APPROVED Rockvill e, Maryl and
32-1988 August 22, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, August 22, 1988, at 8:15 p.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
M. Chan Park
Ms. Marilyn J. Praisner
Ms. Vicki Rafel
Dr. Robert E. Shoenberg

Absent: M. Bruce A ol densohn

O hers Present: Dr. Paul L. Vance, Deputy Superintendent
Acting in the Absence of the Superintendent
M. Thomas S. Fess, Parlianentarian

Re:  ANNOUNCEMENT

M's. Di Fonzo announced that Dr. Pitt and M. Col densohn woul d be
returning fromvacation either |ate tonight or tonorrow

RESOLUTI ON NO. 414-88 Re: BQOARD AGENDA - AUGUST 22, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the Board of Educati on agenda for August 22, 1988, be
appr oved.

Re: AWARDS FOR MCPS BULLETI N AND PUBLI CATI ON

Dr. Vance announced that MCPS was honored this year to have two of
its publications selected for national recognition. The MCPS
BULLETI N won an Award of Excellence, the highest award gi ven by the
Nati onal School Public Relations Association. "About the School s"
earned an honorabl e nention as a special purpose publication. M.
Steven Sel eznow, acting director of information, conmrended Ms. Janet
Lottero, editor of the BULLETIN and "About the Schools.” He also
prai sed the cooperative efforts of the entire Information Ofice
staff. M. Lottero seconded M. Seleznow s praise about the staff
and thanked themfor their efforts to get the BULLETIN out every
week.

RESOLUTI ON NO. 415-88 Re: FY 1989 CATEGORI CAL TRANSFER W THI N THE
PROVI SI ON FOR FUTURE SUPPORTED PRQJECTS

On recommendati on of the superintendent and on notion of Dr. Cronin



seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to effect the foll owi ng categorica
transfer within the FY 1989 Provision for Future Supported Projects:

CATEGORY FROM TO
03 Instructional O her $15, 000
07 Pupil Transportation 200
10 Fixed Charges 7,500
01 Administration $15, 200
02 Instructional Salaries 2,500
04 Special Education 5, 000
TOTAL $22, 700 $22, 700

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy of this
resolution be transmtted to the county executive and the County
Counci | .

RESOLUTI ON NO. 416-88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJECT FUNDS FOR PRQIECT ADAPT
( COWPUTERI ZED ADAPTI VE TESTI NG

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $20,000 fromthe Program Assessnent Branch of the
Maryl and State Department of Education for Project ADAPT in the
foll ow ng categories:

CATEGORY AMOUNT
01 Adninistration $19, 064
10 Fringe Benefits 936
TOTAL $20, 000

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council



RESOLUTI ON NO. 417-88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROIECT FUNDS FOR MATHENMATI CS AND
SCI ENCE FOR THE UNDERSERVED AND
UNDERREPRESENTED

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $4,000 fromthe Maryl and State Departnent of
Educati on under the Education for Econonmic Security Act, in the
foll ow ng categories:

CATEGORY AMOUNT
01 Adninistration $3, 777
10 Fringe Benefits 223
TOTAL $4, 000

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Counci l

RESOLUTI ON NO. 418-88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJIECT FUNDS FOR THE SPECI AL EDUCATI ON
TRINITY COLLEGE STUDY CENTER

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $10,980 from Trinity Coll ege to operate a special
education professional materials and study center in the foll ow ng
cat egori es:

CATEGORY AMOUNT
04 Special Education $10, 100
10 Fringe Benefits 880
TOTAL $10, 980

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 419-88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED



PROJECT FUNDS FOR CONTI NUI NG THE JOB
TRAI NI NG PARTNERSHI P ACT (JTPA) PRQIECT
H GH HOPES AT SENECA VALLEY

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $46,256 fromthe Mntgomery Col | ege (Service
Del i very Agency) under the Job Training Partnership Act (JTPA) in the
foll ow ng categories:

CATEGORY PCSI TI ONS AMOUNT
02 Instructional Salaries 1.0* $29, 932
03 Instructional O her 4,024
07 Student Transportation 1, 800
10 Fringe Benefits 10, 500

TOTAL $46, 256

* .5 Teacher (A-D) 10 nonth
.5 Instructional Assistant (Grade 10), 10 nmonth

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 420- 88 Re: UTI LI ZATI ON OF FY 1989 FUTURE SUPPORTED
PROJECT FUNDS FOR Al DS PREVENTI ON
EDUCATI ON | NSTRUCTI ONAL  SUPPORT
ACTIVITI ES

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a federal grant award of $15,000 through the Maryland State
Department of Education, Division of Instruction, fromthe United
States Public Health Service Centers for Disease Control, in Category
3, Instructional Cther; and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 421-88 Re: FY 1989 SUPPLEMENTAL APPROPRI ATI ON FOR
MARYLAND S TOMORROW PROGRAM

On recommendati on of the superintendent and on notion of Dr. Cronin



seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend an FY 1989

suppl ement al appropriation of $207,106 from Montgonery Col | ege
(Adm nistrative Entity for Montgonery County Private |ndustry
Council), of which $168,180 is state, and $38,926 is federal JTPA
funds for the Maryland's Tonorrow programin the foll ow ng

cat egori es:

CATEGORY PCSI TI ONS* AMOUNT
02 Instructional Salaries 3.8 $102, 131
03 Oher Instructional Costs 35,148
04 Special Education .2 5,930
07 Student Transportation 28, 791
10 Fixed Charges 35, 106

TOTAL $207, 106

* 2.2 Teachers (A-D)
1.8 Instructional Assistants

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 422-88 Re: FY 1988 OPERATI NG BUDGET APPROPRI ATl ON
RECOMVENDED CATEGORI CAL TRANSFER

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Category 2 Instructional Salaries reflected a deficit as of
June 30, 1988, due to lower than anticipated savings fromturnover
and a higher than budgeted new hire rate; and

WHEREAS, Category 4 Special Education reflected a deficit as of June
30, 1988, due to increased costs and placenment of students in schools
out si de MCPS; and

WHEREAS, Category 7 Student Transportation reflected a deficit as of
June 30, 1988, due to higher costs for handi capped chil dren
contracted repairs of buses, and higher than anticipated use of
substitute bus drivers; and

WHEREAS, Category 14 Community Services reflected a deficit as of
June 30, 1988, due to higher than budgeted position salaries; and

WHEREAS, The required funds are available for transfer from Category



1 Administration, Category 3 Instructional Oher, Category 5 Student
Personnel Services, Category 8 Operation of Plant/Equi prent, Category
9 Mai ntenance of Plant, Category 10 Fi xed Charges, and Category 11
Food Services; now therefore be it

RESOLVED, That the superintendent be authorized, subject to the

approval of the County Council, to effect the follow ng transfer
CATEGORY DESCRI PTI ON TO FROM
01 Admi ni stration $ 227,000
02 Instructional Salaries $1, 675, 000
03 I nstructional O her 735, 000
04 Speci al Educati on 854, 000
05 St udent Personnel Services 20, 000
07 Student Transportation 1, 270, 000
08 Qperation of Pl ant/Equi prent 2,126, 000
09 Mai nt enance of Pl ant 231, 000
10 Fi xed Charges 425, 000
11 Food Servi ces 47, 000
14 Communi ty Services 12,000

TOTAL $3, 811, 000 $3, 811, 000

and be it further

RESOLVED, That the county executive and the County Council be given a
copy of this resolution and that the county executive be requested to
recommend approval of this action to the County Council

RESOLUTI ON NO. 423-88 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted to purchase equi prent, supplies,
and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow responsive bidders neeting specifications as shown for the
bi ds as foll ows:

AWARDEES

88-13 Physi cal Exam nations for School Bus Drivers
(The 1,100 bus drivers have the option of selecting anyone
of the awardees and thus an exact anount for each is
unknown. The average exam nation is $40.00.)
Dr. Hugo Arias
Dr. WIfred Ehrmantraut
Dr. George Kenton
Medi cal Access
Dr. John S. Saia



147- 88

160- 88

161- 88

167- 88

170- 88

Secure Medical Care of Gaithersburg
TOTAL

Pl umbi ng Supplies

ATS

Capp, Inc.

Creed Company, Inc.

Econony Mai nt enance Supply

Albert G Fraley Enterprises, Inc.
Industrial Controls Dist., Inc.

R E. Mchel Conpany, Inc.

Nat i onal Energy Control Corporation
Nol and Conpany

Trayco of SC, Inc.

VWheat on Pai nt & Hardware

TOTAL

Heal th Room Supplies and Equi prent
Anzura Enterprises, Inc.

Col e Medi cal, Inc.

Fost er/ Murry- Baungar t ner

Ganmma Medi cal Systens, |nc.
WlliamV. MacG Il and Conpany
Medex Products Corporation

M cro Bio-Medics, Inc.

Monurent al Paper Comnpany

Nati onal Health Supply Corporation
Scientific and Medi cal Care Conpany
Tower Chemnical Specialities

TOTAL

Pi ano Tuni ng and Mai nt enance
Loki Music

Ransey Misic Conpany

James E. Tallant, Jr.

W nzer Piano Service

TOTAL

Paper back/ Prebound Paper back Books
Bookwor m
Perfecti on Form Conpany

TOTAL

Pl unmbi ng Materials for Boilers
Associ ated Control s

Harrison Brothers, Inc.

Nol and Conpany

Tenmp- Trol I Conpany, |nc.

TOTAL

$ 208

$ 67*
5,774
10, 205
11, 264
250
399
72,154
2,350
30, 700
633*

1, 455*

$ 80, 000*
110, 000

$190, 000

$ 7,729
11, 288*
18, 555
13, 762



171-88 Soft Pretzels

d enco, Inc. $ 26, 822
172- 88 El ementary Mat hematics Supplies
Crown Educational and Teachi ng Ai ds $ 883
Cui senai re Conpany of America, |nc. 1, 350
Del ta Education, Inc. 627
Educati on Pl us 121
Educat i onal Teachi ng Ai ds 9, 505
J. L. Hammett Conpany 259
LaPi ne Scientific Conpany 100
Learning Alternatives, Inc. 8, 843
Nasco 4,279
TOTAL $ 26,279
173-88 Ki t chen and Food Services Equi pnent
Calico Industries, Inc. $ 57,462
Desi gnmar k, Inc. 9, 408
Essbar Equi prent 2,978
Glbert Refrigeration 2,130
Regi onal Restaurant Equi prent Conpany 280*
St anl ey Foods and Equi prent Conpany, Inc. 23,432
TOTAL $ 95,690
174- 88 Di pl omas, Certificates, and Certificates of Merit
Josten's, Inc. $ 67,798
TOTAL OVER $25, 000 $755, 376

* Asterisk denotes MD vendors

RESOLUTI ON NO. 424-88

Re:

AWARD OF CONTRACT FOR ASBESTOS REMOVAL
AT BURNT M LLS ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner

unani nousl y:

the followi ng resolution was adopt ed

WHEREAS, Seal ed bids were received on July 29, 1988, for asbestos
renoval at Burnt MIls Elenmentary School as foll ows:

Bl DDER

Marcor of D.C., Inc.

T.B.N. Associ ates,

and

VWHEREAS, The low bid is within estinmates and funds are avail abl e;

therefore be it

I nc.

AMOUNT

$ 98, 149
148, 500

now



RESOLVED, That a $98, 149 contract be awarded to the | ow bidder
Marcor of D.C., Inc., for renoval of asbestos at Burnt MIIs

El ementary School in accordance with specifications prepared by the
Departnment of School Facilities.

RESOLUTI ON NO. 425-88 Re:  CONTI NUATI ON OF ENG NEERI NG SERVI CES
CABLE TV/ TELECOVMUNI CATI ON NETWORKS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Engi neering services for the design and adm nistration of
construction contracts are necessary for the installation of cable
TV/ t el ecommuni cation networks in all schools; and

WHEREAS, Von Oto & Bil ecky, Professional Corporation, was the
successful bidder through the Architect/Engi neer Sel ecti on Procedures
approved by the Board of Education; and

WHEREAS, This firm has provi ded satisfactory engi neering services
during the past year for these purposes; now therefore be it

RESOLVED, That the Board of Education extend the contractua
agreement with the firmof Von Oto & Bil ecky, Professiona
Corporation, in the amount of $80,000 to provide required design and
nmoni toring services on construction contracts for cable

TV/ t el econmuni cati on networks in all Mntgonmery County Public
School s.

RESOLUTI ON NO. 426- 88 Re: BI D REJECTION - BI D 1000-89 GYMNASI UM
FLOORS, REFI N SHI NG

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Only one sealed bid was received froma qualified vendor
Weyer's Floor Service, Inc., for $26,531.25 to refinish gymasi um
floors in five schools; and

VWHEREAS, This bid was above staff estimates and is not in accordance
wi th bid specifications prepared by the Departnment of School
Facilities; now therefore be it

RESOLVED, That the bid from Wyer's Floor Service, Inc., be rejected
and the project rebid.

RESOLUTI ON NO. 427-88 Re: GRANT OF RI GHT- OF-WAY TO THE WASHI NGTON
SUBURBAN SANI TARY COWM SSI ON AT
CANDLEWOCD ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin



seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conmi ssion (WSC) has
requested a grant of right-of-way and tenporary construction strip
across a portion of the Candl ewood El enentary School site, |ocated at
7210 Csprey Drive, Rockville, Maryland, for the installation of a

wat er |ine and appurtenances; and

WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education, with the WSSC and
contractors assuming liability for all damages or injury; and

WHEREAS, This grant of right-of-way of 5,245 square feet and adjacent
tenmporary construction strip for installation of a water |ine and
appurtenances will not affect any |and now pl anned for schoo
programm ng and recreational activities and will benefit the
surroundi ng conmunity; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
right-of-way for the additional land required to install a water |ine
at Candl ewood El enentary School; and be it further

RESOLVED, That a negotiated fee be paid by the WSSC for the subject
ri ght-of-way and easenent, said funds to be deposited to the Renta
of Property Account No. 32-108-1-13.

RESOLUTI ON NO. 428-88 Re: GRANT OF RI GHT- OF-WAY TO THE MARYLAND
STATE H GHMAY ADM NI STRATI ON AT
WOODWARD S ROAD ELEMENTARY SCHOOL SI TE

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Maryl and State Hi ghway Admi nistration (MSHA) is planning
to improve the Md-county H ghway (MD 124 rel ocated) from Montgonery
Vil l age Avenue to Shady G ove Road; and

WHEREAS, Final design and construction of the road inprovenent
requi re a conveyance of 15,333 square feet of land fromthe
Whodwar d' s Road El enentary School site, |ocated on the north side of
the Md-county H ghway, west of Goshen Road; and

WHEREAS, The Board has previously acted to surplus this school, this
action is taken prior to actual conveyance of the property to the
Mont gonmery County Government for and on behal f of that body; and

WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education, with the MSHA and
contractors assuming liability for all damages or injury; and

WHEREAS, This | and conveyance for a right-of-way to i nprove the
exi sting roadway wi |l benefit the surrounding conmunity and the



Whodwar d' s Road El enentary School site; now therefore be it

RESOLVED, That the president and secretary be authorized to execute
an option contract and final deed for the conveyance of the 15, 333
square feet of land required to i nprove MD 124 at the Wodward' s Road
El ementary School site; and be it further

RESOLVED, That a negotiated fee of $22,999.50 be paid by the MSHA for
the right-of-way, and said funds be deposited to the Rental of
Property Account No. 32-108-1-13.

RESOLUTI ON NO. 429- 88 Re: ARCH TECTURAL APPO NTMENT - VIERS M LL
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide required
design and construction adm nistration services associated with the
noder ni zation of Viers MII El enentary School; and

WHEREAS, Architectural planning funds were approved in the FY 1989
Capital Budget for a capital project at Viers MII Elenentary School
and

WHEREAS, The architectural/engi neering sel ection procedures approved
by the Board of Education on May 13, 1986, were followed in the

sel ection of Cel entano-Esposito, Incorporated, for this project; now
therefore be it

RESOLVED, That the Montgonmery County Board of Education enter into a
contractual agreenent with Cel entano-Esposito, |ncorporated, to
provi de required design and construction adm ni stration services
associ ated with the nodernization of Viers MII El enentary School for
a fee of $216, 900.

RESOLUTI ON NO. 430-88 Re: CHANGE ORDERS OVER $25, 000
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

WHEREAS, Change orders exceedi ng $25,000 for various projects have
been received by the Departnment of School Facilities; and

WHEREAS, Staff and the project architect have reviewed t hese change
orders and found the costs to be equitable; now therefore be it

RESOLVED, That the Board approve the follow ng change orders for the
amounts and contracts indicated:

ACTIVITY 1



Proj ect: Qui nce Orchard H gh School
C. O #16

Descri pti on: Modify two |lecture roons into a suite that can be
used as an Intensive English Language Center
(I ELC) for Area 3.

Contractor: @ en Construction Co. of Virginia, Inc.
Anount : $30, 446. 00

ACTIVITY 2

Proj ect: Ri chard Mont gonmery Hi gh School

Conti nuation of Contract
Descri pti on: Asphalt Resurfacing
Vendor : Francis O Day Co., Inc.
Anount : $31, 390. 00

RESOLUTI ON NO. 431-88 Re: REDUCTI ON OF RETAI NAGE - CLEARSPRI NG
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Ki nmel & Kimmel, Incorporated, general contractor for

Cl earspring El enmentary School, has conpleted 96 percent of al
specified requirenments as of July 31, 1988, and has requested that
the 10 percent retainage, which is based on the conpleted work to
date, be reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The Aetna Casualty and Surety
Conmpany, in a letter dated July 29, 1988, consented to this
reduction; and

WHEREAS, The project architect, Snol en/Rushing & Associ ates,
Incorporated, in a letter dated August 2, 1988, reconmended that this
request for reduction be approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from
periodi c paynents to Kinmel & Kimel, Incorporated, genera
contractor for Clearspring Elenentary School, currently anmounting to
10 percent of the conpany's request for paynment to date, now be
reduced to 5 percent, with the remaining 5 percent to becone payable
after conpletion of all remaining requirenents and fornmal acceptance
of the conpleted project.

RESOLUTI ON NO. 432-88 Re: REDUCTI ON OF RETAI NAGE - GAl THERSBURG
JUNI OR HI GH SCHOCL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Ki mmel & Kimmel, Incorporated, general contractor for
Gai t hersburg Juni or Hi gh School, has conmpl eted 96 percent of al



specified requirenments as of July 31, 1988, and has requested that
the 10 percent retainage, which is based on the conpleted work to
date, be reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The Aetna Casualty & Surety
Conmpany, in a letter dated July 29, 1988, consented to this
reduction; and

WHEREAS, The project architect, Eugene A. Delmar, AlA in a letter
dat ed August 1, 1988, recommended that this request for reduction be
approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from
periodi c paynents to Kinmel & Kimel, Incorporated, genera
contractor for Gaithersburg Junior H gh School, currently anpunting
to 10 percent of the conpany's request for paynment to date, now be
reduced to 5 percent, with the remaining 5 percent to becone payable
after conpletion of all remaining requirenents and fornmal acceptance
of the conpleted project.

RESOLUTI ON NO. 433-88 Re: LAYTONSVI LLE ELEMENTARY SCHOOL
ASBESTOS REMOVAL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The fol |l owi ng seal ed bids were recei ved on August 8, 1988,
for the renoval of asbestos at Laytonsville El enentary School

Bl DDER BASE BI D
1. Asbestos Environnental Services, |nc. $373, 500
2. Marcor of D.C, Inc. 394, 248
3. LVI Environnental Services, Inc. 479, 838
4. Southern Insulation, Inc. 569, 900
5. BARCO Enterprises, Inc. 649, 677
and

WHEREAS, This rebid represents a considerabl e savings over the
initial bid of June 2, 1988, due to the timng of the bid and the
nunber of bidders; and

WHEREAS, Asbestos Environnental Services, Inc., has perforned simlar
work for MCPS in a satisfactory manner; now therefore be it

RESOLVED, That a contract in the anmount of $375,500 be awarded to
Asbest os Environnental Services, Inc., for the renoval of asbestos at
Laytonsvill e El ementary School in accordance with plans and
specifications prepared by the Departnent of School Facilities.

RESOLUTI ON NO. 434-88 Re:  MONOCACY ELEMENTARY SCHOOL - ASBESTCS
REMOVAL



On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The fol |l owi ng seal ed bids were recei ved on August 9, 1988,
for the renoval of asbestos at Monocacy El enentary School

Bl DDER BASE BI D
1. Asbestos Control Corp. $13, 877
2. Marcor of D.C, Inc. 17, 394
3. LVI Environnental Services, Inc. 27,026

and

WHEREAS, This rebid represents a considerable saving over the initial
bid of June 6, 1988, due to the timng of the bid; and

WHEREAS, Asbestos Control Corp. is qualified to bid MCPS projects;
now t herefore be it

RESOLVED, That a $13, 877 contract be awarded to Asbestos Control
Corp. for the renoval of asbestos at Mnocacy El enentary School in
accordance with plans and specifications prepared by the Depart nent
of School Facilities.

RESOLUTI ON NO. 435-88 Re: MONTGOMERY KNOLLS ELEMENTARY SCHOCL -
ASBESTOS REMOVAL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The foll owi ng seal ed bids were recei ved on August 10, 1988,
for the renoval of asbestos at Montgonery Knolls El enmentary School

Bl DDER BASE BI D
1. LVI Environnental Services, Inc. $116, 813
2. BARCO Enterprises, Inc. 119, 268

and

WHEREAS, The rebid represents a considerabl e saving over the initial
bid of June 1, 1988, due to the timng of the bid; and

WHEREAS, LVI Environnmental Services, Inc., has perfornmed simlar work
for MCPS in a satisfactory manner; now therefore be it

RESOLVED, That a contract in the amount of $116,813 be awarded to LVI
Envi ronnental Services, Inc., for the renoval of asbestos at

Mont gonmery Knol | s El enmentary School in accordance with plans and
specifications prepared by the Departnent of School Facilities.



RESOLUTI ON NO. 436- 88 Re: CARL SANDBURG CENTER Al R CONDI TI ONI NG
SYSTEMS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The followi ng seal ed bids were received for the air
conditioning systenms at Carl Sandburg Center on August 11, 1988:

Bl DDER BASE BI D
1 [.M1., Inc. $ 91, 560
2 W B. Maske Sheet Metal Wirks, Inc. 140, 950
3. Arey, Inc. 149, 020
4 Paul J. Vignola Co., Inc. 254, 254
and
WHEREAS, The |ow bidder, I.MI., Inc., by letter dated August 15

1988, has withdrawn its bid and the best |owest bidder, W B. Maske
Sheet Metal Wbrks, Inc., has perforned simlar work satisfactorily
for MCPS in the past; and

VWHEREAS, There are sufficient funds to award a $140, 950 contract; now
therefore be it

RESOLVED, That a $140, 950 contract be awarded to W B. Maske Sheet
Metal Works, Inc., for the air conditioning systens at Carl Sandburg
Center in accordance with plans and specifications prepared by the
Departnment of School Facilities.

RESOLUTI ON NO. 437-88 Re: COLD SPRI NG ELEMENTARY SCHOOL REROOFI NG

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The fol |l owi ng seal ed bids were recei ved on August 4, 1988,
for the reroofing of Cold Spring El ementary School

Bl DDER BASE BI D
1. F. J. R Builders, Inc. $293, 231
2. Ondorff & Spaid, Inc. 296, 524
3. W B. Maske Sheet Metal Wrks, Inc. 299, 800
4. J. E. Wod & Sons Co., Inc. 327, 384
5. J. S Wagner Conpany, |Inc. 429, 653
and

VWHEREAS, The low bid is within staff estimates and sufficient funds
are avail able for the award of a $293, 231 contract; now therefore be



it

RESOLVED, That a $293, 231 contract be awarded to F. J. R Builders,
Inc., for the reroofing at Cold Spring El enentary School in
accordance with plans and specifications prepared by the Depart nent
of School Facilities.

RESOLUTI ON NO. 438-88 Re: SI TE SELECTI ON FOR FUTURE HOPKI NS ROAD
ELEMENTARY SCHOOL (1991)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The approved FY 1989 Master Plan and the FY 1989-94 Capital
| mprovenents Programindicate the need for another el enmentary schoo
to serve the Germantown area by Septenber, 1991; and

WHEREAS, The Board of Education, after considering several alternate
| ocations for the future school, prefers a 10-acre site |ocated on
future Hopkins Road in the Gernmant own Estates subdivision, north of
C opper Road (MD 117) and east of Darnestown- Germant own Road (MD
118); and

WHEREAS, This school site is currently owned by the Board of
Educati on, having been dedicated to the Maryl and- National Capita
Park and Pl anni ng Conmi ssion by the devel oper of the adjacent |and
and subsequently conveyed to the Board of Education in March, 1988;
now t herefore be it

RESOLVED, That the Board of Education select the Germantown Estates
El ementary School site for the future Hopki ns Road El enentary Schoo
(Germantown Area El enentary School 1991).

Re: I NSPECTI ON DATE FOR BANNOCKBURN
ELEMENTARY SCHOOL

The inspection date for Bannockburn El ementary School was set for
Thur sday, August 25, 1988, at 2 ppm Ms. D Fonzo and Ms. Rafe
will attend.

RESOLUTI ON NO. 439-88 Re: PERSONNEL MONTHLY REPORT

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 440- 88 Re: DEATH OF MR UHLMAN ALEXANDER, RESOURCE
TEACHER AT ROBERT FROST | NTERMEDI ATE



SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on July 25, 1988, of M. Uhl nan Al exander, a
resource teacher at Robert Frost Internedi ate School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M. Al exander was an experienced teacher who di spl ayed
excel I ent know edge of both subject matter and nethods of teaching;
and

WHEREAS, In the twenty-one years M. Al exander was w th Mntgonery
County Public Schools, his organization and creativity in
instructional areas as well as his sensitivity to the various

| earni ng needs of his students served to provide an outstanding
sci ence prograny now therefore be it

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of M. Unhl man Al exander and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Alexander's famly.

RESOLUTI ON NO. 441-88 Re: DEATH OF DR ELI SABETH G FLACH,
TEACHER SPECI ALI ST I N THE DEPARTNMENT
OF ACADEM C SKI LLS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on July 23, 1988, of Dr. Elisabeth G Flach, a
teacher specialist in the Departnent of Academ c Skills, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, In the twelves years Dr. Flach had been a nmenber of the
Mont gormery County Public Schools staff, she was recogni zed for her
vital |eadership qualities; and

WHEREAS, Dr. Flach was a dedi cated, highly conpetent professional,
and she contributed high quality work in her efforts to nonitor
growm h in several academ c areas; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Dr. Elisabeth G Flach and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Dr. Flach's famly.



RESOLUTI ON NO. 442-88 Re: DEATH OF MR MARSHALL LEWS, JR ,
BUS OPERATOR I N AREA 3 TRANSPORTATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on August 3, 1988, of M. Marshall Lewis, Jr., a
bus operator in Area 3, has deeply saddened the staff and nmenbers of
t he Board of Education; and

WHEREAS, In the twenty-six years M. Lewis was with Mntgonery County
Publ i c School s, he denpbnstrated exceptional ability as a bus
operator; and

WHEREAS, Hi s cheerful and cooperative attitude and his concern for
his passengers were a credit to the entire pupil transportation
program now therefore be it

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of M. Marshall Lewis, Jr. and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Lewis' famly

RESOLUTI ON NO. 443-88 Re: DEATH OF MR JAMES D. PRATHER, BU LDI NG
SERVI CE MANAGER V ON PERSONAL | LLNESS
LEAVE FROM WALT WH TMAN H GH SCHOCL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on August 11, 1988, of M. James D. Prather, a
bui | di ng service manager on | eave fromWalt \Witman H gh School, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the nore than thirty years M. Prather had been a nmenber
of the staff of Montgonery County Public Schools, his |eadership
abilities, supervisory qualities, and val uable contributions to
school, students, and community were w dely recogni zed; and

WHEREAS, M. Prather was an outstanding staff nmenber, giving of
hinself in time, energy, and services to provide | eadership and was
known as a gentle man, honest and straightforward; now therefore be
it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. Janes D. Prather and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Prather's famly



RESOLUTI ON NO. 444-88

Re: PERSONNEL APPO NTMENTS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin,

unani nousl y:

RESOLVED, That the follow ng personnel

APPO NTMENT

Wlliam M R chardson

Brenda Capl e- Howard

Mari |l yn Chapman

Beverly Fairley-Harris

Hel en Becker

Davi d Br ubaker

Wayne T. Kranz

John Nori

Julia E. Toxie

El i zabet h Krask

PRESENT POSI T1 ON

Seni or Managenent
Budget Anal yst
Dept. of Managenent,
Budget & Pl anni ng

School Psychol ogi st

Prince CGeorge's County
Publ i ¢ School s

Upper Marl boro, MD.

School Psychol ogi st

Fai rfax County Public
School s

Al exandria, Virginia

Adm nistrative Intern
Gai t her sburg HS

Adm nistrative Intern
Par kl and JHS

Adm nistrative Intern
Gai t her sburg JHS

Adm nistrative Intern
Magr uder HS

Adm nistrative Intern
Far quhar M5

PPW I ntern

Area 1 Admn. Ofice

the followi ng resolution was adopted

appoi nt nent s be approved:

AS

I nstruct. Conputer
Anal yst

Dept. of Computer-

Rel ated I nstruction
Ef fective: 8-23-88

School Psychol ogi st
Area Admin. Ofice
Ef fective: 8-23-88

School Psychol ogi st
Area Admin. Ofice
Ef fective: 8-23-88

School Psychol ogi st
Area Admin. Ofice
Ef fective: 8-23-88

Asst. Princi pal
Gai t her sburg HS
Effective: 8-23-88

Asst. Princi pal
Par kl and JHS
Ef fective: 8-23-88

Asst. Princi pal
Gai t her sburg JHS
Effective: 8-23-88

Asst. Princi pal
Magr uder HS
Effective: 8-23-88
Asst. Princi pal

Far quhar M5
Effective: 8-23-88
PPW

Area Admi n.
Effective:

Ofice
8-23-88



Kat suko K. Lee PPWIntern PPW
Area 1 Admn. Ofice Area Admn. Ofice
Ef fective: 8-23-88

Re:  CONSTRUCTI ON PROGRESS REPORT

M. Richard Hawes, director of the Division of Construction, reported
on the conditions of new schools and the projected status for the
openi ng of school on Septenber 6. He said that the only real problem
was the lower level practice field at Quince O chard H gh School .
Staff had decided to use the fields, vacate them on October 15, and
turn them back to the contractor. He expected that they coul d accept
these fields in the spring.

Dr. Shoenberg pointed out that the nodul ar cl assroons woul d not be
ready at Stone MII; however, the school would open under-capacity.
Therefore, the absence of the nodul ars woul d not be a serious

pr obl em

M's. Rafel expressed her appreciation for all the work that the
construction staff had done.

Re: I NTERI M REPORT OF THE ADVI SORY COW TTEE
FOR M NORI TY STUDENT EDUCATI ON

Dr. Barbara WIlians, acting chairperson of the Advisory Comittee
for Mnority Student Education, introduced the follow ng nmenbers of
the conmttee: M. Earl Best, Dr. Leila Engman, Ms. Phyllis

Fel dman, M's. Lillian Brown, Ms. Nina dark, M. JimFernandez, and
Ms. Sunny Lee. She reported that their committee had not convened
until late February, thereby making it necessary to subnmit an interim

report. At the end of next year they would submt a formal report.

Dr. WIlians conmended the Board and the superintendent for formng
the conmttee and giving thema free rein to do the work they wanted
to do. She thanked Dr. Paul Scott, their |iaison person. She said
that Dr. Scott had facilitated their process by scheduling speakers,
getting the clerical work done, and by providing the necessary data.
She al so thanked Ms. Marie Heck, who assisted Dr. Scott.

Dr. WIlians explained that because this was an interimreport they
had focused on the managenent planning process and the accountability
goals related to Priority 2. They had invited staff in to present
information to the committee relative to their areas of
responsibility. They had cone up with six recomendati ons which were
listed in the interimreport.

Dr. WIllians noted that the nmanagenent planning process, although not
new, was being used for the first tine in a standardi zed way

t hr oughout the school system The process included the nonitoring
component for Priority 2. The conmttee's first recomendati on was
that there be a review and eval uation of the planning process for its
ef fecti veness and appropriate adjustnents. The second was that MCPS
assess the allocation of existing resources, including staffing and



funding, for the Ofice of Mnority Student Education and nake
appropriate adjustments for greater support and credibility of
Priority 2 goals.

Dr. WIllians stated that the accountability program although
far-reaching, could be enhanced by clarifying and refining a nunber
of issues related to the process. They recommended clarifying and
docunenti ng nechani sns which exi sted or woul d be devel oped to assi st
school s not making sufficient progress toward achieving their
accountability goals. The second reconmendati on was to continue to
expect schools which had net their goals to vigorously strive to an
even greater |evel of achievenent. The third recommendation was to
nmoni tor mnigrant funds to assure that appropriate student

partici pation and achi evenment needs were being net. The | ast
reconmendati on was to increase the dissenm nation of information
concerning Priority 2 efforts.

In regard to the reconmendati on on revi ew and eval uati on of the
process, Dr. Shoenberg comented that he had a concern. MCPS had a
way of review ng everything elaborately before it had a chance to
really work. He asked about how soon and how extensive an eval uation
they had in mnd. Ms. Feldman replied that they did not have a tine
frane in mnd, but they did not want to see too nuch tine go by

wi t hout eval uation. Dr. Shoenberg was sure that the people
responsi ble for the inplenentation woul d have sonme sense of how it
was working and how it was not. He asked if they were thinking of
sonet hing nore formal such as having DEA involved or was it a

nodi fication that cane about as people worked with the process. Dr.
WIlliams replied that they had both things in mnd. Because this was
a new process, they thought it inportant that it be evaluated and any
necessary adjustments be made. Dr. Engman added that they needed to
det erm ne whether they had an effective process, but nodifications
were not necessarily part of their recomendation

In regard to the reconmendation on Dr. Scott's office, Dr. Shoenberg
asked if they were tal king about nore staff to do what Dr. Scott had
been assigned to do or the office's fulfilling a different role. Dr.
WIllianms replied that they had | ooked at the responsibilities of that
office. The conmttee was concerned that no one individual could do
all of those things systemwi de. It was very inportant that people

t hroughout the county and in the systemitself sawthis as a very

i nportant function, fully supported by the Board and the
superintendent. There were sonme notions that there wasn't this ful
support because only one person was doing this.

Dr. Shoenberg said that on the next recommendati on, one m ght argue
that clarifying the consequences of not doing well was sonething that
m ght better be done after the fact when they saw what the nature of
not doing well was. Dr. WIlians explained that their main concern
was they were not absolutely clear what woul d happen to school s that
did not neet their goals. While they didn't suggest that anything
puni tive be done, they were not clear what would be done to help
schools neet their goals. 1In sone sense it mght be better to wait
and see what the extent of the situation was, but on another |evel it



m ght be better to do it in a nore objective sense

Dr. Shoenberg remarked that it was comrendabl e that the committee had
done as much as it had and to have gone about the task with such
energy and verve. He thanked them for being such an energetic

comm ttee.

In regard to the second recomendati on about resources and process,
M. Ew ng thought that assessing the allocation was a good idea. He
noted that in a |large bureaucracy if an office was created in the
central managenent section and staffed generously, there was the
danger that only the people in that office would be seen as the
peopl e responsi bl e for that function. Therefore, no one else in the
school system needed to think about this. They did not want that
conclusion to be drawn. One way to avoid that conclusion was to

| eave Dr. Scott alone and nmake it clear that the responsibility for
mnority student education rested with every principal, every
teacher, and every person working in the school system

Nevert hel ess, it mght be that Dr. Scott needed sonme additiona
assistance just in order to get that nessage across.

Dr. WIlians explained that with the nmonitoring conponent of Dr.
Scott's job, given the size and conplexity of the school system they
felt that having a sufficient staff working with Dr. Scott would help
to make that nmonitoring nore certain. One person could not do the
noni tori ng because the systemwas too | arge and too conplex. Ms.

Fel dman called attention to a nmenorandum dated July 14, 1987, which
outlined the role and function of the director of mnority education
They thought that enlarging the mnority education unit would give it
nmore credibility with the public as well. She said that next year
the conmttee was going to | ook at who was responsi ble for what
including the roles of the associate superintendents, Instruction and
Pr ogr am Devel opnent, and Q E.

M. Ew ng pointed out that the commttee had stated that it was not
cl ear what the superintendent intended to do if schools did not neet

the goals. It had not been clear to himeither. They had heard that
there woul d be an attenpt to provide direction to those not neeting
goals as well as support. |If this direction and support did not

produce good results, other actions would have to be taken. However,
this was not spelled out in witing. He felt that they could not
have full accountability if they did not know what the consequences
were for not delivering. He enphasized that here they had a Board
priority and an issue of inmmense significance for students in the
school systemand for the entire community. He thought it obligatory
that they be much nore specific about what was going to happen if
school s did not neet these goals and students did not neet these
goals. He hoped that the Board and superintendent could nove in this
direction.

Dr. Cronin suggested that it was inportant to | ook at why the goals
were not being met. If they were dealing with recalcitrance there
woul d be a different solution than if they were dealing with the need
for additional resources or personnel. He thought that at this stage



of accountability they were at a point where they could not be that
specific. It was up to the superintendent to devise the ways he
t hought were practical to get the results.

In regard to the mnigrant recomendation, Dr. Cronin noted that this
was difficult to get at. It was difficult to determne if funding
made a difference in student achi evenent or whet her prograns nmade a
di fference because they did not have control groups. They would have
to look at this as they went through the accountability issue and ask
Dr. Scott to look at this. Dr. WIlianms thought they needed to begin
to look at the mnigrants to see the payoff and the extent to which
students were benefitting; however, she agreed that this would be
hard to quantify. Dr. Cronin thought the critical thing to cone out
of the process was the belief that they were attenpting to answer the
guesti on.

M's. Praisner added her conplinments and conmendati ons to the
committee. She thought they had done a trenendous anmount of work in
a very short period of tine. |In regard to the |l ast recomendati on
about increasing the dissem nation of information concerning efforts,
she assunmed they neant the general public as well as the system She
wondered if they had any specific ideas and recommendati ons. She
said that in regard to reviewi ng the process, she saw this both as an
ongoi ng kind of thing as they worked through the process to keep in
m nd what was working well and what wasn't working well, but she
recogni zed they were saying not to change things for the sake of
change. She asked if they had specifics as to the kinds of criteria
or points they they should be evaluating. Dr. WIlians replied that
they had a thorough presentation on the process. They thought the
system shoul d be aware of the fact that the process was new and
untried and m ght require adjustnments. They were not saying

adj ustments were necessary. She conmented that this was a

conpr ehensi ve program and until the commttee had the presentation
they had not been aware of all that it dealt with. They wanted to
make sure that the systemlooked at it in its various phases and
different levels to make sure it was doi ng what the systemwanted it
to do. They had not gone into specifics about it.

M's. Praisner remarked that part of the problemin the first year of
the process would be trying to assess the process at the same tine
they were starting it. She had raised a concern about naking sure
that the resource allocations and staffing were in place before or
during the approval of the plans so they would not be building in
difficulties for a school because they didn't have the staffing or
resources they needed. At the sane tine, there mght be changes in
the schools with mobility and growt h which mght affect the plan. It
seened to her they had to be very conscious of the rel ationships of
different actions and the effects that those m ght have on the pl ans
and on the process. She thought that the committee's report
reflected the grounding they had had on the issues they were going to
| ook at. She |ooked forward to next year's report because she knew
it would be neaty as well.

In reference to the last reconmendation, Dr. WIlIlianms noted that many



conmittee menbers were involved with the systemor worked for the
system Yet there were nmany things they discovered that the public
at large did not know. She thought the Board and the system got a
bad rap at tinmes because people were not aware of the very strong
efforts being made to deal with crucial issues. They were amazed at
t he nunber of people working very hard on Priority 2 issues. They
want ed the public, teachers, and students to know about the work
bei ng done. Dr. Engnman suggested that the managenent plan should be
avai l able for the first PTA executive board neetings in August so
that they could give the rest of the comunity know edge about what
was in the plan. M. Best noted that, for exanple, the QE program
had several val uable prograns, but that information was not getting
to the students and to the parents.

M's. Di Fonzo reported that at the Maryl and Association of Counties
meeting | ast week, she had had one person tell her that Montgonery
County was not a very good school system \Wen she questioned him as
to his reasons for saying that, he had told her that Prince CGeorge's
was a good system because everyone heard about it, and no one heard
about Montgonery County. She agreed that they m ght not be doing a
good job of letting people know what MCPS was doing and selling it.
M. Ew ng expressed his appreciation for the work of the conmmttee.
He hoped that as they worked in the future they would focus on the
results of the effort the school systemwas nmaking. Wile the

process was inportant, the outcone was really nore inportant. 1In his
view the results the students got or didn't get were the nost
important thing of all. They did not have a record yet that showed

that they had solved this problem and all the data they had

i ncludi ng the suspension report and the National Science Foundation
report on mathematics showed they had a long way to go. He was not
satisfied with the progress the school systemhad made in this area,
and he hoped the comittee was not either. He hoped the conmttee
woul d ask hard questions such as why they had not yet found the right
solution or why they continued to be unable to explain why sone
mnority students were not doing as well as they were expected to.
Because they did not have those answers, they could not be absolutely
confident that what they were doing was exactly the right thing to be
doing. He liked the enphasis in their report about accountability,
eval uation, and assessnent.

Dr. WIllians comrented that in their deliberations next year they
wanted to talk to sonme students. \Wen people did research related to
students, they never talked to students. The conmittee wanted to
talk to students to get a sense of their |evel of experience and the
ki nds of things they thought were inportant.

On behalf of the Board, Ms. D Fonzo expressed appreciation for the
trenendous nunmber of hours the committee was putting in. The Board
| ooked forward to the full-blow report of the conmttee. Dr. Scott
noted the presence of M. Keith Prouty, another committee nmenber.

Re: ANNUAL REPORT OF THE FAM LY LI FE COW TTEE



M. Edward Masood, director of driver, health. and physical education
and athletics, introduced M. Daniel Finn, the chair of the Fanmly
Life Conmttee. He reported that during mdtermthis year, the
former chair Mary Beth Speakes, was transferred out of the area, and
M. Finn took over as chair.

M. Finn reported that the commttee had net six tinmes and
recommended 18 itens for inclusion in the famly life and human

devel opnent curriculum He had provided the Board with a list of
those approved materials. They were pleased with the progressive
approach of the staff of providing and di ssem nating information on
Al DS and woul d encourage continuation of this effort. He said that
as nore materials on AIDS becane available, it was critical that
teachers stay up to date with current information. Teachers nust be
provided with the necessary on-going seninars to help themkeep up to
date. The committee was concerned that famly life and human

devel opnent courses were not reaching the high school student. At
the elementary and m ddl e school |evels, required courses were taught
to all students, subject to parental approval. At the high schoo
level, virtually all students received educati on on contracepti on as
part of their biology curriculum However, the famly life and human
devel opnent courses were electives. |In the past school year, |ess
than 50 percent of the high schools conducted famly |life courses.
Less than 8 percent of the high school students received any
instruction in this area. |If they excluded Magruder H gh Schoo

whi ch had 175 students participating, the percentage dropped to 5
percent. The actual nunber of students in these prograns had been
dropping for the past three years. He pointed out that the credits
did not apply to any required credit groups including practical arts,
physi cal education, or sociology and psychol ogy. They had heard of

i nstances where counsel ors had advi sed students not to enroll in
courses since there probably would not be enough students to offer
the course anyway. This becane a self-fulfilling prophecy.

M. Finn reported that the committee reconmended that all high schoo
students receive instruction in the area of famly life and human
devel opnent. They made the foll owi ng suggestions: (1) require a
course as a high school graduation requirenment, (2) allowfamly life
courses to count towards the credit requirenents in physica

education and/or practical arts and/or sociol ogy and psychol ogy, or
(3) include several weeks of famly life instruction in all social
studies electives. The committee believed it should be a priority to
provide famly life and human devel opnment instruction as part of the
hi gh school education because this was the tinme when students woul d
be making critical decisions. They also suggested investigating why
Magr uder Hi gh School was so successful in attracting students and

i npl enmenting simlar prograns in other high schools.

Dr. Cronin asked whether they would get a response to these
reconmendati ons, and Dr. Vance assured himthere would be a staff
response. 1In regard to AIDS education, Dr. Cronin asked how t hey
assured thensel ves that parents had the information to give informed
consent to this education. M. Msood replied that before any
instructional programwas given in famly life or AIDS, there was

ei ther inforned consent or an exclusionary clause. |In AIDS



education, parents may exclude their children. The schools announced
the view ng dates and the dates when the materials would be avail able
prior to the instruction. Parents then had an opportunity to cone
and review before maki ng their decision to exclude or include their
children. 1In regard to Focus Area Three, they had to have witten
notification in hand before students were allowed to partici pate.

M's. Praisner thought it would be appropriate for the Board to
recei ve an update on the AIDS bylaw and in-service training for
teachers. M. Masood replied that at the evening neeting in
Sept enber they planned to bring to the Board the full [ist of
recomendati ons for conpliance with the new Al DS byl aw.

Ms. Praisner recalled that the conmittee had raised the sane
gquestions | ast year. She asked if the Board could have a copy of the
conmittee's statistics. M. Finn explained that this information was
in the report prepared for the state. Ms. Praisner requested copies
and assuned that the superintendent woul d be preparing a response to
the report. She thanked the commttee for their work. M. Masood
expressed his appreciation to staff nenbers, Donna Dale, Ron

Baral oto, Phil Curry, Roger Robinette, Betty Takahashi, and Fran
Dean.

RESOLUTI ON NO. 445-88 Re: BCE APPEAL NO. 1988-22

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education confirm an extension in BOE
Appeal No. 1988-22.

RESOLUTI ON NO. 446- 88 Re: BCE APPEAL NO. 1988-19

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education confirm an extension in BOE
Appeal No. 1988-19.

RESOLUTI ON NO. 447-88 Re: BCE APPEAL NO. 1988-15

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education dism ss BOE Appeal No. 1988-15
(student transfer) because the appellants did not pursue the appea
after due process had been given.

RESOLUTI ON NO. 448-88 Re: BCE APPEAL NO. 1988-16

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education dism ss BOE Appeal No. 1988-16



because the appellants did not pursue the appeal after due process
had been given.

RESOLUTI ON NO. 449-88 Re: BCE APPEAL NO. 1988-23

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That BOE Appeal No. 1988-23 (student transfer) be di sm ssed
because the superintendent had granted the transfer

RESOLUTI ON NO. 450-88 Re: PRESENTATI ON OF PRELI M NARY PLANS
EAST SILVER SPRI NG ELEMENTARY SCHOOL
( ADDI TI ON)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The architect for the East Silver Spring El ementary Schoo
additi on has prepared a schematic design in accordance with the
educational specifications; and

WHEREAS, The East Silver Spring El ementary School Planning Committee
has approved the proposed schematic design; now therefore be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the East Silver Spring Elementary School addition
prepared by Thomas O ark Associ ates Architects.

RESOLUTI ON NO. 451-88 Re: PRESENTATI ON OF PRELI M NARY PLANS
WESTBROOK ELEMENTARY SCHOCL
MODERNI ZATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The architect for the Westbrook El ementary Schoo
noder ni zati on has prepared a schematic design in accordance with the
educational specifications; and

WHEREAS, The West brook El enentary School Planning Conmittee has
approved the proposed schematic design; now therefore be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the nodernization of Westbrook El ementary School by Robert
G aser Associ at es.

Re:  SUPERI NTENDENT' S PLAN FOR REVI EW OF
| NTERAGENCY COORDI NATI NG BOARD

Dr. Vance reported that in February the Board passed a resol ution
directing the superintendent to develop a plan to review the ICB and
its relationship to MCPS. As staff reviewed the tape of that



nmeeting, they concluded that the intent in adopting that notion was
not to challenge the present arrangenent but to study the way the 1CB
functioned, to identify the strengths and weaknesses of its
relationship with MCPS, and to recommend ways to inprove that

rel ati onship. They believed the proposal submtted for the Board's
consi derati on would enable themto do so. They believed the effort
shoul d be a coll aborative one, and the design proposed an advisory
committee for the study that would include the 1CB staff.

M's. Praisner asked if they were tal king about the invol venment of |1CB
staff as opposed to 1CB nenbers. M. Cdifford Baacke, director of
the Division of Administrative Analysis and Audits, replied that they
woul d probably include both. Their experience with stakehol der
groups was the nore different aspects and views represented in the
group, the better off they were. He would suspect that both the
voting board and staff nenbers would have very useful views to be
participants in that conmttee. However, he said the final decision
in part, would be up to the ICB. Ms. Praisner noted that this was a
ki nd of organization wth Board-appointed menbers as well as the
superintendent as a menber. She hoped that they woul d convey through
t he superintendent and their nenbers, the desire to have both kinds
of representation.

M's. Praisner understood that the 1CB itself was | ooking at an
assessnent of itself, but she was not sure howthe tinmetable for this
activity neshed with their review Dr. Gail Ayers, director of the
ICB, replied that their study would not be as formal with the
exception of the analysis of the conmmunity schools. They were

| ooki ng at appropriate rei nbursenments to the Board of Education for
the use of their buildings. She thought the I CB was concerned about
pl anning for the future, but at present it was not a formalized

st udy.

M's. Praisner pointed out that there was a question of cost for the
| CB user and anot her question was whet her fees were adequate to cover
"their" expenditures. She asked whether "their" referred to the 1CB
or the school system M. Baacke explained that this was worded as
to whether it would cover the 1CB. The rei nbursenment aspect was the
MCPS question. Ms. Praisner said that some of the fees charged did
require a rei nbursenment to the school systemof utilities, etc. The
guesti on was whether it was adequate to cover the school systenis
expenditures. It mght be that they mght want to | ook at that

i ssue. She al so recommended that the stakehol ders group m ght

i ncl ude fornmer nenbers of the I CB

Dr. Cronin commented that he was pleased with the tone this was
taking. He noted that they were recipients of the taxpayers' funds.
VWi le MCPS was in the business of education in the building, the
bui | di ngs should be available for public use. The plan would be to
ask questions that had arisen over tinme wthout being adversari al

M. Ewing called attention to a statenment in the neno where it stated
that the intent was not to challenge the present arrangenent but to
study the way the 1 CB functioned and recommend ways of i nproving
that. He said this was a correct interpretation. However, he



t hought that at the sanme tine the study ought to proceed on the basis
of whet her the arrangenent was benefitting MCPS or interfering with
the m ssion of the schools. He suggested that they ask about

options. For exanple, one option mght be the prior arrangenent
where MCPS offered its buildings directly for public use. He hoped
that they would | ook at what other school systens did in ternms of how
t hey managed the business of using public school buildings. He
comented that there was a ot of criticismw thin MCPS of the ICB
He had never supported the notion of the ICB and did not now. He

t hought they should not continue this arrangenent and shoul d go back
to managi ng this thenselves. He said they could offer the sane kinds
of services and be in nuch fuller control of their own facilities.

He did not know if other Board nenbers shared this view, but a |ot of
principals shared that view He hoped that they would talk with
princi pal s.

Dr. Cronin stated that if they considered this option he would want
to know the staffing inplications and budgetary inplications in terns
of adm nistrative overload if MCPS were to duplicate the 1CB effort.
M. Ew ng pointed out that the study design did not [ook at the

hi dden costs to the school systemincluding the tinme enpl oyees spent
in dealing with this whole set of issues. Business managers, schoo
secretaries, and principals spent a fair amount of their time on this
i ssue.

M. Baacke wanted to make it clear that this was not the study
design. This was a conceptual approach, and about three stages from
now t hey woul d have a study design. For exanple, they certainly
woul d have principals in the stakehol ders conmttee. |If the

st akehol ders committee were to discuss the right issues, they would
di scuss the questions and options raised by the Board.

M's. Di Fonzo recalled that some nonths ago Ms. Praisner had
suggested that they | ook at R dgevi ew which had just becone a
community school. Ms. Praisner explained that they were trying to
assess the inpact of wear and tear on the school because of community
use. She had suggested they | ook at data to separate out the costs
to Ridgeview since it had just becone a comunity school. However,
the staff response was that it was difficult to separate out those

ki nds of things, and the superintendent did not believe it would be
productive to do. She suggested that the conmttee might want to

| ook at this again.

Ms. Rafel said it was inmportant to renenber as the stakehol ders
groups were being put together that there were people in the
community who were very supportive of the 1 CB and peopl e who had
expressed concerns about the 1CB. She hoped there could be a bal ance
on the group.

Re: BQOARD MEMBER COMMVENTS

1. Ms. Praisner noted that Board nmenbers had recei ved copies of the
report of the Comm ssion on the Future. The County Council had set
asi de Septenber 28 to receive coments fromthe comunity and to
di scuss the report. Unfortunately, Board nmenmbers had severa



commitments on that date including the Maryl and Associ ati on of Boards
of Education convention. She said the Board should convey to the
Counci| that the absence of Board nenbers did not reflect a |ack of
interest in this issue but the fact that they had other major
commitments. She suggested that it would be useful for the Board to
have a general discussion of the report, especially the education
reconmendati ons.

2. Ms. Praisner said that Ms. D Fonzo had indicated they had
attended the MACO conference which included a panel discussion on
educational accountability which clearly showed to her that
"accountability" neant many things to nany people. She had al so
attended the Education Conmi ssion of the States conference in
Bal ti nore where again some of the discussion was on accountability.
At that conference, the point had been nade that everyone was using
that termdifferently. She had found the conference to be
i nteresting and useful, and she would provide the Board Ofice with a
packet of materials for review by other Board nenbers.

3. M. Ewing reported that they had received an information item
showi ng very inpressive advances in mnority procurenment by the
school system He hoped that this would get sone attention. The
percentage of minority firnms receiving contracts had gone from5
percent in 1987 to 10 percent in 1988. He commented that the
superintendent and staff deserved high praise for this.

4. M. Ewing said that in regard to the master cal endar, every two
or three years the calendar irritated him He al ways hoped they
m ght be able to persuade sone superintendent that the Board woul d
get the operating budget sooner. This year the Board had 40 days to
consi der the budget, and the Council had 76 days. This neant that
the Board was pressed for time, and he thought they would do a better
job with the budget if they were not so pressed.

5. M. Ewing pointed out that the Division of Construction was
scheduled to nmove in Septenmber. As long as he had been on the Board,
t he argunment had gone on about central office and space and the
interaction of staff in the main building. It was his view that what
they did in the central office was anenable to sone standard setting.
The amount of space per person was standard, but they did not have
standards for that. |If they did have standards, he would feel nuch
better about noving offices around. He did not know why the Division
of Construction ended up noving anynore than he understood why anyone
el se should nove. Wth standard setting and planning, they could be
fairly rational. For exanple, it mght be better to have portables
near the CESC rather than dispersing staff. There was the
possibility of a new facility, and he recalled that when Dr. Bernardo
was superintendent they had begun to devel op plans for a new
bui | di ng.

6. Dr. Shoenberg stated that it would hel pful for himto know why
the Construction group was chosen to nove as opposed to sone ot her
division. He would like to know the factors that went into making
that decision. He would also Iike to know what people in the CESC
wor ked closely with Construction on a day-to-day basis and what woul d
be the effect of the nove on this.

RESOLUTI ON NO. 452-88 Re: EXECUTI VE SESSI ON - SEPTEMBER 14, 1988



On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on
Septenmber 14, 1988, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals and to conply with a specific constitutional
statutory or judicially inposed requirenment that prevents public

di scl osures about a particular proceeding or matter as permitted
under the State Government Article, Section 10-508; and that such
nmeeting shall continue in executive closed session until the
conpl eti on of business; and be it further

RESOLVED, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article
76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 453- 88 Re: M NUTES OF JUNE 16, 1988

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the m nutes of June 16, 1988, be approved.

Dr. Cronin assuned the chair.

RESOLUTI ON NO.  454- 88 Re: M NUTES OF JUNE 27, 1988

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the m nutes of June 27, 1988, be approved.

Ms. Di Fonzo assuned the chair.

RESOLUTI ON NO.  455- 88 Re: M NUTES OF JULY 12, 1988

On recommendati on of the superintendent and on notion of Ms. Rafe

seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:



RESOLVED, That the mnutes of July 12, 1988, be approved.

Re: PROPOSED BI LL ON SCHOLARSHI P FOR
STUDENT BOARD MEMBER

Board nmenbers of fered comments and suggesti ons on a proposed bill on
a schol arship for the Montgonmery County student Board menber. They
requested Ms. Lois Stoner, legislative aide, to convey their
comments to Del egate Boergers who planned to reintroduce a bill in
the 1989 session.

RESOLUTI ON NO. 456- 88 Re: APPO NTMENT OF MEMBERS TO THE
EDUCATI ONAL FOUNDATI ON, | NC.

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, On July 12, 1988, the Board of Education established the
Mont gonmery County Public School s' Educational Foundation, Inc.; and

WHEREAS, The Board of Education approved the Articles of
I ncorporation and Byl aws of the Montgomery County Public School s’
Educati onal Foundation, Inc.; and

WHEREAS, The Byl aws aut horize the Board of Education to select seven
Directors as follows: One nmenber of the Board of Education (M.
Blair G Ew ng was appointed on July 25, 1988), three nenbers from
the conmunity-at-large, and three nmenbers of the Montgonmery County
Public Schools' staff; now therefore be it

RESOLVED, That the follow ng three staff nenbers be appointed by the
Board of Education to serve a term as desi gnated:

Renee M B. Brinfield -- one year
Leroy C. Evans -- two years
Patricia A Sweeney -- three years

and be it further

RESOLVED, That the three nenbers fromthe conmunity-at-large will be
appoi nted on Septenber 14, 1988.

RESOLUTI ON NO. 457-88 Re: DI SCUSSI ON OF G FTED AND TALENTED
| SSUES

On notion of M. Ew ng seconded by M. Col densohn (on July 25, 1988),
the followi ng resolution was adopted unani nously:

RESOLVED, That the Board of Education schedule a tine for discussion
of the DEA study of gifted and tal ented prograns, the report of the

superintendent's advisory committee for gifted and talented and, if

appropriate, a review of the policy on gifted and tal ented.



RESOLUTI ON NO. 458-88 Re:  SCHEDULI NG A DI SCUSSI ON OF DEA/ NSF
MATH REPORT

On notion of M. Ew ng seconded by Dr. Shoenberg, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedul e a discussion of the
recently issued report funded by the National Science Foundation and
conpl eted by the DEA staff on the Participation and Performance of
Wbrren and Mnorities in Mathenmatics.

RESOLUTI ON NO. 459-88 Re: DI SCUSSI ON OF REPORT OF THE COWM SS| ON
ON THE FUTURE

On notion of Ms. Praisner seconded by M. Ewing, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedul e a di scussion of the
recomrendati on of the Commi ssion on the Future.

Re:  NEW BUSI NESS

M. Ew ng reported that the Board had had a | ot of communication from
M. Mal col m Law ence on privacy issues. M. Law ence recomended
that Dr. Martin's statement on this issue be widely distributed and
included in the Board's student rights and responsibilities policy.
M. Ew ng did not know when the policy was schedul ed for review but
he asked the superintendent to check into what could be done.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

I[tems in Process

Mast er Cal endar of Board Meeti ngs

Centralized Substitute Calling System

Suspensi on Report

Mnority-, Female-, or Disabl ed-owned Business (MD) Procurenent
Report for the Fourth Quarter of FY 1988

GRhwnPE

Re:  ADJOURNMENT

The president adjourned the neeting at 10:40 p. m

SECRETARY
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