APPROVED Rockvill e, Maryl and
38-1988 Cct ober 24, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, October 24, 1988, at 8:40 p.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
M. Bruce A ol densohn
M. Chan Park
Ms. Marilyn J. Praisner
Ms. Vicki Rafel
Dr. Robert E. Shoenberg

Absent: None
O hers Present: Harry Pitt, Superintendent of Schools

Dr
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 540- 88 Re: BQOARD AGENDA - OCTOBER 24, 1988

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education approve its agenda for Cctober
24, 1988.

RESOLUTI ON NO. 541-88 Re: COMMENDATI ON OF LESLIE J. RCCHE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Each year the Maryl and State Departnent of Education and the
Maryl and Chanber Foundation of the state chanbers of comrerce honor
one educator as the Maryl and teacher of the year; and

VWHEREAS, On Qctober 19, 1988, Leslie J. Roche, social studies teacher
at Parkland Junior Hi gh School, was naned 1988 Maryl and Teacher of
t he Year; and

WHEREAS, M's. Roche's outstanding teaching abilities and skill in
noti vati ng students have been recogni zed by her principal and the
Mont gormery County Public Schools and have now al so been recogni zed at
the state level; and

WHEREAS, Through her commtmnent to public school education, Ms.
Roche serves as a role nodel for other Maryl and teachers; now
therefore be it



RESOLVED, That on behal f of the superintendent of schools, staff, and
students of the Mntgonery County Public Schools, the Board of
Educati on extends congratulations to Leslie J. Roche, 1988 Maryl and
Teacher of the Year.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE

The foll ow ng individuals appeared before the Board of Education:

1. Martin Schaffer, Tri-Services
2. Pete Glvin, North Chevy Chase ES PTA
3. Roscoe N x, NAACP

RESOLUTI ON NO. 542-88 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. Di Fonzo, M. Ew ng, M. Coldensohn, (M. Park), Ms.
Prai sner, and Dr. Shoenberg voting in the affirmative; Ms. Rafel

bei ng tenmporarily absent:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

BI D AWARDEE( S)

40- 87 Laundering of Uniforns -- Contract Extension
Coyne Textile Services $ 33,724

3-89 I nstructional M croconputer Equi prent

Appl e Conputer, Inc. $1, 045, 224
F. C. Business Systens-Famly Computer Ctr. 7,029*
d i nton Computer 3,405
Landon Systens Corporation 531
Maj or Educati onal Resources Corporation 5, 550
Powel | - Pender graph, Inc. 3,700
Thi rdwar e Conput er Products 1, 137*
TOTAL $1, 066, 576

12-89 Early Chil dhood and Ki ndergarten Equi prent
and Supplies

ABC School Supply $ 2,323
Chasel l e, Inc. 2,228
Chi l dcraft Education Corporation 19, 651
Conmmuni ty Pl ayt hi ngs 28, 223
Constructive Pl aythings 992*
Creative Publications 261

Educat i onal Teachi ng Ai ds 8,162



15-89

19-89

23-89

29-89

30- 89

J. L. Hammett Conpany
I. E S S

Kapl an School Supply
Lear ni ng | deas

Nasco

S &S Arts and Crafts
Sport mast er

TOTAL

Sci ence Equi prent for Quince Orchard Hi gh School

Ameri can Scal e and Equi pnent Conpany,
Baxter Scientific Products

Carol i na Biol ogi cal Supply Conpany
Central Scientific Conmpany

CT. Valley Biological Supply Company
Curtin Matheson

Ednmund Scientific Conpany

Fi sher Scientific Conpany

Frey Scientific Conpany

Macal aster Bi cknel |l Conpany of N.J.,
McKi | I'igan Supply Corporation

Nasco

Nystrom Di vi sion of Herff Jones, Inc.
Sargent-Wel ch Scientific

Science Kit & Boreal Laboratories
Sout hern Bi ol ogi cal Supply Conpany
Ward's Natural Science Est., Inc.

TOTAL

Cust odi al Equi prment

Ai rcheni Capitol Supply, Inc.

The Baer Group, Inc.

W W G ainger

I NDCO, Inc. - Independence Chem cal
Maryl and Products Conpany, Inc.

TOTAL

Filtration System
Al r-Tech Products

El evator and Stage Lift Maintenance
Bar bee Curran El evator Conpany, Inc.

Ice Cream and Novelties
Briggs | ce Cream Company
TOTAL OVER $25, 000

*Denot es MFD vendors

$ 12, 060

$ 6, 313
13, 888

468

4,996

10, 580*

$ 105, 423*

$ 34, 560*

$ 658, 799
$2, 176, 983

RESOLUTI ON NO. 543-88 Re: CHANGE ORDERS OVER $25, 000



On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, A change order proposal of $58,976 has been received from
t he general contractor for Richard Montgomery Hi gh School, The
Gassnman Corporation, through the project architect, Gimm & Parker
Architects, and acceptance of this proposal is recommended; and

WHEREAS, Sufficient funds reside in the project account to fund this
i ncrease in scope; now therefore be it

RESOLVED, That change order nunber one for $58,976 be approved and
the contract with The Gassman Corporati on be anmended.

RESOLUTI ON NO. 544-88 Re: LAYTONSVI LLE ELEMENTARY SCHOOL
MODERNI ZATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The foll owi ng seal ed bids were received on Cctober 11, 1988,
for the Laytonsville El enentary School nodernization

Bl DDER BI D

1. Kimel & Kimel, Inc. $3, 646, 200
2. MAlister-Schwartz 3,679, 316
3. Doyle, Inc. 3, 681, 543
4. Dustin Construction 3,773, 000
5. Gassman Corporation 3,774,000
6. Edmar Corporation 3, 826, 800
and

WHEREAS, Ki mmel and Kimel, Inc., has satisfactorily conpleted
nunerous capital projects for MCPS; and

WHEREAS, The rebid represents a considerabl e savings over the initial
bid of May 26, 1988, ($4,090,000); and

WHEREAS, Al though this represents excellent bid activity, additiona
funding is required to award this |low bid and provi de a nodest
contingency; now therefore be it

RESOLVED, That a $3, 646, 200 contract be awarded to Kimrel and Ki nmel,
Inc., for the Laytonsville Elementary School nodernization in
accordance with the plans and specifications prepared by Victor

Snol en and Associ ates, Architects, contingent upon the County
Council's approval of a $970,000 energency suppl ementa

appropriation; and be it further

RESOLVED, That the county executive be requested to recomend to the



County Council that an FY89 energency suppl emental appropriation of
$970, 000 be approved to fund the Laytonsville El enentary Schoo
noder ni zati on.

RESOLUTI ON NO. 545-88 Re: ACCEPTANCE OF CLEARSPRI NG ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That havi ng been duly inspected on October 18, 1988,

Cl earspring El enentary School now be formally accepted, and that the
official date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

RESOLUTI ON NO. 546- 88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROIECT FUNDS TO ESTABLI SH COMPETENCY-
BASED ADULT EDUCATI ON PROGRAM ( PRQJECT
VAPP)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $34,780 from MSDE under the Adult Education Act to
conti nue devel opnent of the conpetency-based adult education
instructional programin the foll ow ng categories:

CATEGORY AMOUNT

01 Administration $32, 400
10 Fixed Charges 2,380
TOTAL $34, 780

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 547-88 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y:

APPO NTMENT PRESENT POSI T1 ON AS

Lillian Bil adeau Admi n. Secretary 1|1 Edi t or



Dept. of Instructional Div. of Media
Resour ces Tech. & Production
Ef fective: 10-25-88

Re: A MOTION ON MC 912-89 - MONTGOMERY
COUNTY BQARD OF EDUCATI ON - CQOVPOSI TI ON
AND ELECTI ON ( FAI LED)

A notion on the portion of MC 912-89 to add one new el ecti ve nmenber
to the Board of Education failed with Dr. Cronin voting in the
affirmative; Ms. D Fonzo, M. Ewing, Ms. Praisner, Ms. Rafel, and
Dr. Shoenberg voting in the negative; M. Gol densohn and (M. Park)
abst ai ni ng.

Re: A MOTION ON MC 912-89 - MONTGOMVERY
COUNTY BQARD OF EDUCATI ON - COVPOSI TI ON
AND ELECTI ON ( FAI LED)

A notion on the portion of MC 912-89 to give a vote to the student
Board nmenber failed with Dr. Cronin, M. CGoldensohn, (M. Park), and
Dr. Shoenberg voting in the affirmative; Ms. D Fonzo, M. Ew ng,
Ms. Praisner, and Ms. Rafel voting in the negative.

Re: A MOTION OF MC 915-89 - MONTGOMERY
COUNTY - NONCERTI FI CATED PUBLI C SCHOOL
EMPLOYEES - STRI KES

Ms. Rafel noved that the Board oppose MC 915-89 - Montgonery County
- Noncertificated Public School Enployees - Strikes.

Re: A SUBSTI TUTE MOTION BY MR EW NG ON
MC 915- 89 ( FAI LED)

A substitution nmotion by M. BEwi ng that the Board support MC 915-89 -
Mont gonmery County - Noncertificated Public School Enployees - Strikes
failed with Dr. Cronin, M. Ewing, M. ol densohn, and (M. Park)
voting in the affirmative; Ms. D Fonzo, Ms. Praisner, Ms. Rafel,
and Dr. Shoenberg voting in the negative.

Re: A SUBSTI TUTE MOTI ON BY DR CRONIN ON
MC 915- 89 ( FAI LED)

A substitute notion by Dr. Cronin that the Board of Education take no
position on MC 915-89 - Montgomery County - Noncertificated Public
School Enpl oyees - Strikes failed with Dr. Cronin, M. Ewi ng, M.

ol densohn, and (M. Park) voting in the affirmative; Ms. D Fonzo,
Ms. Praisner, Ms. Rafel, and Dr. Shoenberg voting in the negative.

RESOLUTI ON NO. 548-88 Re: MC 915-89 - MONTGOVERY COUNTY -
NONCERTI FI CATED PUBLI C SCHOOL EMPLOYEES
- STRI KES



On notion of Ms. Rafel seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Ms. Di Fonzo, Ms. Praisner, Ms. Rafel
and Dr. Shoenberg voting in the affirmative; Dr. Cronin, M. BEw ng,
M. ol densohn, and (M. Park) voting in the negative:

RESOLVED, That the Board of Educati on oppose MC 915-89 - Mntgomery
County - Noncertificated Public School Enmployees - Strikes, for the
reasons articul ated during Board discussion.

Re: ESOL/BI LI NGUAL PROGRAMS | N MCPS

Dr. Pitt recalled that |ast year they had tal ked about the ESCL high
school centers, especially about the inpact of the nunber of ESOL
students on Weaton Hi gh School. He reported that the other centers
at Blair, Einstein, B-CC, R chard Mntgonmery, Walter Johnson, and
Qui nce Orchard had an ESCL popul ati on of between 6 and 15 percent.
VWheat on's ESCL popul ati on was 21 percent of the student body, or 50
percent nore than the other schools. He would be reconmendi ng t hey
nmove about 60 youngsters which would bring Wheaton to about 15
percent. They would | ook at the 60 youngsters who were nost able to
nmove to a location in the northern part of Area 1. He indicated that
he woul d have nore informati on when the Board di scussed the capita
budget .

Dr. Vance introduced Ms. Miria Schaub, director of the Division of
ESOL/ Bi | i ngual Progranms; Dr. H awat ha Fountain, associate
superintendent; and Dr. Richard Towers, director of the Departnent of
Al ternative and Suppl ementary Education. They woul d di scuss the
history of the program the current status, and future projections.
Board nmenbers viewed the English version of a video for new ESOL
parents and students. MCPS had produced the video in nine different
| anguages.

M's. Schaub invited Board nenbers to visit the ESOL Center at

Rocki nghorse Road. She said that their student body had changed over
the last five years. They used to have a |arge international student
popul ati on whose parents were in the county with internationa

organi zati ons and enbassies. \Wile those students were still here,
the significant growh had been in refugees and i mm grants. They now
made up over 70 percent of the ESOL popul ation. She felt that the
school system had responded to those changi ng needs in an excell ent
manner. They were called upon to make presentations about the MCPS
ESOL programin the state and across the country. Their Bi CEP, METS,
and bilingual counseling progranms were unique. She praised their
parent outreach programand the ESOL staff who gave their hone

t el ephone nunbers to parents.

M's. Schaub reported that it was hel pful that the entire staff was at
Rocki nghorse now and no | onger at five different sites. She thought
that the intensive English | anguage centers (I ELCs) at the high
schools were very effective, and they were | ooking at future needs in
this area. They would be also focusing on nore in-service training
wi th school s having | arge nunbers of limted English proficient (LEP)
students. Teachers needed help in working with these students and in



m nimzing the inpact of this help on other students in the
cl assroom

Dr. Cronin asked about supports for former ESOL students in the
regul ar classroom Ms. Schaub replied that the regul ar teachers
woul d have a training program Research now indicated that it could
take up to seven years to beconme very proficient in a |anguage, but
students coul d function successfully after a shorter period of tinmne.

Dr. Cronin asked if these students went back to their honme high

school. Ms. Schaub replied that sone did, but a lot of themdid not
because they identified with the high school where they had attended
the ESOL center. |If they returned to their home school and exited

the ESOL program no services followed them However, ESCL did
provi de assi stance to the mainstreamteachers.

M's. Praisner reported that when she had been in Korea this sumrer
she had shared i nformati on about the bilingual counseling program

wi th her coll eagues fromother Boards of Education. It was clear to
her that the MCPS ESOL program was way ahead of prograns in other
school districts. She commended the staff for the range of | anguages
they covered and their commtment to ESCL. She asked about the
conputeri zed proficiency tests and the |local tests. Ms. Schaub
replied that the high school test was conplete and was bei ng used.
They were now devel opi ng the el enentary version of the test.

Students did very well using the conputer and using the nachi ne was
not a problem In addition, the conputer tests were nore accurate in
determ ning the student's |level than the paper and pencil test. In

t he high school, the paper and pencil test could take up to two or
three hours. The computer test took 15 minutes. There had been a
ot of interest in the conputer test, and they had received letters
fromas far as Australia.

Dr. Cronin inquired about the time discrepancy. M. R ch Meagher
teacher specialist, explained that the test was a nultiple choice
test with four choices. It used 500 itens that students had taken
previously, and staff determned a difficulty factor for each item
The test started out at a mddle level of difficulty, and if the
student answered correctly, the next itemwas slightly nore difficult

and so on. |If they failed with the second question, the student
received an itemwhich was less difficult but nore difficult than the
first item The results corresponded to the proficiency level. He

reported that at two of the centers |ast year they had used the test
as an exit test.

M's. Praisner asked if they were able to do any projections about

| ong-term ESOL needs despite volatile situations in the world. Dr.
Fountain felt they had been relatively good at projections in the
last five years. They had been very fortunate that they hadn't a | ot
of world crises that had affected their budget projections. He did
not think they woul d have nuch of a problemin the future about
maki ng recommendations this year. Basically their increases would
come with the expansion of the high school centers. The increases

m ght al so conme in the counsel or area because they had proven to be



so valuable to the program There night be sonmething in the parent
area. Dr. Towers added that training was very inportant, especially
i n hel ping them make accommodations for ESOL students. Dr. Fountain
t hought they were maki ng headway with Stan Fagan in considering
alternative education as well as special education.

M. Ew ng asked about the success of former ESOL students in
secondary prograns. He wondered what they knew about the extent to
whi ch students were successful in academ c and vocati onal prograns
and in staying in school and conpleting their high school education
He noted that the dropout rate was increasing in Mntgonmery County,
and there mght or not mght be an association with students com ng
fromother countries. He asked whet her anyone was keeping track of
these students. Ms. Schaub replied that the | ast study had been
done in 1985, and it showed that students who conpleted all five
levels did as well as their English-speaking peers. They were al so
finding that students in Bi CEPS were staying in school, and getting a
hi gh school dipl oma was becom ng i nportant to them

M's. Di Fonzo asked what was causing that attitude change, and Ms.
Schaub replied that students now had the feeling that soneone cared
for them |In addition, these students were receiving vocationa
training. One area they were going to have to work on was hel pi ng
students pass the functional tests, particularly witing and
citizenship. During the last two sumrers, they had held noncredit
classes to help students with the functional tests. This was a big
stunbling bl ock for students coming to MCPS with |linmted schooling or
com ng into school in the eleventh grade and having to pass all four
tests.

M. Ew ng asked if they had an on-goi ng assessnent of the students
goi ng through the programin ternms of subsequent success. |If not,
were there plans to do so? Ms. Schaub replied that they had not
done a followup exit study, but it was worth [ooking into. M. Park
asked i f they made any records of the intentions of students toward
hi gher | evel education or vocational schools. Ms. Schaub replied
that they did not have that information.

M. Park stated that in his contacts with ESOL students they had told
himthat the bilingual counsel or was the nost inportant person to
them The counselor was the link to the real world. ESCL students

t hi nki ng about goi ng on to hi gher education wanted to know whet her

t hese bilingual counselors were famliar with SATs, ACTs, etc., or
was this left up to the regular counselor in the school. He noted
that a ot of information about college came out in parent

newsl etters, but he wondered whether they had any contact with the
students thenselves. Ms. Schaub replied that besides doing crisis

i ntervention and individual counseling, the counselors had a series
of units they addressed with the students, and one of them was on
getting into college. This was generally done in grades 10, 11, and
12. M. Park suggested that they consider doing this with ninth
graders when they were planning their progranms for the next four
years. Ms. Schaub added that the ESOL/bilingual counselors did work
with the school counselors on the courses that these students could



t ake because of their |anguage ability. One advantage of having an
ESOL/ bi | i ngual counsel or at Richard Montgomery was that she knew the
needs and abilities of the ESOL students.

Dr. Fountain conmented that the key to the success of the program was
using the regular counselors to multiply the effect of the expertise
of the ESOL/bilingual counselors. They had to nmake sure that the
regul ar counsel ors gai ned enough understanding to call on the

bi | i ngual counsel ors when they had questions.

M's. Di Fonzo thanked staff for their efforts for ESOL students.
Re: d FTED AND TALENTED PROGRAM | SSUES

Dr. Pitt stated that he had provided the Board with a neno on gifted
and talented issues. He called attention to three sections. The
first was that there was a managenent plan for each school which

i ncl uded | ong-range plans and objectives related to the inprovenent
of gifted and talented prograns as a part of the priorities. They
were tal king about giving sonme training to adm nistrators,
supervisors, and staff regarding gifted and tal ented prograns and
differentiated instruction. |In addition, they had teacher training
to hel p teachers acquire know edge about the needs of gifted
children. He recognized that there were differences anong school s,
and they needed to work toward that. It was their policy to have
differentiation. The principal did not have the option of not having
differentiated prograns. It was one thing not to have a program
because it was not the principal's philosophy. |In that case, they
needed to know about this and work with the area superintendent to

| et that person know this was not an acceptabl e approach

Dr. Vance introduced Dr. Joy Frechtling, acting director of the
Department of Educational Accountability; Dr. Leroy Tonpkins, quality
assurance specialist; and Dr. Waveline Starnes, educational planner
for the gifted and talented. The executive staff had a series of
nmeetings on the DEA study and continued to discuss the inplications
of the findings and the observations of that study. One of the
guesti ons posed was the sufficiency of the level of differentiation
in the el enentary prograns and what was adequate. |[|f the concl usion
was that this differentiation was not sufficient, they had to | ook at
the inplications of that conclusion in terns of staff training and
resource |evel

Dr. Frechtling reported that this study was a replication of one they
had done a couple of years earlier. It |ooked at what was actually
happening in classroons as far as the delivery of gifted and tal ented
instruction. They |ooked at three kinds of situations. One was the
instruction given to students who were placed in the centers for the
highly gifted. The second was the instruction given in regular
school - based prograns to students who had been found to be gifted.

In the same schools, they also | ooked at the kind of instruction
recei ved by students in the classroons with gifted students, but who
had not been labelled gifted. They also did a brief conparison with
what they had observed two years earlier



Dr. Frechtling reported that in the centers for the highly gifted
there were many nore of the things that conprised gifted instruction
than what they saw in the regular schools. |In general, they found
there was little difference in what gifted students were receiving in
t he regul ar schools and what students were receiving who had not been
so identified. In both cases these students were getting | ess of
differentiated instruction than what was found in the centers.
However, even anong the regul ar schools thensel ves, they found a
great deal of variation. Sone schools were like the gifted center
and in sone schools very little was going on that |ooked Iike
differentiated instruction. They noticed that there had been a
nmovenent away fromdifferentiated instruction for the gifted students
in the regul ar school prograns conpared to what they had observed two
years earlier.

M. ol densohn said that the Board had received a copy of the 1978
policy on the education of gifted and talented students. He quoted,
"appropriate differentiated prograns and/or services are not
currently available for all Mntgonmery County public schools gifted
and tal ented students.” The Cctober 1987 report of the advisory
conmmittee stated that nost el enentary school s were naking progress
toward the goal of providing fully devel oped prograns of appropriate
differentiated instruction for their gifted and tal ented students.

He asked how far they had cone in the ten years since the policy
statenment had been witten. The use of "nobst...are maki ng progress”

i nplied that sone were naking no progress. He had a problemw th how
t hey coul d expect schools to make good progress in differentiated
education for G&T students. To his know edge, the average incom ng
teacher did not take any undergraduate work in educating a gifted and
talented student. They m ght take sone in-service courses, or they
m ght be assisted by one of the area-based teacher specialists. The
specialists had a | ot of schools to cover and could not train
teachers to handle the gifted. He was concerned that the G&T program
was not nmaking the progress it should. It mght be that tota
differentiation in the classroomwas not the best way to go. It

m ght be that honmbgeneous classes in a given school was the way to
go. He did not think that MCPS was capable of training all their
teachers. One other suggestion was to have one teacher in each
school with a half-time time responsibility with their own class and
hal f-tine to support the G&T effort. However, this did cost noney.

Dr. Starnes commented that the study was di scouraging to her in many
ways but not surprising. One of the studies clearly showed that four
school s without additional staff in very diverse parts of the county
were able to have quite effective prograns. Therefore, she was not
sure that sinply adding additional staff was the crux of the problem
They did have a variety of nobdes of service, but every school had to
have grouping, differentiated instruction, and train teachers. She
poi nted out that if every teacher in the building had six to ten
gifted students they should be trained, but principals were reporting
t hat about one-third of the teachers had little or no training. She
al so noted that many of the current supervisors in other fields had
been trained in gifted and talented instruction and had noved on



Thi s was now happening with PAD teachers who were noving on to
| eadershi p roles.

M. Ew ng remarked that the DEA study was di smayi ng, even bordering
on shocking. It said that there had been a decline in differentiated
instruction, and students were less likely to have that
differentiation in the regular classroom prograns than they were as
recently as two years earlier. The superintendent had recogni zed
that by saying that would be dealt wi th through school managenent

pl ans and training. M. Ew ng thought those were appropriate tools,
but he did not understand what had been going on. The Board had not
changed its policy or |eadership positions. Dr. Starnes was stil
there and doing a good job, but clearly the schools were not
following the policy. As a Board nenmber with sone years of

experi ence, he knew the Board coul d pass policies which didn't always
get inmplenented. However, when they had concrete evidence show ng
the policy was not being inplenented, he got very upset. He said

t hey needed to be clear about when they were going to deal with this.
He needed to know if there were dollar inplications in the budget so
that the Board could deal with this. It was his sense that a
principal determ ned to have a good program could do so without the
application of additional funds or staff, but that m ght not be true
in sone circunstances. This was true of teacher training needs. He
felt that if they had a coomitnment to the policy, they had to have a
commitment to put the resources there if needed. He hoped the
superintendent would tell themwhat resources were required. He
asked if they were going to do sonething this year about this
situation.

Dr. Vance reported that they had been discussing the inplications of
the report and talking with the researchers about their observations.
They had asked principals, area superintendents, and area-based staff
to go into the schools and see what was going on there. They were
bei ng asked to nake a determ nati on of where the program was
sufficient and where it wasn't. |If the prograns were not adequate,
they were to do what was necessary to make it adequate. He assuned
this would be done. He remarked that the discussions on this were
far-rangi ng, and the question of differentiation went beyond the
question of gifted and talented children. Differentiation applied to
all children. The study posed sone bigger questions in terns of how
the curricul umwas bei ng i npl enent ed.

Dr. Cronin asked if the adequacy of progranms would be translated into
a price tag for the com ng budget, if need be. Dr. Pitt conmented
that they had been tal king about differentiated instruction for 50
years. They had enphasis on achieving a great number of objectives.
One problemw th the study was that it was hard to tell when sone of
this was going on and when it wasn't. They did have training for
teaching gifted and talented students and for identifying them He

t hought they could inprove the programthey had, and a | ot of schools
were doing an effective job in this area.

Dr. Pitt said that the study reveal ed that sonme schools were not
putting as much effort into this as they had in the past. He was not



sure that they had been pushing it that nuch because they had pl aced
their enphasis on a lot of different things in the [ ast year or so.
They had tal ked about inproving test scores and other things which
put trenendous pressure on a school. They also had sone schools with
a large nunmber of gifted students, and he did not know what the
differentiation should be there. He agreed that they needed to

rem nd principals and work with principals.

Dr. Vance reported that he had asked Dr. Frechtling to consider the
unusual |y | arge nunber of new teachers they had brought in at the

el ementary level in the past four years and what had happened to
their training. The other factor was that 44 percent of the

el ementary school principals had three or fewer years of experience.
He was not suggesting those as excuses, but he thought those
conditions had had an inpact on the delivery of services to gifted
st udents.

M's. Di Fonzo said she would be interested in know ng whether there
was a substantial difference between schools with G&T prograns or
differentiated instruction in those schools with new principals
versus those schools with veteran principals. Before they drew
concl usi ons about new principals, she would Iike to see nore

i nformation.

Dr. Shoenberg commented that if they | ooked at any one school they
would find variation fromone school to another. It could be done if
it corresponded to soneone's interest to see that it was done. He
agreed with Dr. Pitt that there were a |lot of things they asked
schools to do, and there was a limt to how much any one teacher or
any one school could pay attention to at the sane tinme. It had been
several years since the Board had addressed this issue in any
concerted way. Several years ago, the Board had provided a | ot of
resources. He agreed that at the | east they should be maintaining
the programas it existed, but they had found it was deteriorating.
This mght nean that the Board had to pay nore attention to it. The
policy should be followed. Wiile a lot of things were going on, the
students were still there and they only went through the schoo
system once.

Dr. Shoenberg stated that gifted and talented prograns illustrated
the problemthey had in translating programming fromthe Ofice of
Instruction and Program Devel opnent to the schools and the |lack of a
nexus there. Al of this had to go through the deputy to the area
associ ates to the supervisors of elenentary education to the
principals. Dr. Starnes and her staff had no ability to ensure that
the policies for which they were charged for providing the support
coul d be inpl enent ed.

Dr. Pitt explained that OPD was not there to enforce program The
principal and the area superintendent had to do that. Dr. Starnes
could give themindications of what was happeni ng and nake
recomendations for training. He was interested in coordinating the
work of OPD with the deputy. This was the principal's
responsibility, and they had to provide resources and support. He



t hought that part of it mght be the | ack of enphasis fromthe top in
this area. They had to nake sure they were enphasizing this. He

t hought they could do nore than they were now doing with what they
had.

Dr. Shoenberg noted that the Board could not pay attention to
everything, and yet they expected everything to go on. The
superintendent could not pay attention to everything, but some things
shoul d happen wi thout their being directed fromthe top. Dr. Pitt
said that the Board set policy, and it was his responsibility to

nmoni tor the inplenmentation of the policy. For this reason, they
asked DEA to | ook at sonme of these things and do these studies. Part
of it was to enphasize to the principals that this was inportant.

Dr. Shoenberg reported that one clue was the success of the
two-tenths of a gifted and tal ented coordinator in the secondary
schools. He thought they mght | ook at sonething simlar for the

el ementary schools. Dr. Pitt said they had focused in on providing
differentiation at the secondary level in honors prograns and in a
variety of other progranms, and they had put a | ot of enphasis there.
Ms. Rafel reported that she, M. BEwing, and M. Gol densohn had net
with representatives of gifted and tal ented organi zati ons. They had
said they were not asking for resources. They were asking for a
commitment to gifted and tal ented education. It was her perception
this was the feeling in the conmunity because the Board had not

tal ked about its conmtnment. The study had come out, and the report
fromlast year's conmttee had been produced; therefore, it appeared
that the Board had | essened its commtnment. Dr. Vance's suggestion
about | ooking at what was going on in the schools was the first and
nost inmportant step. This would reassure the community that the
commitment was still there and still strong. The Board mi ght have to
change how it went about doing things as well as the denonstration to
that commitnent.

Dr. Cronin said they were tal king about the ability of the Board to
focus on particular issues and then go on to other issues. This did
not mean that those issues went away. Their fundanmental objective
was to educate each child to the best of his or her ability.
Therefore, they were tal king here about gifted and tal ented. They
had not tal ked about gifted and tal ented/| earning di sabled. This
eveni ng they had tal ked about ESOL, and then they had heard about
speci al education needs. They had al so tal ked about the achi evenents
of black students, and then there was the average student. By the
time they finished they were saying to the systemthat they were
responsi ble for the education of each child to their highest |evel.
The Board had to keep nultiple focuses.

Dr. Pitt remarked that they were doing many things for a |lot of
youngsters. DEA had | ooked at this issue, and he was gl ad they had
done the study because it pointed out need for inprovenent. But at
the sane tine, he did not want to | eave the inpression that they had
bl own the whole thing. Dr. Starnes added that the advisory conmttee
had stated there had been progress, but the progress nmade the gaps
nore evident. Dr. Frechtling noted that one of the nessages that



canme across in the study was the high quality of instruction going on
in the centers.

M. Ew ng thought the Board would be well advised to consider a
statement at a subsequent neeting reaffirmng its commtnent to the
Board policy and confirm ng the steps Dr. Pitt had planned to nake
that reaffirmati on effective. This would be helpful in terns of the
public's understandi ng of where the Board stood and hel pful to the
superintendent in terms of the endorsenent of the directions he had
proposed. This would al so recognize the need to take sone steps of a
positive kind. He asked the superintendent to devel op a resol ution
for the next nmeeting reaffirmng the policy and devel opi ng a pl an of
action. Dr. Pitt replied that he had no problemw th a
reaffirmation, but he had problemw th coming up with nore than he
had al ready devel oped. M. Ewing said that the superintendent's plan
woul d be useful in itself, and if the Board wanted to add sonet hi ng,
it could. Ms. DiFonzo said it was the consensus of the Board to
schedul e this on the next agenda.

M. ol densohn stated that as a separate itemhe would Iike to know
fromthe superintendent and staff what the needs were and what the
feasibility was of expanding the existing G&T centers. He pointed
out that applications to the centers were up, and some grades were
experi enci ng heavier pressure than others. It mght be that they
could add another class to a grade at a center. Dr. Pitt replied
that he was not in favor of increasing the G&T centers, and M.

ol densohn expl ai ned that he was tal ki ng about additional classes
within the existing three centers. Dr. Shoenberg pointed out that
this meant nore students and nore transportation. M. ol densohn
asked the superintendent to ook into this and give his reaction to
thi s proposal

Re: SECTION B OF THE POLI CI ES AND
REGULATI ONS HANDBOOK

Dr. Cronin nmoved and M's. Praisner seconded the follow ng:

WHEREAS, Resol ution NO 316-82 authorized the superintendent to
publish a POLI CI ES AND REGULATI ONS HANDBOOK cont ai ni ng certain
sel ected policy statenents; and

WHEREAS, Resol ution No. 655-83 established a review process for al
policies contained in the handbook; and

VWHEREAS, Resol ution Nos. 425-84 and 458-86 established a standard
format for policy statenments; and

WHEREAS, Resol ution No. 333-86 directed the superintendent to
reformat existing policy statements to the standard as they are
revi ewed; and

WHEREAS, The Board of Education has previously reviewed the policy
statenents in Section B and determ ned which of them should remain in
t he section and whi ch should be renoved for inclusion in a Board



handbook; and

WHEREAS, Ten of the 12 policies remaining in Section B have been
reformatted wi thout significant content change; now therefore be it

RESOLVED, That the 10 reformatted policies be accepted; and be it
further

RESOLVED, That the 12 policies listed as follows be included in
Section B of the POLICIES AND REGULATI ONS HANDBOOK:

BBB Et hics Policy

BCB Student Board Menber El ection

BFA Policy on Policysetting

BLA Policy on Public Hearings

BLB Rul es of Procedure in Appeals and Hearings (O her than
Speci al Educati on)

BLC Rul es of Procedure for Inpartial Due Process Hearings
( Speci al Educati on)

BVA Board of Education Policy on Comittees

BMB Cui delines for Board of Education Advisory Conmittees

BMG Cui delines for Conmttee Operation

BNA Orbudsman/ Staff Assistant to the Board of Education

BNB CGui delines for the Wrk of the Onbudsman/ Staff Assi stant

BOA Policy on Legal Services

and be it further

RESOLVED, That the superintendent publish the reformatted Section B
as soon as possi bl e.

RESOLUTI ON NO. 549- 88 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON SECTION B OF POLI G ES

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on Section B of the Policies
be anended as foll ows:

RESOLVED, That the Board of Education Handbook be incl uded as
part of the POLICY AND REGULATI ON handbook

RESOLUTI ON NO. 550- 88 Re: SECTION B OF THE POLI CI ES AND
REGULATI ONS HANDBOOK

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Resol ution NO 316-82 authorized the superintendent to
publish a POLI CI ES AND REGULATI ONS HANDBOOK cont ai ni ng certain
sel ected policy statenents; and



WHEREAS, Resol ution No. 655-83 established a review process for al
policies contained in the handbook; and

VWHEREAS, Resol ution Nos. 425-84 and 458-86 established a standard
format for policy statenments; and

WHEREAS, Resol ution No. 333-86 directed the superintendent to
reformat existing policy statements to the standard as they are
revi ewed; and

WHEREAS, The Board of Education has previously reviewed the policy
statenents in Section B and determ ned which of themshould renain in
t he section and which should be renoved for inclusion in a Board
handbook; and

WHEREAS, Ten of the 12 policies remaining in Section B have been
reformatted wi thout significant content change; now therefore be it

RESOLVED, That the 10 reformatted policies be accepted; and be it
further

RESOLVED, That the 12 policies listed as follows be included in
Section B of the POLICIES AND REGULATI ONS HANDBOOK:

BBB Et hics Policy

BCB Student Board Menber El ection

BFA Policy on Policysetting

BLA Policy on Public Hearings

BLB Rul es of Procedure in Appeals and Hearings (O her than
Speci al Educati on)

BLC Rul es of Procedure for Inpartial Due Process Hearings
( Speci al Educati on)

BVA Board of Education Policy on Comittees

BMB Cui delines for Board of Education Advisory Conmittees

BMG Cui delines for Conmittee Qperation

BNA Orbudsman/ Staff Assistant to the Board of Education

BNB CGuidelines for the Wrk of the Onbudsman/ Staff Assistant

BOA Policy on Legal Services

and be it further

RESOLVED, That the Board of Education Handbook be included as part of
t he POLI CY AND REGULATI ON handbook; and be it further

RESOLVED, That the superintendent publish the reformatted Section B
as soon as possi bl e.

Re: BQARD MEMBER COMMENTS
1. M. Coldensohn explained that his request for Dr. Pitt to | ook at
the feasibility of additional classes at gifted and talented centers
had nothing to with the reaffirmation of the policy on the education
of the gifted and talented or the plan submtted by the
superintendent. This was a totally separate issue, and he did not
want the two connect ed.



2. Ms. Rafel stated that she was pleased to see the proposed
fund-raising policy as an itemof information. She suggested they
consi der sponsoring a seminar on funding-raising activities within
the confines of the policy. Ms. Praisner asked if the Board woul d
di scuss the policy prior to sending it out for comment, and Dr. Pitt
agreed that it would be discussed on Novenber 21

3. Ms. DiFonzo reported that she and M. Park had attended the
NFUSSD fall conference in DeKalb County, Georgia. She had attended
the Fernbank Science Center with its $2,000, 000 tel escope. The
center was open seven days a week for citizens, students, and
teachers. This was not to be confused with an outdoor education
program Students could attend the Fernbank Center for nine weeks.
The school systemhad a full-tinme ornithol ogist and a full-tine
taxiderm st on its payroll. She said that when people said that
Mont gonmery County had everything she would point themto DeKalb
County. Dr. Pitt reported that the programhad originally been
funded by federal dollars and private funds, and it was a wonderfu
program Ms. D Fonzo added that the budget for that one center
consunmed 1 percent of their entire county budget.

4. Dr. Pitt noted that 22 principals and the superintendent from
Tal bot County had visited the outdoor education center. They
appreciated their visit, and he was interested in having MCPS provide
support to other counties to get them nore invol ved.

RESOLUTI ON NO. 551-88 Re: EXECUTI VE SESSI ON - NOVEMBER 10, 1988

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Novenber
10, 1988, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenent that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.



RESOLUTI ON NO. 552-88 Re: M NUTES OF SEPTEMBER 14 AND 26 AND
CCTOBER 6, 1988

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the m nutes of Septenber 14, Septenber 26, and Cctober
6, 1988, be approved.

RESOLUTI ON NO. 553-88 Re: DI SCUSSI ON OF DEA DROPQUT STUDY

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education discuss the issue of dropouts
and progranms and efforts being made currently to deal w th that
i ssue.

RESOLUTI ON NO. 554-88 Re: DI SCUSSI ON OF SUSPENSI ON PRQJECT

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education review the MCPS Suspension
Project with a view to both | earning what needs to be done and
di scussi ng the suggestions for directions for future efforts.

M's. Praisner suggested that the two itens be discussed at the sane
time.

Re: | TEMS OF | NFORVATI ON

Board nmenbers received the following itenms of information

[

Staff Response/Fam |y Life and Human Devel opnment Report
Resi dence and Tuition Review Conmittee Annual Report
3. Fund Raising Policy (for future consideration)

N

Re:  ADJOURNMENT

The president adjourned the nmeeting at 11:20 p.m
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