APPROVED Rockvill e, Maryl and
34-1988 Sept enber 14, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Wednesday, Septenber 14, 1988, at 10 a.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair
Dr. James E. Cronin*
M. Blair G BEw ng
M. Bruce A ol densohn*
M. Chan Park
Ms. Marilyn J. Praisner*
Ms. Vicki Rafel
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 469- 88 Re: BQOARD AGENDA - SEPTEMBER 14, 1988

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Rafel, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the Board of Education agenda for Septenber 14, 1988,
be approved.

Re:  ANNOUNCEMENT

M's. Di Fonzo reported that Ms. Praisner had a neeting and hoped to
join the Board in late norning. She extended her apologies to the
curriculumstaff. M. Goldensohn was tied up at work, and Dr. Cronin
taught on Wednesday nor ni ngs.

RESOLUTI ON NO. 470-88 Re: H SPANI C HERI TAGE WEEK

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Rafel, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On Septenber 17, 1968, the United States Congress by joint
resol uti on authorized and requested the President to i ssue an annual
procl amati on designating the week including Septenber 15 as Nati onal
H spani c Heritage Wek; and

WHEREAS, Septenber 11-17, 1988, has been proclai med "Hi spanic
Heritage Week" by President Ronald Reagan; and

WHEREAS, The purpose of this week is to conmenorate the contributions



of people of Hi spanic descent to this country; and

WHEREAS, Hi spanic Anmerican students and staff contribute to the
success of the Montgomery County Public School s through their
participation in all aspects of education; and

WHEREAS, The growi ng Hi spanic community has enriched our county in
many ways; now therefore be it

RESOLVED, That on behal f of the superintendent and staff of the

Mont gonmery County Public Schools, the Board of Educati on hereby

decl ares the week of Septenber 11-17, 1988, to be observed in MCPS as
"Hi spani c Heritage Wek."

Re: SECONDARY ENGLI SH LANGUAGE ARTS
CURRI CULUM

Ms. Sally Wal sh, coordi nator of secondary English/language arts,

t hanked the Board for the opportunity to explain sonething about the
English curriculum She said that she and ot her teachers were
frequently asked why schools taught and students studied English.

Her answer was that they needed to study English to devel op

passi onate readers and conpetent witers. Language arts included
listening, speaking, reading, and witing, and students attai ned
mastery of these skills through the content of |anguage and
literature. She showed Board nmenbers overheads illustrating the MCPS
program which followed the state franework, and she indicated that
she woul d be sending the Board copi es of the franmework.

Ms. Wal sh described the curriculumas being divided into readi ng and
listening and speaking and witing for Grades 7 and 8. There were
four witing intents: expressing thoughts and feelings, witing and
telling stories and poens, inform ng an audi ence, and persuadi ng an
audi ence. As an exanple of the witing process, a student woul d have
an idea, brainstormw th friends, and tal k, which would be considered
prewiting. The student would wite a draft and exchange that draft
with other friends, which constituted drafting and revision. After
that they would go into another revision or go back and get nore
information. This advanced themto the stage where the witer was
ready to publish. |In speaking, they asked that each teacher help
students to prepare a talk in each of the four intents. Language and
vocabul ary were throughout the curriculum and the goal was to nake
student s understand what they were doing when they used | anguage. In
readi ng and listening they | ooked at narration, exposition

per suasi on, and procedure which had to do with the state-nandated
tests.

Ms. Wal sh reported that the senior high school curriculumwas adopted
in part in 1981 by the Board of Education and included the ora
conmuni cati ons course which was the thread between the witing
courses. In addition, they had literature courses and el ectives

whi ch were offered when they had sufficient enroll nent.



Ms. Rose Sage, English resource teacher from Pool esville
Juni or/ Seni or H gh School, stated that teachers invited students to
commit thensel ves through the acts of witing and speaking. The four
di scourses of witing included expressive, narrative, informative,
and persuasive. In addition, they provided students with informal
opportunities such as journal witing. Students were asked to wite
for varying audi ences, purposes, and topics and to use critica

t hi nki ng skills including inmagining, thinking, recalling, and

eval uating. English instruction also involved formal and informal
speaki ng. They asked students to pause and take thought, eval uate,
reeval uate, and edit their own thoughts and ideas. In this way
students were taught to be critical thinkers.

Ms. Sage indicated that as nore conputers were installed, al

students benefitted. Wth conputers, students could see instantly
their thoughts in that printed form and the conputers saved tine and
opened doors for |anguage instruction. Conputers were excellent in
assisting with renediation for the state witing test. She comented
that the Maryland witing test required MCPS to reexam ne what they
had been asking their students to | earn; however, she thought that

the witing test had had a good effect on instruction. 1t provided
an opportunity for students to understand the purpose of their
writing and understand their audience. 1In many schools, it caused

the institution of a witing-across-the curricul um program

M. Al an Goodwi n, English resource teacher at Rockville H gh School
reported that English was a continuumin grades 7 through 12. The
four intents started in the el ementary school and continued to the
twel fth grade. He felt that it was artificial to separate the
intents because a cl assroom di scussion of literature would include
eval uation, recalling certain details, critical thinking, and

i n-class conmpositions. In the seventh and eighth grades, their main
enphasis was on narration. The books used were for young adults, and
in the ninth grades they noved into adult fiction. They had a nyriad
of titles to use because reading was an exploratory and very persona
experience. In addition, they required outside reading. While ora
conmmuni cati on was often thought of as a course in speech, outside
readi ngs were required. M. Goodwi n noted that the continuum was
very evident in the literature courses but other classes required the
readi ng of essays, book reviews, etc. As far as an expected outconeg,
teachers hoped a graduate of MCPS woul d understand the process of an
anal yti cal approach to reading and to express his or her
understanding orally and in witing. Teachers had made an effort to
expand reading lists to include women and minority authors.

Ms. Jeanne Kl ugel, teacher specialist, stated that as she | ooked over
the priorities and initiatives established by the Board, she had a
concern about special needs students including both gifted and

tal ented and special education. They had as nuch in comobn as they
were different. They wanted these students to be independent

t hi nkers and |l earners so that they could be successful in their lives
according to their potential. They had tried to arrange the
curriculumso that these students could be successful. The program
had to be differentiated to allow themto reach their potential and



fulfill their unique enotional needs. One of the best ways to neet
needs was through a holistic approach to instruction, teaching
students on a continuum Early activities were teacher-directed, and
as students gai ned i ndependence there was a gradual rel ease of
responsibilities by the teacher. Hopefully by the end of high
school, students woul d have noved to i ndependent use of materials.

Ms. Klugel pointed out that students were rarely gifted or

handi capped in a general pattern. By nodifying instruction, teachers
acconmodat ed the needs of students. She cited the exanple of a class
at Mark Twai n when a student had told her that her teachi ng was
different. She said, "You don't do it for us, you show us we can do
it ourselves.”

M's. Nancy Powel |, principal of B-CC H gh School, pointed out that
cocurricular activities were very inportant and very enri ching.

These included the performance areas of drama, forensics, and debate.
In a number of schools, the senior high school drama students were
taking their children's prograns into the el enentary schools as well
as inprovisational prograns on drug abuse. |In addition, they had
year book, literary magazi ne, and newspaper. Wile the yearbook was
the least literacy oriented, it involved witing and graphics,
managenent skills, devel oping a budget, managi ng accounts, and
securing advertising. The literary nmagazi nes were al so a showase
for art and photography. The drama programinvol ved an opportunity
to experience many behi nd-the-stage careers from scenic design to
costume design to woodworking. At her former high school, nore
students received maj or schol arships for drama than for football when
t hey had a chanpi onship team

Ms. Powel | said she was concerned about the availability of funding
for publications, particularly newspapers and magazi nes. She al so

t hought they needed to nove nore in the direction of desktop
publ i shing whi ch woul d reduce costs for the literary magazi nes and
woul d bring together the graphics, |ayout, and design at the school
Ms. Rafel commented that she did not hear nuch di scussi on about
grammar, punctuation, and spelling. M. Walsh replied that this was
addressed in the curriculum Teachers taught grammar and mechani cs
of punctuation at the |ast stage of the witing process. The goa
was to make this connection through the student's own witing.

Dr. Shoenberg noted that the seventh and ei ghth grade curriculumdid
not include drama. M. Walsh replied that when the curricul um was
first designed, the thought was to include drama and poetry at
another time. They did encourage teachers to include these, and
teachers did cover two or three plays in the course of a year. M.
Sage reported that at Poolesville the teachers used Shakespeare, and
Dr. Shoenberg asked why other dramatists were not used. Ms. Wl sh
replied that teachers felt that by using Shakespeare they were giving
somet hi ng of substance. However, they did cover Greek playwights
and nodern English and American dranmati sts.

Dr. Shoenberg asked about what use they expected students to nmake of
literature. M. Klugel replied that people read books to gain
information or to draw sonme connection with their own lives. Dr.



Shoenberg hoped that they would hel p students understand |ives that
were not their own. Ms. D Fonzo asked about reading for the sheer
enj oynment of reading or as an escape, and Ms. Klugel replied that M.
Wal sh had made a comment about the "passionate" reader. M. Walsh
added that the goal was not to train synbol hunters, and for that
reason that had established a program of outside reading and the use
of young adult fiction. M. Goodwi n added that he had provided a
sumer reading list for students, and Ms. Powell indicated that B-CC
had a reading list of staff nenbers' favorite books.

Dr. Shoenberg asked if they were finding that English teachers were
comng to the classroom prepared to deal with the curriculumas a
result of their prior training. M. Walsh replied that they had only
hired five new teachers in the last two or three years, and it was
her observation that sone were prepared and sone were not. M.
Goodwi n added that he had observed two student teachers and generally
they were well prepared. |If he had a suggestion about university
training, it would be to expand the met hods course. One of the
strengths of the student teachers was that they brought new ideas to
the classroom and to the experienced teachers.

Dr. Shoenberg asked about finding ways to make the high schoo
curricul um becone nore integrated. M. Sage replied that the
curriculumcould be integrated, but there were probl enms when teachers
had been in a building for a long tine. |If admnistrators did a | ot
of preparatory work, witing-across-the-curriculum becane a
successful program This had been done at Kennedy H gh Schoo

several years ago when they addressed the Witing Test, and it was
successful in inproving test scores. Ms. Powell comented that in

t he past several years, the quality of in-service instruction had

i nproved whi ch was a hel p.

Dr. Shoenberg inquired about the degree to which English teachers
were prepared or given help in relating what they taught to

hi storical context and the other arts. M. Walsh felt that al nost
every English teacher was equi pped to put a work of literature into
an historical context, and many teachers did extend this to the other
arts. A teacher at Seneca Valley had done an excellent job in
integrating arts and nmusic into a study of essay lyric. Qher
teachers nmade use of art galleries and the resources of the
metropolitan area. Wien they had a successful program they did

di ssem nate this information to other teachers. 1In fact, they had
had a recent workshop on Asian literature as a result of the work of
a teacher at Springbrook. Dr. Pitt hoped that the flexibility

proj ect woul d cause sone nmovenent in integrating curriculum

M. Ew ng suggested a statenent about the use of literature. He said
that the use of literature, particularly good literature, hel ped them
to know about, understand, and appreciate the depth and conplexity of
t he human experience, enotions, ideas, triunphs, and failures. He
said that this got over the concern raised by Ms. D Fonzo because

t he human experience could be exciting in a murder nystery. He
comment ed that Shakespeare was regarded as great because he did
reveal these great passions and concerns for the range of human
behavior in ways that other authors did not seemto do. However, it



was appropriate to be concerned for nmaking sure students sanpled
other great works of literature. He did not think they ought to be
apol ogeti c about that.

It seemed to M. Ewing that they were focusing on process, and he was
interested in substance and outcones. He asked about the extent to
whi ch they concerned thensel ves with outcones and whet her there was
any body of know edge that they were interested in students' having
when they graduated. Ms. Walsh replied that they did not have tine

to get into specific objectives for the high school courses. 1In the
seventh and ei ghth grades they did enphasi ze process, but in each
hi gh school literature course they would find specific requirenents.

In the ninth grade they focused on the epic and used t he ODYSSEY
because they did not use the Bible as literature any nore although it
was the best source of literary allusions. They also dealt with the
ballad as a literary structure. In the sophonore year they had a
requi renent for one classic novel and one contenporary novel as well
as two plays and nany short stories. GCenerally before graduation, a
student woul d have studi ed HAMLET and MACBETH. They al so covered "A
Modest Proposal ," as satire and poetry including Emly D ckinson
Shakespearean sonnets, and T. S. Eliot. As far as outcones, students
were given departnmental finals to neasure what they knew. The
students al so covered Thoreau, Enmerson, as well as 18th and 19th
century English witers. The study of nodern Americans included E

B. Wiite and Loren Eisley. At the end of the twelfth grade, they
expected a student would be able to pick up a piece of literature
confortably and have some ki nd of understanding of it. In witing,

t hey recogni zed that students needed a vocabul ary of forms and
exposure to generalizations, comparisons, contrasts, and anal ogi es.
In the junior year, students were required to wite a research paper

M. Park commented that he realized they needed structure and witing
polish, and with the Maryl and Functional Witing Test, everything was
focused towards the test. He asked about an effort towards creative
writing because the majority of students in his Advanced Conposition
cl ass thought they needed nore tine to develop their own style. M.
Wl sh replied that he was lucky to be in the Advanced Conposition
class that focused on creative witing. They had a very ful
curriculumand had to nmake deci sions about which things they would
study and teach. They did encourage creative witing outside of
class, and they could not do nmuch to address this in the classroom
Dr. Pitt explained that this related to the business of priorities,
and whil e he hoped they could have flexibility, the Maryland Witing
Test was a requirenent.

M's. Di Fonzo reported that some people had argued that O a

Conmuni cations in the tenth grade destroyed the self esteem of
youngsters and woul d be better placed in the senior year. M. Wl sh
replied that the oral communicati ons course was one where students
succeeded very well. They had fewer failures in this course because
students coul d see sonme purpose to the course. She sawit as a
necessary part of instruction, particularly in Gade 10. She had

| ong thought that the degree to which a person was able to speak
enpower ed that person, and she was overjoyed to see Oa



Conmmuni cations in the curriculum They had devoted a fair anount of
time to speaking in the K-8 curriculumas well. Business nen and
worren woul d agreed they needed good skills in oral conmmunication for
success.

M's. D Fonzo asked about the inpact of conputers on witing. M.
Sage responded that with students having problenms with witten and
oral expression, the conmputer was an exciting tool which enabl ed
students to express their thoughts i mediately which inproved the
quality of their witing. She noted that many students were al ready
conputer literate, and nore and nore coll eges were requiring conmputer
experience. M. Klugel noted that special education students had a
hi gher rate of success when they had access to conputers. Ms.

Di Fonzo inquired about programs for dyslexic children who had
problenms with the printed page and conprehensi on, and Ms. Kl uge
replied that at Mark Twain they focused on exploring the classics

t hrough oral presentations including the use of tapes. In sone
cases, the child would dictate a story to the teacher

M. Goodwi n cormmented that there was one problemw th using conputers
because they did mal function. It would be helpful if a school had
conput er assistants who could repair the conputers and permt
instruction to nove on

M's. Di Fonzo thanked that staff for their presentation and discussion
and requested that the Board be provided with hard copies of the
transparenci es used in the presentation

Re: REPORT ON THE OPENI NG OF SCHOOL

Dr. Vance asked that associate superintendents speak because they had
made t he successful opening of school possible.

Dr. H Philip Rohr reported that thanks to Dick Hawes and his staff

t hey opened seven new schools, two replacenment schools, and two naj or
noderni zations. This translated into 275 new cl assroons which were
equi valent to 7,000 seats and 1, 000,000 square feet of space. This
was about tw ce the average size of a school system He also thanked
Mason Nel son who got all of the schools equi pped and furnished. They
had sufficient drivers for buses this year, and it went well wth
regul ar education although there were sonme problens with special
education. In regard to enrollment, it appeared that on Septenber 30
they would be fairly close to the projections made by Bruce Crispell.
Ms. Ann Meyer stated that all 54 of the Area 3 schools opened with

t he buil dings clean, the adm nistrative work conpl eted, students
assigned to teachers, and the preparation work in the classroons
conpl eted. Wen the students wal ked in on Septenber 6, they began
wor ki ng i mmedi ately. She congratul ated the principals of new school s
and their teachers who had spent Labor Day weekend getting ready.

The portables had been rel ocated, and the nodul ars were on | ocation
with some work still to be done in sone cases.

Dr. Carl W Snmith reported that the substitute calling systemwas on
line with only m nor problens. They had received outstandi ng



cooperation fromthe principals, substitute teachers, and teachers.
Ji m Shinn and Nancy Perkins deserved a lot of the credit. Wth very
few exceptions, they had all the classroom assignments staffed on the

opening. They were still trying to fill a few positions in special
educati on.

Dr. Lois Martin thanked Ms. Powell for her commercial about

i n-service training which she felt continued to go very well. The
good news was that they had stopped the decline in enroll nent at

Edi son and had turned it around. 1In addition, they had 10 students
enrolled in Principles of Technol ogy which was to start the new 2+2
program w th Mntgonmery Col |l ege. However, they still had roomin

Edi son and the Foundation progranms were al so underenrolled. She
t hanked Ed O enents, Ted Rybka and his staff, and Dr. Pitt who signed
personal letters going to targeted groups of students.

Dr. Hiawatha Fountain said that they did start a few speci al
education satellite progranms at capacity. He felt that the Board
policy on special and alternative educati on space was beginning to
pay off. They had excell ent space and prograns in the new school s

i ncluding ESOL at Quince Orchard, PEP at Strawberry Knoll, and the
el ementary learning center at Cearspring. Staff had al so noved out
of the Lincoln Center into the Rockinghorse Road Center

*Ms. Praisner joined the neeting at this point.

Dr. Robert Shekl etski noted that in Area 2, Rosemary Hills opened
with 512 students K-2 with a mnority percentage down to 42 percent.
They were not only getting transfers, but they had parents com ng
back from private schools. Dr. Cornell Lewis reported that at New
Hanpshire Estates they had a little trouble when the fire marshal put
peopl e out of the school during an open house the day before schoo
opened. However, people were in the parking lots and on the | awn
regi stering students. They had reopened Burnt MIIls, and the

mai nt enance peopl e had done an extraordinary job of getting the
school in shape. It was now housing 217 K-Grade 1 students, and he
invited the Board to visit.

Dr. Pitt commented that it was remarkable to see as nuch done as was
done. He was truly anmazed that they built elenmentary schools in 12
nmont hs, and he was gl ad that this had been advanced to 18 nonths. He
was gl ad they were able to hire elementary school principals early
because of all they had to do to open a new school

Dr. Shoenberg remarked that this was sixth time he had gone through
this process, and this was the first time there had not been sone
maj or problemthat domi nated this discussion. He thought there was
some justification in saying this was the best opening ever. He

t hanked Dr. Maxi ne Couni han of the county executive's staff who had
provi ded consi derabl e assi stance to the school system Dr. Pitt
added that Dr. Couni han headed a conmittee to nmake sure the roads and
si dewal ks were ready at the new schools, and he expressed his
appreciation for her efforts. Ms. D Fonzo indicated that she had
not received any negative phone calls this year. This was the first
time this had happened to her



Re: EXECUTI VE SESSI ON

The Board of Education nmet in executive session fromnoon to 1:35
p.m to discuss personnel and legal issues. Dr. Cronin and M.
ol densohn joi ned the Board during executive session.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
The foll ow ng individuals appeared before the Board:

1. Catherine Hobbs, School Board Candi date
2. Roscoe N x, NAACP

RESOLUTI ON NO. 471-88 Re: PRESENTATI ON OF PRELI M NARY PLANS
WHETSTONE ELEMENTARY SCHOOL ( ADDI TI ON)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The architect for the Whetstone El enentary School addition
project has prepared a schematic design in accordance with the
educational specifications; and

WHEREAS, The \Wetstone El enentary School Facilities Advisory
Conmi ttee has approved the proposed schemati c design; now therefore
be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the Wetstone El enentary School addition prepared by G imm
and Parker, Architects.

RESOLUTI ON NO. 472-88 Re: PRESENTATI ON OF PRELI M NARY PLANS
OLNEY ELEMENTARY SCHOOL ( MODERNI ZATI ON
ADDI TI ON)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The architect for the A ney El ementary School addition has
prepared a schematic design in accordance with the educationa
speci fications; and

WHEREAS, The O ney El enmentary School Facilities Advisory Comittee
has approved t he proposed schemati c design; now therefore be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the A ney Elementary School addition, prepared by Duane
Elliott, Cahill, Muillineaux and Millineaux, Architects.

RESOLUTI ON NO. 473-88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJECT FUNDS AND FY 1989 CATEGORI CAL



TRANSFER W THI N THE PRESCHOOL EVALUATI ON
PROQIECT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
an FY 1989 additional appropriation of $4,574 in the Preschoo

Eval uation Project fromthe U S. Departnent of Education and to
establish a .5 Ofice Assistant | position in Category 4; and be it
further

RESOLVED, That the superintendent of schools be authorized to effect
within the FY 1989 Preschool Eval uation Program the foll ow ng
categorical transfer in accordance with the County Council provision
for transfers:

CATEGORY FROM TO

10 Fixed Charges $1, 392

04 Special Education $1, 392
TOTAL $1, 392 $1, 392

and be it further

RESOLVED, That copies of these resolutions be transmitted to the
county executive and the County Counci l

RESOLUTI ON NO. 474-88 Re: PROCUREMENT CONTRACTS OVER $25, 000
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was adopt ed

unani nousl y:

WHEREAS, Funds have been budgeted to purchase equi prent, supplies,
and contractual services; and

WHEREAS, It is recommended that Bid No. 2-89, 386 Personal Computer
be rejected because none of the offered machi nes neet MCPS
requi renents; now therefore be it

RESOLVED, That Bid No. 2-89, 386 Personal Conputer, be rejected; and
be it further

RESOLVED, That havi ng been duly advertised, contracts be awarded to
the | ow responsi ve bidders neeting specifications as shown for the
bi ds as foll ows:

AWARDEE( S)

COG NO.



90016620

COG NO.
C89-013

177-88

179- 88

6- 89
11-89

13-89

17-89

89-02

89- 05

Heating Q|
St euart Petrol eum Conpany

Antifreeze

Mul ti - Devel opment Janitorial Supply Co.

Art Equi prent

Adcom I nc.

L. A Benson Conpany
Chasel l e, Inc.

Col oni al Wodwor ker s
Cutter Ceranics

TOTAL

Admi ni strative Mcrocomputers |1
Cl'S Corporation

C ockwor k Conputers, Inc.

Copl ey Systens

International Data Products Corp.
PR Associ at es

SSI, Inc.

TOTAL

Van, 10 Passenger
Lanham Ford, Inc.

Frozen Pi zza
Col ebrook Farns/B & H Pi zza

@ ass and d azing Materials
Beltsville d ass

Commerci al Plastics

Hawki ns @ ass Company, Inc.
Ml es d ass Conpany, Inc.

Wal sh & Koehl er d ass Conpany, Inc.

TOTAL

Vehi cl e Mai nt enance and Servi ce
Fl eet pro, Inc.

Di agnostic Study of Position

Gl assification Plan for Supporting
Servi ce Enpl oyees

Cary A. Craver & Associates, Inc.

Cccupati onal Therapy and Physi cal
Ther apy Servi ces

Pol cari Therapy Services, Inc.
TOTAL OVER $25, 000

$1, 564, 625
$ 87,395
$  24,664*
1,988

41, 055

26, 136

20, 987

$ 114,830
$ 6,846
72,100
7,631

142, 496*
10, 963
215, 750*

$ 455,786
$ 33,690
$ 806, 060
$ 704*
15, 891
4,114

8, 589

40, 422

$ 69,720
$ 115,207
$ 48,875
$ 245,000
$3, 541, 188



*Denot es MFD vendors
RESCLUTI ON NO. 475-88 Re: CHANGE ORDERS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Change order proposals have been received fromvarious
contractors that exceed $25,000; and

WHEREAS, Staff and the project architects have reviewed the proposals
and found themto be equitable; now therefore be it

RESOLVED, That the Board approve the follow ng change orders for the
amounts and contracts indicated:

PRQIECT: Watkins MII H gh School

Change Order in the anobunt of $1,474,804 to
L. F. Jennings, Incorporated, for fixed equi pment
identified in the original bid proposal.

PRQIECT: Hi ghland El enentary School

Change Order in the anpbunt of $66,332 to
Doyl e Construction Conpany for installation of a
conput eri zed energy nmanagenment system

PRQIECT: Coverly El enentary School

Change Order in the anount of $44,933 to Col unbia
Construction Conpany for installation of a conputerized
ener gy nanagenent system

RESOLUTI ON NO. 476-88 Re: TRANSFER OF CAPI TAL FUNDS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, There is a need to replenish the Future School Sites
Revol ving Account to fund future sites and related activities; and

WHEREAS, The county executive's staff has recommended that surplus
capital funds be used for this purpose; now therefore be it

RESOLVED, That $77,500 be transferred from Maryval e El enentary School
to the Local Unliquidated Surplus Account; and be it further

RESOLVED, That $77,500 be transferred fromthe Local Unli quidated
Sur plus Account to the Future School Sites Revol ving Account; and be
it further



RESOLVED, That the county executive be requested to recomend that
t he County Council approve these transfers.

RESOLUTI ON NO. 477-88 Re: REDUCTI ON I N RETAI NAGE - WATERS
LANDI NG ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Waynesboro Construction Conpany, general contractor for
Wat ers Landi ng El enentary School, conpleted 99 percent of al
specified requirenments as of June 21, 1988, and has requested that
the 5 percent retainage, which is based on the conpleted work to
date, be reduced to 2 percent; and

WHEREAS, The project bondi ng conpany, Federal |nsurance Conpany,
consented to this reduction; and

WHEREAS, The project architect, Thomas O ark Associates, in a letter
dated July 27, 1988, reconmended that this request for reduction be
approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from

peri odi ¢ paynents from Waynesboro Constructi on Conpany, genera
contractor for Waters Landing El enentary School, currently anounting
to 5 percent of the conpany's request for paynent to date, be reduced
to 2 percent, which will becone payable after conpletion of al
remai ni ng requirements and acceptance of the conpl eted project.

RESOLUTI ON NO. 478-88 Re: REDUCTI ON OF RETAI NAGE - STRAWBERRY
KNOLL ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Conmmercial Modul ar Systens, Inc., general contractor for
Strawberry Knoll El enentary School (nodul ar classroom portion), has
conpl eted 98 percent of all specified requirenents as of August 10,
1988, and requested that the 10 percent retainage that is based on
the conpleted work to date be reduced to 5 percent; and

WHEREAS, The project bondi ng conpany has consented to this reduction
and

WHEREAS, The project architect, Thomas O ark Associates, in a letter
dat ed August 22, 1988, reconmmended that this request for reduction be
approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from
peri odi c paynments to Conmercial Mdul ar Systenms, Inc., genera
contractor for Strawberry Knoll Elenentary School (nodular classroom



portion), currently amounting to 10 percent of the company's request
for paynment to date, be reduced to 5 percent, with the remaining 5
percent to becone payable after conpletion of all remaining

requi renents and formal acceptance of the conpl eted project.

RESOLUTI ON NO. 479-88 Re: REDUCTI ON OF RETAI NAGE - PAI NT BRANCH
H GH SCHOCL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Kimmel & Kimel, Inc., general contractor for Paint Branch

H gh School, conpleted 99 percent of all specified requirements as of
June 22, 1988, and has requested that the 5 percent retainage, which
is based on the conpleted work to date, be reduced to 2 percent; and

WHEREAS, The project bondi ng conpany, The Aetna Casualty and Surety
Conmpany, consented to this reduction; and

WHEREAS, The project architect Duane, Elliott, Cahill, Millineaux &
Mul I'i neaux, in a letter dated August 26, 1988, reconmmended that the
request for reduction be approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from
periodi c paynments to Kinmel & Kimmel, Inc., general contractor for
Pai nt Branch Hi gh School, currently amounting to 5 percent of the
conpany's request for paynent to date, be reduced to 2 percent which
wi || become payable after conpletion of all remaining requirenents
and formal acceptance of the conpleted report.

RESOLUTI ON NO. 480- 88 Re:  WALTER JOHNSON HI GH SCHOOL - REROCFI NG

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The foll owi ng seal ed bids were recei ved on August 23, 1988,
for the reroofing of Walter Johnson Hi gh School

Bl DDER BASE BI D
1. Ondorff & Spaid, Inc. $702, 876
2. J. E Wod & Sons Co., Inc. 799, 113

and

WHEREAS, Orndorff & Spaid, Inc., has performed simlar work for MCPS
in a satisfactory manner and its bid is within staff estimtes and
funds are avail able; now therefore be it

RESOLVED, That a $702,876 contract be awarded to O ndorff & Spaid,
Inc., for the reroofing of Walter Johnson Hi gh School in accordance
wi th plans and specifications prepared by the Departnent of School



Facilities.

RESOLUTI ON NO. 481-88 Re:

LUXMANCR ELEMENTARY SCHOCL ADDI Tl ON

On recommendati on of the superintendent and on notion of Dr. Cronin

seconded by Ms. Praisner

unani nousl y:

the followi ng resolution was adopted

WHEREAS, The foll owi ng seal ed bids were received on Septenber 1

1988, for
Bl DDER
1. Keller Brothers, Inc.

2. Colunbia Construction Co.

3. Dustin Construction, Inc.

4. Hess Construction Co., Inc.
5. Caldwell and Santnyer, Inc.
6. Kimel & Kimmel, Inc.

7. Doyle, Inc.

8. Edmar Construction Co., Inc.
9. Patrick Quinn, Inc.

10. Nort hwood Contractors, Inc.

11. N.S. Stavrou Const. Co.

Description of Alternatives:
Deduct Alternate 1:
Deduct Alternate 2:
Deduct Alternate 3:
Deduct Alternate 4:

the addition and alterations to Luxmanor

Addi ti onal
One additiona
One additiona
Renovation of the adm nistrative area

El ementary School

BASE Bl D AND DEDUCTI ON ALTERNATES

$1, 630, 000; $75, 600(1); $27,500(2);
$44, 200(3); $96, 800(4);

$154, 000(5); and $46, 200( 6)
$1,729,00; $84,000(1); $29,800(2);
$49, 600(3); $124,00(4);

$149, 700(5); and (40, 000(6)

$1, 746, 00; $73,000(1); $26,000(2);
$34,500(3); $94,00(4);

$150, 000(5); and $40, 000( 6)

$1, 765, 482; $86, 434(1); $37,156(2);
$51, 570(3); $132,109(4);
$147,556(5); and $50, 948(6)

$1, 794, 000; $86, 000( 1);
$124,000(2); $148,000(3);

$86, 700(4); $141, 745(5); and

$61, 950( 6)

$1, 798, 000; $70, 000(1); $27,000(2);
$40, 000(3); $126, 000(4);

$159, 000(5); and $45, 000( 6)

$1, 798, 500; $77,800(1); $24,700(2);
$41, 600(3); $110, 000(4);

$144, 800(5); and $41, 000(6)

$1, 860, 000; $79, 000(1); $34,000(2);
$51, 000(3); $121, 000(4);

$142, 000(5); and $31, 000(6)

$1, 868, 000; $75,000(1); $25,000(2);
$5, 000(3); $54, 000(4);

-0-(5); and $30, 000( 6)

$1, 947, 000; $70, 000(1); $34,000(2);

$49, 000(3); $105, 000(4);
$150, 000(5); and $57, 000(6)
$1, 966, 000; $96, 000( 1);
$131, 500(2); $177,500(3);

$110, 400(4); $88,600(5); and
$37, 000( 6)
i nstructional support areas
cl assroom
cl assroom



Deduct Alternate 5: Roof replacenent
Deduct Alternate 6: Handi capped nodifications

and

VWHEREAS, The | ow bidder, Keller Brothers, Inc., has net our
qualifications and has perfornmed simlar projects in other
metropolitan jurisdictions; and

VWHEREAS, Sufficient funds are available in the Luxmanor schoo
construction account to award the base bid; now therefore be it

RESOLVED, That a $1, 630,000 contract be awarded to Keller Brothers,
Inc., for the addition and alterations to Luxmanor El enmentary Schoo
in accordance with plans and specifications prepared by Garrison
Associ ates, Architects.

RESOLUTI ON NO. 482-88 Re: GRANT OF RI GHT- OF-WAY TO THE WASHI NGTON
GAS LI GHT COVPANY AT THE FUTURE SOUTH
GERVANTOMWN HI GH SCHOOL SI TE

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Washi ngton Gas Light Conpany has requested a grant of
per petual easenent and right-of-way, 10-feet w de, along the C opper
Road frontage of the future South Germantown H gh School site, to
install a gas pipeline; and

WHEREAS, This grant of right-of-way conprising 710,80 square feet of
land for the installation of a gas pipeline, and an adj acent
tenmporary construction strip, will not affect any future schoo
programm ng; and

WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education with the Washi ngton
Gas Light Conpany and contractors assuming liability for all danmages
or injury; and

WHEREAS, This grant of perpetual easenent and right-of-way wll
benefit the surrounding conmmunity and the future school site; now
therefore be it

RESOLVED, That the president and secretary be authorized to execute
an easenent for the additional land required to install a gas

pi peline at the future South Germantown H gh School site; and be it
further

RESOLVED, That a negotiated fee be paid by the Washi ngton Gas Li ght
Conmpany for the perpetual easenent and right-of-way, and the funds be
deposited to the Rental of Property Account No. 32-108-1-13.

RESOLUTI ON NO. 483-88 Re: ACCEPTANCE OF BANNCCKBURN ELEMENTARY



SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That havi ng been duly inspected on August 25, 1988,
Bannockburn El enentary School now be formally accepted, and that the
official date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

Re: SCHOOL | NSPECTI ONS
The foll owi ng dates were established for school inspections:

Wat ers Landi ng El enentary School, Septenber 21, 1988, 9 a.m
Ms. DiFonzo will attend.

CGoshen El ementary School, COctober 5, 1988, 10 aam Ms.

D Fonzo will attend.

Pai nt Branch Hi gh School, Septenber 19, 1988, 8:30 a.m

Ms. Praisner will attend.

Rolling Terrace El ementary School, Septenber 22, 1988, 8:30 a.m
Dr. Shoenberg will attend

Greencastl e El ementary School, Septenber 26, 1988, 8:30 a.m

Dr. Shoenberg will attend

RESOLUTI ON NO. 484-88 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 485-88 Re: PERSONNEL REASSI GNVENT

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

RESOLVED, That the follow ng personnel reassignnent be approved:

NANMVE FROM TO
Irene Margolin Admi ni strative Secretary O erk-Typist |1
Robert Frost IS Assi gnnment to be

det er m ned
WIIl maintain salary
status. To retire
July 1, 1989



RESOLUTI ON NO. 486- 88

Re: DEATH OF MRS. N HAL ENDER, SPECI AL
EDUCATI ON BUS ATTENDANT, AREA 1

TRANSPORTATI ON

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin,

unani nousl y:

WHEREAS, The deat h on August 31, 1988,
educati on bus attendant

VWHEREAS, In the short tine Ms.
County Public School s,

WHEREAS, Her concern for
pupi | transportation program now therefore be it

of Ms.

the followi ng resolution was adopted

Ni hal Ender, a speci al

in Area 1, has deeply saddened the staff and
menbers of the Board of Education; and

Ender was enpl oyed with Montgonery
she was a reliable and conpetent enpl oyee; and

her passengers was a credit to the entire

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of Ms. N hal Ender and extend deepest synpathy
to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this

nmeeting and a copy be forwarded to Ms.

RESOLUTI ON NO. 487-88

Ender's famly.

Re: PERSONNEL APPO NTMENTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Rafel, the follow ng resol uti on was adopt ed

unani nousl y:

RESOLVED, That the follow ng personnel

APPO NTMENT

Joseph |. Headnman

Cerard F. Consuegra

Judi th Bluefeld Am ck

PRESENT POSI T1 ON

Assi stant Princi pal
B- CC Hi gh School

Teacher Speci ali st
Area 2 Admin. Ofice

School Psychol ogi st

Prince CGeorge's County

Publ i c School s
Upper Marl boro, MDD

appoi nt nent s be approved:

AS

Pri nci pal
Julius West MS
Ef fective: 9-15-88

Area Adm n. Asst.
Area Admn. Ofice
Ef fective: 9-15-88

School Psychol ogi st
Area Admin. Ofice
Ef fective: 9-15-88

Re: PCLI CI ES NOT COVERED BY NEW PREK- GRADE

12 PQLI CY

Board nmenbers reviewed 10 selected policy itenms which were not
specifically covered by the newly adopted Pre-K to Grade 12 Policies.
The Board asked staff to return to the follow ng issues:



St andardi zed Test Scores, Sharing Successes, Pronotion, Retention,
Teacher - Advi sors, and Incentives, Rewards, and Recognition

Re:  SUPERI NTENDENT' S REPORT ON M NCRI TY
ACHI EVEMENT

Dr. Pitt reported that a year ago last July the staff came in with
recomendati ons and goals for mnority achievement. The plan had
three parts. One was identification of the goals for mnority

achi evenent, the second was an accountability and managenent pl an
and the third was to identify successful practices to help increase
bl ack and Hi spani c achi evenent. Another consideration was an
affirmative action policy to provide mnority role nodels.

In regard to the accountability goals, Dr. Pitt said they were stil
| ooki ng at dropouts, suspensions, and participation in non-athletic
activities. However, a year ago they decided that the major focus
was student achievenent. They |ooked at the California Achi evenent
Tests, the Maryl and Functional Tests, and gifted and tal ented
identification. They had tal ked about noving 50 percent of the | ow
achi eving students into a mddle group and noving 15 percent of the
m ddl e achi eving students to the highest group. They al so assuned
that they were going to naintain this novenent into the upper grades.
He pointed out that children tended to score as a group a little

hi gher at the | ower grades than they did at the upper grades.

Dr. Pitt observed that about 80 percent of their students passed the
Maryl and Functional Tests at the end of the ninth grade, 90 percent

at the end of tenth grade, and they had the ultimte goal of 100
percent passing. In regard to gifted and talented identification

the idea was that the average portion identified as gifted and

tal ented be approximately equal to the county average by | ooking at
students in stanines 6 through 9. He explained that this was a
conposite of stanines fromthe | ast three years. He further
expl ai ned that he and Dr. Vance had taken office last July 1, and the
date presented represented what had happened in the past.

Dr. Pitt stated that the data showed that countyw de they had done
well in comng close to achieving these goals. They had done well in
terns of noving students in the | ow achieving group, in ternms of
three of the four competency tests, and in the gifted and tal ented
area. Countyw de, they had not succeeded in noving 15 percent of the
youngsters fromthe mddle group to the higher group, but they had
come fairly close

Dr. Pitt stated that they had taken another very inportant step

They had set the sane goal they had set countyw de for each school
They were | ooking at minority achievenent in terns of every school
They then took the three-year data, published it school by school
and showed how t he school related to achieving the total goal
However, the data was based on what happened | ast Novenber and
Decenmber. He did not know of any other school system doing this by
mnority students school by school. Most efforts around the country
had been to nove very |ow scoring students into a mddle group. That
was not the issue in Montgomery County because Hi spani c and bl ack
youngsters were already scoring in the mddle to upper group. The



point was to nove nore of themfromthe mddle group to the upper
group. Black and Hi spanic youngsters in MCPS were achi evi ng, but
they needed to inprove that achievenent. He did not want black and
H spani ¢ youngsters in MCPS to feel they could not succeed because
they were not doing as well. Many of themwere doing well. The
focus had to be on the individual school. They now had baseline
data, and plans woul d be devel oped for each school

In regard to successful practices, Dr. Pitt said they had tried to
make an educational judgment about the validity of identified
successful practices. As for a scientific validation, he was not
sure how long it would take to do that, and he was not prepared to
wait. Therefore, they had identified 10 el enentary school s where

t hey had about 18 successful strategies. Next year they woul d attenpt
to nove sone of these strategies into schools where there hadn't been
a great deal of success. |In addition, he was interested in noving
toward a summer school programto inprove the achi evenent of this

m ddl e group of students.

Dr. Pitt thought they could be successful in their endeavors. He
bel i eved they had to start someplace and nove in sone direction. He
al so believed that when the scores were rel eased that every person in
that school was going to want to be successful. This would be a
great notivation and incentive. He further believed that they had to
hel p peopl e be successful

Dr. Pitt explained that there were problens with the data. 1In sone
schools there were only a fewmnority students; therefore, it was
i npossible to use the data in a conprehensive way. He also pointed
out that the mddle group ranged fromthe fourth stanine to the
sevent h stani ne which was a wi de range, and they were going to have
to | ook at progress.

Dr. Pitt stated that systemw de he was encouraged by what he had
seen. Secondly, he had nade a commitnent to | ook at individua
school s and put the records right out there for everyone to see.

They now had baseline data, and a year from now t hey woul d have to
take another | ook to see what progress had been nade as well as

exam ne progress as they went along. The suggestion had been nmade
that they ought to | ook at what caused success or failure in sone

ki nd of organized study. He had sent a nmeno to Dr. Cronin who is the
chai rperson of the research and evaluation committee with the idea of
di scussing this issue.

Dr. Paul Scott, director of mnority education, explained that
followi ng the introductory section of the report included the
accountability goals, a description of the nonitoring conponent, and
a sunmary of the findings, the systemw de data were presented. They
had al so included a nunber of exhibits. Exhibit 1 focused on the
percent age of students neeting Priority 2 goals for the CAT by race
and grade from 1985 to 1987. This was conputed on an average of the
three years, and the asterisks indicated whether or not the goals had
been net. Exhibit 2 highlighted the percentage of schools neeting
Priority 2 goals for the CAT. He pointed out that not all MCPS



school s had students in every group. For exanple, if they | ooked at
stani ne group 1-3, 54 schools had at |east one student in that

st ani ne range, and of those 54 schools, 54 percent of themmnet the
goal. Exhibit 3 was on Project Basic and showed ninth grade students
who had been in the school systemfor at |least two or nore years, and
the asterisks identified whether or not the county goal had been
equal ed or exceeded. Exhibit 4 covered tenth grade students.

Exhi bit 5 was the percentage of junior high schools achieving the
Grade 9 Priority 2 goal for each Project Basic Test, and Exhibit 6

| ooked at senior high schools. Exhibit 7 focused on the change in
the passing rate on the Project Basic test from Grade 7 when students
took a predictor test to Grade 9 when they took the actual test.

Exhi bit 8 covered Grade 10 students.

Dr. Scott pointed out that Exhibit 9 focused on gifted and tal ented
The goal at the elenentary |evel focused on identification and at the
J/I1/Mlevel it focused on participation. Exhibit 10 showed the
percent age of schools neeting the Priority 2 goal for gifted and
talented identification. Only 59 percent of elenentary schools net
the goal for black students and 32 percent for Hispanic. However,
there was a variation fromschool to school on which they would
focus.

Dr. Scott noted that Section 2 of the report consisted of the

el ementary school data |listed al phabetically. He said the first page
showed the countyw de data for el enentary schools and the novenent in
the CATs. He pointed out that |ooking at stanine group 4-6
reinforced the challenge for MCPS. He indicated that 1,020 bl ack
students were scoring in that range and 571 were scoring in the 7-9
range. This was three-year data, and the sane was true for Hispanic
st udents.

Dr. Scott called attention to the first school Ashburton and noted
that the gifted and talented information was there as well. Ms.

Prai sner asked about the determination of mnority percentages in the
school s, and Dr. Scott explained that the percentage was of the nopst
recent year. Dr. Shoenberg asked if the average proportion
identified as gifted and talented in a school be conpared to the
average proportion of that school who were minorities rather than the
county average. Dr. Scott replied that he felt the school proportion
ought to reflect the county proportion. The county goal reflected
all students. Dr. Joy Frechtling added that staff had spent a | ot of
time trying to figure out what the right conparison group shoul d be.
They had deci ded that instead of conparing agai nst sone sort of

i ndi vi dual school standard that it nmade nore sense to conpare agai nst
a county standard. Dr. Pitt explained that, for exanple, 35 percent
of the white students in stanines 6 to 9 were in gifted and tal ented
progranms. Therefore, there ought to be at |east 35 percent of the

H spani ¢ and bl ack students there. One assunption was that bl acks
and Hi spanics in those stanines did not get identified as gifted and
talented while white students did.

Dr. Cronin asked about schools coming in with a limted nunber of a
particular mnority group. Dr. Pitt replied that they did not have a



good solution to this problem For exanple, if they had a schoo
with one or two Hispanic or black youngsters they woul d have to make
some judgnents, but where they had a reasonabl e nunber, five or nore,
t hey assuned there ought to be the sane proportion as conpared to the
county average of students getting into gifted and tal ented prograns.
Dr. Scott noted that the next section was on J/I/Mschools in the
same format as the el enentary schools. Here they were showi ng the
results of the Project Basic tests. This showed the change in the
passing rate for reading and math which was based on predictor test
information. The final section on senior high schools was in the
sane format.

Dr. Vance asked the executive staff to conme to the table because
these were the folk responsible to see that goals were being net. He
noted that to many of themthese were personal goals because they had
children in the public schools. He called the Board's attention to
the section on planning and nmanagenent. He felt that they had
finally devel oped a pl anning and managenent process whi ch incl uded
all the offices in the school systemto focus on schools to help them
nmeet the goals. For exanple, DEA would work with O PD and the area
offices to | ook at what had been successful strategies, practices,
and effective schools. They would try to find out why the schools
wer e successful and why other schools had not been successful. They
needed to know what was necessary to nmove those successful practices
and effective school strategies into those schools. Gven their
pilot projects on school flexibility, in many instances the effort
woul d be driven by school -based staff. They intended to make every
effort to meet the goals. There would be accountability and it woul d
be done periodically. In md-year they woul d nake assessnents of how
their plans were being followed, and they intended periodic reports
to the superintendent and the Board of Education. He did not think
anyone in the roomwoul d be as overjoyed as they woul d be when t hey
had closed the gap and realized their goal. Until that time, he did
not think there were any persons in the roomwho woul d be as

di sappoi nted as they would be if they did not reach the goal

Dr. Cronin thanked Dr. Scott for the report. The setting of the
goal s, the prograns, and the nonitoring reveal ed the | evel of Board
commitment to the inprovenent of mnority student success. He agreed
there was a risk in publishing this data because it showed where they
had successes and where they did not. However, he thought it was a
ri sk, and he appl auded the publication of the data, school by school
This gave them an opportunity through the associ ate superintendents,
the PTAs, and the staff to begin to address the particul ar needs of
the particular comunities. He suggested they needed to resist

i mpl yi ng that schools were racist or not paying attention to the
needs of mnority students because the schools were not doing well.
Dr. Cronin said he would like to see a conparison with the white
children in the same stanines. He wanted to see if there was going
to be a dramatic inprovenent for the white children which wuld give
hi m a basel i ne of conparison. He wanted to know how difficult it
woul d be to raise the scores of the average child whet her bl ack
white, Hispanic, or Asian. He noted that they now had a snapshot of
school s, and he asked about what woul d happen if a school did not



begin to reach these goals. He also asked about the role of the
Board's conmittee in assisting in the nonitoring process.

Dr. Pitt replied that Dr. Vance had tal ked about m dyear corrections.
He was starting out with the idea that it was going to be very
difficult not to have some commtnent to the goals. |If he felt that
peopl e did not have a real commitnent, he would not have any problem
in taking action. |If he thought people were trying, they had to help
them Dr. Vance added that they would have to | ook at teaching,

| ear ni ng, conferencing, administrative |eadership, supporting

assi stance, and the school population. He would consult with the
area superintendents and give the superintendent their
recomendati ons as to what changes or adjustnents had to be nade.

Dr. Cronin asked whether the suspension or dropout rate was part of
their discussions as well as how the principal, staff, teachers,
parents, and students in the school were going to be partners to

i nprove education. Dr. Pitt replied that they had not elim nated

t hose considerations but, after discussions with conmunity groups,
they decided to focus on acadeni c achi evenent above all else. They
did | ook at the other data as part of the school climate. Dr.
Shekl et ski expl ai ned that these el enents were part of the managenent
pl an, and the expectation was that these woul d be exam ned because
they affected the achievenent in that particular school. For
exanpl e, if suspensions had increased and the school did not address
this with an objective, there would be an expectation on the part of
t he associ ate superintendent that next year there would be an
objective. This would be a requirenent rather than an option for the
| ocal school, and it would be included in the principal's evaluation

Dr. Cronin asked about the role of the Board' s committee. Dr. Scott
replied that the commttee had been charged with reacting to staff
pl ans, and as staff liaison it was his expectation the conmttee
woul d have reactions to the plan

Dr. Cronin was concerned that in schools with one mnority student,
the reporting nethod would single out that student. Dr. Scott
replied that it was for this reason they went to a three-year average
because that did protect the student and did give thema nore stable
nunber on which to nmake judgnents.

M's. Praisner remarked that this was a very conpl ex docunment, but the
goal s and objectives they were tal ki ng about were al so conpl ex. She
asked about plans to ensure that at the local school |evel everyone
understood the data and the goals of the school system as they
related to the school. She also wanted to know about the area plans
for working with the schools and the comunity. She wanted nore
clarification on what they neant by m d-course corrections and how

t he budget and staffing process related to the objectives.

Dr. Pitt reported that he as superintendent had taken a | eadership
role, and he had met with principals on three different occasions.
M's. Praisner explained that she was concerned about an understandi ng



and acceptance of the data so that |ocal schools and comunities
could use the material the way they needed to. Dr. Scott replied
that schools had had the data since |ast Septenber with the exception
of the gifted and talented information. At md-year, schools
received additional data in the sanme format.

Ms. Ann Meyer reported that in Area 3 she had held a neeting of
princi pals about the data and additional information. Principals
were asked to spend time working with their staffs and with the PTA
executive conmttee. They were also in the process of doing

foll owup neetings in each school with principals and in some cases
with the supervisor, the area director, and the associate
superintendent. They planed to tal k about the chall enge for each
school and the specific plans to give support to teachers and
students. She enphasized that they were not limting their focus to
the results on the tests. They were working on the overall progress
of all students, particularly mnority students. They were | ooking
at | SM data and report cards, and in schools with large mnority
popul ati ons they had del egated this responsibility to several staff
menbers. She felt that principals did have in-depth know edge of the
data and what the expectations were.

M. ol densohn was worried about misinterpretation of the statistics.
He pointed out that in a school with 10 mnority students, five could
be identified as gifted which would give thema 50 percent figure.
But if two of those students left the school, that nunber would drop
to 30 percent through no fault of the school. He was worried about
the size of sanples in sonme schools, but he didn't have a suggestion
as to howto avoid that. |In one case black and H spanic students
were well over the county average by a nunber of percentage points,
but he had no idea what the white popul ati on was doing. He did not
have a point of conparison. M. Goldensohn pointed out that the
identification of gifted students was not an exact science. The
identification varied fromschool to school based on who was doing it
and the level of training involved. He thought that perhaps gifted
m ght not be a good thing to have as one of their nmeasures. For
exanpl e, every one took the CAT and it was scored by the sane
conmputer. Wth gifted conparisons they were taking a chance.

Dr. Pitt stated that they believed their responsibility was to help

i nprove school achievenmrent. He was concerned about the very snal
nunbers, but he didn't know how to deal with this except to have Dr.
Vance and the area associ ates consi der each of those cases

i ndi vidual |y and make some judgnents about it. M. Gol densohn
replied that this would be fine. He indicated that he would like to
see information on nmajority popul ation as well because there should
be a rel ationship between the county average, the majority average,
and the mnority average. He had trouble making an analysis with
only two of those nunbers.

Dr. Pitt explained that one of the problens was in a school where
they m ght have a | ot of achieving kids in the eighth and ninth
stani nes, and in another school they m ght not have that many
achi eving students and would work with students in the seventh or
sixth stanine. They were suggesting that schools | ook hard at al



t hese students because there were students who coul d be extended
beyond what they were doi ng now.

M. ol densohn comented that just by sensitizing people to the
nunbers was good in itself. He hoped they could get the nunbers to
be nore accurate so that they would not be msinterpreted. He
suggested adding a clarification statenment cautioning about the use
of these nunbers and about taking them out of context. Dr.
Shekl et ski remarked that they worked with principals and students.

If the score falls off, the principals could tell themwhat the

i ssues were around those particular students which led to those | ower
scores. They could then explain what had happened. M. ol densohn
expected they woul d be doing that. He was concerned that everybody
be sensitized to that and understand what the nunbers nmeant. Dr.
Shekl et ski expl ai ned that they accepted where the school was and then
the i ssue becane what they were going to do about it. M. Meyer
added that every year they received information show ng the
California mean score for five years, and this was used to get a

pi cture of how the school was doing. She explained that they had to
| ook at three different kinds of data.

Dr. Pitt noted that executive staff nenbers were tal ki ng about

i ndi vi dual students. The whole focus of the idea was to | ook at

i ndi vidual students in the individual schools and work with those
students. If this worked, it was a nodel that would hel p across the
board with all youngsters.

M. Ewing said that related to sonething Ms. Meyer had said he
wonder ed when, if ever, the Board and the public would get a

conpr ehensi ve picture of where they were and where they were headed.
He asked when, if ever, they were going to know why bl ack and

H spani ¢ students seenmed not to achieve as well as white students.
He asked when, if ever, would they have reasonable certainty about
what the strategies were that worked with mnority students. His
chief problemw th the report was that it was not designed to answer
those questions by itself. Wat they had here was a piece of the
data, but it was a piece that was very difficult to conprehend. He
was not suggesting it was wongly devised, useless, or that it didn't
show progress. It did show progress. He was not suggesting
anybody's | ack of conmtment or dedication. The school systemas a
whol e showed a very commendabl e | evel of dedication to the effort to
i nprove mnority student achievenment. The trouble was that they did
not have a conprehensive picture before the Board and that they did
not have other data in front of them Several Board nenbers had
commented that they did not have data about white student
performance. He had asked for that and had received sone. It showed
that 51 percent of the black students in stanines 1 through 3 in
grades 3 and 5 are achieving the goal, 80 percent of Hi spanics were
achi eving that goal, and 68 percent of white students were achieving
the goal. He did not think it was wong to nmake those conpari sons.

M. Ewi ng stated that he was shocked by the statenent in the report
that said mnority students in Montgonery County did very well when
conpared with their peers in other school systens, i.e., other



mnority students. It seened to himthe inportant point was what
were the expectations that they ought to have for all students in
MCPS. He asked if they thought sonehow that white students were not
the peers of black students in Montgonery County. He thought this
statenment should not have been nmade in the report. He felt that this
| acked trend data and historical data. He was encouraged by what Dr.
Vance had said about what individual schools were going to be doing,
but they only had one piece of the data.

As a Board nenber, M. Ewing did not feel he had been hel ped at al

in responding to the questions of his constituents about how well
they were doing with respect to this set of data. Although the Board
had agreed to the goals, he did not know whether they were
reasonabl e. He was deeply concerned that they should get a
conprehensive picture. The press release did not provide that
picture and did not even relate very well to the report.

M. Ewing comented that for the last five years sone people on the
Board, on the staff, and in the conmmunity had been aski ng why MCPS
had not done sone anal yses of the factors that seemed to contribute
to or be the cause of mnority student achi evenent rates as conpared
to those of others in the school system They had never done that.
He was delighted that Dr. Pitt had said he intended to pursue that
but he wished this had started sooner. He wondered whet her they
woul d ever have recommendati ons that gave themreasonable certainty
about the right strategies. He thought they had a good
identification process, but he did not think they had a validation
process. He agreed with Dr. Pitt when he said he didn't want to wait
for the information, but he did not know when they would be starting
on the validation. He wondered how they could be sure over tine that
what they were doing was working. He asked how they knew that the
results they got in terns of progress were not accidental. He

t hought the question was too serious for themto wait forever and
sinmply go on trying things w thout knowi ng their inpact.

VWile M. Ewi ng was pl eased they were maki ng progress, he did not
know where they were five years after they had adopted Priority 2.
He did not have a conprehensive picture, and he asked where were the
data that dealt with school climate, teacher training, affirmative
action, attendance, suspensions, conmunity outreach, and parenta

i nvol venent? He did not think they had a conprehensive picture of
mnority student education in the county today and over the past five
years and plans for the future. He realized that Dr. Pitt had only
been superintendent for a year, but he did not regard the schoo
system as sonet hing that was just created a year ago. He reiterated
his three questions.

Dr. Pitt replied that these were inportant questions. As to the
first one, they had published all kinds of data and had given a
conprehensive picture of the last five years. As the new
superintendent, he had the responsibility for trying to steer the
school systemin sone direction. It was his best judgnment that they
now had baseline data that seenmed to nmake sense, and they were noving
fromthis point toward a goal. He thought the goals were



conpr ehensi ve, exciting, and far-reaching. As they noved toward that
goal, they did need to supply nore data, but they had to have a
starting place.

Dr. Pitt agreed that they needed to | ook at factors causing success
or failure. He could not say why they had not done this before. He
did disagree with the third point. He thought this had to do with a
definition of validation. |If they were talking about scientific
validation, M. BEw ng was probably right. He thought they had done
nmore than identification in terns of successful practices, and he
asked Dr. Frechtling to take a few mnutes on that issue. He pointed
out that it did take a long tine to validate, and if they had started
five years ago, they m ght have had that data. They did not have al
of the data, and he did not want to wait that long to try sone

t hi ngs.

Dr. Frechtling reported that they had | ooked at test scores and ot her
data, focusing on schools making progress with students in the 4

t hrough 6 stanines and on schools with substantial nunbers of
mnority students. A group of professionals |ooked at the data and
ot her denographi cs and sel ected 10 schools for further study. Two
teanms went into the schools. The first was a DEA teamw th two
retired principals. They talked to staff about students who had
succeeded and the kinds of activities the school had engaged in that
m ght have contributed to success. The second group contai ned
program peopl e and went back to | ook at gifted and tal ented prograns,
readi ng, nmentoring, etc. She thought that the process had

est abl i shed sone good correl ati ons between success and the practices
to which the students were exposed. It was not a controlled
experimental study where sonme students got services and ot her
students did not. She did not think any of themwould want to be in
a position to do that; however, they were able to draw some causa

i nferences. They planned to disseninate these strategies to schools
with simlar populations or with popul ati ons that they could define
in sone precise ways as to their differences. They would validate
the extent to which there was nore of a causal relationship rather
than a correlational relationship. This was not a perfect science,
but Dr. Frechtling felt it was the way to go when they were dealing
with living, breathing students, prograns, and people.

M. Ewing did not object to this as a device to make progress, but he
felt they would never know for sure whether what they were doing
worked. Dr. Frechtling did not think they would ever know whet her
what they were doing worked. M. BEwing felt they would know with a
great deal nore certainty if they did this systematically. Dr. Pitt

t hought that the novenment of those programs to other schools would
gi ve them an opportunity to | ook at sone data and validate it a
little better. He wanted to make the point that they did nore than
identification. He said they could argue about how well they did it,
but they certainly tried to do it in a reasonably scientific way on a
shortened tinme frane.

Dr. Shoenberg remarked that M. Ewing was a very thoughtful critic of
the school systemand the way it did business. He hoped he was an



equal Iy thoughtful defender of the school systemand the way it did
busi ness. He was going to conme to this issue in another way, using
the three questions raised by M. Ewing. He agreed it would be a
good thing to have in one place the data they had on the relative
situation of majority and mnority students in the school system

however, this was not the report that was designed to do that. It
was a report designed to give thema picture with regard to a certain
set of criteria they expected to use in naking judgnments. It was not

the report that M. Ewing was |ooking for. The report was conpl ex
because they set up a set of criteria that were conpl ex because they
were trying to do a nore sophisticated job of nmeasuring mnority
student achi evement and progress than just about anybody he knew of.
He hoped that people woul d understand they were trying to do

somet hing that was nore finegrained and nore likely to identify
factors that were at the heart of the problem

In regard to the second question, Dr. Shoenberg did not think they
were ever going to know why mnority students did I ess well than
majority students. He did not want to get into an epi stenvol ogi ca

di scussion on this matter, but he had a |lot |ess confidence in social
scientific research particularly if it was nunerically based and

i nvol ved somet hing as conplex as this particular issue. He suspected
that knowing a | ot of those reasons woul d depend on data to which the
school system did not have access nor should it seek access. At sone
poi nt they m ght have some better know edge of why the particul ar

pi ece of the problemthat they were trying to deal with remained a
problem He thought that Dr. Pitt and Dr. Frechtling had addressed
the validation issue. He questioned whether an effort to validate
beyond the kind of thing they were now doing was worth the effort in
terns of other kinds of demands on the school system It was his
experience with social science research that it was enornously
time-consuming. He did not think it was necessary to assune that
because a particul ar school was not doing well that the probl em was
based on either inconpetence or racism The effort needed to be to
work with the schools and find ways to bring about the inprovenent
that was necessary in terns of the particular circunstances that
prevailed at that school. |If one got the sense that people were not
doi ng things conmpetently or with the right attitude, then sonething
had to happen of a nore serious and public and negative nature.

Dr. Shoenberg noted that the Board had received a statenent from
Leroy Warren. His particular rhetorical strategies were not those
wi th which Dr. Shoenberg generally found hinself in synpathy. He
found hinself distinctly out of synpathy with his attack on two
particul ar individuals, and he thought that attack represented a
total |ack of awareness of what, in fact, those people had been doing
in the school system and how they stood with relation to it. It was
not necessary to proceed to do one's job of junping up and down and
screamng and yelling. He did not suppose that one put in a 16-hour
or 18-hour day on a regul ar basis because one did not care about how
one was doing. He thought those conments were directed at the
comments about Dr. Scott's work, and he would say the sane of Dr.
Martin in nmany ways. He added that there was a serious |ack of



under st andi ng about the administrative rel ationship between her

of fice and the inplenentation of the instructional programin the
school s which generally invalidated much of what was said in M.
Warren's statement. Her |eadership effort in trying to address this
very problem over nmany years nmade the attack particularly

obj ectionable. He though that the statenment was a totally

i nappropriate judgnent of the work of those particul ar peopl e.

Ms. Rafel said that Dr. Shoenberg had said a lot of it very well.

As she had read through the report, the thought that occurred to her
was it was good they were tal ki ng about students, what was happeni ng
to them and what the outcones would be in the long run for those
students. It would be very unfortunate if they got thenselves
sidetracked into studying the subject to death and turning thensel ves
into a giant think tank to figure out how this was all going to work
forever. The objective was to educate children and do the best they
could for them

In regard to M. Ewing's comment about |earning strategies, Dr.
Cronin pointed out that the Board did receive the nost current
literature on minority student education. He cited the report of the
1988 Aspen Institute Conference on Hispanic Americans which the Board
had just received. He thought they did have a good anount of

i nformati on about why students were not doing well. He suggested
they get on with inproving the situation and usi ng whatever

i nformati on they had available to them

M's. Di Fonzo thought that the cogent questions had been asked. She
said that to think that a Board nenber functioned in isolation was
certainly not the case. She had di scussed the report and questions
wi th other Board nmenbers, and many of her thoughts had al ready been
i ncorporated into other Board nenber conments.

M's. Di Fonzo stated that what they had here was not the be-all or
end-all. Wsat they had was a baseline, and they woul d nove forward
with their Priority 2 conmtment. Hopefully their youngsters would
respond to the efforts being made, and they woul d have a better sense
of whet her what they were doing was working, how it could be
finetuned, and what they mght need to do as the nonths went by. It
was unfortunate that it took tine for these things to happen. She

wi shed they had the answers to the questions being asked, and she

wi shed they had a perfect strategy that they all knew woul d work,
because she didn't think there was a soul in the roomwho woul d not
charge out the door and into the schools if they had the answers.
They did not. They were struggling, they were groping, but they were
trying. That was what she asked of all of them as parents, comunity
| eaders, elected officials, superintendents, principals, and
teachers. They had to continue to try and not give up on this even

t hough they didn't have all the answers to all the questions.

Dr. Pitt stated that there were questions raised that they did not
have the answers to, and they needed to get sone of these answers,
but in the nmeantinme they needed to nove forward. He was absolutely
convinced that the effort was going to be nmade, and while he could



not predict success, he could predict effort. He believed that the
notivation was there and people were making the effort. They needed
to continue to try and add data to what they knew and to |l earn from
ot her peopl e.

Re: REPORT OF WORK GROUP ON STAFF
DEVEL OPMVENT

Dr. Pitt invited the menbers of the group to come to the table. He
expl ai ned that the only concern he had was whet her they would have an
area staff devel opment center ready by July 1, 1989, but that concern
had to do with space. He conmented that a |lot of work had gone into
the report, and it was an exanple of collegial relationships. They
had started a process whereby teachers, adm nistrators, and parents
were working together. He liked the idea of a coordinating comittee
whi ch was | ong overdue. The second was that in the pilot programthe
teacher had the responsibility for devel opi ng i nprovenent plans
related to the goals of the school. This was a real commitnent on
the part of the teacher

Ms. Marie Heck, area 1 elenentary supervisor, thanked the commttee.
Present fromthe commttee were Karen Craney, area 3 office; Ron

Rubi ni, @ enallan ES; Kathryn Blunsack, staff devel opment; Bil
Romack, Gaithersburg HS; Dr. Margery Auerbach, Rock View ES; and

Hol |y Geddes, MCCPTA

Dr. Shoenberg shared the superintendent's enthusiasmfor the report.
It seemed to himthere were two things about the staff training
programthey now had. The first was an increased mastery of subject
matter. For exanmple, they had a new credit requirenment for fine
arts. He wondered if the training envisioned in the report would
allow for the county to run a substantive workshop for teachers of
fine arts. Ms. Heck replied that one of the strengths of their
report was in the areas of needs assessnent. She hoped that they
woul d identify efforts needed to be made in the area of fine arts.
Then they would | ook at county resources avail able to provide that
training and see whether it would be done countyw de, areaw de, or

| ocal ly.

Dr. Shoenberg said the superintendent and the comm ttee had expressed
ent husi asm for the notion of individual teacher devel opment plans,
and he agreed that was inportant. He could see devel opi ng out of a
plan Iike this, sone kind of contest for whose concerns drove the
system It mght be the individual teacher versus the needs of the
systemto address countyw de objectives versus the needs of a
particul ar school cluster. Dr. Auerbach replied that they had

di scussed this. They were all aware that there had to be a bal ance,
and the systemcould not just look at its own needs and ignore what
teachers perceived to be their needs, but the teachers could not

i gnore what the county had committed to or what the school or the
cluster was comritted to. They tal ked about the devel opnent plan
being jointly determ ned by the teacher and the admi nistrator. There
m ght be some heated di scussions, but everyone's agenda shoul d be on
the table.



Dr. Shoenberg asked about the responsibility of the individua

teacher to find the resources to fulfill those plans as opposed to
the role of the systemidentifying and maki ng those resources
available. Dr. Pitt replied that the plan was focused primarily on
the needs to do a better job in that school. He felt that the schoo
system staff devel opnent, had a major responsibility here as opposed
to the teacher's going out and paying for a course.

Dr. Auerbach expl ai ned that each school would have a staff

devel opnent coordinator. They were still in the process of |ooking
at whether this would be a stipend activity or a reduced teaching
activity because it would be a large responsibility to assist
teachers in locating resources. The commttee had di scussed the idea
of a conputerized resource bank of information that would help
teachers who had a certain need. Dr. Shoenberg comrented that this
was one of the itens he had noted as "a good idea."” He suggested the
idea of directing their efforts as a systemto create a critical mass
of people who were capable of doing this or that or the other. One
of the things that happened was they had people going to in-service
progranms, but when they went back to their own school there was no
one to work with themto inplenent what they had | earned

M's. Praisner commented that Dr. Shoenberg's first questions had been
on her list as well. She was concerned about differences that m ght
develop within a school when they had a range of staff needs based on
t he experiences of that staff. For exanple, they m ght have three
teachers new to the system versus 20-year senior individuals. They
could look at this when they worked through the pilots. There m ght
be sone negotiation di scussion wi thin the school

M's. Prai sner wondered about how they woul d neasure the success of
the projects. One could neasure success by nunbers of courses taken
It seenmed to her that the overall comittee was going to have to | ook
beyond that to nore sophisticated neasures of assessing the

ef fecti veness of these pilots. In regard to the conmttee

organi zati on, she had been on nany committees and had a concern about
asking people to serve and telling themthey would not vote. She was
concerned about the area office representatives bei ng nonvoting
menbers. She asked about the two principals on the committee and
suggested they needed the perspective of the mddle level. She
assuned their desire to have a corporative representative was to have
someone dealing with staff devel opment and prof essi onal devel oprent.

M's. Praisner hoped that Dr. Pitt and the conmttee m ght consider
expandi ng the concept of staff devel opnent and not just teacher

devel opnent. She hoped they woul d encourage other staff at the
school including principals to have individual professiona

devel opnent plans. This recommendati on cane out of the Comni ssion on
School - based Adnministration. They now had a new state superintendent
who was the chair of that comm ssion and a chanpi on of that
recomendati on. She suggested they | ook at ways the state departnent
m ght want to work with themon the pilots. Dr. Pitt thought it was
an excellent idea. He wanted to see participatory nmanagenment here.



He thought the group mght want to pass on this idea to the
managenment review conmmittee. It seened to himthey mght want to
tal k about the total school and not just the teaching staff. Ms.
Prai sner said she was referred to the individual professional
devel opnent pl an conponent because this did cone out as a state
recomendati on, and they m ght go back to the MSDE to find out if
they might be willing to support or assist MCPS in this process.

Dr. Cronin stated that he woul d support the report, and the key

el ement was the budget process which would begin to nove this al ong.
He noted that this came fromthe Conmi ssion on Excellence and in it
he was readi ng "teacher” and principal,"” but he never got to the

| evel of the other half of the school popul ation, nanely the other
part of staff. The assunption in reading this was that the inportant
staff was faculty, and then there was the rest. |In just one place
was there a suggestion on support services. He would like to see
this becone an equal paper of staff devel opnment for nonteachi ng staff
or change "staff" devel opnent to "teachi ng" devel opnent. This |eft
the inpression there was a first class citizen and a second cl ass
citizen. Ms. Heck replied that Ms. Geddes had rem nded them of this
in their discussions; however, they had followed the charge which was
to focus on teachers. |In their discussions they had stated that this
was as appropriate for admnistrative and support staff as it was for
t eachers.

M. Ewing called attention to a statement on page 9 which stated that
each teacher would devel op a plan that would include school -rel at ed
obj ectives and personal objectives. On page 10, it stated that the
plan would Iist staff devel opment goals for the teacher for one or
two years. Wth respect to the school training plan it was the
school objectives that were contained in the school training plan
that needed to be reflected in the individual plan. This was not
clear to him Ms. Heck explained that they saw the individua
teacher plan reflecting the support for the |local school objectives
but also the teacher's having an individual professional devel oprment
pl an that that individual mght want to foll ow.

M. Ew ng noted that the | anguage on page 10 was very careful to
avoi d sayi ng anythi ng about the school adnministrator's role other
than the role of reviewer and suggester. He asked if the

adm ni strator had the authority to approve or di sapprove. M. Romack
expl ai ned that they had tried to devel op a proposal that would all ow
staff devel opnent, at least in part, to begin with the individual and
allowing the individual to identify his or her needs. |If they

al l oned an administrator to determ ne what those needs would be if
they were not a part of an evaluation, they would be taking away the
essence of this report which was that the staff devel opment shoul d be
based on individual needs. For years and years, staff devel opnent
had been dictated to the individual teacher. M. Ew ng pointed out
that they m ght have |arge cost itenms such as academc | eave, and it
seened to himin that case individual teachers could not just say
they were going to do this regardless of cost. M. Romack expl ai ned
that a lot of these things were requests, and although a teacher

m ght indicate a goal, it was not an automatic given that they woul d



get this. M. Craney suggested that the individual needs were within
budget and did not violate Board priorities, then the individua
teacher could nove toward these goals.

Dr. Pitt reported that they were really tal king about true pilots
here. This was a new concept to MCPS because usually when they had a
pilot they also had a plan. 1In this case, they didn't know whet her
this was going to work. He agreed that it was inportant to have sone
kind of an evaluation. To him the interesting part was it would be
a test of whether collegial relationships worked. He was convinced
it would work.

Ms. Blunsack felt that this would legitimze things that teachers and
staff had been doing for years. Teachers were already going to
universities and taking extra courses. Fine arts teachers were

al ready going to theatre, dance, and concerts. This was a way to

t ake what was happening and | et everyone know that it was goi ng on
M's. Di Fonzo asked about whether secondary coordi nators woul d receive
stipends and reduced workl oads. M. Romack replied that it would be
a choice in that situation. Ms. Heck said that at the el enentary
level it would be a stipend because they could not reduce scheduling.
Dr. Pitt felt it would be a stipend at the elenentary |evel and have
flexibility at the secondary level. M. Cooney would have to be

i nvol ved here.

Ms. DiFonzo and Dr. Pitt thanked the committee for their report.
Re: BQARD MEMBER COMMENTS

1. In regard to the Construction Progress Report, M. Gol densohn
asked that staff change the nane of the future O earspring El ementary
School in Germant own because they now had an actual C earspring
El ementary School near Danascus.

2. M. ol densohn conplinented Quince O chard H gh School on their
openi ng football ganme including their team the cheerleaders, the
pons, the band, and the athletic director. He asked staff to | ook
i nto providing anot her speaker for the center of the bl eachers.

3. M. ol densohn pointed out that the safety of football players
was heavily dependent upon the status of the field and how wel |l the

grass was rooted. It appeared that Quince Orchard had a reasonabl e
field although the grass was late going in. He hoped that the grass
at Wwatkins MIIl would be put inthis fall. Dr. Pitt replied that

Watkins MII was ahead of schedule, and they woul d not have the sane
ki nd of problens.

4. M. ol densohn said he was aware of the process they went through
in hiring new teachers each year and the restrictions put on them by
the Council regarding average hiring levels. He thought they had a
bal ance problemthat potentially shortchanged children by bringing in
too many brand new, inexperienced teachers. He wondered if they
shoul d strive not to hire nore than 50 percent brand new. There were
a nunber of highly qualified former MCPS teachers who wanted to cone
back and coul d not because of the hiring restrictions. Dr. Pitt did
not agree that they hurt the school system by hiring new teachers.
They had the best group of new teachers he had ever seen, and many of
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them were MCPS graduates. They were careful in distributing these
teachers so that a staff would not have half its teachers new He
added that if there were excellent experienced teachers out there,
they could be and should be hired. M. BEw ng expressed his agreenent
with M. ol densohn. He thought it was inportant for themto have
new teachers in the school system and for four years they had had a
policy of hiring the best person and that they woul d ask the Counci
for more funds if they needed to. He noted that thus far 75 percent
of the new teachers had no experience. Dr. Pitt explained that they
woul d hire about 60 nore teachers this year and nost of them would be
experi enced.

M. Ewi ng said he was curious as to why the discussion on the
up-county speci al program had been schedul ed i n m d- Novenber. He

t hought this issue should be schedul ed pronptly. M's. D Fonzo
replied that the "plate"” was becom ng nore and nore crowded because
Board nmenmbers were adding three or four itenms of new business per
meeting to the plate. Looking at what was on the plate, Novenber was
the first available tinme they felt it should be scheduled. Dr.
Cronin pointed out that the superintendent's recommendati on coul d not
go into effect for two or three years and was not as inportant as
nore i medi ate issues. M. BEwing remarked that it |ooked as if the
Board officers were proposing to schedule this itemat a tine after
the Board nenber election. It was M. ol densohn's inpression that
this issue would only take a few m nutes to say they endorsed the
superintendent's plan.

M. Ew ng remarked that he was still concerned about the issue of
nmovi ng staff, particularly the Division of Construction, out of the
central office. He realized that it was the superintendent's
deci si on, but he wondered why they couldn't renovate the space they
were noving to rather than nmoving staff twice.

In regard to the asbestos managenent plan, Ms. Praisner said the
final paragraph made reference to a sizeable financial commtnent.
She assuned they were tal king about briefing the county executive and

County Council, but she wasn't sure whether the Board was invol ved.
Dr. Pitt replied that they were tal king about asking for a delay and
woul d have to involve the Council. Secondly, when they got a

detailed plan, there did need to be sone kind of briefing of the
Counci| education committee and the Board or the Board first.
In regard to the special education transportation study, Dr.
Cronin understood they would have a staff response. Dr. Pitt
expl ai ned that they had al ready taken some steps on this and had sent
the Board a meno. Wile it was a managenent study, he felt they
shoul d discuss this with the Board.
M's. Di Fonzo reported that she had attended the in-service human
relations training at Pyle and in the Watkins MII| cluster. She had
also visited the alternative education in-service at Phoenix Il. The
alternative education fol ks had admred the new buil di ng and want ed
their own sites for their prograns. The Watkins MII| cluster had
brought in Chuck Jackson and ot her people with whomthe staff had
responded positively.
M's. Di Fonzo stated that a parent had called her about the cards
parents had to fill out on each of their children. It used to be
that parents filled out one card. Now they were asked to fill out
four cards per child with 19 separate itens per card. The parent had



asked why they could not add this information into conputers as
opposed to having all of these cards. |If the parent changed the
famly doctor, all of the cards would have to be redone. She asked
if there was a nore efficient way of handling this. Dr. Pitt agreed
to refer this to the paperwork conmittee.

RESOLUTI ON NO. 488-88 Re: EXECUTI VE SESSI ON - SEPTEMBER 26, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on

Sept enber 26, 1988, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals and to conply with a specific constitutional
statutory or judicially inposed requirenent that prevents public

di scl osures about a particul ar proceeding or matter as permitted
under the State Governnment Article, Section 10-508; and that such
nmeeting shall continue in executive closed session until the
conpl eti on of business.

RESOLUTI ON NO. 489-88 Re: M NUTES OF JULY 25, 1988

On recommendati on of the superintendent and on notion of M.

ol densohn seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of July 25, 1988, be adopted as corrected.
RESOLUTI ON NO. 490-88 Re: BCE APPEAL NO. 1988-13

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That BOE Appeal No. 1988-13 (student transfer) be w thdrawn
at the request of the appellants.

RESOLUTI ON NO. 491-88 Re: BCE APPEAL NO. 1988- 36

On notion of Dr. Shoenberg seconded by M. Gol densohn, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That Board grant an extension of time for BCE Appeal No.
1988-36 (transfer of students).



Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itenms of information

I[tems in Process

Construction Progress Report

Speci al Education Transportation Report
Asbest os Managenent Pl an

s

Re:  ADJOURNMENT

The president adjourned the neeting at 5:40 p.m
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