APPROVED Rockvill e, Maryl and
11-1989 February 8, 1989

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Wednesday, February 8, 1989, at 8 p.m

ROLL CALL Present: Dr. Janes E. Cronin, President

in the Chair

Ms. Sharon Di Fonzo

M. Blair G BEw ng

M. Bruce A ol densohn

Ms. Catherine E. Hobbs

M. Chan Park

Ms. Marilyn J. Praisner

Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: A MOTION BY MR GOLDENSOHN TO AMEND THE
FY 1990 OPERATI NG BUDGET, ADULT
EDUCATI ON AND SUMVER SCHOOL ( FAI LED)

A nmotion by M. Gol densohn to anend the FY 1990 Qperati ng Budget,
Adul t Education and Summer School, to reduce the cost of tuition for
t he sunmer school programfor the gifted and talented from $150 to
$125 failed with M. Col densohn voting in the affirmative; M. Ew ng,
M's. Hobbs, and Dr. Shoenberg voting in the negative; Dr. Cronin,
M's. D Fonzo, (M. Park), and Ms. Praisner abstaining.

Re: A MOTION BY MR EW NG TO AVEND THE
FY 1990 OPERATI NG BUDGET, CHAPTER |
( FAI LED)

A nmotion by M. BEwing to anend the FY 1990 Qperati ng Budget, Chapter
I, by adding $302,621 to serve three nmore schools and to add two
teacher specialist positions failed with M. Ewi ng, M. Gol densohn,
and Ms. Hobbs voting in the affirmative; Dr. Cronin, Ms. D Fonzo,
(M. Park), Ms. Praisner and Dr. Shoenberg abst ai ni ng.

Re: A MOTION BY MR EW NG TO AVEND THE
FY 1990 OPERATI NG BUDGET, CHAPTER |
( FAI LED)

A nmotion by M. BEwing to anend the FY 1990 Qperati ng Budget, Chapter
I, by adding $118,381 to serve one nore school and to add one teacher
specialist position failed with M. Ewi ng, M. Coldensohn, and Ms.
Hobbs voting in the affirmative; Dr. Cronin, Ms. D Fonzo, (M.
Park), Ms. Praisner and Dr. Shoenberg abst ai ni ng.



RESOLUTI ON NO. 60- 89 Re: AN AMENDMENT TO THE FY 1990 OPERATI NG
BUDGET, CHAPTER I

On notion of M. Ew ng seconded by M. Col densohn, the follow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, M.
ol densohn, M's. Hobbs, (M. Park), and Dr. Shoenberg voting in the
affirmative; Ms. Praisner abstaining:

RESOLVED, That the FY 1990 Operating Budget, Chapter |, be anended by
the addition of $52,521 for one teacher specialist.

RESOLUTI ON NO. 61-89 Re: AN AMENDMENT TO THE FY 1990 OPERATI NG
BUDGET, AUDI TORY PROGRAM

On notion of M. CGol densohn seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the FY 1990 Qperating Budget, Auditory Program be
amended by the addition of $19,334 for an office assistant position.

RESOLUTI ON NO. 62-89 Re: AN AMENDMENT TO THE FY 1990 OPERATI NG
BUDGET, SPECI AL EDUCATI ON

On notion of M. Ew ng seconded by Ms. Hobbs, the foll ow ng

resol ution was adopted with Dr. Cronin, M. BEw ng, M. Col densohn,
M's. Hobbs, (M. Park), and Ms. Praisner voting in the affirmative;
M's. Di Fonzo and Dr. Shoenberg abst ai ni ng:

RESOLVED, That the FY 1990 Qperati ng Budget, Special Education, be
amended by the addition of $30,605 for one teaching position for the
| ear ni ng- di sabl ed program

RESOLUTI ON NO. 63-89 Re: AN AMENDMENT TO THE FY 1990 OPERATI NG
BUDGET, AESTHETI C EDUCATI ON

On notion of Ms. D Fonzo seconded by M. Ew ng, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, M.
ol densohn, M's. Hobbs, (M. Park), and Ms. Praisner voting in the
affirmative; Dr. Shoenberg abstai ni ng:

RESOLVED, That the FY 1990 Operating Budget, Aesthetic Education, be
amended by the addition of $125,140 for an additional Interrel ated
ARTS Team

Re: A MOTION BY MRS. HOBBS TO AMEND THE
FY 1990 OPERATI NG BUDGET, BQARD OF
EDUCATI ON ( FAI LED)

A nmotion by Ms. Hobbs to amend the FY 1990 Operating Budget, Board
of Education, by deleting $2,000 for consultant services failed with
M. Ewing and Ms. Hobbs voting in the affirmative; Dr. Cronin and
Dr. Shoenberg voting in the negative; Ms. Di Fonzo, M. ol densohn,
(M. Park), and Ms. Praisner abstaining.



Re: A MOTION BY MRS. HOBBS TO AMEND THE
FY 1990 OPERATI NG BUDGET, BQARD OF
EDUCATI ON

M's. Hobbs noved and M. Ew ng seconded that the FY 1990 Operating
Budget, Board of Education, be anmended by del eting $9, 372 from
out-of -state travel.

RESOLUTI ON NO. 64-89 Re: AN AMENDMENT TO THE FY 1990 OPERATI NG
BUDGET, BQOARD COF EDUCATI ON

On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the FY 1990 COperating Budget, Board of Education, be
amended by del eting $400 from out-of -state travel.

Re: A MOTION BY MRS. HOBBS TO AMEND THE
FY 1990 OPERATI NG BUDGET, BQARD OF
EDUCATI ON ( FAI LED)

A nmotion by Ms. Hobbs to amend the FY 1990 Operating Budget, Board
of Education, by deleting $9,372 for out-of-state travel failed with
M. Ewi ng and Ms. Hobbs voting in the affirmative; Dr. Cronin and
Dr. Shoenberg voting in the negative; Ms. D Fonzo, M. ol densohn,
(M. Park), and Ms. Praisner abstaining.

Re: A MOTION BY MRS. HOBBS TO AMEND THE
FY 1990 OPERATI NG BUDGET, BQARD OF
EDUCATI ON ( FAI LED)

A nmotion by Ms. Hobbs to amend the FY 1990 Operating Budget, Board
of Education, by deleting $4,810 from Board nmenber expenses fail ed
with M. Ewing and Ms. Hobbs voting in the affirmative; Dr. Cronin,
M. ol densohn, (M. Park), Ms. Praisner, and Dr. Shoenberg voting
in the negative; Ms. Di Fonzo abstai ni ng.

RESOLUTI ON NO. 65-89 Re: AN AMENDMENT TO THE FY 1990 OPERATI NG
BUDGET, BQOARD COF EDUCATI ON

On notion of Ms. Hobbs seconded by M. Ew ng, the foll ow ng

resol uti on was adopted with M. Ewi ng, M. Coldensohn, M. Hobbs, and
M's. Praisner voting in the affirmative; Dr. Cronin, Ms. D Fonzo,
(M. Park), and Dr. Shoenberg voting in the negative:

RESOLVED, That the FY 1990 COperating Budget, Board of Education, be
anmended to delete $1,036 from fees.

RESOLUTI ON NO. 66- 89 Re: AN AMENDMENT TO THE FY 1990 OPERATI NG
BUDGET, BQOARD COF EDUCATI ON



On notion of Ms. Hobbs seconded by Ms. D Fonzo, the foll ow ng

resol uti on was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Ms.
Hobbs, (M. Park), Ms. Praisner, and Dr. Shoenberg voting in the
affirmati ve; M. Gol densohn voting in the negative:

RESOLVED, That the FY 1990 Operating Budget, Board of Education, be
amended by deleting $1,926 from furniture and equi pnent.

RESOLUTI ON NO. 67-89 Re: AN AMENDMENT TO THE FY 1990 OPERATI NG
BUDGET, ASSCCI ATI ON RELATI ONS

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, M. Col densohn,
M's. Hobbs, (M. Park), Ms. Praisner, and Dr. Shoenberg voting in
the affirmative; Ms. D Fonzo being tenporarily absent:

RESOLVED, That the FY 1990 Operating Budget, Association Rel ations,
be anmended by the addition of $100,000 for |egal fees.

Re: A MOTION BY MR EW NG TO AVEND THE
FY 1990 OPERATI NG BUDGET, DEPARTMENT OF
EDUCATI ONAL ACCOUNTABI LI TY

M. Ew ng noved and M. Gol densohn seconded the foll ow ng:

RESOLVED, That the FY 1990 Cperating Budget, Departnent of
Educati onal Accountability, be anended by the addition of $150, 000
for the foll ow ng anal yses:

1. An analysis of elenentary school adm nistrative nanagenent in
school s where there is a very high proportion of mnority
students, ESOL students, Chapter | students, and other students
requi ring special support and where there is a wide range of
separ ate program funds whi ch need to be adm nistered and
therefore a large staff for an elenentary school. The point of
the inquiry would be to determ ne whether they were adequately
and appropriately staffing those schools froman adm nistrative
poi nt of view and what, if anything, needed to be done in order
to deal with this. (%20, 000)

2. A needs analysis of the Kennedy, Einstein, Springbrook, and
Weat on cluster schools to determ ne what resources are needed
for schools in those areas which face particular problens wth
| arge nunmbers of poor and educationally di sadvantaged, nminority,
ESOL, and other students with special needs. The purpose woul d
be to determine if there are sone special needs of schools and
how t hese mi ght be addressed. ($20, 000)

3. An outside assessnent of the effectiveness of counseling,
particularly with regard to mnority students in the schools.
Question 72 provides information on a possible survey. ($20, 000)



4. An outside analysis of the MCPS Assessnent Center to determine if
it is working effectively and operating fairly with respect to
mnority candidates for principal positions. It would devel op
such recommendati ons as seem appropriate, if any. ($20, 000)

5. An analysis of the question of how the school systemis
admi nistered in the sense of its overall admnistrative costs and
structure and whether or not there are ways in which the schoo
system m ght approach achieving greater efficiency in the way in
which it operates. ($70,000)

Board nmenbers postponed this proposed resolution until February 14,
1989.

RESOLUTI ON NO. 68-89 Re: AN AMENDMENT TO THE FY 1990 OPERATI NG
BUDGET, DEPARTMENT OF EMPLOYEE
ASSI STANCE PROGRAMS

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Gol densohn, the follow ng resolution was adopted with
M. Ew ng, M. Coldensohn, Ms. Hobbs, (M. Park), and Dr. Shoenberg
voting in the affirmative; Dr. Cronin voting in the negative; Ms.
Di Fonzo and M's. Praisner abstaining:
RESOLVED, That the FY 1990 Operating Budget, Departnent of Enpl oyee
Assi st ance Prograns, be anended by the addition of $10,559 for a .5
of fice assistant position.

Re:  ADJOURNVENT

The president adjourned the nmeeting at 11:10 p.m
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