APPROVED Rockvill e, Maryl and
39-1988 Novenber 1, 1988
The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Novenber 1, 1988, at 8:10 p.m
ROLL CALL Present: Dr. Janes E. Cronin, Vice President
in the Chair
M. Bruce A ol densohn
M. Chan Park
Ms. Marilyn J. Praisner
Ms. Vicki Rafel
Dr. Robert E. Shoenberg
Absent: Ms. Sharon Di Fonzo
M. Blair G BEw ng
O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
Re:  ANNOUNCEMENT
Dr. Cronin announced that Ms. D Fonzo and M. Ewi ng had sent their

regrets.
Robert G ossnan,
I nf or mati on.

Re:

M. Matt Tronzano introduced M.
Jerry Lynch,

Audrey Leslie, Dr.

They were attending a candi dates forum
the newly appointed director of the Departnent of

He i ntroduced M.

ANNUAL MEETI NG W TH THE MONTGOMERY
COUNTY ASSOCI ATI ON OF ADM NI STRATI VE
AND SUPERVI SCRY PERSONNEL

Joy Odom Ms. Terrill
and Dr. Donna Stephens.

Meyer, Ms.
M. Tronzano

said their first question had to do with an update on the Conmm ssion

on Excell ence comm ttees.

Dr. Pitt replied that the school
nost publicity.
at

schools mght apply for the
semester sone school s m ght
devel oped over the summer.

Seth CGol dberg was the chair of that conmttee,
present they were doing orientations in the conmunity on how

flexibility conmttee received the
and

program He hoped that by the second
conme in with plans that could be
He expl ai ned that schools woul d be

required to pilot the new program using the sane funds as they had

now, and if they proposed to change any Board policy,
to cone to the Board of Education.

negoti at ed agreenents,
conme to agreenent.
comi ttee,

Dr. Pitt reported that the i
recomrendati ons for

pil ot schools fromthe area superintendents,
the conmttee woul d be making the final

t hey woul d have

If their proposal changed

the Board and the associati ons would have to
He was very serious about the work of the

and he hoped that an opportunity would cone for teachers
to make deci sions about educati onal

prograns for children.

nduction comm ttee had received
and

decisions. The pilot schools



woul d devel op their own plan for selecting the coll eague teacher, but
any process selected had to involve the principal and the teachers.
MCPS woul d provi de substitute coverage for half a day once every two
weeks plus stipend noney. The coll eague teacher woul d spend a nunber
of hours after school working with new teachers. He expected this
woul d start next senester.

Dr. Pitt said the third group was staff training which was nore
conpl ex. They woul d have pilot schools where each teacher woul d
develop a plan for staff devel opnment whi ch enconpassed the needs of
the teacher and the needs of the school. The teacher would nake a
commitment to do this, and MCPS would follow through with staff
training support. He was particularly interested in the committee

| ooki ng at staff devel opment with the goal of making reconmendati ons
for changes to the superintendent. The third recomendation in this
area had to do with establishing training centers in each

adm ni strative area, and he thought this would take a few years.

Dr. Pitt explained that the last commttee had to do with eval uation
whi ch was a conplex issue. His personal goals were that there be
peer involvenent in evaluation and that this would be piloted. He
noted that this would have to be approved by the Board and MCEA, but
after 60 days of consultation, the Board coul d proceed.

Dr. Cronin commented that the Board had given general support to the
reconmendati ons of the Commi ssion and had conmitted funds for the
pilots. The plan was for schools to take the initiative, and if sone
of the pilots worked, they would have sone nodels that were
accept abl e because they were systemgenerated. He would like to see
the Board continue to stand back fromthis process.

M's. Praisner agreed about the Board's invol venent. However, there
were a couple of things the Board woul d have to do. They were goi ng
to have to hold to sone effective evaluations of the pilots. They

al so had to be clear in comunicating to the public, staff, and
County Council, that this was not somnething that changed overni ght.
She said they had to crawl before they could run. They m ght not see
exciting pilots initially. She pointed out that one of the Board's
priorities dealt with |ong-range planning and another with staff
devel opnent. They mi ght see nore focus on these issues. Personally,
when they tal ked about staff devel opnment, she felt they were not
tal ki ng about just teacher staff devel opnent, but opportunities for
everyone at the school

Dr. Pitt reported that he and Dr. Vance had net with groups working
nationally in this area. Those people believed that MCPS was novi ng
faster than they thought possible. |In other school systens, these
efforts had been union-directed. He said he was now taking a
backseat, and that was a difficult process, but the nobst exciting
thing was that these comm ttees seened to work out. Ms. Praisner
added that in other jurisdictions when they went too fast, they had
had to pull back. Montgonery County had a | ot of things going on,
and they had to keep citizens and staff infornmed.



Dr. Lynch stated that he was pleased with the process and the
perspective that the Board was taking. He was pleased to see that
peopl e were being given the time to do a good job because too often
MCPS did things too quickly.

Dr. Shoenberg agreed that it was well people were taking tine.
However, when somet hi ng worked and | ooked attractive, everyone woul d
want to do it. This was understandable, but not possible. This also
of fered the possibility of their getting to a situation where student
transferability fromschool to school would becone a problem

Dr. Cronin remarked that if this nmultiple effort succeeded, they
woul d have far better ways to express to the conmunity what they were
doing in the classroom Dr. Pitt commented that in the past MCPS did

not know what a pilot was. |If this worked, it did not nean that
every school would get the program These pilots had to be
evaluated. In the past, they had come up with an idea and tried it

with the goal of getting it in all schools. This was not a pilot. A
pil ot was an experinment. Dr. Shoenberg noted that there were certain
ki nds of basic qualities of the educational programthey had to
maintain. It would be difficult to do this when they were grow ng as
they were. 1In six years, they would have over 180 schools in
operation, and it was going to be hard to maintain a reasonably
uniformquality of education, but this was a chall enge they would
face.

Ms. Meyer reported that later this nonth the Board woul d be
considering the revised fund-raising policy. MCCPTA had raised
guestions about equity in fund-raising, and she was concerned about
assuring equity and adequacy of funding for those working in
communities with nodest nmeans. Secondary schools had to | ook at

copi ers costing $15, 000, word processors at $3,000 to $5, 000, $30, 000
to $35,000 for football field Iighting, Mddle States eval uations,
and school publications. Sonme schools were able to raise funds with
ease, while others could not.

Dr. Pitt explained that they tried to provide equity, and they

al l ocated funds for athletics based on need. They also tried to
provi de those things essential for a school to operate. However,
there were comunities that provided additional funding w thout
bl i nki ng an eye.

Ms. Rafel stated that she had received a call froma PTA president
whose comunity was going to rai se about $15,000 but was not sure
what they were going to do with it. She had told himthat he had to
deci de whet her fund raising was the best use of PTA people. She
suggested that if a PTA provided volunteers, newsletters, and

i nformati on on countywi de issues and still have energy left over,
they m ght consider fund raising. She explained that the PTA could
not give those funds to a charity, and she said that perhaps next
year that PTA could consider a picnic or another activity to break
the fund-raising cycle. She also said she mght suggest that there
were a lot of PTAs that needed funds for their basic operations. It
was her experience that the success of PTAs in fund-raising was not



necessarily tied to socio-econonic patterns. There were blue collar
communities that raised funds, and upper class communities with
little enphasis on fund raising. She thought they should have sone
sort of open forumwhere the community could tal k about fund raising
and i ssues associated with it.

Ms. Odom stated that it was her understandi ng that PTAs had i deas
about what the school system should provide. Therefore, they |iked
to give the school sonething beyond that basic equipnment. Ms. Rafe
added that the national PTA had a handbook where they spelled out
that PTAs should not be engaged in fund raising to provide basic
educational material s.

Ms. Meyer pointed out that her school received $700 a year for

equi prent whi ch woul d never allow thembuy a copier. Dr. Pitt said
MCPS had provided copiers for elenentary schools. Poolesville was
uni que, and perhaps staff needed to |l ook at this situation. M.
Meyer added that they had a 550 popul ation, grades 7 to 12. Dr. Pitt
agreed that they were a unique case, and that staff should | ook at
this school. He noted that 90 percent of the high schools had the
ability to buy copiers out of their funds, but Pool esville had fewer
students than al nost any two- or three-grade school

M's. Praisner pointed out that secondary schools did not have just
one copier; they had several copiers. She suggested |ooking at when
school s got copiers, how many they had, and where they were buyi ng
these copiers. Dr. Pitt agreed to ook into this. He explained that
schools were required to buy copiers through the purchasing
department. He was concerned about el ementary schools where the PTAs
were getting into this and providing copiers.

Ms. Rafel reported that another issue was playground equi pnent. The
system purchased six sets every year. |If schools were not on the
list, the odds were that the PTA would buy the equi pnrent. She had
done sone work with vendors at the national PTA, and there was a
trenendous price range on this equi pnment, and she wondered about
protecting PTAs that mght buy inferior equipment. Ms. Leslie hoped
that did not limt discussion of the fund-raising policy to the PTA
because school s and teachers al so raised funds.

Dr. Lynch asked about creative thoughts about recruiting supporting
servi ces personnel. The shortage of personnel was affecting al
school s because MCPS was now conpeting with business. Dr. Pitt

t hought they had done sone excellent things in this regard; however,
clerical personnel continued to be a problem One suggestion was to
upgrade the skills of MCPS enpl oyees. Ms. Praisner reported that

t he federal governnent had done sonme of this, but it was difficult to
retain these people. This mght be a topic for a discussion with the
busi ness community. There m ght be sone cooperative efforts to
recruit. Dr. Pitt suggested recruiting some MCPS busi ness education
students, and Dr. Cronin asked if they had thought about providing
tuition assistance at Montgonmery College with a prom se that the

i ndi vi dual would work for MCPS for five years.



Ms. Odom noted that they had found a qualified student to hire, but
the student was required to take a typing test. The student was
famliar with conputers and word processing but had never used a
typewiter. Dr. Pitt agreed that the Personnel Ofice should | ook
into this. Dr. Lynch agreed that they should | ook at students as
possi bl e enpl oyees, and he suggested they al so consi der job sharing.

M. ol densohn asked if they made a pitch to MCPS students in their
seni or year because not every high school graduate went off to
college. Dr. Pitt agreed that they should look into this. M.

ol densohn suggested working with the gui dance counsel ors, and Ms.
Qdom suggest ed pl aci ng ads in school newspapers to recruit students.
M's. Praisner reported that the Board had di scussed the DEA report on
the status of education for gifted and talented students. She asked
i f MCAASP had any comrents to offer. Ms. Leslie replied that there
was no question that this programwas fairly uneven. There was no
guesti on about the programin the high schools, although there was
some variation in the J/I/Mschools. She thought that Priority 2
woul d hel p theminprove the identification process. One difference
was that in the centers they had a | ot of teacher-nade nmaterials, and
they could not expect the teachers in the regular school to nmake al
these materials. Ms. Leslie commented that differentiation for
every child was not easy, and in Area 2 they had several projects to
i nprove differentiated instruction. Al of this needed tinmne.

Dr. Pitt remarked that he was concerned because the data seened to
show MCPS was not ahead of where it was two years ago. The area and
the central offices had to work with principals to make sure they
were nmaking this commtnment to gifted and tal ented education. They
needed to nake it clear that this was Board policy and schools did
not have an option

M. Tronzano stated that nost principals welconed people into their
school so that they could explain the school program The focus on
gifted and talented instruction had not been forgotten; however, if

t hey needed to do some things differently the principals would do it.
He thought there was a lot going on in gifted and tal ented

i nstruction, but people did not understand what was happening in the
classroom M. Col densohn agreed that it was hard to quantify when
there were only a fewgifted and talented students in a class. If a
cl ass was predom nantly gifted and tal ented, you could see sonething
different going on. M. Tronzano said the hardest thing was to
explain a gifted and talented programto a comunity. He frequently
suggested to parents that they come in and talk to himabout their
child' s program Dr. Shoenberg thought that parents got a sense of
what was happeni ng by what the child brought hone. |[If the homework
was busy work, parents thought nothi ng was happeni ng. He renarked
that some people would not be satisfied with anything less than a
genui ne pul |l -out program

Dr. Lynch reported that there was sone confusion about prograns for

the gifted and talented in the mddle level. 1In junior high schools
t hey had honors prograns, and in mddl e schools they had both

el ementary and secondary teachers and a programthat didn't fit the

hi gh school honors nodel. Dr. Cronin inquired about progress on the



Villani commttee which was | ooking at these issues.
Re:  ADJOURNVENT

The vice president adjourned the nmeeting at 9:25 p.m
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