked at the distribution of
handi capped students. There were 9,200 students with sonme kind of
handi cappi ng condition requiring special education. He indicated
that 91 percent of those students were in Levels 1 through 4.

Anot her chart was on the distribution of seriously enotionally

di sturbed students. This indicated that the greater nunber of SED
students were in Levels 4, 5, and 6. This suggested the need for a
conti nuum of services. At the sane tine their comrittee was worKking,
the state was adopting a pupil services bylaw. In addition, MCPS had
al so started to look at its own services. There was a study of SED,
and the superintendent had established a task force to | ook at the
provi sion of services to students on a continuum basis for SED
students, levels 1 through 6.

M. Goodl oe reported that a work group had been established to | ook
at how Mont gonmery County was going to be in conpliance with the pupi
services bylaw. They had to provide centralized pupil services which
the conmttee saw as needed here. The superintendent and the Board
had al ready approved the establishnment of a coordi nator of pupi
services position. The comittee exam ning this was | ooking at how



this was going to work under the four areas of the state requirenent
whi ch included health, guidance, pupil personnel workers, and
psychol ogi st s.

M. Goodl oe said the group al so | ooked at truancy because it was
often an indicator of a problemwhich m ght be of a nmental health
nature. There was a programat Blair and one in Area 3. These were
col | aborative efforts and were underway right now.

M. Connelly said there were several reconmmendations rmade by the
committee. The first one was that there were many issues that they
could not address during their study period, and they were
recommendi ng that a formal interagency conmttee nade up of county
staff and school staff continue to work on the many findings in their
report. The second recomendation tal ked about the need to begin
piloting some new services. They recomended the devel opnent of sone
community liaison. Once fam lies had been identified by schoo
personnel or others and needed community services, there should be
case managenent. They needed a pilot programfor the county to
provi de case managenent services to see that this famly received al
of the services that they needed from housing to enploynment to food
stanps. They had al so tal ked about the need to deal with the
hard-to-reach famly. There was need for nore outreach capabilities,
and they asked the county government to develop a pilot programto
deal with that hard-to-reach and unnotivated famly

M. Goodl oe noted that one recommendati on was that MCPS continue its
efforts to be in line with the bylaw This was also continuing with
the SED task force which was an interagency task force with schoo
system and county governnent persons on it. The superintendent was
al so moving to see what could be done to bring together key players
fromboth the school systemand the county governnent to see how t hey
could l ook at the report and see what was goi ng on right now.
Truancy was a special interest of the conmttee, and the committee
recomended a study group to work for three or four nonths on what
was happeni ng and how efforts could be addressed in an interagency
manner. They needed to continue interagency efforts on all fronts.
The new commi ttee woul d be convened in May and continue its work

t hrough t he sunmer.

Dr. Cronin commented that he was pleased to see this report because
it gave theman inportant first step. He pointed out that the chart
on the fam lies showed that the notivated faml|ies went through the
hurdl es, but the hard-to-reach famlies did not get through the

hurdl es. The hurdles fell, and in many instances the famlies fell
In many ways through children, they were attenpting to deal wth
probl ens that were beyond the school systenis capabilities to dea
with. There were many resources out there that the school systemdid
not have connections with. He |iked the paper because it did not

| eave the school systemw th the sole responsibility for dealing with
these students. He noted that it was all their county funding for

all their county children. He had proni sed the Board a paper that he
would I'ike to work through with staff that would cone at this issue



from anot her unbrella of a higher |evel on coordination of services
for students with needs, not just SED students. This took themto
working with the police departnment, health departnment, and a variety
of others. This could help themshare the burden MCPS had with

st udents.

Dr. Shoenberg commented that he had a problemin dealing with the
report. The first page of text listed a |lot of things that were
probl ematic and included poverty, overcrowdi ng, ethnic diversity,
truancy, dropping out of school, running away from hone, child abuse,
t eenage pregnancy, substance abuse, etc. Al of these related to
each other and to the problemin different ways and fromdi fferent

di stances. Throughout the report these things remained
undifferentiated. They were all things that either created problens
or were problens for students, but these were not correlated with
each other in any way that was hel pful. For instance, did they know
that drug addiction was any nore a problemin children comng from
single parent famlies or students who were noving from one school to
anot her? He had hoped that at sone point the thing could get better
organi zed

Dr. Shoenberg pointed out that they had had an interesting study done
in the school systemof the early school histories of students who
dropped out. This seened to correlate certain kinds of behaviors

with certain events. It suggested there were different kinds of
students with different characteristics. He thought that sonething
like that would be useful. He had trouble getting a handle on this

kind of problemfromthe material before the Board.

M. Goodl oe expl ained that the commttee's tinme frame precluded their
establ i shnent of a clear correlation. They knew what the probl ens
were, and they |ooked at what was bei ng done to solve these probl ens.
Dr. Shoenberg noted that sonme of the things |listed were presuned
causes and some were presuned effects of those causes, but they were
not separated out.

M. Connelly agreed. As they noved through the system it was clear
that there was a ot of funding and | egislative constraints that
precl uded the bl ending of services. They needed to begin to poo
resources so that no matter how the child was | abelled, the child
woul d recei ve those services. They were neeting with their state

| egi sl ators next nmonth on seeing whether they could introduce

| egi sl ati on next year that would allow the county to pilot this
concept. Now in Social Services, they were restricted by the state
and federal allocations. He recalled that two years ago, there were
three different agencies providing services for child abuse victins.
Now one system was providing that, and they needed to do sone of the
same thing with the other categories nentioned in the report.

Dr. Cronin thought they had to tal k about next steps such as Dr.
Shoenberg had suggested in bridging child abuse, truancy, etc. They
had to discuss putting the agenci es together

M. Ewing agreed with Dr. Shoenberg that there were sone troubling



aspects of this. He was delighted that they were paying attention to
the issues and that they were addressing the question of coordination
of services. He understood that the school system was addressing
what to himwere inportant questions. One of the reasons they had a
great concern here was not nerely that there was a variety of
services that were avail able and not al ways coordi nated, but al so
because the characteristics of the problem had changed and the
probl em had grown. They were seeing increasing nunbers of younger
and younger children with nore and nore severe problenms. The schoo
system was not al ways able to cope with this despite its best

efforts.

It seemed to M. Ewing that one of the ways to cone to grips with
this was to define what the problemwas, indicate to thensel ves what
the change in the characteristic of the problemwas, and address the
guestion of the nature and availability of services, the quality of
the services, the extent of the services, and the effectiveness of
the services. This was not one of the objectives of the committee's
initial study. However, this was essential for a next step. Wile
it was inportant to coordinate services, it was also inportant to
make sure these were the right services. For exanple, they offered
services for older SED children, but they had virtually no services
for children at younger ages. He suspected they ought to be

addr essi ng these problens nmuch earlier, but they did not have the
resources at the nmonment to focus on these young children. He would
hope that Dr. Pitt's conmttees would attenpt to address these issues
of the changing characteristics of the problemand the quality and
extent of the services.

M's. Praisner agreed with M. Ewing that they needed to continue to
coordi nate services, evaluate the services being provided, assess the
needs of the students, and insure that the prograns were grow ng
where they needed to and neeting those needs. She said that her
guestions were related to her |ack of know edge of exactly what was
associ ated with the county conponents. She was aware of the timng
of the departments that had been created or reorganized within the
county. She was not sure that she understood how many people were
associ ated there and their relationships related to the schoo

system She thought the report focused on the school systenis
relation to the county rather than an assessnent of the county's part
of it. She would appreciate nore information about the relationships
of the Departnment of Fam |y Resources to Addiction, Victim Menta
Health, etc. She would also |like to know what eval uati ons or
assessnments had been done of those departnents and what changes were
anticipated in those departnents and Fam |y Resources.

M's. Praisner pointed out the sheet on the child and adol escent
services program She was not clear of the County Council's role on
that chart as an institution when the other organizations on the
chart were providers of services. M. Connelly replied that a County
Counci| staff person handl ed the nental health budgets. It was not a
program coordi nation issue with the Council

M's. Hobbs asked for the nanme of the MCPS representation to CASSP



M. Connelly replied that it was Tony Paul, the fornmer principal of
RICA, and this was in transition. There mght be a different

appoi ntnment, but it was up to Dr. Pitt. Ms. Hobbs asked if the SED
coordi nator or the coordinator of pupil personnel would serve on this
group. Dr. Pitt explained that they would have representation. Sone
of the answers were related to M. Ewing' s questions. What they were
doi ng now was stop gap

M's. Hobbs noted the page referring to denographics and famly
stressors. The last itemreferred to the 1986-87 school year. |If
they totalled up the truancy, dropouts, and runaways, they cane to
about 10, 000. However, a child could be counted nore than once
because a child could fall into nore than one category. In March the
Board had di scussed secondary alternative and interagency prograns.
She was a little concerned that they were citing approxi mately 10, 000
yout h. She wanted to know how many were receiving services through

i nteragency and alternative progranms. She thought they were only
tal ki ng about 600 to 800 here. She requested a conparison of schoo
years beginning with 1986-87 school year up to the present which
identified nunbers of students served in the interagency and
alternative progranms. Dr. Pitt commented that many young peopl e

m ght be identified as truant, and the sane person m ght be
identified nore than once. However, he assuned that a | arge portion
of those youngsters could be supported through a variety of prograns
t hat woul d not necessarily nean the youngster would be in an
alternative program H s definition of a youngster needing an
alternative programwas the youngster who was unsuccessful in working
wi thin the school environnent.

Dr. Cronin cautioned that in the nunber 10,000, there m ght be
duplicated nunbers in various categories. Ms. Hobbs asked about the
nunber of students served by PACT in the 1987-88 school year and the
current school year

M. ol densohn stated that his personal involvenent in a nunber of
on- goi ng cases had hi m sonewhat concerned about coordi nation of
resources and reaching out to people. The critical thing out of the
briefing paper was the quote about hard-to-reach famlies. There
were too many famlies out there who for one reason or another would
not respond and who woul d refuse conferences with teachers.
Sonetimes the school acconmodated their schedule with eveni ng
nmeetings, and parents would not attend. This left their children in
['i mbo.

M. ol densohn noted that in several places they tal ked about
truancy, but it was in reference to secondary schools. They were
becom ng aware of elenmentary school truancy where children were out
one and two days a week. Parents expressed a lack of ability to
control the child. There was no county coordi nati on on what to do
with this child. Wo did they send after these children? What did
they do to a fifth or sixth grader who said, "Al right, punish ne."
Qoviously the child and fam |y needed counseling, but if they could
not reach the parent then nothing happened. It was frustrating to



know t hat there mght be 10 or 100 children out there right now and
they could not reach them The Board had tried to address this in
terns of addi ng psychol ogi sts. They have added staff each year, but
there was still a backlog of students awaiting assessnent. He
wondered if this had to be done by school system psychol ogists or if
the county could help. He agreed that the coordination between the
school system and the county was critical

Dr. Pitt stated that they had received a nunber of reports, but al

of themwere kind of fragnented. Based on that, about m dyear he
asked a conprehensive group to get together and | ook at SED
youngsters in the school system The charge was to | ook at MCPS
progranms and where they were putting their services. They were also
to |l ook at services for the younger child and make recomendati ons.
He had asked this group to | ook at some of the other reports. He
hoped they woul d have reconmendations in the | ate sunmer.

Dr. Pitt commented that they still did not have a good handl e on
students who were not SED. They had nore youngsters comng to schoo
wi th problens. These problens were not so severe that the child
could be identified and placed. These were problens that seened to
grow as the youngster grew. The question was whet her they could dea
with this earlier. The child was coming to school with a lot |ess
hone support. A lot of famlies were not getting enough enotiona
support within the famly. This was not just poor people, it was
across the board.

In regard to coordination of services, Dr. Pitt said that Dr. Carl
Smith was working on followup. Dr. Cronin had talked with county
officials. Dr. Vance had been working with Ms. Odessa Shannon. He
t hought they m ght be overcoordinating. He was going to ask a group
of top county officials and school people to sit down and tal k about
coordi nati on of services and who should be involved. The other area
that he had asked a staff group to |ook at was the issue of
alternative education for the younger child. Here they were talking
about the junior high school child. There m ght be school - based
prograns they could develop in coordination with county services. He
had asked a group to take a | ook at that.

Dr. Cronin thanked staff for the presentation. He said that the nost
i nportant part was the openness and the w llingness to cooperate.

Re:  CABLECASTI NG OF BOARD MEETI NGS

Dr. Vance introduced Ms. Fran Dean, acting associ ate superintendent
for instruction and program devel opnent, and M. Donal d Hynes,
director of the Division of Media Technol ogy and Production

Dr. Cronin noted that the paper contained a couple of
recomendati ons. He suggested they tal k about possibilities for the
Board room and possibilities for the auditorium The other issue was



when the Board met out in the schools.

In regard to the Board room M. Hymes stated that they had
recommended a permanent installation with three renote caneras
controll ed by one staff menber in the audiovisual booth. This would
be the easiest and the |east disruptive. It would only take one
person to operate the system and the equi pnment costs woul d be about
$11,000. This assuned that MCPS would do the installation.

Dr. Cronin commented that one of the Board' s concerns was the
lighting. M. Hymes explained that it would not require additional
lighting because they had tested the room The auditoriumalso did
not require additional lighting. Dr. Cronin asked about the cost the
County Council incurred in broadcasting their neetings. M. Hynes
replied that the Council paid for the telecasting. Their equipnment
was installed at a cost of $150,000, and they hired people to do the
telecasting. It cost them about $300,000 a year for their
broadcasts. MCPS could do the sane for about $8 an hour. MCPS used
student interns to do their crew work. Dr. Cronin asked that the
record reflect that MCPS could do this much cheaper.

M. ol densohn remarked that he |iked the concept they had descri bed
for the Board room Fromhis own experience it was easy to do with
ceiling cameras. A full-size canmera on the floor or a shoul der
canera was a different story. He liked the ceiling nmounts because
the Board room did not have an excess of floor space.

In regard to the auditorium M. Hymes expl ained that they woul d have
to have three caneras which were the nost expensive itens to
consider. This would add about $9,000 to $10,000 to the cost.
Because it was a larger room it would not be as disruptive to have
three caneras on tripods. However, they could do ceiling nounts in
the auditoriumas well. They could have |ive cabl ecasting out of
each room

It was M. BEwing' s viewthat there were a great many unfunded
priorities in the budget and an absence of great clanor for the Board
of Education to appear on television. This was not sonething he

woul d support. M. Hymes pointed out that a recent survey indicated
interest in the telecasting of Board neetings. M. BEw ng explai ned
that his chief concern was spendi ng any anmount of nobney on this.

Dr. Cronin asked about telecasting fromother |ocations. M. Hynes
replied that nost high schools were equipped. They could televise
nmeetings from hi gh school s using MCPS equi prrent as they now did
athletic events.

M's. Praisner asked which recomendation Dr. Pitt was naking. Dr.
Pitt replied that he was not recomendi ng. He was responding to a
Board request to come with a plan if they wanted to televise their
meetings. Ms. Praisner was not clear as to the source of the funds.
Dr. Pitt replied that it would have to cone fromthe Board of
Educati on or budgeted funds. Ms. Praisner asked if this could be
done over a two-year period. M. Hynmes thought there was the
possibility of a |ease/purchase agreement. Dr. Cronin asked about



the possibility of using the sanme canmeras in both roons and novi ng
them fromone nount to another. M. Hynmes agreed to check into this.
He pointed out that this would give the Board a visual video record
of the neeting.

M's. Dean said she would recommend doi ng the Board room for $11, 000.
If the demand were such, they could arrange to have television in the
auditorium Dr. Shoenberg said he would Iike to know the source of
the funds. Ms. Praisner agreed they needed nore information on the
sources of funds. On the other hand, as the county had nore access
to cable, citizens did have a right to see their governnent in
action. This would provide the opportunity for people to observe the
Board, and it would al so provide the use of the roomfor other
functions such as in-service classes and prograns.

Dr. Cronin suggested that staff come back with an options paper which
woul d cover the cost of the Board room over a one- or two-year phase
wi th a suggestion for the source of the funds. Dr. Shoenberg asked
that the paper include an estimate of the operating costs. Dr.
Cronin said this woul d be schedul ed for Board action when they had
this information.

Re: BQOARD MEMBER COMMENTS

1. In regard to the decline in black and H spanic test scores, M.
Ewi ng said he would have a notion to of fer under New Business. It
seened to himthat it was inportant for themto recognize that what
they had was a serious problem M. Nix called it a crisis in
education in Mntgonmery County, and he agreed with that. They needed
to treat this as a crisis. This did not nmean that they had to panic,
but they did need to take serious note of what had occurred. The
decline in black test scores at the third grade was 13 percent, and
by anyone's cal cul ations, that was statistically significant. The 7
percent decline in H spanic test scores was also significant. It was
nmore of a concern because it was at the earlier grade. It was there
that the school system needed to assure itself that it was doi ng what
it needed to do to nmake certain that students had every opportunity
to achieve. It was not helpful to say that the CAT test scores were
not relevant. They had said sone years ago those test results would
be a major nmeasure of their effectiveness. The point was not to
focus on what had happened so nuch as to focus on what ought to
happen. He was very distressed that they were unable to describe
what had occurred or to offer any explanations. This would not be so
if they had anot her approach. He had made that point in previous
years. It was inportant to figure out what strategies worked with
mnority students, and then to put those in place and observe their

i npact on students and draw | essons fromthat. While they had a book
of successful practices, they did not have any good evi dence that

t hose practices worked in nore cases than the one school from which
they were drawn. Therefore, they were unable to generalize on those
i ndi vi dual cases.

M. Ewing stated that it was inportant for themto lay out a clear
strategy that built on what they had done to date but departed from



it ininportant ways. It was not hel pful to enter into any
suggestion as to who was to blane. It was inmportant to figure out
what to do next. He said that the Board needed to focus on this
issue in a special neeting in order to discuss what they needed to do
and what steps they needed to take. The problem could be sol ved
because there were schools across the nation that were educating
mnority students quite successfully. There were schools and
teachers in this county that were doing |ikew se. They needed to
draw on those | essons and the research. He hoped that the Board
woul d agree that they ought to address this urgently, carefully,

systematically, coherently, and at once. They ought to do this in
consort with the comunity as a whol e.

M. Ew ng had provided a paper which suggested it would be inportant
for themto call on parents of black and H spanic students in order
to find out what it was they thought ought to be done. It was
important for themto call on principals and teachers because they
had a wealth of know edge about how to educate students. It was

i nportant for themnot sinply to go on doing what they had been doi ng
in the past and not sinply to assune that a lot of hard work by a | ot
of people would of itself pay off. He hoped the Board woul d not

react to his suggestion for a special neeting defensively or suggest
that this was an attenpt to "hype" a situation. They needed to be
serious, work hard, and get on with the task of being successful with
mnority students. He did not think what they had now was a
successful strategy. He was not proposing the Board needed to adopt
his strategy word for word, but he would |like to suggest that if
there was no plan then they shoul d consider the one he had offered.

2. Dr. Shoenberg stated that he was not going to deny that the
phenonenon was sonet hing they needed to take very seriously. They
did need to exanmne it. He was not sure M. Ewing s notion of public
meeting to talk about it as a community was not a good idea. It may
hel p a good bit to get these issues out on the table. Even w thout
this decline in test scores, the matter of the inequality between
majority and mnority test scores had been debated and di scussed.

VWhat struck himabout the decline was how large it was and how
difficult it was to explain the size of that decline by any change
fromone year to the next in what they were doing in the classroom or
by any change in the population. Therefore, it seened to himto be a
rather strange statistic. Before they adopted a |line of procedure
that was going to involve themover many years, they needed to try
and get some better handle on exactly what the anomal ous change
meant. He was with those who thought they were making a nistake by
using the California Achi evenent Test or any ot her standardized test
as a measure of success. He thought they should find sone ways of
assessing and validating what they did in the classroomthat was not
tied to standardi zed tests. However, having hitched their wagon to
these test scores, he had to agree with M. Ewi ng that they needed to
make sone response. He was struck by the trenmendously |arge nunber
and had trouble attributing it to any kind of change in what they
were doing or to who the students were in the classroom



3. M. oldensohn remarked that WIIiam Raspberry's colum in the
POST was extrenely well done. He stated, "slipping third grade
scores should serve as a snoke alarm There is no occasion for

panic, but there is every reason for wi de awake vigilance.” He would
agree, and he thought they needed to | ook at the problem Anytine
there was a statistical variation that just junped out at you,

somet hing was wong. The test mght be at fault, the system m ght be
at fault, or the way they handled it mght be at fault.

Unfortunately, third grade is the least reliable grade to test
because the children are the youngest and had the | east anpunt of
teaching. He had run sone nunbers, and he thought that M. Ewing's
suggestion of a session was appropriate. It mght be within 30 days
or before the end of school. In his analysis of the nunbers, he
found a pair of schools a mle or two apart, both with nobility rates
in the 60 plus percent range, and both with mnority rates of 28 or
29 percent. One had a drop of 13 percent and the other a rise of 18
percent. Another pair of schools with 40 percent nmobility rates,
very low minority rates of 15 and 18 percent, had in one case scores
that went up 12 percent and in the other case went down 10 percent.
There were wi de fluctuations of nunbers in all categories. The

cl earest group trend down was mnority students. Wen DEA | ooked
into this, he wanted to know whether this was at all schools,
sectorized, high nmobility schools, etc. He agreed they needed to

| ook at this. He agreed that something was wong and they had to
find out what it was and take corrective action

4. Ms. Praisner stated that she, too, read M. Raspberry's col um
and appreciated the context in which he placed the issue. It was a
very serious issue that they needed to address. She believed that
the system and staff shared that concern. She also agreed with the
comments of M. Col densohn and Dr. Shoenberg. |In having tried to
review and | ook at some of the individual scores, she found them very
puzzling. She was al so puzzled by the results in relation to the
other results of test scores as they related to students who had been
in the school systemfor a period of time. She thought that a
further staff review was appropriate. However, they needed time for
t he superintendent to devel op his response and his conments. She
agreed that it was a serious issue that they needed to address.

5. Ms. Hobbs renmarked that this was April and before they knew it
t he school year woul d have ended. There would be a | ong summer
break, a new school year woul d begin, and the test would be given
again in Cctober. She agreed with M. Ewing that there was an
urgency here that they had to deal with. Ms. Praisner noted that
the I ast CAT test as they knew it would be given next year. The
state was in the process of review ng and exam ni ng what additiona
test would be used. This had a relationship to both the review and
any di scussion they mght have.

6. In response to Ms. Hobbs, Dr. Cronin pointed out that even if
the Board did neet, the teaching for this year was conpleted. The
California test next year would be testing what had al ready been
conpleted this year. While there was concern over the issue, he was
not sure a very short time frame for a neeting would be essential at



this point. He had given the press copies of a response he had nade
to the Board. As M. Coldensohn had stated, the issue was of a
strange fluctuation of nunbers. He had a |ack of information about
the specific dynamcs within particular schools. He did not know why
the drop in scores had happened. |If he did not know why it had
happened, he did not know how to craft a plan. He needed the
direction of the superintendent, DEA, Dr. Vance, and O PDin order to
find out why this had occurred. The issue was not necessarily the
CAT, but how well they were educating the student in the classroomto
be an effective proud adult. Therefore, he wanted to know what was
going on in those particul ar schools where they had the drops, what
the principals were doing, what the school was doing, and what the
area and central offices were doing to support those school s.

Dr. Cronin stated that at this point he could not say he knew what
direction to go in until he had further information fromthe
superintendent. For exanple, he did not know that hiring 50 percent
new teachers caused the problem He did not know whether the new
teachers were teaching second grade or whether experienced teachers
had a drop in scores. He did know know whet her these were nmagnet
schools, Q E schools, or schools where there were extra resources.
There were a | ot of answers he did not have. He proposed that they
not declare a need for a special crisis session. He thought that Dr.
Frechtling and the superintendent recognized the need for a direct
and clear information about why this occurred. He would ask the
superintendent to come back to the Board in the i mediate future with
an anal ysis of why these scores dropped. That could be a major
agenda itemfor the Board at a regular Board neeting. When they had
that information fromstaff, they could then decide whether they
needed a special nmeeting to follow up or broaden the discussion to
the full community.

7. M. Ewing stated that they had already heard fromthe
superintendent and from DEA that they did not know why it happened.
They had exam ned all the data, and they did not know. The reason

t hey did now know was because MCPS had never had a strategy that
woul d have permitted themto know. The reasons they did not have
answers to the questions was that the Board did not follow a process
and a policy that would have permitted themto have that information
There was no way the DEA or the superintendent could tell the Board
with certainty what happened because there was no data to support
that. They had to start fresh because there wasn't any data.

8. Dr. Pitt stated that they were concerned about the drop in test
scores. They were exanm ning the data. He had said that he coul d not
determ ne all the answers when the data cane out four days ago. They
were exam ning the data and would have a | ot nore data. DEA was

i nvol ved in special practices. They had noved to 12 schools. They
had trained principals, and they were in the process of training
teachers to focus in on those successful practices. He thought they
woul d get a good deal of data fromthat as to how well this
transferred. This sumrer they would be working on materials from DEA
and ot her school systens that worked with | ower scoring children. He
hoped what they | earned fromthat programcould be transferred to the



cl assroom

Dr. Pitt commented that there was sone contradiction in scores.

Their fifth and eighth grade scores were higher than their third
grade scores which was unusual. Secondly, they were using other data
besi des CAT tests. In the conmpetency tests, they knew that black
youngst ers who had been in MCPS nore than six years had passed the
tests at a rate of 70 percent. Black youngsters in MCPS | ess than
two years passed at a rate of 48 percent. Hispanic students in the
system a longer time scored much higher on tests. Even in this test,
50 percent of the mnority youngsters scored between the 60th and
99t h percentile. They were tal king about |ess than 1,000 youngsters
totally. He agreed with M. ol densohn that the younger the child
tested, the nore erratic the test result.

Having said all of that, Dr. Pitt was very concerned about this.
They had to work on this concern and they would. They also needed to
focus on that fact that there were many minority youngsters who were
succeeding very well. He did not want to brand all mnority
youngsters with failure. Mre black youth in Montgonery County were
going on to college than ever before. This was not happeni ng
nationally. They needed to work on this and get all the data they
could. They were already getting principals and staff together to
anal yze that data. He was not against their focusing on this and
maki ng every effort to inprove on it. He believed this had to be
done.

RESOLUTI ON NO. 247-89 Re: EXECUTI VE SESSI ON - MAY 9, 1989

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on May 9,
1989, at 9 a.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,
appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i nposed requi renent that prevents public disclosures about a
particul ar proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at
noon and at 4 p.m to discuss the matters |listed above as permitted



under Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.

RESOLUTI ON NO. 248-89 Re: M NUTES OF MARCH 28, 1989

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani mously (M. Park abstaining):

RESOLVED, That the m nutes of March 28, 1989, be approved.
Dr. Shoenberg assuned the chair.

RESOLUTI ON NO. 249-89 Re: ANALYSI S OF CALI FORNI A ACHI EVEMENT
TEST SCORES

On notion of Dr. Cronin seconded by M. ol densohn, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, M. Col densohn,
M's. Hobbs, (M. Park), and Ms. Praisner voting in the affirmative;
Dr. Shoenberg voting in the negative because the superintendent woul d

provide this information in any event:

RESOLVED, That the Board direct the superintendent to present to the
Board an anal ysis of the California Achievenent Test scores for this
year no later than the evening neeting in May.

Dr. Cronin assuned the chair.

RESOLUTI ON NO. 250-89 Re: SPECI AL MEETI NG TO DI SCUSS CAT SCORES

On notion of M. Ew ng seconded by M. Col densohn, the follow ng
resol uti on was adopted with M. Ewi ng, M. ol densohn, Ms. Hobbs,
(M. Park), and Dr. Shoenberg voting in the affirmative; Dr. Cronin
and M's. Praisner abstaining:

RESOLVED, That the Board schedul e a special neeting on the subject of
the decline in black and Hi spanic test scores with the neeting to
take place if at all possible within 40 days and focus on what the
superintendent is proposing to do as well as on other suggestions and
recomendati ons that may conme to the Board.

For the record, Ms. Praisner indicated she was abstai ni ng because,
gi ven the Board's schedule, specifying a tine period was not
practical. By the end of June woul d have been acceptable to her.

Re:  NEW BUSI NESS
M. Ew ng noved and Ms. Praisner seconded that the Board schedule a
di scussion and action on the superintendent's recomendati on that the

mental health advisory comittee be expanded. Dr. Cronin stated that
they woul d accept this and place it on a future agenda.

Re: EXECUTI VE SESSI ON



The Board nmet in executive session from10:40 to 11:30 p.m to
di scuss sites, negotiations, and appeals.

RESOLUTI ON NO. 251-89 Re: BCE APPEAL NO. 1989-2

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and Order in
BOE Appeal No. 1989-2.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

1. Staff Response to Counseling and Gui dance Annual Report
2. Staff Response to Medical Advisory Conmittee

Re:  ADJOURNMENT

The president adjourned the neeting at 11:30 p. m
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