APPROVED Rockvill e, Maryl and
37-1988 Cct ober 11, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, OCctober 11, 1988, at 10 a.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
M. Bruce A ol densohn
M. Chan Park
Ms. Marilyn J. Praisner
Ms. Vicki Rafel
Dr. Robert E. Shoenberg*

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re:  ANNOUNCEMENT

M's. D Fonzo announced that Dr. Shoenberg was teaching class and
woul d join the Board at noon.

RESOLUTI ON NO. 511-88 Re: BQOARD AGENDA - OCTOBER 11, 1988

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for Cctober
11, 1988.

RESOLUTI ON NO. 512-88 Re: COMMENDATI ON OF BLAI R SUPERQUEST TEAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, A team of four students from Montgonery Blair H gh School
bested nearly 1,500 other teanms to becone one of four finalists in
t he nati onwi de Super Quest Conpetition; and

WHEREAS, As finalists, the team nmenbers worked | ong and i ntense hours
for seven weeks during the sumer of 1988 in close cooperation with
Ms. Mary Ellen Verona, their conputer science teacher; and

WHEREAS, Their efforts were rewarded by the opportunity to train on
t he superconputer at ETA Systens Incorporated in St. Paul, M nnesota,
and to work with renowned scientists; now therefore be it



RESOLVED, That on behal f of the staff, superintendent, and students
of Montgonery County Public Schools, the Board of Education
congratul ates M. Maneesh Agrawal a, M. Howard CGobi off, M. Sven
Khatri, and M. Dan Mall for this outstanding achi evenent; and be it
further

RESOLVED, That M's. Mary Ellen Verona, conputer science teacher at
Mont gonmery Bl air High School, and Dr. M chael Haney, coordi nator for
the Montgonery Blair Hi gh School Math/Science/ Conputer Science
Program be commended for the support, guidance, and instruction they
provided to the team nenbers.

Re: PROFESSI ONAL GROMH OPPORTUNI Tl ES FOR
SECONDARY ASSI STANT PRI NCI PALS

Dr. Pitt commented that he saw the position of elementary assistant
principal as a training role for the principalship. He sawthe role
of the secondary assistant principal as being different. This was a
maj or training ground for principals. The assistant principal at the
secondary |l evel was al so a professional position, and not everyone
woul d be a principal or even wanted to be a principal. He believed
the position of secondary assistant principal needed to be treated
with dignity and respect and was a professional position. He felt
that these two roles were not in conflict. These administrators were
part of a professional team adm ni stering secondary school s.

Dr. Vance reported that following their |last discussion in April they
i nvol ved central office, staff devel opnent, area offices, and
school - based people. The recomendati ons out of the various

subcomi ttees had been pl aced under seven topics.

M. M chael d ascoe, principal of Frost IS, introduced Mary Hall
Wayne Whi gham Dr. Elizabeth dowa, Fred Lowenbach, Dr. Donna

St ephens, and Karolyn Rohr. He said that his function as the chair
of the Professional Devel opment and Training (PDT) Committee was to
| ook at the training needs of assistant principals. Wen they
presented their report to the superintendent, they outlined sone
maj or areas for the superintendent to consider. One incorporated in
t he paper was executive | evel support for secondary assistant
principals. They now had periodic neetings of assistant principals
with the area associ ate superintendent as well as the deputy
superintendent. They had asked Dr. Pitt to review opportunities for
assistant principals and to | ook at the rotating positions which had
been a fruitful training ground for assistant principals.

M. d ascoe said that the people around the table were ready to
respond to questions. They felt this was a formalized enphasis as
far as the assistant principal ship was concerned. They wanted to
support their assistant principals in both roles spoken to by Dr.
Pitt.

M's. D Fonzo asked why soneone would want to be an assi st ant
principal as a career. Dr. Stephens replied that this was an
opportunity to work with teachers and students in a different role



than a teaching role. The role did not have total responsibility for
a whol e school, and it was an opportunity to work with other

adm ni strators and parents in the conmunity. She thought there were
some very positive parts of being an assistant principal in a

| eader ship team

Dr. Cronin expressed his agreement with the recommendati ons. He

i ked the concept of "recognition” and part of it was letting the
communi ty know t hat the assistant principal was there. He asked
about appropriate nmethods of recognition and a tineline for

i npl enentation. Dr. Pitt replied that they would explore this.
However, they were al so working on recognizing the inportance of the
job. Every secondary principal had to recognize the role of the
assistant principal and elevate that role. They had to give people
opportunity for variations in assignnments. The assistant principals
had to give their input to the associate superintendent so they felt
they were making a contribution. Dr. Pitt stressed that they had to
make sure people felt they were inportant. He pointed out that there
wasn't a principal around who would want to be in a school if the
assi stant principals were m ssing.

Dr. Cronin felt that they had to have an on-goi ng program by which
they would say that a particul ar assistant principal was inportant.
M. d ascoe explained that specific steps were not listed in this
paper. He hoped that the various assistant principal groups would
work with the associ ate superintendents and staff devel opnent in

| ooki ng at sonme specific things. He said their aimwas to go beyond
the nmyth where the assistant principal wal ked around with keys al
day. They wanted nore exposure and recognition. Assistant
principals wanted to be involved with community relations activities
and have sone fiscal responsibility and know how to run a school

In terms of evaluation, Dr. Cronin said the paper used the words,
"ask area associ ate superintendents to encourage secondary
principals.” He would prefer to see "tell the area associates to
have secondary principals include such discussions.” He said that
part of the package had to be the direct statenment that the assistant
principals would like to have particul ar options for professiona

gr owt h.

M's. Praisner reported that in certain skills because of skills or
preferences of principals and assistant principals, certain assistant
principals were always assigned the scheduling responsibility or the
X- or the y-responsibility. She felt they needed to nake sure those
i ndi vidual s al so had opportunities to do other assignments. She
asked if they would identify gaps in an assistant principal's

experi ences or opportunities to make sure that individual had those
expanded experi ences.

Dr. Pitt said that Ms. Praisner was on target. Dr. Vance had the
responsibility for directing that sone of that got done. This was a
critical point and one they had not paid enough attention to. Sone
peopl e had recei ved excel | ent experiences and others ended up in a
very repetitive and limted experience.



M. Lowenbach commrented that if a person becane an expert in
scheduling, the way to give that person recognition was to have that
i ndi vidual working with people in the systemto help themwth their
scheduling. He thought there were a | ot of nmeans of recognition that
were already in place. Area 1 did an excellent job of recognizing
out st andi ng teachers, and the Washi ngt on POST recogni zed out st andi ng
teachers and principals. Ms. Praisner thought that using themfor
training was a very good point.

In regard to training, Ms. Praisner asked if they had a list of
recomended activities that all assistant principals should review or
a list of courses that they mght want to look at. Ms. Rohr replied
that as interns they received a year's training. They were exposed
to financial accountability and nany ot her aspects that they would
use at different tinmes in their careers. Beyond that there was the
adm ni strative and supervisory institute which had offerings for

adm nistrators. Ms. Praisner asked if they were told which courses
were recommended. Ms. Rohr replied that all the courses would be
appropri ate.

Dr. Pitt thought there was a gap there. They did a very good job in
training the interns. After they had identified those who were going
to be principals, they did a reasonably good job. However, there was
a gap in the training of the person in the mddle, the assistant
principal. He thought they had to sit down and develop a plan each
year for that person which was one of the recommendations in the
paper. Ms. Praisner pointed out that this related back to the staff
devel opnent recommendati ons com ng out of the Comni ssion on

Excel  ence report as far as individual teachers having a professional
devel opnent pl an

Dr. Cronin asked if the individual plan for assistant principals be
in effect for this year's evaluation. Dr. Vance replied that it
woul d not. They had set up two planning groups, one with the

el ementary assistant principals and the secondary adm nistrators. He
woul d begin neeting with representatives, and he could not prom se
that it would be happening this year. However, they would be worKking
in that direction. He added that they would be working with Ms.

Rohr and staff devel opment because some training was going to have to
t ake pl ace.

M. ol densohn remarked that in nost instances when a principa

| ooked really good it was only because the assistant principals
behi nd that person were really good. The assistant principal |evel
was the critical managenent level in a secondary operation, and any
effort to give themgreater recognition was appropriate. He would
like to see greater recognition, training, and growh potential. He
felt that being a career assistant principal could be a very
rewar di ng position.

M. Ew ng assuned that along the way either in a formal educationa
setting or as interns or assistant principals people picked up a fair
anount of experience in and know edge about general managenent and
principles and practices. However, he didn't see anything about



that. He asked if there was an attenpt to do sonething formal in
addr essi ng general managenent. Ms. Rohr replied that this came in
several ways. There were prerequisites for being considered to be an
intern. They had highly recommended courses on a survey of
managenment theory and practice. |In addition to that, interns

recei ved managenent training. This included curriculum ora
conmuni cati ons, and witten conmunications. They also had the
regul ar A&S offerings provided by staff devel opnent and the specific
training offered by the areas.

M's. Di Fonzo noted that there was a nodel for the elementary schoo
principals that was devel oped by the National Association of

El ementary School Principals. She wondered whet her there was
anything like that at the secondary level. Ms. Rohr replied that
there was nothing like this programfor secondary principals. Ms.

Di Fonzo asked about the possibility of devel oping sonething like this
for assistant principals. Ms. Rohr replied that this was an

i nteresting concept.

Dr. Pitt explained that it was their intent to cone back in the
foll owi ng year and give the Board feedback on what they were doing.
Dr. Cronin asked if this year's budget reflected possible ways to
inmplement this. Dr. Pitt replied that they had staff training in the
budget and the funds were flexible. Dr. Cronin asked how staff
devel opnent planned to begin this kind of inplenmentation even in a
m nor scale. Dr. Pitt explained that they were in the process of
wor ki ng this through staff developnent. Dr. Cronin said that when
they got to the budget he would |like to know nore details about
categories for support staff, assistant principals, principals, and
teachers. Dr. Pitt agreed to talk to their plans when they got to
t he budget.

M's. Di Fonzo thanked staff for their report.
Re: ELEMENTARY SClI ENCE CURRI CULUM

Dr. Pitt reported that they had a task force working on science K-12
however, the report he had received was confusing because it did not
priority-list the recommendati ons. That report had been redone, and
he woul d be forwarding it to the Board with his reconmendati ons.

M. WIlliam dark, director of the Departnent of Academ c Skills,

i ntroduced Dr. Charles La Rue, coordinator of elenentary science

Dr. La Rue stated that the curriculumas they knew it and as he
worked with it was driven by the PROGRAM OF STUDIES. Included in the
PROGRAM OF STUDI ES were the goal statenents of the Board of

Education. The curricul um docunents used by the teachers enanated
fromthose statenents. The curriculumwas an opportunity for
children to acquire know edge through the processes of science.

Anot her maj or purpose was to develop in children a liking for science
and an appreciation for the role of science in their lives.
Underlying the program were opportunities for children doing these
curriculumactivities to devel op and apply rational thinking skills
where they | earned how to sol ve probl ens.



Dr. La Rue explained that the programwas a unit design. Wthin the
units were activities which were experienced-based. The teachers
maki ng presentations today woul d be tal ki ng about hands-on science.
In general, each grade |evel had several curriculumunits divided
into energy, matter, concepts of living things as entities, living
things in their environment, and earth science. |In the elenmentary
schools, they like to talk about process skills. Children were
expected to do observations, |ooking at plants and naking records,
doi ng nmeasurenents, and classifying. Children were expected to
classify objects and events. Al of this was underpi nned by data
col lection, and fromthat children | earned to nake inferences and
predictions. Lab skills ran through each grade |evel, and they
focused on variables and a scientific way of separating out things.
Children | earned hypothesis formati on by maki ng a statenment about
what they were trying to | ook at.

Dr. La Rue noted that in science they enphasized areas of

conmmuni cati on, both oral and witten. Children wote reports, kept
not ebooks, and nmi ntained | ogs. He hoped that these activities would
i nprove the attitudes of children about science. He hoped that

sci ence would pique their curiosity, gain confidence, and recognize
that there were different ways of solving problens. 1In regard to
basic skills, he said they had heard a | ot about integrating subject
matter. The science specialists were anong the bi ggest proponents of
t hat because of the nature of science instruction. Science
curriculumactivities gave children opportunities to read, to wite,
and to use mathemati cs.

Ms. Lynn Ferrell, first grade teacher at Strawberry Knoll El enentary
School, comented that the key to primary science was a hands-on
approach. Children nust be actively and totally involved if they
were to have a workabl e knowl edge and under st andi ng of science.
Teachers al ways ask children, "what would happen if?" In science,
teachers had children find out first hand. In K-3 children |earned
science |lab skills through investigation using hand magnifying

| enses, bal ancing scal es, and classifying objectives by size, shape,
color, and origin. Children |ooked at living things by caring for
and growi ng plants, observing life cycles of insects and aninmals, and
wat chi ng animal s for novenent and devel opnent. |In matter, the
students di scovered texture, odor, taste, and sinking and floating of
objects. They learned to classify objects and did problem sol vi ng.
Students di scovered sinple and nore conpl ex food chains. They

| earned the basic needs of seed plants and saw t hat environnenta
factors influenced the growmh and devel opment of plants and ani mal s.
Ener gy was taught through investigations involving magnets and the
force of push or pull. Children were also asked to illustrate or
build a closed electric circuit.

Ms. Ferrell said that in first grade they began recordi ng weat her,

| ear ni ng about shadows, and observing the difference between

revol ution and rotation of objects. By third grade, students started
a nodel of the sun, earth, and noon

Ms. Ferrell explained that she worked in a teamsituation with five



first grade teachers. They had started the first day of school with
three science activities. They observed the weat her and recorded
what they had observed. They | ooked for things that were |iving and
nonliving. In the afternoon, they took the students on a science
crawl with hand lenses. Now the children were |ooking at the life
cycles of caterpillars.

M's. Nancy Wng, fourth grade teacher at Waters Landi ng El enentary
School, stated that the units in the upper grades included collecting
rocks for earth science, talking about food chains, and studying
about pollution and their environnent. In the upper grades they used
m croscopes for lab skills. They also used a hands-on approach to
science. They worked in | ab groups of four to five students | earning

how to share and communicate. It was up to the teachers to nake
sci ence exciting and a hands-on experience for children. A fifth
grade teacher had used peaches to illustrate a geology unit and to

devel op a vocabul ary of the earth using the crust, the mantle, and
the core.

M's. Wng expl ained that teachers | ooked at |ong-range plans and

i ntegrated objectives. Wen they taught science, they also focused
on math, computers, social studies, and reading and | anguage arts.
They al so concentrated on higher order thinking skills. Another
exanpl e was children growing salt crystals in the classroom In
order to do that they had to neasure water, string, and salt.
Students kept a journal show ng the purpose of the experinment as well
as a | ab sheet every day. Students used higher order thinking skills
in predicting what was goi ng to happen and why. They grew ot her
crystals and | ooked at chem cal changes. They used the library to

| ook at books about using chem stry. She said that all of these
things tied together to nake science an inportant part of classroom
activities.

M. Franklin Chisley, Area 3 teacher specialist, reported that the
roles and responsibilities of teacher specialists involved planning
and organi zi ng, science content training, and special projects.
Specialists interacted with the classroomteachers by request. About
90 percent of the requests were initiated by the teachers thensel ves.
He said they could dissenmnate information in a variety of ways.

They did total staff in-service, grade |level in-service, science
grade |l evel teans, and individual teacher in-service. The topics

i ncl uded | ong- and short-range planning, science mniunits, science
for the gifted and talented, and science field trips.

M. Chisley stated that the specialists also dealt with content
training. They offered voluntary afterschool in-service from2:30 to
5p.m They did this seven to nine tines a year, and these sessions
were attended by 15 to 30 teachers. The specialists also worked with
staff devel opment to design nodul es which were topics in science.
These ranged from pl anni ng obj ectives to maxi num use of hands-on
activities to conputer applications to science for students wth
speci al needs. Last year 652 classroomteachers participated in

t hese nodul es, and 165 new teachers participated. They offered a

sci ence sem nar which was an intensive content training program



foll owed by student seminars. They had been asked to present that
sem nar for the National Association of Gfted and Tal ented Chil dren
in Olando, Florida.

M. Chisley explained that the teacher specialists were involved in
speci al projects including |inking community resources to enrich
educati onal opportunities for students. He noted that 75 percent of
the requests for services in the Resource Bank came from el enentary
school teachers. They worked with Little Bennett Park, Brookside
Gardens, and NASA to get |essons and denonstrations. They were al so
i nvol ved in the Chesapeake Bay Project which took children to the bay
to use the bay as a classroom and |ast year 3,500 fourth grade
students participated. The science specialists also hel ped school s
design and wite mnigrant applications. They also assisted schools
in putting on science expositions on the classroom grade |evel, and
school level. They worked with Montgonmery College to train teachers
in intensive science concepts based on MCPS objecti ves.

M. Cdark reported that in cooperation with QE and the Md-Atlantic
Center for Race and Sex Equity they had been involved in a program
trying to encourage and notivate nore female and mnority students
into doing better in science and considering science as a career

Dr. La Rue added that eight schools were directly involved in this
project and four other schools had some formof participation. M.
G ark explained that the focus was to provide training to the
teachers to make science and mat hematics nore interesting to the

st udents.

M's. Di Fonzo asked about how |l ong the current curriculum nas been in
pl ace and the extent to which it was being used by the average

cl assroomteacher. She wondered about the actual delivery of the
programin the classroom |If they did not have the program she
asked what they were doing to try to get the teachers to deliver the
program Dr. La Rue replied that they did not know t he answer

cl assroom by cl assroom because there were 1,900 G ade 1 to 6
teachers. Wen visiting schools, he did see science prograns, and the
asked the specialists told himthere were science prograns but not
across the board. The programwas started in 1972 and i npl enent ed
area by area starting in 1975. The principals were expected to carry
out the science programin their managenment objectives. They had had
the current PROGRAM OF STUDI ES since 1981 with the curricul um gui des
listing 50 or 60 activities at each grade level. He said they had
the machi nery for every school and every teacher to have access to
the curriculumitself. However, they had sone schools where very
l[ittle or no science instruction was going on, but in a |arge nunber
of schools they did have a conplete science program He woul d
estimate that in 70 to 75 percent they had a conpl ete sci ence

progr am

M's. D Fonzo asked what they did about schools having no science
program and Dr. La Rue replied that to his know edge there were no
school s devoid of science. He said that with the managenent pl ans,
principals were responsible for the total school program and there
had been an inprovenent in the delivery of science. One problemwas



that some principals were conplaining that they did not have enough
nmoney to buy science materials. To do a nornmal programit cost
bet ween $5, 000 and $6, 000 for the school to be equi pped.

M. Cark added that it was a concern because science materials were
consumabl e. However, |ast year funds for supplies and materials had
been increased and would help in that direction. They would have to
exam ne whet her these funds were enough. Another concern was teacher
training. Elenentary school teachers should have 12 credits in
science and six in math to be certified. However, sone teachers were
unconfortable with science and required additional training. Ms.
Ferrell conmented that when they offered priority training for
teachers it was generally done by a teacher at their grade |evel.
Therefore, they could take this know edge back and use it in their

cl assroons.

It seemed to Ms. Di Fonzo that when they put nore noney into
prograns, the schools with good prograns woul d have a better program
Those schools with a poor programwould not see this as a priority.
She asked what they were doing to help those schools with little or
no science curriculum Dr. Pitt replied that they now had managenent
plans in place. The area superintendents would get input fromtheir
staffs and set priorities for the local school. The area
superintendents set the priorities for the use of the teacher
specialists. The areas could provide additional training and

addi ti onal funding for that school. The managenment plan woul d focus
on a total plan for that school and put the enphasis on the weakness
in that school. |In addition, this year areas had nore flexibility in

the use of staff. For exanple, they could focus on science
instruction for a year. He thought that this year they would start
seeing results of the managenment plans.

M's. Di Fonzo asked if they had any information that would | ead them
to conclude that the science curriculumat the elenentary |evel was
responsible for nmore girls going into science and math at the
secondary level. Dr. La Rue replied that they did not have any way
of getting that information. Wen he visited classroons K-6, he saw
all of the children involved in science. However, studies had shown
that when minority children had an opportunity to participate in
science they did better in all aspects of school work. Dr. Pitt
added that if they | ooked at data, nmany nore girls were now i nvol ved
in science and nmat hematics. However, when they | ooked at their
magnet prograns, boys outnunbered girls by a significant percentage
in the science prograns at Blair and Takoma Park. |In the Eastern
conmuni cations skills magnet, girls outnunbered boys. M. dark
comment ed that they had had inprovenents in enrollnment at the high
school level, but there were still sone problenms with courses. For

i nstance, there were nore girls enrolled in anatony and physi ol ogy,
and nore boys were enrolled in advanced physics and chem stry.

M's. Di Fonzo would be interested in knowing if there were any way
they could get to the out-years of the elenentary curriculumto see
what effect, if any, that was having at the high school level in
terns of the sciences. This m ght be sonething the research and



eval uation commttee mght wish to take up

Dr. Vance reported that they had asked Ms. Fran Dean, acting

associ ate superintendent, to work with the staff to give them an

i ndi cation of where they were on the indicators of a well-inplenmented
and effective elenentary school program K-6. Once this was defined,
they could | ook at steps to take to assure this was replicated

t hroughout the county in each of their elenmentary schools. The other
thing was the question M. Ew ng asked about what youngsters shoul d
be expected to know when they were pronoted fromthe sixth grade.
They had just begun to | ook at that.

M. Ewi ng comented that he was very inpressed with what Ms. Ferrel
and Ms. Whng were doing and with their obvious mastery of this
field. He thought that the curriculumitself was excellent.

However, he was concerned about the science curriculumand the
unevenness of its inplenentation. There was evidence that parents
had a great hunger for science education for their children based on
the growt h of the PTA Hands-on Science Program This program was not
l[imted by the absence of materials because they largely nmade their
own. The problemw th this programwas that it was unequal ly

al | ocat ed depending on the ability of parents to pay the fees. He
thought that if there were shortages of materials and supplies, the
Board ought to do sonething about that this year in the budget. He
understood that there were a good many el enmentary teachers who did
not come up to the 12 credit hours. Dr. La Rue replied that there
were a nunmber who did not. This had been reported by the science
task force

It seemed to M. Ewing that it would be possible to ask principals if
they had programs in their schools at every grade for all children
He asked that the Board and the superintendent be provided with that
information. Then they could find out what was standing in the way
of some school s having such a program He suggested that the Board
needed to cone back to this issue in the future. M. Ewing felt that
i f anything had been neglected in the elenentary school curricul um
it was science. He asked for information about supplies and

equi prent and teacher preparation prior to Board budget action. Dr.
Pitt thought that the managenent plans would be a way of determ ning
program at | east.

M's. Praisner said she had been | ooking forward to the el ementary
sci ence discussion with great interest because of the concerns she
had heard fromparents. It was inportant for the Board to know what
was goi ng on, what they needed to do, and to do a better job of
conmuni cating to parents as to what was goi ng on. Mney was
certainly a factor because a lot of the materials were di sposable.
She thought that it mght not necessarily be nore noney, but a
redirecting of existing noney. It seened to her that schools could
focus their current resources and planned resources once they had
defined where their gaps in their curriculumwere. There was also a
need to | ook at denographics for the school, teacher skills and
training, teacher disconfort or confort with science, and

organi zational issues within a school to take advantage of the



ent husi asm

M's. Praisner said she had a question about the anpbunt of tine that
was actually spent on science in a school day that was full of lots
of objectives. She had heard that Howard County was doing a |ot of
hands-on activity, and she wondered if they could work cooperatively
with other school districts. She also wondered about the whol e issue
of science centers simlar to the one in Prince George's County.

Ms. Ferrell replied that in the first grade she was expected to
spend 25 minutes a day. However, she had a problem staying within
that limt because she integrated curriculumand included math and
witing skills. She comented that the priority training was show ng
benefits in classroominstruction. She had experienced this through
the instruction her own children were receiving and had | earned of
this fromother parents.

Ms. Wng reported that in fourth grade they spent 45 m nutes a day
on science, but they did hope to integrate science with other
instruction. She did not think noney was the key. The teachers were
the key, and the admi nistrators who told teachers that science was

i nportant were al so the key. She pointed out that every nonth what
she taught in math was on the principal's desk, and at the end of the
year her CRTs in math and reading were on his desk. However, she
recei ved no recognition for activities in science. She suggested
that there needed to be an accountability other than | ong-range

pl ans. She noted that when she was hel d accountabl e, she would find
t he nmoney for science.

Dr. Pitt expressed his agreenent with Ms. Wng's remarks. They had
put their enphasis on reading and mat hemati cs, and over the past
years they had not put nuch enphasis on science. The science people
had worked very hard, and they had some excell ent outdoor education
centers. However, the sane |evel of accountability and intensity was
not there.

M. Chisley suggested that they needed to think about how they were
training for content and objectives. There needed to be a purely
content-based training programas well as a training nmodule for first
grade teachers in different schools to get together to share ideas.

Dr. Cronin recalled that the Board had had a retreat, and Tom Rowan
had attended. They had tal ked about the el enentary math people
training toward the foundation for high school and college. The

sci ence people were doing the sane thing. However, he was disturbed
that teachers were only required to have six credits in math and 12
credits in science. They did not have teachers who were trained in
chem stry, physics, biology, earth sciences, etc. Therefore, they
were not able to expand beyond the training sessions. He liked the

t hought of having a training programwhich was content based and not
curricul umbased. Followup would give them sonme idea of the content
weaknesses of individual teachers. At some future time he would |ike
to see sone real nmonies put into the training of teachers in the
content area. The school systemcould work with the University of
Maryl and or Montgonery Col | ege to devel op science courses for



teachers in the K-6 program M. Chisley thought there needed to be
a conbi nati on of content training and techniques to deliver the
content. Once they got the first grade or the second grade teachers
toget her, they had an exchange of ideas and a sharing of content and
the styles of delivery.

M. dark thought they had a nodel in the Title Il training in
mat hemati cs whi ch had been very successful. This focused on content
training for select teachers in various schools as well as successfu
and effective instructional strategies. The problemwas that Title
Il had limted funds, and they had concentrated on mat hemati cs.
Dr. Pitt had a word of caution. He was worried about how nuch

pressure they put on elementary school teachers. |In Anerican
education it mght be that they were going to have to change the
whol e concept of how they taught in an elenentary school. It seened

to himthat they were saying they were going to nake scientists and
mat hemati ci ans and soci al scientists out of these teachers. The
conplexity of what they did was related to the |l evel of the child.

As they got nore sophisticated in the upper grades, they had to | ook
at expectations they had of teachers. One suggestion had been to put
a specialist in each school. He did not think that anyone was
dealing with this problemnationally. Everyone was sayi ng what they
ought to do and what the teacher ought to do, but no one was | ooking
at what the teacher coul d do.

Dr. Cronin said he was thinking about sabbatical |eaves for teachers
for an entire year. This would provide themw th training and renove
them fromthe pressure environnent of teaching.

M. ol densohn agreed with nmuch of what he had heard. It was not
only a question of know edge, it was a question of enthusiasm and
their nethod of delivery. They could train a teacher and show t hem
techni ques, but if they did not have that innate ability to create

t he enthusiasm the training would go for naught. He called
attention to the curricul um books the two teachers had for their
grade levels. Wen they got up to sixth grade, the book got a little
thicker, and this was an awful lot to acconplish. He wondered how
they coul d possibly know what a given teacher had acconplished in a
year. He asked if the next |level teacher nade an automatic
presunption that the previous |evel teacher had covered this
material. Ms. Wng replied that they could learn this fromthe

| ong-range plans that teachers turned into teachers. The curricul um
was a spiral, and she knew what had been taught before the students
got to her. She could go back and pick up the thread and give the
students the two or three things they needed to know before she
covered her objective.

Dr. La Rue recalled that when the program was devel oped there was a
set of criterion-referenced tests started. However, sonme teachers
were still using these as pretests and posttests. These tests were
on the know edge students had gai ned based on their classroom
experi ences.

M. ol densohn comented that in the United States they were beconi ng



nore and nore aware that too many of their children were not

know edgeabl e of the world around them and the environnent and how
things interacted. He said they had to have sonme way of neasuring
that. They had SAT scores that fit into the verbal category and math
category, but science was just out there. He suggested that there
had to be another way to neasure that scientific know edge and
under st andi ng.

Dr. La Rue reported that teachers nmust record an eval uation for
science, K-6. Therefore, the teacher nust have sone science
activities according to the regulations they followed. He said that
all of the fourth graders went to the Bay experience as a part of
their science and social studies program He pointed out that while
Ms. Ferrell and Ms. Wng were outstandi ng teachers, he had a poo
of 30 or 40 teachers fromwhich to select. He felt there was a host
of well-qualified teachers out there teaching science. He said that
teachers were attending the nodules, and Ms. Ferrell instructed them
i n managi ng an objectives-based curriculum He reported that 680
teachers had gone through the nodules this year. This was the third
year, and in the first year 650 took nodul e instruction. He thought
there were a | ot of good things happening in the schools.

Dr. La Rue commented that there were a ot of things to do. The
first was to look at the curriculumwhich was finished in 1978. They
m ght want to | ook at the Howard County program but he had the
feeling that it was | ess than what MCPS wanted to do. He had just
attended a forum sponsored by the Anerican Association for the
Advancenent of Science. They were discussing a new way of getting
teachers ready to teach. One recomendati on was that el enentary
school teachers get a bachelor's degree in an area and then get sone
training in other areas. They were currently | ooking at a new
generation of science prograns, and the science task force report
woul d be out shortly.

M. Ew ng observed that on this agenda the discussion of enotionally
di sturbed refl ected a concern about increasing nunbers of children at
an early age who experienced that problem The study of dropouts and
the study of suspensions indicated that those problens began early.
They had tal ked about a National Science Foundation study on how
mnority students seenmed to begin to fall behind on math in the

el ementary schools. Now they were tal king about the inportance of

science in terns of subsequent performance in the high school. Dr.
Pitt had nmentioned the need to take a | ook at options about the way
the el ementary school night be organized. It seemed to himthat

given the focus on the elementary school and the major concerns
before themthat it was perhaps tinme for themto take a | ook at that
and nodels that others m ght have used for operating el enentary
schools. For exanple, there m ght be a nodel of two teachers in
every classroom One m ght be a science/math specialist, and the

ot her m ght be a social studies/reading/language arts specialist.

Ol ass size reductions of a dramatic kind mght be another very usefu
way to get nore of the job done. He agreed that they were begi nni ng
to pile on nore and nore denmands on the el enmentary school. Students
t hensel ves were bringing increasing nunbers of problens to school



and the community expected the school systemto deal with nore and
nore of those problens. Therefore, he thought they had to deal with
how t hey managed the el ementary school before they found thensel ves
| ess able to cope with what was needed at that |evel.

Dr. Pitt stated that he was very interested in | ooking at the

el ementary school. He reported that the two studies nentioned by M.
Ewi ng focused in on the fact that children who fought started
fighting in kindergarten. Children who were truant starting m ssing
school at a very early age. He was interested in inproving early
chi | dhood opportunities that were fiscally viable. For exanple, they
could focus in on parenting approaches to get at a |ot of these
behaviors. Then they could | ook at the child education part of it.
He saw sonme possibilities of moving in that direction. There were
sonme federal initiatives that ought to be started, and the focus of
the presidential candidates should be on child care and these
educational initiatives.

M's. Di Fonzo thanked staff for a very fruitful and productive

di scussion. She hoped that they could maintain a | evel of good

el ementary school science curriculumand inprove the delivery of that
curricul um

Re: EXECUTI VE SESSI ON

Board nmenmbers nmet in executive session from12:15 to 2:15 p.m to
di scuss personnel and |egal issues. *Dr. Shoenberg joined the
meeting at this tine.

Re:  ANNOUNCEMENT

M's. Di Fonzo announced that Ms. Praisner and Dr. Shoenberg were in
the building and woul d join the Board shortly.

RESOLUTI ON NO. 513-88 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; and

WHEREAS, It is recommended that Bid No. 27-89, Furnish and Instal

Pl ayground Equi prrent at Qui nce Orchard H gh School, be rejected due
to the fact that all bids received were nonresponsive by not
supplying the required safety data; now therefore be it

RESOLVED, That Bid No. 27-89, Furnish and Install Pl ayground
Equi prent at Quince Orchard H gh School, be rejected; and be it
further

RESOLVED, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as



foll ows:

AWARDEE( S)
180- 88 Li brary Furniture

Baltinore Stationery Conpany $ 737
Brodart Conpany 12, 808
Chasel l e, Inc. 708
Douron, Inc. 37,224
The Hi ghsnith Conpany 782
The Library Store, Ltd. 47, 024*
Systens Furniture Gllery 4,810
TOTAL $104, 093

26- 89 Cargo Vans
District International Trucks, Inc. $ 53,412
Dorsey Records Transport Systens 48, 448
TOTAL $101, 860
TOTAL OVER $25, 000 $205, 953

*Denot es MFD vendors

RESOLUTI ON NO. 514-88 Re: ARCH TECTURAL APPO NTMENTS FOR VARI QUS
SCHOALS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The County Council| has mandat ed that existing designs be
used for new school projects whenever possible; and

WHEREAS, Staff and the conmunities have reconmended that the Brooke
G ove and M ddl ebrook el enentary school s' designs be resited for the
Bowie MIIl and Kentlands el enentary school s, respectively; now
therefore be it

RESOLVED, That the Montgonmery County Board of Education enter into
contractual agreenents to obtain required design and construction
adm ni stration services associated with resiting the existing Brooke
G ove and M ddl ebrook el enentary schools' designs as the Bowie M|
and Kentlands el enentary school s, respectively, as foll ows:

SCHOOL ARCH TECT FEE
Bowie MII ES Eugene A. Del mar $260, 000
Kent | ands ES Duane, Elliott, Cahill, 291, 400

Mul | i neaux & Mul | i neaux
RESCLUTI ON NO. 515-88 Re: ROCK CREEK FOREST ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin



seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were recei ved Septenber 29, 1988, for Rock Creek
Forest El enentary School addition as indicated bel ow

Bl DDER BASE BI D DEDUCT ALT. 1
1. Colunbia Construction Co., Inc. $1, 794, 900 $104, 800
2. Hess Construction Co., Inc. 1, 800, 000 91, 373
3. Doyle, Inc. 1, 818, 000 80, 000
4., Kinmel & Kinmel, Inc. 1, 878, 000 100, 000
5. The MAlister-Schwartz Conpany 1, 890, 000 123, 000
6. Keller Brothers, Inc. 1, 983, 000 145, 123
7. Smallwood & Sons, Inc. 1, 989, 000 80, 000
8. Dustin Construction, Inc. 2,168, 000 92, 000

Deduct Alternate 1: Sprinkler systemin existing building
and

WHEREAS, Wiile this represents excellent bid activity, sufficient
funds are not available at this tine to award the sprinkler systemin
the existing building that was required by the fire departnent in the
final stages of planning and not previously budgeted in the project;
and

WHEREAS, Col unbia Construction Co., Inc., is currently constructing
the Cloverly Elenentary School, and progress to date is satisfactory;
now t herefore be it

RESOLVED, That a $1, 690, 100 contract be awarded to Col unbi a
Construction Co., Inc., for the addition to Rock Creek Forest

El ementary School that constitutes acceptance of the base bid and
Deduct Alternate 1; and be it further

RESOLVED, That the county executive be requested to recomend to the
County Council a $110,000 suppl emental appropriation to fund Deduct
Alternate 1, with a nodest contingency, and that the contract be
anended to include this Deduct Alternate contingent upon additiona

f undi ng.

RESOLUTI ON NO. 516-88 Re: RICHARD MONTGOMERY H GH SCHOOL Sl TE WORK
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed

unani nousl y:

WHEREAS, Seal ed bids were received Septenber 29, 1988, for
| andscapi ng at Richard Montgomery Hi gh School as indicated bel ow

Bl DDER LUVP SUM

1. Paul E. Schlosser Co., Inc. $26, 495. 00



2. MDonnel | Landscape, Inc. 41, 338. 08
and

VWHEREAS, The lowest bid is below the staff estimate and sufficient
funds are available for contract award; now therefore be it

RESOLVED, That a $26, 495 contract be awarded to Paul E. Schl osser
Co., Inc., for landscaping at Ri chard Montgomery Hi gh School in
accordance with plans and specifications prepared by Gimm & Parker
Architects.

RESOLUTI ON NO. 517-88 Re: MONTGOMERY KNOLLS ELEMENTARY SCHOCL
MODERNI ZATI ON/ ADDI TI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The foll owi ng seal ed bids were recei ved on Cctober 4, 1988,
for the Montgonery Knolls El ementary School nodernization and
addi tion:

Bl DDER BI D
1. Dustin Construction, Inc. $3, 915, 300
2. Kimel & Kimmel, Inc. 3, 928, 300
3. The Gassman Cor poration 4,104, 000
4. Northwood Contractors, Inc. 4,109, 000
and

WHEREAS, Dustin Construction, Inc., has satisfactorily conpleted
nunerous capital projects for MCPS; and

WHEREAS, The rebid represents a considerabl e savings over the initial
bid of May 19, 1988, ($4,203,000); and

WHEREAS, Al though this represents excellent bid activity, additiona
funding is required to award the | ow bid and provi de a nodest
contingency; now therefore be it

RESOLVED, That a $3, 915,300 contract be awarded to Dustin
Construction, Inc., for the Montgonery Knolls El ementary Schoo
noder ni zati on and addition in accordance with the plans and
specifications prepared by SHWC, Inc., Architects, contingent upon
the County Council's approval of a $349, 000 energency suppl enenta
appropriation; and be it further

RESOLVED, That the county executive be requested to recomend to the
County Council that an FY 89 energency suppl emental appropriation of
$349, 000 be approved to fund the Montgonmery Knolls El ementary Schoo
noder ni zati on and addi ti on.



RESOLUTI ON NO. 518-88 Re: DI SPCSI TI ON OF FUTURE MUNCASTER MANCR
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Board of Education, with the approval of the state
superintendent of schools, is required by lawto transfer schoo
sites to the County Council that are no | onger needed for schoo
pur poses; and

WHEREAS, Disposition of future school sites that have been determ ned
to be surplus to the school systemis needs is consistent with the
goal s and objectives of the Board's Long-range Educational Facilities
Pl anni ng Policy; and

WHEREAS, The Board of Education, in exchange for the conveyance of a
conpar abl e 10-acre school site fromthe Maryl and-National Capita
Park and Pl anni ng Conmi ssion (M NCPPC), considers it to be in the
best interest of the school systemto take the foll owi ng action; now
therefore be it

RESOLVED, That the follow ng future school site is no | onger needed
for school purposes and is hereby declared surplus and, with the
approval of the state superintendent of schools, shall be conveyed
t hrough the County Council to the M NCPPC.

SCHOOL SI TE GENERAL LOCATI ON
Muncast er Manor El enentary Der wood

RESOLUTI ON NO. 519-88 Re: ACCEPTANCE OF STRAWBERRY KNCLL
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That having been duly inspected on Cctober 3, 1988,
Strawberry Knoll El enentary School now be formally accepted, and that
the official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the buil ding
has been conpleted in accordance with the plans and specifications,
and all contract requirenments have been net.

RESOLUTI ON NO. 520- 88 Re: ACCEPTANCE OF STONE M LL ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y:



RESOLVED, That havi ng been duly inspected on Cctober 10, 1988, Stone
M1l Elementary School now be fornmally accepted, and that the

of ficial date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

RESOLUTI ON NO. 521-88 Re: ACCEPTANCE OF GOSHEN ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That havi ng been duly inspected on Cctober 5, 1988, Goshen
El ementary School now be formally accepted, and that the official
date of conpletion be established as that date upon which formal
notice is received fromthe architect that the buil ding has been
conpl eted in accordance with the plans and specifications, and all
contract requirenments have been net.

*Dr. Shoenberg rejoined the neeting at this point.

RESOLUTI ON NO. 522-88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJECT FUNDS FOR PROJECT MULTI CULTURAL
CONNECT! ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $1,000 fromthe Maryl and State Departnent of
Educati on under ECI A, Chapter 2, for Project Milticultural Connection
in Category 3 Instructional Qher; and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 523-88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJECT FUNDS FOR PROJIECT CUBS 1|
(COUNSELI NG UNI TS FOR BUI LDI NG
SELF- CONCEPT)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $4,000 fromthe Maryl and State Departnent of
Educati on under ECI A, Chapter 2, for Project CUBS Il in the foll ow ng
cat egori es:



CATEGORY AMOUNT

02 Instructional Salaries $ 325
03 Instructional O her 3, 650
10 Fringe Benefits 25

TOTAL $4, 000

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Counci l

RESOLUTI ON NO. 524-88 Re: FY 89 SUPPLEMENTAL APPROPRI ATI ON FOR
PROVI SI ON FOR FUTURE SUPPORTED PRQJECTS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The FY 89 Operating Budget adopted by the Board of Education
on May 23, 1988, included $200,000 for the Provision for Future
Supported Projects; and

WHEREAS, As of Septenber 30, 1988, the balance in the Provision for
Future Supported Projects was $24, 395; and

WHEREAS, The Board will receive a nunber of additional projects that
are eligible for funding through this Provision for Future Supported
Projects during FY 89; and

WHEREAS, A suppl enental appropriation to increase the Provision for
Future Supported Projects will help to avoid del ays due to the tine
required to process each eligible project individually; now therefore
be it

RESOLVED, That the Board of Education requests a suppl enenta
appropriation fromthe County Council in the anobunt of $150, 000 for
the FY 89 Provision of Future Supported Projects, in the follow ng
cat egori es:

CATEGORY AMOUNT
01 Administration $ 55, 000
02 Instructional Salaries 70, 000
03 Oher Instructional Costs 15, 000
10 Fixed Charges 10, 000

TOTAL $150, 000

and be it further

RESOLVED, That the county executive and the County Council be given a
copy of this request and that the county executive be requested to



recommend approval of this supplenental appropriation to the County
Counci | .

RESOLUTI ON NO. 525-88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJIECT FUNDS FOR THE | NTENSI VE
VOCATI ONAL ENGLI SH AND SKI LLS PROGRAM

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend an FY 1989 suppl emental appropriation of $42,599 fromthe
Mont gonmery County Department of Social Services, Division of Famly
Resources, under the Imm gration and Nationality Act Targeted

Assi stance for Refugees, Title IV of the Refugee Act of 1980 (P.L.
96-212) for the FY 1989 Intensive Vocational English and Skills
Programin the followi ng categories:

CATEGORY AMOUNT
02 Instructional Salaries $38, 480
03 Oher Instructional Costs 1, 040
10 Fixed Charges 3,079

TOTAL $42, 599

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 526- 88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJIECT FUNDS FOR THE HEAD START CHI LD
DEVELOPMENT PROGRAM

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expand within the FY 1989 Provision for Future Supported Projects
a grant award of $31,227 fromthe Montgonmery County Departnent of

Fam |y Resources, Comunity Action Agency, for the Head Start program
in the foll owi ng categories:

CATEGORY AMOUNT
02 Instructional Salaries $27, 119
03 Oher Instructional Costs 1, 378
10 Fixed Charges 2,780

TOTAL $31, 277



and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Counci l

RESOLUTI ON NO. 527-88 Re: FY 1989 SUPPLEMENTAL APPROPRI ATI ON FOR
THE | NTENSI VE ENGLI SH LANGUAGE PROGRAM

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1989

suppl ement al appropriation of $134,917 fromthe Mntgonery County
Department of Social Services, Division of Fam |y Resources, under
t he Refugee Act of 1980 (P.L. 96-212) for the FY 1989 Intensive
Engl i sh Language Programin the follow ng categories:

CATEGORY AMOUNT
01 Administration $ 135
02 Instructional Salaries 121, 242
03 Oher Instructional Costs 3, 180
08 Operation of Plant and Equi prent 660
10 Fixed Charges 9,700

TOTAL $134, 917

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 528- 88 Re: FY 1989 SUPPLEMENTAL APPROPRI ATION TO
ESTABLI SH AN MCPS SUBSTANCE ABUSE
PREVENTI ON PRQJECT

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1989

suppl ement al appropriation of $227,867 fromthe U S. Departnent of
Educati on t hrough the MSDE under the General Curricul um Branch
Division of Instruction, to initiate inplenmentation of the MCPS
Subst ance Abuse Prevention Project in the follow ng categories:

CATEGORY PCSI TI ONS* AMOUNT

01 Administration 2.0 $ 79,748
02 Instructional Salaries 14, 129



03 Oher Instructional Costs 106, 491
10 Fixed Charges 27,499

TOTAL $227, 867

*1.0 Substance Abuse Prevention Specialist, Gade G
1.0 Secretary, G ade 10

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

* Ms. Praisner rejoined the neeting at this point.

RESOLUTI ON NO. 529-88 Re: PRESENTATI ON OF PRELI M NARY PLANS
BEALL ELEMENTARY SCHOOL ( MODERNI ZATI OV
ADDI TI ON)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The architect for the Beall El enmentary School nodernization
and addition has prepared a schematic design in accordance with the
educational specifications; and

WHEREAS, The Beal |l Elenmentary School Facilities Advisory Committee
has approved t he proposed schematic design; now therefore be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the Beall Elementary School nodernization/addition
prepared by John S. Sanperton Associates, Architects.

RESOLUTI ON NO. 530- 88 Re: PRESENTATI ON OF PRELI M NARY PLANS
STEDW CK ELEMENTARY SCHOOL ((ADDI TI ON)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The architect for the Stedw ck El ementary School addition
has prepared a schematic design in accordance with the educationa
speci fications; and

WHEREAS, The Stedw ck El ementary School Facilities Advisory Comittee
has approved t he proposed schemati c design; now therefore be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the Stedw ck El enmentary School addition prepared by Fox,
Hanna Architects.

RESOLUTI ON NO. 531-88 Re: PRESENTATI ON OF PRELI M NARY PLANS



E. BROCKE LEE M DDLE SCHOOL ((ADDI TI ON)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, The architect for the E. Brooke Lee M ddle School addition
had prepared a schematic design in accordance with the educati onal
specifications; and

WHEREAS, The E. Brooke Lee M ddl e School Facilities Advisory
Conmi ttee has approved the proposed schemati c design; now therefore
be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the E. Brooke Lee M ddl e School addition prepared by
Ayres/ Sai nt/ Gross Architects.

RESOLUTI ON NO. 532-88 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO. 533-88 Re: PERSONNEL APPO NTMENTS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the follow ng personnel appointments be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
Ann E. Briggs Acting Director Director
Dept. of Ed. Facilities Dept. of Ed. Facilities
Pl anni ng & Capital Pl anni ng & Capital
Pr ogr amm ng Pr ogr amm ng

Ef fective: 10-12-88

James T. Terrill Pri nci pal Supervi sor of Secondary
Martin Luther King JHS I nstruction
Area Admin. Ofice
Effective: 10-12-88

Re: PROGRAMS FOR STUDENTS WHO ARE SERI QUSLY
EMOTI ONALLY DI STURBED

Dr. Pitt reported that Dr. Fountain had had a spring conference on
at-risk students. Additionally, a group of principals, area, and



central office staff met and discussed the specific needs of the
seriously enotionally disturbed (SED) popul ation. The county al so
had a task force to | ook at how they could better cooperate in
working with students. The report he had received fromDr.
Fountain's group was reasonable in that it focused on sone of the
needs, but it was not acceptable to himin ternms of really getting at
the needs of this total population. The report did not answer a | ot
of questions such as nunbers of students, facility availability,
potential needs, and potential costs. The data he had seen so far
rai sed nore questions than it answered.

Dr. Pitt believed that they needed a task force, and he had asked Dr.
Fountain to put a group together. He felt there needed to be a

br oader professional group of people involved in the task force as
wel | as sone |ay people who had a particular interest in this area.
They al so needed to | ook at what was being done nationally. He said
that he was al so concerned about what was being done in the schools
to prevent problens fromoccurring and to identify these students.

He al so believed that the school systemcould not do all of this by
itself.

Dr. Vance expl ained that one reason Dr. Fountain's work group wasn't
further along was the necessity of having the executive staff
participate fully in the process and becom ng well oriented. He
recalled that in April M. Ewi ng had described the situation as a
slowy building crisis to which MCPS was respondi ng without a plan of
action for long-range needs. He said that they had to involve
psychol ogi sts, school - based counsel ors, nental health professionals,
and county agencies. He had asked Dr. Fountain and his staff to

di scuss existing prograns, the grow ng needs, and the programmatic

i nplications of nmeeting these needs.

Dr. Hi awat ha Fountai n, associ ate superintendent, introduced Ms. M cKki
O Connel I, principal of Cedar G ove ES; Dr. Thomas O Tool e, director
of the Department of Special Education and Rel ated Services; and M.
Tony Paul, principal of RICA. He said that Mntgonery County had
made an outstanding commtnent to serving seriously enotionally

di sturbed students for many years, going back to the days of Oaen
Knight in the early 1960's when students were sent to private
providers. This commtnent continued with the establishment of Mark
Twain in 1972, the Bridge Programin 1973, and the begi nnings of R CA
in 1975. He explained that 1975 was al so the year in which the
federal |aw cane into being.

Dr. Fountain reported that the use of private providers had been an
integral part of their nosaic of progranm ng for these youngsters
over the years. Now with concern about the l|east restrictive
environnent, they were bringing many of these youngsters back into
the county. This year they had only 80 students in residential
treatment. He felt that they needed a better and nore consi stent

| evel of support for Levels 1 to 4 prograns in the schools. They
needed to exanm ne how they were going to work with early chil dhood
prograns, and they needed to increase the enphasis on training for
regul ar teachers and speci al education teachers. He thought they



needed a cl oser collaboration between Mntgonery County and the
mental health communities. He said that MCPS psychol ogi sts had a
wor ki ng paper on identification and the Maryl and School Psychol ogi sts
Associ ation had a paper as well.

Dr. Fountain said that right now they were | ooking at the pieces
prior to establishing the task force to | ook at a conprehensive
programto serve the needs of all youngsters fromearly chil dhood

t hrough age 20. They also had to work hand in hand with community
nmental health associations and the famlies of the children. He

rem nded themthat nmental health was a conmunity concern. The child
was not only seriously enotionally disturbed during the day, but also
in the evenings and on the weekends.

Dr. Cronin was not sure what they were expecting. He asked if he
woul d see a work product in three or four nonths. Dr. O Tool e was
not sure they could have specifics in three or four nonths from now.
He said that Dr. Fountain's original group took a | ook at what they
were doing in-house. They identified the youngster as early as
possible and tried to come up with a way that would allow themto
provi de service for that youngster as close to the honme schoo
situation as possible. They had to | ook harder at the kind of
support they were giving at the |ocal school |evel vis-a-vis
additional training for staff the area of identification

They woul d be | ooking at the kind of supports needed at the |oca
school level to maintain youngsters in that school. They would al so
| ook at the resources they had or mght need.

Dr. Cronin asked if comunity groups, county agencies, and state
agenci es woul d be included on the task force. Dr. Pitt replied that
he woul d want to involve sonme of the people on the nmental health
committee and sone of their professionals not on the origina
conmittee such as school psychol ogists. He hoped that the group
woul d cone up with a | ong-range plan, a good definition of who these
students are, what the projected needs are, what services they could
provi de, and how they could better coordi nate what they are doi ng
with other agencies. Dr. Cronin asked about citizen nmenbership, and
Dr. Pitt agreed that they needed citizens on the group. He had asked
Dr. Fountain to chair the conmttee and would ask himto put the
group together so that he could review the conposition before

appoi nting the menbers. Dr. Cronin hoped that the report would

i nclude cost inplications, and Dr. Pitt agreed that this was

i mportant. He al so hoped the report would give thema good picture
of where they were now.

Dr. Cronin asked how they built in an evaluation of a programof this
type which m ght or mght not be subject to either the vagaries of
medi cati on or personal problenms. Dr. Fountain thought the product
was probably the best indication of the success of the program for
SED children. Before they could talk about resources, he thought
they needed to | ook at how they were currently using resources and
see if they could not apply themin better ways. They shoul d | ook at
cooper ati on between the psychol ogi sts and the counsel ors and how t hey
could do better training for regular teachers to identify early signs



and signals. He said that many of these youngsters could be noved
back into the regular program and at RICA the recidivismrate was

| ess than 15 percent. Dr. Cronin felt that he would like to exam ne
t he eval uati on conponent, and Dr. Fountain indicated that it would be
part of the plate.

Ms. Rafel asked if the task force was going to | ook at staffing

i nplications including training, support, and clustering staff. Dr.
O Toole replied that their in-house study nmentioned training at
several levels including training for the regul ar teacher because
nost of their SED children were in regular school buildings. Ms.
Raf el suggested they begin to put together an explanation of what was
meani ngful , rel evant parental involvenment for the seriously
enotionally di sturbed and what was going to be relevant for the
school system and county agencies to do for those parents to support
them Dr. O Toole comented that one of the roles of the task force
woul d be | ook at how the variety of people out there could work wth
the famly

M. Ewing stated that they had an extraordinarily dedi cated staff
working in the special schools, area offices, and in the schools

t hensel ves. They had done far nore than nost school systens could
even conceive of doing, and he conplinmented the staff. He recalled
that for the last four or five years at budget time he had asked Dr.
Fountain if they had adequate resources in this area and the
responses varied. This year Dr. Fountain had arranged for himto
meet with the principals of the three schools and area and central
office staff. 1In the course of that neeting it was pointed out that
the nunbers of students with serious enotional disturbances was

i ncreasing both in absolute terns and as a proportion of the student
popul ati on. Secondly, the age at which onset was identified was
steadily dropping, and they were now | ooki ng at preschool children
Thirdly, the seriousness of the problens was steadily increasing. As
a consequence staff was strained and turnover was increasing.
Finally, the increasing incidence of those problens in regul ar
school s was pl acing strains on those regul ar school teachers as well.
If he had described the problem accurately, it nade the case for

el ementary school counselors and for a whole range of other kinds of
special prograns. It nmade the case for staff training and for sone
staff rotation. It made the case for doing a whole range of other
things to assist those who were running the special schools to dea
with nore and nore serious problens. He hoped that if this was a
reasonably accurate description of the problemit would get

prom nence in the report of the commttee. Dr. O Tool e agreed that
this was still an accurate description

M. Paul explained that he had adm ni strated SED prograns for the
past seven years. Wrking with SED students was extrenely taxing and
stressful. He noted that people dealt with viol ence, disrespect,
sui ci de, physical and/or sexual abuse, and despair. To provide
services to these children required dedi cati on and conmitnent.

Dr. Pitt did not think that they suddenly had nore people who were
enotionally disturbed than there were 10 years ago. What the schoo



system had done was to take students who used to be institutionalized
and put them back in special schools. The students who used to be in
speci al schools mght be in a satellite programand mai nstreaned into
a school. It was his inpression that they had taken students who
were nore severe and brought them back into the educationa

envi ronnent of the public schools. He thought this was for the
better because the closer they brought the children to their famly
environnent the better off they were and the nore chance that child
had to nove into the real world.

M. Paul expressed his agreenent with Dr. Pitt's remarks. He said

t hey had provided very excellent services at the upper |evel and had
been able to bring students back into the regul ar school environment.
However, nore children were being referred at the upper levels in the
ol der age group. The study conmttee had suggested focusing
resources in early intervention and prevention in those |ower |evels
of services so that students did not have to be referred to |evel
five.

Dr. Shoenberg noted that they had been tal ki ng about severely
enotionally di sturbed students, and he wondered if they had a formal
category of noderately or mldly enotionally disturbed. Dr. Fountain
replied that the termseriously enotionally disturbed was directly
fromthe law, and this was one of the issues. He thought that the
committee mght | ook at making that term nol ogy nore understandabl e
to all. Right nowthey had SED at |evels one through six, the
residential level. M. Paul explained that they had to go by the
Maryl and bylaw. He said they really haven't known what behaviors
youngsters coul d exhibit and what kinds of interventions they could
give at the lower |evel of service. However, once a youngster got to
Mark Twain or RICA at the upper end of the continuum they did know
behavi ors and patterns. They had to | ook at behavi ors and
characteristics fromlevels one to six.

Dr. Shoenberg pointed out that Dr. Fountain has used the term
"nosai ¢ of services." He didn't know whether this was neant to be
neutral, good, or bad. Dr. Fountain explained that he could have
used the term "continuum of services," just as easily. They | ooked
at the unique needs of the child and tried to build a programthat
would fit those needs. He reported that when he canme to Montgonery
County they had al nost 300 youngsters in residential placenent, and
now t hey were down to 80. Yet at the sane tinme all those things
descri bed by M. Ewi ng were happening. As far as "nosaic," he felt
t hey should continue to have a wide variety of programofferings for
youngsters to nmeet their unique needs. The task force m ght be able
to clarify the definition of SED and categorize what piece of the
service was to used for what particular situation. Now they had
youngsters who were able to be successful in level four prograns in

some schools, and in other schools they were not as successful. They
needed to | ook at the environment these youngsters needed to be
successful. He would say, however, that when a youngster was

successful, the principal and the counselor were spending a
trenendous amount of time with that youngster



It seemed to Dr. Shoenberg that one of the characteristics of MCPS
was its inclination to define progranms with sufficient
differentiation in mnuteness that they hoped were nmaximally
responsive to individual children. He wondered whether in some cases
t hey extended thenselves farther than really nmade sense and prom sed
nore than they could deliver by defining the programtoo ninutely.
These new prograns becane institutionalized but not expanded;
therefore, they remai ned experinmental progranms. He also hoped that
the conmttee would | ook at the role of the schools versus the role
of other comunity agencies. MCPS did so well conpared to what other
agenci es could do that MCPS becane the place that was expected to
solve the problens that the other agencies could not solve. This
created a crisis of rising expectations that had subjected MCPS to
criticismfor not being willing to take on nore than the too nuch it
had al ready taken on. He hoped that the study would cone up with
sone sensible kind of differentiation that would allow MCPS to focus
on those things that they were well prepared to focus on

Dr. Pitt agreed that MCPS did a |lot of things very well, but the
expectations that MCPS established for itself and those people whom
it served were sonetimes too high and unreachable. He thought they
needed to define what they could do and what was reasonable for them
to do. This went beyond the SED program

It seemed to M. Ewing that it was not enough for themto say what
they could do or what they were nost capable of doing in ternms of
ability, experience, and know edge. The fact was that the schoo
systemdidn't function very well in many cases because it faced the
consequences of what children brought to school with them Children
could not learn if they were being abused, if they were nentally ill,
if they were handi capped in sonme other fashion, if they were fighting
all the time, and if they were suspended for truancy. They could not
say that the parents or the community were going to deal with all of
that. The schools were stuck with an awmful lot of this, and it was
not going to go away.

Dr. Fountain remarked that he had been saying to his colleagues in
ot her agencies that they needed to take on a larger portion of those
responsibilities that were not educational responsibilities. He
hoped that the commttee would be able to make this clearer to the
whol e county.

M's. Praisner noted that Dr. Fountain had stated that where a student
was succeedi ng they mght find that the counsel or was spendi ng nore

time with that student. It seenmed to her that the task force had to
| ook at what was required when there was a successful setting in a
| ocal school. She recalled that several years ago they had a

| ong-range plan for program placenent in different areas, and she
suggested that maybe they should | ook at that again fromthe
standpoint of mix or levels of placement, nunbers of progranms wthin
school s, and the services and support that had to be in place in a

| ocal school to ensure program success.

Dr. Fountain conmented that another variable was the training



Maryl and had generic certification in special education, and this
didn't work well in dealing with SED students. Therefore, they had
started to | ook for teachers who had certification in SED, and they
used Dr. Fagan's office to work with teachers to prepare themto deal
with SED students.

Dr. Cronin agreed that they had to be sure that other county services
were cooperating with MCPS to provide the extensive prograns that had
to be given to children for support. They nmight have a child with

al coholic parents, and fam |y services and ot her agencies had to be
brought to bear. MCPS should not be left to attenpt to deal with the
situation which was far |arger than an educational issue. 1In line
with M. Ewing' s remarks, he wondered if MCPS was becom ng so good at
identification that they were lowering the age at which they were now
identifying children. Dr. Fountain didn't think so. He thought

t here was somet hi ng happening in society that had a bearing on what
they were experiencing in school. Their whole society was under a
trenendous amount of stress and because of that they were seeing this
behavior in the schools. However, he felt they were nmuch better at
serving SED youngsters today than they were when Mark Twai n opened or
even when RI CA opened. Everything including training was better, but
at the sane tine they had the problemconstantly noving along at its
own pace.

Dr. Cronin asked if people were noving to the county to take

advant age of SED programs in MCPS. Dr. Fountain was not sure, but he
could say that nore definitively about other prograns. Dr. O Toole
agreed, and he pointed out that they did have youngsters com ng into
the county with other handi caps who had SED as a secondary type of
probl em

Dr. Cronin pointed out that the school systemwas responsible from
birth to 21. He asked if they were building in a conponent which

i ncl uded postsecondary adulthood. Dr. O Toole replied that they were
wor ki ng closely with other agencies for post graduation services, but
it was his sense that there were nore gaps there than in MCPS
prograns. One positive idea was the single point of entry the county
had set up and the kind of support youngsters were getting before
they graduated. There was al so an awareness at the county |evel that
nore adult-type services were needed. He also felt that MCPS
graduates were better able to cope with life. Dr. Fountain added
that they were trying to get parents in earlier to point out that
there was an end to education and to prepare parents to transfer
records to the next |evel of services in the county.

M. Paul commented that they had had a nunber of youngsters
graduating from R CA and attendi ng Montgonery Col | ege plus youngsters
mai nst reamed back into the home school and then going on to

Mont gonmery Col | ege. They did have some liaison with the Coll ege even
when that youngster had left RICA He agreed that they needed a
cohesi ve and conprehensive approach to SED education. They had
success when they believed these students could grow and learn |ike
everyone el se. These were students with average or above average
intelligence. |If they were able to plug in resources early, the



i nvestnment didn't have to be for the next 10 or 15 years.

M's. Di Fonzo asked how they identified the child who was SED ver sus
the child who was just being a brat. On the flip side was the child,
who did not exhibit behavior problens, but was deeply troubled. Ms.
Mari a Carbonell, school psychol ogi st, expl ained that they were
qualified exam ners. They had a variety of tools including
projective tests, and students were conpared to national norms. M.
O Connel |l added that this was a | ong and pai nful process. It began
wi t h behaviors they were observing in the school and was defined

t hrough parent conferencing, observations, and reports before they
even got to the stage of inviting other resource staff into the
bui | di ng.

M's. Di Fonzo said that nention had been nmade about getting these
children back into the mainstreamand into their homes. She had
visited |l evel six schools in New England, and some of these children
canme from hones where they were abused physically, sexually, or
enotionally. She asked about their noral obligation to put these
children back into that kind of hone environment. Dr. Fountain
replied that there were places in the community where the child could
be placed rather than in the hone. M. Mary Lee Phel ps expl ai ned
that there was a trend in the state and within the county gover nment
to work together to devel op group honmes to house students in these
situations. M. Paul added that the reality was that the children
woul d go back into that community, and services had to be provided.
They did not want to create an institutionalized nmentality wherein

t hese children woul d beconme dependent because the Anmerican society
did not tol erance dependence.

Dr. Pitt reported that the next step was for Dr. Fountain to
recommend a group of people for the task force. He would provide the
Board with a copy of the refined charge and the names of the people
on the conmttee. Ms. DiFonzo thanked staff for their presentation

Re: REPORT OF THE COW SSI ON ON THE FUTURE

Dr. Pitt reported that he had asked Dr. Kenneth Miir, acting director
of the Department of Information, to pull together the major
recomendat i ons of the Comm ssion on Education. He had provided the
Board with his reactions as a point of discussion; however, he did
not expect Board action on these reactions.

M. Ew ng thought the superintendent's paper was very helpful. It
seened to himit would be useful for the Board to adopt a position
paper and communi cate this to the Conm ssion as well as the Counci
and the executive. In line with the Board' s previous di scussion, one
of the recomendati ons was that the school system ought to be nore
definitive about its mssion. He felt that the m ssion i ssue was
related to the range of educational responsibilities they had as well
as those responsibilities which tended to be thrust upon them because
MCPS was the agency of last resort. He thought that the
superintendent had responded well to the other recomrendati ons.

M's. Praisner agreed with M. Ewing's remarks. She suggested using



t he superintendent's paper and adding to it or nodifying the
responses. Ms. Di Fonzo thought there was nothing in the paper that
hadn't been articulated by the Board to the Council in one way or
anot her.

M's. Praisner stated that there was one recommendati on about the

busi ness comunity, and she had asked that the Board be provided wth
an earlier meno about the magnitude and range of things MCPS was
doing with the business comunity. Wen they sent in their statenent
to the county, this meno should be attached. She suggested that in
regard to the reconmendati on about the nission of the public schools,
they mght want to use that as the avenue for the Board to review
with the Council and the community the diversity of the student

popul ati on and the range of needs those students presented within the
educational area. She added that they had to raise the issue of
sharing sonme concern and responsibility for students who canme to
school not prepared to |earn.

Dr. Shoenberg felt that the Conmmi ssion on the Future report showed a
very strong i nfluence fromthe Conm ssion on Excell ence report.
However, in sone instances the Conm ssion on the Future went beyond
what the Conmi ssion on Excellence had reconmended particularly in the
recomendati on having to do with the area offices. The notion of
fiscal accountability was another one. He felt that they had to take
note of the conclusions to which the Conm ssion could have conme to
sensibly within the anount of tine they had and the range of issues
they had to deal with.

M. ol densohn said he had attended the Chatauqua the county had held
a coupl e of weeks ago, and one of the working groups was on
education. Soneone had been taking notes, and he asked staff to

obt ai n copi es of these notes of key issues that came up during that

di scussi on.

Dr. Cronin pointed out that one reconmendati on was on parenta

i nvol venent. He said there was an infinite anmount of information
they sent home, and they had nmarvel ous PTA participation and an

out st andi ng vol unteer program However, there was another |evel

whi ch was the invol venent of parents in the actual education of their
children. He would like to see this involvenent increased.

In regard to the statement on m ssions, M. Ew ng suggested that they
strengthen it by saying that the Board and superintendent had

recogni zed there was a need to be nore preci se about the m ssion of
the schools and their relationship with other county and state
agencies and with parents. This was an issue they were now
addressing and planned to westle with in the i mediate future.

Ms. Rafel stated that she was sonmewhat di sappointed in the

Conmi ssion's reconmendations. They didn't take hold of what nationa
educational trends were for the future. She also did not think the
Conmi ssi on | ooked at the uni que character of Mntgonery County as far
as what its future was going to be and the character of education
M's. Praisner suggested that they also had to say that the schoo
system as a state agency had roles and responsibilities that m ght at



times put it in conflict with other el enments of governnment. She
woul d agree with Ms. Rafel about the overall reconmendations. As
far as the county's being unique, it did not |ook at the county's
place in the greater Washington area and in the state. Dr. Shoenberg
added that the Conmmission did not address the fact that MCPS was a
very | arge school systemwith all of the possibilities that |argeness
suggested. Ms. D Fonzo agreed that the Comm ssion was making
statenments about education that would be applicable to a snaller
school system

Dr. Pitt asked Dr. Miuir to refine the docunent and distribute it to
Board nenbers for their comrents in the next week or so.

*Dr. Cronin left the neeting at this point.

Re: HALF- DAY KI NDERGARTEN AND EXTENDED DAY
CHI LD DEVELOPMENT PROGRAMS

M's. Praisner noved and Ms. Rafel seconded the follow ng:

WHEREAS, On June 9, 1988, the Board of Education adopted a resol ution
on the day care pilots which included the follow ng statenments:

The roles of MCPS, including the Board' s policy on day care,
will be recognized in a final plan for the pilots, whichis to
be approved by the Board.

The Board wi shes to review and approve an eval uati on design for
the programprior to the initiation of any pilots.

and

WHEREAS, On Septenber 26, 1988, the Board of Education reviewed the
report of the interagency group on hal f-day kindergarten and extended
day child devel opnent prograns, a proposed design for the pilots and
a proposed design for the evaluation of the pilots; and

WHEREAS, The nenbers of the Board of Education requested that the
eval uation plan for the pilots include consideration of whether or
not this is an appropriate way to address day care needs in the
county, including cost inplications, the kindergarten-only provision
space needs, and the potential for expansion of these pilots; and

WHEREAS, Staff nmenbers have prepared an eval uation design for the
hal f - day ki ndergarten and extended day chil d devel opnent program now
therefore be it

RESOLVED, That the Board of Education accepts the proposed design of
the pilots and the proposed eval uation plan
M. ol densohn suggested adding "pilot" before "half-day" in the | ast

WHEREAS cl ause and "pilot" before "evaluation"” in the Resolved
clause. It was the consensus of the Board to accept these changes.
*M . ol densohn left the neeting at this point.



RESOLUTI ON NO. 534-88 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON HALF- DAY KI NDERGARTEN AND EXTENDED
DAY CHI LD DEVELOPMENT PROGRAMS

On notion of Dr. Shoenberg seconded by M. Ewing, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on hal f-day kindergarten and
ext ended day child devel opnment prograns be amended by the foll ow ng
addi ti onal Resol ved cl ause:

RESCLVED, That the Board of Education continue to be commtted to the
devel opnent al and educational benefits of all-day kindergarten and

t he expansion of the availability of it to as many children as
possi bl e.

M. Ew ng suggested adding "formative" to the | ast WHEREAS cl ause
bef ore "eval uation design" and "formative" to the first Resol ved

cl ause before "pilot evaluation plan.”" It was the consensus of the
Board to make these changes.

RESOLUTI ON NO. 535-88 Re: HALF- DAY KI NDERGARTEN AND EXTENDED DAY
CHI LD DEVELOPMENT PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Rafel, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, On June 9, 1988, the Board of Education adopted a resol ution
on the day care pilots which included the follow ng statenments:

The roles of MCPS, including the Board's policy on day care,
will be recognized in a final plan for the pilots, whichis to
be approved by the Board.

The Board wi shes to review and approve an eval uation design for
the programprior to the initiation of any pilots.

and

WHEREAS, On Septenber 26, 1988, the Board of Education reviewed the
report of the interagency group on hal f-day kindergarten and extended
day child devel opnent prograns, a proposed design for the pilots and
a proposed design for the evaluation of the pilots; and

WHEREAS, The nenbers of the Board of Education requested that the
eval uation plan for the pilots include consideration of whether or
not this is an appropriate way to address day care needs in the
county, including cost inplications, the kindergarten-only provision
space needs, and the potential for expansion of these pilots; and

WHEREAS, Staff menbers have prepared a formative eval uati on design
for the pilot hal f-day kindergarten and extended day child
devel opnent program now therefore be it



RESOLVED, That the Board of Education accepts the proposed design of
the pilots and the proposed formative pilot evaluation plan; and be
it further

RESCOLVED, That the Board of Education continue to be commtted to the
devel opnent al and educational benefits of all-day kindergarten and

t he expansion of the availability of it to as many children as
possi bl e.

Re: BQOARD MEMBER COMMENTS

1. M. BEwing remarked that they had an ESOL program di scussion
schedul ed for a future agenda. Last spring they had said that the
ESOL enrol Il ment at certain high schools was potentially an issue that
ought to be addressed. He hoped it woul d be discussed during the
Board discussion. Dr. Pitt said he did intend to discuss that in the
CI P di scussion in Novenber. M. BEwing pointed out that this was nore
of a programthan a facilities issue, and Dr. Pitt agreed to think
t hrough how he was going to deal with that issue.

2. Inregard to Rolling Terrace, M. Ewing reported that they had
heard about staffing issues there. He assuned that soneone was
addressing those and woul d provide additional staff, if necessary.
Dr. Vance explained that this was the "rites of fall" not only for
Rolling Terrace but for other schools. They were review ng these
situations and woul d resol ve them shortly.

3. M. Ewing noted that in the mnutes of the County Counci
education conmttee a concern was expressed about legality of the
school system s undertaking the renovation of Northwood on behal f of
the county. He asked if they had | ooked at that issue. Dr. Pitt
assured M. BEwing that they had checked this out with two attorneys.

4. M. Ewing said that at the |last neeting he had nmade coments
about Broad Acres and had been able to visit the school. He wanted
to clarify his view of the situation. It wasn't so much that he
t hought they had done anything illegal or even necessarily wong in
terns of the decision they nade. However, he was worried about it in
terns of howit would be perceived as a precedent. It was the first
time in his experience on the Board that the Board had said there was
really nothing they could do or wanted to do that woul d advance
integration in this school. Fromdiscussions with Dr. Pitt and the
principal, he recogni zed what was uni que about that school and what
the feasibility problens were in doing sonmething nore. The problem
was the nation and maybe the county seened to be far less interested
in and far less conmtted to integrated education than used to be the
case. He thought they had had nore conmitnment to this in Montgonery
County than any place else, but there was the possibility people
woul d question why they were pairing certain schools and doi ng
not hi ng about Broad Acres. He thought they had to have a better
answer than "we didn't think there was anything they could do." He
t hought they had a better answer but had not articulated it.

5. Ms. Praisner said the Board had received conments from Rol|ing
Terrace and ot her schools about staffing. She hoped that in
conmuni cati ng back through the principal to the comunity they would
review the "rites of fall" so they would understand it was not
necessarily the result of calling Board nmenbers that one received



extra staff, but that it was the annual review process and all ocation
based on enrollnents. It was inportant for themto reaffirmthe
process that they used and the hol ding of staff in order to do that.
6. Ms. Praisner noted that in a nonth the schools would be used for
the election. Each election year she received conpl ai nts about a
lack of air conditioning or a |lack of heat or too much heat or too
much air conditioning, depending on the tinme of the year. She knew
it related to the master switch i ssue and sone other things. She
asked that that staff get back to her with a general statenent of who
had responsibility and what was the process vis-a-vis the |oca
bui | di ng service manager and the overall systemfor the maintenance
of heat and electricity.
7. Ms. DiFonzo reported that the NSBA | TTE Network group had been
in Montgomery County. There were 43 representatives fromaround the
United States including Al aska. They were inpressed with what Bev
Sangston and her people showed them Not only were they inpressed
with what Blair H gh School was doing with conputers and technol ogy
in the educational program they had made conments about the schoo
itself. One made the remark that there was no reason in the world
why Bl air H gh School should work, but it did. They commented about
the warnth between students and staff and about how conmitted staff
menbers seenmed to be to the youngsters. They tal ked about the very
warm and caring rel ati onshi ps anong youngsters. They were not
referring strictly to what was going on in the magnet program they
were tal king about "the" high school
8. Ms. DiFonzo reported that she had been invited to Stewarttown to
attend the first annual reunion of Stewarttown El ementary School of
all classes between 1907 and 1957. People gathered fromall around
the country, and several hundred people attended. She said that it
was interesting to hear their experiences in a segregated el ementary
school in Montgonery County. Wen the school was closed in 1957
Enory Grove and ot her segregated schools had al so been cl osed, and
all of those youngsters were sent to Longview. The history of these
segregated schools canme to a close in 1960

9. Ms. DiFonzo said she and Ms. Rafel had attended the
groundbr eaki ng at Luxmanor El enentary School. The community was very
pl eased. Afterwards, she had visited the Division of Construction at
Whodward. Staff had spread out and were pleased with their bright
and airy quarters.

10. Ms. DiFonzo stated that she was pleased to officiate at a
commencenent at Noyes | ast week for a class of one. The youngster
had scored 91 points over what he needed to pass the GE D., and it
was the highest score ever coming out of Noyes. Staff was checking
to see how this conpared with other Mntgonmery County and state
scores. The student was tal ki ng about going on to coll ege.

RESOLUTI ON NO. 536-88 Re: EXECUTIVE SESSI ON - OCTOBER 24, 1988
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF



MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Cctober
24, 1988, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointmnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO. 537-88 Re:  SCHEDULI NG A DI SCUSSI ON OF BUSI NESS
COWLUNI TY PROGRAMS

On notion of Ms. D Fonzo noved and seconded by Dr. Cronin (on
Sept ember 26, 1988), the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the Board of Education schedule a neeting to discuss
efforts in cooperation and partnership with the business conmunity
with a possible eye to exam ning ways of doing a better job of
publicizing and di ssenmi nating what is being done in that regard.

RESOLUTI ON NO. 538-88 Re: BCE APPEAL NO. 1988-22

On notion of Ms. Praisner seconded by Ms. Rafel, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and Order in
BCE Appeal No. 1988-22 (personnel matter).

RESOLUTI ON NO. 539- 88 Re: BQOARD APPEAL NO. 1988-24

On notion of Ms. Praisner seconded by Ms. Rafel, the follow ng
resol ution was adopted with M. Ewing, (M. Park), Ms. Praisner

Ms. Rafel, and Dr. Shoenberg voting in the affirmative; Ms. D Fonzo
abst ai ni ng because she had recused herself fromthe decision):

RESOLVED, That the Board of Education adopt its Decision and Order in
BCE Appeal No. 1988-24 (personnel matter).

Re:  NEW BUSI NESS

1. M. BEwing asked if the matter of severely enpotionally disturbed
students would cone back to the Board. Dr. Pitt assured himthat the
committee report would cone back to the Board for discussion

2. M. Ewing noved and Ms. Praisner seconded that the Board di scuss
the i ssue of dropouts and prograns and efforts being nade currently



to deal with that issue.

3. M. Ewing noved and Ms. Praisner seconded that the Board review
t he MCPS Suspension Project with a view to both I earning what needs
to be done and di scussing the suggestions for directions for future
efforts. Ms. Praisner added that it would be useful to tal k about

t he whol e project which started several years ago.

Re: | TEMS OF | NFORVATI ON

Board nmenbers received the following itens of information:

[

Items in Process

Construction Progress Report

3. Approval of Introduction to Conmputer Use Course for Inclusion
in the PROGRAM OF STUDI ES (for future consideration)

4. Quarterly Change Order Report Under $25, 000

5. Annual Report of 1987-88 Child Abuse and Negl ect Referrals

6. Report on Dropout Data and Issues to be Considered in Defining
VWho is a Dropout

7. The MCPS Suspension Project: Report of Suspension Activity Il

N

Re:  ADJOURNMENT

The president adjourned the neeting at 5 p.m
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