APPROVED Rockvill e, Maryl and
31-1988 July 25, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, July 25, 1988, at 8:05 p.m

ROLL CALL Present: Ms. Sharon D Fonzo, President

in the Chair

M. Blair G BEw ng

M. Bruce A ol densohn

Ms. Marilyn J. Praisner

Ms. Vicki Rafel

Dr. Robert E. Shoenberg

Absent : Janes E. Cronin

Chan Par k

Paul L. Vance, Deputy Superi ntendent
Thomas S. Fess, Parlianentari an

Dr
M
O hers Present: Dr. Harry Pitt, Superintendent of School s

Dr
M
Re:  ANNOUNCEMENT

Ms. Di Fonzo announced that Dr. Cronin and M. Park were out of town.
Re: BQARD/ PRESS/ VI SI TOR CONFERENCE

The foll owi ng individuals appeared before the Board of Education:

Janet Brown M:Cracken

Marilyn Berger, G fted and Tal ented Associ ation

A. Diane Graham Advisory Committee on Counseling and Gui dance
Joan Karasi k, Association for Retarded Citizens

s

RESOLUTI ON NO. 389- 88 Re: APPROVAL OF THE PROGRAM OF STUDI ES FOR
THE COVPREHENSI VE GUI DANCE AND
COUNSELI NG PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare prograns and recommend them for adoption
by the county Board (THE ANNOTATED CODE OF THE PUBLI C GENERAL LAWS OF
MARYLAND, EDUCATI ON, Sec. 4-205); and

WHEREAS, The public school |aws of Maryland also state that the
county Board, on the witten reconmendati on of the county
superintendent, shall establish progranms for schools under its
jurisdiction (I1BID., Sec. 4-110); and

VWHEREAS, The PROGRAM OF STUDI ES is the docunent which contains the



prescri bed program el ements, including instructional objectives, of
all MCPS curricul um prograns and courses (MCPS Regul ation | FB-RA
Devel opnent and Approval of Curriculum and Supporting Materials); and

WHEREAS, Excellence in education can be maintai ned only through
continued attention to the need for programinprovenent; and

WHEREAS, The State Board of Education in COVAR 13A.05.02 requires
each | ocal education agency to have a conprehensi ve gui dance program
wi thin grades K-12; and

WHEREAS, The Council on Instruction, charged by the superintendent

wi th considering reconmendations for program change, has recomended
approval of the PROGRAM OF STUDI ES of the Conprehensive Gui dance and
Counsel i ng Program based on the devel opnental pilot and subsequent
revisions; and

WHEREAS, The superintendent recommends that the Board approve this
new prograny now therefore be it

RESOLVED, That the Board of Education approve the PROGRAM OF STUDI ES
for the Conprehensive Gui dance and Counseling Program for inclusion
in the Montgonery County Public Schools el ementary, mddle, and
seni or hi gh PROGRAM OF STUDI ES, effective inmediately.

Dr. Pitt reported that he would ask staff to expand | anguage in the
par agr aphs dealing with teacher/counsel or rel ationships and bring
this back to the Board.

RESOLUTI ON NO. 390- 88 Re: APPROVAL OF THE SPECI AL EDUCATI ON: BI RTH
- 72 MONTHS SECTI ON OF THE PROGRAM OF
STUDI ES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the county
superintendent shall prepare courses of study and recomrend them for
adopti on by the county Board ( THE ANNOTATED CODE OF THE PUBLI C
GENERAL LAWS OF MARYLAND, EDUCATION); and

WHEREAS, The public school |aws of Maryland also state that the
county Board, on the witten reconmendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (1BID., Sec. 4-110); and

WHEREAS, The PROGRAM OF STUDIES is the docunment which contains the
prescribed curriculumelenments, including instructional objectives of
all MCPS curricul um progranms and courses (MCPS Regul ation | FB-RA
Devel opnent and Approval of Curriculumand Supporting Materials); and

WHEREAS, Excellence in curriculumcan be maintained only by
continuing attention to the need for curricul umchange; and



WHEREAS, Federal |egislation; PL 94-142; the Education of Al

Handi capped Children Act, and PL 99-457, the 1986 anmendnent to PL
94-142; and COVAR 13A.05.01.01 call for early intervention prograns
for children frombirth through five years of age who are identified
as educational | y handi capped; and

WHEREAS, The Council on Instruction, charged by the superintendent
wi th considering reconmendations for curricul umchange, has
recommended approval of the Special Education Birth - 72 Mnths
Section of the PROGRAM OF STUDI ES; now therefore be it

RESOLVED, That the Board of Educati on approve the Special Education
Birth - 72 Months Section of the PROGRAM OF STUDI ES, presented to the
Board of Education on July 25, 1988, for inclusion in the MCPS
PROGRAM OF STUDI ES for this popul ation

RESOLUTI ON NO. 391-88 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted to purchase equi prent, supplies,
and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow responsive bidders neeting specifications as shown for the
bi ds as foll ows:

AWARDEES
149- 88 Frozen Foods
Atlantic Food Services, Inc. $ 82, 268
Bagel Master, Inc. 2,280
Carroll County Foods 29, 642
Conti nental Snel ki nson 104
Granny's Kitchen, Ltd. 11, 750
TOTAL $126, 044
157- 88 Shade and Uphol stery Materi al
Ace Blinds, Inc. $ 1,310
Bedel | ' s 2,370
John Duer and Sons, Inc. 5, 440
M | eham and King, Inc. 6, 091
Stark Enterprises, Inc.* 6, 356
Tedco | ndustries, Inc. 2,985
W ndow Moods* 14, 335
TOTAL $ 38,887

158- 88 Fresh Donuts
Mont gorrery Doughnut Conpany, | nc. $ 57,530



159- 88 Snack Foods, Chips and Popcorn

Ni bble Wth G bble's, Inc. $ 80, 332
168- 88 Met al Exterior Doors, Franes and Accessories
Commerci al Door and Lock Service, Inc. $ 66,176
175- 88 Cont i nuous Form Stock Tab
McG eger Printing Corporation $ 1,200
CEl Busi ness Forns 2,373
Toucan Busi ness For ns* 58, 565
TOTAL $ 62,138
TOTAL OVER $25, 000 $431, 107

*Ast eri sk denotes M-D vendors

RESOLUTI ON NO. 392-88 Re: ARCH TECTURAL APPO NTMENT - JOHN F.
KENNEDY H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Rafel, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide required
design and construction adm nistration services for the addition of a
new audi tori um and gymmasi um at John F. Kennedy H gh School; and

WHEREAS, Architectural planning funds were approved in the FY 1989
Capital Budget for a capital project at John F. Kennedy H gh School
and

WHEREAS, The architectural/engi neering sel ection procedures approved
by the Board of Education on May 13, 1986, were enployed in the

sel ection of The Maguire Group as the architect-of-record for this
project; now therefore be it

RESOLVED, That the Montgomery County Board of Education enter into a
contractual agreenent with The Maguire Group to provide required
design and construction adm nistration services associated with the
additi on of a new auditoriumand gymasi um at John F. Kennedy Hi gh
School for a fee of $203, 000.

RESOLUTI ON NO. 393-88 Re: CHANGE ORDER OVER $25, 000 - QUI NCE
ORCHARD HI GH SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Rafel, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The buil ding contract for Quince Ochard H gh School site
contained a unit price agreenent to spread topsoil as part of the
final grading; and



WHEREAS, The actual anount of topsoil has been determ ned and a cost
negotiated to conplete this work; and

WHEREAS, The project architect and staff feel that the negoti ated
cost is equitable; now therefore be it

RESOLVED, That the Board approve a change order for $46,710 to the
contract with den Construction Conpany, Incorporated, for the
construction of Quince O chard H gh School to distribute excess
topsoil on the site.

RESOLUTI ON NO. 394-88 Re:  TELECOMMUNI CATI ONS/ CABLE TV NETWORK
| NSTALLATI ON FOR QUI NCE ORCHARD H GH
SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Rafel, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, d en Construction Conpany of Virginia, Inc., general
contractor for Quince Orchard H gh School, obtained conpetitive bids
to provide wring, associated equi pnent, and networking for

t el ephones, cable tel evision, and conmputer services for instruction
and admi ni stration; and

WHEREAS, Anerican Spliceco, Inc., the | owest responsible bidder, has
performed simlar work satisfactorily, and the bid is within the
estimates of staff and the consulting engineer; now therefore be it

RESOLVED, That a change order for $202,173.93 be awarded to den
Construction Conpany of Virginia, Inc., for American Spliceco, Inc.,
to install the tel ecommuni cations/cable TV network at Quince Orchard
H gh School according to the specifications of Von Qto & Bil ecky,
P.C. of Washington, D.C.

RESOLUTI ON NO. 395-88 Re: GRANT OF RI GHT- OF- WAY AND STORM DRAI N
EASEMENT TO THE MONTGOMERY COUNTY
DEPARTMENT OF TRANSPORTATI ON AT THE
FUTURE OLNEY H GH SCHOOL SI TE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Rafel, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Montgonery County Departnent of Transportation has
requested a dedication of 7,146 square feet of land fromthe Board's
property to provide for the wi dening of a portion of Bowie MI| Road,;
and

WHEREAS, The Montgonery County Departnent of Transportation has al so
requested an easenent for stormdrai nage of 900 square feet of |and
in conjunction with this w dening; and



WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education, with the

Mont gonmery County Government and contractors assunming liability for
all damages or injury; and

WHEREAS, This | and dedication for a road wi dening and easenent for
storm drainage will benefit the surrounding community and the schoo
site; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
deed for the conveyance of land required to widen a portion of Bow e
M1l Road, and an easenent for stormdrainage at the future 4 ney

H gh School site.

RESOLUTI ON NO. 396- 88 Re: ASBESTCS REMOVAL AT PARKLAND JUNI OR
H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Rafel, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on July 20, 1988, for the renoval
of asbestos in the mechanical area at Parkland Juni or H gh School as
shown bel ow

Bl DDER ANMOUNT
LVI Environmental Services, Inc. $58, 550
Barco Enterprises, Inc. 60, 666

and

VWHEREAS, Sufficient funds are available to award the contract; now
therefore be it

RESOLVED, That a $58,550 contract be awarded to LVI Environnenta
Services, Inc., in accordance with the plans and specifications dated
July 8, 1988, prepared by the Departnent of School Facilities.

RESOLUTI ON NO. 397-88 Re: PERSONNEL APPO NTMENTS, TRANSFERS, AND
REASSI GNMVENTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel appointnents, transfers, and
reassi gnments be approved:

APPO NTMENT PRESENT POSI T1 ON AS

H Philip Rohr Director Associ ate Supt .
Dept. of Educati onal for Supportive Svs.



Facilities Planning Ef fective: 7-26-88
and Devel oprent

Robert N. Hunbles Princi pal Supervi sor of Sec.
Julius West Ms I nstruction
Area 2 Admin. Ofice
Ef fective: 7-26-88

Karen B. Karch Pri nci pal Pri nci pal
Wl kersville M5 Gai t hersburg ES
Frederick Co., M Effective: 7-26-88
Dor ot hea Duffy PPW I nt ern PPW
Area 3 Adnmin. Ofice Area 3 Adnmin. Ofice

Ef fective: 7-26-88

TRANSFER FROM TO
Patricia Lesnick Asst. Princi pal Asst. Princi pal
Longvi ew School St ephen Knol I s School

Ef fective: 7-26-88

APPO NTMENT PRESENT PGCsI TI ON AS
Ceorge W Fisher Speci al Assi st ant Admin. Asst. to the
Support Svs. Project Deputy Supt./Busi ness
Ofice of the Assoc. Effective: 7-26-88

Supt. for Sup. Svs.

REASSI| GNVENT FROM TO
Regi na Scl ar Cl assroom Teacher Medi a Assi st ant
Hoover JHS Assi gnnment to be

det er mi ned

WIIl maintain salary
stat us

To retire July 1, 1989

Re: ASSERTI VE DI SCI PLI NE

M's. Di Fonzo rem nded the Board that when they agreed to put this on
t he agenda, they had agreed they woul d keep the discussion to the
report and the superintendent's response to that report.

Dr. Pitt stated that he did not necessarily agree with the
conmittee's report. He was personally not in favor of the program as
he knew it, packaged and called, "assertive discipline." However,
this was a far cry fromwhat he said here. He said they ought to get
rid of assertive discipline, but he was not saying renove the term
and | eave the program |In many schools there were el enents of
assertive discipline that to himnmade sense, but it was not assertive
di sci pline because it was not packaged together. He was very
concerned that the approach to discipline was having a whol e series
of small material awards that were not relevant in nany ways. He was
concerned if they set up consequences for children at any age that



were not appropriate for children at that age. He was concerned that
in setting consequences up they automatically applied consequences

wi t hout ever finding out why a child was behaving this way. As he
observed nost teachers, these were the things they did. However, in
the classroomthey could cone out with some practical aspects of
dealing with young people. They were dealing with a cl assroom of
young peopl e, and not an individual child in a parent relationship.
He thought that nodeling behavior was very inportant. He thought
that setting rules for children was not bad. |If they did it in a way
that said if a child did not reach certain expectations that child
woul d be puni shed, this was bad. He thought they had to use positive
reinforcement, and this wasn't always material things. However,
there were material rewards that children did receive including

schol arshi ps and wi nning awards. He said they had to be practica

and not penalize students who did not, but he thought they had to
show with prai se what was appropriate behavior. |f the behavior was
not appropriate and it continued, there had to be sone consequences.

Dr. Pitt stated that school discipline plans ought to be devel oped at
the school |evel and not sent down fromthe area office. These
should be tied to the policy on student rights and responsibilities.
He did not have a problemw th certain consequences bei ng established
and children being expected to nmeet certain basic standards. He had
a problemif they used puni shnment as their basic approach. He had a
problemif they treated children in a very harsh and unfair way. He
al ways had a problemif people did not try to find out what the

pr obl em was.

Dr. Pitt said the bottomline was that not all of their attitudes
were devel oped intrinsically. They were developed in a relationship
with the environnent. They nust help people relate to the
environnent in a positive way. He had said their staff devel opnment
woul d not have assertive discipline as one of its devel opnenta
processes in ternms of teaching. He was a far cry from supporting
that kind of approach as a package plan. On the other hand he
supported teachers working together to try and devel op a positive
rei nforcement for children with reasonabl e consequences. They did
need to work very carefully with young children

M. Ew ng reported that one of the concerns that parents raised about
the report and Dr. Pitt's comments on it was the extent to which
principals, teachers, and parents in the schools where assertive

di sci pl i ne had been vigorously pursued heard about the report and Dr.
Pitt's cooments. He had heard parents praise Dr. Pitt's coments and
say that the principals and teachers had not changed their behavior
at all. He asked about the extent to which the message had gotten
out. Dr. Pitt replied that he had delivered his nessage to the area
superintendents, and he expected that the nmessage woul d be delivered
to everyone. He thought that they had to work slowy and carefully
in this area and spend tinme working with teachers and principals in

t hose schools. He thought there would be changes.

M. Ewi ng said that when the conmttee observed the schools and
| ooked at what was going on there, they had a relatively short period



of time to do this. He wondered about the extent to which the
committee felt its observations were adequate to deternm ne the extent
to which there was a problem Dr. Pitt replied that the nmenbers of
the conmttee had nmet with him and he had nade it very clear that
they should | ook at this carefully and thoroughly and listen to al
sides. He believed the people on the conmttee represented a | ot of
skills and a | ot of know edge. For exanple, Dr. Richard Towers is a
national ly known expert who has witten a nunber of books. He did
not believe there was any intent on the part of people on the
conmittee to prove or disprove anything. Dr. diver Lancaster was a
part of the group, and Dr. Pitt believed himto be a fair person.

Dr. Towers commented that they never knew to what extent an
observation affected how peopl e behaved. However, they did have

t hree- nenber teans go to each of the schools; and they spent about
three hours on each visit, one hour in the classroom half an hour
talking with teachers, half an hour talking with parents, and a half
an hour talking with the principal. They |ooked at behaviors with
regard to Lee Canter's nodel. They also | ooked at behaviors with
regard to concerns parents had rai sed as to whether or not this was
inhibiting interaction and whether or not students were being held up
to ridicule or enbarrassnent. They al so | ooked at what was goi ng on
in the classroons in the schools where this training had taken place.
They did not know to what extent behavior they observed night have
been affected by the very fact that they were observing it.

Dr. Towers reported that they used a structure instrument and rotated
people on the teams. They took some neasures to nake sure they were
objective. Their findings indicate a wi de range of activities that
wer e observed which varied fromclassroomto classroom He noted
that there was a divergence of opinion on the commttee, and the
report they prepared did represent a consensus. They were al

i npressed with the ingenuity of principals and teachers to never

sl avi sh adhere to a particul ar approach w thout deviance. They
observed accommodati ons and nodifications based on different
approaches, phil osophies, and experiences.

M. Ewi ng pointed out that in his nmeno, Dr. Pitt had asked the deputy
superintendent to work with area associ ate superintendents and
principals to do four things. He asked about training opportunities
bei ng provided in classroom nanagenent and what nonitoring of schoo
di scipline practices were going on. He wanted sone sense that these
four things were being done. Dr. Pitt replied that he had personally
been involved with Staff Devel opnment to see what prograns were
avai | abl e. Wen they tal ked about induction, he said there were

two things that would hel p support new teachers in the area of

di scipline. Dr. Vance said he had not nmade an effort to define for
the area associates and Dr. Fountain how they woul d go about

nmoni tori ng and supervising those practices. He had asked themto
provide himw th periodic reports about their findings and the

ci rcunmst ances surrounding their nmonitoring. Wen they pulled that
toget her, he would share it with the superintendent and nenbers of

t he Board.



M. Ewing recalled that there were a nunber of conmunity conmments.

At one school the principal had naned a discipline commttee, but no
one on the PTA board knew who was on the conmittee. In another case,
the principal appointed a discipline comittee which deliberately did
not include anyone involved with the PTA. He did not know that PTA
boards shoul d be the sole source of nenbers of discipline conmittee,
but it seenmed to himthat PTA executive boards should know that there
was a discipline commttee and who was on it. In these schools, the
parents had reported no change after the report had cone out. He was
concerned about that and the Board's discipline policy and parenta

i nvol venent. He thought that in the student handbook it said in four
or five places that parents should be involved. He noted that the
superintendent had reached this conclusion as well. He was concerned
that while they had discipline policies in virtually all the schools
that in sonme schools parents were not invol ved.

Dr. Pitt stated that he had nade it clear where he stood. They had
al nrost 200 schools and 13,000 enpl oyees, and |ots of things happened
that he was not aware of. He thought that it behooved the area
superintendent to see that the policies of the school system were
followed. |If a principal violated a policy, he wanted to neet with
that principal. The principal had a responsibility to have good
conmuni cati on and | et people know who was on the discipline

comm ttee.

Dr. Towers reported that in npst cases that was one of two particul ar
areas of the policy that was consistently violated. |In their report
they stated that involving students as well as parents in the

devel opnent of the policy was sonething that was not taking place.
Peopl e were being inforned afterwards. Student involvenment was

anot her issue. This they attributed to the conmercial approach being
used whi ch advocated this as a teacher-oriented approach. The ot her
thing was taking into consideration the devel opnental stages and ages
of individual youngsters. The mpjor deficit in the conmercial
approach was the | ack of consideration of individual differences;
however, they observed over and over again that there were efforts to
take into account individual differences although it was not uniform
Dr. Pitt observed that when they tal ked about a school discipline
pl an this was obviously where they expected parents to be invol ved.
However, a teacher in a classroom coul d decide what rules should be

i nvol ved, but obviously teachers did involve students and |let parents
know what was goi ng on

M. Ew ng remarked that several people had nentioned the packaged
comercially available product. 1In his judgment that package was
prof oundly antidenocratic and fundanentally in conflict with MCPS
policy. He was glad to hear Dr. Pitt's view of that. They had been
badly advised to go forward with this, and he was pl eased they were
no | onger pursuing this. He noted that one of the Board's priorities
was to teach children to be independent |earners, and the package
contradicted this. Finally, the package mani pul ated teachers in his
view. He was particularly pleased to see the superintendent's
recomendati on that they needed to provide training opportunities for
teachers in cl assroom nanagenent.



Dr. Shoenberg asked about conditions in the schools which led to the
decision to nove forward along these lines. Dr. Towers replied that
it appeared that there was a felt need. Sone principals were
concerned about the nunber of referrals to themfor discipline. The
teachers were concerned about the extent to which they were receiving
support fromthe admnistration. This filled a void. He thought
that nore attention to this was going to hel p because there was a
perception on the part of staff that not enough resources and support
were given to discipline. One school picked up on this plan, and
word spread so that others wanted the training. The plan cut down on
referrals to the office and created a uniform approach to discipline
t hroughout the school. It gave the school feelings of security and
support.

Dr. Pitt explained that he was not advocating that they did not have
rul es and regul ations or consistent practices. Principals and others
had to support teachers to nmake sure that they were reinforced. The
problemwas that this could not be interpreted in a way that said
there were not individual differences or that there wasn't a need for
peopl e to determ ne the cause of behavior. Sone of the things in the
package were not bad, but putting it together was a problem Sone
school s used parts of the package and did very well with it. He

t hought there was a need for consistency and for children to
understand that there were rules and regul ations and certai n kinds of
behavi or that were unacceptable. However, they had to do this in a
way that was tenpered and | ooked at growth and devel oprent.

Dr. Shoenberg comrented that throughout this process he had been

i npressed with the anount of evidence fromresearch that the group of
parents as represented by Ms. M Cracken had brought to bear to
suggest that the general strategy of classroom managenent was not

wel | founded. He had not seen any sinilar argunent based on research
fromthose who were proponents of the technique in which the teachers
received training. He asked if he had m ssed sonething here. Dr.
Towers replied that the only thing he had seen was a paper by a Dr.

Barrett purporting to nmake a case for assertive discipline. It
tal ked about a teacher-centered approach and the need for teachers to
have assertiveness training in terns of their effectiveness. It did

not refute the case of the research on the other side in terns of
positive and negative reports on danpening notivation. On the other
hand, a nunber of well-thought-of volumes on cl assroom managenent and
di sciplines reviewed a nunber of nodels of human growth and behavi or
He said that hunman behavior was not totally dictated by an inner
potential as opposed to outside stimuli affecting people. The
behavi ori sti c approach took the point of view that everything was the
outside stimuli. Intrinsic notivation took the other extrene.
However, nost people in the field assumed it was an interaction

bet ween outside stimuli and intrinsic factors affecting human
behavior. He thought that the case nade nost validly was for an
eclectic case based on types of youngsters, the situation, with room
for positive reinforcenent, feelings, relationships, and self
discipline. 1t would include positive reinforcenent as well.



Dr. Shoenberg expl ai ned that he was | ooking for a preponderance of

i nformed and supported opinion. It seenmed to himthat Dr. Towers was
saying that to swall ow the behavior nodification techni ques whol e was
not very good practice. He was concerned about the fact that this
was entered into without a professional scholarly exam nation of the
data that was available. As they tal ked about the need of teachers
to have nore opportunity to exercise professionalism this seenmed to
himto be an exanple of having failed to exercise professionalismin
t hat sense.

Dr. Shoenberg asked about the nunbers of teachers they talked with
you were in the early years of their careers. He wondered what they
m ght have been able to di scover about the preparation of teachers as
regards their ability to evaluate one technique or another or their
training in classroom managenent. He asked if this was sonething
that colleges and universities needed to pay nore attention to. Dr.
Towers replied that this was a topic of discussion. It was the

opi nion of a nunber of people that preservice training in the area of
cl assroom managenent did not hold themin good stead when they got
into the field. He thought that teachers needed nore than what they
were getting. The conmttee recommended that they interact with
teacher training institutions in the area to see whether or not this
could be brought to their attention and perhaps work cooperatively
with themin this area. Their other recommendation had to do with
MCPS training of new teachers.

M. ol densohn asked about the nunber of schools actually involved in
the program Dr. Towers replied that there were about eight in that
cluster and three other schools in the county.

M's. Rafel observed that several years ago she had heard a secondary
school principal talking to some students about discipline. The
princi pal had based that discussion on the prem se that discipline
was based on respect. If you could instill a value for respect for
onesel f, for others, and for the environment, you had the starting
pl ace for discipline. After that, whenever she | ooked at discipline
policies she had | ooked at themin that context. She had found the
original Lee Canter nodel and other prograns sufficiently deficient
in that "respect” conponent. She was glad they were noving in other
directions.

M. Ewi ng noted that there had been substantial nunbers of parents
who said they had either withdrawn or were planning to withdraw their
children fromthe public schools. Mst of these were mgjority
parents in the Blair cluster. He asked what they were doing or what
they planned to do to encourage these parents to reconsider. Dr.
Pitt replied that he had not heard about |arge nunbers, but it was
important to work directly with parents who had a concern

M's. Di Fonzo assuned that when school reconvened that the four
recomendations articul ated by the superintendent would be the
guiding force in nonitoring and working with parents and teachers vis
a vis the student discipline policies. Dr. Pitt agreed. He asked
Dr. Vance to provide the Board with sonme feedback in m d-Cctober



Re: NEXT STEPS REGARDI NG TEACHER | NDUCTI ON

Dr. Pitt introduced M. Randy Changuris, chair of the induction work
group. He said he was very proud of this commttee as he was of the
flexibility conmttee. He pointed out that a teacher was chair of
this commttee, and the group was very diverse, representing al
segnents of the school system He thought the group had come up with
some very good suggestions which he was pleased to recommend to the
Boar d.

Dr. Pitt reported that he had foll owed the same process he had
followed with the flexibility conmttee. Wen the report was issued,
he net with the committee and |ater canme back to the conmmttee with
his recommendati ons. He nodified his recommendations slightly based
on the conmttee's further input. He said that in the area of

i nduction they had started a nunber of things a year ago, and the
conm ttee had exam ned those and then nade its recommendations. He

t hought they were way ahead of where they were just two or three
years ago in giving support to new teachers. He commended the Board
for providing extra days for new teachers. He indicated that
teachers thensel ves had done nuch to stinulate the need for this. He
comented that these conmttees worked because teachers,

adm ni strators, MCEA, and the administration were trying to work
toget her to be supportive.

Dr. Pitt said they were going to continue a nunber of

recommendati ons. Last year they had selected a teacher to work with
a nunber of new teachers in pre-training and during the school year.
The group reconmended this continue but recommended that the teachers
doing this be selected collegially. He agreed and recomended t hey
do this next year because the selection process was nearly conpl et ed.
The second programhad to do with a | ocal school support team This
set up a coll eague teacher for each new or beginning teacher. They
woul d pilot this. The critical point here was that the principal and
the staff together would select this colleague. He said that one of
the recommendati ons was to draw lots to select that teacher, but he
did not believe they should do that. H's reasons had to do with the
i dea of teacher enmpowernent. |If they were going to have teachers be
i nvol ved in decisions |like selecting a coll eague teacher, they had to
be invol ved i n naking deci sions. He thought they had not done a very
good job of hel ping teachers be in that node of decision making.

Thi s had al ways been the job of the principal. He had reduced the
nunber of schools from 15 to 10 for the pilot, and they had focused
on el enmentary school s because that was where the new teachers were.
They did believe there ought to be conpensation, and that woul d have
to be worked out with MCEA. They would have to cone back to the
Board on this one.

Dr. Pitt indicated that there was a third recommendati on that he did
not support. Wile it was not a bad idea, he did not think they
could pay for it. The teacher-advisor nodel would free a teacher
full-time to work with ten beginning teachers, and this would be
expensi ve because of the nunber of new teachers they had. He thought
there m ght be sonme nodification of this that they could |l ook at in



the future.

M. Changuris comrented that the report was a result of many hours of
di scussi on and debate. He thanked all the nenbers of the group and
especially Ken Miuir and Dottie Nenstiel for their support and
editing. The programwas a formalized induction program which was
long overdue. He felt that it would inprove the quality of
instruction and make it easier for new and begi nning teachers to
integrate into the total school conmmunity. The program was

conpr ehensi ve and woul d gui de teachers through their first two years
of teaching. It would also provide themw th all the resources that
this school systemhad to offer. He echoed Dr. Pitt's remarks about
the conposition of the committee and the way it worked.

Ms. Rafel stated that she had read the paper and was very excited
about it. She had noted that there were not parents or public
representatives on the commttee and coul d understand why. She
recal l ed that when she had done surveys for MCCPTA, teacher training
and support had ranked as a very high priority anong parents. She
wonder ed how t hey envi si oned expl aining this induction process to
parents and the conmunity at large. Dr. Pitt explained that they
tried to set these comittees up with the people who woul d be nost
able to produce a product. He agreed that this information needed to
be di ssem nated widely. They had already transmtted the docunent to
a nunber of parent groups.

M's. Praisner noted that the report spoke to creating a standing

i nduction advisory conmittee conposed of teachers, parents, and

adm ni strators. However, when she | ooked at the nenbership plan, no
parents were listed there. M. Changuris indicated that this would
be rectified because there was no probl em havi ng parent
representati on on an advi sory committee especially in terns of
conmuni cating to the committee

M's. Praisner said she was intrigued by comments that adjustnents

m ght need to be made when sonme of the nodels were used at the
secondary level. They would be hiring secondary teachers and speci al
education teachers. M. Changuris explained that two of the teachers
on the conmttee were secondary teachers. They had decided to
concentrate on an induction programfor the el enentary schools at
this time because of the need. However, in regard to the |oca
support team the composition would be the adm nistrator, resource
teacher or departnment chair, the resource counselor, the new

begi nni ng teacher, and the coll eague teacher. Al of these could be
adapted to the secondary |evel. However, because they would not be
piloting on the secondary level, they did not feel the need to go
into detail.

M's. Praisner said the report had tal ked about what needed to be part
of the training for new teachers. She wondered where this fit into

t he devel opnent of the programthey already had. Dr. Pitt replied
that they tal ked about taking sone of these recommendati ons and

| ooking at the current program He would assune that the coll eague
teacher could give support here. Dr. Judy Patton added that they



were tal ki ng about nodi fying what they were doing already. At the
present tine the programfor new teachers focused on the curricul um
In terms of dealing with the community they were beginning to | ook at
how t he | ocal school could support that integration into the
community. M. Changuris explained that a lot of this was based on
work that Staff Devel opnent was al ready doing.

M. Allen Eisel reported that new teachers had needs in four areas.
They had personal needs to get established in Montgonery County and
in the cormunity. They had curricul ar needs because no school in the
country trained teachers to teach the MCPS curriculum They had
process skill needs including classroom managenent. They al so had
noni nstructi onal needs such as back-to-school night and parent
conferences. The teacher consultant programwas a needs assessnent
based nodel where the new teachers would specify their needs. As the
year progressed those needs changed. Dr. Pitt was pleased that Staff
Devel opnent personnel had served on the committee along with teachers
because this had produced sone integrated thinking and prograns.

M's. Praisner inquired about assessing the pilots once they were in
place. Dr. Pitt replied that eval uati on woul d be focused on the
programrather than the individual teacher; however, this was an area
they had to explore further. This was an area the standing committee
could work on. He thought there would be good eval uation fromthe
teachers in ternms of how they perceived the program supporting them
He al so thought they woul d get sone data when new teachers were

eval uated. M. Changuris added that what the conmttee had produced
was a result of sone prior research done by Staff Devel oprent.

Dr. Patton stated that evaluation was a critical area. They had to
deci de how they wanted to evaluate it, what they wanted to eval uate,
and how they could use this to make deci si ons about continuing the
programor nodifying it. Ms. Praisner suggested that there m ght be
some information they could generate which could be communicated to
teacher training institutions.

M's. Di Fonzo recalled that about a year ago they were concerned about
recruiting H spanic teachers who came to MCPS from ot her countri es.
These individuals had a culture shock noving into Montgonery County,
and it seenmed to be their needs should be part of this induction
process. She thought that when they set up the prograns with the
mentors they should be particularly sensitive to foreign-speaking
teachers. M. Maria Rodriguez stated that she was one of the Puerto
Rican recruits. She reported that the mnority recruitnment team and
ot her Hi spanic teachers had formed an informal support team

Ms. Bonnie Cullison suggested that needs of these teachers should be
included in the training of experienced teachers who woul d be working
with the new teacher. The concept behind the pilots was to nake
experi enced teachers nore responsible for the new teachers in dealing
with these issues. Frequently in the past new teachers teanmed up

wi th experienced teachers, and this process systematized this. Dr.
Pitt pointed out that when they hired Hispanic, Asian, and bl ack
teachers they might be placed in an environnent where they were the
only mnority person. They recognized that they had to give support



to these people. He thought that if the coll eague teacher understood
t he needs of these teachers, it could go a long way in breaki ng down
attitudes that devel oped within a staff.

M. Ewi ng remarked that this was a very good report, and he hoped
they would nove on it pronptly. He had | ooked for sone discussion in
the text about one of the summary recommendati ons that the begi nning
teachers shoul d not be given conpl ex assignnments or noninstructiona
duties during their first year. M. Cullison replied that the

conmmittee had had quite a bit of discussion on this issue. 1In an
el ementary school a brand new teacher nmight be given a split
cl assroom because they were | ow man on the totempole. In addition

t hey should not be given noninstructional duties because they needed
nmore tine for planning and consulting with other teachers. M.
Changuris reported that 17 years ago when he joined the school system
he had four preparation and three cafeteria duties, and had it not
been for a colleague it would have been extrenely difficult for him
He was pleased that Dr. Pitt had recommended that the | oad be
lightened for these new people. Dr. Pitt commented that this would
become nore of a problemwhen they hired nore new teachers, and
unfortunately they would be unable to do all of that. However, if
the principal recognized this, they could do what they could in this
situation.

M. Ew ng asked if this was sonmething which all affected parties
woul d support. M. Changuris replied that they had consensus on
this. The primary goal was the new teacher, and there was agreenent
that this was long overdue. Dr. Pitt said they were going to have to
work on this, but he had seen sonme change in the |ast couple of years
internms of recognition of this problem However, they had a | ong
way to go. Ms. DiFonzo hoped that they would not have school s

| oaded wi th new and begi nning teachers. Dr. Pitt reported that three
years from now they would be hiring 800 teachers, and he hoped that
when they got to that situation they would have | earned sone things
to allow themto adapt.

M. Ew ng noted that one of the beliefs stated by the comm ttee was
that induction activities should provide collegial, formtive

assi stance and shoul d never be the basis for sunmative eval uations.
He was sure that this was clear to the conmttee, but nany comunity
people would not find it so clear. M. Changuris suggested that Dr.
Muir ook at the wording. M. BEwing stated that this was a key issue
in this whole enterprise. They were not arguing that this form of
assistance in any of these pilots was in any way designed to

eval uate. The programwas to help teachers. M. Changuris added
that new teachers would be reluctant to admt they were having
trouble if they thought it m ght be used agai nst them

M. ol densohn remarked that he was very pleased with the report.
Thi s was anot her piece of the puzzle to nake a better school system
for children and enpl oyees. He thought that the pilot |evel nust be
productive and effective. He pointed out that there was anot her
political body in the county that woul d be | ooking at this because of
t he nmoney budgeted for the recomendati ons of the Commi ssion on



Excel  ence. The pil ot phase nmust be very successful to survive that
scrutiny later on. He was concerned that later on they would nonitor
the evenness of the efforts. The first ten pilot schools mght run
wel I, but when they had 150 schools operating that way it m ght not
work as well. He thought that the advisor positions in the area
office were critical

Dr. Pitt pointed out that teachers would be giving feedback, and he

t hought they woul d get cl ear feedback when people were not getting
the services they expected. Secondly, he thought they did need to
put nmore nmoney in Staff Devel opnent. He could not go al ong with sone
recommendat i ons because of cost; however, the things they were
tal ki ng about were reasonabl e al though they woul d cost nore noney.
Ms. DiFonzo said it appeared fromthe discussion that Dr. Pitt
shoul d nmove forward. Ms. Praisner requested a running tally on what
had been all ocated based on the budget application for this purpose.

Re: TEXTBOOK QUALI TY AND SELECTI ON PROCESS

Dr. Pitt did not think there was any question about the major reports
that had cone out on textbooks. The problens wth textbooks were
clearly enuciated in Harriet Bernstein's study and others. Textbooks
varied fromsubject to subject in their effectiveness. They were not
sayi ng that MCPS textbooks were wonderful. The point they wanted to
stress was that a textbook was just part of the curriculum In

mat hematics, it mght be a significant part of the curriculum but
this varied in the subject areas. 1In the social sciences and English
they tried to use a much nore eclectic approach in trying to use a
variety of materials and support. They had a lot of materials in
their libraries that supplenented these progranms. He suggested that
they needed to work with textbook conpanies to inprove textbooks.

Ms. D Fonzo said she had heard comments and read articles on the
subj ect of textbook quality. She wondered what they were going to do
if their conclusion this evening was that textbooks had been "dunbed
out." Dr. Lois Martin, associate superintendent, suggested that they
ought to call textbooks, "MBooks."

M's. Fran Dean, director of the Departnment of Instructiona

Resources, reported that in the late 60's and early 70's they had a
ot of contact with publishers around the country with reference to
sexismand racismin instructional materials. They did not know t hat
this would | ead to "dunbing down." Perhaps they needed to
reestabli sh sonme of the contacts they had had in the past and talk to
publishers. She believed that publishers wanted to i ssue good books
and did listen to school systens when they had a serious criticism
M's. Dean hoped that they woul d never go back to the old days when
they were not concerned about racism sexism and ageismin books.

M. Ew ng appreciated the nmeno from Ms. Dean which was hel pful and
right on target. He was pleased that Mntgonery County was not a
participant in a statew de textbook adoption process, and he hoped
they woul d never go that route. Dr. Martin had supplied himwth

t ext books, and he had spent time reviewing texts in Anerican history.
There were one or two that were pretty good and would cone up to the



standards set up by MCPS and Harriet Bernstein. However, there were
exanpl es of texts he hoped they could avoid. Sone teachers had said
that the increased reliance on standardized testing in schoo
districts to show effectiveness resulted in districts sel ecting books
to help students to do well on standardized tests and to enphasi ze
the use of textbooks as repositories of information. He did not know
that MCPS had ever gone through that kind of thought process. Sone
teachers were telling himthat MCPS was placing nore enphasis on
standardi zed tests and as a consequence they were using textbooks
nmore centrally and nore significantly in classroominstruction

Since the textbooks were not in many cases terribly good, they were
the victinms of their own good intentions. He did not know what was
happening in the classroons in this regard. He asked if there was
anything in their policies or procedures to themthemcorrect this.
He thought it was not a mmjor problemfor MCPS, but the enphasis on
standardi zed testing pronoted the possibility that they woul d get
caught up in this problem

Dr. Pitt stated that this was the dilemm facing themright now
There were systens focusing on mnority test scores as MCPS was
doing. There was an enphasis on standardi zed tests. Sone schoo
districts had put in new systens to inprove on those tests. The

i ssue was whet her to devel op these systens across the board that
woul d do that. So far he had argued that they did not want to do
that. Many of their students, both mnority and mgjority, did not
fit into that group of youngsters at the bottom of these tests. It
was his feeling that they had to find ways to inprove the test scores
and yet not succunb to systematizing. This |ost the opportunity for
flexibility and for independent thinking. For a superintendent, this
was a tough dilenma. The staff had discussed this, and their
chal | enge was not to have that happen and still succeed.

Dr. Martin said she would like to approach this fromthe standpoi nt
of the state accountability testing and with regard to the Col | ege
Board tests. Dr. Thomas Rowan, coordi nator of elenmentary

mat hematics, reported that in elenmentary math they had done
correlations with standardi zed tests and their curriculum They had
a good correlation, and students did quite well on the standardi zed
tests when they were succeeding in the MCPS curriculum Textbooks
were chosen to match the MCPS curricul umand not to match the
standardi zed tests. This norning he had met with a group of MCPS
teachers who asked about the issue of standardized tests and whet her
they could believe the data that teaching the curriculumwell would
get students where they needed to be on standardi zed tests. The
tests and textbooks tended to be nuch nore skill-oriented than the
curriculum A study had been received on nmath textbooks, and the

i mbal ance in skill devel opnent in textbooks rather than concept
devel opnent was significant. Al the data indicate if you worked
toward concept devel opnent, the skills would follow. A group from
t he National Council of Teachers of Mathematics was going to cone out
with recommendations for curriculum and eval uati ons for nmathematics
K-12, and there would be a section on evaluation of student and

pr ogram out cones whi ch would be critical of standardized tests.



Ms. Christa Norment, teacher specialist, reported that they did not
sel ect books to help students do better on standardi zed tests;
however, inbedded in the test were many of the basic skills that
students encountered in everyday readi ng experiences. The fallacy
was | ooking at the standardized tests as sonmething in isolation from
what the children were doing daily. |If their reading philosophy was
that children should gain nmeaning fromwhat they were reading, then
standardi zed testing was a continuous part of what was happening in
the classroom They were trying to tell teachers to teach
effectively, and the children will do well on the test. An irony was
that if children were taught phonics in isolation and not in decoding
in context, they did not seemto nake the transition when they were
taking the test.

M. WIlliam dark, director of the Departnent of Academ c Skills,
reported that in the reading/l anguage arts they had noved away from
basal series and focused on good literature books. He said that
standardi zed tests were naking inroads on publishers of math
textbooks in that a lot of math texts did contain tests at the end of
the chapters. Mre and nore of these were appearing in a nultiple
choi ce format which showed a sensitivity to the kinds of tests these
students would be taking. He did not see this as a bad thing in and
of itself, but they had a probl emwhen texts reflected only
standardi zed tests and not the rich curricul um

Ms. Sally Wal sh, coordi nator of secondary English/language arts, said
t hey were concerned about student perfornmance on the schol astic
aptitude tests. Every high school and nmost J/I/M schools had a
vocabul ary program This was a separate entity, and she did not |ike
it that way, but it did focus on vocabulary. Teachers had al ways
drawn vocabul ary fromthe readi ngs being studied. Wile they were
not specifically gearing for a test, they did try to nmake students
aware that scholastic aptitude tests were very inportant. 1In the
context of reading skills, they were teaching strategies for
understanding. At the high schools with the generic approach, they
were teaching students how to attack a piece of literature. Teachers
were trying to show students that literature could be approached in
many di fferent ways. They had a range of different approaches to
literature, but the aimwas always to use literature as it was.

Dr. Pitt noted that they had started with a di scussion on textbooks
and noved into a discussion on testing. His conclusion was that

Ameri can education was being influenced nore and nore by testing.

Dr. Shoenberg commented that di scussions of textbooks seened to focus
largely on history texts, and they never discussed the science texts.
It seemed to himthat science courses were very frequently textbook
based. Sone textbooks focused rather narrowy on scientific concepts
with very little informati on about the history of science or
scientific reasoning. He asked what they did in the way of

eval uating science texts so that the texts they used would be richer
and nore conplex. He also asked whet her they used very nuch in the
way of supplenentary materials. Dr. Wayne Myer, coordinator of
secondary science, replied that textbook publishers were market
driven. For the | ower grades, the tendency was to take the nost



popul ar text and clone it. Al texts were pretty much alike. They
coul d purchase good textbooks in chem stry and physics. At the | ower
grades it was necessary for the teacher to work nuch harder to obtain
atext that did correlate and to supplenment the text with their own
mat eri al

Dr. Charles LaRue, coordi nator of elementary science, reported that
el ementary science textbooks had inproved drastically in the | ast
decade. There was an attenpt to have sone greater depth on topics
and better reading opportunities within the text on rel ated subjects.
There were opportunities to cross over to other areas of the
curriculum There was a 1989 series just on the market which
received rave reviews fromteachers. Ms. Di Fonzo asked if a set
coul d be nmade available in the Board O fice.

Dr. Pitt did not think there was nmuch nore that MCPS could do. He

t hought they had to join with other places and people and nake their

t houghts felt on a national level in this area. They should
enphasi ze the good things that they had seen. They had to maintain
good conmon sense and flexibility in the classroomand not teach from
an indivi dual textbook.

M. Ew ng suggested they m ght be underestimating their inpact. He
t hought that as a premer school district they m ght have sonme effect
on publishers. Ms. Praisner said it mght be useful to find out if
other jurisdictions shared those concerns. She asked that they
check with the rest of the State of Maryland and the Nationa
Federati on of Urban-Suburban School Districts. They could survey
some of their colleagues and find out if they shared sone of those
concerns, and she suggested that a little questionnaire be crafted.
It could also be raised at the NFUSSD conference in Cctober. M.
Ewi ng added that they had the Metropolitan Area Boards as well.

Dr. Pitt suggested that Ms. Dean and Dr. Martin could do some of
that on a local basis with other jurisdictions.

Re: BQOARD MEMBER COMMENTS

1. Ms. Rafel said she had read the DEA/ NSF study on nat henmati cs.
She had read the comments about parent participation in their
children's math educati on. The superintendent mentioned that he was
al so concerned about how they were comunicating to parents and what
parents were doing for their children. She would be interested in
knowi ng what they woul d be discussing about that issue. Ms. D Fonzo
not ed that SClIENCE nmagazi ne had an article about Mntgonmery County
and that study. Dr. Pitt was going to nmake copies available to Board
menbers. The article asked what the study nmeant for the rest of the
country.

2. Ms. Praisner reported that she had just returned fromtwo weeks
in Korea as a guest of the Korean government to learn a little nore
about Korean culture, education, and fam |y support for education
In addition to learning a great deal about Korea, she |earned a great
deal about some of the other school districts that were part of the
trip. This left her with a very positive feeling about what they
were doing in Montgonmery County. For exanple, many of the people



tal ked about their English-as-a-second-|anguage students. Montgonery
County referred to those students as Engli sh-for-speakers-of -other-

| anguages. MCPS recogni zed that these students in many cases spoke
nore than one | anguage and canme fromvery rich cultures. She had
shared i nformati on about their ESOL counsel or prograns and found out
they were way ahead of a lot of jurisdictions in that kind of support
for students.

3. M. oldensohn recalled that a year ago he had asked questions of
staff about getting information out to teachers during the sunmer
ti me about personnel vacancies in the school system Normally those
were advertised in the BULLETIN which was not published during the
sumer. The managenent neno picked up the slack in the sumer tinmne;
however, the managenment meno had a shorter press run. H's survey of
teachers at workshops at Wotton H gh School reveal ed that copies
were not getting to them He asked that efforts be nade to nake sure
copies were in all schools and avail able in high school | obbies.

4. Ms. D Fonzo conmented that she had been in New England for three
days visiting a nunmber of MCPS youngsters in special education
residential placenment. She was pleased with the services that these
youngsters were receiving, and she was especially pleased with the
hi gh regard in which MCPS was held by those special education
schools. She urged Board nenbers to visit these schools if they had
t he opportunity.

RESOLUTI ON NO. 398-88 Re: EXECUTI VE SESSI ON - AUGUST 22, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on August
22, 1988, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenent that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO. 399-88 Re: M NUTES OF MAY 10, 1988
On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:



RESOLVED, That the m nutes of May 10, 1988, be approved.
RESOLUTI ON NO. 400-88 Re: M NUTES OF MAY 23, 1988

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the m nutes of May 23, 1988, be approved.
RESOLUTI ON NO. 401-88 Re: M NUTES OF JUNE 9, 1988

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Rafel, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of June 9, 1988, be approved.

RESOLUTI ON NO. 402-88 Re: ELEMENTARY FOREI GN LANGUAGE PROGRAMS

On notion of Dr. Shoenberg seconded by M. Ewi ng, the foll ow ng
resol uti on was adopted with Ms. Di Fonzo, M. Ewi ng, M. Gol densohn,
and Dr. Shoenberg voting in the affirmative; Ms. Praisner and Ms.
Raf el abst ai ni ng:

RESOLVED, That the Board of Education request the superintendent to
devel op a plan or plans for additional intensive foreign |anguage
experiences in an elenmentary school or schools in parts of the county
sufficiently far renoved fromthe French | mrersion Program at Oak
View so as not to disturb the effectiveness of that program

For the record, Ms. Praisner stated that the next step was not to
expand the intensive progranms but to do what Dr. Shoenberg and M.
Ewi ng were tal king about which was to expand el enentary foreign

| anguage experiences and opportunities across the board. She was
afraid that doing what this notion suggested m ght be

count erproductive to what she thought the next steps should be. Ms.
Raf el expressed her agreenent with Ms. Praisner's remarks.

RESOLUTI ON NO. 403-88 Re: BQARD GUI DELI NES FOR ADVI SORY COWMM TTEES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Resolution NO 278-84, May 1, 1984, anended by Resol ution
No. 215-86, March 24, 1986, sets forth current Board Cuidelines for
Advi sory Conmittees; and

WHEREAS, The guidelines are scheduled for reprinting in the Policies
and Regul ati ons Handbook in the near future and shoul d be revised
before printing; and



WHEREAS, The title of the guidelines does not nmake it clear that
these are guidelines for Board of Education committees; and

WHEREAS, The guidelines need to specify ternms of office for student
advi sory comittee nenbers; now therefore be it

RESOLVED, That the guidelines be renamed, "Cuidelines for Board of
Educati on Advisory Committees"; and be it further

RESOLVED, That the word "weekly" be deleted fromltem 2 regardi ng
advertising in Montgonmery County newspapers; and be it further

RESOLVED, That the Board revised Item 2 in the guidelines by adding
the foll ow ng:

St udent appointnments to Board advisory conmittees shall be for
one-year terns. Al student nmenber ternms will begin on January 1
and end on Decenber 31 of the sane year

QUI DELI NES FOR BOARD OF EDUCATI ON ADVI SORY COWM TTEES

1. The Board of Education will normally announce the formation of an
advisory commttee, and its purpose, in a display adverti senent or
news rel ease in one or nore Montgonmery County newspapers and through
other media. The advertisenment will encourage interested persons to
apply to the president of the Board of Education for menbership on
the advi sory commttee. Persons who apply as a result of the
announcenent, plus others who may be reconmended by Board nenbers,

t he superintendent of schools or organizations, will be considered
for appointnent to the advisory conmmittee.

2. The Board will endeavor to appoint advisory comittees bal anced
by geographic area, race, sex, and a range of viewpoints. All

appoi ntnments shall be for a two-year termunl ess specifically
designated. Terns of office will end on June 30 or Decenber 31

St udent appointnments to Board advisory conmittees shall be for
one-year terns. Al student nmenber ternms will begin on January 1 and
end on Decenber 31 of the same year. |If the commttee's task is
expected to take nore than one year to acconplish, overlapping terns
and rotating nmenbership will be considered. No nenbers shall be
appointed to serve for nore than two consecutive ternms on the sane
committee unless specifically designated.

3. If vacancies occur on advisory comittees, replacenent nenbers
usually will be selected by the Board, whenever possible, froma |ist
of persons who have previously indicated an interest in serving. In

the event there is no list of interested candi dates for an advisory
conmm ttee, or nanmes on the |ist have been in existence for 18 or nore
nmont hs, new candi dates will be solicited through newspaper

announcenents. Menbers filling vacancies will be appointed at the
June all-day Board neeting or the Decenber all-day neeting. Wen a
menber has resigned during his/her termof office, the person filling

the vacancy will be appointed for the remainder of that term In
cases where the Board has determ ned nmenbership on a commttee will
be by organi zation, the organization will be requested to submt
nom nees for vacanci es.



4. In sone cases, the superintendent will be asked to designate a
staff |iaison nenber to facilitate information-gathering for the
conmittee, to ensure good conmuni cati on between the committee and the
Board, and, when requested, to assist the advisory committee in
preparing the committee's report(s).

5. The responsibility of advisory commttees is to the Board of
Education, and comittees receive their direction and gui dance from

t he Board of Educati on.

For the record, Ms. Praisner explained that this was one of three
resol utions involving the activities of Board commttees.

RESOLUTI ON NO. 404-88 Re: APPO NTMENT OF BOARD MEMBER TO MCPS
EDUCATI ONAL FOUNDATI ON, | NC.

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On July 12, 1988, the Mntgonery County Board of Education
est abl i shed the Montgonery County Public School s Educati ona
Foundation, Inc. to receive escheated funds under Maryland Estate
Law;, and

WHEREAS, The Byl aws of the Foundation require that one nenber of the
Mont gonmery County Board of Education serve as a foundation director
for a termof three years; now therefore be it

RESOLVED, That the Board of Education appoint the follow ng nmenber to
a three-year termon the MCPS Educational Foundation, Inc.:

Blair G Ew ng
and be it further

RESOLVED, That the termof office for the Board nmenber begin
i medi ately and term nate on June 30, 1991.

RESOLUTI ON NO. 405-88 Re: DI SCUSSI ON OF THE PROPCSED UP- COUNTY
SPECI AL PROGRAM

On notion of M. Gol densohn seconded by M. Herscowitz (on June 27,
1988), the follow ng resol uti on was adopted unani nously:

RESCOLVED, That the Board schedul e a review of the recomendati ons of
t he superintendent issued | ast Novenber on the proposed up-county
special programwi th the intention to reach a Board deci si on on next
steps and whether to support the superintendent.

RESOLUTI ON NO. 406- 88 Re: BCE APPEAL NO. 1988-1

On notion of Ms. Rafel seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:



RESOLVED, That the Board of Education adopt its decision and order
BCE Appeal No. 1988-1, student disciplinary matter.

RESOLUTI ON NO. 407-88 Re: BCE APPEAL NO. 1988-5

On notion of Ms. Rafel seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Ms. D Fonzo, M. Ewing, Ms. Praisner,
and Ms. Rafel voting in the affirmative; M. Gol densohn and Dr.
Shoenberg voting in the negative:

RESOLVED, That the Board of Education adopt its decision and order
BCE Appeal No. 1988-5, personnel matter.

RESOLUTI ON NO. 408-88 Re: BCE APPEAL NO. 1988-7

On notion of Ms. Rafel seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its decision and order
BCE Appeal No. 1988-8, personnel nmatter.

RESOLUTI ON NO. 409- 88 Re: BCE APPEAL NO. 1988-9

On notion of Ms. Rafel seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Ms. D Fonzo, M. Ewing, Ms. Praisner,
Ms. Rafel, and Dr. Shoenberg voting in the affirmative;, M.

ol densohn voting in the negative:

RESOLVED, That the Board of Education adopt its decision and order
BCE Appeal No. 1988-9, student transfer.

RESOLUTI ON NO. 410-88 Re: BCE APPEAL NO. 1988-11

On notion of Ms. Rafel seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Ms. D Fonzo, M. Ewing, Ms. Praisner,
Ms. Rafel, and Dr. Shoenberg voting in the affirmative; M.

ol densohn voting in the negative:

RESOLVED, That the Board of Education adopt its decision and order
BCE Appeal No. 1988-11, student transfer.

RESOLUTI ON NO. 411-88 Re: BCE APPEAL NO. 1988-10

On notion of Ms. Rafel seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Ms. D Fonzo, M. Ewing, Ms. Praisner,
Ms. Rafel, and Dr. Shoenberg voting in the affirmative; M.

ol densohn voting in the negative:

RESOLVED, That the Board of Education adopt its decision and order
BCE Appeal No. 1988-10, student transfer.

RESOLUTI ON NO. 412-88 Re: BCE APPEAL NO. 1988-12

On notion of Ms. Rafel seconded by Ms. Praisner, the follow ng
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resol uti on was adopted with Ms. Di Fonzo, M. Ew ng, Ms. Praisner
Ms. Rafel, and Dr. Shoenberg voting in the affirmative;, M.
ol densohn voting in the negative:

RESOLVED, That the Board of Education adopt its decision and order in
BCE Appeal No. 1988-12, student transfer

RESOLUTI ON NO. 413-88 Re: BCE APPEAL NO. 1988-14

On notion of Ms. Rafel seconded by Ms. Praisner, the follow ng
resol uti on was unani nously:

RESOLVED, That the Board of Education dism ss BOE Appeal No. 1988-14,
student transfer, at the appellant's request.

Re:  NEW BUSI NESS

1. M. BEwing noved and M. ol densohn seconded that the Board of
Educati on schedule a tine for discussion of the DEA study of gifted
and tal ented prograns, the report of the superintendent's advisory
conmittee for gifted and talented and, if appropriate, a review of
the policy on gifted and tal ented.

2. M. Ewing noved and Dr. Shoenberg seconded that the Board of
Educati on schedul e a di scussion of the recently issued report funded
by the National Science Foundation and conpleted by the DEA staff on
the Participation and Performance of Winen and Mnorities in

Mat hemati cs.

Re:  ADJOURNMENT

The president adjourned the nmeeting at 11:10 p.m
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